Community-Based Job Training Grants .
Western Iowa Tech Community College

Grantee: Western Iowa Tech Community College
Industry Focus: Energy

Key Partners: Job Training Partners; lowa Region 12 Workforce Investment Board; Iowa
Workforce Development; Sioux City Community School District; Plains Boiler Company;
Iowa Renewable Fuels Association; Cleaver Brooks Boiler Company; Amazing Energy
Cooperative, Inc.; and Cargill, Inc.

Grant Amount: $2,254,876
Leveraged Amount: $774,087

Location of Grant Activities: The tri-state Siouxland region located at the common borders
of Iowa, Nebraska, and South Dakota.

Challenge: Multi-craft trades and technical workers are critical to the renewable energy
industry and boiler trades, which are responsible for producing and shipping billions of
gallons of ethanol and bio-diesel-based fuels each year. More than 2,500 workers in Iowa,
Nebraska, and South Dakota are responsible for refining more than 4.2 billion gallons of
biofuels each year. Industry projections show that these three states will increase annual
production capacity to more than 6 billion gallons by 2009. One of the workforce challenges
confronted by industry is the lack of short-term training programs needed to produce
trained technicians in a shorter period of time than traditional degree-granting programs.
There is also a need for a program with open entry and exit that would allow more
potential students to take part in training and educational programs without having to
leave their current jobs.

Addressing the Challenge: The Boiler Training Institute will respond to the tri-state
region’s need for targeted job training and will prepare area residents for higher-wage
careers in the boiler trades and biorefinery industries. The project will: 1) develop a
curriculum template to deliver focused, customized training that leads to industry-
recognized credentials; 2) develop specialized contract training programs to focus on
specific industry/plant needs; and 3) increase the number of students attending training
and earning credentials. The project will attract more workers into the pipeline by
recruiting minority, dislocated and incumbent workers as participants, and by exposing K-
12 students to career opportunities in the renewable energy sectors and boiler trades.

Projected Outcomes:
e 225 students and 300 incumbent workers will be trained
e 468 individuals will enter employment, and 430 will be retained after six months
e 105 individuals will receive a promotion or wage gain as a result of the grant
e 225 individuals will receive scholarships to pursue education and training
associated with the grant

eta EMPLOYMENT AND TRAINING ADMINISTRATION
UNITED STATES DEPARTMENT OF LABOR
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