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WIG PROCESS EVALUATION ANALYSIS

Round One Grantees

Year 2
I. INTRODUCTION

In May 2000, the Employment and Training Administration (ETA) of the U.S. Department of Labor (DOL) published a Solicitation for Grant Application (SGA) to award funding to build the capacity of the workforce development system to provide effective and meaningful participation to job seekers with disabilities.  In October 2000, DOL awarded twenty-three Work Incentive Grants (WIGs) to support policy development and systems change activities in twenty-three states.  Eleven of the projects are statewide in scope, and the remaining twelve cover one or more Workforce Investment Areas.
On behalf of ETA, the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities at the Law, Health Policy, and Disability Center at the University of Iowa conducted a Process Evaluation to learn more about and document WIG policy development and systems change activities.  The Process Evaluation instrument asks grantees to respond to seventy-six questions that a) provide a snapshot of current grantee activities; b) identify challenges to access and meaningful participation of persons with disabilities in services offered by or through One-Stop Career Centers; c) describe enhanced policy and practices that will be permanently in place at the end of the grant period; d) define outcomes and level of system impact achieved; and e) describe the experiences of at least one job seeker with a disability who has achieved an improved employment outcome as a result of WIG activities.

The Round One WIGs have had a significant impact on building the capacity of One-Stop Centers to provide access and support to job seekers with disabilities.  A first year focus on removal of physical and technological barriers to access to core services has subsequently in year two shifted to reducing barriers to program accessibility through multiple strategies.  In their second and final year of funding, Round One WIGs have broadened their training, education and outreach activities to support of frontline workforce development professionals and the business community to increase their awareness and involvement with individuals with disabilities.

The lessons learned on policy development regarding universal access and service coordination and promising practices utilizing customer navigator positions to build a seamless system of support will immeasurably benefit future WIG grantees and the workforce development system nationwide.
II.
BACKGROUND
The purpose of the Workforce Investment Act of 1998 (WIA)
 is to consolidate workforce preparation and employment services into a unified system of support that is responsive to the needs of job seekers, employers, and communities.  Under Title I of the Act, a framework is provided for the delivery of workforce investment activities at the state and local levels that provides services in an effective and meaningful way to all customers, including persons with disabilities.  Specifically, individuals seeking employment assistance will have a single point of contact in a service delivery system anchored by One-Stop Career Centers through which to access core, intensive, training, and supportive services.

Title IV of the WIA reauthorizes the Vocational Rehabilitation (VR) program.  The law specifically states that "linkages between the VR program and other components of the statewide workforce investment system are critical to ensure effective and meaningful participation by individuals with disabilities in workforce investment activities" (Section 100(a)(1)(G)).  The preamble to the proposed regulations for WIA explains further that collaboration between the state units administering the VR program and generic workforce development services (Departments of Labor) is intended to produce better information, more comprehensive services, easier access to services, and improved long-term employment outcomes.
  Thus effective participation of the state VR program is critical to enhancing opportunities for individuals with disabilities in the VR program itself, as well as in other components of the workforce investment system in each state and local area (65 FR 10621, 10624, February 28, 2000).

To receive funds under Title I of WIA, each state must submit a state plan to the U.S. Department of Labor.  States have the option of either submitting a unified plan under Title I of WIA that includes state VR programs or submitting a separate state plan for VR programs.  WIA also sets forward specific requirements that must be described and responded to in each plan.  DOL guidelines call for the state plans to follow a standard format that covers ten core areas:

1. Vision and Goals

2. Services Delivery System

3. Plan Development

4. State and Local Governance

5. Coordination and Non-duplication

6. Youth

7. Special Populations

8. Professional Development

9. Performance Accountability 

10. Data Collection

Between April 1, 1999 and April 1, 2000 all fifty states and the District of Columbia submitted plans to DOL.  On July 1, 2000, all fifty states and the District of Columbia began implementation of WIA contingent upon DOL’s approval of their plans.

Many people with disabilities look to the new workforce investment system to address their employment and training needs in a progressive, enlightened environment with cutting-edge technologies.  They expect the One-Stop delivery system to provide comprehensive services to meet multiple barriers, which frequently limit their access to a productive, economically rewarding work life.  These may include, but are not limited to, the availability of basic skill development; vocational skill training or advanced educational opportunities; apprenticeship and entrepreneurial training; transportation assistance to reach training or employment; housing assistance or advice on retaining existing housing upon employment; and access to medical health coverage upon employment.

III.
OVERVIEW OF THE WORK INCENTIVE GRANT PROGRAM
A.
Program Scope and Purpose
The Work Incentive Grant (WIG) program is designed to support policy development and systems change activities that increase access and improve the effective and meaningful participation of persons with disabilities in the One-Stop delivery system established under the Workforce Investment Act of 1998.  The Work Incentive Grants, working in tandem with the workforce development system, facilitate model service delivery for people with disabilities involving coordination of the multiple programs and agencies which frequently impact their ability to achieve self-sustaining employment, skill attainment and long range career opportunities.  Recognizing that many One-Stop delivery systems may not currently have the capacity to provide comprehensive services to people with disabilities, the Work Incentive Grant is designed to provide seed monies for the enhancement of service delivery in the One-Stop delivery system. While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One-Stop Career Centers and workforce development system.

B.
Work Incentive Grantees
There are currently forty-six Work Incentive Grant projects funded across the United States.  The first round of twenty-three state and local programs received funding from the U.S. Department of Labor in the fall of 2000 to enhance employment opportunities for people with disabilities under the 30 month, $20 million WIG program.  The first round of WIG grantees represents twenty-three different states.  Out of the twenty-three projects, eleven are statewide, i.e., cover the entire state, and the remaining twelve cover a designated region(s) within a state.  The twenty-three round one WIG grantees are denoted in the table below by the project name, along with its state affiliation.  Throughout this report, a project will be classified by its state affiliation when identifying the activities and/or processes reported by the particular grantee.  (Also, see Appendix I—WIG Grantees Key Contact Information and Appendix II—Work Incentive Grantees Chart for more information)  
	Round One Work Incentive Grantees

	Statewide

	Name of Grantee
	State Affiliation

	· State of Alaska, Department of Labor and Workforce Development, Division of Vocational Rehabilitation
	Alaska

	· Illinois Department of Human Services, Office of Rehabilitation Services
	Illinois

	· Iowa Workforce Development
	Iowa

	· Louisiana Governor’s Office of Disability Affairs
	Louisiana

	· Michigan Works! Association
	Michigan

	· Montana Job Training Partnership, Inc.
	Montana

	· New Hampshire Workforce Opportunity Council, Inc
	New Hampshire

	· New Mexico Division of Vocational Rehabilitation, NMONE
	New Mexico

	· Oregon Department of Human Services
	Oregon

	· Human Resource Investment Council
	Rhode Island

	· State of Vermont
	Vermont

	Non-Statewide

	· South Bay Workforce Investment Board
	California

	· Developmental Disabilities Council
	Florida

	· Private Industry Council
	Indiana

	· Alpha One
	Maine

	· Way Station, Inc.
	Maryland

	· Southern Essex Workforce Investment Board, City of Salem
	Massachusetts

	· Full Employment Council, Inc.
	Missouri

	· City of Cincinnati
	Ohio

	· Goodwill Industries of Pittsburgh (covers service areas in Pennsylvania and in West Virginia)
	Pennsylvania

	· Nashville Career Advancement Center
	Tennessee

	· Texas Workforce Commission
	Texas

	· South Puget Intertribal Planning Agency*
	Washington

	* The South Puget Intertribal Planning Agency represents a consortium of 5 Tribal Nations and exercises the right to self-govern its grant.  It has created its own Workforce Investment Board, the WIA Advisory Board (WAB), which is made up of representatives from each of the Tribal Partners.  By choosing to self-govern its grant, it is able to preserve the cultural integrity of its clients while assisting them to move towards their goals of self-sufficiency.  


A second round of Work Incentive Grants received funding in May 2002 and a third round is expected to be awarded in June 2003.  The following chart displays the Round one and two WIG grantees by their state affiliation.
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C.
Work Incentive Grants Technical Assistance

The Law, Health Policy & Disability Center (LHPDC) at the University of Iowa College of Law, in its role as a partner in the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for People with Disabilities (RRTC), was awarded a contract from the Employment and Training Administration of the U.S. Department of Labor. The purpose of the contract is to assist the DOLETA central office, the regional Grant Officer Technical Representatives (GOTRs), and the Work Incentive Grantees with information, training, evaluation and technical assistance activities that increase access and improve the effective and meaningful participation of youth and working age adults with disabilities in the One Stops and comprehensive workforce development system.  
D.
WIG Reference Information

· Round One Awarded WIG Grants:
· http://wdsc.doleta.gov/sga/awards/00-107award.asp (List of Grantees)

· http://wdsc.doleta.gov/sga/sga/00-107sga.htm (Background)

· Round Two Awarded WIG Grants:
· http://wdsc.doleta.gov/sga/awards/02-101award.asp (List of Grantees)

· http://wdsc.doleta.gov/sga/sga/02-101sga.htm (Background)

· Round Three Solicitation for WIG Grant Applications

· http://a257.g.akamaitech.net/7/257/2422/14mar20010800/edocket.access.gpo.gov/2003/03-3338.htm
· One-Stop Toolkit Website:
http://www.onestoptoolkit.org
The site provides tools, resources, and references to DOLETA grantees who are seeking to improve the breadth of services they offer in the area of employing people with disabilities and to support integration of these services within the One-Stop Center system, as well as others who are seeking to help improve employment outcomes for people with disabilities.
IV.
WIG PROCESS EVALUATION FORM AND ANALYSIS
The evaluation instrument is divided into two major parts.  Part A, (which includes sections I through XIII: questions 1-61) and Part B (which includes Sections XIV and XV:  questions 62-76).  Section V (WIG Process Evaluation Analysis Comparison Charts) of this report includes the responses to Part B, questions 62 through 67, which are narrative and sometimes subjective in nature and thus are better represented in this format.  The final questions in Part B—68 through 76—provide an opportunity for the WIG grantees to rate the effect that the project has had as a result of WIG activities.  A copy of the WIG Process Evaluation Form for Year 2 is included in Appendix III.  
It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation instrument, since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs. However, the information gleaned through this instrument offers the opportunity to learn more about and document WIG policy development and systems change activities nationwide. The WIG Process Evaluation Analysis reports serve, then, as a guidepost—a way to document the progress of WIG activities to include successes and best practices, challenges and obstacles, and areas of need. WIG grantees are expected to complete the evaluation instrument after each year of project activities. 
The reporting period covered the second year of WIG implementation (November 1, 2001 through October 31, 2002).  The grantees were instructed to respond to the questions/areas in the assessment tool as it: a) applied to grant activities within the past twelve (12) months (in this case Year 2), and b) was appropriate to their proposed scope of work.  All twenty-three grantees completed responses to the Process Evaluation instrument.  
The findings that follow characterize a snapshot in time of the status of systems change activities for the first twenty-three Work Incentive Grantees in Year 2.  The presentation of the information gleaned through the evaluation instrument is broken down into five separate areas: A. comprehensive resource specialist positions, B. lessons learned from WIG grantees, C. highlights from the analysis of the WIG Process Evaluation, D. challenges, and E. results at-a-glance.
A.
Comprehensive Resource Specialist Positions
The findings from the WIG Process Evaluation reveal that a major influence for increasing access and improving the effective and meaningful participation of persons with disabilities in the One-Stop delivery system has been the hiring of Comprehensive Resource Specialist type positions.  Fourteen of the twenty-three WIG projects reported that a staff person(s) has been designated to train to be a Comprehensive Resource Specialist (e.g., Consumer Representative Specialist, Disability Resource Specialist, etc.) for job seekers with disabilities.  These Disability Specialists, located within the One-Stop system, assist job seekers with disabilities navigate the maze of multiple service delivery systems, as well as help to address disability awareness and sensitivity issues within the workforce development system.  
WIG grantees report that as a result of the Disability Specialist positions, systems change activities have been impacted in the following areas:  
· Service and Interagency Coordination.  Disability Specialists assist job seekers with disabilities navigate the maze of multiple service delivery systems, receive benefits counseling and assistance, and have needs met through service coordination and resource sharing.  WIGs that created a Disability Specialist position to build coordination and collaboration with mandated and progressive partners (e.g., Vocational Rehabilitation, Mental Health, Mental Retardation/ Developmental Disabilities, Social Security, Medicaid, TANF, Housing, and Transportation) reported greater success with service coordination and resource sharing.  
· One-Stop Accessibility.  Disability Specialists are helping to address service and program accessibility issues within the One-Stop system.
· Intake and Assessment Strategies.  WIGs reported significant outcomes in intake and assessment strategies largely due to the hiring of Disability Specialists working in coordination with the Benefits Planning Specialist and Vocational Rehabilitation.

· Marketing and Outreach.  Not only are the Disability Specialists assisting job seekers within the One-Stops, they are also going out into the community and providing information and outreach to agencies, support groups, schools, etc. regarding the services available at the One-Stop for job seekers with disabilities.  

· Policy and Practice Changes.  WIGs reported that the hiring of Disability Specialists has changed Center practices in serving customers with disabilities.
· Permanent Changes Resulting from WIG Activities.  WIGs reported that Disability Specialist positions within the One-Stop system will be sustained after grant funding ends.

The Department of Labor and the Social Security Administration recently announced the availability of funds to establish Disability Program Navigators (DPNs or “Navigators”) in One-Stop Centers in seventeen selected states (The 17 states are Arizona, California, Colorado, Delaware, Florida, Illinois, Iowa, Maryland, Massachusetts, Mississippi, New Mexico, New York, South Carolina, Oklahoma, Oregon, Vermont, and Wisconsin).  The WIG Disability Specialists are similar in scope to the Navigator position, which was inspired in part by and builds upon the successful work already begun through these Disability Specialist positions. 
Like the Disability Specialists, the Navigators will provide resources to the One-Stop system for more effective service delivery to persons with disabilities, as well as assure the availability of comprehensive knowledge on disability issues that impact successful employment of job seekers with disabilities.  A primary objective of the Navigator initiative is to increase employment and self-sufficiency for persons with disabilities by linking them to employers and by facilitating access to programs and services that impact successful entry or reentry into the workforce.  The Navigator initiative represents a significant step toward ensuring that the necessary skills and knowledge of disability-related issues are available in the workforce delivery system enacted under the Workforce Investment Act.
B.
Lessons Learned from WIG Grantees
This area offers highlights on different WIG project activities compiled from WIG assessment and analysis tools developed by the RRTC, as well as through WIG Profile interviews also conducted by the RRTC; both in collaboration with the Employment and Training Administration.  Based on an analysis of the round one WIG projects for Year 2, the following list represents six key areas in which WIG grantees, through project activities, have been able to make the greatest impact to help expand the ability of One Stop Centers to enable job seekers with disabilities to actively participate in the workforce development system.
1.
One-Stop Accessibility
The One-Stop is at the core of the reforms established by WIA. Under the One-Stop delivery system, One-Stop "partners" responsible for administering separate employment, educational and other human resource programs and funding streams, collaborate to create a seamless system of service delivery that will enhance access to services and improve long-term employment outcomes for individuals receiving assistance. Section 188 of the Workforce Investment Act requires physical, communication, and program accessibility for persons with disabilities within the workforce investment system including all comprehensive centers and affiliated sites. This area recognizes that in order to enable customers with disabilities to use One-Stop Centers, the Centers themselves need to be accessible, i.e., development of physical, information technology, and program and service area accessibility.  WIG projects have worked with One-Stop Centers to make them more accessible through the following activities:
· Use of grant funds to purchase and install Assistive Technology (AT) in Resource Rooms to remove information technology and program barriers for job seekers with disabilities, i.e., through the installation of accessible work stations and access to the Internet (Majority of projects).
· Provided both off-site and on-site training and technical assistance to staff, e.g., on use of AT and accessible workstations, on physical, and program and service accessibility (Majority of projects).
· Removed physical access barriers, i.e., through the installation of ramps and automatic/electronic doors, and building modifications to include accessible bathrooms (Majority of projects).
· Developed and implemented plans that removed many information technology, physical and other program barriers (Majority of projects).
· Developed and used accessibility checklists and survey tools to ascertain One-Stop Center accessibility and to provide recommendations for technical, programmatic and architectural enhancements (California, Iowa, Illinois, New Mexico, Texas and Vermont).  
· Developed materials in alternative formats (Massachusetts, New Hampshire, Pennsylvania and Tennessee).
· Developed a memorandum of understanding (MOU) with the State Workforce Investment Board and cooperative agreements with the Local Workforce Investment Boards with the grantee regarding physical, information technology, and program accessibility planning and compliance activities with all One-Stop Centers (New Mexico).
· Funded “Best Practices” model projects for One-Stops to increase accessibility for job seekers with disabilities.  These models are sharing information and technical assistance to other One-Stops on how to increase accessibility for persons with disabilities (Oregon).
2.
Increasing Coordination with Employers
In addition to job seekers as customers of the One-Stop Centers, a second primary customer is employers.  WIG projects have increased coordination and outreach to employers through the following activities:
· Coordinated with other disability and employment grants and Job Center partners to outreach to employers statewide (Majority of projects).
· The development of the Employer Service Network, which has grown substantially since the submission of the first WIG process report.  There are four regional Employer Service Networks operating successfully. Members of these regional meetings include community based and rehabilitation programs, public and private agencies. As of this report there are 50 signed members who agree to work in coordination to better serve the employer community and connect customers to jobs and One-Stops (Rhode Island).
· Coordination and outreach activities with employers included local job fairs, focus groups, forums for Businesses and Workforce Partners on disability employment topics, and participation in Awareness of Employment of People with Disabilities month activities (Alaska, Iowa, Maryland).
· Developed—or established linkages with—a local Business Leadership Network to promote peer discussions among employers on the benefits of hiring and working with job seekers with disabilities (Florida, Maryland, Texas).
· Development of effective labor exchange tools to link job openings with job seekers with disabilities (Maryland).
· Curriculum Development Project in partnership with Frederick Community College to add to training offered for business supervisors and human resource managers to break down barriers to hiring persons with disabilities.  The curriculum can be integrated into traditional management training for companies.  Training modules will be piloted in March 2003 and made available to local businesses and to all Community Colleges in Maryland (Maryland).
· Working with the local Chamber of Commerce, and state and local associations such as Economic Development agencies and Department of Business Assistance to outreach to the business community and tie in with services offered through the One-Stops (Florida).
· Targeting opportunities for employment with local school districts, the One-Stops and local and state government (Florida).
· Peer to peer marketing approach.  Partnering with employers who have successfully hired people with disabilities through hosting a training or a breakfast.  The employer can talk to his peers about his experiences (Maryland).
· Developed outreach and marketing materials (California, Pennsylvania).
3.
Training and Education
This area recognizes the need for training of various staff within the workforce development system to enable them to identify and assist customers with disabilities in the One-Stop system.  WIG project activities included the training of:
· State and/or local WIB staff (Majority of projects).
· Mandated and Non-Mandated partners (Majority of projects).
· Employers (Majority of projects). 
· Staff of community service providers for people with disabilities (Majority of projects).
· One-Stop Center staff, e.g., capacity building training to improve program and service access by increasing the awareness of the One-Stop staff on issues related to serving people with disabilities (Ohio).  
· Job seekers with disabilities, e.g., developed Center services curriculum and materials for all job seekers, with an emphasis on addressing the needs of job seekers with multiple barriers to employment (Iowa and Massachusetts).
· Designed a “Train the Trainer” program titled Diversity and Disability in the Workplace: The Winner’s Circle.  Attendees included employers, disability service providers, WIG staff, Office of Vocational Rehabilitation staff, LWIB staff, SWIB staff and One-Stop staff, as well as staff from the University (Pennsylvania).
· A plan to focus on building the capacity of One-Stop Staff; A Resource Guide for Employment, was developed and distributed to over150 job staff and community partners. The Guide was also distributed by CD-ROM with active links to websites (Maryland).
· A Training and Information Library at the One-Stop is in development. Training events are videotaped. One-Stop staff maintains knowledge despite turnover and need for refresher sessions.  Additional libraries: video/CD libraries are at the Public Library, and Way Station, Inc.  Each includes purchased books, videos/CDs, and the Project 101 Series videos, produced in partnership with One-Stop staff (Maryland).
4.
Marketing and Outreach
This area recognizes the need to outreach and market to the community as a whole, and to job seekers with disabilities, in particular, to increase disability awareness, and knowledge about the availability of One-Stop services and community resources.  WIG activities toward this effort included:
· Held workshops, conferences, job fairs and open houses (Majority of projects).

· One-Stop disability resource specialist type positions go out into the community to agencies, support groups and schools, etc. to provide information and outreach (Indiana, Maryland, Rhode Island).
· Developed a video for use in outreach (Iowa).
· Participated in Awareness of Employment of People with Disabilities Month activities (Iowa).
· Held Job Clubs around the state in One-Stop Centers (New Mexico).

· Frederick Works staff completed the mailing of a survey to all households in Frederick County concerning the needs of persons with disabilities. The results were summarized and made available to One-Stop Partners (Maryland).
· Frederick Works staff initiated outreach to Disability Support Groups – The objective was to assist these groups to bridge to the available services and with each other. Staff compiled a list of all eighty-five Disability Support groups in Frederick County. Letters were sent and personal contact by telephone was done. The agenda focused on eliciting responses on gaps in service as well as what is working well (Maryland).
· Outreach to Deaf community has begun with the One-Stop. Meetings held; customized tour of One-Stop facility provided; planning for additional outreach initiated. Frederick has a large population of deaf individuals due to the Maryland School for the Deaf (Maryland).
5.
Service and Interagency Coordination
Individuals with disabilities have multiple service needs that are dependent upon coordination among multiple partners within and outside the One-Stop system. The intent of Title I of WIA is to provide a high performance One-Stop delivery system that provides access to a range of training, education and employment programs in a manner that is comprehensive, customer focused, and seamless. This area recognizes the lack of availability of multiple services for job seekers with disabilities through the One-Stop system. In some areas, One-Stop partners participate in the One-Stop system only minimally, and funding is not provided by the partners for the One-Stop's operations.  WIG projects have worked to identify and address the barriers to improved service coordination.  
In order to comprehensively improve employment opportunities for job seekers with disabilities in the workforce development system, all agencies must work together.  WIG projects have worked diligently on establishing partnerships to help coordinate and fund services for customers with disabilities in the One-Stop system.  WIG activities toward this effort included:
· Demonstrated the effectiveness of a customer support specialist (e.g., Customer Representative Specialist, Disability Resource Specialist, Customer Navigator) located within the One-Stop center, who can assist job seekers with disabilities navigate the maze of multiple service delivery systems, receive benefits counseling and assistance, and have needs met through service coordination and resource sharing (Indiana, Maryland, Rhode Island, Texas, Vermont).
· Sought funding for other systems change grants, e.g., Customized Employment Grants from the Office of Disability Employment Policy, to continue WIG activities around service coordination and provision for job seekers with disabilities (Alaska).
· Improved coordination of services with new and existing partners, e.g., Vocational Rehabilitation, TANF, Medicaid, Mental Retardation/Developmental Disabilities, Mental Health Mental Retardation, Commission for the Blind, and the Social Security Administration’s Benefits Planning, Assistance and Outreach program, in areas such as recruitment for training and staff development, as well as developed a Common Referral Form (California, Iowa, Maine, Pennsylvania, Texas).
· Created Universal Access Working Groups in all WIBs to improve services and supports (Louisiana), and Disability Subcommittees at both the LWIB and SWIB level (Michigan).

