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WIG PROCESS EVALUATION AND NAVIGATOR SUPPLEMENTAL SURVEY ANALYSIS

Round Three Grantees: Year 1 
I. INTRODUCTION

In May 2000, the Employment and Training Administration (ETA) of the U.S. Department of Labor (DOL) published a Solicitation for Grant Application (SGA) to award funding for Work Incentive Grants (WIG) to build the capacity of the workforce development system so as to provide effective and meaningful participation to job seekers with disabilities.  The first round of twenty-three state and local programs received funding in the fall of 2000 to enhance employment opportunities for people with disabilities.  In June 2002, ETA awarded a second round of funding to an additional twenty-three state and local grantees.  In July 2003, as the round one WIG grantees ended their funding, a third round of forty-two WIG grantees were funded across the United States.  In July 2004, a fourth round of twenty-five WIG grantees were awarded funding, and the second round of WIG grantees completed their funding cycle.  There are currently sixty-seven WIG programs across thirty-two states, including the District of Columbia.  

In addition, DOL and the Social Security Administration established the Disability Program Navigator Initiative (DPN) in a joint effort in 2003.  This initiative originally funded Navigator positions in fourteen states.  Funding was renewed in the original fourteen states and was expanded to three additional states in July 2004 to sustain and create DPN.  The Department of Labor also funds Navigator positions through the third round of the WIG projects.  One of the objectives of the third and fourth round of WIG grants is to “enhance comprehensive services through implementation of Disability Program Navigator strategies.”  There are currently over 300 DPN and WIG Navigators across thirty-six states.  
On behalf of ETA, the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities at the Law, Health Policy & Disability Center at the University of Iowa College of Law conducted a Process Evaluation at the end of the first year of the third round of the WIG grant.  This evaluation was performed in an effort to gather and document information about WIG policy development and systems change activities.  The Process Evaluation instrument asked grantees to respond to sixty-one questions.  The responses to these questions a) provide a snapshot of current grantee activities; b) identify challenges to access and meaningful participation of persons with disabilities in services offered by or through One Stop Career Centers; c) describe enhanced policy and practices that are permanently in place; d) define outcomes and the level of system impact achieved; and e) describe the experiences of at least one job seeker with a disability who achieved an improved employment outcome as a result of WIG activities. 
In addition, the Law, Health Policy & Disability Center asked Navigators and/or Lead Navigators funded under the third round of the WIG grant to complete a Navigator Supplemental Survey.  The survey provides information on the scope and outcome of systems change activities of Navigators funded under the third round of the WIG grant from July 1, 2003 – June 30, 2004.  The Navigator Supplemental Survey offers the opportunity to learn more about and to document Navigator systems change activities nationwide.  The survey is not an attempt to measure individual outcomes, but rather is an attempt to understand the process of system capacity building to support job seekers with disabilities.  The survey provides a broader picture of the impact that Navigators have as systems change agents, resources and advisers.  The survey also serves an educational function, as it informs Navigators about different stakeholder partners and types of interventions that they should consider integrating into their systems change activities.  It is anticipated that the survey will provide a “yard stick” that, over time, will be used to build a more effective system of support for individual job seekers with disabilities both inside and outside of the workforce development system.

The round three WIGs, building on the lessons learned and accomplishments achieved in the first and second rounds of the WIG grants, demonstrated a significant impact on building the capacity of One Stop Centers to provide access and support to job seekers with disabilities.  Activity was focused on increasing the level of physical and programmatic accessibility, and improving services through increased service coordination and streamlining activities in an effort to create a more seamless, more efficient system to serve job seekers with disabilities.  Projects also focused on training, education and outreach activities to support frontline workforce development professionals and reaching the business community in an effort to increase their awareness and involvement with individuals with disabilities.  
II.
BACKGROUND
The purpose of the Workforce Investment Act of 1998 (WIA)
 is to consolidate workforce preparation and employment services into a unified system of support that is responsive to the needs of job seekers, employers, and communities.  Under Title I of the Act, a framework is provided for the delivery of workforce investment activities at the state and local levels that provides services in an effective and meaningful way to all customers, including persons with disabilities.  Specifically, individuals seeking employment assistance will have a single point of contact in a service delivery system anchored by One Stop Career Centers through which to access core, intensive, training, and supportive services.

Title IV of the WIA reauthorizes the Vocational Rehabilitation (VR) program.  The law specifically states that “linkages between the VR program and other components of the statewide workforce investment system are critical to ensure effective and meaningful participation by individuals with disabilities in workforce investment activities” (Section 100(a)(1)(G)).  The preamble to the proposed regulations for WIA explains further that collaboration between the state units administering the VR program and generic workforce development services (Departments of Labor) is intended to produce better information, more comprehensive services, easier access to services, and improved long-term employment outcomes.
  Thus effective participation of the state VR program is critical to enhancing opportunities for individuals with disabilities in the VR program itself, as well as in other components of the workforce investment system in each state and local area (65 FR 10621, 10624, February 28, 2000).

To receive funds under Title I of WIA, each state must submit a state plan to the U.S. Department of Labor.  States have the option of either submitting a unified plan under Title I of WIA that includes state VR programs or submitting a separate state plan for VR programs.  WIA also sets forward specific requirements that must be described and responded to in each plan.  DOL guidelines call for the state plans to follow a standard format that covers ten core areas:

1. Vision and Goals

2. Services Delivery System

3. Plan Development

4. State and Local Governance

5. Coordination and Non-duplication

6. Youth

7. Special Populations

8. Professional Development

9. Performance Accountability 

10. Data Collection

Between April 1, 1999 and April 1, 2000 all fifty states and the District of Columbia submitted plans to DOL.  On July 1, 2000, all fifty states and the District of Columbia began implementation of WIA contingent upon DOL’s approval of their plans.

