TELECONFERNCE NOTES, NOVEMBER 10, 2004-WIG III, CAMERON, TEXAS
PARTICIPANTS:   Nelda Najera, Dahlia Zarate, Rebecca Sarmiento (FPO), Randee, Jim, Bonnie
· Expenditure of Funds-All funds will be expended by the end of the project period.  The grantee does not anticipate submitting any budget modifications.

· Sustainability-The grantee feels that the outcome of the grant (e.g. expand the capacity of the One-Stop Career Centers to serve persons with disabilities) will be sustained after the grant period because of the

                following grant activities:  purchase of assistive technology and staff 

                training on how to use the equipment and disability-related issues.  The
                atmosphere in the One-Stop Centers is now much more welcoming to

                persons with disabilities.

· Effective Practices/Outcomes/ Products-
                1)   In-Home Learning and Business Access-20 customers with

                      disabilities have been provided with computers (including

                      modifications to make them accessible) to provide training on

                      basic work skills, vocational training, and computer readiness. 

                                     The curriculum provides education, training, and learning models

                      that are research-based, tied to identified standards, and meet
                      employer needs.  The purpose is to help customers enter targeted 
                      occupations.  The In-Home Learning initiative improves access to
                      convenient learning opportunities and promotes learning at a time,

                      place, and manner that suits customers’ needs and interests.  In 

                      addition, this system has also been used for TANF recipients, 

                      dislocated workers, and ESL customers with a great deal of 

                      success;

                                  2)    Mobile Resource Lab-This is a fully accessible mobile One-Stop

                                         Career Center that provides a full array of services (e.g., work

                                         registration, job search information, skill training information, 
                                         resume writing, ESL, GED, keyboarding and typing, and     

                                         other computer-based training.).  The Mobile Lab is used in rural
                                         areas where transportation provides a challenge to accessing the

                                         One-Stop Career Center;

                                   3)   Training- Navigators, other One-Stop Center staff, customers with

                                          disabilities, and employers have been trained (The grantee has 
                                          purchased ICI’s “One-Stop Disability Resource Manual” and is 
                                          using this for training Navigators and other One-Stop Center staff.  
                                          In addition, the grantee participates in then University of Iowa’s 
                                                                                         -2-

                                          web-based training and teleconferences); 
                                   4)    Employer Outreach-Several employer forums have been held.

                                               These forums focused on tax incentives and “disability etiquette.”

                                               The grantee is working with a variety of businesses, including the 

                                                US Chamber of Commerce; and
                                         5)    Partnerships-The grantee is successfully partnering with 

                                                Veterans’ organizations and the Commission for the Blind

· Challenge-It has been somewhat slow in getting customers with
           disabilities to use the One-Stop Career Centers.  There has not been 

           a significant increase in the number of persons with disabilities using

           the One-Stop Centers’ services.

· Technical Assistance-The grantee requested technical assistance     on additional Navigator training.

· Follow-up-The grantee will submit its last programmatic quarterly report.  The FPO will provide DDWP with information on the Mobil Resource Lab and In-Home Learning Initiative (NOTE:  The FPO

           has already e-mailed this information to DDWP staff).  DDWP staff

           will follow-up with the grantee on additional training resources for

           the Navigators.