· Used a collaborative forum format, facilitated by the State WIB, to establish “Service Maps” and to identify “Service Gaps” in the local areas.  Committees were formed to examine the “Service Gaps” and to formulate plans on how to close the gaps (Vermont).
C.
Highlights from the Analysis of the WIG Process Evaluation
The final section of the evaluation instrument offered an opportunity for grantees to evaluate the Work Incentive Grant program as a result of WIG activities.  The responses from this evaluation—separated by “statewide” and “non-statewide” projects—have been compiled into the following table.  In order to provide a framework and clearer understanding of the information from the assessment tool that will be presented in the remainder of this report, it is important to begin by reviewing the following WIG evaluative responses.
	WIG Process Evaluation 2002

Round One Grantees:  Year 2

WIG PROJECT EVALUATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	As a result of the Work Incentive Grant project:

	· Projects cited that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.

	· Strongly Agree
	5
	5

	· Agree
	6
	6

	· Neither Agree or Disagree
	0
	1

	· Projects cited that barriers to physical access in One-Stop Centers have been removed.

	· Strongly Agree
	1
	4

	· Agree
	6
	6

	· Neither Agree or Disagree
	2
	2

	· Disagree
	2
	0

	· Projects cited that barriers to program access in One-Stop Centers have been removed.

	· Strongly Agree
	1
	3

	· Agree
	6
	6

	· Neither Agree or Disagree
	3
	3

	· Disagree
	1
	0

	· Projects cited that barriers to technological and communication access in One-Stop Centers have been removed.

	· Strongly Agree
	3
	1

	· Agree
	5
	8

	· Neither Agree or Disagree
	1
	3

	· Disagree
	1
	0

	· Projects cited that job seekers with disabilities will benefit from improved Service Coordination.

	· Strongly Agree
	3
	4

	· Agree
	6
	7

	· Neither Agree or Disagree
	1
	1

	· Projects cited that more job seekers with disabilities accessed Individual Training Accounts (ITAs).

	· Strongly Agree
	2
	3

	· Agree
	1
	4

	· Neither Agree or Disagree
	6
	4

	· Disagree
	1
	1

	· Projects cited that more job seekers with disabilities accessed Intensive Services.

	· Strongly Agree
	2
	3

	· Agree
	2
	7

	· Neither Agree or Disagree
	5
	2

	· Disagree
	1
	0

	· Projects cited that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.

	· Strongly Agree
	2
	5

	· Agree
	8
	5

	· Neither Agree or Disagree
	0
	2

	· Projects cited that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).

	· Strongly Agree
	1
	2

	· Agree
	6
	6

	· Neither Agree or Disagree
	3
	4


“Year 2 WIG Process Evaluation Tables:  Results At-a-Glance,” found in E of this section, includes a breakdown of the WIG grantee responses to the evaluation instrument in eight major topic areas.  In addition to reporting the level of activity and outcomes in these areas, WIG grantees were also asked to provide examples of these activities and outcomes, where appropriate. The current section, Section C. Highlights from the Analysis of the WIG Process Evaluation, complements the tables found in the “Results At a Glance” section by highlighting the specific activities reported by the grantees in which they had significant activity with either significant or limited outcomes.  The findings that follow represent descriptions of these activities and outcomes in different areas of WIG project activity. 
Like the information included in “Lessons Learned from WIG Grantees,” these findings are included to illustrate the systemic change that is being accomplished by WIG grantees to increase access and improve the effective and meaningful participation of persons with disabilities in the One-Stop delivery system.  The highlights are broken down into eleven discrete areas:

1. State and Local Governance

2. Policy Development

3. One-Stop Accessibility

4. Intake and Assessment Strategies

5. Registration of Job Seekers with Disabilities

6. Access and Use of Individual Training Accounts

7. Coordination of Cross Agency Data Collection

8. Coordination with Employers

9. Section 188 and Section 504

10. Youth with Disabilities

11. Other Systems Change Activities

1.
State and Local Governance
1.1 Fourteen out of twenty-three grantees reported attending a state WIB meeting.  Eleven of the fourteen reported presenting information about the WIG project to the state WIB.  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:
1.1.1 Continuation of WIG goals and activities through seeking a Customized Employment Grant from the Office of Disability Employment Policy.  IMPACT:  The Statewide Alaska Workforce Investment Board was awarded one of eight Customized Employment Grants, which will continue and expand upon WIG efforts for the next five years. (Alaska)

1.1.2 Part of the disability awareness training materials developed by the WIG, were incorporated into training for statewide EEOC personnel. (Florida)

1.1.3 Upon providing an overview of program progress and impacts.  IMPACT:  SWIB indicated interest in pursuing similar project on a statewide basis. (Maine)

1.1.4 Overview of grant activities/goals and opportunities for SWIB members involvement.  IMPACT:  SWIB members who are also members of local WIBs reinforced the message to local partners. Tentative discussions are underway for the implementation of a Disability Subcommittee to the SWIB.  (Michigan)

1.1.5 The nature and scope of services available to career seekers with disabilities within the One Stop career system.  IMPACT:  Increase in traffic flow of career seekers with disabilities within the One Stop career system. (Missouri)

1.1.6 WIA Section 188 Methods of Administration (MOA) development with Ad Hoc Disability Policy Committee.  (New Mexico)

1.2 Twenty-one out of twenty-three grantees reported that they have attended a local WIB meeting.  Of the twenty, seventeen presented at a local WIB meeting.  .  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:

1.2.1 1. Assistive Technology Assessment and proposal for One-Stops statewide. 2. Ticket to Work. 3. New Customized Employment Grant.  IMPACT:  1. Support for One-Stop staff training on Assistive Technology and discussion around cost allocation for upkeep and maintenance of procured Assistive Technology. 2. Increased awareness of Ticket to Work program and work incentives. 3. Cooperation and collaboration on proposal and initial implementation of the new Customized Employment Grant to continue One-Stop and disability activities begun through the WIG. 4. Anchorage/Mat-Su LWIB drafted a resolution directed to providing services and integration of persons with disabilities in One-Stops. (Alaska)
1.2.2 1. Disability Awareness Sensitivity. 2. ADA. 3. Work Incentives and Ticket to Work.  IMPACT:  Presentations served to provide members of the Board with content of training that is provided to LWIA’s. (Illinois)

1.2.3 1. Board Orientation of WIG activities. 2. Medicaid for Employed People with Disabilities (Medicaid Buy-in). 3. Social Security Benefits Planning. 4. Ticket to Work Legislation. 5. Update/Evaluation of WIG activities.  IMPACT:  1. Increased understanding at decision making level of importance of Benefits Planning and availability of MEPD. 2. Three Regions have added ADA Transition Plans to the Region’s Customer Service Plan. 3. At least 2 RWIB members and 1 SWIB Member attended the WIG Sponsored Conference in July. (Iowa)

1.2.4 Provided on-going information regarding the grant and the development of Universal Access Committees.  IMPACT:  Universal Access Committees were established in all 18 of the WIBs.  (Louisiana)

1.2.5 Opportunities for systemic change in local communities and activities and support that can be provided by employers.  IMPACT:  Several areas have created a Disability Subcommittee to the LWIB and others have elevated the issues for regular policy discussions.  (Michigan)

1.2.6 Status report on the implementation of the WIG infrastructure at the One-Stop centers, to include the availability of Assistive Technology equipment, interpretive services, sharing of data electronically and the availability of Rehabilitation Specialists on site.  IMPACT:  An increase in the number of presentations made to agencies that work with career seekers with disabilities. Additionally, employer focus groups came about secondary to the LWIB meetings.  (Missouri)

1.2.7 Presentation of Cooperative Agreement(s) and status regarding grant activities with One-Stop centers with the 4 LWIBs.  IMPACT:  Awareness, training and involvement of LWIB members with physical, technological and program accessibility in their regions’ centers. Review of consumer experience quality assurance reporting (mystery shopper) of One-Stop center facilities and services. (New Mexico)

1.2.8 Accessibility of One Stops and CareerLinks for persons with disabilities.  IMPACT:  The WIB has incorporated disability related goals in the LWIB Strategic Plans. (Pennsylvania)

1.2.9 Used the collaborative forum format to establish “Service Maps” and to identify the “Service Gaps” in the LWIG area.  Committees were formed to examine the “Service Gaps” and to formulate plans on how to close the gaps.  IMPACT:  The SWIB facilitated the collaborative forums and is reviewing forum feedback on the “Service Gaps” at the state level.  In addition, the Addison County WIB has formed a transportation committee in an attempt to solve the rural transportation problems that currently exist in their area. (Vermont)

2.
Policy Development
2.1
Ten out of twenty-three grantees reported “significant activity” with “significant outcomes” in Policy Development on Service Coordination, while five reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:
2.1.1
A cross-partner collaborative team worked to compose the proposal for the Customized Employment Grant to continue WIG activities around service coordination and provision for people with very significant disabilities and other barriers to employment for the next five years. There is a committed steering team representing One Stop partners and state and local WIBs that will drive the grant’s activities. (Alaska)
2.1.2
Grant has focused on utilizing the services of new and existing partners for areas such as recruitment for training and staff development. (California)

2.1.3 Services are coordinated and referral mechanisms are in place to decrease duplication of services, yet are focused to insure that all customers receive services needed. (Illinois)
2.1.4 Regions reported activity mostly between VR, WIA and TANF – also with Benefits Planning and Medicaid buy-in services, a few regions have been addressing coordination with MR/DD systems.  (Iowa)
2.1.5 Improved interaction between VR and One-Stop staff; improved coordination with SSA on benefits issues. (Maine)

2.1.6 Project funded ten “Best Practices” projects for One-Stops to increase accessibility for persons with disabilities. All projects presented findings at Statewide Education and Training Conference. Conference was a major success. (Oregon)

2.1.7 Service coordination with such entities as MHMR; Commission for the Blind; Rehabilitation Commission; Imagine Enterprises (SSA-Benefits, Planning, Assistance and Outreach). Service is coordinated through the use of a Common Referral Form. (Texas)
2.2 Four out of twenty-three grantees reported “significant activity” with “significant outcomes” in Policy Development on Cost Sharing, while two reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:
2.2.1 The WIG Assistive Technology assessment has led to the purchase of AT tools for all of Alaska's 22 One-Stops.  The maintenance, upkeep and potential staff training, is currently being discussed among partner leaders and the cost allocation team.  A preliminary commitment has been made for partners to share in these ongoing costs to assure working AT equipment and knowledgeable One-Stop staff. (Alaska)

2.2.2 One region reports that WIA, Workforce Development, HHS and a private non-profit agency are cost sharing partners. (Iowa)
2.2.3 Coordinate with Rehabilitation Commission and Commission for the Blind to provide comprehensive services to co-case managed clients. For example, the Rehabilitation Commission pays for a person to attend school and the Workforce Center pays for supportive services. Educational evaluations are administered cost-free by the Learning Center of North Texas. Imagine Enterprises provided TWWIIA training to Board members at no charge. Training workgroups were assembled from Rehabilitation Commission, Commission for the Blind, and the Department of MHMR. (Texas)
2.3 Three out of twenty-three grantees reported “significant activity” with “significant outcomes” in Policy Development on Performance Measurement, while two reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:

2.3.1 State-level goals for the Grant have been reached, and surpassed in several instances. All Boards have increased services to the disability community, and have developed significant relationships within the community as well. Customer service surveys show that a majority of customers are satisfied with the level of service received. Also, frontline staff scored well on a seven-question disability awareness test. (Texas)
2.4 Three out of twenty-three grantees reported “significant activity” with “significant outcomes” in Policy Development on Individual Assessment (i.e., identification of disability), while three reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:

2.4.1 Set policy for screening and referral; utilize a 13-question assessment instrument documented on the Workforce Information System of Texas; and gather relevant information through observation, interviews, self-disclosure, review of school/medical/employment records, the Test of Adult Basic Education, and formal assessment by a professional(s) under contract. (Texas)
2.4.2 “Other” areas of “significant activity” with “significant” or “limited” outcomes in Policy Development reported by WIG grantees included:

2.4.2.1 Methods of administration. The WIG’s training activities on disabilities are cited as part of the state’s process for meeting the requirements of Section 188. (Oregon)

3.
One-Stop Accessibility
3.1
Seventeen out of twenty-three grantees reported “significant activity” with “significant outcomes” in the Development of One-Stop Information Technology Accessibility, while fifteen reported “significant activity” with “significant outcomes” in the Development of One-Stop Physical Accessibility, and fourteen grantees reported “significant activity” with “significant outcomes” in the Development of One-Stop Program and Service Accessibility.  The following includes specific examples of types of One-Stop Accessibility assistance provided by WIG grantees:
3.1.1 1. On-site training provided at several One-Stops on physical accessibility and ADA. 2. WIG sub-granted a statewide AT evaluation of all 22 One-Stops, made recommendations for purchase, and completed grant amendment to procure AT equipment.  Preliminary agreement for cost sharing among partners for upkeep of AT; 8-hour training provided to representatives of 19 of the statewide 22 One-Stops on the AT to be purchased. 3. On-site training provided at several One Stops on program and service accessibility. (Alaska)
3.1.2 1. DOR provided accessibility survey of all One-Stops and suggestions for correction where applicable. 2. One-Stops were able to take survey to building management and/or City Planning Departments for corrective actions. (California)

3.1.3 Assessment report provided; technical upgrades made available; rural outreach office established. In Region 21- Identification on need and placement of lower "accessible" signage for automatic door that requires pressing button to open.; improving information technology accessibility in 5 One-Stop centers through contact and raising awareness of LWIB Information Technology staff.  Upgraded accessibility by several levels for individuals with visual impairment; Advocated for an EEOC Coordinator to be designated for all One-Stop offices. (Florida)

3.1.4 Conducted accessibility surveys of 44 comprehensive and 55 affiliate One-Stop centers.  Reports are being readied to share with LWIBs. (Illinois)

3.1.5 Installed and trained numerous staff on the use of accessible work stations in all three full service One Stops in Marion County, trained 500+ staff, changed bus stops/times/number of stops, worked with 100’s of people with disabilities. (Indiana)

3.1.6 All Regions have had a strong focus on the physical accessibility of centers, completing reviews.  While the approach has varied a little by region, 3 of them have completed ADA Transition Plans through this initiative, which have been added by their RWIBs to their Regional Customer Service Plans.  The State’s DOL agency has provided funds (outside of this grant) to purchase TTY and JAWS capability for workforce centers, and the expertise from the WIG’s Resource Team is supporting the local implementation.  The Job Line service has been established in Iowa, and is expected to be supported in the future through the collaboration of Iowa Workforce Development, VR and the Department for the Blind.  Evaluation results from focus groups have been reviewed by the WIGs State Work Group, and an “Adaptive Technology Team” (or A-Team) has been developed to review accessibility concerns of workforce centers from both a technology and service perspective.  At the completion of this review, the team will make recommendations to the Regions for technology, training/orientation to support the use of the recommended technology and orientation relevant to serving people who will benefit from the technology.  The process will be honed during reviews in two regions in early January, 2003, and offered to the remaining fourteen regions in the State immediately following.  (Iowa)
3.1.7 Assisted in keeping the One-Stop from moving to an inaccessible building. (Louisiana)

3.1.8 1. Architectural evaluation of existing One Stops / recommendations for improvement but no action taken yet. 2. Significant enhancement to computer laboratories at 2 CareerCenters to improve access to IT and program / services. (Maine)
3.1.9 1. Assessment performed of physical structure, 2. IT plan developed, 3. CRC’s provide consultation to OEP staff. and 4. Improved accessibility for Deaf. (Maryland)

3.1.10 In-depth analysis, in partnership with state VR, to determine accessibility of facilities and services.  Grants to all LWIBs by Association and state Workforce Agency to purchase tools needed for service accommodations and accessibility. (Michigan)

3.1.11 Based on an accessibility review by the Missouri State Ad Hoc Committee on Accessibility, the One Stop centers are in compliance with Section 504 of the Rehabilitation Act, Title II of the ADA and the Non discrimination and Equal Opportunity Provisions of WIA.  Additionally, Assistive Technology workstations are available to career seekers throughout the One Stop system, to include interpretive services to career seekers with English as a second language. Rehabilitation Specialists with “signing” skills are also available within the One Stop system. (Missouri)

3.1.12 Rocky Mountain Disability and Business Technical Assistance Center provided accessibility audits at 8 locations in Montana. (Montana)

3.1.13 1. Assistive Technology to provide access to employment information. 2. Benefits Planners provide consultation and advisory services to SSDI/SSI beneficiaries, with materials available in alternative formats. 3. Training One-Stop staff, i.e., disability etiquette. (New Hampshire)

3.1.14 Statewide assessment and planning activities with all 23 Centers and 4 LWIBs regarding Physical, IT and Program/Service accessibility:  1. Limited physical accessibility remediation by LWIB’s Center providers with 25% of Centers. 2. Significant IT accessibility technical assistance/training/demo installations in 74% of Centers via WIG grant activities; Assistance with NMDOL/Geo-Solutions/LWIBs in IT accessibility planning and compliance with NM Workforce Connection Virtual (Internet-based) One-Stop System: http://www.jobs.state.nm.us/. 3. Limited program / service accessibility in 39% of Centers via WIG contractors, State VR, Center providers, LWIBs, disability agencies via 4 LWIB cooperative agreements, 5 Job Clubs, All VR state offices coordinate clients in Center, 10 statewide consumer/staff/board member trainings in 4 LWIB regions with 4 Centers, consumer experience reports regarding program access by 23 consumers in 9 Centers, and technical program access assistance with Centers for Central Region LWIB. (New Mexico)

3.1.15 1. City of Cincinnati/Hamilton County (Capacity building training to improve program and service access by increasing the awareness of the One-Stop staff on issues related to serving people with disabilities.  No-Cost physical modifications were made to the One-Stop facility, and assistive technological devices and equipment will be purchased with grant funds for all One-Stops.) 2. Clermont County (Purchased motorized tables, flat screen computer monitor, etc.) (Ohio)
3.1.16 The WIG has funded ten model projects with One-Stops throughout the state. These models are sharing information and technical assistance to other One-Stops on how to increase accessibility for persons with disabilities. Also, some areas have formed relationships for collaborations on common activities. (Oregon)
3.1.17 The project was instrumental in developing the following materials: 1. Statewide Alternate Formats Handbook. 2. Technical Assistance Log. 3. Website Information (PowerPoint presentation, User’s Guide). 4. PowerPoint on CareerLink Accessibility. 5. $2,000 Assistance Log. (Pennsylvania)

3.1.18 All Centers are physically accessible, software and technology are available for the hearing and sight impaired, and 4 Disability Resource Specialists were hired on 1/28/02 for service and program accessibility.  The Disability Resource Specialists have worked in coordination the Benefits Planning Specialist hired under the SSA grant and staff from VR who work in the Centers.  The outcomes have increased hires and the use of OJT’s for people with disabilities. (Rhode Island)
3.1.19 The project was instrumental in providing: JAWS Professional Speech Synthesizer, Kurzweil Audio Packages, Duxbury for Windows Braille Translation Media, Braille embossers, screen magnifiers, furniture modifications, staff sensitivity and awareness development, EEO review of facilities, hiring specialized staff. All result in better access for persons with disabilities. (Texas)
3.1.20 Created a DET ADA survey team that has surveyed all twelve Centers in Vermont.  The team has met with the managers and has developed 7 barrier removal plans, and all twelve Centers will have their barrier removal plans completed by the middle of January 2003. (Vermont)
3.1.21 The WIG project was instrumental in providing: adjustable computer workstations, handicapped restrooms, and making readers available. (Washington)
3.2 For the One-Stop Center(s) covered by their project, nine out of twenty-three grantees reported that a One-Stop Accessibility Plan with State or Local WIBs has been “Developed and implemented that has removed many physical, communication, and other program barriers,” while ten reported that “A plan has been developed that is in the process of being implemented.”  Three grantees reported that there is “No plan” for the One-Stop Centers covered by their project.  In addition to performing accessibility reviews of the One-Stop centers and providing recommendations on enhancing One-Stop accessibility, activities reported by WIG grantees included:
3.2.1 Local AT expert, ATLA, assessed the 22 statewide job centers with regards to the AT in their resource rooms.  They developed a full report and proposal for purchase of AT.  This AT is scheduled for purchase by the end of the WIG grant, staff have received training on the AT to be procured, and One-Stop partners are developing a plan for maintenance and upkeep. (Alaska)
3.2.2 The state and DOR have distributed online, a “Combined Physical/Program Access Checklist.” This will help One-Stops to identify areas needing change to meet the new law for California AB-925. It also lists possible solutions. (California)
3.2.3 Three Regions have worked with the Resource Team to develop an ADA Transition Plan that was reviewed, approved and added to Regional Customer Service Plans by the RWIBs.  In addition to the physical accessibility, which these reviews addressed specifically, the Work Group established an “Adaptive Technology Team” which is developing a tool for Center service review in the areas of technology and service that will be available for all Iowa Regions by the end of April.  The Work Group has reviewed policies and checklists developed in other states (WIG projects) in developing this strategy. The State has made licenses for JAWS, Job Line and TTY available to all regions, and the WIG resource team is working to provide the support to center staff to enhance the use of those accommodations. (Iowa)
3.2.4 Grants were made to LWIBs to assess accommodation and accessibility needs. (Michigan)

