U.S. Department of Labor

Employment and Training Administration

200 Constitution Avenue, N.W.

Washington, D.C.  20210

9 July 2004
MEMORANDUM TO:
ROUND THREE WORK INCENTIVE GRANTEES

FROM:


ALEXANDRA KIELTY

SUBJECT:


WIG Process Evaluation Instrument

Please assist us with completion of the attached WIG Process Evaluation Instrument.  This Evaluation Instrument covers WIG program activities for Year 1 (from July 1, 2003 – June 30, 2004).  Only one instrument needs to be submitted for each WIG project.  

The WIG program was designed to support policy development and systems change activities that improve access and effective participation of persons with disabilities in the new One-Stop delivery system established under the Workforce Investment Act of 1998. As a WIG grantee, you are challenged to facilitate a seamless system of universal access for youth and working age adults with disabilities. The WIG program is to serve as a facilitator for One-Stop staff and the many agencies and partners who are part of an emerging workforce system that is charged with keeping pace with changing local market needs. As a facilitator, WIG programs are bringing mandated and non-mandated partners together to improve service coordination and physical, information technology and program accessibility. Through your grant activities and work with consortium partners at the local and state levels, policy barriers are also being identified and solutions crafted to improve the opportunities of individuals with disabilities to acquire new skills that result in employment and/or career advancement.

In many states, the WIG program is also coordinating activities with benefits counseling and systems change grants of the Social Security Administration and the Department of Health and Human Services authorized under TWWIIA.

While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One-Stop Career Centers and workforce development system.
The attached Process Evaluation Instrument developed in coordination with our TA Provider, the Law, Health Policy and Disability Center (LHPDC), a partner in the Research Rehabilitation and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities (RRTC), offers us the opportunity to learn more about and document WIG policy development and systems change activities nationwide. It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation questions since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs.
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The objectives of the Evaluation Instrument tool are:

· To provide a snapshot of current WIG activities, i.e., promising policies and practices.

· To identify and analyze trends in policy and practice development at a local and state level regarding governance, service coordination and delivery, and performance evaluation.

· To learn more about what activities are occurring in the One-Stop system for persons with disabilities.

· To learn more about physical, technological, programmatic and systemic barriers, and to identify technical assistance needs in state and local workforce areas.

The completed Evaluation Instrument is due no later than Tuesday, August 31, 2004.  Please e-mail the form directly to Laura Farah at lfarah@mail.law.uiowa.edu (you can also use lfarah8@aol.com).  If you would prefer to fill in the form by hand and submit by fax, please contact Laura to get the fax number.
In addition to the WIG Process Evaluation, if your project is utilizing Navigator positions to implement program objectives, there is an OPTIONAL WIG-funded DPN Supplemental Survey that is also attached.  This survey covers the same time period as the WIG Process Evaluation (i.e., the first year of project activities) and participation is up to the discretion of the program director.  It can be filled in by all or some of the Navigators.  The supplemental survey will take the place of the Navigator Quarterly Reports.  We understand that some Navigators turned in a Quarterly Report for Quarter 1 and may intend to do so for Quarter 2, if you would like these Quarterly Reports to serve in lieu of the supplemental survey for this reporting period, please indicate that when you submit your completed Process Evaluation.
Thank you for the work that you are doing to help build the capacity of the workforce development system to provide effective and meaningful participation to job seekers with disabilities.  The information gathered through this evaluation tool will help us to document systems change activities and will help to show the benefit of continuing to support these projects.  
Please do not hesitate to contact me if you have any questions or need additional information at: kielty.alexandra@dol.gov, or 202-693-3730.  

WORK INCENTIVE GRANT

PROCESS EVALUATION FORM

There are two parts to this form:  Part A (which includes Sections I through XII:  questions 1 through 48) and Part B (which includes Sections XIII and XIV: questions 49 through 61).  Please complete both parts.  

