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	Introduction


This document reports the findings from Navigator Quarterly Reports submitted for Quarters Five through Eight, January 1, 2005 through December 31, 2005. An introduction, background and overview of the Disability Program Navigator Initiative, as well as other relevant program evaluation information, can be found in the original full report, which can be accessed on the Disability Program Navigators & Work Incentives Grantees section of the Law, Health Policy & Disability Center’s website at: http://disability.law.uiowa.edu/dpn/grant/index.html. 
The Disability Program Navigator (DPN) Summary Trend Analysis offers an opportunity to learn more about and document Navigator systems change activities nationwide on a yearly basis. The Analysis is an attempt to understand the process of building system capacity to support job seekers with disabilities; it provides a broad picture of the impact Navigators have as systems change agents, resources, and advisers. 

The Analysis provides information spanning the four quarterly reports of 2005 (Quarters Five through Eight), encompassing the entire year. All information is stated on a program-wide basis (all Navigators in all 17 participating states). There were 192 Navigators reporting in Quarter Five, 203 in Quarter Six, 212 in Quarter Seven, and 230 in Quarter Eight.

The Navigator Summary Trend Analysis includes information on:
1. Time allocation in eight areas by month over four quarters
2. Systems Relationships 

a. Composite Overview

b. Total Agency Interactions Reported

c. Significant Outcomes 

3. Linkages: three areas (Benefits Planning, Ticket to Work, Vocational Rehabilitation) with type of involvement
4. Relationship with Employers 

5. Referrals from Organizations 

6. Referrals Made to Other Systems Collaborators
Findings from the evaluation instrument provide:  

1.
Description of typical Navigator’s activities, including time allocation by type of activity, system relationships and outcomes, and involvement with organizations.

2.
Description of changes in Navigators activities over quarters by type of activity, system relationships and involvement with organizations.
	Time Allocation



This section examines the Navigators self-reported use of time on specific activities. The Time Allocation Composite table and corresponding graph show changes in time allocation by category over Quarters Five through Eight (twelve months).
· At the end of the year the following activities had the most time allocated to them: Service Collaboration (average of 17.85% of time allocated), Navigator Training and Development (average of 16.42%), and Information and Referral (average of 16.09%). Despite a slump in Quarters Seven and Eight, Guidance to One-Stop Staff had a yearly average of 14.75% of time devoted to it.
· Navigators spent approximately 25.99% of their time each day interacting with customers, spending an average of 9.90% of their time on Outreach to Consumers and an average of 16.09% on Information and Referral.  Relationship Building with Employers accounted for an average of 8.33% of their time, while Navigator Training and Development (their own and training of new staff) accounted for an average of 16.42% of their time.
· Most of the categories are fairly stable; there was a jump in Service Collaboration in the last month of Quarter Seven and a decline in Guidance to One-Stop Staff throughout Quarter Seven. 

· Each quarter more “Other” activities have been listed by the Navigators. “Travel” and “Administrative duties” are two of the recurring “Other” activities

	Number of “Other Activities” reported

	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	18
	20
	34
	33


	Time Allocation Composite

(Across Quarters Five through Eight: Jan. 2005 – Dec. 2005)

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Service Collaboration
	17.40%
	17.50%
	17.50%
	18.10%
	17.50%
	17.20%
	18.20%
	17.00%
	20.70%
	17.40%
	17.40%
	18.30%

	Training and Education
	7.40%
	10.30%
	9.70%
	9.30%
	8.80%
	8.60%
	7.70%
	8.50%
	7.80%
	7.90%
	7.90%
	7.40%

	Relationship Building with Employers
	7.30%
	7.60%
	7.40%
	8.20%
	8.50%
	8.30%
	8.00%
	8.80%
	9.00%
	9.00%
	9.10%
	8.80%

	Guidance to One-Stop Staff (formerly One on One Customer Contact)
	17.30%
	16.50%
	17.30%
	18.30%
	18.10%
	18.40%
	12.40%
	13.20%
	12.40%
	8.00%
	11.40%
	11.50%

	Accessibility Problem Solving
	6.90%
	6.40%
	6.60%
	6.40%
	6.20%
	7.10%
	7.70%
	8.00%
	7.20%
	7.90%
	7.50%
	8.20%