3.2.5 State of Pennsylvania Labor & Industry developed an accessibility plan and monitoring system and had implemented it in every CareerLink in Pennsylvania. (Pennsylvania)
4 INTAKE AND ASSESSMENT STRATEGIES
4.1 Ten out of twenty-three grantees reported “significant activity” with “significant outcomes” in Improving Intake and Assessment Strategies, while three reported “significant activity” with “limited outcomes.”  Strategies reported by WIG grantees included:
4.1.1 The development of screening tools (a WIG goal) was fully embraced by the Division of Public Assistance, Alaska's welfare to work recipient.  A screening tool for Learning Disabilities was developed, and a tool for substance abuse and mental illness is in the process of being developed.  All tools are scheduled to be implemented statewide in calendar year 2003. (Alaska—reported “limited activity” but with “significant outcomes”)

4.1.2 1. As a result of training One-Stop staff are more comfortable when speaking with persons with disabilities and are able to ask appropriate questions and provide appropriate services and refer to Assistive Technology, if needed.  2. Provided One-Stop Managers with a screening tool to be used by Case Managers.  This tool will be a first step in the evaluation process.  Additional help can be provided through the referral process. (California)

4.1.3 Significant outcomes largely due to the hiring of Disability Resource Specialists working in coordination with the Benefits Planning Specialist and our ORS partner. (Rhode Island)
5 REGISTRATION OF JOB SEEKERS WITH DISABILITIES

5.1 Five out of twenty-three grantees reported “significant activity” with “significant outcomes” in Increasing the Registration of Job Seekers with Disabilities for Workforce Investment Act services, while four reported “significant activity” with “limited outcomes.” Activities reported by WIG grantees included:
5.1.1 Statewide Partner ICNs have featured disability related resource information, and all Participating WIG regions have developed and implemented staff training plans designed to prepare staff to effectively include people with disabilities in program services.  With the exception of the Dislocated Worker Service Program, participation of people with disabilities among the participating WIG Regions exceed 10% of enrollees, with statewide enrollment of people with disabilities (disclosed) at least 9% in the adult, younger youth and older youth programs.  (Iowa)
6 ACCESS AND USE OF INDIVIDUAL TRAINING ACCOUNTS

6.1 Five out of twenty-three grantees reported “significant activity” with “significant outcomes” in Improved Access and Use of Individual Training Accounts (ITAs) by Job Seekers with Disabilities.  Activities reported by WIG grantees included:
6.1.1 Use of Technology Training Fund has enhanced ITA use/access. (Maine).
7 COORDINATION OF CROSS AGENCY DATA COLLECTION

7.1 Four out of twenty-three grantees reported “significant activity” with “significant outcomes” in Improved Coordination of Cross Agency Data Collection Regarding Job Seekers with Disabilities.  Activities reported by WIG grantees included: 
7.1.1 As we reach the final months of the grant, we have excellent relationships with DOR offices in our area and information on customers and available opportunities flow easily. While we do not have a joint case management system, we do work closely together to facilitate continuous flow of case management information.   (California)

8 COORDINATION WITH EMPLOYERS

8.1 Eleven out of twenty-three grantees reported “significant activity” with “significant outcomes” in Increasing Coordination with Employers, while two reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
8.1.1 In coordination with our team of statewide disability and employment grants and Job Center partners, there has been significant outreach to employers statewide.  Coordination includes local job fairs, focus groups, and involvement in the Local Advisory Committees. (Alaska)

8.1.2 Developed and implemented Employer Pledge; Disability Agenda. (Pennsylvania)

8.1.3 Gulf Coast Business Leadership Network is a success. However, funding issues may make it difficult to sustain the Network. (Texas)

9 SECTION 188 AND SECTION 504

9.1 Eight out of twenty-three grantees reported “significant activity” with “significant outcomes” around Involvement with Section 188 and Section 504 Non-Discrimination and Equal Opportunity Policy Implementation, while two reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
9.1.1 In coordination with the statewide EO contact, the primary attendees at the 8-hour AT training mentioned previously, were the EO designates from the statewide One-Stops.  This was at the suggestion of our Employment & Training partner. (Alaska)

9.1.2 Activities include staff sensitivity and awareness training, State EEO reviews, development of pertinent policies and procedures, annual refresher courses for staff. (Tennessee)

9.1.3 Completed disability awareness training for both staff and managers. (Vermont)

10 YOUTH WITH DISABILITIES

10.1 Five out of twenty-three grantees reported “significant activity” with “significant outcomes” around Increasing Access and Effective and Meaningful Participation of Youth with Disabilities in One-Stop Sponsored Activities, while two reported “significant activity” with “limited outcomes.” Activities reported by WIG grantees included:
10.1.1 Significant outreach to transition age students has increased involvement in One-Stop activities including local job fairs around the state. (Alaska)

10.1.2 Participation in Youth Transition Coordinator and CareerLink Planning Group. (Pennsylvania)
11 OTHER SYSTEMS CHANGE ACTIVIITES

11.1 “Other” systems change activities in which WIG grantees reported having “significant activity” with either “significant” or “limited” outcomes included the following:

11.1.1 Benefits Counseling Fund:  Established the Benefits Counseling fund with Alaska's Adult Public Assistance office (our SSI supplement); very involved in plans to increase availability of benefits counselors in the state through training programs, and in institutionalizing more funding sources for the service; also in marketing the availability of the service. (Alaska)

11.1.2 Successfully advocating for an EEOC Coordinator to be designated for the One-Stop Centers. (Florida)

11.1.3 Conducted training on sensitivity, ADA, Section 188, Social Security benefits and Assistive Technology. (Illinois)

11.1.4 Joint Case Management services provided in conjunction with the Rehabilitation Commission. (Massachusetts)

11.1.5 Staff training on disability awareness. (Ohio)

11.1.6 The WIG project is an integral member of the Oregon Employment Initiative (OEI) Consortium. This is an advisory committee to all mandated and optional members of the One-Stops. (Oregon)

11.1.7 Conducting learning disability testing, hiring specialized staff such as job coaches and disability specialists, job carving for persons with disabilities, staff training in disability issues, site and installation of AT . (Texas)

D.
Challenges
The WIGs identified five major challenges to continuing to improve access and meaningful and effective participation in the workforce development system:
1.
Different Philosophies and Organizational Beliefs

With increasing demand for services at the One-Stops in a changing economy, there remain attitudinal barriers with workforce development professionals to providing accommodations to meet the needs of individuals with disabilities in core, intensive and training services.  There are lingering perceptions that persons with disabilities will require more time and resources and that referral to other agencies, rather than service collaboration, can be achieved.  WIG project activities have had an impact but the key to success was the involvement of the state and local Workforce Investment Boards to send a clear, consistent message to One-Stop directors that outreach, equal opportunity and resource sharing for job seekers with disabilities was a priority.
2.
Staff Turnover

An unanticipated barrier to building system capacity was the high rate of staff turnover.  Staff training and assistance effectiveness regarding utilization of assistive technology, identification and reasonable accommodation strategies for job seekers with disabilities to more effectively benefit from services and basic introduction to disability awareness challenges were mitigated by frequent staff turnover at the frontline of the One-Stops.  Development of electronic, self-directed and self-paced training is beginning to make a difference.

3.
Service Coordination and Resource Sharing

The limited thirty month grant period made it more difficult for WIGs to put in place the level of sustainable relationships with partner agencies.  WIGs that created a customer specialist position to build coordination and collaboration with mandated and progressive partners (Vocational Rehabilitation, Mental Health, Mental Retardation/Developmental Disabilities, Social Security, Medicaid, TANF, Housing, and Transportation) were having greater success.  Sustaining these partnerships requires dedicated staff to keep developing the relationships that translate into multiple agency support for a job seeker with a disability to achieve employment goals.
4.
Disincentives in Performance Standards

The current performance standards do not capture data on service coordination as part of a “seamless system.”  The standards also push a One-Stop to identify individual job seekers who are perceived more likely to achieve a new wage and employment status.  The perception persists that individuals with multiple barriers to employment will adversely impact total performance numbers for the workforce investment area which must match or exceed previous baseline data.  In the time limits of the grant period, only a small number of WIGs were able to even begin discussions with their state or local Workforce Investment Board of possible alternative measures to encourage support for job seekers with disabilities.

5.
Employer Interest and Investment

Although a majority of WIGs implemented new and effective strategies to attract the interest of the business community, the changing economic conditions and increasing number of dislocated workers make investment by employers more difficult.  The qualified pool of job seekers increased significantly during the grant period that provided added competition for limited job openings for individuals with disabilities.  Peer to peer outreach with a Business Leadership Network remained the most promising and sustainable strategy.
E.
Year 2 WIG Process Evaluation Tables:  Results At-a-Glance
The tables that follow provide a snapshot of WIG responses—separated by “statewide” and “non-statewide” projects—to the following eight major areas from the evaluation instrument:   
1. State and Local Governance
2. WIG Systems Change Activities
3. Outreach, Assessment, Registration
4. Accessibility
5. Service Coordination
6. Performance Accountability
7. WIG Project Database
8. Areas for Targeted Technical Assistance).  

	WIG Process Evaluation 2002 - Round One Grantees:  Year 2

1. STATE AND LOCAL GOVERNANCE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	Projects cited that there is a SWIB Working Group on Disability Issues

· Projects cited that they are part of the SWIB Working Group on some level
	5*
	9

	
	2
	5

	Projects cited that there is a LWIB Working Group on Disability Issues

· Projects cited that they are part of the LWIB Working Group on some level
	5**
	7

	
	4
	5

	* While only one statewide project cited that there is a SWIB Working Group on Disability Issues, four other projects cited that the Working Group was either under consideration or that there are comparable groups or mediums for sharing disability issues with the SWIB.

** While only three statewide projects cited that there is a LWIB Working Group on Disability Issues, two other projects cited that there are comparable groups or mediums for sharing disability issues with the LWIB.

	

	The focus of activities cited by projects for either a SWIB or LWIB Working Group on Disability Issues include:

	· Cost Sharing Policy Development
	2
	3

	· Service Coordination
	3
	6

	· Accessibility Guidelines for One-Stops
	3
	5

	· Core Performance Measures
	1
	3

	· Data Collection
	
	4

	· Youth Activities
	1
	4

	Other Activities cited by Statewide Projects:

· Staff orientation and training

· Marketing and outreach

· Customer support

· Incorporating disability legislation (WIA Section 188, ADA, Sections 508 and 255) requirements into Compliance Policy Development for One-Stop Centers

· WIG direct coordination with upper management on the SWIB level
	Other Activities cited by Non-Statewide Projects:

· Employment support and opportunities

· Networking with LWIB on issues of importance to job seekers with disabilities

· Secret Shopper program to gain feedback on services for job seekers with disabilities

· On SWIB level, participate in accessibility evaluations and policies

· Learning disability testing

	

	Projects cited involvement in increasing participation of persons with disabilities and their representatives in governance and policymaking development at a state and/or local level through the following activities:

	· Public Forums or Town Hall Meetings
	4
	6

	· Recruitment of New Members
	4
	4

	· Presentations to the Disability Community
	6
	6

	· Presentations by the Disability Community to the WIB
	4
	3

	· Reports to the WIB on Unmet Needs
	8
	4

	Other Activities cited by Statewide Projects:

· Encouraging partner staff to participate in LWIB activities

· One-Stop accessibility and ADA compliance activities 

· Participation in Disability Employment Awareness Month

· Job Club for Persons with Disabilities

· One-Stop consumer experience trainings

· Including disability issues in policy and decision-making
	Other Activities cited by Non-Statewide Projects:

· Teaming with agencies (e.g., Workforce Assn and CILs to develop collaborative strategies to benefit job seekers with disabilities

· Outreach to employers; promoting WIG initiative through Chamber of Commerce

· Working with the LWIB to develop strategies to sustain the importance of accessibility within the One-Stop system
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2. WIG SYSTEMS CHANGE ACTIVITIES

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	POLICY DEVELOPMENT

	Projects cited “significant activity” with “significant outcomes” in the following areas: 

	· Service Coordination
	2
	8

	· Cost Sharing
	2
	2

	· Performance Measurement
	0*
	3

	· Individual Assessment (i.e., identification of disability)
	1
	2

	Projects cited “significant activity” with “limited outcomes” in the following areas: 

	· Service Coordination
	4
	2

	· Cost Sharing
	2
	1

	· Performance Measurement
	0*
	2

	· Individual Assessment (i.e., identification of disability)
	0**
	3

	Other Areas cited by Statewide Projects having “significant activity” with “significant outcomes”

· Establishment of a Benefits Counseling Fund in collaboration with the Division of Adult Public Assistance, supplement to Supplemental Security Income (SSI).
· Incorporating WIG training activities on disabilities into the state’s process for meeting Section 188 requirements.
· Non-statewide projects did not cite any “other” areas of policy development

	* Relating to policy development in the area of Performance Measurement, Statewide projects cited “limited” as the greatest level of activity achieved.

** Of note, while no Statewide projects cited “significant activity” with “limited outcomes” in the area of policy development on Individual Assessment, one project did cite “limited activity” with “significant outcomes.” 

	SERVICE COORDINATION

	Projects cited “significant activity” with “significant outcomes” with the following agencies:

	· Vocational Rehabilitation and One-Stops
	6
	10

	· Benefits Counseling offered through the Social Security Administrations Benefits Planning, Assistance and Outreach Project
	6
	6

	· Transportation
	0
	4

	· Medicaid Buy-In
	4
	2

	· Mental Health
	1
	3

	· Mental Retardation/Developmental Disabilities
	1
	3

	· Housing
	0
	0

	Projects cited “significant activity” with “limited outcomes” with the following agencies:

	· Vocational Rehabilitation and One-Stops
	3
	2

	· Benefits Counseling offered through the Social Security Administrations Benefits Planning, Assistance and Outreach Project
	2
	4

	· Transportation
	1
	1

	· Medicaid Buy-In
	0
	2

	· Mental Health
	1
	3

	· Mental Retardation/Developmental Disabilities
	1
	1

	· Housing
	1
	2

	Other Agencies cited by Statewide Projects having “significant activity” with “significant outcomes:

· Assistive Technology Services

· High School / Transition Programs
· Centers for Independent Living
	Other Agencies cited by Non-Statewide Projects having “significant activity” with “significant outcomes”:

· Local Goodwill Industries



	DEVELOPMENT OF MEMORANDUMS OF UNDERSTANDING (MOUs)

	Projects cited “significant activity” with “significant outcomes” between the Local Workforce Investment Board (LWIB) and the following agencies:

	· Vocational Rehabilitation
	3
	6

	· State Medicaid Agency
	0*
	0*

	· Mental Retardation / Developmental Disabilities
	0*
	0*

	· Mental Health
	0*
	2

	· Local Education Agencies
	1
	2

	· Local Housing Authorities
	1
	1

	· Local Transportation Agencies
	0*
	1

	Projects cited “significant activity” with “limited outcomes” between the Local Workforce Investment Board (LWIB) and the following agencies:

	· Vocational Rehabilitation
	2
	0

	· State Medicaid Agency
	0*
	0*

	· Mental Retardation / Developmental Disabilities
	0*
	0*

	· Mental Health
	0*
	0

	· Local Education Agencies
	0
	0

	· Local Housing Authorities
	0
	1

	· Local Transportation Agencies
	0*
	1

	* Relating to development of MOUs between the LWIB and these agencies, projects cited “limited” as the greatest level of activity achieved.

	

	Projects cited “significant activity” with “significant outcomes” with the following systems change activities:

	· Improving Intake and Assessment Strategies
	5
	5

	· Increasing registration of job seekers with disabilities for WIA Services
	0
	5

	· Improved access and use of Individual Training Accounts by Job Seekers with Disabilities
	0
	5

	· Improved coordination of Cross Agency data collection regarding job seekers with disabilities
	0
	4

	· Increasing coordination with Employers
	5
	6

	· Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation
	3
	5

	· Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities
	2
	3

	Other Systems Change Activities cited by Statewide Projects having “significant activity” with “significant outcomes”

· Establishment of the Benefits Counseling fund to increase availability of benefits counselors throughout the state

· WIG membership in the Employment Initiative Consortium, an advisory committee to all mandated and optional members of the One-Stops
	Other Systems Change Activities cited by Non-Statewide Projects having “significant activity” with “significant outcomes”

· Staff training on disability awareness

· Conducting learning disability testing

· Hiring specialized staff (job coaches and disability specialists)

· Job carving for persons with disabilities

· Installation of Assistive Technology
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3. OUTREACH, ASSESSMENT, REGISTRATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	OUTREACH

	Projects cited that One-Stops Perform Outreach and Marketing specifically targeted to job seekers with disabilities
	7
	12

	Outreach Strategies cited by Statewide Projects

· 7 cited Brochures and Joint Activities with Disability Agencies

· 5 cited Flyers Posted in the Community

· 4 cited Communication with Local Schools

· 3 cited TV/Radio Commercials

· 2 cited Joint Activities with Adult Education Entities

· Other strategies cited included:

· Tours, meetings, presentations and training sessions for consumers and disability service providers

· Website resources

· Outreach video

· Job clubs and Project SUCCEED BPAO counselors

· Job search workshops and promotional events

· Outreach by the Disability Resource Specialist
	Outreach Strategies cited by Non-Statewide Projects

· 12 cited Joint Activities with Disability Agencies

· 10 cited Brochures and Communications with Local Schools

· 8 cited Joint Activities with Adult Education Entities

· 7 cited Flyers Posted in the Community

· 5 cited TV/Radio Commercials

· Other strategies cited included:

· Key personnel going to agencies, employers, support groups and schools to provide information and outreach.

· Speaking to service and trade organizations and special classes.

· Community meetings, Open Houses conducted by the project.

· Participation in Disability Job Fairs, workshops and conferences.

· Tribal newspapers

	Projects cited that State and Local Workforce Investment Boards (SWIB/LWIB) had “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	1
	3

	· Publications
	1
	3

	· Training of Persons with Disabilities
	3
	3

	· Training of One-Stop Staff
	3
	5

	· Training of Workforce Investment Board members
	2
	1

	· Training of Employers
	2
	3

	· Use of Television
	1
	0

	· Use of Radio
	0
	0

	· Use of Newspapers/Journals
	1
	3

	· Use of Internet/World Wide Web
	1
	2

	WIG projects cited “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	3
	5

	· Publications
	4
	4

	· Training of Persons with Disabilities
	4
	4

	· Training of One-Stop Staff
	9
	9

	· Training of Workforce Investment Board members
	1
	2

	· Training of Employers
	3
	4

	Other Audiences for training having “significant activity” with “significant outcomes” cited by Statewide Projects

· Community Service Providers for people with disabilities
· Federal agencies
· Teachers
· Families of people with disabilities
· Agencies that service people with disabilities
	Other Audiences for training having “significant activity” with “significant outcomes” cited by Non-Statewide Projects 

· Partner agency staff

· Career Center staff working closely with VR agency in staff development

· Staff from area Service Providers



	· Use of Television
	1
	1

	· Use of Radio
	0
	1

	· Use of Newspapers/Journals
	2
	3

	· Use of Internet/World Wide Web
	2
	1

	· Meetings with Workforce Investment Boards and/or One-Stops
	4
	7

	· Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	4
	5

	ASSESSMENT

	Projects cited that job seekers with disabilities are being identified in the One-Stop system through the following:

	· Self Identification
	11
	12

	· Individual Assessment
	7
	11

	· Referral from Vocational Rehabilitation
	11
	12

	Other ways of Identification cited by Statewide Projects

· Pilot use of learning disability screening tool
· Referral from Community Service Providers and Educational facilities
· Other state and private agencies
	Other ways of Identification cited by Non-Statewide Projects

· Community Resource Consultants assisting One-Stop staff

· Referrals from other agencies

· Observations and different tests such as TABE and vocational assessments

	Projects cited that the following guidelines are in place to help identify and assess an applicant’s disability related needs at the Local Workforce Investment Board level: 

	· Guidelines are in place and being implemented consistently
	1
	7

	· Guidelines are in place but not being implemented consistently
	4
	4

	· Guidelines are available but not being implemented
	1
	1

	· No guidelines in place
	3
	1

	REGISTRATION

	Projects cited that the Point of Service Registration within the One-Stop is the following

	· Core Services
	7
	10

	· Intensive Services
	7
	9

	· Training Services
	2
	6

	Other Points of Registration cited by Statewide Projects

· At specific agencies through direct referrals
	Other Points of Registration cited by Non-Statewide Projects

· Core B

	Projects cited that WIG staff have assisted job seekers with disabilities to become registered for services in the One-Stops in the following ways:

	· Actively helped job seekers with disabilities to register through information and site visits
	5
	11

	· Provide advice and occasionally accompany the individual to become registered for services
	6
	3

	· Provide advice on how to register for services
	3
	5

	· No assistance is provided
	1
	0

	Projects cited that One-Stop staff has been trained to identify and assist job seekers with disabilities to access services.
	11
	12

	Statewide Projects cited the following provided such training:

· 9 cited WIG staff 
· 8 cited Disability and Business Technical Assistance Centers
· Other agencies/organizations cited:
· Local Assistive Technology expert
· Disability Law Center
· Local Service Provider groups/agencies
· Grant staff from other disability projects
· SSA personnel
· State Assistive Technology project
· National Collaborative on Workforce and Disability
· ADA Steering Committee member
· Rural Institute, University of Minnesota
· Institute for Community Inclusion
· Division of Vocational Rehabilitation
	Non-Statewide Projects cited the following provided such training:

· 10 cited WIG staff

· 3 cited Disability and Business Technical Assistance Centers

· Other agencies/organizations cited:

· Department of Mental Health

· Vocational Rehabilitation

· AIDs Project and other local providers

· Committee For Blind Deaf, Inc.

· Department of Mental Retardation

· Independent Living Centers

· Institute for Community Inclusion

· Universities

· Disability Law Project

· Partner agencies and organizations

· Imagine Enterprises

· Workforce Adult Literacy

	Projects cited that a staff person(s) has been designated to train to be a Comprehensive Resource Specialist for job seekers with disabilities (e.g., Consumer Representative Specialist, Disability Resource Specialist, etc.)
	6
	8
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4. ACCESSIBILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	Projects cited that there is “significant activity” with “significant outcomes” in the Development of One-Stop Accessibility in the following areas:

	· Physical Access
	6
	9

	· Information Technology Access
	7
	10

	· Program and Service Access
	4
	10

	Projects cited that there is “significant activity” with “limited outcomes” in the Development of One-Stop Accessibility in the following areas:

	· Physical Access
	3
	2

	· Information Technology Access
	3
	2

	· Program and Service Access
	4
	2

	

	Projects cited that there are One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) covered by the WIG project.