You may type directly on the form, save it and e-mail a copy back to Laura Farah at lfarah@mail.law.uiowa.edu or Lfarah8@aol.com.  If you prefer, you can print it out, fill the form in and submit it by fax.  Please contact Laura to get the fax number  

The completed Evaluation Instrument is due no later than Tuesday, August 31, 2004.
GENERAL INSTRUCTIONS

· This template was created in MS Word using a Table format.  You can open the file in Word and type directly in it.  You can use the "Tab" and "Enter" keys to navigate the form.

· Please fill in the information as it applies to grant activities from July 1, 2003 – June 30, 2004.  

· Unless otherwise instructed, please place an "X" (to indicate “yes”) in the shaded box to the right of the question if it applies to your scope of grant activities.

· Where applicable, please list any "additional" or "other" responses in the spaces provided.

· If a question and/or section do not apply to your grant or to grant activities within the past year, then enter "NA" (not applicable) beside the question/section.

· If you do not know the answer, then enter “DK” (don’t know) beside the question/section.

· With your completed form, please provide copies of all applicable policies, education and outreach activities, MOUs, guidelines, or procedures developed or charged by your project to add to the database of WIG documents.  Note, some of these materials may be posted to the One-Stop Toolkit website.
· PLEASE CONTACT LAURA BY E-MAIL (lfarah@mail.law.uiowa.edu  IF YOU HAVE ANY QUESTIONS ABOUT FILLING OUT THIS PROCESS EVALUATION.
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PART A

	QUESTION
	RESPONSE

	I.  NAME OF GRANTEE (please list below):

	

	II.  CONTACT INFORMATION 

	· Name:

	· Title:

	· Street Address:

	· City, State and Zip Code:

	· Phone Number:

	· E-mail Address:

	III.  SCOPE OF GRANT

	Is the scope of your grant statewide or localized:

	· Statewide, i.e., grant activities cover the entire state.  
	

	

	· Grant activities cover a defined region(s).  Please list the number of Workforce Investment Areas (WIAs) in the defined region(s): 
	

	

	· The Primary Grantee for the WIG Project is: 

	· State Workforce Investment Board (SWIB)
	

	· Local Workforce Investment Board (LWIB)
	

	· State Department of Labor
	

	· Other State or Local Agency (please list the name of the agency):



	· Other (please list):

	

	· The population focus/target group of your project covers the full disability scope (physical, cognitive, mental, and sensory).
	

	

	· The population focus of your project covers the following target disability group(s):

	· Physical disability
	

	· Cognitive disability
	

	· Mental disability
	

	· Sensory disability
	

	

	· Have you established Program Navigators to implement program objectives?
	

	· If yes, indicate how many?
	

	IV.  WIG KEY COLLABORATORS

	· Identify the Key Collaborators for the WIG project (check all that apply):

	· Workforce Investment Board
	

	· One-Stop(s)
	

	· Vocational Rehabilitation
	

	· Education
	

	· Medicaid
	

	· Center for Independent Living
	

	· Mental Retardation/ Developmental Disabilities
	

	· Mental Health
	

	· Community College/University
	

	· Community Non-Profit(s)
	

	· Employer(s) (please list below):

	

	· Other (please list below)::

	

	V.  STATE AND LOCAL GOVERNANCE

	This section divides Governance into three different areas:

a.  State Governance

b.  Local Governance

c.  State and Local Governance

	a.  State Governance:

	1. Have you attended a State Workforce Investment Board (SWIB) meeting?
	

	

	2. Have you presented information about your WIG project to the SWIB?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	b.  Local Governance:

	3 Have you attended a Local Workforce Investment Board (LWIB) meeting?
	

	

	4 Have you presented at a LWIB meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	5 Have you met with staff and/or representatives of the LWIB? (Please describe any impact/outcomes from these meetings below.)
	

