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I.
INTRODUCTION

On 1 May 2000, the U.S. Department of Labor (DOL), Employment and Training Administration (ETA), put out a Solicitation for Grant Applications notice to award competitive grants designed to enhance the employability, employment and career advancement of people with disabilities through improved service delivery in the new One-Stop delivery system established under the Workforce Investment Act of 1998.  The Work Incentive Grant (WIG) program provides grant funds to consortia and/or partnerships of public and private non-profit entities working in coordination with a state and/or local One-Stop delivery system to augment the existing programs and services and to ensure programmatic access and streamlined, seamless service delivery for people with disabilities. 

II.
BACKGROUND

The Workforce Investment Act of 1998 establishes comprehensive reform of existing Federal job training programs with amendments impacting service delivery under the Wagner Peyser Act, Adult Education and Literacy Act, the Rehabilitation Act and supersedes the Job Training Partnership Act.  A number of other Federal programs are also identified as required partners under the One-Stop delivery system with the intention of providing comprehensive services for all Americans to access the information and resources available to them in the development and implementation of their career goals.  The intention of the One-Stop system is to establish programs and providers in co-located, coordinated and integrated settings that are coherent and accessible for individuals and businesses alike in approximately 600 workforce investment areas which will be established throughout the nation. 

The Workforce Investment Act establishes State and Local Workforce Investment Boards focused on strategic planning, policy development, and oversight of the workforce system with significant authority for the Governor and chief elected officials to build on existing reforms in order to implement innovative and comprehensive workforce investment systems.  Although systemic change of the magnitude envisioned by the Workforce Investment Act is a long term process, State and local planning processes were required to be in place by July 1, 2000.

Many people with disabilities look to the new workforce investment system to address their employment and training needs in a progressive, enlightened environment with cutting-edge technologies.  They expect the One-Stop delivery system to provide comprehensive services to meet multiple barriers, which frequently limit their access to a productive, economically rewarding work life.  These may include, but are not limited to, the availability of basic and skill development; vocational skill training or advanced educational opportunities; apprenticeship and entrepreneurial training; transportation assistance to reach training or employment; housing assistance or advise on retaining existing housing upon employment; and access to medical health coverage upon employment.

III. OVERVIEW OF THE WORK INCENTIVE GRANT PROGRAM

A. Program Scope and Objectives

The Department of Labor, in consultation with the President's Task Force on Employment of Adults with Disabilities, designed the Work Incentive Grant program to achieve the following objectives: 

· Provide seamless service delivery within a One-Stop delivery system for people with a wide range of disabilities to include both documented and undocumented physical, sensory, developmental/cognitive (e.g., mental retardation and learning disabilities, among others), mental and other health related functional disabilities. 

· Maintain a referral source of diverse services and information that commonly impact the employability of people with disabilities, such as transportation, housing, education and training programs, access to technology, and health care coverage. 

· Provide model One-Stop service delivery through availability of comprehensive services and programs designed to meet multiple needs and common employment barriers such as a procedures for identifying those individuals with hidden disabilities through appropriate screening and diagnostic testing; state-of-the-art, fully accessible technologies and/or other accommodations that would be available for use in the One-Stop setting, as well as establishing a process for the availability of accommodations in training settings; and knowledgeable, experienced and skilled staff support on a broad range of disability issues. 

· Ensure access to knowledgeable benefits counselors to perform the following - 

· provide information on education and training program options and opportunities available under a broad away of programs such as Adult Education; Individuals with Disability Education Act for those under 22 without a high school degree; Vocational Education and School-to-Work programs; 

· address the impact of employment on individual benefits such as SSDI, SSI, TANF, Medicaid, Medicare, subsidized housing, and food stamps; 

· provide accurate information on the availability of Social Security work incentive programs and Ticket-to-Work options available to SSDI and SSI recipients; 

· make available to employers detailed information on the array of tax benefits and incentives to employers of people with disabilities that provide financial support for workplace modifications and accommodations; and 

· leverage the diverse range of program resources that may be critical to successful employment retention and career advancement such as medical or psychological testing or transportation subsidies available to One-Stop customers in local areas, as applicable. 