	· A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	4
	5

	· A plan has been developed that is in the process of being implemented.
	4
	6

	· A plan has been developed but it is not being implemented consistently.
	1
	0

	· A plan has been developed but it is not being implemented.
	0
	0

	· There is no One-Stop Accessibility plan.
	2
	1

	Projects cited in the following areas  that “full accessibility” has been achieved in ALL of the One-Stops in the Workforce Investment Area(s) impacted by the WIG project:

	· Information Technology Accessibility (e.g., computers in the One-Stops, and Internet access)
	1
	4

	· Physical Accessibility
	1
	5

	· Program Accessibility
	2
	3

	Projects cited in the following areas  that “full accessibility” has been achieved in SOME of the One-Stops in the Workforce Investment Area(s) impacted by the WIG project:

	· Information Technology Accessibility (e.g., computers in the One-Stops, and Internet access)
	3
	5

	· Physical Accessibility
	5
	2

	· Program Accessibility
	4
	4
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5. SERVICE DELIVERY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	Projects cited that procedures are IN PLACE to ensure that job seekers with disabilities are offered the following services under the Workforce Investment Act:

	· Core Services
	5
	11

	· Intensive Services
	5
	10

	· Training Services and Individual Training Accounts, if appropriate
	5
	11

	

	Projects cited that Vocational Rehabilitation counselors are co-located in ALL local One-Stops:
	3
	8

	Projects cited that referral processes between Employment Service/Job Service, WIA Title I and the Vocational Rehabilitation agency are IN PLACE:
	7
	10

	

	Projects cited that VR clients are registered in the One-Stop system through the following:

	· VR clients are registered all of the time
	1
	3

	· VR clients are registered some of the time
	10
	8

	· VR clients are not registered
	0
	1

	

	Projects cited that VR and WIA Title I programs share a common Management Information System 
	0
	0

	Projects cited that VR, Employment Service/Job Service and WIA Title 1 programs use a Common Intake form.
	0
	2

	Projects cited that VR participates in the Case Management system ALL OF THE TIME
	1
	4

	Projects cited that procedures are in place in the One-Stops for coordinating services among Center partners
	8
	9

	

	Projects cited that local One-Stop(s) have procedures in place, which are being implemented consistently, to coordinate with the following non-mandated partner or State agency that impacts persons with disabilities:

	· Medical Assistance (Medicaid)
	2
	1

	· Social Security
	2
	1

	· Special Education
	1
	1

	· Mental Retardation/Developmental Disabilities
	1
	2

	· Mental Health
	1
	2

	Other Non-Mandated Partners and/or Agencies cited by Non-Statewide Projects with consistent implementation:

· Independent Living Center

· Statewide projects did not cite having procedures in place with consistent implementation with any “other” non-mandated partners or agencies

	

	Projects cited that the One-Stop(s) is linked to the Social Security Administration’s Benefits Planning, Assistance and Outreach (BPAO) program.
	11
	9

	· Of the One-Stops that are linked to the BPAO program, projects cited that the One-Stop staff is knowledgeable about the program:

	· All of the One-Stop staff is trained and knowledgeable
	3
	2

	· Some of the One-Stop staff is trained and knowledgeable
	9
	8

	

	Projects operating in a Ticket to Work and Work Incentive Improvement Act (TWWIIA) implementation state.
	8
	5

	· Of the projects operating in a TWIIA state, projects cited the One-Stop(s) has become or applied to become an Employment Network
	4
	4
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6. PERFORMANCE ACCOUNTABILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	Projects cited that providers that serve persons with disabilities are INCLUDED in the list of Eligible Training Providers
	9
	10

	

	Projects cited that performance measures HAVE BEEN ADJUSTED to accommodate longer or more costly services for job seekers with more significant disabilities
	0
	4

	

	Projects cited that the One-Stop performance data is ANALYZED SEPARATELY to provide a report on outcomes for registered job seekers with disabilities
	4
	10

	

	Projects cited that data is BEING COLLECTED on customer satisfaction at One-Stops from job seekers with disabilities
	7
	9
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7. WIG PROJECT DATABASE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	Projects cited that they have created a database for job seekers with disabilities
	3
	8

	· Of the projects that have created a database, the following are cited as the types of data being collected:

	· Age
	2
	7

	· Gender
	1
	7

	· Type of Disability
	2
	7

	· Severity of Disability
	1
	4

	· Educational Background
	2
	6

	· Work History
	2
	6

	· Services Being Provided
	3
	7

	· Service Coordination
	3
	6

	· Work Accommodations Requested
	1
	4

	· Work Accommodations Provided
	0
	5

	· Cost of Work Accommodations
	0
	1

	Other types of data being collected cited by Non-Statewide Projects:

· Employment Status

· Referral source, date of contact, barriers experienced, income and VR eligibility

· The website has created a database of service providers for job seekers and resources for information on employment.  The website also has a section for employers to find out more information about hiring persons with disabilities.

· Address, phone number, Social Security number, evaluation date, results interpretation date.

· Tribal affiliation, other programs affiliated with, i.e., TANF, VR, SSI, and barriers.

· Statewide projects did not cite any “other” types of data being collected.
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8. AREAS FOR TARGETED ASSISTANCE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(11 Total)
	Non-Statewide

(12 Total)

	The following were cited by projects as areas that need targeted technical assistance:

	· Outreach to the Disability Community
	4 (2)*
	6 (3)*

	· Service Coordination
	3 (1)*
	3 (1)*

	· Cost Sharing
	5
	6 (2)*

	· Performance Measurement
	3
	5

	· Involvement of Employers
	3
	8 (4)*

	· Physical, Technological and Program Access
	2 (1)*
	3 (1)*

	· Use of Individual Training Accounts (ITAs)
	2 (1)*
	5 (2)*

	· Coordination with Ticket to Work
	3
	10 (4)*

	Other Areas for Targeted Technical Assistance cited by Statewide Projects

· Medicaid

· Social Security
· Non-Statewide projects did not cite any “other” areas for targeted technical assistance.

	* The figure in parenthesis represents the number of projects that cited this as a “high priority” area for targeted technical assistance.  For example, 4 (2)* means that four, 4, projects cited this as an area that needed targeted technical assistance, and out of this total, 4, two (2) of the projects cited this as a “high priority” area.


V.
WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS 

In addition to the “yes/no” or “rating type” questions, the evaluation instrument includes six questions, which are more subjective in nature and allow the grantee to provide answers in a narrative manner.  The six questions are divided into two major categories A. Impact and B. Identification of Challenges.  The tables that follow represent the responses from WIG grantees to these six questions:

A.
Impact
1. Most Important Policy Development Areas.  Please identify the two most important policy development areas that represent the current focus of WIG activities?

2. Policy and Practice Changes.  Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.

3. Permanent Changes Resulting from WIG Activities.  When the WIG project ends, please list two initiatives that will be permanently in place as a result of the DOL funding?

4. Meaningful Participation in the Workforce Development System: Experiences of Job Seekers with Disabilities.  Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.] Do not use identifying information about these individuals in the description, i.e., name.

B.
Identification of Challenges

1. WIG Challenges and Barriers.  Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals? 

2. Recommended Policy Changes to WIA.  Please identify up to three of the most important policy changes you recommend should be addressed in the reauthorization of WIA in 2003 to increase access to and participation in the workforce development system for persons with disabilities? 

WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS
IMPACT

Most Important Policy Development Areas

	WIG Grantee
	Please identify the two most important policy development areas that represent the current focus of WIG activities.

	Alaska
	· Assistive Technology: Through the WIG AT assessment, all of Alaska's 22 One-Stop Job Centers were assessed in regard to their existing AT.  WIG budget modifications will allow funds to be used to purchase the AT recommended for the One-Stops by the AT expert, ATLA.  The One-Stop partners have designated a staff person to attend training, and be the contact for AT related issues.  In many cases, this person is the designated EO officer for the One-Stop.  Currently, One-Stop partners are discussing several scenarios for cost-sharing maintenance and upkeep for the AT equipment.

	
	· Benefits Counseling: In coordination with Alaska's Adult Public Assistance office, the WIG's benefits counseling fund has served a number of people who would have otherwise not had access to these services.  Our hope is that the use of this fund will promote the importance of the service, and that the service will continue to be provided through other funding means once the WIG has ended.

	California
	· Training and Placement.  In June of this year, through modification to grant, we turned the focus of the grant to training and placement of persons with disabilities.  We felt that through the initial grant implementation with major focus on  training and Assistive Technology purchase, we were in a good position to use the remaining funds to provide ITA’s (Individual Training Accounts) and OJT (On the Job Training) contracts to persons with disabilities.  This has been, at times a difficult process.  Letting go of the “way things were done” mentality and substituting with the techniques taught at various trainings.

	
	· Serving Job Seekers with Disabilities. The recruitment of persons with disabilities to utilize our One-Stops and take advantage of training and intensive services is giving our staff a chance to become familiar and comfortable serving persons with disabilities and learning how to assess needs, make referrals and seek training sites best for the customer.

	Illinois
	· Program Accessibility.  A primary focus of this grant is to insure program accessibility for people with disabilities.  The accomplishments to date includes the provision of Assistive Technology devices and training of 99% of One-Stop partners so that they are knowledgeable and comfortable with the equipment, thereby being able to render technical assistance to people in need of supports in order to utilize the devices.  

	
	· Training of One-Stop Staff.  Another important component has been extensive training of One-Stop staff in the areas of ADA laws; disability awareness and sensitivity; and the provision of services through ticket-to-work and SSA.   Extensive technical assistance has been provided in the areas of Ticket-To-Work and Social Security Income.

	Indiana
	· Performance Measures.  Consideration of Performance Measures for people with disabilities utilizing the One Stops, thereby increasing access to WIA and other federal funds.

	
	· Vocational Rehabilitation.  Increased involvement of Vocational Rehabilitation in teams, training and on-site time.

	Iowa
	· Collaboration.  The perception of what is “most important” varies a little from partner agency to partner agency, but one of the keys is that which ties all policy development areas together – the degree to which the State Agencies are able and inclined to provide common direction in unison to field offices across the State.  At a recent Resource Team meeting, when asked to describe the best thing about the project, - staff from one Region stated that it was the fact that the State resource team existed and demonstrated through their actions with local partners that there was value among state agencies in working together and coordinating activities.  Focus Group reports from this grant and others that are related reveal that no matter how committed local staff are to coordinating and sharing activities and resources, they always come to a point where they feel they can go no further because their direction from state offices don’t allow them.  Iowa State agencies appreciate teamwork and collaboration, but have not had the same experiences in “vision-sharing” that is reported by other States who have been participating in the Department of Labor’s WIG.  Iowa’s State Agencies, however, have been enthusiastic with this award and opportunity to grow closer together in serving communities through this project.  State Partners are currently putting the finishing touches on a Memorandum of Agreement that will outline for local offices of all partners the flexibility that they do have in sharing resources, customers and information, as well as “promising practices” in doing this.  The examples provided to Iowa from other states participating in the WIG have been beneficial in this effort.  The completion of this common direction will be the major outcome of this project, and be the foundation for the sustainability of the project’s activities.

	
	· Sustainability.  How much of the activities of Iowa’s Work Incentive Grant will be integrated into the activities of the Workforce Center Systems in Iowa?  Policy and direction will be the foundation systemically, but there is also an experience provided to Workforce Center Managers/Directors that will stay with them at the completion of the grant.  The experience of working with local resources to review the accessibility of their Centers and services, and then develop plans to address the barriers identified will remain beyond the life of the plans themselves, which will outlive the Work Incentive Grant in Iowa.  Changes in physical and technological access will set standards that will be maintained locally, and the completion of these activities by staff that function in the day to day operation of workforce center activities will also be sources of sustainability.  For staff that meet, greet and serve job seekers, only the experience of providing meaningful services to job seekers with disabilities, sometimes with the assistance of available resources through the expertise of “partners”, will strengthen their confidence in their abilities (and expectations) to provide those services.  The orientation, training and education made available through this project is making that possible, but the partners locally will be making the commitments to maintain that activity, or they may lose ground.  

	
	· Real Policy.  The policy issues that need to be addressed through collaboration are;  Access, Sharing resources, Sharing customers, Sharing information with the objective that bringing the agencies together to serve as a “single entity” or “system”, the sum of the service to the community will be greater than the sum of the parts separately.  The establishment of a policy by one of the State agencies or perhaps two of the State agencies will not achieve that objective.  The commitment of Iowa’s partnership is to establish uniform guidance, direction and clarity in recognition of the mandates that each separate agency possesses.  

	Louisiana
	· Development of Universal Access Committees under each Workforce Investment Board.  The purpose of the Committee is to have a long term plan for addressing disability related issues after the WIG funds have expired.

	
	· Pilot Program for a Business Center in a One Stop.  The purpose of the Business Center would be to have employers hold interviews in the one stops where the individual with a disability can demonstrate his/her abilities using accessible technology.

	Maine
	· Increased emphasis on the full integration of people with disabilities in the overall activities of the One-Stop, especially as a result of enhanced services available – in the area of benefits impact on employment, and in specialized training opportunities – especially for deaf and hard of hearing consumers.

	
	· Increased emphasis on technology – both use of technology to enhance program delivery, and assistance for people with disabilities in accessing technology employment.

	Maryland
	· The Frederick Works Project has influenced policy development areas of the One-Stop but has no direct ability to change or establish policy.  The areas of advocacy regarding policy include: transportation, accessibility, staff development, and training and services available to job seekers and businesses.  The two most important are the services available to job seekers and business and transportation.

	Massachusetts
	· Case Management.  The WIG has led to the development of a collaborative case management process that is aimed at providing Center customers, who also receive services from other NoSEC agencies, with a coordinated set of re-employment services. The coordination of customer service delivery is of prime concern to the partner agencies with a goal to deliver high quality employment assistance, minimize duplication as well as maximize career opportunities for customers. The Center Manager and the Accessibility Coordinator ensure that representatives of the Customer’s service providing agencies are involved in the collaborative process with the authorization of the Customer. VR, Independent Living Center and Commission for the Blind have joined the Centers as active participants in this collaborative case management effort.

	
	· Involvement of Employers.  The involvement of employers in educational activities aimed at expanding their awareness of issues related to hiring individuals with disabilities. The employers have been polled to determine their training interests and needs related to seamlessly integrating disability awareness into their HRD functions.  

	Michigan
	· Service Coordination and Accessibility:  Working aggressively with the One-Stops and partner agencies statewide to assure equitable access to services, including technology housed at the One-Stop centers.  Analyses of current service delivery structures are being undertaken to identify areas needing improvement.  A directory of Assistive Technology is in development, with partner agency assistance, to assist local One-Stops in the procurement of devises for accommodations.  Goal is to have full accessibility and accommodations.

	
	· Increased Employer Involvement/Awareness:    The “myths” associated with the employment of people with disabilities need to be dispelled to achieve higher levels of employment with this sector of the available labor pool.  A statewide conference, series of ADA workshops, and presentations to LWIBs were undertaken to raise awareness and involvement.  This continues to be a top priority.  In addition, a video tape has been widely distributed to employers to build a knowledge base of the benefits of hiring persons with disabilities.

	Missouri
	· Database.  Enhancement of an information database to share information electronically with all partners within the One Stop system.

	
	· Increased utilization of the One Stop Career System by employers.

	Montana
	· Universal Access; Accessibility; Assistive Technology

	New Hampshire
	· One of the current areas that we are looking at is the sustainability of the Benefits Planning Specialists positions after the end of the Grant in May of 2003.    

	New Mexico
	· One-Stop Physical/Architectural, Program and Information Technology Accessibility Compliance Development

	
	· Universal Accessibility with Centers for Customers with Diverse Abilities and Disabilities (by NMONE demonstration activities regarding Accessibility (per above)

	Ohio
	· Service Coordination with the One-Stop

	
	· Co-location of services provider partners at the One-Stop

	Oregon
	· Training and Technical Assistance. The project focuses heavily on training and technical assistance to Oregon’s One-Stops. These trainings include regional “Train-the-Trainer” sessions on “Windmills” disability awareness trainings. Seven (7) two-day sessions have been conducted with an average attendance of 20 people. Multiple specific trainings for individual One-Stop and partner staff have been conducted. These include half-day and full-day trainings on a variety of disability issues.

	
	· Partnership Building.  An emphasis on partnership building with One-Stop and partner staff. Project staff participate on several work and task committees throughout the state.

	Pennsylvania
	· Service Provision - Insuring that services are provided equally to everyone regardless of whether or not they have a disability. (i.e. it is not acceptable to automatically refer anyone to disability specific service providers).

	
	· Marketing - Policies that encompass strategies for outreach to the disability community.

	Rhode Island
	· Employer Service Network. The development of the Employer Service Network, which has grown substantially since the submission of the first WIG process report.  There are four regional Employer Service Networks operating successfully.   Members of these regional meetings include community based and rehabilitation programs, public and private agencies. As of this report there are 50 signed members who agree to work in coordination to better serve the employer community and connect customers to jobs and netWORKri.  The National Center on Workforce and Disability will soon be publishing an article on Rhode Island’s Employer Service Network as an effective means to serve employers, job seekers and member agencies.  

	
	· The second, and yet to be achieved goals is creating a “voice” for people with disabilities at the local level.  This will be a major agenda item during the next two quarters.

	Tennessee
	· Special Service Facilitators.  Special Service Facilitators serves as gatekeepers. They give one on one information on the WIA services and assist job seekers with the WIA process. They also have a referral base of information on other pertinent information (housing, counseling etc).

	
	· Supportive Services.  WIG funds allow us to provide supportive service to job seekers with disabilities. These services include transportation to and from the One-Stop as well as Job fairs. Funds also provide psychological examination to job seekers who are trying to receive VR services.

	Texas
	· Serving the population with learning disabilities through testing and referral.

	
	· Staff development in awareness and sensitivity issues.

	
	· Engaging the business community through the Gulf Coast Business Leadership Network.

	
	· Creating specialized positions such as a Disability Team consisting of a coordinator and two advocates and job coaches.

	Vermont
	· Employment Network within the Department of Employment and Training. Initially, the plan was to partner with the Division of VR and share the bonus payments with them. In our first Letter of Agreement, it was anticipated that this could be accomplished without DET becoming an independent EN. However, upon publication of the regulation, it was determined that DVR would have to prepare a plan for each client even if that client did not want to work with DVR. It was then decided that it would be in the best interest of our clients that we choose to become an EN. DET will become an EN in the near future. We will also remain in partnership with DVR on those cases where the client is case managed by both DVR and DET.

	
	· Completion of the Barrier Removal Plans for the Career Resource Centers. This is indeed one that must be completed in order to provide universal access to our Centers for people with disabilities. It is anticipated that in early February 2003, interagency meetings will be held to remove the barriers identified by the DET ADA Survey Team.

	Washington
	· The 5 Tribal VR programs serve a limited amount of clients due to funding.  The WIG grant has allowed us to serve more clients with disabilities.  Due to the increase in clients we focused on cost sharing efforts so both programs were not duplicating services i.e. gas vouchers for job search, car repairs.  Many of our case staffings involved multiple state and tribal agencies so we could utilize our funding in a more fiscally efficient way.

	
	· In examination of the barriers that our clients have, we discovered the main barrier was transportation.  To address this issue we were able to have a transportation van that we coordinated to transport clients to and from the center, and to and from appointments in the community.  Once we removed the transportation barrier our client participation rate soared.  

	
	· Education and training ideas were always in the minds of the SPIPA Tribal partners but the funding was not  WIG presents the opportunity for those ideas to become reality.   
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Policy and Practice Changes

	WIG Grantee
	Please provide policies, guidelines standards or practices that have changed or

are in the process of being changed as the result of WIG activities.

	Alaska
	· Reference Manual: The WIG is in the process of developing a manual to be a state-supplement to the ACCESS for ALL manual developed by the Institute for Community Inclusion.  The Alaskan supplemental manual will provide One-Stop staff with hands on information about employment support available around the state for job seekers with varying disability types.  This manual will strengthen the linkages with community providers and One-Stop staff, maximizing the resources and expertise available to job seekers with disabilities.

	
	· Collaborative Service Provision: Largely due to efforts of WIG staff, Alaska was the recipient of a national grant from the Office of Disability Employment Policy.  This new Customized Employment Grant will focus on customizing employment services for job seekers with significant disabilities and other barriers to employment through a collaborative service model.  Expanding on relationships built through the WIG, the new grant has established a steering committee committed to these goals and comprised of local and state WIB members, and One Stop partners.

	California
	· In an effort to better accommodate persons with disabilities, we have had to be more flexible at the One-Stops. Orientations held at infrequent times were handled on a one-to-one basis.  While no new policies have been developed, new practices are evolving and more coordinated planning with new agencies is happening routinely.  

	Illinois
	· The WIG has allowed for assessment of current knowledge and skills for serving individuals with disabilities in the workforce development system.  This information is being used to develop on-going cross-training programs that is designed to assist workforce staff in improving their ability to provide quality services that are responsive to their customer needs.

	
	· Resulting from an Accessibility Survey conducted at all One-Stops, recommendations have been made and acted upon at many sites to increase the ability for individuals with disabilities to utilize services in the One-Stops.  This information will be shared with the LWIBs with the intent of assisting all systems to become accessible for all citizens of Illinois.

	
	· Memorandum of Understandings established guidelines and agreements for partners that insured greater access for persons with disabilities.  VR staff are active participants who provide supports to not only VR customers, but to other partners as well.

	Indiana
	· Statewide training of Workforce Development staff now includes disability awareness and related training in all areas.

	
	· Each One Stop team will have consistent VR staff to include in cooperative case management for people with disabilities.

	
	· Customers with disabilities are no longer automatically referred to VR, but offered the full array of services and funding options.

	Iowa
	· The expectation of Partner agencies is shifting to appreciate that we can “share” customers, and their “outcomes”.  Where “common intake” is not common (VR and TANF staff, for instance do not currently support “common intake”), some regions are recognizing that sharing customers can be a rewarded activity.  Some regions, usually rural, have found ways to make this work a long time ago.  Our evaluator has observed this and shared this information with our Work Group to assist the analysis of how this activity can be supported.  WIA attempted to regulate collaboration with an impact that may have created even more resistance in some areas.  The goal of the MOA that is being completed by the State Agencies is to provide clarity in the flexibility available to local offices in taking advantage of their expertise as resources to each other in serving the community

	Maine
	· Increased access and integration of services for people with disabilities at the One-Stop.  More cooperation between One-Stop and outside organizations, especially the Center for Independent Living.

