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Supplement A, Systems Relationships, represents one of three attachments to the Disability Program Navigator Initiative Process Evaluation Analysis for Quarter One report.  In addition to reporting the level of activity and outcomes, as well as the level of participation, the DPN process evaluation instrument includes three questions, which are more subjective in nature and allow the Navigator to provide answers in a narrative manner.  
This supplement to the DPN process evaluation report includes the narrative responses Navigators reported relative to relationships built over the quarter with twenty-four identified areas for potential systems relationships.  The information is presented in table format.  The name of each of the fourteen DPN projects is listed in the left hand column and the narrative responses from the Navigators associated with the respective projects is listed in the right column.
For this section, Navigators were instructed to describe two activities that resulted in significant outcomes.  For each, they were instructed to describe the type of activity and outcomes/results.  Examples provided included activities like the following:

· Development and use of Common Intake Form across partners with sharing of information to reduce repeated requests from the customer.

· Access and use of Individual Training Accounts (ITAs) by job seekers with disabilities with supportive services provided by multiple partners.

· Use of work incentives has increased as a result of coordination with BPAO Benefits Counselor.

· Acceptance as an Employment Network under the Ticket to Work.

· Provided training on reasonable accommodation requirements and availability to One-Stop staff.

· Change in relationship with a specific collaborator.
Systems Relationships:  Highlights
Following is a bulleted list of some of the highlights that Navigators reported that resulted from their collaborative efforts.  The narrative responses are included in the table that follows.
· More job opportunities as a result of presentations/meetings/activities with One-Stop staff and systems partners (both internal and external). 
· As a result of collaborative activities through training and education with One-Stop staff and system partners (both internal and external), more appropriate referrals are being made, along with a greater understanding of how to assist customers with disabilities. 

· Outreach efforts, such as joint presentations, include the Navigator along with system partners (e.g., VR and BPAO). 

· Development/use of Common Intake/Referral form/process across partners with sharing of information to reduce repeated requests from the customer and duplication of referrals. 

· Greater exposure at the WIB level helping to improve and enhance access for job seekers with disabilities. 

· Participate in One-Stop partner teams/meetings/committees on behalf of people with disabilities. 

· Established and/or increased collaborative activities on behalf of youth with disabilities. 

· Developed an Access Plan by cross referencing the on-site accessibility site survey with DPN benchmarks.  This plan outlines the short, intermediate and long-term physical and programmatic access goals of the four (4) partnering organizations. 

· Access and use of Individual Training Accounts by job seekers with disabilities with supportive services provided by multiple partners. 

· Worked with staff of VR, Dept for the Blind, Governor’s Council for DD, Dept of Education, Division of Persons with Disabilities, Human Services, to complete a project initiated through Iowa’s Work Incentive Grant to develop a Memorandum of Agreement (MOA) between the agencies outlining the flexibility between agencies for local offices in sharing customers, resources and information.  

· Met with One-Stop partners to begin creating new Memorandum of Understanding (MOU) incorporating methods to strengthen employment services for Iowans with Disabilities.  

· Worked with organization/agency to prepare and submit an Employment Network application.


· Involved in working with systems partners to address transportation issues for persons with disabilities. 

· Creation of a Business Leadership Network, which involves a group of businesses with an interest in hiring and retaining persons with disabilities. 

· Developed training guide on Disability Etiquette, used in most organizations to access overall accessibility in programs as well as facilities. 
· Working with other minority groups with disabilities (e.g., Hmong). 
Systems Relationships

	DPN Grantee
	Describe two activities that resulted in significant outcomes.

	Arizona Department Of Economic Security
	· Wesley Hansen: Made a presentation to a Lions Club and received several potential job placements.  Made them aware of the One-Stop concept.

	
	· Wesley Hansen: Referred potential clients to Vocational Rehabilitation who would have otherwise fallen through the cracks.

	
	· Sandra Kirk: Participated in a two-day Social Security Training, in which I learned a lot of information that can be used to assist clients.

	
	· Helen Mills: A far greater understanding of how to counsel consumers regarding their use of the Ticket to Work has resulted from regular meetings of BPAO staff, One-Stop case managers and vocational rehabilitation officer.

	
	· Helen Mills: Vocational Rehabilitation Counselor is making more referrals to One-Stop to have their client’s job search; develop resumes; register with Job Services and receive WIA funded services.

	California Employment Development Department
	· Pauline Aughe: Collaborating with various partners as well as other community organizations whose mission is to assist individuals with disabilities gain or return to work has created an increase in knowledge and comfort level to refer appropriate clients to the One-Stop and vice versa.  This gives the clients access to more resources up front to help them leverage their job search.  One example of a positive result occurred with TransAccess, an organization that assists individuals with disabilities transition from school to career.  On a quarterly basis, we host a field trip / tour of the CONNECT! Job Seeker Center to familiarize the TransAccess clients with the One-Stop’s resources.  This provides a safe and comfortable environment for those who wouldn’t normally visit the One-Stop to learn about the employment resources. Those taking the tour complete the One-Stop membership application during the visit and then feel comfortable accessing the One-Stop on their own. They also know that the Disability Navigator is available at the Center if they have additional questions.

	
	· Pauline Aughe: The BPAO and I are working together in our outreach efforts to students who are or will be in transition from school to work within the local higher educational institutions.  We are meeting with the Directors of the Disabled Student Resource Centers (and sometimes presenting at their staff meetings) of these educational institutions to let them know about both of our services so that they can alert students of these resources that are available to them once they graduate from college.  This will hopefully ease these clients’ concerns when it comes time to venture out beyond the protective walls of school.  These meetings have resulted in several referrals.

	
	· Michelle Espinosa: Development and use of Common Intake Form across partners with sharing of information to reduce repeated requests from the customer.  The California EDD disseminates WIA funds to the Local Workforce Investment Areas.  The County of Kern is the recipient of local WIA funds.  Employers’ Training Resource is the administrative and fiscal entity for the Kern, Inyo, and Mono Workforce Investment Area and also serves as the staff for the LWIB.  Public and education partner agencies: Health and Human Services, VR, Mental Health, EDD, Kern High School District, Mexican American Opportunity Foundation, and Bakersfield Community College, among others are also members of the LWIB.  These partners have made significant efforts to integrate functions and share resources.  One-Stop partner agencies are co-located to provide universal access to training, vocational education, supportive and related services.

	
	The partners realized the importance of offering truly integrated services through the one-stop centers.  Their commitment to that is demonstrated through the agreement by all partners to take on the One-Stop Center identity.  The centers do not identify the home agency of staff.  There is nothing in the cubicles or work space that reveals the type of services staff provides.  When a customer comes into a Center all business cards, name badges, and voicemail messages show Career Services Center.  “Staff sacrificed their organizational identities because they got a new identity - that of a One-Stop Staff.” They share business contacts, employers, etc.  A Best Practices Committee was created to address issues and best practices for all of the centers. Each partner is involved with this committee and take turns as the chairperson.   Job Development teams are made up of staff from different agencies doing the same functions and  reporting and are required to meet the same outcomes.  Each center has an assigned Program Supervisor, the home agency of this supervisor varies from each location.  The Program Supervisor is responsible for overseeing all activities and staff at each location and acts as liaison between the partner agencies to ensure teamwork and an effective level of communication.

	
	The partners of the Center have made significant efforts to integrate functions including: shared administrative arrangements (reception, security, accounting, and network), coordinated job development and placement, and shared customer information.  Accomplishing this integration required conceptual agreement by management of the affected agencies and a series of meetings spanning several months. Currently, job openings, job placements, and job openings filled are tracked for the Center system as a whole and for the partner agencies individually.  This information is disseminated on a monthly basis.  In addition, separate tracking systems are utilized by each of the partnering agencies to comply with reporting requirements unique for each partner and to ensure reliability of the data. The system agreed to use the California Job Openings Browse System (CalJOBS) as the major software system for a job match system .  This system provides for an Internet-based method of sharing job orders and a self-service browse function for job seekers.  Employers and job seekers can use the system to load/review resumes and One-Stop staff key in job orders received from local employers.  Center partners are on the Kern County’s intranet for shared e-mail communication.

	
	· Lloyd Saposnek: Building a relationship with case managers explaining my role and instilling my knowledge of disability related issues into the One-Stop staff and case managers.  I’m training case managers on the differences between SSI and SSDI; how to work with and understand the various disabilities; what accommodations are needed for their clients; what type of assistive technology is available and where to access it; and teaching disability etiquette.  In addition, I am creating an electronic disability resource handbook that case managers can use as a reference tool explaining community and federal based services and specific disability conditions.  My goal is for case managers to be able to assist those with disabilities in a comprehensive fashion without automatically referring them to outside agencies or to the DPN.  Since this ongoing relationship has begun, I have seen a dramatic increase in the number of inquiries from staff regarding their clients or potential clients.

	
	· Lloyd Saposnek: The Orange County One-Stop Center houses a location where VR counselors work and meet with clients on a weekly basis.  In working with the VR counselors, we have created a mutually beneficial relationship in which we are able to make cross referrals without much confusion or difficulty on the client’s part.  This collaboration has eased the mind of clients who can receive dual information in the same day.  The rehab counselors are aware of my role and the knowledge that I have available regarding services.  They know I am not a case manager and they only refer clients to me for additional referrals or a basic understanding of disability benefits.  Also, I’m working with partner agencies where I attend and present my information and the role of the One-Stop Center at various agency staff meetings.  These presentations have led to a large networking system allowing for more incoming referrals and increased accessibility to the One-Stop Center.  In addition, resources and people in the community have been identified to expand the number of outgoing referrals for services.

	
	· Steve Stover: During the weekly Career Centers’ Operations meetings, the navigator provided training on disability etiquette as well as customer service and how to better work with this population. The meetings have included interactive workshops as well, such as what it is like to live with schizophrenia or how to approach a person who uses a wheelchair. This has been very beneficial because it has provided the staff with a practical demonstration of what it is like to be a person with a disability and also how to treat a person with a disability. Customer service training has been the key to improving the success of the one stop and we are definitely going to continue with these five-minute briefings. We have seen significant improvements on the level of staff comfort when working with this population. Staff diligently utilizes the navigator as a resource regarding disability issues.

	
	· Steve Stover:  In collaborating with VR, Community Options, Jobs for All and Work Ability II, we have developed a common release and consent form. There has been ongoing communication among the above-mentioned agencies to ensure that duplication of services is avoided.

	
	· Lee Thomas: Agreement from the WIB’s County staff to put the navigator project on the monthly agenda for the One-Stop Director’s meetings and to invite the identified Disabilities Coordinators to attend routine meetings.

	
	· Lee Thomas:  Working with the Business Services Representative to mention the benefits of the Navigator activities to employers at the April 29, 2004 business breakfast.

	
	· Robert Van Fleet:  Conducted individual interviews and cross training with One Stop staff re their roles and the concept and duties of the DPN. Attended One Stop partner staff meetings to facilitate awareness of disability issues and to develop service coordination. Presented training on recent changes in SSA benefits and Ticket to Work for One Stop staff. Attended and gave brief synopsis of DPN program at full WIB, WIB Resources Committee and Youth Council.

	
	· Robert Van Fleet:  Established links with EDD vet reps, Northcoast Veterans Resource Center (subsidiary of Viet Nam Veterans, Inc.) and campus (Humboldt State University and College of the Redwoods) veterans' service providers to augment service menu for veterans with disabilities through linkage with DPN and Northwest Committee partner organizations. Participated in a public forum on veterans' services at College of the Redwoods. I also attend monthly meetings with veterans' programs representatives.