· Establish and carry out extensive and wide-ranging outreach to the disability community, including those with physical, sensory, developmental/cognitive (mental retardation and learning disabilities, among others), mental and other health related impairments, so that core and Title I workforce services are readily available and welcoming to customers with disabilities; 

· Ensure linkages and technical assistance to public and private providers of services to people with disabilities such as centers for independent living; State Developmental Disability Councils; State and local mental health agencies; Federal Social Security Agencies, State Medicaid Agencies, Mental Retardation/Developmental Disabilities Offices, TANF agencies; public special education and adult education programs, private schools and training programs designed to meet the needs of persons with disabilities, and other non-profit organizations which support integration into the One-Stop delivery system and which have knowledge regarding the benefits of employment and training information and services available through the workforce system. 

· Develop One-Stop capacity as a valued provider of choice for beneficiaries of SSDI and SSI, and to facilitate One-Stop eligibility to be an Employment Network provider established under provisions of the TWWIIA, which assumes responsibility for coordination and delivery of services under the Ticket to Work program, meets professional and educational qualifications, where applicable, and provides appropriate employment services, vocational rehabilitation services, or other support services either directly or by entering into agreement with a qualified entity. 

· Leverage available funds and services, including TANF and public education resources, currently available to individuals with disabilities under a variety of public and private non-profit resources to achieve the individual objectives of these customers. 

· Provide individual customer choice as a primary, key component of program availability and delivery which provide models for how Individual Training Accounts (ITAs) under Title I of WIA, SSA Ticket-to-Work vouchers, Vocational Rehabilitation resources, and other appropriate funding sources can be used to provide seamless service delivery that is responsive to the customer. 

· Implement information technologies that may be used to facilitate linkage or consolidation of information or services provided by existing State, local and other Federal program providers; and/or establish innovative accessible technologies in the workforce system to assure universal access to One-Stop information and resources for individuals with disabilities. 
B.
Work Incentive Grantees 

Twenty-three state and local programs received funding from the U.S. Department of Labor in the fall of 2000 to enhance employment opportunities for people with disabilities under the 30 month, $20 million Work Incentive Grant program. The Work Incentive Grants, working in tandem with the workforce development system, facilitate model service delivery for people with disabilities involving coordination of the multiple programs and agencies which frequently impact their ability to achieve self-sustaining employment, skill attainment and long range career opportunities.  Recognizing that many One-Stop delivery systems may not currently have the capacity to provide comprehensive services to people with disabilities, the Work Incentive Grant is designed to provide seed monies for the enhancement of service delivery in the One-Stop delivery system.
As a WIG grantee, projects are challenged at a state and local level to facilitate a seamless workforce development system of universal access for youth and working age adults with disabilities.  The WIG program is to serve as a facilitator for One-Stop staff and the many agencies and partners who are part of an emerging workforce system that is charged with keeping pace with changing local market needs.  As a facilitator, WIG programs are bringing mandated and nonmandated partners together to improve service coordination and program access.  Through work groups at local and state levels, policy barriers are being identified and solutions crafted to improve the opportunities of individuals with disabilities to acquire new skills that result in employment and/or career advancement.  A second round of Work Incentive Grants is expected to be awarded in April, 2002.

C.
Work Incentive Grantees Technical Assistance

Beginning in July 2001, the Law, Health Policy & Disability Center (LHPDC) at the University of Iowa College of Law, in its role as a partner in the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for People with Disabilities (RRTC), was awarded a contract from the Employment and Training Administration in the Department of Labor.  The purpose of the contract is to assist the DOL central office, the regional Disability Coordinators, and the Work Incentive Grantees with information, training, and technical assistance activities that improve the effective and meaningful participation of youth and working age adults with disabilities in the One Stops and comprehensive workforce development system.

The report, Lessons Learned from Work Incentive Grantees, offers highlights on different WIG project activities compiled from WIG assessment and analysis tools developed by the RRTC as TA Provider, as well as through WIG Profile interviews also conducted by the RRTC.  The purpose of these evaluations is to identify specific approaches, activities, policies, procedures, and strategies related to WIG activities as they work to expand the ability of One Stop Career Centers to deliver services to persons with disabilities and widen their options for advancement in the workforce.  Additionally, these exercises identify barriers and challenges, i.e., key areas that need to be addressed in order to help persons with disabilities to actively and comprehensively participate in the workforce development system.  

The purpose of the Lessons Learned from Work Incentive Grantees is to present general information on the first round of WIG grantees, along with lessons learned from the first year of the project.