	Maryland
	· 1.  Resource Manuals, 2. CRC Guidelines, 3. Employer Disability Training, and 4. Emotional Intelligence.

	Massachusetts
	· In addition to the development of collaborative case management practices, the Centers have developed internal guidelines related to the distribution of programmatic materials in alternative formats. The workshops being offered at the Centers are now adapted to provide access to hearing disability customers. General access to public computers have been enhanced with adaptive software and height adjustable workstations to expand job search opportunities for customers. The Center staff has engaged in training aimed at providing the sensitivity and customer service skills to establish a welcoming environment while focusing on customers’ abilities during job development activities. The single most important practice that has been adopted in all of the North Shore Career Center locations is the focus of serving customers with disabilities in an inclusive service delivery system rather than the past practice of steering customers to “disability only” service providers.   

	Michigan
	· LWIBs have recognized the need and have proactive participation in support of inclusionary activities for people with disabilities.

	
	· Assessment guidelines for the analysis of accessibility of services are being developed and used at the One-Stops.

	Missouri
	· The disability community now views the One Stop Centers as a valuable resource for career development, job search and labor market information. The Center staff has a greater awareness of and knowledge base regarding disability and vocational aspects. Physical and program accessibility are now in place to accommodate the needs of career seekers with disabilities to include Rehabilitation Specialists at each of the Centers.  Standard operating procedures are in place to ensure the provision of services to career seekers with disabilities. There is a disability assessment tool in place to screen for career seekers with disabilities, an adult learning disability screening tool is in place to screen for Specific Learning Disabilities, a language interpretive component is in place for career seekers with English as a second language and Assistive Technology workstations are in place to accommodate career seekers with special needs.

	New Hampshire
	· An increased focus on training Center staff to work effectively with individuals with disabilities has occurred over the past twelve months, and will continue to be a focus in the near future.

	New Mexico
	· The following are being changed to provide Universal Access through WIG activities with LWIBs and One-Stop Centers:

a) ADA Accessibility Guidelines (ADAAG): http://www.access-board.gov/adaag/html/adaag.htm
b) ADA, Title II –28 CFR Part 35 

c) Rehabilitation Act  - Section 504 - 34 CFR Part 104

d) ADA, Title IV  - 47 CFR §§ 64.601 et seq.

e) Implementation of the Non-Discrimination and Equal Opportunity Provisions, Section 188 of the Workforce Investment Act (WIA) of 1998--29 CFR Part 37

	
	In addition:

a) Rehabilitation Act - Section 508 - 36 CFR Part 1194.21 – 1194.26: http://www.access-board.gov/sec508/508standards.htm
b) Telecommunications Act - Section 255 - 36 CFR Part 1193.21/23/31/37/39/51

http://www.access-board.gov/telecomm/html/telfinal.htm
c) Rehabilitation Act  - Section 504 - 34 CFR Part 104

	Ohio
	· As a result of meeting with the LWPB Chairperson, steps will be taken by the LWPB to develop the strategic plan that includes an emphasis on ensuring accessibility for people with disabilities in the One-Stop system and Centers.

	Oregon
	WIG was able to influence sections of the “State of Oregon – Methods of Administration.”  (The following is copied from the referenced document)

· Each EOC has attended or will attend training on the Methods of Administration.

The training outline includes, but is not limited to:

--overview of disability concerns

	
	· Ix. Element 5: COMPLIANCE WITH DISABILITY REQUIREMENTS

     Oregon is fortunate to have an active interagency coalition, The Employment Initiative. Staff from the Oregon Employment Department and the Vocational Rehabilitation Division of the Department of Human Services are certified to provide training on disability awareness.

     A regular schedule has been established to offer "Windmills" training through the year 200I.  In addition, Oregon Employment Department maintains a resource library with training videos and other instructive and informational resources on ADA regulations and disability awareness that WIA partners may check out to use for staff training.

     Oregon is also the recipient of a USDOUETA Work Incentive Grant (Rite On Grant) to develop a model service delivery program for persons with disabilities in the state's One-Stop delivery system. The multi-workforce entity, collaborative effort includes outreach to the disability community, staff training and innovative local pilot programs. The primary goal of the grant is to increase the employment and employability of persons with disabilities statewide.

	
	· Element Five -DOCUMENTATION

5.5 Disability awareness and ADA regulations training schedules

---Attached -"Universal Access/ADA...Beyond the Acronyms" training flyer

---Attached -"Windmills" training flyer

---Attached -Current Training Schedule

---Attached -Work Incentive Grant (Rite On Grant)

	Pennsylvania
	· One Stops make all materials relating to their essential functions available in all formats and publicize their availability.

	
	· A "Statement of Accommodation" is being used on all printed materials.

	
	· TTY usage training was performed, so that they are now answering the TTY.

	
	· Some sites have mandated that they will conduct regular focus groups on the one stop services and accessibility

	
	· One Stop coordination with disability service providers, agencies, and advocacy organizations

	
	· Due to technical training, staff is now more comfortable with persons with disabilities and are able to provide service equally regardless of disability.

	
	· Marketing policies that include persons with disabilities are being developed and will continue to be used by the One-Stops

	Rhode Island
	· Employer Service Members (ESN) Agreement, Regional ESN Meetings

	
	· Hiring of Disability Resource Specialists on 1/28/02 have changed Center practices in serving customers with disabilities

	
	· On-going training on disability issues, job development techniques, cross-training that is open to netWORKri staff and ESN members as appropriate

	
	· Computers were purchased in December 2002 for community rehabilitation and community based organizations that are members of the ESN and expressed a need to connect their job developers and customers to One-Stops and the Internet.

	Tennessee
	· Staff Disability Training for all new hires

	
	· Working more closely with disability organizations on accommodation issues

	
	· Making workshop handouts in alternative formats

	
	· Offering Disability Training to employers on hiring individuals with disabilities

	Texas
	· Policies are always in a state of evolution.

	
	· A practice that has changed to some degree is recognizing that people with disabilities can be served by One-Stops, and not shuffled off the VR.

	
	· Misperceptions and reticence to serve this population among frontline staff have been reduced.

	
	· Employer involvement through the Business Leadership Network

	
	· Specialized staff to serve persons with disabilities

	
	· Better relationships with service providers in the disability community

	Vermont
	· With the completion of the Disability Awareness Training for staff and managers at all twelve Centers, personnel arriving in the One-Stops with obvious physical disabilities, are no longer automatically referred to the nearest VR Counselor. Staff are now aware that the One-Stop has many resources that can accommodate persons with disabilities and in many cases are able to utilize resource center equipment without assistance from staff.

	
	· With the Project Specialists available to case managers and other staff in the Centers, persons with disabilities can be better accommodated. Their ability to mentor staff personnel has helped to promote confidence in the One-Stop operation.

	Washington
	· There is a special uniqueness to the SPIPA WIG grant, that has not been afforded the other grantees – and that is, we developed a One-Stop / Five Tribes Career Center as a One-Stop for people with disabilities.  Other One Stops were developed to serve non-disabled clients first and then added in the disabled population.  Once we were established and working with our disabled population then we began serving non-disabled client.  This is the complete reverse of all other one stops.  So no policies had to be changed as a result of WIG activities because the Tribal VR program already established the policies, guidelines, standards and practices.  We adopted the same procedures and policies already in establishment because we were serving the same cliental.  

	
	· Education and training ideas were always in the minds of the SPIPA Tribal partners but the funding was not  WIG presents the opportunity for those ideas to become reality.   
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Permanent Changes Resulting from WIG Activities

	WIG Grantee
	When the WIG project ends, please list two initiatives that will be permanently in place as a result of the DOL funding..

	Alaska
	· Assistive Technology (AT): The AT that is purchased for all of the 22 statewide job centers will be in place, One-Stop staff will have been trained on the equipment, a One-Stop staff will be designated as the AT contact for each center, and the partners will have a plan for addressing maintenance and upkeep issues for the equipment.

	
	· Benefits Counseling: Through efforts of WIG staff and other statewide disability/employment grant staff, there are a number of disability service providers who offer benefits counseling in the state of Alaska.  The Division of Vocational Rehabilitation routinely pays for the service, and also routinely pays for service providers to travel to rural areas where the service may not otherwise be available.  

	California
	· Program and physical accessibility to the One-Stops in our consortium.

	
	· Knowledge of and working relationships with many community based organizations and a much stronger relationship involving co-enrollment of clients with Department of Rehabilitation.

	Florida
	· In Region 5 coordination for implementation of Olmstead Decision and better communication and protocols.  

	
	· Increased accessibility to One-Stop Centers; Benefits Navigator Guides for Professionals and Consumers which will be made available electronically and paper form and widely distributed.

	Illinois
	· The ability for people with disabilities to gain support in their quest for employment and job advancement will be increased. The provision of Assistive Technology devices will decrease the barriers to program access.  Individuals will be able to utilize the equipment with or without, the assistance of helpful, knowledgeable, and respectful, personnel.

	
	· The community development approach, as proposed, has been instrumental in strengthening  Illinois communities’ ability to serve people with disabilities.  Staff at the One-Stops are able to more readily identify potential VR customers and increase their willingness to assist these individuals.  If they cannot assist them, they will have knowledge of the referral process to the Office of Rehabilitation Services where the individual’s needs can be met.  Further, this initiative has allowed the network to explore additional barriers to employment access for people with disabilities which has increased allocation of staff for participation in workgroups to address transportation; personal assistant needs; secondary education training, transition services and youth group participation.

	Indiana
	· “Infusion” of disability awareness and related issues in the DWD Statewide training curriculum

	
	· Disability Resource Specialists (“navigators”) in place at all three of the Full service One Stops and access to the DRS in the express site.

	
	· Accessible computer workstations in all at least four sites.

	
	· A functioning Business Leadership Network.

	Iowa
	· Common direction to local offices from State Agencies in areas of sharing customers, resources and information (through the MOA and it’s distribution).

	
	· Ongoing training to workforce center staff in areas of disability.

	
	· Increased access to services, through increased recognition of the community resources available to workforce center staff.

	Louisiana
	· Resource Database that is accessible through the internet.

	
	· Universal Access Committees

	Maine
	· Benefits Specialist

	
	· Computer classes for deaf and hard of hearing consumers

	Maryland
	· Employer Training Modules

	
	· Accessible Work Station

	
	· Labor Exchange Website

	
	· Emotional Intelligence

	Massachusetts
	· Collaborative case management and service delivery will continue as a just in time means of mobilizing services required by customers. The continuation of this structure will be incorporated into MOU’s to be signed with partner and community agencies after the conclusion of the Grant.

	
	· The Career Centers and the Workforce Investment Board are committed to maintaining the accessibility and universal access enhancements that have been implemented as a result of the project initiatives.

	Michigan
	· Assistive Technology will be in place in the One-Stops, as will program designs to facilitate service accessibility.

	
	· Standardized training topics will be in place for the continuance of training to front-line staff at the One-Stop centers.

	Missouri
	· Disability Screening Tool to screen for career seekers with disabilities.

	
	· Assistive Technology disability workstations.

	Montana
	· Universal access; Access; Technology; PASS

	New Hampshire
	· Technological assistance in the One-Stops and selected local libraries

	
	· Disability training availability for Center staff.

	
	· Benefits Specialist Positions – currently looking at ways for long term sustainability

	New Mexico
	· Policies, procedures and management by LWIBs will assure universally accessible physical, IT and program infrastructures for use of  their OSCC resources and services by customers with diverse abilities and disabilities.

	
	· Persons with disabilities will be able to access OSCC services and resources through peer based job club operations funded by LWIBs, and BPAO Social Security.

	Ohio
	· Benefits Counseling will be available at the One-Stop.

	
	· “Blackboard” informational web site will be available for Service Providers, Customers with Disabilities, Employers

	
	· Improved programmatic accessibility as a result of the purchase of Assistive Technology and equipment as well as capacity-building training for One-Stop staff area employers and service providers.

	Oregon
	· The establishment of disability training capacity within the One-Stop and partner staff.

	
	· The continuation of the Oregon Employment Initiative (OEI) Consortium – a statewide advisory committee to all statewide workforce partners and consumers.

	
	· Specialized toolkits on disability for One-Stops and businesses.

	
	· Model projects on accessibility within One-Stops.

	Pennsylvania
	· Disability Services Committee in City of Pittsburgh/Allegheny County

	
	· Referral process which facilitates the intake and service coordination of a person with disabilities into one stop services.

	Rhode Island
	· Employer Service Network

	
	· Disability Resource Specialists

	
	· An awareness of Board members regarding the issue of “inclusiveness” in creating policy

	Tennessee
	· Front staff will take over the role of special service facilitators and will provide assistance as needed.

	
	· Universal Station is located in the One Stop and equipped with a variety of Assistive Technology that can assist job seekers with disabilities.

	Texas
	· Partnerships developed between Boards and providers in the disability community

	
	· Learning disability screening

	
	· Assistive Technology

	
	· Staff training

	Vermont
	· The disability awareness of both staff and management in the Career Resource Centers (One Stops) as a result of the three rounds of Disability Awareness Training provided for by the grant.

	
	· The establishment of a DET Employment Network (EN) in accordance with the Social Security Administration “Ticket to Work and Self-Sufficiency Program.”

	Washington
	· GED Immersion Program.  So many of our clients do not have a high school diploma which is a major barrier to employment.  The concept would be to develop a program that is short term that focuses solely on gaining the skills needed to pass a GED exam.  To date we have served 75 people with GED needs and over half of them have completed or have taken most of the GED test.

	
	· Journey to Success is an integrated group process designed for people looking for career direction in a changing economy. It is designed to help students identify occupations and employers that match there needs as well as teach hands-on skills for today's market while obtaining college credit in English, Math, Into to Computers, Career and Life Preparation, Small Business Management and Web Page Development. At the end of the Journey to Success Course the students will have gained the skills listed below and have 17 college credits from Northwest Indian College.  This program is designed as a stepping stone to either employment or additional training.
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Meaningful Participation in the Workforce Development System:  Experience of Job Seekers with Disabilities

	WIG Grantee
	Please describe with reasonable detail the experiences of two job seekers with disabilities who have

gained a greater level of access and more meaningful participation in the Workforce Investment system

as a result of WIG activities and led to an improved employment outcome.

	Alaska
	· During a “Ticket to Work” presentation by grant staff, a consumer who experiences anorexia and substance abuse got excited about the work incentives and potential to re-enter the workforce utilizing her ticket. Having been successful in recovery for nine months, she feels the next step is to find employment. She requested her ticket and presented it to the Division of Vocational Rehabilitation for services. Her Case Manager is confident that she will be a success because she is highly motivated to make a new life for herself and her son (who also experiences a disability). Although the services were always available for her, the ticket and work incentive presentation helped her understand the process in a tangible way. Now she has just the "ticket" to make all her dreams a reality. The local paper has asked her to let them feature her story in a human-interest piece and she will be contacting them to discuss her plans.

	
	· A thirty-five year old, who is a single mother of an 11 year old, and experiences a seizure disorder with some cognitive limitations received a benefits analysis through the WIG Benefits counseling fund established with the Adult Public Assistance office.  The woman is a consumer of the local Independent Living Center, and had moved recently to Seward, Alaska from California.  She had never lived independently, though she did have a good history of working at day care centers.  Recently, she got a job at a day care center, and requested how her benefits would be affected with her earnings.  The woman receives Supplemental Security Income, Adult Public Assistance, and Alaska Temporary Assistance Program benefits.  Through WIG funds, the local Independent Living Center completed a benefits analysis and reviewed with her and her direct supervisor.  The Independent Living Center and consumer advocated that she work less than full time, so she could manage her parenting and her new independence as she has moved into her own apartment with her daughter.  Including this particular employer in the benefits counseling process was very beneficial to the consumer and to her future positive employment outcome.

	
	· A nineteen-year-old who experiences Asperger’s and was recently laid off from his fast food job, was provided a benefits analysis through the use of the WIG benefits counseling fund.  The consumer has a representative payee, and had no idea what benefits and amounts he received, nor did he understand the eligibility criteria is for his Supplemental Security Income, and Adult Public Assistance.  In fact, he had never used his Medicaid because did not understand how it works.  He is covered under his mothers insurance.  Initial benefits analysis was completed, and continuing benefits training and counseling will be done through a local Independent Living Center.  When the individual once again begins working, he will have a better understanding about his benefit reductions.  His goal is to become his own payee, which is a very feasible goal.

	California
	· The first person we have selected features a deaf job seeker who has been receiving services from the Department of Rehabilitation since 1995.  She received a BA degree from Gallaudet College in Graphic Design, and subsequently started placement services with DOR when she was referred to the Hawthorne One-Stop Center for services and co-enrollment.  A graphic designer job with an OJT was negotiated with Next Level Strategy Inc. by a WIB job developer in coordination with DOR.  Accommodations provided from DOR including deaf awareness training, sign language interpreting services for staff meetings, and Teletype (TTY phone equipment for the workplace, as well as referral to other resources for accommodations.

	
	· The second scenario features a job seeker with severe Cerebral Palsy who was receiving services from both the Department of Rehabilitation (DOR) and Westside Regional Center.  Although he earned a BA degree in Political Science, he was having many challenges finding a good job.  He was referred to the Westchester WorkSource Center for job training and was subsequently enrolled in a curriculum for enhancing computer and office skills at the Computer Access Center (CAC).  CAC is a specialized training center with the most updated Assistive Technology.  The six month course will be followed up with coordinated job placement efforts from the CAC, DOR, the WorkSource Center, and with a supported employment vendor funded by the Regional Center.

	Florida
	· 17 year old female dropped out of school in the 12th grade and was tested at a 3rd grade level.  A parent brought her to the One-Stop to find employment.  The parent was an employee of the One-Stop and was not fully aware of all the One-Stop Center programs and partners.  The youth and her parent were referred to a Job Corp rep with known strength in working with people with disabilities.  The female is now on her way to study forestry.  She will receive a battery of test and is now anticipating getting a high school diploma instead of a GED.

	
	· Customers found employment and improved modification of worksite via either direct services and/or referrals provided by Workforce Plus.

	
	· Training of staff has resulted in better communication and attitude toward working with a customer who has a degree in social work and is blind.  Together they are now working on a placement that will better meet the person's abilities.

	Indiana
	· In September 2002 CN came in looking for employment.  She is a person with a disability (MS) and uses a scooter.  She has worked before but has had problems keeping a job.  When she came in she went through orientation and was referred to VR.  She told me she already had been to VR and was not satisfied with the outcome.  I spoke to my supervisor s and we referred her to a One Stop case manager to see what were her best options.  It turned out that VR appeared to be the best choice and because she was now involved with the One Stop we asked the VR counselor to become active again in her job search.  She is now looking at two possibilities, one is part time and one is full time.  She is considering her options and may gibe up her benefits check from Social Security to take the full time position.

	
	· An individual with a significant visual impairment was able to use our equipment and streamlined services to access funding for computer training.  He has completed a three-month course and earned an A+ certification.  He was then able to located position making $13/hour with full health benefits.

	
	· J came into the office on May 8, 2002.  J was interested in training and job search services.  J was previously employed in a general labor position.  J was unemployed at the time he came into the WorkOne office.  He is no longer able to do manual labor due to a back injury.  His future goal is to become trained and employed as a truck driver.  This will allow for a sit down position.  J stated that he is able to do the driving, but will not do any of the unloading.  J is currently receiving SSDI.  During our meeting, I explained the services that are offered in the WorkOne offices including WIA, VR, testing, orientation, job search workshop, CS3, etc.  I referred J to orientation, testing, job search workshop and a VR appointment (5/20).  J attended the orientation, took the test, attended the workshop and met with the VR counselor to get the VR enrollment process started.  J’s VR counselor referred him back to this office to begin the enrollment process for WIA.  J researched the occupation as well as the different training providers.  J’s original plan was to obtain a CDL B, but after doing the research, he decided to get training for CDL A.  He found out that he would not have to do heavy lifting as a driver with a CDL A.  If determined eligible for WIA services and VR services, the cost of J’s CDL training could be shared between the two agencies.   J was determined eligible for both VR and WIA and enrolled in CDL training at C1 Trucking.  The cost of the class was $3000 (split in half - $1500 each - paid for by VR and WIA).  J participated in the class for 14 days and completed the course on September 15, 2002 with a CDL A license.  J obtained employment in November 2002 as an Over the Road Truck Driver.  He drives the trucks, but does not unload the cargo.  Another person does that when he gets to his destination.  J is currently earning $350 to $400 per week.  J is still receiving SSDI.  

	Iowa
	· An individual who was on SSI and employed part-time came in to see the Benefits Planner. She needed to find out what her options were in regard to SSI and work. Through the benefits analysis, she found out that she could keep Title XIX even though she may earn her way off those benefits. This was a great relief and assurance for her. She enjoys her job, but was needing the opportunity to improve her typing and computer skills. This she did after being informed that these services were available to her for free and during her off work hours in the Region 7 Resource Center.  She was also referred back to Vocational Rehabilitation because she needed driving aids due to the increasing deterioration of arthritis. She was enthused about these services and was going to mention them to her employer as well as other persons.   

	
	· Recently a gentleman who had been injured in a roofing fall came in wanting to find employment. He had never used Workforce Development for his job search because he had always been able to walk to a construction site and get hired on the spot.  He is now among the growing number of unemployed seeking work, in addition to being one of the persons with a disability who have received Tickets to Work from Social Security. He had not been referred to Vocational Rehabilitation although he became head-injured when he fell. He had been previously diagnosed as having a learning disability, which is another barrier to learning and remembering new skills and/or being retrained for them. He is in need of help from both Vocational Rehabilitation and Workforce Development to assess which type of job might be most appropriate.  Also, since his previous working days, employers are more formal in their applications and/or resumes requirements. 

     The Benefits Planner told him about the Social Security work incentives and the health insurance information from the MEPD program. He will be able to use the resume writing and/or job seeking reference material for job applications and workshops to facilitate his job search. The Benefits Planner gave him the schedule for the Iowa Advantage workshops and assisted him in getting an application and registering for Vocational Rehabilitation. The Benefits Planner also suggested there may be a need to discuss this information with his trust officer or attorney related to his Workman’s comp injury and settlement. He might also consider returning to work through staffing agencies which are a temporary avenue to find out about different types of work that may be of interest and compatible with his condition. 