	
	· Winston Williams:  Provided information and training on the role of the DPN to One-Stop front line staff.  Staff now has a resource that can do the legwork and serve as a liaison with other agencies that serve individuals with disabilities.  Developed collaboration with BPAO and a representative of PASS, which resulted in a streamlined system for customers to get information about their benefits.

	
	· Winston Williams: Collaborated with VR to conduct an assessment of One-Stop centers to ensure accessibility.

	Colorado Workforce Development Council
	· Cindy Dugan:  In meeting with employing supervisor from Aspen Diversified Industries (ADI), who supervises approximately fourteen employees with significant developmental disabilities in the Southeast Region, I have opened the door for applicant recruitment by the Workforce Center on behalf of ADI.  The supervisor has expressed his intent to use the Workforce Center to fill future job openings and has also conveyed an interest in obtaining more information concerning supervising persons with disabilities and seeking Navigator services to assist in this aspect.  

	
	· Cindy Dugan:  Through continued education and training, it is apparent that attitudes of staff at One-Stops has improved to a deeper appreciation and understanding of how to interact with persons with disabilities.  Staff is providing good customer service to everyone, not segregating people with disabilities to disability-only services.  The Workforce Centers have become a more welcoming environment towards people with disabilities through marketing efforts that include pictures, information and signage that announce that The Workforce Center is equipped and eager to assist jobseekers with disabilities.

	
	· Dianna Haas: Relationship with the VR Counselor and Workforce Center Staff has increased to one of collaboration and greater understanding of the benefit to customers of both agencies.  The best of both agencies is available to customers rather than one agency or the other.

	
	· Dianna Haas: Prior to implementation of the navigator position, Benefit Planners were never consulted or sent referrals.

	
	· Allison Hamilton Johnston: Collaboration with the Veterans Employment Representative a greater number of Veterans have found employment.

	
	· Allison Hamilton Johnston: Development of a relationship and training with the staff and inmates of the local correctional facility.

	
	· Christopher Salazar: Assisted in the development of an interagency committee serving people with disabilities. The agencies involved include VR, School to Work, Health Care Providers, Mental Health, Blue Peaks, Aspen Diversified Industries, Rio Grande County Nurses, and Board of Cooperative Services. All agencies actively meet on a monthly basis as well as daily if needed. The group is aware of each agencies mission for people with disabilities. This allows each agency to refer clients with disabilities and nullify duplications of disability services. This networking group provides for collaboration of services and sharing of resources.

	
	· Christopher Salazar: Eighty percent of schools in the South Central Region use Consumer Navigator resources and information.  A workshop presentation on services available through the Navigator System at the Workforce Center was developed and has been presented to all students with disabilities. The presentations included services and identification of equipment available at the Workforce Center for public access. I also participate in the development process of the educational IEP for individuals with disabilities. Workforce Center participation is critical to the transition process during as well as after an individual exits the Individual Education Plan.   

	
	· Dale Ann Suckow: Developed informational packets and referral process for Workforce Center staff and partnering agencies.  Provided orientation and training on Navigator position/services available to both customers and staff, and determination of appropriateness for referral.  Trained staff on referral process and job link procedures relating to customers with disabilities.  The staff’s and partners’ improved understanding has enabled them to discern appropriate referrals, enhanced their presentation to customers regarding Consumer Navigator services, and raised awareness regarding  customers with disabilities.      

	
	· Dale Ann Suckow: Meetings with the local Social Security field office management have resulted in a highly collaborative relationship.  I initially met with SSA in order to present Navigator information.  That meeting resulted in my being invited to spend considerable time at the SSA office in order to thoroughly learn their operations and to familiarize the staff with me and the position I hold.  Such familiarization serves to dispel any reluctance of SSA staff to discuss information relating to any particular client.  This relationship has already served to improve circumstances for our mutual clients.  Examples include (1) both SSA and a client who is deaf utilizing my services to assist in communicating with one another; (2) a client with cerebral palsy who lost his job after 14 years reported to me that he receives SSI but not SSDI.  I made one phone call to SSA and they set appointment for the client, stating he should be a concurrent recipient; (3) SSA encourages my attendance in their meetings with our mutual clients.

	
	· Chloe Wiebe: Contacted the Mental Health counselor, who does job development, and informed her of a job listed at the Workforce Center that I felt was a good job match for a mutual LD client.  Since our client was interested in this position, she contacted the employer & the employer agreed to interview our client.  We both prepped him on interviewing and the SW Mental Health counselor went to the interview with him.  The interview went well.  Even if this individual does not get offered the position, it was a good experience for him to go through the interview process.  

	
	· Chloe Wiebe:  Worked hand in hand with a School to Work counselor to help find a rewarding job for a LD client.  Because of our joint efforts & his desire to work, he now has a temporary job as a maintenance person at the local college, and will be able to test for the permanent position early this summer.  The employer had planned on testing this spring, but decided to wait until summer to give our client a chance to learn everything required on the test.

	
	· Debbie Zissoff: Initiated and developed collaboration with the local Developmental Opportunities organization, called Starpoint.  Demonstrated Assistive Technology and helped with job search and career exploration.  Developing meetings with employers and community stakeholders to increase employment opportunities.  Starpoint has referred many clients to the Consumer Navigator for additional services and resources.

	
	· Debbie Zissoff: High School Special Education class of 16 students and 4 teachers participated in a demonstration of the new Assistive technology and took a complete tour of the Workforce Center facility.  They are going to fill out Summer Youth applications as a class project and go over the job search information given to them at the Workforce Center.  Individual students will be returning to conduct job search and career exploration through the Choices software.  Resulting in increased collaboration with the local education system.

	Delaware Workforce Investment Board
	· Lisa Brack: Have established a great relationship with the CLIMB Benefits Counselors.  Have attended their meetings to keep up with their current issues, etc.  They refer many individuals to us so we can serve as a disability resource.  Many Benefits Counselors were receiving calls from VR Counselors for resources - so they have referred all of those calls to the Navigator team to save time for the Benefits Counselors and the Vocational Rehabilitation Counselors to commit to their caseloads -- and thus, hopefully giving them more time for their case load which should increase their time and effort spent on the files -- hence, increasing the employment of persons with disabilities due to better service.

	
	· Lisa Brack: Have been training staff via the "Access For All Manual".  In that manual I found a three page assessment checklist that could serve as a great assessment tool for Employment Specialists, VR, etc.  It asks questions that are pertinent to an individuals’ interest and ability to perform a job however; it asks it in a way that does not discriminate and may actually help the individual to disclose the information on his or her own will.  I had an inservice at my One-stop on disability assessment  (information was provided directly from the Access For All Manual" - I just spread the word).  The form (mentioned above) was introduced during this in-service and many counselors liked it and have found it very helpful with their clients.  I also forwarded this form to other disability advocates for their use.  I retyped this form to make it readily accessible for someone with a visual impairment (made it accessible through Microsoft Office so that it can be understood appropriately if read by an individual using "text to speech" software or someone with a learning disability  (formatted so it would be easy to read on tape).  

	
	· Anthony Francioni:  In coordination with other Delaware Navigators, I assisted in developing and providing training in the following areas: 1) Disability etiquette 2) Resource information 3) Assistive technology resources. These have been provided for the One-Stop front line staff, caseworkers and administration.

	
	· Anthony Francioni:  Collaborated with VR counselors and Benefits Specialists in providing linkages and resources for there clients ranging from Food Stamps, General Assistance, SSI, SSDI, Housing, Transportation, and Job Searches

	
	· Merle Murray:  Work closely with the Benefits Counselors.  Provide information and referral to their clients to facilitate return to work, understanding other systems and reducing the extra trips to the one-stop for additional information and referrals.

	
	· Merle Murray:  One-Stop Front Line Staff – Educated staff to understand some of the immediate accommodations that can be made to assist persons with disabilities to utilize the one-stop to reduce the number of return trips.  Provide information and referral to clients using the one-stop while they are there to reduce the number of return trips necessary to obtain information and/or referrals.

	
	· Robert Watkins: Helped to develop School-to-Career concept relating to persons with disabilities as Employment Subcommittee objective; established long-term funding with committee priority for further functional development.  Generated focus toward lack of wrap around services as fundamental flaw in state services to persons with disabilities.  Helped to initiate stronger need to engage employers as stakeholders in the discussion to increase employment & training opportunities.

	
	· Robert Watkins: Helped to develop directory related to accessibility in One-Stop Career Centers.  Made resources previous to One-Stop staff in order to sensitize them to the approved access issues.

	Florida Agency For Workforce Innovation
	· Shanti Aaron: South Florida Workforce, which subcontracts the Navigator position, is the local WIB and as such has changed policies that are being implemented in the One Stops to greatly improve access for job seekers with disabilities..

	
	· Shanti Aaron: One Stop personnel is being trained in working with individuals with disabilities with more intense training for counselors and front line staff.

	
	· Emma Eldred: Maintaining close relationships with all of our partners is very important to us at the CLM Workforce Connection. Before the Disability Navigator initiative came about, the relationship the One Stops in the covered counties had with VR was in need of nurturing. This was due to a lack of integration at the management level, which caused a lack of communication and partnership. Considering how closely we must work together to serve individuals with disabilities, it was necessary to tie that partnership back together. As the Disability Navigator I took on the task of mending this important relationship at the front line. During the first month I held individual meetings with the two VR counselors in charge of the two counties. These meetings were held to learn from one another exactly what each agency does to prevent any misunderstandings. On our end it was an exceptionally beneficial meeting to learn from them how we can assist with managing their caseload. This will be done by One Stop staff being educated how to give more appropriate referrals. This will occur because the staff will have more knowledge of how VR really works at our staff trainings.  

	
	The following month I was able to attend VR staff meetings and present the initiative as well as an overview of One-Stop services. I also gave the VR staff opportunities to ask questions on how the One-Stop system serves individuals. This also helped forge the bond between the two entities because there is now a better understanding of how we can work together. In direct result of this relationship we plan to implement employer trainings together on disability awareness issues in the near future. The One Stop and VR are committed to use our partnership to empower our community to hire this group of individuals.  

	
	· Emma Eldred: The most important element that must be in place for persons with disabilities to come to the One-Stop is that they feel comfortable. To address that need, beginning in February, all staff come together one time a month through the life of the grant to learn about disability awareness, disability laws, disability etiquette and accommodations. The Disability Navigator will conduct these trainings. All staff are involved in these trainings, from the front-line career consultants who work in our resource areas, and the staff who give more intensive counseling services, to the staff administering training services. We all need to be aware of including people with disabilities in our programs and services while making sure they receive the same opportunities as other customers. Staff have expressed how they feel much more comfortable working with this population and that they feel more confident in making referrals to outside agencies after attending these trainings.

	
	· Venessa Fairbairn: Staff Training: We have 8 Career Centers that were trained.  We began with the At Your Service, which was mandatory for all staff.  There was much positive feedback from many of the staff members regarding this course.  Secondly, I went to each individual Center and provided a 3 hour Awareness and Disability Training session.  The training material included: Disability Etiquette, People First Language, State work registrations for job seekers with disabilities, ADA overview, Best Practices in Welcoming Customers With Disabilities and Florida Relay Training (FRS).  I showed the video " the 10 Commandments of Communicating with People with Disabilities and the FRS Relay training video "Don't Hang up On Business" Since our telephone service is digital, we are not TTY Compatible, so relay training was essential.