This report includes the following areas:

· Work Incentive Grantees Status Chart.  This one-page chart presents an overview of the twenty-three WIG grantees.  It includes:

a. Name of the state where the WIG project is located.

b. Whether it is a statewide grant or represents a designated area(s) within the state.

c. Name of Grantee.

d. Whether the Grantee is a state or local Workforce Investment Board (WIB).

e. Whether the Grantee is a Vocational Rehabilitation (VR) agency.

· WIG Grantee Key Contact Information.  This section includes the most current contact information for each of the twenty-three WIG projects.

· Lessons learned from WIG grantees.  Based on a preliminary analysis of the Work Incentive Grant projects for Year 1, five key areas have been identified in which WIG grantees, through project activities, have been able to make the greatest impact to help expand the ability of One Stop Centers to enable persons with disabilities to actively participate in the workforce development system.  The five areas include:

a. One-Stop Accessibility

b. Training and Education

c. Marketing and Outreach

d. Innovative Program Designs

e. Interagency Coordination and Collaboration

IV.
WORK INCENTIVE GRANTEES CHART

	WORK INCENTIVE GRANTEES (WIGs)

	WIG Grantee*
	Is WIG Statewide?

If not, # of workforce investment areas
	Who is the Grantee
	Is Grantee a WIB
	Is Grantee a VR Agency

	
	Statewide
	# of WIAs
	
	State 
	Local 
	

	Alaska
	Yes
	
	State of Alaska, Department of Labor and Workforce Development, Division of Vocational Rehabilitation
	
	
	Alaska Division of VR

	California
	No
	1 WIB
	City of Hawthorne- South Bay Workforce Investment Board
	X
	
	

	Florida
	No
	3 WIAs
	Florida Developmental Disabilities Council
	A
	
	

	Illinois
	Yes
	
	Illinois Department of Human Services/Office of Rehabilitation Services
	
	
	

	Indiana
	No
	Central IN
	Indianapolis Private Industry Council
	
	
	

	Iowa
	Yes
	
	Iowa Workforce Development
	X
	
	

	Louisiana
	Yes
	
	Louisiana Governor's Office of Disability Affairs
	
	
	

	Maine
	No
	1 WIA 
	Alpha One (Maine's Center for Independent Living)
	
	
	

	Maryland
	No
	1 county (Frederick)
	Way Station, Inc., a not-for-profit, community-based rehabilitation program
	
	
	

	Massachusetts
	No
	1 WIA 
	Southern Essex Workforce Investment Board/ City of Salem
	
	X
	

	Michigan
	Yes
	
	Michigan Works!  Association
	X
	
	

	Missouri
	No
	2 WIAs 
	Full Employment Council, Inc.
	
	
	

	Montana
	Yes
	
	Montana Job Training Partnership, Inc.
	
	
	

	New Hampshire
	Yes
	
	NH Workforce Opportunity Council, Inc.
	X
	
	

	New Mexico
	Yes
	
	NM Division of Vocational Rehabilitation
	
	
	NM DVR

	Ohio
	No
	1 WIA
	City of Cincinnati
	
	
	

	Oregon
	Yes
	
	Oregon Department of Human Services
	
	
	State of OR Dept of Human Services, VR Division

	Pennsylvania
	No
	5 WIAs 
	Goodwill Industries of Pittsburgh
	
	
	

	Rhode Island
	Yes
	
	RI Human Resource Investment Council
	X
	
	

	Tennessee
	No
	4 counties
	Nashville Career Advancement Center
	
	
	

	Texas
	No
	5 WIAs
	Texas Workforce Commission
	X
	
	

	Vermont
	Yes
	
	State of Vermont
	X
	
	

	Washington
	No
	5 Tribal Areas
	South Puget Intertribal Planning Agency
	
	
	

	Totals

	
	11
	
	
	7
	1
	3

	*NOTE:  WIG Grantee is represented by the state in which it is associated.  


V.
WIG GRANTEE KEY CONTACT INFORMATION

Name of Grantee:
State of Alaska, Department of Labor and Workforce Development, Division of Vocational Rehabilitation

Contact Name:

Michelle Morehouse

Title:


Project Coordinator


Address:

1016 West 6th Avenue, Suite #205



Anchorage, AK 99501-1963


Phone Number:

907-269-3557

Fax Number:

907-269-3632

E-mail Address:

michelle_morehouse@labor.state.ak.us
Name of Grantee:
South Bay Workforce Investment Board

Contact Name:  
Terry Cantine


Title:  


Lead Project Facilitator




Address:  

11539 Hawthorne Blvd., Suite 500



Hawthorne, California  90250-1920



Phone Number:  
(310) 970-7735


Fax Number:
   