	Information and Referral
	14.70%
	13.80%
	14.20%
	14.70%
	14.70%
	14.60%
	17.80%
	17.70%
	17.60%
	17.40%
	17.10%
	18.80%

	Outreach to Customers
	7.90%
	8.70%
	9.70%
	8.90%
	9.20%
	9.00%
	9.90%
	9.70%
	11.10%
	11.20%
	11.40%
	12.10%

	Navigator Training and Development
	16.70%
	18.60%
	16.40%
	16.50%
	17.00%
	16.40%
	15.70%
	16.90%
	16.40%
	15.50%
	15.80%
	15.10%
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	Systems Relationships


This section examines the level of activity and the resulting outcomes the Navigator experienced within twenty-four different areas of potential systems relationships. It is not expected that any Navigator will in any quarter have activity in all of the identified areas; over time, however, it is expected that most Navigators will have some degree of activity with each of these systems.
The Systems Relationship Composite Overview table and graph illustrate the Significant Outcomes and Activity in relation to the Total Number of Navigators for all participating states. The Total Agency Interactions Reported table shows the Total Agency Interactions across the four quarters for all Navigators and the Significant Outcomes table shows the number of Significant Outcomes reported as the number of Significant Outcomes as a percentage of Total Interactions with each of these systems.
· Both Total Significant Activity with the agencies and Total Significant Outcomes as a percentage of Total Interactions grew over the quarters. Reports of Significant Activity grew from 1258 in Quarter Five to 1529 in Quarter Eight and Total Significant Outcomes grew from 1015 in Quarter Five to 1166 in Quarter Eight. However, since the number of Navigators also grew the Significant Activity and Outcomes is actually remaining level on a pro rata basis.
· The amount of total interactions is also remaining steady on a per Navigator basis (approximately 15 interactions over all categories for each Navigator each quarter).
· In every quarter Significant Activity correlated closely with Significant Outcomes

· In Quarter Seven there was a considerable jump in interactions with the Social Security Field Office (from 115 in Quarter Six to 175 in Quarter Seven).
	Systems Relationship Composite Overview

	
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	Total Number of Navigators for all areas
	192
	203
	212
	230

	Total Significant Outcomes as % of Total Interactions
	33.56
	34.70
	35.42
	33.04

	Total Significant Activity as % of Total Interactions
	41.60
	41.61
	43.85
	43.33



[image: image2]
	Total Agency Interactions Reported

	 
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	Vocational Rehabilitation Counselors
	192
	194
	206
	223

	Social Security Area Work Incentive Coordinator (AWIC)
	105
	98
	87
	86

	Social Security Field Office
	113
	115
	175
	139

	Benefits Counselors from the Benefits Planning, Assistance and Outreach Project (BPAO)
	154
	171
	167
	188

	Local Workforce Investment Board
	125
	128
	136
	158

	One-Stop Front-Line Staff (Core Services)
	207
	201
	204
	227

	One-Stop Counselors (Intensive and Training Services)
	179
	179
	194
	211

	One-Stop Business Development Staff
	155
	153
	178
	187

	Medicaid Buy-In
	63
	61
	61
	70

	Mental Health Agencies
	159
	164
	175
	195

	Mental Retardation/Developmental Disabilities Agency
	145
	146
	152
	154

	Adult Education and Literacy
	122
	123
	124
	143

	Substance Abuse Provider 
	79
	85
	86
	100

	Welfare-to-Work (TANF)
	119
	125
	130
	146

	Veterans Employment Representatives and Disabled Veterans Outreach Programs 
	152
	161
	164
	184

	Apprenticeship Programs 
	56
	38
	56
	56

	Older American’s Employment Programs 
	114
	126
	133
	151

	Transportation
	112
	110
	106
	120

	Food Stamps 
	92
	83
	99
	104

	Financial Education Programs 
	70
	61
	61
	86

	Independent Living Centers 
	142
	140
	140
	157

	Other Disability-Related Organizations 
	151
	156
	153
	175

	Local Education Agencies 
	133
	131
	147
	165

	Youth Council 
	85
	91
	93
	104

	Totals
	3024
	3040
	3227
	3529


	Significant Outcomes 

	(Number reported and as percentage of Total Interactions)

	
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8
	Average Percent Across Quarters

	Vocational Rehabilitation Counselors
	102
	53.13%
	100
	51.55%
	111
	53.88%
	119
	53.36%
	52.98%