Many people with disabilities look to the new workforce investment system to address their employment and training needs in a progressive, enlightened environment with cutting-edge technologies.  They expect the One Stop delivery system to provide comprehensive services to meet multiple barriers, which frequently limit their access to a productive, economically rewarding work life.  These may include, but are not limited to, the availability of basic skill development; vocational skill training or advanced educational opportunities; apprenticeship and entrepreneurial training; transportation assistance to reach training or employment; housing assistance or advice on retaining existing housing upon employment; and access to medical health coverage upon employment.

III.
OVERVIEW OF THE WORK INCENTIVE GRANT PROGRAM
A.
Program Scope and Purpose
The Work Incentive Grant program is designed to enhance the employability, employment and career advancement of people with disabilities through enhanced service delivery in the new One Stop delivery system established under the Workforce Investment Act of 1998. The Work Incentive Grant program will provide grant funds to consortia and/or partnerships of public and private non-profit entities working in coordination with the One Stop delivery system to augment the existing programs and services and ensure programmatic access and streamlined, seamless service delivery for people with disabilities. While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One Stop Career Centers and workforce development system.

B.
Work Incentive Grantees
There are currently sixty-seven Work Incentive Grant projects funded across thirty-two states and the District of Columbia. The third round of forty-two state and local programs received funding from the U.S. Department of Labor in July 2003.  Its charge was to enhance employment opportunities for people with disabilities during the 24 month, $17 million WIG program.  The third round of WIG grantees represents forty-two different states.  In Year 1 of the grant, ten projects were designated as “statewide” projects (i.e., project activities covered the entire state), and thirty-two projects were assigned to cover only certain regions within a state (referred to as “non-statewide” projects).  The forty-two round three WIG grantees are listed in the table below by project name and state affiliation.  Throughout this report, projects are classified by state affiliation when identifying the activities and/or processes reported by a particular grantee.  Where a state has more than one project, the project is classified by state affiliation and an abbreviation for the specific project.  Appendix I (“WIG Grantees Key Contact Information”) and Appendix II (“Work Incentive Grantees Chart”) include information for each grantee.
	Round Three Work Incentive Grantees

	Statewide Projects

	Name of Grantee
	State Affiliation

	· State of California Employment Development Department
	CA (EDD)

	· District of Columbia Workforce Investment Council
	DC

	· Cobb Community Services Board
	GA

	· Komo Kaulike Project (Access Equality)
	HI

	· Nebraska Workforce Development, Department of Labor
	NE

	· New Jersey Department of Labor and Workforce Development
	NJ

	· Teaming for Employment Access in North Carolina
	NC (Dept. of Commerce)

	· Three Rivers Workforce Investment Board, Inc.
	PA

	· Utah WorkForce Investment Board/ Utah Department of Workforce Services
	UT

	· Governor’s Workforce Investment Division
	WV

	 

	Non-Statewide Projects

	· Santa Cruz County Workforce
	AZ

	· Central Arkansas Planning and Development District, Inc.
	AR

	· South Bay Workforce Investment Board
	CA (Hawthorne)

	· City of Long Beach Workforce Development Bureau
	CA (LB)

	· North Bay Employment Connection
	CA (Napa)

	· WorkNet Pinellas
	FL (Pinellas)

	· Polk County Workforce Development Board
	FL (Polk)

	· Chicago Workforce Board
	IL

	· Career Choices Incorporated WorkOne Evansville
	IN (Evansville)

	· Southeastern Indiana Workforce Investment Board
	IN (SE)

	· Tecumseh Area Partnership, Inc.
	IN (Tecumseh)

	· Detroit Workforce Development Department (DWDD)
	MI

	· Southwest Minnesota Workforce Council
	MN (SW)

	· Stearns-Benton Employment and Training Council
	MN (Stearns-Benton)

	· Full Employment Council, Inc., Kansas City
	MO

	· Workforce Connection of Central New Mexico

	NM (Central)

	· Center for Development and Disability, University of New Mexico, Health Sciences Center
	NM (Regents)

	· Broome Tioga Workforce Development Board
	NY (Broome Tioga)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties
	NY (Herkimer)

	· Suffolk County Department of Labor
	NY (Suffolk)

	· Cape Fear Workforce Development Board
	NC (Cape Fear)

	· Big Five Community Services, Inc.
	OK

	· The Oregon Consortium and Oregon Workforce Alliance 
	OR

	· Alliance for Business and Training, Inc.
	TN (ABT)

	· Upper Cumberland Human Resource Agency
	TN (UC)

	· Cameron County Workforce Development Board
	TX (Cameron)

	· Concho Valley Workforce Development Board
	TX (Concho)

	· Worksource for Dallas County
	TX (Dallas)

	· Golden Crescent Workforce Development Board
	TX (GC)

	· Workforce Development Council of Seattle-King County 
	WA (Seattle)

	· Snohomish County Workforce Development Council
	WA (Snohomish)

	· Southwest Washington Workforce Development Council
	WA (SW)

	


As noted above, a third round of Work Incentive Grants received funding in July 2003, and a fourth round of Work Incentive Grants received funding in July 2004.  In addition, funding for a fifth round of WIGs has been included in the budget but has not yet been allocated.  
The following map represents the round two and three WIG grantees by their state affiliations.  The legend below indicates the states which include more than one project. 