(310) 970-7712


E-mail Address:  
tcantine@sbwib.org
Name of Grantee:
Florida Developmental Disabilities Council

Contact Name:
Kathy Burton / Kendal Paget

Title:
Project Director

Address:
124 Marriott Drive  Suite 204


Tallahassee, FL  32301

Phone Number:
(850) 488-4180

Fax Number:
(850) 922-6702

E-mail Address:
kathyb.ffdc@nettally.com

kendalp.ffdc@nettally.com
Name of Grantee:
Illinois Department of Human Services

Office of Rehabilitation Services

Contact Name:

Bruce Moore

Title:


Program Administrator

Address:

DHS/ORS




100 W. Randolph 8-100




Chicago, IL  60601

Phone Number:

(312) 814-5081

Fax Number:

(312) 814-5849

E-mail Address:

dhss0051@dhs.state.il.us
Name of Grantee:
Indianapolis Private Industry Council

Contact Name:

Steven Savage

Title:


Project Coordinator

Address: 

17 West Market Street, Suite 500
Indianapolis, IN 46204

Phone Number:

(317) 639-4441 ext 2256

Fax Number:

(317) 639-0103

E-mail Address:

Ssavage@ipic.org
Name of Grantee:
Iowa Workforce Development

Contact Name:

Douglas Keast

Title:


Iowa Workforce Development

Address:

150 Des Moines Street



Des Moines, Iowa  50309

Phone Number:

(515) 281-9045

Fax Number:

(515) 281-9096

E-mail Address:

douglas.keast@iwd.state.ia.us
Name of Grantee:
Louisiana Governor's Office of Disability Affairs

Contact Name:

Laura Brackin

Title:


Executive Director

Address:

364 North 4th Street



Baton Rouge, LA  70802

Phone Number:

(225) 219-7550

Fax Number:

(225) 219-7551

E-mail Address:

brackin@idsmail.com
Name of Grantee:
Alpha One

Contact Name:

Steven Tremblay

Title:


Project Director

Address:

127 Main Street, South Portland
Cumberland, ME 04106

Phone Number:

(207) 767-2189

Fax Number:

(207) 799-8346

E-mail Address:

stremblay@alphaonenow.com

Name of Grantee:
Way Station, Inc.

Contact Name:

Anne Rea
Title:


Director of Vocational & Resource Management Services
Address:

PO Box 3826



230 W. Patrick Street



Frederick, MD  21705



Phone Number:

(301) 662-0099

Fax Number:

(301) 694-9932

E-mail Address:

AJREA@aol.com
Name of Grantee:
Southern Essex Workforce Investment Board/ City of Salem, Massachusetts

Contact Name:

Mark Whitmore

Title:


Project Director

Address:

70 Washington Street, Suite 314
Salem, MA 01970

Phone Number:

(978) 739-7900

Fax Number: 

(617) 727-3712

E-mail Address:

Mwhitmore@detma.org
Name of Grantee:
Michigan Works! Association

Contact Name:

Linda Kinney

Title:


Executive Director

Address:

2500 Kerry Street, Suite 210




Lansing, MI 48912

Phone Number:

(517) 371-1100

Fax Number:

(517) 371-1140

E-mail Address:

kinneyl@voyager.net
Name of Grantee:
Full Employment Council, Inc. 

Contact Name:

Clyde McQueen

Title:


President/CEO



Address: 

1740 Paseo

Kansas City, MO 64108



Phone Number: 
(816) 471-2330, EXT. 256


Fax Number: 

(816) 471-4054



E-mail Address: 
cmcqueen@fec.works.state.mo.us
Name of Grantee:  
Montana Job Training Partnership, Inc.





Contact Name:

Barbara Kriskovich

Title:


Program Specialist

Address:

302 North Last Chance Gulch, Suite 409



Helena, Montana 59601

Phone Number:

(406) 444-1330

Fax Number:

(406) 4441316

E-mail Address:

barbK@mjtp.org
Name of Grantee:  
NH Workforce Opportunity Council, Inc.