	Social Security Area Work Incentive Coordinator (AWIC)
	21
	20.00%
	23
	23.47%
	20
	22.99%
	15
	17.44%
	20.97%

	Social Security Field Office
	18
	15.93%
	14
	12.17%
	34
	19.43%
	22
	15.83%
	15.84%

	Benefits Counselors from the Benefits Planning, Assistance and Outreach Project (BPAO)
	75
	48.70%
	80
	46.78%
	77
	46.11%
	86
	45.74%
	46.83%

	Local Workforce Investment Board
	39
	31.20%
	47
	36.72%
	52
	38.24%
	50
	31.65%
	34.45%

	One-Stop Front-Line Staff (Core Services)
	129
	62.32%
	122
	60.70%
	132
	64.71%
	129
	56.83%
	61.14%

	One-Stop Counselors (Intensive and Training Services)
	97
	54.19%
	92
	51.40%
	102
	52.58%
	96
	45.50%
	50.92%

	One-Stop Business Development Staff
	60
	38.71%
	54
	35.29%
	71
	39.89%
	64
	34.22%
	37.03%

	Medicaid Buy-In
	16
	25.40%
	19
	31.15%
	17
	27.87%
	18
	25.71%
	27.53%

	Mental Health Agencies
	49
	30.82%
	43
	26.22%
	63
	36.00%
	68
	34.87%
	31.98%

	Mental Retardation/Developmental Disabilities Agency
	35
	24.14%
	41
	28.08%
	38
	25.00%
	43
	27.92%
	26.29%

	Adult Education and Literacy
	20
	16.39%
	25
	20.33%
	29
	23.39%
	23
	16.08%
	19.05%

	Substance Abuse Provider 
	20
	25.32%
	22
	25.88%
	17
	19.77%
	22
	22.00%
	23.24%

	Welfare-to-Work (TANF) 
	34
	28.57%
	32
	25.60%
	37
	28.46%
	43
	29.45%
	28.02%

	Veterans Employment Representatives and Disabled Veterans Outreach Programs 
	38
	25.00%
	46
	28.57%
	53
	32.32%
	62
	33.70%
	29.90%

	Apprenticeship Programs 
	5
	8.93%
	9
	23.68%
	9
	16.07%
	10
	17.86%
	16.64%

	Older American’s Employment Programs 
	26
	22.81%
	29
	23.02%
	34
	25.56%
	26
	17.22%
	22.15%

	Transportation
	27
	24.11%
	25
	22.73%
	30
	28.30%
	21
	17.50%
	23.16%

	Food Stamps 
	23
	25.00%
	29
	34.94%
	22
	22.22%
	26
	25.00%
	26.79%

	Financial Education Programs 
	15
	21.43%
	11
	18.03%
	11
	18.03%
	14
	16.28%
	18.44%

	Independent Living Centers 
	53
	37.32%
	54
	38.57%
	57
	40.71%
	55
	35.03%
	37.91%

	Other Disability-Related Organizations 
	56
	37.09%
	64
	41.03%
	60
	39.22%
	76
	43.43%
	40.19%

	Local Education Agencies 
	43
	32.33%
	47
	35.88%
	48
	32.65%
	54
	32.73%
	33.40%

	Youth Council 
	14
	16.47%
	27
	29.67%
	19
	20.43%
	24
	23.08%
	22.41%

	Totals

	1015
	---
	1055
	---
	1143
	---
	1166
	---
	


	Linkages


This section reports data on Navigator linkages with the Social Security Administration’s Benefits Planning, Assistance and Outreach (BPAO) Program, the Ticket to Work and Employment Networks, and the Vocational Rehabilitation (VR) Agency.  The data is reported in three subsections.

For the first and third program (BPAO and VR), the Navigator was provided with three choices (co-location, shared information and training) and was asked to select all of the choices that applied.  For the second program, Ticket to Work and Employment Networks, the Navigator was also offered three choices but was asked to select only one. For this program, however, because several Navigators cover more than one Career Center and/or local workforce investment area, some Navigators may have selected more than one choice.

The Linkages Composite, which is found on the following page, shows the total number of Navigators across all 17 DPN projects that reported linkages with each of the three programs. To reflect changes between the quarters, the change in the number of linkages with the respective entities is indicated below the number reported (+/-). There were 192 Navigators reporting in Quarter Five, 203 in Quarter Six, 212 in Quarter Seven, and 230 in Quarter Eight.