	
	· Venessa Fairbairn: When I made my first telephone introduction contact with the local CIL, I was told that there would be fees for us to access services and linkages from them.  My second contact was with the Executive Director and his Career Specialist staff.  It has been decided that no money will be charged for our collaborations, but will exchange services in a reciprocal manner. Thus far the relationship is growing and we have provided 2 workshops on our Career Services for their High School/High Tech program.  One field trip was organized for the students to have an orientation to the Career Center and Resource tools, and one presentation was made at the ILRC (CIL) with me and our Youth Coordinator.  I was invited to attend a job fair for job seekers with disabilities that the ILRC hosted.  We are planning to bring CIL workshops for job seekers with disabilities to our Centers, with specific focus on outlying counties that have been traditionally underserved by CIL.  We plan to have an information table set up at the 14th Annual ADA celebration that is sponsored by CIL and the City of Jacksonville.  When I first started, the feedback that I received regarding consumer experience at our centers was mostly negative.  Now the CIL reports that positive changes have already happened and the feedback has been really good.  Our BPAO is employed at the CIL and we have a great working relationship and we have referred 15 customers to him and he meets them at the most convenient Career Center.

	
	· Freda Mays: Established a good working relationship with Life Stream Behavioral Center Staff that has enabled us to work together in developing an exit plan for Life Stream clients prior to their release date.

	
	· Freda Mays: As a result of a great working relationship with the BPAO Benefits Counselor, the use of work incentives and referrals has increased over the past two months.

	
	· Elizabeth Wetherington: One Stop Front Line Staff (Core Services)   Educated One Stop front line staff to better serve individual with disabilities not only for walk ins but for all telephone inquiries.  Updated listing for all area disability resources including a description of most current services offered.  Participates in onsite customer orientations explaining Navigator Program.  Individual staff training is being administered to enhance customer service for clients needs in various programs.     

	
	· Elizabeth Wetherington: CARC has agreed to partner with Navigator. CARC has obtained a grant which will be geared toward high school students and other adults with disabilities to help the obtain employment by establishing relationships with businesses.  CARC will bring the students from the local schools in Columbia County and other adults into the local one-stop office so that we may jointly assist the students and adults to overcome barriers in order to obtain employment. The orientations are to start in April, 2004. We will be participating in the monthly meetings held by CARC to bring Navigator awareness to the Columbia County business community.

	Illinois Department of Commerce and Economic Opportunity
	· La Keisha Adams: I have been working towards building a better relationship with the local DHS/DRS office they have supported the partnership and its efforts to increase the employability of disabled people in our community.  They were not located with us and would not have been until we re-located.  The DHS/DRS office has decided to send a VR counselor to our office part-time until relocation.  In cooperation with this effort Employment Services has allowed this counselor to utilize this office at his discretion.

	
	· La Keisha Adams: By working with the Veteran’s Representative I have been able to assist him in areas of Housing, Training, Employment, Medical resources, etc.  Such as finding a homeless disabled veteran housing, and employment.

	
	· Rebecca Bruns: During the first month, I developed an Access Plan by cross referencing the on-site accessibility site survey and my DPN benchmarks.  This plan outlines the short, intermediate and long-term physical and programmatic access goals of the four (4) partnering organizations.  (The access plan is updated quarterly.)  The Partner’s approved the plan and its recommendations became policy.  I disseminated a copy of it to every One-Stop staff member.  (I also went over it ‘presentation style’ at each agency’s staff meeting.)  Since implementation there have been several ‘significant outcomes’.

	
	A few examples are: 1. all new IETC marketing is universally designed and includes the required access statement. (Printed in 18 pt. accessible font with universal access symbols.) 2. an IETC accommodation access policy on fielding requests made by customers with disabilities. 3. a new IDES desk that is at the appropriate height to equally serve customers of lower stature or who use a wheelchair. 4.  the development of an email account (ietcaccessinfo@yahoo.com) to field accommodations, comments, complaints or questions regarding IETC access. 5. new signage that is mounted in three keys areas informing customers with disabilities about our policy on serving customers equally and that accommodation requests are welcome as well as informing them that we have Video Relay Equipment available on site to immediately serve customers who are Deaf

	
	· Rebecca Bruns: When I first made contact with the Provena Behavioral Health, they had told me they were interested in having a formalized relationship (becoming a vendor agency) with Champaign Consortium (WIA).  With that said I organized and facilitated a formal meeting between Provena and Champaign Consortium administration staff.  What resulted was a better understanding of each organizations services and a shared ‘plan’ on how to work together to serve customers with mental illness better.  Above all, everyone agreed that ultimately the Champaign Consortium counseling staff needed to be part of furthering the partnership process.

	
	Since then: 1. Provena has hosted a workshop to educate Champaign Consortium staff about serving customers with mental illness. 2. Champaign Consortium staff hosted a meeting to educate Provena staff about their day to day job and how a customer ‘navigates’ through their program.  Everything from A to Z was discussed; a customer being served as ‘walk in ’vs. referral, eligibility requirements, confidentiality, and all the other ‘what if’ situations.  The dialogue was open and honest and extremely positive.  All participants were involved in the solution finding process. 3. Provena is at the One-Stop once a week and hosts a job class. 4. Provena is developing a monthly stress management class to be held at the One-Stop.

	
	· Christy Herzing: I created an access plan that outlines the physical, programmatic and informational access goals to be achieved by the One-Stop partners.  This document has promoted discussion and awareness among One-Stop partners about issues surrounding universal access to persons with disabilities.  We are actively pursing the completion of these goals.  We have taken steps to make the resource room more accessible (in terms of getting all the accessible equipment up and running etc.).  One of our partners has made a decision to put specific access statements into their marketing materials (recommended in the Access plan) that go beyond what is required by law.

	
	· Christy Herzing: At the One-Stop we have created an Assistive Technology team which includes the One-Stop front line staff (Resource Room Staff), staff from VR and the Navigator.  This team meets every few weeks to discuss the AT equipment in the resource room.  It helps to give us a working knowledge of the equipment.  This marks the first collaborative group effort between two different partnering organizations within our co-located One-Stop.

	
	· Earl Jordan: This quarter has primarily consisted of training. Training on the various services available in the community to people with disabilities and the organizations that provide them, building employer relationships, Ticket to Work, Social Security, Medicaid, PASS, Self Employment, Assistive Technology, Benefits Planning, Illinois DRS services, and Services for the Visually Impaired and Hearing Impaired. These trainings were coordinated through:  Health and Disability Advocates, Council for Disability Rights and Chicago Workforce Board.

	
	· Earl Jordan: In addition to trainings, we have also worked closely with Health and Disability Advocates to develop a plan for outreach to the community, formulated a list of organizations to perform outreach to, drafted an outreach/introduction letter, and intake/referral form. We are currently working on an easy to read informational pamphlet that describes the navigator position.

	
	· Sally Richards: Access and use of Individual Training Accounts by job seekers with disabilities with supportive services provided by multiple partners. Worked extensively with DHS for a job seeker who was combating misconceptions for his employment.

	
	· Sally Richards: At our One-Stop, our Agency Referral Network, in take scanners, and navigator work together collaboratively to harmoniously achieve access for disabilities.

	
	· Cynthia Smith-Byer: BPAO--Refer Consumers to VR Counselors and BPAO Specialist. Exchange information with VR Counselors and BPAO Specialists about their consumers and what happened at our meeting at the DPN’s office. I shared information as what I do and do not do.  Asked questions about certain disabilities to be “verified” as disabilities.

	
	· Cynthia Smith-Byer: One-Stop Front Line Staff--Share current information on disability and assistive technology with front-line staff, and work with them to problem solve on issues that they may have.

	
	· Karen Wordelmann: Improved services that assist persons with disabilities in securing part-time and full-time employment.

	
	· Karen Wordelmann: Provided training to persons with visual impairments.

	Iowa Workforce Development
	· Paula Cox: I was selected to be part of an interdisciplinary team to be trained as an Offender Workforce Development Specialist.  The National Institute of Corrections and National Career Development Association conducted the training.  I have submitted my application to obtain the Global Career Development Facilitator certification.  

	
	Significant outcomes:  1. Increased statewide collaboration between leadership for the Department of Corrections, Community Corrections (Judicial Districts), Iowa Workforce Development, Div of VR, WIA, and community providers. 2. State plan was development to train staff from represented agencies replicating the training team sent to San Diego.  Five 6 person teams from around the state with representation from the aforementioned groups will be trained to deliver the curriculum to build the skills of the One-Stop system in assisting ex-offender (and ex-offenders with disabilities) in returning to work/community re-entry.  3. Skill development for the One-Stop partners in the area of working with ex-offenders with and without disabilities.

	
	· Paula Cox: I have been working closely with the older worker program and have seen an increase in individuals with disabilities over the age of 55 needing to work.  In Iowa, we have a health care program, MEPD gives access to Title 19 for individuals with disabilities who are working.  Our older worker programs have been extremely creative in assisting those with disabilities in gaining employment and Title 19.

	
	· Patricia Gaines: Increased recognition and referrals to BPAO providers.  Local Benefits Planners are becoming recognized for expertise and are connecting with more consumers in Southwest Iowa.  Local BPAOs are resources for information and provide immediate or next day service to consumers.  Regional One-Stop has agreed to provide meeting room for BPAO and consumers. This quarter, over twenty individuals have been referred to BPAO.  Excellent resource for the Regional One-Stop and Satellite Offices located in County.

	
	· Patricia Gaines: Increased involvement with Local Area Education Agency.  As participant on Regional Transition Advisory Council (TAC), I have been involved with three subcommittees focusing on youth in transition issues: a. Community Resource Mapping, b. E-Mentoring (Joint project of Youth Council and TAC), and Fifth Year Senior Project.  All projects are coordinated by full council and composed of current TAC members along with school personnel, counselors, administrators, parents, non profit agencies, state agencies (VR, Human Services, WIA, Iowa Western Community College, Iowa School for the Deaf), city personnel, county mental health, and Workforce Investment Board members.

	
	· Doug Keast: Worked with staff of VR, Dept for the Blind, Governor’s Council for DD, Dept of Education, Division of Persons with Disabilities, Human Services, to complete a project initiated through Iowa’s Work Incentive Grant to develop a Memorandum of Agreement (MOA) between the agencies outlining the flexibility between agencies for local offices in sharing customers, resources and information.  This document was released through a Statewide Partner ICN meeting held on November 24, 2003 with a statement by the Governor of Iowa and additional statements by the Directors of each agency.  This document did not provide “direction” but “encouragement” to local regions to take advantage of the structures and flexibility to enhance the responsiveness of local employment systems in serving their communities.  

	
	With the members of the State Support Team created by the MOA, have received and responded to questions raised by local systems following the ICN.  Responses have been developed to questions in the form of a field memo, and additional statewide discussion at an ICN meeting on 3/24/04.  

	
	· Doug Keast: Facilitated meetings between state partners and navigators in which contacts are established directly between Navigators and staff of BPAO project.  The use of the BPAO resources are increasing exponentially in Navigator Regions, and the resources of the BPAO will be exhausted long before the completion of the grant year in Iowa.  This is seen by this Navigator as a positive in that at present, customer service is a priority – and we recognize that the resources established for our state to address the need for the service is very small.  It is however, very difficult to demonstrate that point if we don’t fully utilize the resources as they are available.  (this might be a “systems change” agent thing)

	
	· Linda Kelly: Met with One-Stop partners to begin creating new Memorandum of Understanding (MOU) incorporating methods to strengthen employment services for Iowans with Disabilities.  Focus included supporting customers with common plans that share outcomes, identifying and coordinating resources, information sharing, and confidentiality.

	
	· Linda Kelly: Prepared Employment Network application for CIETC (local government component of Workforce) for customized employment project under the Ticket to Work.  Created direct link from one-stop center to a BPAO benefits planner.  Presented Meet-the-Navigator to Social Security staff.  Arranged tour of one-stop center for AWIC, WIL, and Public Affairs Specialist.  Linked Public Affairs Specialist to Job Expo and grand opening of new one-stop center for Ticket to Work exhibit.  