Contact Name: 
Doris Langella




Title: 


Program Manager for the Work Incentive Grant (DOL)

Address:  

64 Old Suncook Road

Concord, NH  03301  



Phone Number: 
(603) 229-3388 


Fax Number: 

(603) 228-8557



E-mail Address: 
Dlangella@nhworkforce.org
Name of Grantee:
New Mexico Division of Vocational Rehabilitation, Work Incentive (Disability) Grant -NMONE Project

Contact Name: 
Bill Newroe


Title:


Program Director



Address: 

435 St. Michaels Dr.

Santa Fe, NM 87505



Phone Number: 
505-954-8561


Fax Number:

505-954-8562


E-mail Address: 
wnewroe@state.nm.us
Name of Grantee:
City of Cincinnati/ETD

Contact Name:

Judy L. Roth

Title:




Address:

19 West Elder Street
Cincinnati, OH 45210
Phone Number:

(513) 357-2880 ext 2878

Fax Number:

(513) 357-2860

E-mail Address:
JudyL_Roth@yahoo.com or jlr1102@aol.com
Name of Grantee:
Oregon Department of Human Services


Contact Name:

Gary L. Dominick


Title:


Project Manager


Address:

Disability Employment Policy Unit



Seniors and People with Disabilities, DHS

500 Summer Street, NE, E10



Salem, Oregon   97310

Phone Number:

(503) 947-5141

Fax Number:

(503) 373-7902

E-mail Address:
Gary.L.Dominick@state.or.us
Name of Grantee:
Goodwill Industries of Pittsburgh

Contact Name:  
Elizabeth Neidle


Title:  


Regional Director of Workforce Development




Address:  

2600 East Carson Street

Pittsburgh, PA  15203



Phone Number: 
412-390-2301


Fax Number:

412-481-0187


E-mail Address: 
neidle@goodwillpitt.org
Name of Grantee:  
Rhode Island Human Resource Investment Council

Contact Names:  
Diane Cook



Kathleen Partington  


Title:


Systems and Policy Specialist

Chief



Address:  

Department of Human Services

Department of Labor & Training

600 New London Ave


1511 Pontiac Avenue

 Cranston, RI 02920


Cranston, RI 02920



Phone Number:

(401) 462-6842



(401) 462-8799


Fax Number: 

(401) 462-1846



(401) 462-8798



E-mail Address: 
dcook@gw.dhs.state.ri.us

kpartington@dlt.state.ri.us
Name of Grantee:
Nashville Career Advancement Center

Contact Name:

Hazel Coleman

Title:


Program Coordinator

Address:

621 Mainstream Dr., Suite 210

Nashville, TN. 37228

Phone Number:

(615) 862-8890, ext. 356

Fax Number:

(615) 862-8910

E-mail Address:

Hazel-Coleman@Metro.Nashville.org
Name of Grantee:
Texas Workforce Commission

Contact Name:

Martha A. Martinez



Title:


WIA Unit Manager



Address:

101 E. 15th ST.  Room 420 T



Austin, Texas 78778-0001


Phone Number: 
512-936-0365


Fax Number:

512-463-6999

E-mail Address: 
Martha Martinez@twc.state.tx.us
Name of Grantee:
State of Vermont


Contact Name: 
Jim Dorsey



Title: 


Project Administrator, Work Incentive (Disability) Grant


Address: 

59-63 Pearl Street, PO Box 310

Burlington, VT 05402-0310

Phone Number: 
(802) 951-4091/92


Fax Number: 

(802) 863-7655



E-mail Address: 
jdorsey@pop.det.state.vt.us
Name of Grantee:
South Puget Intertribal Planning Agency

Contact Name:
Geene Felix

Title:
Project Coordinator

Address: 

South East 2750 Old Olympic Highway
Shelton, Washington 98584

Phone Number:

(360) 426-2433

Fax Number:

(360) 432-8457

E-mail Address:

felix@spipa.org
VI.
LESSONS LEARNED FROM WORK INCENTIVE GRANTEES (WIGS)

A WIG Process Evaluation form was developed in coordination with the Employment and Training Administration by the RRTC in its role as TA Provider and completed by each of the twenty-three WIG grantees.  The information gleaned through the form offers the opportunity to learn more about and document WIG policy development and systems change activities nationwide. The range of questions is designed to be comprehensive and capture the full range of systems change activities.

The objectives of the process evaluation tool are:

· To provide a snapshot of current WIG activities, i.e., promising policies and practices.

· To identify and analyze trends in policy and practice development at a local and state level regarding governance, service coordination and delivery, and performance evaluation.

· To learn more about what activities are occurring in the One-Stop system for persons with disabilities.