[image: image1]
	Second Round WIG States
Colorado

Connecticut

Kansas

Kentucky

Massachusetts

South Dakota

Virginia

Wisconsin


	Third Round WIG States
Arizona

Arkansas

District of Columbia

Georgia

Michigan

Nebraska

New Jersey

New Mexico (2)
Pennsylvania

Utah
	Second and Third Round WIG States

California (5)

Florida (2)

Hawaii (2)

Illinois (2)

Indiana (4)

Minnesota (3)

Missouri (2)

New York (4)

North Carolina (3)

Oklahoma (2)

Oregon (2)

Tennessee (3)

Texas (5)

Washington (4)

West Virginia (2)




C.
Navigators

The Department of Labor is also funding Navigator positions through the round three WIG projects.  The Navigator works with multiple funding agencies and systems at the local level both within and outside of the workforce development system that impact the lives of youth and working-age adults with disabilities.  These systems relationships include, but are not limited to, Vocational Rehabilitation, Medicaid, Mental Health, Mental Retardation / Developmental Disabilities, Substance Abuse Providers, Adult Education and Literacy, Welfare-to-Work, Apprenticeship Programs, Housing, Transportation, Independent Living Centers and Local Education Agencies.  The Navigator works directly with these local systems to help increase coordination and collaboration and to build stronger relationships between the multiple funding agencies and systems and the One Stop System.  The table below lists each state project and the number of Navigator positions in each State that are funded as part of the round three WIG grant.
	Round Three Work Incentive Grantees

	Statewide Projects

	Name of Grantee
	Number of Navigators

	· Cobb Community Services Board
	13

	· New Jersey Department of Labor and Workforce Development
	1

	· Teaming for Employment Access in North Carolina
	1

	· Utah WorkForce Investment Board/ Utah Department of Workforce Services
	2

	 

	Non-Statewide Projects

	· South Bay Workforce Investment Board
	3

	· City of Long Beach Workforce Development Bureau
	3

	· North Bay Employment Connection
	4

	· Florida WorkNet Pinellas, Inc.
	3

	· Polk County Workforce Development Board
	1

	· Chicago Workforce Board
	1

	· Southeastern Indiana Workforce Investment Board
	5

	· Tecumseh Area Partnership, Inc.
	1

	· Detroit Workforce Development Department (DWDD)
	4

	· Southwest Minnesota Workforce Council
	3

	· Stearns-Benton Employment and Training Council
	1

	· Workforce Connection of Central New Mexico


	2

	· Center for Development and Disability, University of New Mexico, Health Sciences Center
	2

	· Broome Tioga Workforce Development Board
	2

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties
	3

	· Suffolk County Department of Labor
	1

	· Big Five Community Services, Inc.
	6

	· Alliance for Business and Training, Inc.
	1

	· Upper Cumberland Human Resource Agency
	1

	· Concho Valley Workforce Development Board
	1

	· Worksource for Dallas County
	1

	· Golden Crescent Workforce Development Board
	2

	· Workforce Development Council of Seattle-King County 
	1

	· Snohomish County Workforce Development Council
	1

	· Southwest Washington Workforce Development Council
	1

	


D.
Work Incentive Grants Technical Assistance

The Law, Health Policy & Disability Center (LHPDC) at the University of Iowa College of Law, in its role as a partner in the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for People with Disabilities (RRTC), was awarded a contract from the Employment and Training Administration of the U.S. Department of Labor. The purpose of the contract is to assist the DOLETA central office, the regional Federal Project Officers (FPOs), and the Work Incentive Grantees with information, training, evaluation and technical assistance activities that increase access and improve the effective and meaningful participation of youth and working age adults with disabilities in the One Stops and comprehensive workforce development system.  

The LHPDC is currently in its fifth year of providing technical assistance to the WIG program.  Technical assistance activities began in 2000 with the first round of WIG grantees and have continued through the recently awarded round four WIG projects.  As a result of the work of the LHPDC with the WIG projects, the grantees have been able to build the capacity of the workforce development system to provide effective and meaningful participation to job seekers with disabilities.  In addition to its work with the DOL-funded Work Incentive Grantees, since July 1, 2003, the LHPDC has also been providing information, training, evaluation and technical assistance to the Disability Program Navigator Initiative (DPN).  

E.
WIG Reference Information

· Round One Awarded WIG Grants:
· http://www.doleta.gov/sga/awards/00-107award.cfm (List of Grantees)

·  http://www.doleta.gov/sga/sga/00-107sga.htm (Background)

· Round Two Awarded WIG Grants:
·  http://www.doleta.gov/sga/awards/02-101award.cfm (List of Grantees)

· http://www.doleta.gov/sga/sga/02-101sga.htm (Background)

· Round Three Awarded WIG Grants:
· http://www.doleta.gov/sga/awards/03-102award.cfm (List of Grantees)

· http://www.doleta.gov/sga/sga/03-102sga.cfm (Background)
· Round Four Awarded WIG Grants:

· http://www.doleta.gov/sga/awards/04-107award.cfm (List of Grantees)

· http://a257.g.akamaitech.net/7/257/2422/14mar20010800/edocket.access.gpo.gov/2004/04-7906.htm or http://www.doleta.gov/sga/sga/04-107sga.pdf (Background)
· One Stop Toolkit for Serving People with Disabilities:
http://www.onestoptoolkit.org
This website provides accessible and comprehensive tools and information for Employment and Training Administration grantees who provide services that help individuals with disabilities find and keep good jobs. The resources on this website will help grantees widen the array of services available to individuals with disabilities at One Stop Centers, and integrate those services seamlessly into One Stop operations.
IV.
WIG PROCESS EVALUATION AND NAVIGATOR SUPPLEMENTAL SURVEY ANALYSIS
The WIG Process Evaluation