· Shared Information continues to be the greatest linkage to the BPAO Program through all four quarters.
· Most linkage areas show an upward trend (increased linkages each quarter); however, “Training” in the BPAO category and “Working with Organizations to become an EN” in the Ticket to Work category are varying by quarter with no discernable trend, and BPAO “Co-Location” and Ticket to Work “One-Stop or LWIB has applied to become an EN” categories were in an upward trend across Quarters Five-Seven but dropped off in Quarter Eight.
· The types of “Other” linkages reported is also growing
	Number of “Other” linkages reported for each program

	
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	BPAO
	9
	20
	28
	42

	Ticket to Work
	10
	13
	18
	19

	Vocational Rehabilitation Agency
	15
	26
	32
	44


	Linkages Composite

	 
	5
	6
	7
	8
	5
	6
	7
	8
	5
	6
	7
	8

	SSA’s Benefits Planning, Assistance and Outreach Program

Navigators reported the following linkages between the One-Stop(s) and the BPAO program.
	Co-Location
	Shared Information
	Training

	
	42
	49
	52
	50
	162
	165
	177
	189
	103
	110
	98
	113

	
	(+6)
	(+7)
	(+3)
	(-2)
	(+8)
	(+3)
	(+12)
	(+12)
	(+16)
	(+7)
	(-12)
	(+15)

	 

	Ticket to Work and Employment Networks

Navigators reported that the One-Stop Center(s) and/or Local Workforce Investment Board (LWIB) has become or applied to become an Employment Network (EN)
	One-Stop or LWIB has applied to become an EN
	One-Stop or LWIB has become an EN
	Working with Organizations to become an EN

	
	7
	13
	8
	7
	15
	20
	22
	26
	30
	23
	26
	34

	
	(+1)
	(+6)
	(-5)
	(-1)
	(+3)
	(+5)
	(+2)
	(+4)
	(+21)
	(-7)
	(+3)
	(+8)

	 

	Vocational Rehabilitation Agency

Navigators reported linkages between the One-Stop Center(s) and Vocational Rehabilitation.
	Co-Location
	Shared Information
	Training

	
	135
	143
	157
	161
	174
	182
	204
	217
	119
	120
	126
	139

	
	(+12)
	(+8)
	(+14)
	(+4)
	(+1)
	(+8)
	(+22)
	(+13)
	(+14)
	(+1)
	(+6)
	(+13)

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 
	Upward Trend
	
	 
	Variable/No Trend
	
	
	
	
	


	Relationship with Employers


This section addresses the types of entities in the employer/business community that Navigators have contacted and/or worked with over the course of the Quarters.  These entities include the Chamber of Commerce, Business Leadership Network, Local Workforce Investment Board, Business Relations Group Employers, and Business Development Staff at the One-Stop.

In the Relationship with Employers Composite table changes in the number of contacts with these five entities between the quarters are shown (+/-). The Contacts with Employers bar chart shows the number of employers Navigators reported working with over the course of the quarters. There were 192 Navigators reporting in Quarter Five, 203 in Quarter Six, 212 in Quarter Seven, and 230 in Quarter Eight.
· Contact with each entity increased over the quarters.
· Most contact for each quarter was with the Business Development Staff at the One-Stops (yearly total of 703 contacts) followed by Local Workforce Investment Boards (yearly total of 503 contacts).
· Number of “Other Relationships” reported:

	Number of “Other Relationships” reported 

	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	125
	167
	175
	180


	Relationship with Employers Composite

	RELATIONSHIP WITH EMPLOYERS

	Navigators reported that they had contacted/worked with the following entities over the course of the quarter. 

	 
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8
	Total

	Chamber of Commerce
	96 (+13)
	98 (+2)
	107 (+9)
	109 (+2)
	410

	Business Leadership Network
	73 (+15)
	67 (-6)
	78 (+11)
	76 (-2)
	294

	Local Workforce Investment Board
	119 (+13)
	124 (+5)
	127 (+3)
	133 (+6)
	503

	Business Relations Group Employers
	72 (+12)
	80 (+9)
	92 (+12)
	90 (-2)
	334

	Business Development Staff at the One-Stop
	160 (+16)
	174 (+14)
	175 (+1)
	194 (+19)
	703

	Navigators were allowed to report more than one response.
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	Referrals from Organizations


This section documents entities that are making referrals to the Navigators, and examines the types of entities seeking Navigator assistance to help resolve individual or systems collaboration issues over the course of the quarters. The total number of entities is shown on the Referrals from Organizations chart; increases or decreases from previous quarters in the number of each type of entity making referrals are shown in parentheses. A total of 230 Navigators submitted quarterly reports in Quarter Eight compared to 212 in Quarter Seven, 203 in Quarter Six, 192 in Quarter Five.