     Through a benefits analysis of his SSDI work incentives, the client was provided information which could be of benefit to his future vocational rehabilitation counselor.   This could also be valuable information for his trust officer, who is his SSDI payee and who may not know that he is able to work and has incentives to do so. 

     Although he had no previous experience with the Workforce Center System, he now has information and has met supportive staff who can assist him in achieving his goal of becoming employed.

	Maryland
	· Mr. A contacted the BEC after experiencing layoff from his employment as a truck driver.  His previous employment, with the State Highway Administration, had ended after a dispute with a new supervisor.  Mr. A suffers from anxiety and depression; his interactions with the CRC were primarily to assess eligibility, assist and improve his interviewing skills, and help to navigate the job application process. Mr. A was ineligible for SSI and SSDI, and needed assistance obtaining the appropriate forms to apply for Unemployment Compensation Benefits.  Mr. A needed counseling regarding his appearance and personal hygiene, in addition to skills for interacting with potential employers during the interview. The CRC accompanied Mr. A to interviews. Mr. A successfully obtained a job driving a truck and is working full-time.

	Massachusetts
	· Customer “A” entered the North Shore Career Center of Salem as referral from our vocational rehabilitation partner. The customer received benefits counseling as an initial step in the referral process. The customer, career center case manager and voc rehab counselor worked collaboratively to establish employment goals. The career center case manager worked with Customer “A” to conduct an inventory of the customer’s marketable skills and research the local labor market. The case manager and the customer worked with a job matching tool available at the center to match marketable skills to labor market segments that desire these skills. This information was utilized to structure the job search efforts. The customer did not have appropriate interview clothing or transportation to attend these meetings. These needs were addressed from the “wrap around services” made available from grant resources. The customer participated in several interviewing and resume workshop sessions to enhance these skills. The voc rehab counselor became involved in the development of long-term transportation arrangements to ensure that the customer would be able to report to work once employment had been secured. After several interviews the customer was extended and offer of employment. The customer and services team addressed the issue of salary negotiation and post placement activities. The result was the customer’s decision to negotiate the acceptance of employment on a part-time basis. There was present a willingness on the part of the employer to expand to full-time.  

	
	· Customer “B” was a walk-in customer to the North Shore Career Center of Lynn. During the membership application interview the customer choice to disclose a disability. The case manager worked with the customer to identify occupational interests and existing skills. The customer had been away from the workforce for a period in excess of ten years. After expressing uncertainty about interests, the customer participated in a Self Directed Search assessment. The customer determined that there was an interest in computers and the office assistant field. The case manager recommended that the customer participate in a benefits analysis session to determine the impact of employment on the SSDI status. The case manager set-up an appointment with the local Independent Living Center to conduct the session. The customer was in need of skills development services due the absence of tangible computer skills. Schools were researched and selected. The customer is currently in the final stages of an Administrative Assistant Diploma program with job search on the horizon.

	Missouri
	· A young man with an orthopedic impairment was laid off from a high profile technology company due to downsizing. The young man had excellent credentials in the field of technology information systems, however, due to an orthopedic impairment that limited his mobility he was having difficulty finding new employment. The young man was made aware of the Work Incentive Grant through our web site, KCHASJOBS.Com and was referred to the Rehabilitation Specialist. The specialist conducted a disability assessment and analyzed the career seeker’s barrier to employment. The Specialist determined that the career seeker was a candidate for the H1-B program, which is designed to place career seekers with technology skills into technology related employment. The career seeker was subsequently placed into an information specialist job with a government entity.

	
	· A hearing impaired career seeker with a newly obtained Bachelor’s Degree came to the One Stop Career Center because she was having difficulty interviewing for jobs due to limitations imposed by her hearing impairment. The young lady was referred to the Rehabilitation Specialist who made arrangements for the young lady to attend the career readiness class. An interpreter was provided for the young lady while she was in the career readiness class. Upon completion of the career readiness class, the career seeker was deemed ready to successfully complete job interviews. The career seeker was made aware of on-going interpretive services through the Jewish Vocational Service.   

	Montana
	· A participant with cancer who became more aware of services.

	
	· A participant who used the services of the One-Stop system her community.

	New Hampshire
	· One individual had many questions regarding medical coverage.  She was accessing  SSI, TANF, and subsidized private housing.  After meeting with the Benefits Planner, she applied for Medicaid and was approved.  After that, she sought better employment and was able to secure a job with more flexible hours, with an opportunity to increase hours.   Upon increased wages, she will go onto 1619b straight Medicaid and maintain SSI eligibility.  The services provided her with knowledge of work incentives needed, as well as what steps to take to increase her work and money without fear of losing medical coverage.  She now has a better job and is feeling better about herself and her future possibilities.

	New Mexico
	· A 41 year old male with a disability receives both SSI and SSDI (total of $551) as well as Medicaid and Medicare.  He has mental health issues. Wanted to go to work to earn extra money. Did not and could not afford to lose his medical benefits. Worked with a Job Coach. Needed to have a job for him so that he didn't have to drive and could only work 5-6 hours a day in the day time. Job Coach helped him to learn the routine and remembered parts of job and would help him learn each one in a timely fashion Needed help to fill out applications at a One-Stop center , answer interview questions and de-emphasis his work experience. Currently and has been for 6 months at hardware store.  No cash payment from SSI, still a SSDI check, Medicaid from 1619(b) and Medicare.  Loves his job and is taking more responsibility for his finances.

	Ohio
	· A job seeker at the CCBWRC  came to our center in early 2001. He is a young male in his early 20’s and was born with paralyzed lower extremities. He is wheel chair bound. He came to our center after hearing about our services on the radio. He was interested in learning computer skills so he could find employment. He took 2 months of computer classes at the center and found that he learned many new skills. He was back in the center just a few months ago to tell us about his new job, he is working taking orders by computer.

	
	· Ms. M. was referred to the Touchstone Employment Network to obtain a part-time position in the floral or social services industry. She was unemployed, living alone and receiving Social Security benefits. For a psychiatric disability, Bipolar Disorder 1; Most Recent Manic. Ms. M. indicated that she needed employment a.s.a.p. and was referred to the SWOCRN/One Stop to register for services. A Job Placement Specialist from SWOCRN and the Service Navigator from Touchstone met with Ms. M. to search for job leads on the internet. Ms. M. followed up on a job lead for a Program Manager position with a home health-aid service and was hired part-time at $7.00/hr. with a $1.00 raise after satisfactorily completing the probationary period. Touchstone provided off-site job coaching services and was referred to the SWOCRN/One-Stop for benefits planning. The total time from intake to hire was 30 days.

	Oregon
	· In the client’s previous employment he was faced with barriers that affected his ability to maintain employment. He was either fired, laid off due to lack of required employment skills. He quit his most recent job after three months due to his employer’s insensitivity of the client’s migraines. With the assistance of peer mentoring, the client's goal of working in and owning his own business became a reality recently. His ultimate goal is to own and operate a business with minimal assistance and he is currently learning the aspects of this. The client had some difficulty initially navigating the support services system; however, he now has a case manager who assists him with setting up a pass plan, monitoring his social security and any other services that he might need, along with personal care. The client also wants to learn independent living skills, so that in the next 6 months, he can plan on submitting a Rural Loan Development loan application to purchase a home through the USDA Rural Development Rural Housing Service program.

	
	· Shortly after receiving a young man with Downs Syndrome, into the job development program, the job developers ran into problems because the client did not interview well and insisted he was too shy to work around people, but he also told us that he did not want to work in isolation.  It was determined that the client would benefit from a peer mentor who would support his employment objectives.  The client met with a peer mentor who accompanied him to the employment department and together they identified several fields he might like to work in. The mentor then met with the Employment Department's Job Orders Unit to find the kinds of questions those types of employers might ask the client. Based on the information they received from the job orders unit, the mentor was able to develop mock interviews closely resembling scenarios the client was likely to encounter.  The client now has an excellent job prospect. Also, as a result of the mentor’s counseling, the client has overcome a fear of using public transportation and comfortably rides the bus independently to and from work.

	
	· The client was recovering from a brain injury received in a car accident which impaired both memory and ability to read, causing potential loss of job because of being unable to pass a written test required to earn a food handlers card. The client came to the peer mentor program and worked with the mentor on strategies for passing the test. The client passed the food handlers test and has been able to keep the job.

	Rhode Island
	· Mr. X is a 43  year-old divorced male, residing in section 8 housing in Providence, RI.  Mr. X was referred to me from the Office of Rehabilitative Services (ORS).  Mr. X’s main source of income is SSI/SSDI.  He is also responsible for child support for three (3) children.  Mr. X was administered a psych evaluation per request of ORS, and was diagnosed with a learning disorder.   Mr. X’s work history shows several jobs held from 1982 through 2002.  Mr. X’s work experiences and skills range from dishwasher to maintenance.  Mr. X was recently downsized as a dishwasher.  He was employed there for approximately eight (8) years.  After meeting with Mr. X and conducting an individual service strategy intensive service, specific information in his profile showed a determined person searching for employment.  Mr. X’s highest level of education is the seventh grade.  He is limited to reading and writing.  However, with assistance, Mr. X can fill out paperwork and follow verbal directions.   Mr. X participated in the netWORKri orientation process and resource center with his disability resource specialist.  Mr. X expressed the need to work to help supplement his living situation, and also shared that transportation is an issue.   At this time, I felt confident that further testing was not necessary following his diagnosis of learning disorder. 

     Supportive services included; Office of Rehabilitation Services and Disability Resource Specialist, who met regularly as a team in providing appropriate services/referrals assisting with Mr. X’s job search.  A one on one meeting between the Benefits Planning Specialist and Mr. X was arranged to supply him with the necessary information regarding benefits on returning to work.  On a weekly/bi-weekly basis, Mr. X met with his Disability Resource Specialist to touch base in reference to the status of his job search and or referrals supplied.  Upon establishing a rapport with Mr. X, I felt confident in saying that he possessed personal characteristics, which included; a high energy level, and a desire to succeed. Mr. X received one-on-one counseling consisting of interviewing techniques, resume building, cover letter design and other networking techniques applicable to successful employment.  Other strategies for successful employment included job development, and possible OJT.

     Upon searching AJB, I discovered a position that would be appropriate for Mr. X’s needs.  After discussing the position with him, I called the employer, promoted his skills with the employer and scheduled an interview.  Mr. X was hired on a part time basis working twenty-four (24) hrs. /wk., and started his position effective 11/25/02.  Mr. X stopped by netWORKri office on 12/6/02 to express his gratitude and personal satisfaction with his new employment.  

	
	· This is a customer who found part-time, rewarding employment in a job that did not jeopardize her much-needed SSI benefits and Medical Assistance. Customer’s job placement was the result of a collaboration of the customer with ORS, netWORKri, DEA Senior Employment Counselor and the customer’s Community Counseling Center Employment Specialist.   Customer is a 60-year-old woman with a chronic, persistent mental illness who was referred to the Pawtucket Disability Resource Counselor by the customer’s ORS counselor for assistance with job placement. Customer had expressed a strong desire to re-enter employment after being “at home” for many years. (Customer was vague as to exactly when she left the work force, but reported that this was “sometime in the 80’s”.)  Customer reported that until retiring because of illness, she had worked for approximately 10 years as an assembler and machine worker at about six local factories. Since leaving the work force, customer’s sole means of support was SSI, and the customer had resided, for years, in subsidized housing.

     Customer was interested in returning to employment because she “wanted a little extra money” and to “have something important to do.” Customer and her mental health agency caseworker felt that customer was “ready to work” as medication, treatment and the customer’s developing insight alleviated the debilitating, mental illness symptoms that she experienced.  Customer was seeking part-time employment because she wanted to retain SSI benefits, as she would continue to need the Medical Assistance; although, customer stated to this counselor that she was willing to give up some of her dollar benefits and have a slight increase in rent, “as long as I find a job that I like.” At our first meeting, customer did not present as “job ready”, because of her hygiene, social skills, vague employment plans and lack of both “hard” job skills and a positive, recent employment history. Within one month, this customer showed a dramatic and remarkable improvement. During that month, customer received the following services from netWORKri: Customer independently met six times with the Disability Resource Specialist for resume writing, goal setting, job searching and learning positive interviewing skills; Customer attended one netWORKri job search skills workshop and learned some basic computer skills; Customer independently attended and participated in one netWORKri job fairs.  (Customer located employment before she was able to keep her Careerscope appointment.) Customer was also referred to and met with the Department of Elderly Affairs Employment Specialist, and, also, customer was referred to the Benefits Planning Specialist for any questions that might arise regarding SSI work incentives.

     Customer worked with netWORKri for about one month before she found the part-time job that she wanted. During this month, customer quickly --- and a little surprisingly --- became “job ready” and demonstrated a remarkable improvement in her hygiene, social skills, job search techniques, motivation and self-esteem.  (The customer was thrilled to have a written resume --- she reported that the resume was “my first one”, and, after some prodding, customer was able to identify three job references.)    Although the Community Counseling Center employment specialist, using some ORS OJT money, developed this customer’s job, I believe that the customer would not have been hired if she had not developed and, consequently, presented adequate job readiness skills and a positive attitude. And the customer learned these skills at netWORKri.   This customer reported that she was “very happy” in her new job.

	Tennessee
	· We have been networking with the League for Deaf and Hard of Hearing. The funds from the Work incentive grant has allowed the career center to provide accommodations to hearing impaired job seekers. These accommodations has allowed job seekers to receive employment and employment resources. Hearing impaired job seekers are receiving jobs and those who have jobs are finding higher paying jobs.

	Texas
	· Ms. C was having service issues with various service providers she selected from the list provided by the Texas Rehabilitation Commission. She found out about the WIG program from a potential service provider and met with the disability coordinator. After following up with the provider and her TRC counselor, she was quickly referred to services.

	
	· Client A is a young African American Woman in her early 20’s. She was attending a local junior college, but was suspended for failing math classes several times. The client reported having problems in math since early childhood. She sought out the office for students with disabilities in her campus, but was told if she did not have a documented disability she could not receive any services or help getting reinstated into college. The client was referred to the program by her career developer at the One-Stop. Arrangements were made for the client to have and educational evaluation conducted by a professional diagnostician from the Learning Center of North Texas. The evaluation did not have results indicative of a learning disability, but did show an IQ of 70-85. It was discovered that Texas Rehabilitation Commission could assist the client due to a minimal brain dysfunction. As a result, the client will be able to appeal her suspension.

	
	· WIA Parenting Youth who dropped out of high school that is making great progress as a result of being identified as having a hidden disability through our screening and assessment referral process.  After being screened by the career specialist for possible hidden disabilities, the client was identified as someone who might benefit from the comprehensive assessment provided by one of our contracted psychologist's.  The client attended their scheduled appointment with the psychologist who, after assessing the youth, determined that the youth might need a change in medication to help them with a diagnosed attention deficit disorder.  One of the main reasons the youth never returned to school was because they were embarrassed with their inability to concentrate on their studies or to pay attention in class.  We are happy to say that this client is now working very hard towards completing their GED at the Adult Literacy Council. With the proper medicine, the client is better able to concentrate on their studies and is highly motivated towards completing their GED.  The Adult Literacy Council also working with the client to make any necessary accommodations are made available during GED test sessions. After completing her GED and the Job Search Seminar this client will be armed with the tools necessary to enter the workforce at a more self-sufficient wage.

	
	· WIA Adult Disabled Vet client obtained employment at Concho Resource Center as a Maintenance Superintendent under the OJT program.  Client was involved in the On-the-Job Training for 3 months and it ended November 1, 2002.  Client is in a 2-parent family and has two children and had not worked since February 2002 and was in work search until the OJT started in June 2002.    Client's previous occupation had been to install restaurant equipment, which he could no longer perform because of the heavy lifting.  The position at Concho Resource Center is a position that requires small repairs but the client lacked the administrative skills such as inventory control, invoicing, tracking costs using Excel and Word.  Concho Resource agreed to hire the client under the OJT to train the client in regard to the administrative skills.  Client continues to work at Concho Resource Center and the management is very satisfied with his performance.  

	Washington
	· Client A is a 30 year old female who is married with 2 children.  When Client A first came to us she was living in a homeless shelter with her children and her husband was in prison.  ICW (Indian Child Welfare) had determined she was neglectful of her children due to her substance abuse.  She was able to successfully complete inpatient substance abuse program in September.  Her barriers included no high school diploma, no driver’s license, homeless not to mention her self-esteem was extremely low.  She is also collecting state TANF.  She was originally referred to us via the state TANF program to one of our One-Stop partners – Tribal Welfare to Work.  Her Tribal Welfare to Work counselor was able to assist her in getting into a Community Program with the Mason County Homeless Shelter called - Transitional Housing.  Transitional Housing is a wonderful opportunity – you may live 2 years rent free in a nice house if you agree to participate in counseling, attending out-patient meetings, gain parenting skills, work on your GED and begin to transition into a career.  She was referred to the WIA program for assistance in obtaining her GED which she was successful in doing.  The first Journey to Success class was in the process of being formed and she wanted to be apart of that.  

     In short, the Journey to Success is a  program at the Five Tribes’ Career Center developed in partnership with one of our local community colleges (Northwest Indian College).  This is a program of college classes:  Human Relations in the Work Place,  Basic Computers, Developmental Writing, Computational Math,   Psychology of Self-esteem, Career Planning, and Tribal government.  At the end of a semester a client will obtain 17 college credits and enable the client to choose a career direction or obtain employment.
      Client A joined the first Journey to Success class where she blossomed.  It was also like watching a flower bloom.  She went from a shy woman with little to say to a confident woman with a sound opinion and direction about life.  She graduated the Journey to Success Program and entered a short-term training program at Olympic College to become a Nursing Assistant.  Although she has long-term goals, her short-term goal is to become a Nursing Assistant so she can earn an income while continuing on with her long term goals of becomes a Nurse.    Most recently she took a weekend training course with Mason County Literacy so she can become a tutor for other Native Americans in the community to help them learn to read.  Client A feels she needs to give back to others, similar to what was given to her.  While we still continue to assist Client A with hygiene supplies and other occasional assistance she is on the way to being more and more successful and independent.   ICW (Indian Child Welfare) is so pleased with her that they terminated their involvement with her children.   

     When Client A became involved in tutoring other Natives in the community she realized that she loved teaching.  We assisted her in obtaining a full time position at a local elementary school near the reservation where is has been a classroom aide for the past school year.  She enrolled in Evergreen College, a local 4 year school, where she is pursuing her BA degree so she can become a teacher.  

	
	· Client B. Client B came to the Five Tribes Career from one of our tribal partners.  Her disabilities include substance abuse, chronic depression, learning disabilities, and physical limitation due to an vehicular accident.  Other barriers to employment were:  no driver’s license, no vehicle, no family support, and lengthy list of felony charges including vehicular homicide. Client B had just been release from prison and wanted help, at that point she wasn’t even sure what type of help she wanted, except that she wanted her children back.  So our Job Counselor was able to connect with her state TANF worker and arrange a case staffing so Client B had an advocate in her corner.  Her initial IEP included setting up a home, attending out patient counseling, and attending 12 step meetings in her community to develop a support system.  Once her children were returned to her it was arrange for Client B to attend the Journey to Success Program here at the Five Tribes Career Center with the hope of creating an employment/career plan and developing her self-esteem.  As she attended the Journey program she began changing and growing and setting goals for herself.  Her children and herself would sit in the evening and work on homework together.  She developed a fondness for computers and with the help of her Job Counselor was able to make application to attend a local community college for Computer Programming.  During this time the Job Counselor was able to assist her in dealing with the wreckage of her past through the court systems.  She received a settlement of money, and after consulting with her Job Counselor, she paid off all her court fines ($15,000), purchased a vehicle, and obtained her driver’s license and car insurance.   She continues to collect TANF while attending college full time.  She has a long tem career/education plan of which she is half way through.  


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IDENTIFICATION OF CHALLENGES

WIG Challenges and Barriers

	WIG Grantee
	Please identify up to three challenges you have encountered in attempting to meet grant goals.

	Alaska
	· Lack of incentive for One-Stop staff to serve job seekers with disabilities.

	
	· Service coordination struggles due to differing measures of success, missions, agendas, and turf issues among One-Stop partners and community service providers.

	
	· Long range implementation that costs money.  One-Stop partners are always asked to keep the budget tight, even relatively inexpensive activities or changes are seen as monumental when they involve funding.

	California
	· Staff training: There has been a reluctance to make time to attend the trainings.  There was a continuous struggle to get the staff to participate.

	
	· Despite hearing repeatedly that persons with disabilities cannot get training/jobs, when we had money and employers willing to hire the customers were ill prepared and not interested.  For every one person we recruited at least 10 backed out.

	
	· Staff have been trained at least twice on Assistive Technology at One-Stops.  Lack of customer need and use doesn’t allow staff to retain this information.

	Florida
	· Performance measures present challenges to increasing services to persons who may require more time and services for placement in some regions.  

	
	· Competing priorities ahs hinder some disability awareness training in some sites.

	Illinois
	· A couple of One-Stops are not totally physically accessible for people with a full range of disabilities.

	
	· A couple of One-Stops lacked the necessary willingness to comply with tenets of WIA.

	
	· Some One-Stops are in the process of re-locating and/or re-developing their sites; therefore these sites show reluctance to setting up the equipment and the offer of training.

	
	· There has been notable difficulty with working in settings with numerous partners and no clear line of authority.

	Indiana
	· Sharing of State use (DWD and VR) computer technology and data

	
	· Finding solutions that work for different offices with different procedures and cultures.

	
	· Encouraging staff from all partners to attend training, particularly with increasing unemployment and staff demands.

	Iowa
	· We work with a lot of people with great vision and enthusiasm, but developing consensus for action with 12 State Agencies and Organizations takes a while.  Effective systems change needs to allow for that.  I guess we need to be patient.

	
	· There are conflicts within our legislation and implementation.  Supporting local direction in plan development and implementation (to be sensitive to the differences of local economies) does not always carry through.  Perhaps because this is an approach that is new to many of us.  While the importance of supporting and encouraging local direction in the Act is established, there is pressure on State agencies to undermine certain components of that local direction – or at least it can be perceived that way.  There are times also, when policy is established along one funding stream with the admirable intentions, but because it only comes down one funding stream, the impact is to alienate partner programs at the State and Local level.  Our challenge is to find ways to do these things together.