The evaluation instrument was divided into two major parts.  The evaluation was structured as follows:
· Part A included sections I through XII: questions 1-48.
· Part B included Sections XIII and XIV:  questions 49-61.  
Section V (WIG Process Evaluation and Navigator Supplemental Survey Analysis Comparison Charts) of this report includes the responses Part B, questions 49 through 52.  These questions are narrative and sometimes subjective in nature and thus are better represented in this format.  The final questions in Part B (questions 53 through 61) provided an opportunity for the WIG grantees to rate the impact that the project has had as a result of WIG activities.  A copy of the WIG Process Evaluation Form is included in Appendix III.  
It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation instrument, since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs. However, the information gleaned through this instrument offers an opportunity to gather and document information about WIG policy development and systems change activities nationwide. The WIG Process Evaluation Analysis report serves as a guidepost—a way to document the progress of WIG activities to include successes and best practices, challenges and obstacles, and areas of need. 
The reporting period covered the first year of WIG implementation (July 1, 2003 through June 30, 2004).  The grantees were instructed to respond to the questions/areas in the assessment tool as it: a) applied to grant activities for the twelve (12) months that preceded the date of evaluation, and b) was appropriate to their proposed scope of work.  Thirty-eight of the forty-two grantees completed responses to the Process Evaluation instrument.
The Navigator Supplemental Survey 

The Navigator Supplemental Survey is divided into eight separate parts.  The survey is structured as follows:

1 Part A: Background Information
2 Part B: Time Allocation

3 Part C: Systems Relationships: Improvement of Collaboration

4 Part D: Linkages

5 Part E: Relationship with Employers

6 Part F: Meaningful Participation in the Workforce Development System

7 Part G: Navigator Development

8 Part H: Additional Comments


Section V (WIG Process Evaluation and Navigator Supplemental Survey Analysis Comparison Charts) of this report includes the responses to Sections F and G of the survey.  These questions are narrative and sometimes subjective in nature and thus are better represented in this format.  A copy of the Navigator Supplemental Survey is included in Appendix IV.  

The Navigator Supplemental Survey was distributed to Navigators and Lead Navigators whose positions are funded under round three of the WIG grant.  Nineteen individuals – a combination of Navigators and Lead Navigators – representing thirteen states completed and returned the survey.

The Navigator Supplemental Survey offers an opportunity to learn more about and document Navigator systems change activities that contribute to the systems change activities occurring in each WIG project.  The survey provides information on the scope and outcome of systems change activities of Navigators between July 1, 2003 and June 30, 2004.  Findings from the survey provide:  

1.
Description of typical Navigator’s activities, including time allocation by type of activity, system relationships and outcomes, and involvement with organizations.

2.
Description of changes in Navigator’s activities by type of activity, system relationships and involvement with organizations.  