	
	· Darci Krouse: Providing training to One-stop staff about the Navigator’s role and duties has increased awareness of all disability-related issues.  Assistive technology has been installed on several of the computers in the Resource Center and more hands-on training is forthcoming. The majority of the staff has added the tag line on their email correspondence.  There is also much more open discussion about issues that relate to persons with disabilities, esp. in regard to working with employers, job accommodations, and customers coming in to the One-Stop.  

	
	· Darci Krouse: When presenting to the local SSA office, I got permission to bring our local Benefits Planner along for a joint meeting.  This has opened doors of communication as most of the SSA employees had heard of the Navigator and BPAO initiatives but only what had trickled down from the top.  This has been very helpful for all parties, as they are now able to see each other as individuals, not just a voice or a written request.  This is expected to continue and we plan to meet regularly to address any issues/changes that occur.

	
	· Mary Lynn ReVoir: The navigator became a member of the “County Interagency” groups for six/eight counties of the region served.  These groups are designed to pull together representatives from private, local, and state agencies, area businesses, and government officials with a purpose of sharing information and knowledge.  It is one of the key  “heartbeats” of a community in connecting people so they can identify community needs and achieve effective outcomes by working together.  As the navigator was introduced at each county meeting and began routinely sharing valuable new information to the other members, the role of the navigator as a community resource is becoming known throughout the service region.

	
	· Mary Lynn ReVoir: The front line staff are learning more about disabilities, customer service skills, resources available to assist them & the customer, and assistive technology.  Increasing their knowledge has reduced some of their fears of working with an individual with a disability.  Having more tools (resources, assistive technology, access to Navigator) to do their job and increasing their awareness of services will result in better service to many customers, not just exclusively to customers with disabilities.  Being introduced to new technology allows the staff a way to communicate and provide a service to customers that before was limited.  

	
	· Sheila Stoeckel: Information involving the Memorandum of Agreement (MOA) between the local partner agencies.  The state has signed a MOA at the state level and there has been much confusion caused at the local level about this agreement.  I have worked with the partners to define and understand this agreement.  VR and I have worked on an Informed consent form that can be used with customers to let them know about the agreement and to get there consent to share their information if needed to provide improved service delivery.  This continues to be a “work in progress” but we are making headway.

	
	· Sheila Stoeckel: I have collaborated with the Benefits Planners to provide some follow along services at the local level for individuals that they have written PASS plans for.  Having this local support has resulted in the customer being more successful with their PASS.  I have signed releases for the BPAO from these customers so that I can communicate with the BPAO project about concerns or areas that the individual might need more assistance.   This partnership has worked well for both the BPAO and for the Navigator.

	
	· Jimmy Weber: One-Stop Business Development Staff.  Our Business Service Rep has been great in working with me in developing a working relationship that benefits people with disabilities and other customers at our One-Stop. The rep has had me speak on Disability and accommodations briefly in 1 and as the whole program for another Employer’s Council Meeting. The business rep also takes some of my business cards when out in the community and shares them with employers and businesspeople. The outcome has been a substantial number of contacts by employers, businesses, and potential employees seeking my help in information & referral and in accommodation issues.

	
	· Jimmy Weber: Transportation:  Serve on our community’s Transit Advisory Board. Through my position there, and on our local CIL board, and my Navigator position, I became involved in a discussion with city manager and city council as they were trying to cut paratransit services and substantially raise the rate at the same time.  Through negotiation we were able to stop any cut in service, and to get the rate increase down to .25 a ride instead of the intended .75 a ride which would have been a very large increase on top of a raise that came just a few months ago. Many of the people I have encouraged into the employment process utilize paratransit services. The increase would have prevented many of them from riding paratransit to work.

	Maryland Department of Labor, Licensing and Regulation
	· Brenda Dinkle-Wright: Collaborated with partner agencies to develop a collaborative Business Services One-Stop Team at the Frederick County Business & Employment Center.  The goal was to create a One-Stop team that provides business services in a quality, responsive and efficient seamless team fashion.  This has increased communication & collaboration among the agencies providing services to persons with disabilities.  We are developing successful strategies designed to bring employers to the table, increase the usage of the One-Stop Center and to improve the employment status of individuals with disabilities. This coordination of services has eliminated the problem of duplication and multiple contacts to employers from many individuals within the same workforce system.  This is a Win-Win-Win situation for all, customers, businesses and agencies all benefit from a strong cooperative partnership.  Increased resources, more cooperation and better information about businesses needs will mean better service to all customers of the One-Stop Center.

	
	A related outcome is the creation of the Frederick County Business Leadership Network (BLN).  Again, we have joined forces with a few local businesses to create a BLN in Frederick County.  The Business Leadership Network involves a group of businesses with an interest in hiring and retaining persons with disabilities.  We are creating a Business Needs Survey that has a particular focus on recruitment, accessing resources and training.  Our Chamber has offered to sign an introduction letter in collaboration with BLN members as a method to introduce the survey.  The survey will be administered at an upcoming Chamber of Commerce Job Fair in May.

	
	· Brenda Dinkle-Wright: Collaborated with VR and MD Workforce Promise Business Liaison to create a document entitled “Working with People with Disabilities w/in a One-Stop”.  This document explains the referral process between partnering agencies and how to best coordinate these endeavors.  This document has proven to be very beneficial to One-Stop staff when making referrals and asking for resources when working with a consumer with a disability.  In addition, I have created disability related “FYI” documents that are sent to all One-Stop staff via email.  These documents are intended to address pertinent or topical issues related to disabilities and working with customers living with a disability.  Some topic’s are: Communicating with People with Disabilities, Welcoming People with Disabilities to the One-Stop, Reasonable Accommodation definitions, etc.  These documents and future “FYI” documents will be distributed to all staff at all 3 One-Stop Centers.  They are intended to supplement Disability Awareness/Sensitivity Training scheduled for the future.  This will enable staff to create their own Resource Folder as the information is distributed.  It has also allowed staff to request topics or issue’s that they want to know more about.

	
	· Clifton Hill: Initiated referrals for Individuals with SSI and/or SSDI to our BPAO (Making Choices for Independent Living) for Benefits Planning.  MCIL is assisting these individuals with social security work incentives.

	
	· Clifton Hill: A staff development curriculum was developed in November.  Four separate trainings were held for all Baltimore City CCN and MOED staff and partners between 12/03 and 4/04.  On 12/12/03, the Benefits Planner and a representative from the Disability Law Center provided training to staff and partners on Benefits Planning and Disability Sensitivity.  On 2/20/04, a representative from the ADA and IT Center for the Mid-Atlantic Region provided training to staff and partners on the ADA.  On 3/26/04, a representative from the Relay provided a training on the TTY and the Relay System and on 3/31/04, The Eastside Career Center hosted a Learning Disabilities Training as part of the DORS literacy grant program.  

	
	· Diana Jackson: Working with the front line One-Stop center staff, vocational counselors and the Veterans representatives on an ongoing basis to ensure that persons with disabilities have access to the Prince George’s Maryland Workforce Exchange core and intensive services.

	
	· Diana Jackson: Work with Metro Access, The Bus and Prince George’s Public works and transportation Department, to provide transportation resources for customers with disabilities.

	
	· Maggie Leedy: Our relationship with the LWIB in Montgomery County is great.  The commitment for the customer service and employment of people with disabilities is evident from the extensive services provided here at Montgomery Works.  I was hired to perform navigator duties when we opened in 2002, because they believed it was important and part of the law.   Since then the one stop operator (Career Transition Center) has received an ODEP grant to include youth with disabilities in our youth services, a Customized Employment grant and are active partners with the DOLETA Disability Employment Grant.

	
	· Maggie Leedy: Front desk, resource room and trainers in our core services department are extremely effective in their jobs servicing customers with disabilities.  They have all received general and specific disability awareness training (this is on-going for staff) and have used the information they have learned to:  a. Welcome customers who are deaf by learning to sign hello and may I help you?  b. Provide information about the one stop to customers who are blind or have a visually disability in alternative formats (right at the front desk). c. To research accommodations for training that will meet the need of the customers; a customer came in with out arms and wanted to take a computer class.  Our training director (on her own) contacted our TAP program and borrowed a foot mouse for this customer. d. All core staff at intake ask about accommodation needs and schedule interpreters or what ever is needed. We have created an environment where learning about people’s differences and how we can help support them in their job search is fun and an opportunity for creativity and team work.

	
	· Linda Marsh: Collaborated with the director of the Senior Aides Employment (SAE) program for placing people 55 and over in paid volunteer positions. My collaborative efforts consisted of: Administering a preliminary needs assessment; Making referrals to the SAE program; Workshop registrations; Meetings to discuss job candidates; and Assisted with job placement .  At the same time, the director refers participants to Montgomery Works to attend computer and job-readiness workshops.  This collaboration has resulted in three temporary and two permanent placements at Montgomery Works. Although the volunteer positions are temporary in some cases, the experience and exposure they provide has proven to be, not only personally enriching, but a valuable way to increase marketability.  

	
	· Linda Marsh: Facilitated the use of the New Customer Assessment form for all new customers. The purpose of the form is to prevent under-serving customers and to insure the full provision of services in a timely fashion.  The assessment determines: Employment status (which determines eligibility for programs/resources); Interest in and eligibility for partner services; Job  search preference (staff assisted on non- staff assisted); and Available resources/services.

	
	· Peggy Martin: In conjunction with the Washington County Disability Advisory Committee I wrote the letter on behalf of the Board of County Commissioners to new businesses supporting the hiring of individuals with disabilities.  This letter includes the contact information for the eight agencies that do vocational services.  This letter is in all the Economic Development packets.

	
	· Peggy Martin: The presentation to the Mental Health Community Planning Team will result in a Ticket to Work Conference in May sponsored by us.

	
	· Fledia Powell: Provided training to all staff members on work incentive for individuals receiving SSI/SSDI benefits such as the (Ticket to Work), Plan for Self Support, Blind Work Expenses, Extended Period of Eligibility, Continuation of Medicare, Continuation of SSI, Continuation of Medicaid, IRWE, Disability Etiquette and Disability Sensitivity. Staff members are better equipped with regard to working with individuals with disabilities and the new initiatives to increase persons to use the Ticket to Work program. This has increased coordination of services and training in the One Stops through the local BPAO as well as Protection and Advocacy for Beneficiaries of Social Security (PABSS) in all three counties.

	
	· Fledia Powell: VR counselors are scheduled routinely in the One Stops and WIA counselors are making appropriate referrals to this agency as deemed necessary. Currently VR is under a Order of Selection whereby they service only the most severe clientele.  

	
	· Libby Rankin: Developed training guide on Disability Etiquette, used in most organizations to access overall accessibility in programs as well as facilities.

	
	· Libby Rankin: Social Security forum sponsored by DPN, increased participation of individuals with BPAO as well as increased numbers of individuals with disabilities into the One Stop.

	
	· William Weeks: Working with the LWIB, after all One-Stop centers were thoroughly audited, all physical barriers are currently being resolved by the appropriate personnel.  

	
	· William Weeks:  Front Line Staff Personnel currently feel more comfortable delivering services to the disability population.

	Massachusetts Department of Labor and Workforce Development
	· Dawn Beati: Attended meeting at Career Center with our Director and all partners to introduce Navigator and discuss responsibilities.  Received input from partners to update our membership form (disabilities section).   Set up dates with Partners for Navigator to visit their sites, meet their staff/counselors and learn of their eligibility requirements & services offered to customers.