	

	

	6 Indicate which of the following represent persons with disabilities on the LWIB:

	a. Vocational Rehabilitation 
	

	b. Center for Independent Living 
	

	c. Non Profit(s)
	

	d. Rehabilitation Provider
	

	e. Employer(s)
	

	f. Individuals with Disabilities
	

	c.  State and Local Governance:

	7. Is there a SWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	8. Is there a LWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	9. If you are part of either a SWIB or a LWIB Working Group on Disability Issues, what is the focus of your activities (check all that apply):

	a. Cost sharing policy development
	

	b. Service coordination
	

	c. Accessibility guidelines for One-Stops
	

	d. Core performance measures
	

	e. Data collection
	

	f. Youth activities
	

	g. Other (please list below):

	

	

	10. What activities are you involved in to increase participation of persons with disabilities and their representatives in governance and policymaking development at a State and/or Local WIB level (check all that apply):

	a. Public Forums or Town Hall Meetings
	

	b. Recruitment of new members
	

	c. Presentations to the Disability Community
	

	d. Presentations by the Disability Community to the WIB
	

	e. Reports to the WIB on unmet needs
	

	f. Other (please list below):

	

	VI.  WIG SYSTEMS CHANGE ACTIVITIES

	For the following questions there are two scales.  The first measures the level of "Activity," the second measures the level of "Outcomes," i.e., results.  For each question, please rate both the "Activity" level and the "Outcome" level.  

If the question does not apply to your grant activities, then enter NA (not applicable) after the question. 

	ACTIVITY (ACT)

1 =  No Activity

2 =  Limited Activity

3 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

1 =  No Outcomes

2 =  Limited Outcomes

3 =  Significant Outcomes

	11. Policy development on the following areas (where applicable, please describe examples of outcomes): 

	a. Service Coordination


	ACT=
	OUT=

	b. Cost Sharing


	ACT=
	OUT=

	c. Performance Measurement


	ACT=
	OUT=

	d. Individual Assessment (i.e., identification of disability)


	ACT=
	OUT=

	e. Other.  For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	

	12. Service Coordination with the following agencies:

	a. Vocational Rehabilitation and One-Stops
	ACT=
	OUT=

	b. Benefits Counseling offered through the Social Security Administration (SSA) Benefits Planning, Assistance and Outreach (BPAO) project.
	ACT=
	OUT=

	c. Transportation
	ACT=
	OUT=

	d. Medicaid Buy-In
	ACT=
	OUT=

	e. Mental Health
	ACT=
	OUT=

	f. Mental Retardation/Developmental Disabilities
	ACT=
	OUT=

	g. Housing
	ACT=
	OUT=

	h. Other. For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	

	13. Development of One-Stop Accessibility. 

	a. Physical Access
	ACT=
	OUT=

	b. Information Technology Access
	ACT=
	OUT=

	c. Program and Service Access
	ACT=
	OUT=

	d. Reasonable Accommodation Strategies
	ACT=
	OUT=

	Please list specific examples of types of One-Stop Accessibility assistance and/or reasonable accommodation strategies provided and outcomes achieved:



	

	14. Improving Intake and Assessment strategies. 


	ACT=
	OUT=

	

	15. Increasing registration of job seekers with disabilities for Workforce Investment Act (WIA) Services.


	ACT=
	OUT=

	

	16. Improved access and use of Individual Training Accounts (ITAs) by job seekers with disabilities. 


	ACT=
	OUT=

	

	17. Improved coordination of Cross Agency data collection regarding job seekers with disabilities.


	ACT=
	OUT=

	

	18. Increasing coordination with Employers.


	ACT=
	OUT=

	

	19. Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation. 


	ACT=
	OUT=

	

	20. Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities. 