3.
Best Practices reports or “case studies” on collaborations with employers and the experiences of job seekers with disabilities.  These reports may be most useful within the Navigator project to as a valuable source of information for other Navigators.
The findings that follow characterize a snapshot of systems change activities for the third round of Work Incentive Grantees.  The presentation of the information obtained from the evaluation instrument is broken down into four separate areas: A. Lessons Learned from WIG Grantees; B. Highlights from the Analysis of the WIG Process Evaluation; C. Highlights from the Analysis of the Navigator Supplemental Survey; D. Challenges; E. WIG Process Evaluation Tables: Results At-A-Glance; and F. Navigator Supplemental Survey Tables: Results at a Glance.
A.
Lessons Learned from WIG Grantees
This area offers highlights on different WIG project activities compiled from WIG assessment and analysis tool and the Navigator Supplemental Survey developed by the LHPDC in collaboration with the Employment and Training Administration.  Based on an analysis of the round three WIG projects, the following list represents six key areas in which WIG grantees, through project activities, were able to make the greatest impact in expanding the ability of One Stop Centers to enable job seekers with disabilities to actively participate in the workforce development system.  Any activities specific to the Navigators funded under the round three WIG grant are listed separately at the end of each category.
1.
One Stop Accessibility
The One Stop is at the core of the reforms established by WIA. Under the One Stop delivery system, One Stop “partners” responsible for administering separate employment, educational and other human resource programs and funding streams, collaborate to create a seamless system of service delivery that will enhance access to services and improve long-term employment outcomes for individuals receiving assistance. Section 188 of the Workforce Investment Act requires physical, communication, and program accessibility for persons with disabilities within the workforce investment system including all comprehensive centers and affiliated sites. This area recognizes that in order to enable customers with disabilities to use One Stop Centers, the Centers themselves must be accessible, i.e., development of physical, information technology, and program and service area accessibility.  
The WIG projects worked with One Stop Centers to make them more accessible through the following activities:
· Use of grant funds to purchase and install assistive and adaptive technology in Resource Rooms to remove information technology and program barriers for job seekers with disabilities, i.e., through the installation of accessible work stations, facility accessibility adaptations, and access to the Internet. (Majority of projects)
· Ten LWIBs received LWDGs of up to $70,000 to develop partnerships with public and private disability service providers to insure seamless One Stop Career Center program and service access through assistive technology, including distance-interpreting, video conferencing technology, accessible video and electronic information, and auxiliary aids.  (California – EDD)
· Recent tenant improvements opened up our self-service areas, improving accessibility and tactile signage was added. (California – Long Beach)
· Equipment has been installed to support customer who are deaf/hard of hearing during orientations and trainings. (California – Napa)
· Installed large print software and TTY/TDD.  (District of Columbia)
· Clients with disabilities now have unlimited access to all computer based services at WorkOne express sites, including online benefits registration/job search and adaptive technology to suit a myriad of needs. Physical access to Posey County express has been achieved through renovation, new entrance and ramp to door. (Indiana – Evansville)
· Automatic doors install in One Stop Centers. (Several projects)
· Developed and implemented One Stop Accessibility Plans that have removed information technology, physical and other program barriers. (Majority of projects)
· With the expertise of our Disability Program Navigators, one of whom is deaf and another blind, we have begun implementing our physical program accessibility plans, purchased and installed assistive technology/ auxiliary aids (JAWS, Open Book software, tape recorder, tapes, diskettes) and prepared programmatic materials in alternative formats.  (California – Long Beach)
· Accessibility checklist tool has been applied to each comprehensive One Stop Center and Assistive Technology to increase program/site accessibility is on order, with some items being installed currently.  WIB areas have developed accessibility plans based on the results of their Accessibility Checklist outcomes. (New Jersey)
·     A One Stop Accessibility Plan is a requirement for re-chartering in all North Carolina One Stops. (North Carolina – Cape Fear)
·    The Disability Access Plan developed a year ago has addressed all physical barriers.  Currently, WorkSource partners are working on new AT equipment installment/training and employer and community outreach. (Washington – Seattle)
· Provision of technical assistance and training for One Stop staff to address accessibility issues, as well as the use of assistive technology. (Majority of projects)
· One Stop staff and partners have received training on access/accommodation issues. (California – Napa) 
· Assist with sign language interpretation in all skills workshop and provide interview accommodations when necessary.  (Florida – Pinellas)
· Most of the One Stop Centers are ADA compliant. However, some are difficult to access due to the age or configuration of the building structure.  To address this issue, the partner agency, Disability and Communication Access Board (DCAB), has provided hands-on training for project staff regarding the following  “Accessibility and Facility Access Topics:”  Universal Design, Building and Site Access (Exterior and Interior), Accessible Route to Building Entrance (i.e., ramps, parking), Americans with Disabilities Act Accessibility Guideline Manual and Checklist.
· Development and use of assessment tools.  Activities include modification of assessment tools in order to improve accessibility, development of a physical and program self-assessment tool that has been incorporated as part of the One Stop certification process, and development of accessibility evaluations and surveys.  (Several of projects)
· The SBWIB Equal Opportunity Officer conducted a physical and program assessment at each facility and provided a written matrix which outlined “out-of compliance” issues as well as possible solutions that will bring the site and/or program into compliance with disability laws. Letters were mailed to Landlords at each facility and as a result, improvements have been made at some locations.  (California – Hawthorne)
· Project staff is in the process of conducting a formal Accessibility Assessment of the following: Facility Access & ADAAG Report for all 14 One Stop Centers, Assistive Technology (AT) Devices and Service & Program Access.  The goal of the report is to facilitate action and remove physical, communication, and other program barriers at the One Stop Centers. Findings of the Facility Access and & ADAAG Report will be submitted to the One Stop Center Managers and make changes based on the recommendations for reasonable accommodations.  (Hawaii)
· Under a customized employment grant received from the Office of Disability Employment and Policy, The Disability Network was contracted to provide assistive technology training and assessments to the Detroit One Stop Career Centers.  Detroit One Stop Career Centers are currently implementing AT based on the findings and recommendations of The Disability Network.  (Michigan)
· Accessibility guidelines for One Stops is a focus activity of the SWIB and LWIB working groups on disability issues in which many WIG projects participate, and WIG projects have developed and provided accessibility guidelines for One Stop Center staff. (Majority of projects)
· All One Stop model site staff received overview of accessibility requirements including reasonable accommodations from Project staff and DLRP.  Project staff provided comprehensive Resource Guide for One Stop staff to gather specific information on accessibility and reasonable accommodations. (New Mexico – Regents)
2.
Service and Interagency Coordination
Individuals with disabilities have multiple service needs that are dependent upon coordination among multiple partners within and outside the One Stop system. The intent of Title I of WIA is to provide a high performance One Stop delivery system that provides access to a range of training, education and employment programs in a manner that is comprehensive, customer focused, and seamless. This area recognizes the lack of availability of multiple services for job seekers with disabilities through the One Stop system. In some areas, One Stop partners participate in the One Stop system only minimally, and funding is not provided by the partners for the One Stop’s operations.  In order to comprehensively improve employment opportunities for job seekers with disabilities in the workforce development system, all agencies must work together.  WIG projects worked diligently on establishing partnerships to help coordinate and fund services for customers with disabilities in the One Stop system.  
The WIG project activities toward this effort included:

· Service and Interagency Coordination is occurring with the following agencies (Majority of projects):

· Vocational Rehabilitation and One Stops

· Benefits Counseling offered through the Social Security Administration Benefits Planning, Assistance and Outreach project
· Processes are in place to coordinate with the following non-mandated partners or state agencies that impact people with disabilities (Majority of projects):

· Social Security

· Special Education

· Mental Retardation/ Developmental Disabilities

· Mental Health
· Service coordination with Veterans’ Representatives or Groups. (Several projects)
· Information is shared.  Quarterly meetings between SSA Work Incentives, BPAO, VR, and One Stop representatives are regularly held.  (Indiana – Tecumseh)
· One of the most important policy development areas during the first year of the WIG project has been coordination of services among partners, employers and government entities.  As the intermediary organization and primary grantee for this project and with key partners (Goodwill Industries of Long Beach & South Bay and Community Rehabilitation Industries), a collaborative group of 15+ members was established that meets on a monthly basis to facilitate the work of the DPNs, to promote communication and linkages, and to achieve project goals. (California – Long Beach)
· The Chicago Workforce Board has received two US Department of Labor grants with complementary purposes: Advancing Customized Employment (ACE), a customized employment grant from ODEP; and Tapping Abilities Project (TAP) a combination of a Work Incentives Grant (WIG III from ETA.  These two grants were enhanced by a state grant for two additional Disability Program Navigators (DPN). All of these grants utilize an advisory council of stakeholders to provide input on advocacy and outreach efforts to enhance the usage of One Stop Career Centers by people with disabilities in Chicago.  Since the councils have the similar goals, they were combined into one council named: Advocacy and Outreach Council (Council 2).  Council 2 is comprised of One Stop partners, advocacy groups, disability service providers, and advocates.  In these meetings, members have been provided with presentations on the projects, presentations on similar efforts in the Chicago area to increase collaboration of efforts, and discussed policy changes proposed at the state level to increase funding mechanisms for services to people with disabilities. (Illinois)