	
	· Dawn Beati: Informed staff of Navigator position and responsibilities.  Updated membership form for disabilities section to capture more information.  Conducted walk through for accessibility.  Established area in resource room which will be dedicated for those with hearing and visual impairments.  Put together list of equipment to include height adjustable tables, upgrades for software (i.e.: ZoomText, Naturally Speaking Dragon, TTY etc.) and signage.  Established date with ICI to conduct training for all staff on disabilities awareness.   

	
	· Sandra Efstratiou: Working with the BPAO for this area we have been able to reassure and assist a number of individuals in job search and ability to work and take advantage of the trial work period without jeopardizing their benefits.

	
	· Sandra Efstratiou: Currently we are working with three agencies who do intensive job search and supports for people with mental illness.  When these individuals have completed the program and feel that they are ready to enter or re-enter the world of work, the staff from the agencies and  the staff from the Career Center work in collaboration with the individual to help to achieve their goal.  

	
	· Karen George: Worked with local area disability team and provided disability training to all staff this was a 3 day training. This training also involved the LWIB and the management of the Career Centers

	
	· Dennis Gonsalves: Met with Case Management Team to examine agencies intake and intra agency case management, Outcome:  input into committee to develop new intake/membership form. 2. Met with Deaf staff to assess TTY services and equipment at the Career Center.  Outcome:  a new message and possible procedure to respond to incoming calls and request.  3. Met with Directors of both DET and Career Opportunities to assess interpreter services at the Career Center.  Outcome:  funds and policies developed to support interpreter services.  4. Developed Program Navigator pamphlet and job description information.  Outcome:  have used this material as information to give to agencies and customers when doing outreach or servicing customers.  5. Coordinated services for Deaf customer in order to attend Career Center Workshop. Outcome:  scheduled interpreter services for customer to attend interviewing workshop.

	
	· Darlene White: Worked with local partners on developing a referral form to program. This has increased the number of customers with disabilities into the program.  Made changes to the general orientation packet to increase Universal access and to ensure that all information is in an accessible format.

	
	· Jennifer Hinde: Until recently linkage had not been created with the Head Start programs in the area. We provided a tour and information to parent “job seekers” and created other links with additional resources. Many of the parents were entering the job seeker network. Several of the parents attended workshops and training once they became aware of the services. In one case, a family that English was not the first language was referred to the services provided at the Chelsea office where Spanish is spoken by many of the staff.

	
	· Jennifer Hinde: Although there was a pre-existing relationship with one of the Mental Health agencies, several of the job seekers were reluctant to go to the Career One Stops. Many felt uncomfortable with large groups of people, and were fearful of ridicule of other customers. Over a period of time with presentations and mini-workshops being presented at the Mental Health Center as an accommodation some individuals were able to venture out and attend workshops, training and job fairs. This has become a successful collaboration working with the Mental Health Agency, MRC and BPAO. Providing this linkage has significantly helped a very reluctant population in attaining services.

	
	· Daniel Meehan: Accessibility survey of the Career Center has been completed and physical site changes have been made. We are working with our community partners, and developed list of assistive technology needed to further increase accessibility of the Career Center.  Started training with ICI on the employment needs of jobseeker with disabilities in the career centers in our area.

	
	· Jamie Robinson:  Over the past several months, I have met on numerous occasions with VR and Commission for the Blind (MCB) area directors, vocational counselors and representatives co-located in the One-Stops.  In doing so, we have been able to identify more effective ways that Career Centers may work collaboratively with the consumers of VR and MCB.  Some of these positive outcomes include:

	
	1. Career Center management is now electronically sending the Hot Jobs list to VR/MCB counselors on a weekly basis.  2. VR Counselors have agreed to visit a One-Stop in their area to attend Career Center orientation and learn more about various services.  This will enable the counselors to make more appropriate consumer referrals to the centers. 3. It was agreed that VR/MCB should refer consumers to One-Stops who need employment outside of their Individualized Written Plan.  This targets those individuals who VR has agreed to provide job placement upon graduation from school or training, but not job placement assistance while in school/training.  4. VR/MCB has agreed to provide training to One-Stop staff/management in areas of reasonable accommodation, adaptive equipment, and equal accessibility for persons with disabilities.  

	
	· Jamie Robinson: Over the past several months, I met with One-Stop staff in meetings and one-on-one for training in a variety areas including disability awareness, accommodations under ADA, job search techniques for individuals with disabilities, and working collaboratively with community providers.  Many of the staff now makes regular referrals to me or other community providers for questions they or customers with disabilities have.  Staff has also begun to post information in their cubicles for customers with disabilities on Job Accommodation Network, SSI/SSDI benefits, and ADA.  This may allow customers who choose not to disclose their disability to access the information independently.   Staff has also begun providing more job search assistance to individuals with disabilities, rather than solely making a referral to a disability provider.  Currently, staff members are serving individuals who are blind, deaf, and hard-of-hearing, as well as individuals with physical and mental health disabilities.  

	
	· Donna Thibault: Contact and on-going communication with a mental health agency providing VR services resulted in staff from that agency giving a highly effective training to One Stop staff on persons with hidden disabilities. On-going communication with One Stop staff and vocational rehabilitation counselors led to development and implementation of a 2 hour workshop on “Disability Challenges and the Workplace”

	
	· Liza Tobojka:  Accessibility survey of the Career Center has been completed and initial physical site changes have been made. After collaborating with community partners, a list of assistive technology designed to further increase accessibility has been submitted for purchase.  

	
	· Liza Tobojka: In response to requests for accommodation, workshop materials are now being offered in alternative formats. Consumers report a high rate of satisfaction.

	
	· Nathalie Willis: Worked with several consumers and assist of them with their benefits planning and outreach assistance and the representative is coming to our one-stop on a bimonthly basis. At every orientation, potential consumers are given general information on Social Security benefits and an overview of what will happen when they return to work.  We have also arranged formal benefits Counseling through the BPAO program.

	
	· Nathalie Willis: Worked with several consumers and Mental Health on developing an employment plan to obtain employment.  We have assisted several consumers with disabilities in obtaining a job and salaries ranging from ($7.50 to $12.00 per hour)..

	
	· Thelma Williams: Because of the Navigator position in the South Coastal area, customers and staff have access to a SSA Benefits Specialist.  The Navigator and Benefit Specialist have developed a collaborative relationship with the area’s One-Stops.  The Benefits Specialist has weekly contact with the Navigator via telephone and/or in person.    In addition, the Specialist is scheduled to attend staff meetings at both Center and is readily available for consultation with the Navigator, Career Center staff, and customers.

	
	· Thelma Williams: The Navigator via outreach efforts continues to develop collaborative partnerships with the local mental health agencies.  She has given several presentations on her position in relationship to services offered at the One-stops.  This has increased the number of referrals and customer visits to the Centers.  It has also increased staff’s awareness on working with individuals with disabilities.

	New York State Department of Labor
	· John Barbuto: Upon my arrival to the one stop, it was very obvious that the front line staff and customers didn’t understand my role. Therefore, I began conducting in-services and outreach internally and throughout the community educating individuals/agencies about its purpose. I also modified the orientation PowerPoint to incorporate a slide introducing myself and describing how I can assist customers who live with disabilities. I feel that my coworkers and colleagues have grown comfortable with approaching and/or referring their disability-related questions to me. For example, from April 2, 2002-December 31, 2003 we served 163 customers who live with disabilities. Since then, from January 1, 2004- March 31, 2004 we served 281 customers who live with disabilities.      

	
	· John Barbuto: As a past BPAO Benefits Specialist and concurrent beneficiary myself, I regularly stress the utilization of work incentives. I have established a streamlined referral process with the newly appointed Benefits Counselor to ensure seamless ongoing education of work incentives to customers who need extensive benefits advisement.

	
	· Margaret Christman: Vocational and Educational Services for Individuals with Disabilities (VESID) is located in the same building as the One-Stop and has a representative VR counselor on site each Thursday to give an informational overview about its services and interview interested customers regarding their eligibility.  VESID coordinates services with the One-Stop Center and the Customized Employment Grant Program. This assures that interactions between case managers and VR counselors are handled more efficiently.  Documents have been streamlined to meet the requirements of both programs and services to enhance leveraging funds and reducing duplication.  The career counselors, job developers and job coaches along with the DPN and VESID counselor meet once a month to discuss plans, procedures and possible solutions to past problems to improve services.

	
	· Margaret Christman: Since the BPAO representative is located at Abilities, Inc., an invitation was extended by the DPN to join in the teleconferences regarding Social Security.  Establishing these personal relationships among case manager, VESID counselors, DPN, and BPAO representatives fosters collaboration and creates an atmosphere where customers feel accepted and supported.  All customers who are recipients of SSI or SSDI are given information regarding the BPAO program and are encouraged to avail themselves of this free service.  Each customer receives a report showing how both part-time and full-time employment will impact benefits along with an explanation of the work incentives available to them.

	
	· Cheryl Clark: A presentation conducted with 6 VESID staff allowed me the opportunity to meet with all the staff and their supervisor who cover my Counties, and the Workmen’s Compensation Counselor. I feel we all gathered information that will enable all of us to make specific referrals and work cooperatively for the customer.

	
	· Cheryl Clark: The BPAO representatives and I met extensively and both parties have a better understanding of our services and the best manner to serve the customer. Referrals have been made from their agency to our one stop center specifically to assist the customer in job search.

	
	· Leonard Crispell: A troubled youth with a history of minor drug, criminal and mental problems was suddenly homeless. The collaboration among two Substance Abuse Providers, a One-Stop Counselor and the DPN resulted in finding a  secure  home placement for the youth. Follow-up treatment will be forth coming.

	
	· Leonard Crispell: Since the local VESID office is the only EN within a 50 mile radius, the One-Stop has had little exposure to Ticket-to-Work, the DPN was asked for Ticket-to-Work assistance. After many hours of research the DPN has learned much regarding the Ticket-to-Work Program and has assisted a One-Stop consumer with his Ticket-and his employment goals. The DPN has been asked to provide training on the Ticket-Program at the One-Stop.

	
	· Connie Glover: The recent creation of our Disability System Enhancement Team required participation from a broad range of experts in the disability field. Previously, our Team overlooked mental illness as a disability and representatives from the Mental Health field were not part of our network. We have now however, recognized it as a hidden disability. With this in mind, we have decided to broaden our range of representation from the disability field. As the DPN, I recruited our local Mental Health Association as our newest Team member. We are continuing to build our relationship by collaborating on a joint training for the One-Stop Centers that will assist staff in identifying and working with hidden disabilities.

	
	· Connie Glover: As the DPN, I have created a link with our One-Stop Centers and the local SSA offices. This newly established relationship has provided both entities with an increased knowledge of programs and services available to the customers. The SSA offices have been provided One-Stop Center brochures and Job Fair posters to provide to their customers that are seeking employment. The One-Stop Centers have obtained a copy of the Red Book as a guide to better understanding the Social Security Work Incentives.

	
	· Lorri Gove: The contributions from IL (ATI&IL) partnered with the DPN have been invaluable. This support and assistance continues to be received from both agencies and has included; consumer referrals, aide with the development of a common intake form, offers to provide informational/training sessions to One-Stop staff, information needed to assist the One-Stop in improving accessibility to consumers with disabilities, assistance in developing the DPN brochure, an opportunity to participate in a local radio show to inform disabled consumers about DPN service available, interpreter services (for our deaf consumers) as well as assistance in exploring new technological services available to the disabled consumer and training on assistive devices.

	
	· Lorri Gove: Since the inception of the DPN position, customer referrals along with the sharing of information has been received by the DPN from the WTW Case Managers, DOL customer and veteran service representatives, Employment Brokers, Career Specialists, DSS child care representatives and Employment & Readiness Training(bridge)instructors.

