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Community-Based Job Training Grants
Elgin Community College

Grantee: Elgin Community College
Industry Focus: Healthcare

Key Partners: Elgin Community College Foundation; St. Alexius Medical Center; Provena St.
Joseph Hospital; Sherman Hospital; Pediatric Dentistry Ltd.; Illinois Physical Therapy
Association; River Valley Workforce Investment Board Area 5; Workforce Investment Board of
Northern Cook County Area 8; Illinois Department of Employment Security; High School
Districts U46, 300, 301, and 303; Northern Illinois University; and the Dental Assisting National
Board.

Grant Amount: $1,988,958
Leveraged Amount: $2,955,688
Location of Grant Activities: Cook, DeKalb, DuPage, Kane, and McHenry counties, Illinois.

Challenge: Chicagoland hospitals consistently report vacancy rates near 10 percent for physical
therapists, occupational therapists, and magnetic resonance imaging (MRI) technicians. Cultural
diversity is a top priority due to a 42 percent growth in the region’s minority population.
However, efforts to diversify the healthcare workforce have been unsuccessful. Elgin
Community College offers a variety of training in healthcare professions. In order to meet
enrollment demands, the college needs additional case managers to assist occupational program
project directors, more clinical sites, and recruitment strategies aimed at minority students.

Addressing the Challenge: The Pathways to Health Careers Program is designed to address
growing regional workforce demands for more individuals to enter clinical laboratory
technology, physical therapy assistant (PTA), dental assisting, histology, and radiography.
Training and capacity building activities will result in career mobility for students through an
intensive summer academy (bridge program) that includes a ladder for high school graduates
and unemployed or underemployed residents to enter the workforce and advance their careers.
The program will move adults from the community or high school graduates from a technical
preparation program through the Academy and into one of the five occupational majors.
Graduates will enter the workforce or transfer to a four-year university program in health
occupations or one of the dental certification career ladders. Capacity-building activities will
include staffing, equipment purchases, and use of technology and outreach to recruit
underserved populations.

Projected Outcomes:
e 160 individuals will enroll in one of the five occupational majors at ECC
e 139 individuals will enter employment in industry related to training, and 118 will
receive a credential
e 96 individuals will receive a promotion or see wage gains

EMPLOYMENT AND TRAINING ADMINISTRATION
UNITED STATES DEPARTMENT OF LABOR
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