· Developed a policy to implement cross-system, collaborative transition planning partnership with Targeted Agencies/WIA youth providers and One Stop Centers to develop and disseminate information, synchronize transition timelines and procedures, and identify, initiate, and document agency resources and partnership accountability in Transition Planning.  (Michigan)
· Working with JobLink and their partners to build better relationships.  Specifically focusing on VR and JobLink and working to strengthen those partnerships.  Some ways we are doing this is through creation of a Partner Resource Guide to increase awareness of what services partners offer, encouraging participation from partners on JobLink activities, and increasing awareness of who partner representatives are. (North Carolina – Dept. of Commerce)
The Navigators funded under the WIG grant engaged in service and interagency coordination as described below:
· Service Collaboration with the following agencies/organizations (Majority of Navigators):

· Vocational Rehabilitation Counselors

· One Stop Front Line Staff

· One Stop Counselors

· Welfare-to-Work (TANF)

· Meetings with local Social Security Administration to discuss how to help them and customers better.  (Minnesota – SW)
· A primary focus has been on further developing of the collaboration between WorkForce Center partners.  (Minnesota – Stearns-Benton)
· Establishment of meetings between leadership of all State and County human service providers in Socorro area. (New Mexico – Regents)
· The Disability Program Navigators interface with the Customized Employment Grant (CEG) through a referral process to provide persons with disabilities the supports and services they need to obtain and maintain gainful employment. The Navigators assess needs and refer accordingly to the community-based organizations under the “umbrella” of the CEG to “customize” the service needs to meet the unique circumstances of each consumer.   (New York – Herkimer)
· Numbers of referrals from Labor & Workforce Development have increased due to coordination of efforts with One Stop partners.  Disability navigator is sought out for referrals.  A rapport continues between Goodwill Industries and Advocacy and Resources Corp. Diversified to refer individuals to training and employment. (Tennessee – Upper Cumberland)
· The establishment of the Dallas Advisory Group on Disabilities (local agencies/organizations that provide service to people with disabilities) provides a means for community partners to share resources and ensure that services meet the needs of a larger population of people with disabilities.  (Texas – Dallas)
· Development of linkages with disability services agencies to focus on those agencies and programs that have not formerly been part of the One Stop System.  (Washington – Snohomish)
3.
Increased Coordination with Employers
In addition to job seekers as customers of the One Stop Centers, a second primary customer is employers.  
The WIG projects increased coordination and outreach to employers through the following activities:
· Increased collaboration and coordination with employers in order to create employment opportunities for jobseekers with disabilities.  (Majority of projects)
· Development of an Employer Toolkit that included information on tax credits, providing disability sensitivity training, marketing etc. (North Carolina – Cape Fear)
· Grant staff has facilitated employer seminars that specifically address issues such as the ADA and the benefits of hiring individuals with disabilities. (Indiana – Evansville)
· An employer tool kit is being developed to educate the business community about the advantages of hiring workers with disabilities. (Indiana – SE)
· Employer Services staff members are addressing the “demand-side” of the employment equation.  They are now able to speak authoritatively with employers about the quality of work that people with disabilities bring to the workplace and the assistance that is available to employers who decide to employ people with disabilities. (Indiana – Tecumseh)
· Increased employer education and training. (Oregon)
· Ongoing Employer Networking to educate employers and assist them in providing accommodations to employees. (Texas – GC)    
The Navigators funded under the WIG grant increased coordination and outreach to employers through the following activities:
· Met with local employers as needed to provide specialized job development for individuals with disabilities.  Created positions that would be beneficial to those transitioning into a full-time employment setting who do not otherwise have supported employment and/or job coach support due to lack of available resources. (Florida – Pinellas)
· The Navigator has become a member of a city wide employer group (Employ Alliance) that focuses on promoting hiring people with disabilities throughout the city of Chicago. The role of the Navigator will be to convey the various One Stop employer services to employers that are willing to hire people with disabilities. The Navigator will also gather information on available jobs and serve as a link between the One Stop’s Business Service Team (unified employer contact system across partners) and a city wide employer group.  (Illinois)
· Navigators are in the process of planning an employer conference to bring information to employers on disability related tax credits for employers and other benefits for hiring people with disabilities. (Minnesota – SW)
· Provided information on disability related tax credits and deductions for employers and employees.  (New Mexico – Regents)
· Network with employers to arrange for clients to be hired on a volunteer basis in order to learn skills in the retail business.  Increased communication with a local retailer who has since hired client as a part time sales associate. (NM – Regents)
· Information on tax incentives for employers of people with disabilities provided to selected businesses.  The Center is developing a resource manual that will be provided to employers.  It will include information about available incentives when hiring qualified individuals with disabilities, tax incentives when increasing physical access, and information about employers’ rights and responsibilities related to Title I of the ADA.  (New York – Broome Tioga)
· The Center’s DPN developed a monthly newsletter that will begin distribution in July, 2004.  The newsletter will be distributed to local businesses and business groups, will be available on the Center’s website, will be available on the CDO WIB website, and will be disseminated to other appropriate sources.  Newsletter topics will focus on business and employment related issues of interest to local employers. (New York – Broome Tioga)
4.
Training and Education
This area recognizes the need for training of various staff within the workforce development system to enable them to identify and assist customers with disabilities in the One Stop system.  
The WIG project activities included the education and training of:

· Staff within the One Stop Centers to include frontline, resource room, and employment counselors. (Majority of projects)
· Training requirements were implemented for One Stop staff.  Each One Stop Center is to conduct training for its staff on ADA policies and disability etiquette.  Training will be coordinated with the Office of Vocational Rehabilitation.  By implementing the policy on training, it will enhance services for persons with disabilities and improve universal access within the One Stop centers. (Pennsylvania)
· The “Core Training” for working with people with disabilities is being created as part of the UOSEP Grant and will be used for ALL newly hired DWS employees and will be implemented in the required updated training for existing DWS employees.  This core training will enhance the awareness, skills and service provided to all DWS customers and people with disabilities.  The “Enhanced Training” for working with disabilities is also being created as part of the UOSEP Grant and will be an on-line and DVD resource tool for DWS employees to answer customers’ needs, questions and concerns. (Utah)
· One Stop staff are receiving individual and group training and technical assistance regarding Disability Awareness and use of Assistive Technology.  (Hawaii)
· Disability Awareness education for One Stop staff members has been incorporated into new employee orientation and incumbent employee in-service training programs.  (Indiana – Tecumseh)
· Employers. (Several projects)

· Mandated and Non-Mandated partners. (Several projects)

· A major focus of our WIG project has been to improve physical and programmatic access to our workforce centers (One Stops). This is being accomplished through quarterly training sessions for all workforce center personnel, including representatives of all center partners. This training has increased the competence of workforce center staff and enabled them to serve people with disabilities with greater skill and confidence.  (Arkansas)
· Ongoing training addressing disability issues and how to better serve PWD through One Stops for all One Stop staff and One Stop partners and for interested community organizations and outside agency staff members.  (California – Napa)
· Education on disability focused training to workforce, business, local commissioners and partners. (Oregon)
· Working on the incorporation of mandatory training for One Stop staff and partners in the MOUs. (West Virginia)

The Navigators funded under the WIG grant provided education and training as described below:
· Time invested in education about mental illness, how it affects employment, and how to better deliver services to Workforce Center customers with serious mental illness. (Minnesota – Stearns-Benton)
· Coordinated training on Ticket to Work and Benefits Planning for One Stop staff and partners and assisted with resource information and training to the business community.  Continuing to provide technical expertise to assist in the development of Workforce Development Council (WDC) and WorkSource Accessibility Committee Policy and Procedures for best practice in providing services to customers with disabilities.  (Washington – Snohomish)
5.
Marketing and Outreach
This area recognizes the need to perform outreach and to market to the community as a whole and to job seekers with disabilities, in particular, to increase disability awareness, and knowledge about the availability of One Stop services and community resources.  
The WIG project activities toward this effort included:

· Marketing and outreach activities are targeted to (Majority of projects):
· Job seekers with disabilities
· Employer/business community, local Chamber of Commerce, Business Leadership Network
· One Stop Centers and Local Boards
· Disability community
· Youth with disabilities, including schools
· Marketing and outreach materials include (Majority of projects):
· Printed materials, such as flyers, brochures, posters, newspaper and newsletter articles
· Joint activities with disability agencies
· Communication with schools
· Websites (State and local, as well as project-developed)
· Meetings with WIBs, One Stops, Mandated and Non-Mandated Partners. (Majority of Projects)

· Navigator Newsletter is shared with partners, staff, non-profit agencies, service providers, and other interested support or community groups.  Also, an orientation presentation was given to service providers who then acquainted their customers with One Stop services and prepared them for intake. (California – Napa)

· Joint activities with local disabilities council, the local VA Hospital and participation in local job fair. (Minnesota – Stearns-Benton)

· Developed marketing tools, including resource manual, training manual, employer toolkit, display signs, Braille materials, etc. (North Carolina – Cape Fear)

· Establishment of “Freedom to Work Initiative” Commission Board; On Line Resources provided by “Freedom to Work Initiative” Web portal; “Freedom to Work Initiative” Fact Sheet Resource Flyers. (Tennessee – ABT)

· Conference Presentations. (Washington – SW)
The Navigators funded under the WIG grant engaged in marketing and outreach as described below:
· Collaboration with Windsor High School to present on the role of the Navigator, assistive technology, and supported employment and job coaching.  Collaboration with Broome Recipient Affairs to discuss services at the One Stop and assisting people with psychiatric disabilities in joining the work force. (New York – Broome Tioga)
· The Disability Program Navigators coordinated outreach to the “hard to serve” populations inside the three county region. The navigators provided One Stop registration forms at two drug treatment centers and a homeless rescue mission. The counselors were available to assist the customers in filling out the forms and to develop schedules that accommodated day programming for the customers to access the services available at the One Stop Centers. (New York – Herkimer)
· A resource stand was purchased and is now displayed prominently in the One Stop Center. It is stocked with a wide variety of informational materials that have been collected by the DPN, including information regarding disability-related tax benefits for employers, interviewing etiquette, etc.  Materials are updated on a regular basis.  (New York – Suffolk)
· Through the One Stop Center, the DPN was introduced to and joined the Suffolk Placement Network, which is a consortium of disability-related organizations, including VESID-supported providers of community rehabilitation services.  These groups represent various disability groups and promote partnerships between the business community and people with disabilities. The Suffolk Placement Network meets monthly to share strategies, job leads, best practices and resources.  Through the outreach efforts new members for the WIG-mandated Strategic Planning Team (SPT) were identified.  Representatives of the local Business Leadership Network (Clubhouse of Suffolk), Developmental Disabilities, and Suffolk County office of Mental Hygiene are now represented on the SPT, in addition to the Suffolk County Department of Labor, Abilities, Inc. and VESID. (New York – Suffolk)
6.
Increased Focus on Identifying Job Seekers with Hidden Disabilities

One of the core principles of the One Stop Career Center System is to provide universal access to all job seekers. Part of operating a universally accessible system requires meeting the diverse needs of job seekers that exist within the local service delivery area, which include the needs of people with disabilities. The Americans with Disabilities Act defines “disability” as an impairment that “substantially limits one or more of the major life activities.” Although some disabilities, such as inability to walk, missing or impaired limbs, or severely impaired vision are easy to observe, many disabilities are not. Some examples of “hidden” disabilities are learning disabilities, mental illness, epilepsy, cancer, arthritis, mental retardation, traumatic brain injury, AIDS and asthma.  