	
	· Jane Hegener: Developed collaboration between One–Stop Career Counselors; increasing understanding of DPN role thereby increasing referrals to DPN for services.  Established working relationship, through On-Site visit, with advocates and benefits planners at the Independent Living Center.

	
	· Charles Jack: Employment Representative relayed to DPN that he had a long and beneficial conversation with an area mental health group (01/04) concerning linking their customers with the One-Stop.  This included his report that he was pleasantly surprised by the outcomes, because his initial impression was that he would be meeting the group for a different purpose (not the support group for disabilities impacting successful work experiences that the group was actually convening for).  He was unaware of the variety and severity of challenges this group of customers face, and this made him aware of some of the areas he would need to concentrate on in further workplace development.  (“The stories these folks were telling made me realize how hard it is for them to get employed, and stay employed.  Learned a lot of information abut barriers that people experience, etc.”  He stated that he learned something from earlier conversations with DPN, and used the information to involve the participants in a discussion about benefits of higher retention and incentives for individuals with disabilities.)  Plans were made for the Director to come in to the One-Stop to familiarize herself with the site and procedures, breaking down that initial barrier of unease and unfamiliarity that comes with going to One-Stop – for all individuals and to a larger extent, often, in individuals who have the added barriers dealing with their disability.  The Director and members of the Board of that group are going to meet with us at the OS, establish a new relationship with them and their participants that will benefit members when it comes to addressing job needs.  

	
	· Charles Jack: Customer of One-Stop was referred from Office for Aging, where he was receiving services, for job search assistance from the One-Stop staff.  Customer is using ITA funds from the OFA to work part time in local residential facility, and continue to work on job search – this is where OS staff were brought in to work with customer alongside OFA staff.  OS staff noted particular issues this customer had with finding and securing work, due to limitations he has based on physical disabilities and some related emotional health needs appearing to result from the stress of job search and barriers from disability.  OS staff consulted with DPN on this case, to ask for ideas on how best  to serve the customer, both in job searching tips for his type of requested employment (counseling and teaching, jobs the DPN is familiar with) and for disability-related resources and ideas.  The DPN met with this job seeker and the OS staff, separately, and assisted both with their particular questions.  Customer was referred to BPAO to assist with managing the upcoming tasks of balancing his SSDI claim and resources against his employment (current) and job searching through OS services.  Customer was informed of the importance of having these issues handled well, and the free services available to him through local BPAO.  Also, customer was informed of services potentially available through VESID, though he reports a negative experience with that agency in the past.  Customer was encouraged to contact VESID for information, only, and make an informed decision about how they may be able to assist with some particular needs he will have when a new job is identified and the process of getting and keeping the job successfully will begin.  This information was passed on to OS staff, for follow up.  [This individual with disabilities is now being served by multiple partners, who are providing supportive services varying from direct discussion, information relay, linkage set up, and planned follow-up.]

	
	· Veronica Stephen-Jones: The contributions from the IL’s (ATI & IL) partnered with the Orange Works DPN have been invaluable.  This support and assistance continues to be received from both agencies and has included consumer referrals, aide with the development of a common intake form, offers to provide informational training sessions to One-Stop staff, information needed to assist the One-Stop in improving its accessibility to the disabled consumer, assistance in developing the DPN brochure, an opportunity to participate in a local radio talk show to inform disabled consumers about the DPN service available, interpreter services (for our deaf consumers), as well as assistance in  exploring new technological services available to the disabled consumer and training on assistive devices.

	
	· Veronica Stephen-Jones: The DPN project has been well received by the One-Stop front line staff in all locations.  Since the inception of the DPN position customer referrals along with the sharing of information has been received by the DPN from:  WTW Case Managers, DOL customer and veteran service representatives, Employment Brokers, Career Specialists, DSS child care representatives and Employment & Resources Training (Bridge) Instructors.

	
	· Meghan Kirkpatrick: Clarified and streamlined process for referring individuals to the State Vocational Rehab. Agency (VESID).  Through collaborative efforts with VESID, developed a Disability Awareness Training Program to be offered at the One-Stop Centers.  Presented information to Disability-Related Organizations on the DPN program, resulting in increased knowledge of organizations, and referrals. Collaboration with front-line One-Stop staff to develop disability awareness and procedures for  referral to the DPN.

	
	· Jeffrey Klare / Amy Baum: Older American’s Employment Program: the creation of a Job Club for senior level candidates has resulted in many positive employment outcomes, it has also provided support mechanisms for these candidates and the sharing of information required for a positive employment outcome.

	
	· Jeffrey Klare / Amy Baum: One-Stop Counselors (intensive and training services): the creation of a partnership with the training team of the Independent Living Center, this partnership has led to increased disability knowledge and awareness among the One-Stop staff. The inclusion of trainers with disabilities has given the staff the ability to forge new relationships with their peers who have disabilities with the outcome of dispelling myths and barriers towards people with disabilities.

	
	· Sonia Miles-Jefferson: Training was set up by DPN for SSA’s PASS Specialist to come to the One Stop to do a Work Incentive’s training with staff. DPN also informed One Stop staff on Grant funded Certificate program through Cornell University also on work incentives. OS staff were receptive to the new information being provided and are now using a common referral form provided by SSA when they are referring a customer to a PASS Specialist. OS staff also signed up for Cornell’s Certificate program in which they sit in on a teleconference call at least once a month from 1/04-6/04.

	
	· Sonia Miles-Jefferson:  A customer who came into the One Stop looking for services was already working with a local human service agency and getting job placement assistance by a job coach. The male customer was introduced to the services the One Stop provides and eventually assigned a career counselor. The career counselor immediately noticed signs of a possible disability and turned to DPN for assistance. After doing an intake with the customer, DPN learned of developmental disability and made several unsuccessful attempts to contact the job coach. The DPN then worked with both the customer and counselor separately, to give the customer as much support as possible. The DPN gave info. to the counselor on remedial GED preparation classes and provided info. to customer on VESID services, SSI and SSDI from SSA. The customer also began taking computer classes through the One Stop and utilizing the facility three to four times a week. This same customer eventually obtained a meaningful full time job nearby and is doing well. There was finally contact by the job coach who goes to the work site to make sure the male customer has mastered the skills of his job responsibility at least twice a month.

	
	· Kevin Nickerson: Very active in assisting Social Security beneficiaries in utilizing available work incentives such as Impairment Related Work Expenses (IRWE), Blind Work Expenses (BWE), subsidies, and Plans to Achieve Self Support.  Through coordination with Benefits Planning, Assistance & Outreach services and the local Social Security Administration, individuals are taking the first steps in returning to work, or in some cases, are able to continue working through the use of available work incentives.

	
	· Kevin Nickerson: Since beginning this job, I have worked closely with the front-line staff in helping them to understand my role as a Navigator.  Although at first I had little interaction with One Stop staff, now they are fully aware of my role and the services I can provide individuals with disabilities, and they regularly refer people to me for guidance with disability issues.  Our orientation paperwork has been revised to show this service, job search orientation has also been revised to include information about the DPN and available accommodations here at our One Stop.  Other changes have included collecting information when making swipe cards regarding disability status (optional), which was not previously done.  Results of this change have shown an increase from 3 individuals with disabilities registered with swipe cards from 7/1/03-12/31/03, to 44 individuals from 1/1/04-3/31/04.

	
	· Angella Pace: Customer was denied SSDI; I called the BPAO to counsel customer about how to apply.  Customer is working with BPAO and is now completing SSDI forms.  Customer never gave SS all info pertinent to his disability.

	
	· Angella Pace:  Customer was referred by One-Stop front line person for assistance in home modifications.  Customer was referred to RAMP Program through Troy Independent Living Center.

	
	· Cindy Reed: Collaborating with Center staff in one location regarding space issues and relocating within the County Complex to increase facility accessibility – ongoing activity.

	
	· Cindy Reed: Staff at the One Stop locations has increased knowledge due to workshops conducted on Accessibility Issues.  More effort taking place to ensure all consumers are able to receive services and access facilities.

	
	· Rene’ Reese: Developed and provided training to One-Stop Staff on Disability Awareness, and developed an ADA/WIA Legal Requirements Booklet for One-Stop Staff Use.  Coordinated Disclosure & Disability training for One-Stop staff and partners.

	
	· Wayne Rowe: The DPN. in this region covers 4 counties and 6 possible office sites.  The NYS. Dept. of Labor saw a need to assist the DPN. in perfecting a balanced service to the region.  NYSDOL provided the DPN with free office space in all 4 counties. NYSDOL and the DPN recognized a need to maximize the efforts of this project by providing the DPN access to the NYSDOL site computer system, with the same access abilities as a NYSDOL employee.  Through a series of requests within the DOL system, computer access was granted and included access to OSOS.  The complete process took just a few working days and has enabled the DPN to serve the disabled population in a more organized and efficient manner.  NYSDOL office has invited the DPN to take part in a monthly telecourse presented by the Cornell School of Labor Relations.  This is a PowerPoint and audio course on disability issues.  The DPN participates with the Orleans County Labor Office staff.  The Cornell course covers a wide area of topics pertaining to employing the disabled workforce.  This is an excellent program and has provided numerous ideas for assisting the disabled population with navigating the system.

	
	· Wayne Rowe: The One-Stop staff in all 4 counties and 6 sites have taken part in a basic overall introductory training program covering the role of the DPN and how the DPN can serve the One-Stop staff and customers.  These trainings included everyone from the department director to the administrative staff.  The second stage of working with and training staff of the One-Stops involves the staff’s developing a list of seminars and training programs that they feel would be most beneficial to them.  The DPN will design seminars based on the needs of the 6 locations, keeping the programs relevant to their needs.  Some of these will be given by the DPN.  Appropriate specialists will give other necessary training.  This is an area that both The Arcs of Orleans County and Livingston-Wyoming will assist as well.  Both Arcs’ have devoted two staff to serve as part-time DPN’s.  These two staff will assist in these and many other training as well as providing other essential supports to the FT DPN.

	
	· Sandra Shampang: Educated and assisted individuals for SSA benefits and DSS benefits.  Assisted individuals with computer applications for SSI and SSDI benefits.  Referrals to other partners, i.e., VESID, CITEC (for BED).

	
	· Linda Spears: One-Stop staff receive monthly training(s) in an effort to increase awareness for customers who may have varying disabilities.  The trainings are either done directly by me, or with assistance from our Advisory council, we utilize agencies/individuals in the community who have a specialty within that  particular disability field.

	
	· Linda Spears: The DPN, helped One-Stop staff to work more collaboratively with the Buffalo City Mission.  Information was provided to the City Mission staff and residents on the services offered at the One-Stop.  It was also explained how the DPN within the center can provide services that compliment the ones already being provided, only with a special emphasis on helping individuals with disabilities.  

	
	· Tim Staniels: Through my contact with the local BPAO, many customers at the One Stop were made aware of, and received benefits that they did not know they qualified for. One customer in particular has arranged to have his prescriptions paid for through collaboration with the BPAO and the drug companies that supply his medications. His monthly prescription cost is over $1000.

	
	· Tim Staniels: Collaboration with the local Independent Living Centers has resulted in significant improvements of services for many Albany-area customers. One man in particular has been homeless for over a year and living with a Traumatic Brain Injury for over twenty years. Through collaboration with ILC, the customer was able to have proper medical treatment, qualify for supported housing, and able to gain membership in the local Elevator Operator’s Union.  The ILC will also be providing Disability Awareness and sensitivity training to the One Stop Center’s.

	
	· Sondra Tarbox:  Activity –  Provided information regarding social security benefits to older American’s Employment  Programs.  Outcome – Resulted in the awareness of such benefits and older citizens filling out applications for benefits, while at the same time, retaining partial employment status.