	ACT=
	OUT=

	

	21. Other Systems Change Activities.  For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT+ 

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	VII.  OUTREACH, ASSESSMENT, REGISTRATION

	22. Do One-Stop(s) perform outreach and marketing specifically targeted to job seekers with disabilities:

	a. No
	

	b. No, but the One-Stop(s) is developing materials and resources for future outreach
	

	c. Yes
	

	If yes, indicate what outreach strategies are used (check all that apply):

	· Flyers posted in the community
	

	· Brochures
	

	· Joint activities with disability agencies
	

	· TV/Radio commercials
	

	· Communication with local schools
	

	· Joint activities with adult education entities
	

	· Other (please list below):

	

	

	23. Please rate the level of activity and outcomes (utilizing the scale provided in Section VI) for outreach activities conducted by the WIG project with the Disability Community:

	a. Public Forums
	ACT=
	OUT=

	b. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	c. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board (WIB) members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	· Other. For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	d. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web
	ACT=
	OUT=

	e. Meetings with Workforce Investment Boards (WIBs) and/or One-Stops?
	ACT=
	OUT=

	f. Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	ACT=
	OUT=

	

	24. How are job seekers with disabilities being identified in the One-Stop system:

	a. Self identification
	

	b. Individual assessment
	

	c. Referral from Vocational Rehabilitation
	

	d. Other (please list below):

	

	

	25. What is the point of service registration within the One-Stop:

	a. Core Services
	

	b. Intensive Services
	

	c. Training Services
	

	d. Other (please list below)

	

	

	26. What guidelines are in place to help identify and assess an applicants disability related needs at the LWIB level:  

	a. No guidelines in place
	

	b. Guidelines are available but not being implemented
	

	c. Guidelines are in place but not being implemented consistently
	

	d. Guidelines are in place and being implemented consistently
	

	Please explain your response below:



	

	27. How are WIG staff assisting job seekers with disabilities to become registered for services in the One-Stops:

	a. No assistance provided
	

	b. Providing advice on how to register for services
	

	c. Providing advice and will occasionally accompany the individual to become registered for services
	

	d. Actively helped job seekers with disabilities to register through information and site visits
	

	Please explain your response below:



	

	28. Has One-Stop staff been trained to identify and assist job seekers with disabilities to access services?
	

	a. If yes, indicate who provided such training:

	· WIG Staff
	

	· Disability and Business Technical Assistance Center (DBTAC)
	

	· Other (e.g., National Collaborative on Workforce and Disability (NCWD/Adult or NCWD/Youth).  Please list below:

	

	VIII.  ACCESSIBILITY

	29. Are there One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) that are covered by your project:

	a. No plan
	

	b. A plan has been developed but it is not being implemented
	

	c. A plan has been developed but it is not being implemented consistently
	

	d. A plan has been developed that is in the process of being implemented
	

	e. A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	

	Please explain your response below:



	IX.  SERVICE DELIVERY

	30. Indicate the status of procedures to ensure that job seekers with disabilities are offered Core services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place with reasonable accommodations offered.
	

	

	31. Indicate the status of procedures to ensure that job seekers with disabilities are offered Intensive services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place with reasonable accommodations offered.
	

	

	32. Indicate the status of procedures to ensure that job seekers with disabilities are offered Training services and Individual Training Accounts (ITAs), if appropriate, under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place with reasonable accommodations offered.
	

	

	33. Indicate the status of Vocational Rehabilitation counselors co-location in local One-Stops:

	a. VR counselors are not co-located in any One-Stops
	

	b. VR counselors are co-located in some One-Stops
	

	c. VR counselors are co-located in all One-Stops
	

	

	34. How are VR clients registered in the One-Stop system:

	a. VR clients are not registered
	

	b. VR clients are registered some of the time in the One-Stop system
	

	c. VR clients are registered all of the time in the One-Stop system
	

	

	35. Do VR and WIA Title I programs share a common Management Information System (MIS)?
	

	

	36. Do VR, Employment Service/Job Service, and WIA Title I programs use a Common Intake form?
	

	

	37. Does VR participate in the Case Management system:

	a. No participation
	

	b. Some participation
	

	c. VR participates in the Case Management system all of the time
	

	

	38. Are procedures in place in the One-Stops for coordinating services among Center partners?
	

	

	39. Use the following scale to indicate whether the local One-Stop(s) have processes in place to coordinate with the non-mandated partner or State agency that impact persons with disabilities:

1 = No processes in place

2 = Procedures are being developed

3 = Procedures are in place, but limited implementation
4 = Procedures are in place with consistent implementation