· To learn more about systemic barriers and to identify technical assistance needs in state and local workforce areas.
Based on a preliminary analysis of the Work Incentive Grant projects for Year 1, the following list represents five key areas in which WIG grantees, through project activities, have been able to make the greatest impact to help expand the ability of One Stop Centers to enable persons with disabilities to actively participate in the workforce development system.

· One-Stop Accessibility.  This area recognizes that in order to enable customers with disabilities to use One-Stop Centers, the Centers themselves need to be accessible, i.e., development of physical, electronic, and program and service area accessibility.  WIG projects have worked with One-Stop Centers to make them more accessible through the following activities:
· Provision of Assistive Technology (AT) assessments and recommendations, guidelines, training, funding for needed AT technology and adaptive equipment.
· Development of guidelines for alternative formats such as audiotapes, Braille, JAWs, etc.
· Development of One-Stop Accessibility Plans that has removed many physical, communication, and other program barriers, or is in the process of being implemented.

· Assessment of One-Stop Center accessibility.
· Development and Implementation of the Universal Design Review and Planning Guide for Electronic and Information Technology (E/IT) Accessibility in One-Stop Career Centers. <New Mexico>
· Training and Education.  This area recognizes the need for training of various staff within the workforce development system to enable them to identify and assist customers with disabilities in the One-Stop system.  WIG project activities include the training of:
· One-Stop Center staff
· State and/or local WIB staff
· Mandated and Non-Mandated partners
· Employers
· Persons with Disabilities
· Marketing and Outreach.  This area recognizes the need to outreach and market to the community as a whole, and to persons with disabilities, in particular, to increase disability awareness, and knowledge about the availability of One-Stop services and community resources.  WIG activities toward this effort include:
· Outreach to community employers to educate them on the benefits and incentives available to hire customers with disabilities such as tax and work incentives, as well as assistance with work accommodations.
· Hosting of public forums, focus groups, statewide and local conferences, as well as trainings.  
· Outreach through the use of media to include newspapers, TV, radio and online.
· Development of a Business Leadership Network.
· Innovative Program Designs.  This area recognizes the need to establish connections within the One-Stop Center that focus on disability issues and services, such as having a staff person located in the One-Stop Center whose primary role is to serve customers with disabilities.  WIG activities toward this effort include:
· Development of the One-Stop Job Exchange Club.  Job Exchange Clubs are peer supported groups that are formed at each participating One-Stop Career Center for persons with differing abilities, employment experiences and ethnic backgrounds.  The clubs are marketed across the local disability community within One-Stop locations.  The clubs are operated by Centers for Independent Living and provide ongoing peer support and assistance to members on issues related to job seeking.  The clubs provide a network of consumer users to share skills regarding the use of One-Stop Career Centers for career development, employment information and training resources and to address problems faced by those seeking employment including transportation and benefits management.  
· Designation of Disability Resource Specialists in One-Stop Centers.  The primary function of the specialists is to work with people with disabilities to enhance their ability to make informed decisions about employment.  The Specialists strategize with any customer who has questions about or expresses the need for assistance to access support services from the array of public and private agencies who offer them, to navigate the systems maze, or to resolve the common life crises which inhibit people with disabilities from working.  The Specialists are being trained in income and benefit support programs, housing, transportation, community resources, and employment and training programs.  
· Dedicated staff person who specializes in ADA accessibility.  This individual assists in the One-Stop Center plus other sites.  This arrangement has allowed an accessibility station to be present in the One-Stop Center for clients with disabilities.  It provides both program and facility accessibility.  The staff member meets and facilitates access for customers with disabilities onsite with core services. 
· Dedicated staff person who specializes in Benefits Counseling is available at the One-Stop.

· Interagency Coordination and Collaboration.  This area recognizes that in order to comprehensively improve employment opportunities for persons with disabilities in the workforce development system that all agencies must work together in tandem.  WIG projects have worked diligently on establishing partnerships to help coordinate and fund services for customers with disabilities in the One-Stop system.  WIG activities toward this effort include:
· Development of Memorandums of Understanding (MOUs) and/or Cooperative Agreements between mandated and nonmandated partners, local and state Workforce Investment Boards (WIBs).
· Co-locating staff from partner agencies within the One-Stop Centers.
· Creating relationships with nontraditional agencies such as the local public housing authority, mental health, and developmental disability agencies.
· Working cooperatively with other Systems Change Grant projects within the state.
· Establishment of an Employer Service Network.
· Creation of Disability Work Groups at the state and local Workforce Investment Board levels.
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