	
	· Jose E. Tavarez: Referrals from local community rehab centers have benefited job seekers with disabilities with supportive services provided by multiple partners.

	
	· Curtis Williams: Working primarily as a Placement specialist and Job developer my positive out comes were primarily due to persons living with a disability entering employment.  I have had 11 placements this quarter.  A major part of attaining employment is the possession of a HS diploma or a GED.  When needed I have made in-house referrals to GED testing and classes as well as referrals out of this agency based on need.  

	
	· Maureen Higgins: Did a presentation  to a high school class for special ed  kids. I spoke about the transition from school to work.  I also incorporated information about the One-Stop in  my talk , two of the kids had come to see me  concerning  jobs .  I was able to refer one to the Youth  Work  Program he was 15 years of age.  The second student was 20 years old and signed up for the resume work shop. I was able to refer her to a support group and she would like to be working by September.  

	
	· Maureen Higgins: I had a consumer who suffered two heart attacks and had not worked in four years.  She wanted to go back to work part time and needed to know how her disability check would be  affected.  I sent her to an  Independent living Center where her benefits were explained to her.  She came back to the One-Stop with a resume and is using the resources to find a part time job.

	
	· Scott Barber: Working with one customer who is looking to become self-employed. I researched the situation and found a great program given by the Chamber of Commerce called S.C.O.R.E., which has been meeting with the customer weekly. Presently I am looking for an internship program that will give him experience working in the field that he is to be self-employed in. I meet weekly with the customer.  

	
	· Scott Barber: The Transitions Facilitator was bringing in students who were going to graduate with IEP diplomas from the local school district. We met with the students and discussed the DPN with them and how we will be able to help them with employment.

	Oklahoma Employment Security Commission
	· Franklin Boswell: Provided training to One-Stop Front Line Staff on proper etiquette for dealing with people with disabilities as well as additional resources available for helping people with disabilities find employment such as the Job Accommodation Network and the Oklahoma Business Leadership Network Jobfit.

	
	· Franklin Boswell: Developed a relationship with a designated local Vocational Rehabilitation Counselor that allows for quicker and more appropriate referrals.

	
	· Sidna Chambers: Participated in Transportation Grant Proposal which was accepted for Southern and Southeastern Oklahoma that will aid in providing transportation to rural southern Oklahomans.

	
	· Sidna Chambers: Training of staff on assistive technology.  Big Five Community Services received a Work Incentive Grant in which they bought and installed assistive devices (through Enable Mart) and technology in the One-Stop Centers in Southern and Southeastern Work Investment Areas.

	
	· Loretta Drennan:  Used the videos “Ticket to Work” and “Plan for Achieving Self-Support” plus many articles from the Job Accommodation Network  to make the Workforce Staff more aware of the various disabilities and how they can help these individuals within the One-Stop plus how they can educate employers as to how they might  accommodate these very dependable employees. I have provided 4 to 6 trainings per month within the One-Stop.  I believe education is essential.  I have heard Workforce Staff correct themselves when using the words “wheelchair bound” to “user of a wheelchair”  and I have seen them be more in tune and attentive to people with a disability.

	
	· Loretta Drennan : Worked with the Sandra Beasley Independent Living Center and have referred several persons with disabilities to this facility. They welcome the referrals and work with the individuals and in two cases the individual’s parents. The ILC is not a “quick fix” but can be life changing for the individual.  The consumers that I have referred to the ILC are still going to the center at least once a week and working toward self-sufficiency.

	
	· Carolyn Dubie: Because of active involvement in many disability organizations, those groups now feel that they can refer clients to the Downtown Tulsa Career Center/One-Stop Center.  These organizations know that I will be held accountable for the universal access to all services because I have explained this with all organizations.

	
	· Carolyn Dubie: Students with disabilities can access our center for financial aid FAFSA completion; fair and appropriate testing accommodation resources such as professionals and Protection & Advocacy; OESC job search; career assessments, etc.  High school counselors and parents appreciate the assistance that students with disabilities receive through this One-Stop Center.

	
	· Derek Lewis: Gave Ticket to Work presentations in collaboration with VR and BPAO.  There were 2,000 people written to over a two-month period.  Of those 2,000 there were 160 letters “Returned to Sender.”  Of those beneficiaries who did receive the letter I wrote promoting the meeting, I received 160 responses by phone and 2 responses by letter.  Most responses were favorable, with minor exceptions – those exceptions being those individuals wanting quick information about SSA work incentives, the upcoming meeting, and just them having general health concerns causing them to not participate in work or the meeting now.  Three meetings were conducted with a total of 60 people in attendance.  Of those 60 people, 12 people applied for Vocational Rehabilitation assistance immediately after the presentation.  A total of 7 people took VR applications with them to fill out at home and return to the Oklahoma Department of Rehabilitation Services.  Note:  At least 10 people are scheduled to attend a meeting on April 2, 2004.  One last meeting is scheduled for April 16, 2004.

	
	· Derek Lewis: Demonstrated a practical knowledge from my comprehensive Navigator training among front-line co-workers.  The awareness of disability issues and resources was identified and enhanced throughout the One-Stop where I work.  The system here is changing as all types of accessibility issues are addressed through me.  I gave away a tremendous amount of materials from different sources regarding disability and work.

	
	· Glen Revels: Have collaborated with various agencies to obtain information and provide assistance (VR, AWIC, One-Stop staff, Veteran’s group and other disability organizations).  In addition, I belong to several disability agencies and organizations that allow me to share information and help customers.

	
	· Deborah Smith: Assisted adult with disabilities with obtaining psychological testing, diagnosis, and funding to document Adult ADHD.  This allowed consumer special accommodations when taking her GED test, which will offer consumer a greater probability of successfully passing the test.  She then would like to attend college.  Consumer’s ultimate goal is improved opportunity for employment.

	
	· Deborah Smith: Established reciprocal relationship with manufacturing extension agent with OMRN.  This organization has shown interest in employing people with disabilities.  Two jobs have developed already from this relationship.

	
	· Etha Tatum: Provided training to One-Stop staff on “Role of Navigator” and “Proper Etiquette for People with Disabilities.”  Staff members have commented that the information was needed and helpful to them in relating to consumers with disabilities.

	
	· Etha Tatum: Worked with the Veteran Representatives concerning assistance available to a veteran who has a disabled son.  Consumer did not realize that he could receive help for his son and not jeopardize his own benefits from the VA.  Both the Vet Reps and the veteran expressed gratitude for assistance.

	South Carolina Employment Security Commission
	· Doris Buffkin: Provided “Communication with People with Disabilities” training for all One-Stop Staff.  Developed and installed an electronic customer referral and tracking log on Partner and Staff computers.

	
	· Camille Fallaw: Established an excellent rapport with the BPAO.  She has referred clients who may need One Stop services to Navigator.   Navigator has received excellent referrals from One Stop staff.  Staff has become more aware of disabilities and services available.  

	
	· Camille Fallaw: Provided ADA overview training to staff and partners.  Explained Navigator role in the Workforce System.  The Disability Action Center has become an excellent source of information for both the Navigator and One Stop clients.  The Navigator participated in a Job Club that was held at DAC and presented information on the program.  Navigator and DAC Staff have made many referrals to each other.  The Babcock Center (for the Mentally Retarded) has greatly increased their usage of the One Stop and the resources available for clients.

	
	· Byron Smith: Provided training on reasonable accommodation requirements and availability to one stop staff.  Trained one stop staff and partners on Navigator program. A question and answer period was provided which included information provided by trainers during Washington Training Session.  A video was shown to staff and partners on reasonable accommodation requirements.  

	
	· Byron Smith: BPAO provided joint training session to one-stop staff and partners.  The training resulted in a better understanding of benefits and how they affect a disabled customer’s employment.    The training established a good working relationship with the BPAO, staff and the Navigator.  It is believed, by this Navigator, a better relationship was formed between all parties involved.

	
	· Janet L. Thomasson: Provided training on reasonable accommodation requirements and availability to one stop staff:  Trained one stop staff and partners on Navigator program.  Discussion included information provided by trainers during Washington Training Session.  Also provided training to one stop staff on reasonable accommodation requirements.  Used 45- minute video with discussion at the end.  It is this navigator’s belief that after both training sessions, staff and partners better understand the needs and requirements of the disabled customer looking for work.  This training resulted in more sensitivity and less assumption for the disabled job seeker.  

	
	· Janet L. Thomasson: BPAO provided training to one-stop partners.  Navigator contacted BPAO and coordinated training that was to be provided to one-stop partners and some staff.  This training resulted in a better understanding of benefits and how they affect a disabled customer’s employment.  It also resulted in the navigator establishing a good working relationship with the BPAO, which will provide better services to customers of the one stop.  

	
	· Jimmy Wilson: Vocational Rehabilitation Counselors:  Provided us with job site accommodation training and provides accommodations counseling to clients referred to them from us.

	
	· Jimmy Wilson: One-Stop Front Line Staff (Core Services) Development of referral log and referral form to track applicants through the system for services and avoid duplication of referrals.

	State of Vermont
	· Elizabeth DeBoer: Worked with the AWIC on numerous occasions and received support and training to improve abilities as a Navigator. Trainings include: training provided for new Benefits Counselors; PASS training; social Security regulations.  Have followed up training by sending examples of questions that I was asked to confirm I was giving appropriate responses. AWIC confirmed the information was correct.

	
	· Elizabeth DeBoer:  Core Transition Team (consists of Special Educators, aides, Supervisory Union representatives, VR, Department of Employment & Training Youth Specialist, Mental Health Services, Prevention Assistance Transition and Health (Welfare), Community College of VT, Social and Rehabilitative Services, WIB, and Department of Corrections) Coordinated with local WIB and schools to provide Gap Analysis Forum for Transitioning youth. Gaps were identified and now follow up is being done. Am chair of subcommittee on employment readiness curriculum. Working with Curriculum Coordinators of all Supervisory unions in our region to formulate and implement systems change by educating teachers on the importance of employment readiness for post-secondary success of students. The teacher training will link with the Vermont Framework of Standards and allow teachers to create a student curriculum that will integrate the employment readiness components into existing courses or to create stand alone courses as best fits their needs.

	
	By working regionally, there will be consistency across the Northwestern region of the State of Vermont. This will act as a pilot and allow state level Department of Education to thereafter implement the program statewide. This is a project that will take time to accomplish. Phase I (Gap Analysis) has been a success and Phase II (submitting plan for approval) will take place during the summer of 2004. Phase III (implementation) will begin in the fall of 2004.

	
	· Jim Dorsey:  Coordinated training on Social Security Benefits and Counseling activities with our regional AWIC. The two new Navigators attended training with the new VR Benefits Counselor in Montpelier 29-30 January 2004. The two day training provided the Navigators with an overview of the responsibilities of the Benefits Counselors and how they can work together to assist persons with disabilities understand the benefits available should they decide to return to the workforce. In addition, it provided an opportunity for the Navigators to meet the AWIC and the new Benefits Counselor.

	
	· Jim Dorsey: Working closely with the Benefit Counselor from the BPAO program, joint training was performed at the Montpelier office of the CIL on Medicaid. Navigators, BPAO, Peer Advocates and others attended the two-day training 19-20 February 2004. The training was excellent and provided an opportunity for all to network with each other.

	
	· Kathy Henry: Change in the relationship between the LWIB and the navigator program/one stop.  Better communication has been facilitated and employers have had the work opportunity tax credits utilization explained to them.

	
	· Kathy Henry:  Access to AT in the One Stop has been improved and continues to be upgraded.  One Stop staff members have been notified of technology improvement and what capabilities have been improved and provided.