	
	· The importance that many local offices place on maintaining a successful program can work against working well within a group of programs to maintain a successful “system” that serves a community.  Staff of most agencies do not see themselves as an “agent of the system” – and customers may become “system customers” through only 2 of the 10 or 12 “doors” into the “One-Stop” Center.

	Louisiana
	· The biggest challenge is that there are 18 WIBs and they all operate differently.

	Maine
	· Silo thinking within the One-Stop.  There is an automatic assumption that people with disabilities are not really customers of the One-Stop but should deal exclusively with vocational rehabilitation.

	
	· While physical access to the One-Stop may be improving, the “psychological” barriers often still exist.  The One-Stop is not as welcoming to people of varying abilities as necessary.

	
	· The faltering economy has slowed the rate of business growth and hiring and decreased the need for business to look for greater participation from non-traditional workers, like people with disabilities.

	Maryland
	· Time – it would be helpful to have a longer grant period.

	
	· Overall awareness – disability issues and the project

	
	· Competing Priorities – i.e. Development of One-Stop Center

	Massachusetts
	· The three challenges faced in implementation of the project goals include: Weakness within the local labor market since April of 2001 has changed the hiring climate for employers to a very guarded approach to adding new employees. The sheer volume of customer visits being handled by the North Shore Career Centers during the past two fiscal years has resulted in significant limitations of staff time available for training. This period has placed similar demands and limits on our partner agencies on available staffing time available to conduct cross agency training.  

	Michigan
	· Need for “buying guide” for Assistive Technology.  One-Stops are ready to purchase, but there are no “best practices” on what is needed or the most effective/efficient to purchase.

	Missouri
	· Lack of direct case service dollars to provide training for career seekers who are not eligible for WIA services and/or services through Vocational Rehabilitation.

	
	· The lack of capacity to provide “transition services” within the One Stop Career System.  

	
	· The challenge to keep the provision of services to career seekers with disabilities within the One Career System from being viewed as a “stand alone” component of the One Stop System,  Rather than an integral component of overall services provided.

	
	· Employers viewing the One Stop Career Centers as a valuable source to recruit career seekers with disabilities.

	
	· The inability to rapidly obtain and share information electronically.

	Montana
	· Lack of state level Voc Rehab and Medicaid participation

	
	· No Medicaid buy-in

	New Hampshire
	· Finding and keeping a candidate to fill the Youth Benefits Planning Specialist position.

	
	· Coordination is the most effective strategy, but very time consuming to get everyone on board and up to speed.  

	
	· Training benefits specialist to understand the benefits system is overwhelming, then asking them to learn the One-Stop system can sometimes take a secondary priority

	New Mexico
	· As of November ‘02. Two LWIBs (Northern / Central Regions) have changed OSCC providers, during NMONE   IT and program access activities with OSCC provider centers. LWIBs can change OSCC providers every 18 months through RFPs.

	
	· Staffing of OSCC centers has predominantly been temporary and with persons who do not have adequate training and experience to operate them for most anyone, including persons with disabilities. If NMONE provided technical assistance and training with staff regarding IT and program access, these staff weren’t at the center several month later.

	
	· Physical accessibility compliance plans have not been adequately implemented in 75% by the OSCCs in all 4 LWIB regions.  

	Ohio
	· Involving One-Stop Center operator in cooperating in the implementation of the priorities for the WIG activities

	
	· Lack of knowledge within the One-Stop staff in regard to providing services to people with disabilities

	
	· Numerous changes in One-Stop management and front-line staff.

	Oregon
	· Oregon has the highest unemployment rate in the country, which has severely impacted staff and employment opportunities throughout the state.

	
	· Oregon is undergoing massive budget reductions in all employment and social service departments.

	
	· State partners are very receptive to the WIG initiative for training and technical assistance; however, these initiatives are occurring at a time of economic turbulence which lessens the attention for these activities within the state.

	Pennsylvania
	· Coordination with other systems change initiatives, specifically BPAO Grantees.

	
	· Resistance from mandated one stop disability service providers.

	
	· In West Virginia, the one stop went through 2 operating entities and 3 site managers during the period of the grant.  This made coordination of activities very difficult.

	
	· One Stop performance measurement standards vary greatly from local WIB to local WIB and don’t exist in others.  It is therefore difficult to structure a uniform strategy for technical assistance.

	Rhode Island
	· Time, time and more time!!!!

	Tennessee
	· Follow up to determine if our job seekers are receiving jobs and at what rate of pay. Also follow-up to evaluate the quality of our services and to track participants in workshops.

	
	· UI System inability to provide updated information

	
	· Co-location is always a good concept, but challenging to bring together different philosophies and organizational beliefs.

	Texas
	· Maintaining employer commitment to grant objectives

	
	· Reticence to serve the disability community because of stigma and misperception

	
	· Funding to continue and expand services and equipment purchased using WIG funds

	
	· Outreaching the disability community

	
	· Lack of qualified staff to serve people with disabilities

	
	· Lack of transportation for persons with disabilities

	Vermont
	· The state personnel freeze precluded the hiring of the Integration Specialist by either DVR or DET (both had a .05 position listed in the grant). This was overcome by the submission of a modification to the WIG that allowed the money to be moved in order to provide new IT equipment to the Career Resource Centers.

	Washington
	· Maintaining a balance between tribal sovereignty and state/local needs.

	
	· The lack of a MIS system.  Funding is simply not available to the tribes to have sophisticated MIS systems.  Due to being a stand alone tribal one stop we were not permitted to access the state MIS system.  

	
	· Lack of a Vocational Assessment Tool.  Again, this is a matter of funding, but having a state of the art Vocational Assessment Tool would have assisted us in helping clients identify and establish vocation goals.  The PESCO Assessment Tool is used in all the WorkSources in Washington.  For a limited time we were able to borrow the SAGE, which is the paper version of the PESCO, which was appreciated, however we had to return it to Pacific Mountain.   Currently our tribal clients must go to the state WorkSource to take the PESCO which creates a barrier because our tribal clients feel uncomfortable in that environment.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IDENTIFICATION OF CHALLENGES

Recommended Policy Changes to WIA

	WIG Grantee
	Please identify up to three of the most important policy changes you recommend should be addressed in the reauthorization of WIA in 2003 to increase access to and participation in the workforce development system for persons with disabilities.

	Alaska
	· Service Coordination and expectation of Job Center staff to provide employment services to ALL customers, including job seekers with disabilities.  Changes in this realm would include addressing performance measures that create disincentives for One-Stop staff when serving some job seekers with significant barriers to employment, including disabilities; including service to people with disabilities in staff job descriptions and performance evaluations; and coordinated eligibility procedures for job seekers who receive services from multiple programs

	
	· Establishment of a more structured communication process with community service providers to include mandated representation on state and local WIBS, and committees on disability services and accessibility to services.

	
	· Addressing the availability of services beneficial to job seekers with disabilities at the One Stop locations.  This would include accessibility both through technology and through services, for example, having a representative from Social Security Administration located at the One Stop.

	California
	· There should be a required number of persons with disabilities to be served to meet performance Standards.

	
	· Cost sharing which would allow non mandated agencies, whose primary focus is advocating for persons with disabilities to place staff in reception/resource areas to assist persons with disabilities and other customers.

	
	· More specific defined verbiage addressing the mandates of serving persons with disabilities and the fact that WIA does not exclude this population and that the One-Stops can be a “primary choice” for job search.

	Florida
	· Revised performance measures at the SWIB and LWIB level that allow for lower caseloads.

	
	· Formal training programs for staff in employment counseling that includes job matching and job development for customers with disabilities.

	Illinois
	· High Schools serving students with disabilities should have greater access to WIA funding to assist in the preparation of employment training.

	
	· State VR agencies should have increased VR funding to assist with implementation of WIA legislature.  These agencies should also receive a constant stream of funding to assure full-time personnel at the One-Stops for the provision of service to job seekers with disabilities when needed.

	
	· Inherent in the WIA, should be on-going marketing and outreach activities to people with disabilities, via public service announcements, media blitz, etc to inform them of the ACT, and service provisions on a local, regional and global basis.

	
	· Colleges, universities and training programs should be required to enroll a percentage of people with disabilities in their programs, and should be assisted with providing the necessary supports required to insure success.

	
	· Transportation Authorities must be engaged make provisions to those in need, and to partner with VR agencies in their region to insure: mobility to work, training programs, and/or post-secondary educational sites in an effort to enhance accessibility for people with disabilities.

	Indiana
	· Performance standard for  with disabilities

	
	· Staff and/or training for staff to provide navigation of the multiple systems, partners and programs in One Stops for people with disabilities

	
	· Strategic planning and training to address the physical, technological and attitudinal barriers in One Stops.

	Iowa
	· Increased emphasis on “system performance measures” (with reduction in emphasis on program performance measures).  The increased accountability for many programs has an impact for persons with disabilities in some areas that are not intended.

	
	· Increase in uniform direction and continuity among our Federal partners.

	Maine
	· Connect Federal Vocational Rehabilitation programs and resources to WIA rather than to the interests of special education as reflected in its current location within the USDOE.

	Maryland
	· Better guidelines regarding registration for people with disabilities

	Massachusetts
	· The flexibility to reduce the silo-like eligibility standards that accompany primary formula funding available to deliver services to career center customers. There is a need to ensure that infrastructure funding is maintained for delivery of core services within the career center system. This basic infrastructure is critical to the concept of keeping the promise of universal access to all customers. The shrinking of available formula funding has place hardships on the ability to effectively operate in a universal access environment. The third recommendation is the preservation of a strong local policy voice in the design of workforce development programming.

	Michigan
	· The performance standard model needs to incorporate a “regression model” approach as used in JTPA to adjust performance for more difficult to serve populations.  The current methodology provides a disincentive for longer-term more intensive services.

	
	· Partner agencies need to be mandated, in their federal legislation, to be full partners in the One-Stop system and to also input customer data into a single MIS system.

	Missouri
	· Modify WIA performance standards to address the special needs of career seekers with disabilities, i.e. the need for part time work, the need for transition services, the extended time needed to obtain skill sets.

	
	· Provide funding for the One Stop Career Centers to have the capacity to provide transition services for career seekers with disabilities.

	
	· Strengthen the legislation for vocational rehabilitation to be much more engaged in the provision of services to career seekers at the One Stop Career Centers, to include plan development, cost sharing and information exchange.

	Montana
	· Increase private sector representation to 60%

	
	· Allocate a portion of Voc Rehab, TANF, Job Corps, Wagner Peyser funds directly to LWIBs to sustain One-Stops

	
	· Simplify performance measures, same for all and based on private sector ( Customers satisfaction, e.g.)

	New Hampshire
	· When “priority of service” mode is in place, removal of the income eligibility requirements for individuals with disabilities could be considered.

	New Mexico
	· All OSCCs services and resources should be required by SWIB/LWIBs, in the first 18 months, to be adequately accessible regarding 1) physical, 2) programmatic and 3) technological accessibility for all customers in accord with federal and related state accessibility standards reflected in both state and regional Methods of Administration per WIA Section 188 in order to receive funding.

	Ohio
	· “Mandate” service coordination between SSA, One-Stop, VA, Wagner-Peyser, Voc Rehab, RSC, and any other federally funded programs; and authorize enforcement legislation.

	Oregon
	· Separate funding for the operation of One-Stops.

	
	· Funding for SWIB/LWIB activities.

	Pennsylvania
	· Disability Advisory Councils for Local WIB's with a primary focus of one stop service.

	
	· BPAO Grants should be a mandatory partner within the one stop and be permanently funded by the SSA.

	Rhode Island
	· Performance Standards to minimize creaming, but optimize service to those likely to benefit with employment outcomes

	
	· Mandate Boards have people with disabilities as members not merely represented

	
	· Address the reality that non-civil service personnel do job matching every day, often at the behest of public service agencies, and they should be able to access the job matching system.

	Texas
	· Incorporation of business in disability issues through Business Leadership Networks

	
	· Outreaching to the disability community

	
	· Funding to equip all One-Stops with appropriate technology

	
	· Clarifying and expanding the roles of One-Stop partners in serving the disability community

	Vermont
	· Policy changes that should be addressed in the reauthorization of WIA in 2003, include providing services to persons with disabilities in the area of home health care, easy access to transportation resources (especially in rural areas) and allowing for the follow-on case management of these clients beyond the normal one year period.

	Washington
	· I think it is vital that tribes be able to access WIA funding to continue to create programs specifically designed for Native American with disabilities.  Our experience has taught us that tribes serving tribes produces amazing results.  


APPENDIX I

WIG GRANTEES KEY CONTACT INFORMATION

Name of Grantee:
State of Alaska, Department of Labor and Workforce Development, 

Division of Vocational Rehabilitation

Contact Name:

Michelle Morehouse

Title:


Project Coordinator


Address:

1016 West 6th Avenue, Suite #205



Anchorage, AK 99501-1963


Phone Number:

907-269-3557

E-mail Address:

michelle_morehouse@labor.state.ak.us
Name of Grantee:
South Bay Workforce Investment Board

Contact Name:  
Terry Cantine


Title:  


Lead Project Facilitator




Address:  

11539 Hawthorne Blvd., 5th Floor



Hawthorne, California  90250-



Phone Number:  
(310) 970-7735


E-mail Address:  
tcantine@sbwib.org
Name of Grantee:
Florida Developmental Disabilities Council

Contact Name:
Kathy Burton

Title:
Employment and Special Program Manager

Address:
124 Marriott Drive  Suite 203


Tallahassee, FL  32301

Phone Number:
(850) 488-4180

E-mail Address:
kathyb.ffdc@nettally.com 

Name of Grantee:
Illinois Department of Human Services

Office of Rehabilitation Services

Contact Name:

Marva Campbell-Pruitt

Title:


Project Director

Address:

100 W. Randolph, Suite 8-100




Chicago, IL  60601

Phone Number:

(312) 814-5081

E-mail Address:

DHSJT14@dhs.state.il.us 
Name of Grantee:
Indianapolis Private Industry Council

Contact Name:

Steven Savage

Title:


Project Coordinator

Address: 

151 N. Delaware Street, Market Square Center




Suite 1600
Indianapolis, IN 46204

Phone Number:

(317) 639-4441 ext 2256

E-mail Address:

Ssavage@ipic.org
Name of Grantee:
Iowa Workforce Development

Contact Name:

Douglas Keast

Title:


Project Coordinator

Address:

150 Des Moines Street



Des Moines, Iowa  50309

Phone Number:

(515) 281-9045

E-mail Address:

douglas.keast@iwd.state.ia.us
Name of Grantee:
Louisiana Governor's Office of Disability Affairs

Contact Name:

Laura Brackin

Title:


Executive Director

Address:

150 3rd Street



Baton Rouge, LA  70802

Phone Number:

(225) 219-7550

E-mail Address:

laura.brackin@gov.state.la.us


Name of Grantee:
Alpha One

Contact Name:

Steven Tremblay

Title:


President

Address:

127 Main Street
South Portland, ME 04106

Phone Number:

(207) 767-2189

E-mail Address:

stremblay@alphaonenow.com

Name of Grantee:
Way Station, Inc.

Contact Name:

Anne Rea
Title:


Project Director
Address:

PO Box 3826



230 W. Patrick Street



Frederick, MD  21705



Phone Number:

(301) 662-0099

E-mail Address:

AJREA@aol.com  

Name of Grantee:
North Shore Employment Consortium/North Shore Career Center

Contact Name:

Mark Whitmore

Title:


Career Center Director

Address:

70 Washington Street
Salem, MA 01970

Phone Number:

(978) 825-7231

E-mail Address:

Mwhitmore@detma.org
Name of Grantee:
Michigan Works! Association

Contact Name:

Linda Kinney

Title:


Executive Director

Address:

2500 Kerry Street, Suite 210




Lansing, MI 48912

Phone Number:

(517) 371-1100

E-mail Address:

kinneyl@voyager.net
Name of Grantee:
Full Employment Council, Inc. 

Contact Name:

Clyde McQueen

Title:


President/CEO



Address: 

1740 Paseo

Kansas City, MO 64108



Phone Number: 
(816) 471-4054


E-mail Address: 
cmcqueen@fec.works.state.mo.us
Name of Grantee:  
Montana Job Training Partnership, Inc.





Contact Name:

Barbara Kriskovich

Title:


Program Specialist

Address:

302 North Last Chance Gulch, Suite 409



Helena, Montana 59601

Phone Number:

(406) 444-1315

E-mail Address:

barbK@mjtp.org
Name of Grantee:  
NH Workforce Opportunity Council, Inc.

Contact Name: 
Doris Langella




Title: 


Program Specialist

Address:  

78 Regional Drive, Bldg. 2

Concord, NH  03301  


Phone Number: 
(603) 271-7304

E-mail Address: 
Dlangella@ed.state.nh.us 
Name of Grantee:
New Mexico Division of Vocational Rehabilitation-NMONE Project

Contact Name: 
Bill Newroe


Title:


Program Director



Address: 

435 St. Michaels Dr., Bldg. D

Santa Fe, NM 87505



Phone Number: 
505-954-8561


E-mail Address: 
wnewroe@state.nm.us
Name of Grantee:
Cincinnati Employment and Training Division

Contact Name:

Juanita Howard

Title:


Project Director

Address:

19 West Elder Street
Cincinnati, OH 45202
Phone Number:

(513) 357-2880 

E-mail Address:
Juanita.Howard@rcc.org 
Name of Grantee:
Oregon Department of Human Services


Contact Name:

Gary L. Dominick


Title:


Project Director


Address:

500 Summer Street, NE, E-10



Salem, OR 97310-1076

Phone Number:

(503) 947-5141

E-mail Address:
Gary.L.Dominick@state.or.us
Name of Grantee:
Goodwill Industries of Pittsburgh

Contact Name:  
Elizabeth Neidle


Title:  


Regional Director, Workforce Development




Address:  

2600 East Carson Street

Pittsburgh, PA  15203



Phone Number: 
412-390-2301


E-mail Address: 
neidle@goodwillpitt.org
Name of Grantee:  
Rhode Island Human Resource Investment Council

Contact Names:  
Kathleen Partington  


Title:


Chief, Workforce Development Services

Address:  

Department of Labor & Training

1511 Pontiac Avenue

Cranston, RI 02920



Phone Number:

(401) 462-8799


E-mail Address: 
kpartington@dlt.state.ri.us
Name of Grantee:
Nashville Career Advancement Center

Contact Name:

Hazel Coleman

Title:


Program Coordinator

Address:

621 Mainstream Dr., Suite 210

Nashville, TN. 37228

Phone Number:

(615) 862-8890, ext. 356

E-mail Address:

Hazel.Coleman@Nashville.gov
Name of Grantee:
Texas Workforce Commission

Contact Name:

Ward Adams



Title:




Address:

101 E. 15th ST.  Room 420 T



Austin, Texas 78778-0001


Phone Number: 
512-936-0365


E-mail Address: 
ward.adams@twc.state.tx.us 
Name of Grantee:
State of Vermont


Contact Name: 
Jim Dorsey



Title: 


Project Administrator

Address: 

59-63 Pearl Street, PO Box 310

Burlington, VT 05402-0310

Phone Number: 
(802) 951-4091/92


E-mail Address: 
jdorsey@pop.det.state.vt.us
Name of Grantee:
South Puget Intertribal Planning Agency

Contact Name:
Geene Felix

Title:
WIA Coordinator

Address: 

PMB #126 220 W. Costa Street
Shelton, WA 98584

Phone Number:

(360) 426-2433, ext. 14

E-mail Address:

felix@spipa.org
APPENDIX II

WORK INCENTIVE GRANTEES CHART

	 WORK INCENTIVE GRANTEES (WIGs)

	WIG Grantee*
	Is WIG Statewide?

If not, # of workforce investment areas
	Who is the Grantee
	Is Grantee a WIB
	Is Grantee a VR Agency

	
	Statewide
	# of WIAs
	
	State 
	Local 
	

	Alaska
	Yes
	
	State of Alaska, Department of Labor and Workforce Development, Division of Vocational Rehabilitation
	
	
	Alaska Division of VR

	California
	No
	1 WIB
	City of Hawthorne- South Bay Workforce Investment Board
	X
	
	

	Florida
	No
	3 WIAs
	Florida Developmental Disabilities Council
	
	
	

	Illinois
	Yes
	
	Illinois Department of Human Services/Office of Rehabilitation Services
	
	
	

	Indiana
	No
	Central IN
	Indianapolis Private Industry Council
	
	
	

	Iowa
	Yes
	
	Iowa Workforce Development
	X
	
	

	Louisiana
	Yes
	
	Louisiana Governor's Office of Disability Affairs
	
	
	

	Maine
	No
	1 WIA 
	Alpha One (Maine's Center for Independent Living)
	
	
	

	Maryland
	No
	1 county (Frederick)
	Way Station, Inc., a not-for-profit, community-based rehabilitation program
	
	
	

	Massachusetts
	No
	1 WIA 
	Southern Essex Workforce Investment Board/ City of Salem
	
	X
	

	Michigan
	Yes
	
	Michigan Works!  Association
	X
	
	

	Missouri
	No
	2 WIAs 
	Full Employment Council, Inc.
	
	
	

	Montana
	Yes
	
	Montana Job Training Partnership, Inc.
	
	
	

	New Hampshire
	Yes
	
	NH Workforce Opportunity Council, Inc.
	X
	
	

	New Mexico
	Yes
	
	NM Division of Vocational Rehabilitation
	
	
	NM DVR

	Ohio
	No
	1 WIA
	City of Cincinnati
	
	
	

	Oregon
	Yes
	
	Oregon Department of Human Services
	
	
	

	Pennsylvania
	No
	5 WIAs 
	Goodwill Industries of Pittsburgh
	
	
	

	Rhode Island
	Yes
	
	RI Human Resource Investment Council
	X
	
	

	Tennessee
	No
	4 counties
	Nashville Career Advancement Center
	
	
	

	Texas
	No
	5 WIAs
	Texas Workforce Commission
	X
	
	

	Vermont
	Yes
	
	State of Vermont
	X
	
	

	Washington
	No
	5 Tribal Areas
	South Puget Intertribal Planning Agency
	
	
	

	Totals

	
	11
	
	
	7
	1
	2

	*NOTE:  WIG Grantee is represented by the state in which it is affiliated.  