The Referrals from Organizations table and bar chart show the referrals made to Navigators from ten other entities across the four quarters of 2005.
· Number of referrals from “Other Agencies” continues to grow
	Number of Referrals from “Other Agencies” 

	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	407
	425
	460
	448


· The greatest number of referrals for each of the quarters was from Vocational Rehabilitation Counselors (724 total) followed by Mental Health Agencies (532 total).
· Each category increased to its highest level in Quarter Eight.

	Referrals from Organizations

	REFERRALS MADE TO NAVIGATORS

	Navigators reported that the following entities sought their assistance to problem solve individual or systems collaboration issues over the course of the quarter.  

	 
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8
	Total Referrals

	Benefits Planning, Assistance and Outreach Program
	100 (+9)
	106 (+6)
	109 (+1)
	125 (+16)
	440

	Social Security Field Office
	70 (+10)
	75 (+5)
	75 (0)
	87 (+12)
	307

	Employment Network
	63 (+4)
	58 (-5)
	61 (+3)
	74 (+13)
	256

	Vocational Rehabilitation Counselors
	155 (+17)
	177 (+22)
	182 (+5)
	210 (+28)
	724

	Medicaid Waiver Provider
	35 (+7)
	40 (+5)
	40 (0)
	52 (+12)
	167

	Transportation Agency
	51 (+10)
	53 (+2)
	51 (-2)
	66 (+15)
	221

	Housing Resource
	82 (+11)
	82 (0)
	93 (+11)
	97 (+4)
	354

	Mental Health Agency
	118 (+20)
	128 (+10)
	138 (+10)
	148 (+10)
	532

	Substance Abuse Provider
	54 (0)
	56 (+2)
	68 (+12)
	82 (+14)
	260

	Independent Living Center
	105 (+17)
	103 (-2)
	118 (+15)
	125 (+7)
	451
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	Referrals made to other systems collaborators


The Total Referrals Made to Other Systems Collaborators Composite table and corresponding graph show the total number of referrals made to each of the system collaborators by Navigators across all 17 states. Increases or decreases from previous quarters in the number of each type of entity making referrals are shown in parentheses. A total of 230 Navigators submitted quarterly reports in Quarter Eight compared to 212 in Quarter Seven, 203 in Quarter Six, 192 in Quarter Five.
· For each quarter the most referrals were made to Vocational Rehabilitation Counselors followed by the Benefits Planning, Assistance and Outreach Program; there was a major increase in referrals to Vocational Rehabilitation Counselors from Quarter Six to Quarter Seven (from 2143 to 2683 total referrals). 
· Referrals to the following agencies have all increased each quarter: Employment Network (from 844 in Quarter Five to 1361 Quarter Eight), Housing Resource (from 642 in Quarter Five to 1100 Quarter Eight), and Mental Health Agency (from 680 in Quarter Five to 1006 Quarter Eight).
	Total Referrals Made To Other Systems Collaborators Composite

	

	Navigators reported that they made referrals to the following entities to support an employment or other-related need of a job seeker with a disability over the course of the quarter.

	 
	Quarter 5
	Quarter 6
	Quarter 7
	Quarter 8

	BPAO
	1465
	1435
	1454
	1749

	Social Security Field Office
	989
	965
	993
	1111

	Employment Network
	844
	841
	853
	1361

	VR Counselors
	2306
	2143
	2683
	2966

	Medicaid Waiver Provider
	304
	292
	376
	452

	Transportation Agency
	442
	504
	534
	619

	Housing Resource
	642
	697
	822
	1100

	Mental Health Agency
	680
	761
	816
	1006

	Substance Abuse Provider
	289
	281
	283
	417

	 Independent Living Center
	985
	930
	1144
	1326

	Job Accommodation Network
	752
	689
	805
	992

	IRS for Tax Issues
	230
	173
	145
	185
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