TELECONFERENCE NOTES, DECEMBER 1, 2004, WIG III, THREE RIVERS, PITTSBURGH, PA
Participants:  Elizabeth Neidle, McCrae Holliday, Paul Davis, Sharon Duckett (FPO), Randee, Bonnie

Funds Expenditure Status-The grantee does not anticipate any problem with expending the funds by the end of the project period.

Budget Modification-The grantee will shortly be submitting a budget modification, transferring funds from the fringe to personnel line item, to its FPO.  The FPO is aware of this modification and does not have any problems with it.
Sustainability-The grantee has addressed the sustainability issues on a variety of levels.  First and foremost, it has worked with the State DOL get its “buy-in” to the goals of the grant.  Consequently, the State DOL is mandating that every One-Stop Center develop and implement a  Strategic Plan which assesses the services for persons with disabilities and proposes activities to expand such services.  The State is paving the way for a navigator grant.  This State commitment is a major break through.  Additionally, staff training has been institutionalized (e.g., manuals, resources, ongoing staff training).
Effective Practices/Outcomes/Products
· Products (Staff Training)-Resource Manuals, CD’s Training Curricula, Assistive Technology Users Guide, website, power point presentations, monthly newsletter

      (Note:  the grantee will e-mail DDWP staff any materials not on its website).
· Conference for One-Stop Centers-This  second such Conference was held on November 9-10th.  Every One-Stop Center, Workforce Investment Area and WIB was represented at this Conference.  35 vendors exhibited hands-on resources for Conference participants.  Employers were also invited through the Business Leadership Network (BLN).
· Accessibility Task Force-This One-Stop Centers have been accessed for physical and program accessibility.  Organizations/agencies representing persons with non-visible disabilities were included (e.g., mental retardation, mental illness, traumatic brain injuries, etc.).  Staff has been trained on how to use assistive technology.
· Staff Training on Serving Customers with Non-Visible Disabilities-One-Stop Center staff has raised the issue of needing additional training and resources on serving customers with non-visible disabilities, especially psychiatric disabilities.  Staff has expressed “fear” dealing with this population.  Subsequently, the grantee developed an on-line training and compiled resource materials on this topic.
· Successful Partnerships within the One-Stops, between mandated, and non-mandated partners have been developed by the grantee.

Outreach/Marketing to Employers-The grantee has worked successfully with the BLN.  In addition, it has used the services of the DBTAC to provide training to employers, 
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using a “Train-the-Trainer” model, sixty (60) employers were trained who then trained other employers around the benefits of hiring persons with disabilities.
Challenge-The grantee stated that its biggest challenge was outreach and marketing to employers.

Technical Assistance-The grantee did not have any requests for technical assistance.

NOTE:  The grantee stated that it was serving persons with disabilities who were not getting served by VR because of the Order of Selection.