	
	1
	2
	3
	4

	a. Medical Assistance (Medicaid)
	
	
	
	

	b. Social Security
	
	
	
	

	c. Special Education
	
	
	
	

	d. Mental Retardation / Developmental Disabilities
	
	
	
	

	e. Mental Health
	
	
	
	

	f. Other (please list below):

	
	
	
	
	

	
	
	
	
	

	

	40. Is the One-Stop(s) linked to the Social Security Administration's (SSA) Benefits Planning, Assistance and Outreach (BPAO) program? (If yes, briefly describe the linkages below, e.g., colocation, shared information, training):
	

	

	a. If the One-Stop(s) is linked to the SSA BPAO program, is the One-Stop staff knowledgeable about the program:

	· Not knowledgeable
	

	· Some of the One-Stop staff is trained and knowledgeable
	

	· All of the One-Stop staff is trained and knowledgeable
	

	

	41. Is the WIG project assisting a Local Workforce Investment Board and/or a One-Stop to become an Employment Network? 
	

	a. If yes, has your LWIB and/or One-Stop become or applied to become an Employment Network?
	

	b. If yes, and you are a statewide grant, please identify the number of One-Stops or LWIBs that have become or applied to become an Employment Network?  (Briefly share your experiences below, i.e., how is this working out?)
	

	

	c. If you are an Employment Network, how many ticket holders are you currently working with?
	

	X.  PERFORMANCE ACCOUNTABILITY

	42. Are providers that serve persons with disabilities included in the list of Eligible Training Providers?
	

	

	43. Have performance measures been adjusted to accommodate longer or more costly services for job seekers with more significant disabilities?
	

	

	44. Is the One-Stop performance data analyzed separately to provide a report on outcomes for registered job seekers with disabilities?
	

	

	45. Is data being collected on customer satisfaction at One-Stops from job seekers with disabilities?
	

	XI.  WIGPROJECT WEBSITE

	46. The WIG project has created a website that is part of a WIB or One-Stop website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	

	47. The WIG project has created a standalone (i.e., separate) website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	XII.  WIG PROJECT DATABASE

	48. Has the WIG project created a database for job seekers with disabilities?
	

	a. If yes, check the types of data that is collected:

	· Age
	

	· Gender
	

	· Type of disability
	

	· Severity of disability
	

	· Educational background
	

	· Work history
	

	· Services being provided
	

	· Service coordination
	

	· Work accommodations requested
	

	· Work accommodations provided
	

	· Cost of work accommodations
	

	· Other (please list below):

	


	WIG Process Evaluation Form 2004 – Round Three WIGs
PART B

	XIII:  STATUS OF WORK INCENTIVE GRANT 

	The questions in Section XIII are narrative.  Please use extra space if needed.



	49. Please identify the two most important policy development areas that represent the current focus of WIG activities?



	

	

	

	50. Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.



	

	

	

	

	51. Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals?



	

	

	

	

	52. Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]

Do not use identifying information about these individuals in the description, i.e., name.



	

	

	

	XIV.  WIG PROJECT EVALUATION

	As a result of your WIG project, use the rating scale below to respond to each question.  

1 = Strongly Disagree

2 = Disagree

3 = Neither Agree or Disagree

4 = Agree

5 = Strongly Agree

	
	1
	2
	3
	4
	5

	53. Job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.
	
	
	
	
	

	

	54. Barriers to physical access in One-Stop Centers have been removed.
	
	
	
	
	

	

	55. Barriers to program access in One-Stop Centers have been removed.
	
	
	
	
	

	

	56. Barriers to technological and communication access in One-Stop Centers have been removed.
	
	
	
	
	

	

	57. Job seekers with disabilities will benefit from improved Service Coordination.
	
	
	
	
	

	

	58. More job seekers with disabilities accessed Individual Training Accounts (ITAs).
	
	
	
	
	

	

	59. More job seekers with disabilities accessed Intensive Services.
	
	
	
	
	

	

	60. Job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
	
	
	
	
	

	

	61. Job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
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