	
	· David Masi:  Provided hands-on TTY training to One-Stop staff, and disseminated information covering frequently asked questions and general etiquette tips for new TTY users. On a separate occasion disseminated material to One-Stop staff covering "Communicating With and About People with Disabilities", "Disability Etiquette",  "General Information about Disclosure and Confidentiality, Accommodating Challenges/Disabilities, and Self-Advocacy", and making presentations Disability Friendly". On another occasion, precipitated by a three way meeting I attended with a One-Stop Reach-Up (Welfare to Work) staff member and the client who was seeking self employment funding, I compiled and distributed information/resource material pertaining to "The Small Business and Self Employment Service". This resource list was partially comprised of information I obtained from a call to a staff member of the Job Accommodation Network (JAN).

	
	· David Masi:  During a meeting I had with the supervisor of Peer Advocate Counselors at the CIL, we spoke of the idea of Navigators, Peer Advocate Counselors, and One-Stop Case Managers getting together for introductions and an exchange of ideas in an effort to foster a team approach to assisting individuals with disabilities. Subsequently, arranged by our Lead Navigator, the Peer Advocate Supervisor, Peer Advocate Counselors, BPAO Counselor, and Lead Navigator and Navigators met to discuss how we may be able to impact systems and improve methods to reach the goal of individuals with disabilities securing employment. During the meeting it was proposed and agreed upon that the Peer Advocate Counselors would refer Peers to the Navigators at the One-Stop who would arrange appointments with the appropriate staff members for services. Individuals with disabilities will be assisted through the process by the Navigators as the contact person. It is envisioned that this process should increase coordination to enhance meeting the goals and keep all parties informed of the progression of direction, provision of services.

	Wisconsin Department of Labor and Workforce Development
	· Jane Budde:  Met with all VR counselors in my WDA and conducted a short presentation about the DPN.  I continually conduct outreach to the counselors and their clients who are in need of Navigator services.  The VR counselors in my area have created a form letter that is sent out after a client has been determined eligible for services to let them know what category they are placed in terms of receiving services.  They have added my name on that form letter to refer clients to me that need assistance.  I think that my continuing presence throughout the VR offices has become beneficial for serving people with disabilities.     

	
	· Jane Budde:  I have been familiar with all of the front-end staff of the One-Stop Centers in the counties that I work, as I used to be one of them.  I find that this has been quite beneficial for me since I have the basic knowledge of what their day-to-day functions are, and how they go about screening customers and directing them to the services that they need.  However, it has been challenging trying to convert their thinking of me not being a front-end resource person anymore and trying to remind them to refer customers to me.  I feel that this task is continuing to be improved over time.  The front-end staff at each of the Job Centers now view me as the Disability Navigator, not the front-end resource room person, the WIA Case Manager, the UI Profiler, the typing test lady, etc.  The front-line staff have become familiar with my job duties and assist with helping people by referring them to me.

	
	· See Cha:  Worked a lot with VR in the past to learn their system and intake process so that I can educate the Hmong community about the types of services that they provide. Many Southeast Asians with disabilities are unaware of the resources available to them and are usually hesitant in seeking out or utilizing these services. Language is often a barrier and the local VR offices and I have worked on addressing these needs as well.

	
	· See Cha:  Northcentral Technical College has worked with me from the beginning in training myself for this position, as well as making and working with referrals. They have always gone the extra distance in accommodating the needs of Southeast Asians with disabilities into the programs offered through the Center for Students with Disabilities. Students who have gone through some of these programs are an example to the Hmong community that a disability does not hinder a person’s ability to achieve goals and dreams.

	
	· Linda Larson Schlitz:  The Social Security Supervisor from our local office became a part of our interagency team that assists people with disabilities. Regular attendees of this group consist of Technical College staff who work with WIA youth and students with disabilities, our W2, Income Maintenance & Food Stamp Workers, Supported Employment, Mental Health & AODA staff from our Health Care Center, Hmong Association, Children's Service Society, the YMCA & YWCA staff, Sheltered Workshop Coordinator, Job Developers, Catholic Charities Emergency Services Coordinator, Job Center WIA dislocated worker and WIA Adult Program Staff, Aging and Disability Resource Center Disability Benefits Specialists and the Navigators to name a few. The Job Center has changed their policies in dealing with our W2 and other low income folks with disabilities in collaboration with the Social Security Office here which is located right next door to our One Stop. The SS supervisor has trained our interagency group on new initiatives and their processes and helped develop an interagency release form that makes collaboration easier. Since my previous role as the W2 Social Security Disability Advocate Role was eliminated when I became a Navigator, the SS supervisor has taken the initiative to have her staff work more closely with applicants we refer with their applications and appeals.  

	
	· Linda Larson Schlitz:  Became a member of the Statewide CESA educational transition groups that assist high school students in transitioning to the world of work. I am serving on a Stevens Point group that is writing an online resource manual for people with disabilities that will provide resources in the community to assist in their transition efforts.  I am also a part of the Rhinelander transition group that is looking at providing employers with luncheon meetings to inform them of incentives, and benefits of hiring people with disabilities as well as assisting them with making accommodations and understanding labor law issues. I intend to get involved with all the CESA initiatives in my counties as well.

	
	· John Nedden-Durst:  Met with BPAO Specialist re: available services and introduced her at an area Job Center.   Obtained information from BPAO Specialist on SSI and SSDI work incentives to include in resource directory for customers and staff at Job Center.  Included BPAO contact info in newly designed Navigator brochure for customers at our Job Centers.  Include BPAO brochure and contact info in resource directory distributed to Job Center staff and customers.  Coordinate two future joint-presentations – 1. April 2004 work incentives workshop at an area Job Center for customers currently receiving benefits. 2.  May 2004 workshop presentation for mental health employment service providers from the region. Overall, this relationship has really developed well so far – lots of good collaboration.

	
	· John Nedden-Durst:  Outreach meetings between the local DPN staff and all counselors, managers and staff in our workforce development area, demonstration of assistive software, discussion of trends and resources.  Developed a formal process of coordination with VR, whereby all customers who receive a notice re: order of selection with VR, are given a brochure and contact information for the local DPN staff in order to learn about other available employment and disability rights and resources.  Use of VR office space on an itinerant basis by the local DPN staff.  - Shared outreach space between VR and DPN at Job Fairs.  Problem solve potential communication barrier for customers.  Participation of VR staff in self-survey re: disability issues.  Monthly email by local DPN staff includes all VR staff  to expedite referrals to DPN staff and to advise of local, regional, statewide and national disability-related resources.

	
	· Danna Rhinehart:  As a direct result of Navigator collaboration with VR & the Interfaith Older Workers Program, “Windmills” training was offered for the first time to the One-Stop Center staff. Attending was staff from 5 One-Stop Centers, front-line staff, case managers and financial planners.  This training was very successful and necessary to re-acquaint them with the appropriate etiquette, ADA and interview/employment information needed for quality service delivery.

	
	· Danna Rhinehart:  The doors to communication were opened among the Navigator, WIL’S and One-Stops. This has developed into workshops on SSI/SSDI Process, Review and Work incentive Programs. These workshops are being held at the various One-Stop Centers to give the WIL’s and opportunity to visit the facilities for the first time.

	
	· Danna Rhinehart:  As a result of the increased focus on services to individuals with disabilities, the PIC included stronger language regarding its commitment to ADA compliance and universal services in its current RFP for case management services. Successful case management contractors must demonstrate their ability to assist this population effectively through the Job Center system.  PIC began collaborating with the local Disabilities Employment Network to inform the communities and organizations they serve about the services at the One-Stop Job Centers and to identify and reduce barriers to participation in One-Stop services.

	
	· Jeff Werstein:  All one-stop staff is now expected to use the Navigator as a “problem solving resource.” We have created a system and guidelines for using the Navigator that been successful in letting me help our customers that have trouble accessing our programs or need some other services provided by organizations outside of our one-stop partners.

	
	· Jeff Werstein:  Have been successful in starting an on-line staff manual that consists of two parts, center services and community resources, to help the communication between center partners across services. It will include information about many helpful items and hopefully become a forum for center staff to communicate more efficiently and collaborate to help all of our customers better.

	
	· Holly Allen:  I met with 6 private, non-profit, community-based organizations that provide services to individuals with disabilities and provided information regarding services available within the Job Center system.  Specifically, the outreach and networking capacities of the Navigator.  Several have requested a resource directory of services for job seeker with disabilities and related services.  I am in the process of finalizing this project.

	
	· Holly Allen:  I participate in Employer Relations teams and provide other members with resources available to partnering agencies, as well as the employer community.  When direct contacts are made with employers, I have asked for information regarding the Navigator be shared.  One Job Center in the Bay Area WDA developed an employer resource packet and included a hand-out of Navigator services for the employer.

	
	· Marci Barr:  Worked together with the VR counselors to change and adapt the resume and interview workshops to more closely address issues disabled individuals would have, but be reticent to express.

	
	· Marci Barr:  A referral made by the Food Stamp case manager resulted in my being able to assist a disabled client with her job search and application process as well as completing her paperwork for the Food Stamp program.  As a result of our efforts, the client has secured interviews for employment.

	
	· Karen Engel:  All One Stop web pages in the Fox Valley area now have a section for information on disabilities for job seekers. The section in Menasha also connects the individual to information about the accessible workstation that is available there. The information is in the form of links to helpful websites related to benefits and accessibility/accommodations.

	
	· Karen Engel:  Connected with a local "Vocational Options Committee" for youth transitioning from high school to work in Winnebago County. Presentations are done for teachers involved in special education so that they can assist in informing parents and students. Others on the committee are from agencies that provide vocational support to individuals with disabilities, the county, & VR. Including a navigator has added another option as it can suggest the Resource Rooms for individuals that have no funding available to them and promotes all services at the One Stop. Special events are also planned to reach parents. Yet this spring the committee will be hosting a presentation with SSA discussing how to apply for benefits & work incentives, along with a local job developer with suggestions on employment opportunities.

	
	· Steve Johnson:  One-Stop Front Line Staff (Help Desk) - Provided disability sensitivity and awareness training.  Also provided the details of who the DPN is and what we will be doing.  Discussed referral process, who is a good referral, etc.  Worked on creating a seamless service within the One Stop system.  Outcome has been increase in number of appropriate referrals by help desk staff.

	
	· Steve Johnson:  One-Stop Counselors - Provided information to the counselors describing the DPN position.  Participated in local coordinating committee meetings.  Outcome has been that the counselors are not only making appropriate referrals but attending the one-on-one meetings with the Navigator and consumer customer.  This has created a higher level of awareness in addressing barriers related to employment for each specific consumer customer.  

	
	· Randi Johnson:  The one stop staff has been extremely receptive and relay a lot of questions or referrals through my position. Our staff has expressed increased awareness and requested more training/information about ticket and other programs.  Our local BPAO has been instrumental in sorting through some complicated SSI/SSDI questions.

	
	· Latreece Sandlin:  The first significant activity was re-enforcing my relationship with the VR staff in the Southwest Wisconsin area.  In order to be successful as a Navigator, it is imperative to form strong ties with the VR program.  The Regional Director VR has created a schedule of staff trainings and has included me in each of these trainings.  I am now aware of the VR Order of Section Process, the Eligibility process, writing an individual training plan...  Also, as I travel to the other Job Centers training Job Center staff in the role and purpose of the Navigator and raising disability awareness I have been assigned to the VR counselor for that area to co-present with me.  That is working wonderfully.

	
	· Latreece Sandlin:  Met with the BPAO to determine how we can work together to reach the disabled population as well as train staff.  Next quarter, the BPAO and myself for this area will host a state wide conference to educate BPAO's on the role & purpose of the Navigator.  This will increase BPAO's knowledge of our role as well as allow networking and the formation of a strong partnership between the Navigators and the BPAO's.  
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