APPENDIX III
WIG PROCESS EVALUATION INSTRUMENT

U.S. Department of Labor

Employment and Training Administration

200 Constitution Avenue, N.W.

Washington, D.C.  20210

December 6, 2002

MEMORANDUM TO:
WORK INCENTIVE GRANTEES

FROM:


ALEXANDRA KIELTY

SUBJECT:


WIG Process Evaluation Instrument

Please assist us with completion of the attached WIG Process Evaluation Instrument.  This Evaluation Instrument covers WIG program activities for Year 2.  

The WIG program was designed to support policy development and systems change activities that improve access and effective participation of persons with disabilities in the new One-Stop delivery system established under the Workforce Investment Act of 1998. As a WIG grantee, you are challenged to facilitate a seamless system of universal access for youth and working age adults with disabilities. The WIG program is to serve as a facilitator for One-Stop staff and the many agencies and partners who are part of an emerging workforce system that is charged with keeping pace with changing local market needs. As a facilitator, WIG programs are bringing mandated and non-mandated partners together to improve service coordination and physical, information technology and program accessibility. Through your grant activities and work with consortium partners at the local and state levels, policy barriers are also being identified and solutions crafted to improve the opportunities of individuals with disabilities to acquire new skills that result in employment and/or career advancement.

In many states, the WIG program is also coordinating activities with benefits counseling and systems change grants of the Social Security Administration and the Department of Health and Human Services authorized under TWWIIA.

While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One-Stop Career Centers and workforce development system.
The attached Process Evaluation Instrument developed in coordination with our TA Provider, the Research Rehabilitation and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities (RRTC), offers us the opportunity to learn more about and document WIG policy development and systems change activities nationwide. It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation questions since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs.

The objectives of the Evaluation Instrument tool are:

· To provide a snapshot of current WIG activities, i.e., promising policies and practices.

· To identify and analyze trends in policy and practice development at a local and state level regarding governance, service coordination and delivery, and performance evaluation.

· To learn more about what activities are occurring in the One-Stop system for persons with disabilities.

· To learn more about physical, technological, programmatic and systemic barriers, and to identify technical assistance needs in state and local workforce areas.

The completed Evaluation Instrument is due by Monday, December 23, 2002. Please e-mail or fax the forms directly to Laura Farah at lfarah@mail.law.uiowa.edu or fax: 617-847-1593.  The information from the forms will be gathered and analyzed, and a series of reports will be shared with you and made available on the Grantee section of the One-Stop Toolkit website.

Please do not hesitate to contact me if you have any questions or need additional information at: akielty@doleta.gov, or 202-693-3730.

WORK INCENTIVE GRANT

PROCESS EVALUATION FORM

There are two parts to this form:  Part A (which includes Sections I through XIII:  questions 1 through 61) and Part B (which includes Sections XIV and XV: questions 62 through 76).  Please complete both parts.  

You may type directly on the form, save it and e-mail a copy back to Laura Farah at lfarah@mail.law.uiowa.edu or Lfarah8@aol.com.  If you prefer, you can print it out, fill the form in and fax it back to Laura at:  617-847-1593.  

The completed Evaluation Instrument is due by Monday, December 23, 2002.
GENERAL INSTRUCTIONS

· Use the "Tab" and "Enter" keys to navigate the form.

· Please fill in the information as it applies to grant activities within the past twelve (12) months.  

· Unless otherwise instructed, please place an "X" in the shaded box to the right of the question if it applies to your scope of grant activities.

· Where applicable, please list any "additional" or "other" responses in the spaces provided.

· If a question and/or section does not apply to your grant or to grant activities within the past 12 months, then enter "NA" (not applicable) beside the question/section.

· With your completed form, please provide copies of all applicable policies, education and outreach activities, MOUs, guidelines, or procedures developed or charged by your project to add to the database of WIG documents.  Note, some of these materials may be posted to the One-Stop Toolkit website (DOL will seek your permission).

· PLEASE CONTACT LAURA BY E-MAIL OR PHONE (617-471-1570) IF YOU HAVE ANY QUESTIONS ABOUT FILLING OUT THIS PROCESS EVALUATION.
	WIG Process Evaluation Form 2002

PART A

	QUESTION
	RESPONSE

	I.  NAME OF GRANTEE (please list below):

	

	For Round 1 Grantees:  

If the demographic, scope of grant, or WIG key collaborators information included in Sections II, III and IV has changed since the completion of the Year 1 WIG Process Evaluation, then please fill in the changes or modifications.  Otherwise, enter the name of the person who is filling out this form in Section II and then skip to Section V and begin with question #1.

	II.  CONTACT INFORMATION

	· Name:

	· Title:

	· Street Address::

	· City, State and Zip Code:

	· Phone Number:

	· Fax Number:

	· E-mail Address:

	III.  SCOPE OF GRANT

	· Statewide, i.e., covers the entire state.  
	

	

	· Covers defined regions.  Please list the number of Workforce Investment Areas (WIAs) in the defined region(s): 


	

	

	· The Primary Grantee is:

	· The Workforce Investment Board (WIB)

· The State Department of Labor

· Community Non-Profit

· Center for Independent Living

· Vocational Rehabilitation

· Other State Agency (please list below):

· Other (please list below):


	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	

	· The population focus/target group covers the full disability scope (physical, cognitive, mental, and sensory).
	

	

	· The population focus covers the following target disability group(s):

	· Physical disability
	

	· Cognitive disability
	

	· Mental disability
	

	· Sensory disability
	

	IV.  WIG KEY COLLABORATORS

	· Key Collaborators for the WIG project include:

	· Workforce Investment Board
	

	· One-Stop(s)
	

	· Vocational Rehabilitation
	

	· Education
	

	· Medicaid
	

	· Center for Independent Living
	

	· Mental Retardation/ Developmental Disabilities
	

	· Mental Health
	

	· Community College/University
	

	· Community Non-Profit(s)
	

	· Employer(s) (please list below):


	

	· Other (please list below):


	

	V.  STATE AND LOCAL GOVERNANCE

	This section divides Governance into four different areas:

a. State Governance

b. Local Governance

c. State and Local Governance

d. Youth Councils
Respond to activities, which have occurred within the past twelve (12) months.

	a.  State Governance:

	1. Have you attended a State Workforce Investment Board (SWIB) meeting?
	

	

	2. Have you presented information about your WIG project to the SWIB?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	3. Have you met with representatives of persons with disabilities on the SWIB?
	

	

	4. The following represent persons with disabilities on the SWIB:

	a. State Rehabilitation Council
	

	b. State Independent Living Council (SILC)
	

	c. Designated State Unit for Vocational Rehabilitation
	

	d. Non Profits
	

	e. Employers
	

	f. State Governors' Committee on Employment of Persons with Disabilities
	

	g. Individuals with Disabilities
	

	b.  Local Governance:

	5 Have you attended a Local Workforce Investment Board (LWIB) meeting?
	

	

	6 Have you presented at a LWIB meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	7 Have you met with staff and/or representatives of the LWIB? (Please describe any impact/outcomes from these meetings below.)


	

	

	8 The following represent persons with disabilities on the LWIB:

	a. Vocational Rehabilitation (VR)
	

	b. Center for Independent Living (CIL)
	

	c. Non Profit(s)
	

	d. Rehabilitation Provider
	

	e. Employer(s)
	

	f. Individuals with Disabilities
	

	c.  State and Local Governance:

	9. Is there a SWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	10. Is there a LWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	11. If you are part of either a SWIB or a LWIB Working Group on Disability Issues, what is the focus of your activities:

	a. Cost sharing policy development
	

	b. Service coordination
	

	c. Accessibility guidelines for One-Stops
	

	d. Core performance measures
	

	e. Data collection
	

	f. Youth activities
	

	g. Other (please list below):


	

	

	12. What activities are you involved in to increase participation of persons with disabilities and their representatives in governance and policymaking development at a State and/or Local WIB level:

	a. Public Forums or Town Hall Meetings
	

	b. Recruitment of new members
	

	c. Presentations to the Disability Community
	

	d. Presentations by the Disability Community to the WIB
	

	e. Reports to the WIB on unmet needs
	

	f. Other (please list below):


	

	d.  Youth Council:

	13. Are you involved with increasing representation of youth with disabilities on the Youth Council?
	

	

	14. Have you attended a Youth Council meeting?
	

	

	15. Have you presented at a Youth Council meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	VI.  WIG SYSTEMS CHANGE ACTIVITIES

	For the following questions there are two scales.  The first measures the level of "Activity," the second measures the level of "Outcomes," i.e., results.  For each question, please rate both the "Activity" level and the "Outcome" level.  

If the question does not apply to your grant activities within the past twelve (12) months, then enter NA (not applicable) after the question. 

	ACTIVITY (ACT)

1 =  No Activity

2 =  Limited Activity

3 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

1 =  No Outcomes

2 =  Limited Outcomes

3 =  Significant Outcomes

	16. Policy development on the following areas (where applicable, please include examples of outcomes): 

	a. Service Coordination


	ACT=
	OUT=

	b. Cost Sharing


	ACT=
	OUT=

	c. Performance Measurement


	ACT=
	OUT=

	d. Individual Assessment (i.e., identification of disability)


	ACT=
	OUT=

	e. Other


	ACT=


	OUT=



	

	17. Service Coordination with the following agencies:

	a. Vocational Rehabilitation and One-Stops
	ACT=
	OUT=

	b. Benefits Counseling offered through the Social Security Administration (SSA) Benefits Planning, Assistance and Outreach (BPAO) project.
	ACT=
	OUT=

	c. Transportation
	ACT=
	OUT=

	d. Medicaid Buy-In
	ACT=
	OUT=

	e. Mental Health
	ACT=
	OUT=

	f. Mental Retardation/Developmental Disabilities
	ACT=
	OUT=

	g. Housing
	ACT=
	OUT=

	h. Other


	ACT=
	OUT=

	

	18. Development of Memorandums of Understanding (MOUs) between the Local Workforce Investment Board (LWIB) and the following agencies:

	a. Vocational Rehabilitation
	ACT= 
	OUT=

	b. State Medicaid Agency
	ACT=
	OUT=

	c. Mental Retardation / Developmental Disabilities
	ACT=
	OUT=

	d. Mental Health
	ACT=
	OUT=

	e. Local Education Agencies
	ACT=
	OUT=

	f. Local Housing Authorities
	ACT=
	OUT=

	g. Local Transportation Agencies
	ACT=
	OUT=

	

	19. Development of One-Stop Accessibility. 

	a. Physical Access
	ACT=
	OUT=

	b. Information Technology Access
	ACT=
	OUT=

	c. Program and Service Access
	ACT=
	OUT=

	Please list specific examples of types of One-Stop Accessibility assistance provided and outcomes achieved:



	

	20. Improving Intake and Assessment strategies. 


	ACT=
	OUT=

	

	21. Increasing registration of job seekers with disabilities for Workforce Investment Act (WIA) Services.


	ACT=
	OUT=

	

	22. Improved access and use of Individual Training Accounts (ITAs) by job seekers with disabilities. 


	ACT=
	OUT=

	

	23. Improved coordination of Cross Agency data collection regarding job seekers with disabilities.


	ACT=
	OUT=

	

	24. Increasing coordination with Employers.


	ACT=
	OUT=

	

	25. Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation. :


	ACT=
	OUT=

	

	26. Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities. 


	ACT=
	OUT=

	

	27. Other Systems Change Activities (list below):


	ACT=
	OUT=

	VII.  OUTREACH, ASSESSMENT, REGISTRATION

	28. Do One-Stop(s) perform outreach and marketing specifically targeted to job seekers with disabilities:

	a. No
	

	b. No, but the One-Stop(s) is developing materials and resources for future outreach
	

	c. Yes
	

	d. If yes, what outreach strategies are used:

	· Flyers posted in the community
	

	· Brochures
	

	· Joint activities with disability agencies
	

	· TV/Radio commercials
	

	· Communication with local schools
	

	· Joint activities with adult education entities
	

	· Other


	

	The following questions ask for information regarding Outreach to the Disability Community in the past twelve (12) months by two groups:

a. The State and Local Workforce Investment Boards 

b. Work Incentive Grantees

	ACTIVITY (ACT)

1 =  No Activity

2 =  Limited Activity

3 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

1 =  No Outcomes

2 =  Limited Outcomes

3 =  Significant Outcomes

	a.  State and Local Workforce Investment Board (SWIB / LWIB)

	29. Check the outreach activities conducted by the SWIB or LWIB to the Disability Community in your targeted area:

	a. Public Forums
	ACT=
	OUT=

	b. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	c. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board Members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	d. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web
	ACT=
	OUT=

	b.  Work Incentive Grantees (WIG)

	30. Check the outreach activities conducted by the WIG to the Disability Community:

	a. Public Forums
	ACT=
	OUT=

	b. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	c. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board (WIB) members
	
	

	· Training of Employers
	ACT=
	OUT=

	· Other (please list below):


	ACT=
	OUT=

	d. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web
	ACT=
	OUT=

	e. Meetings with Workforce Investment Boards (WIBs) and/or One-Stops?
	ACT=
	OUT=

	f. Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	ACT=
	OUT=

	

	31. How are job seekers with disabilities being identified in the One-Stop system:

	a. Self identification
	

	b. Individual assessment
	

	c. Referral from Vocational Rehabilitation
	

	d. Other 


	

	

	32. What is the point of service registration within the One-Stop:

	a. Core Services
	

	b. Intensive Services
	

	c. Training Services
	

	d. Other


	

	

	33. What guidelines are in place to help identify and assess an applicants disability related needs at the LWIB level:  

	a. No guidelines in place
	

	b. Guidelines are available but not being implemented
	

	c. Guidelines are in place but not being implemented consistently
	

	d. Guidelines are in place and being implemented consistently
	

	Please explain your response below:



	

	34. How are WIG staff assisting job seekers with disabilities to become registered for services in the One-Stops:

	a. No assistance provided
	

	b. Providing advice on how to register for services
	

	c. Providing advice and will occasionally accompany the individual to become registered for services
	

	d. Actively helped job seekers with disabilities to register through information and site visits
	

	Please explain your response below:



	

	35. Has One-Stop staff been trained to identify and assist job seekers with disabilities to access services?
	

	a. If yes, indicate who provided such training:

	· WIG Staff
	

	· Disability and Business Technical Assistance Center (DBTAC)
	

	· Other (e.g., National Collaborative on Workforce and Disability (NCWD/Adult or NCWD/Youth).  Please list below:

	

	

	36. Has a staff person(s) been designated to train to be a Comprehensive Resource Specialist for job seekers with disabilities (e.g., Customer Representative Specialist, Disability Resource Specialist, and Customer Navigator)?
	

	a. If yes, then indicate how many have been established in One-Stop Centers.
	

	VIII.  ACCESSIBILITY

	37. Are there One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) that are covered by your project:

	a. No plan
	

	b. A plan has been developed but it is not being implemented
	

	c. A plan has been developed but it is not being implemented consistently
	

	d. A plan has been developed that is in the process of being implemented
	

	e. A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	

	Please explain your response below:



	For questions 38-40, use the following scale to indicate the extent of accessibility for the Workforce Investment Area(s) impacted by your grant:

1 = No targeted activity

2 = Limited and inconsistent activity across One-Stop locations

3 = Progress being made at many of the One-Stops
4 = Full accessibility has been achieved at "some" of the One-Stops

5 = Full accessibility has been achieved at "all" of the One-Stops

	
	1
	2
	3
	4
	5

	38. Information technology accessibility (e.g., computers in the One-Stops, and Internet access)
	
	
	
	
	

	39. Physical accessibility
	
	
	
	
	

	40. Program accessibility
	
	
	
	
	

	Please describe specific examples of results/achievements below:



	IX.  SERVICE DELIVERY

	41. Indicate the status of procedures to ensure that job seekers with disabilities are offered Core services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place.
	

	

	42. Indicate the status of procedures to ensure that job seekers with disabilities are offered Intensive services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place.
	

	

	43. Indicate the status of procedures to ensure that job seekers with disabilities are offered Training services and Individual Training Accounts (ITAs), if appropriate, under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place.
	

	

	44. Indicate the status of Vocational Rehabilitation counselors co-location in local One-Stops:

	a. VR counselors are not co-located in any One-Stops
	

	b. VR counselors are co-located in some One-Stops
	

	c. VR counselors are co-located in all One-Stops
	

	

	45. Indicate the status of referral processes between Employment Service/Job Service, WIA Title I and the Vocational Rehabilitation agency:

	a. Referral processes have not been established
	

	b. Referral processes are in development
	

	c. Referral processes are in place
	

	d. If referral processes are in place, are such procedures incorporated in a state or local MOU?  (Please attach any procedures documenting the referral process.)
	

	

	46. How are VR clients registered in the One-Stop system:

	a. VR clients are not registered
	

	b. VR clients are registered some of the time in the One-Stop system
	

	c. VR clients are registered all of the time in the One-Stop system
	

	

	47. Do VR and WIA Title I programs share a common Management Information System (MIS)?
	

	

	48. Do VR, Employment Service/Job Service, and WIA Title I programs use a Common Intake form?
	

	

	49. Does VR participate in the Case Management system:

	a. No participation
	

	b. Some participation
	

	c. VR participates in the Case Management system all of the time
	

	

	50. Procedures are in place in the One-Stops for coordinating services among Center partners?
	

	

	51. For question 51, use the following scale to indicate whether the local One-Stop(s) have processes in place to coordinate with the non-mandated partner or State agency that impact persons with disabilities:

1 = No processes in place

2 = Procedures are being developed

3 = Procedures are in place, but limited implementation
4 = Procedures are in place with consistent implementation

	
	1
	2
	3
	4

	a. Medical Assistance (Medicaid)
	
	
	
	

	b. Social Security
	
	
	
	

	c. Special Education
	
	
	
	

	d. Mental Retardation / Developmental Disabilities
	
	
	
	

	e. Mental Health
	
	
	
	

	f. Other (please list):
	
	
	
	

	

	52. Is the One-Stop(s) linked to the Social Security Administration's (SSA) Benefits Planning, Assistance and Outreach (BPAO) program? (If yes, briefly describe the linkages below, e.g., colocation, shared information, training):


	

	a. If the One-Stop(s) is linked to the SSA BPAO program, is the One-Stop staff knowledgeable about the program:

	· Not knowledgeable
	

	· Some of the One-Stop staff is trained and knowledgeable
	

	· All of the One-Stop staff is trained and knowledgeable
	

	

	53. Is the WIG project operating in a Ticket to Work and Work Incentive Improvement Act (TWWIIA) implementation state?
	

	a. If yes, has your One-Stop Center(s) become or applied to become an Employment Network?
	

	b. If yes, and you are a statewide grant, please identify the number of One-Stops or WIBs that have become or applied to become an Employment Network?  (Briefly share your experiences below, i.e., how is this working out?)


	

	X.  PERFORMANCE ACCOUNTABILITY

	54. Are providers that serve persons with disabilities included in the list of Eligible Training Providers?
	

	

	55. Have performance measures been adjusted to accommodate longer or more costly services for job seekers with more significant disabilities?
	

	

	56. Is the One-Stop performance data analyzed separately to provide a report on outcomes for registered job seekers with disabilities?
	

	

	57. Is data being collected on customer satisfaction at One-Stops from job seekers with disabilities?
	

	XI.  WIGPROJECT WEBSITE

	58. The WIG project has created a website that is part of a WIB or One-Stop website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	

	59. The WIG project has created a standalone (i.e., separate) website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	XII.  WIG PROJECT DATABASE

	60. Has the WIG project created a database for job seekers with disabilities?
	

	a. If yes, check the types of data that is collected:

	· Age
	

	· Gender
	

	· Type of disability
	

	· Severity of disability
	

	· Educational background
	

	· Work history
	

	· Services being provided
	

	· Service coordination
	

	· Work accommodations requested
	

	· Work accommodations provided
	

	· Cost of work accommodations
	

	· Other (please list below):


	

	XIII.  AREAS FOR TARGETED TECHNICAL ASSISTANCE

	61. Check which areas you feel targeted technical assistance is needed.  [In addition, place an asterisk "*" beside the highest priority for technical assistance.]

	a. Outreach to the Disability Community
	

	b. Service Coordination
	

	c. Cost Sharing
	

	d. Performance Measurement
	

	e. Involvement of Employers
	

	f. Physical, Technological and Program Access
	

	g. Use of Individual Training Accounts (ITAs)
	

	h. Coordination with the Ticket to Work
	

	i. Other (please list below):

	

	

	WIG Process Evaluation Form 2002

PART B

	XIV:  STATUS OF WORK INCENTIVE GRANT 

	The questions in Section XIV are narrative (include information based on the past twelve (12) months). Please use extra space if needed.

	62. Please identify the two most important policy development areas that represent the current focus of WIG activities?



	

	

	

	

	

	

	63. Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.



	

	

	

	

	

	64. Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals?



	

	

	

	

	

	65. Please identify up to three of the most important policy changes you recommend should be addressed in the reauthorization of WIA in 2003 to increase access to and participation in the workforce development system for persons with disabilities?



	

	

	

	

	

	66. When the WIG project ends, please list two initiatives that will be permanently in place as a result of the DOL funding?



	

	

	

	

	

	67. Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]

Do not use identifying information about these individuals in the description, i.e., name.



	

	

	

	

	

	

	XV.  WIG PROJECT EVALUATION

	As a result of your WIG project, use the rating scale below to respond to each question.  

1 = Strongly Disagree

2 = Disagree

3 = Neither Agree or Disagree

4 = Agree

5 = Strongly Agree

	
	1
	2
	3
	4
	5

	68. Job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.
	
	
	
	
	

	

	69. Barriers to physical access in One-Stop Centers have been removed.
	
	
	
	
	

	

	70. Barriers to program access in One-Stop Centers have been removed.
	
	
	
	
	

	

	71. Barriers to technological and communication access in One-Stop Centers have been removed.
	
	
	
	
	

	

	72. Job seekers with disabilities will benefit from improved Service Coordination.
	
	
	
	
	

	

	73. More job seekers with disabilities accessed Individual Training Accounts (ITAs).
	
	
	
	
	

	

	74. More job seekers with disabilities accessed Intensive Services.
	
	
	
	
	

	

	75. Job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
	
	
	
	
	

	

	76. Job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
	
	
	
	
	


� Workforce Investment Act of 1998, WIA, Public Law 105-220.  To consolidate, coordinate, and improve employment, training, literacy, and vocational rehabilitation programs in the United States, and for other purposes.   � HYPERLINK http://usworkforce.org/wialaw.txt ��http://usworkforce.org/wialaw.txt�


� Workforce Investment Act, Public Law 105-220, Title IV, Section 403: 2.
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