The WIG projects worked with One Stop Centers to develop assessment and screening tools to help identify job seekers with hidden disabilities through the following activities:

· Planned learning disability screening and assessment training.  (Several projects)
· Ongoing training for One Stop partners and staff based on the training needs identified by a group of One Stop staff and representatives from partner agencies that reviewed training needs, identified training available to meet these needs, and summarized findings in the Staff Training Plan.  Training topics include identifying hidden learning disabilities, accommodations for learning disabilities, learning disabilities sensitivity and screening training, drug/alcohol abuse prevention, treatment options, housing availability, person-centered planning in specialized vocational services, and Windmills training.  (California – Napa)
· Working with mandated and non-mandated JobLink staff (and partners) to increase comfort level, awareness, and knowledge on disability topics.  This is done through training, distributing educational materials, developing a guide to identifying hidden disabilities, partnering JobLink staff up with disability specialists in the area, providing JobLink staff with disability resources and contact information, and supporting JobLink staff with any disability questions or concerns. (North Carolina – Dept. of Commerce)
· Extensive training was provided to One Stop staff, partners and vendors.  Topics included disability etiquette, an introduction to SSI/SSD, Social Security Work Incentives, ADA and Reasonable Accommodation, Mental Illness and Personal Recovery Oriented Services.  Future trainings are planned and will include hidden mental illness, supported employment, traumatic brain injury and learning disabilities.  (New York – Suffolk)
· Working to identify adults with learning disabilities, particularly those who are in an impoverished socio-economic state, who may be previously undiagnosed.  Providing and coordinating services for those persons to help them improve their self-sufficiency. (Texas – GC)
B.
Highlights from the Analysis of the WIG Process Evaluation
The final section of the evaluation instrument offered an opportunity for grantees to evaluate the Work Incentive Grant program.  The responses from the evaluations—separated by “statewide” and “non-statewide” projects—have been compiled into the tables included below.  However, in order to provide a framework and clearer understanding of the information from the assessment tool that will be presented in the remainder of this report, it is important to begin by reviewing the following WIG evaluative responses.  These responses reveal the following significant findings:

1. As a result of the Work Incentive Grant, thirty-eight projects (100%) agree or strongly agree that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One Stop Centers.
2. As a result of the Work Incentive Grant, thirty-two projects (84%) agree or strongly agree that barriers to physical access in One Stop Centers have been removed.
3. As a result of the Work Incentive Grant, twenty-seven projects (71%) agree or strongly agree that barriers to program access in One Stop Centers have been removed.
4. As a result of the Work Incentive Grant, thirty-two projects (84%) agree or strongly agree that barriers to technological and communication access in One Stop Centers have been removed.
5. As a result of the Work Incentive Grant, thirty-six projects (95%) agree or strongly agree that job seekers with disabilities will benefit from improved Service Coordination.

6. As a result of the Work Incentive Grant, six projects (16%) agree or strongly agree that job seekers with disabilities accessed Individual Training Accounts (ITAs).
7. As a result of the Work Incentive Grant, twenty projects (53%) agree or strongly agree that more job seekers with disabilities accessed Intensive Services.
8. As a result of the Work Incentive Grant, thirty-three projects (87%) agree or strongly agree that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
9. As a result of the Work Incentive Grant, twenty-eight projects (74%) agree or strongly agree that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
	WIG Process Evaluation 2004 
Round Three Grantees:  
YEAR 1
WIG PROJECT EVALUATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	As a result of the Work Incentive Grant project:

	· Projects cited that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One Stop Centers.

	· Strongly Agree
	4
	11

	· Agree
	6
	17

	· Projects cited that barriers to physical access in One Stop Centers have been removed.

	· Strongly Agree
	2
	9

	· Agree
	7
	14

	· Neither Agree or Disagree
	1
	4

	· Disagree
	0
	1

	· Projects cited that barriers to program access in One Stop Centers have been removed.

	· Strongly Agree
	2
	4

	· Agree
	5
	16

	· Neither Agree or Disagree
	3
	7

	· Disagree
	0
	1

	· Projects cited that barriers to technological and communication access in One Stop Centers have been removed.

	· Strongly Agree
	2
	13

	· Agree
	6
	11

	· Neither Agree or Disagree
	1
	3

	· Disagree
	1
	1

	· Projects cited that job seekers with disabilities will benefit from improved Service Coordination.

	· Strongly Agree
	5
	17

	· Agree
	4
	10

	· Strongly Disagree
	1
	1

	· Projects cited that more job seekers with disabilities accessed Individual Training Accounts (ITAs).

	· Agree
	1
	5

	· Neither Agree or Disagree
	9
	18

	· Disagree
	0
	3

	· Projects cited that more job seekers with disabilities accessed Intensive Services.

	· Strongly Agree
	0
	2

	· Agree
	3
	15

	· Neither Agree or Disagree
	6
	9

	· 
	0
	2

	· Projects cited that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.

	· Strongly Agree
	3
	14

	· Agree
	5
	11

	· Neither Agree or Disagree
	2
	2

	· Projects cited that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).

	· Strongly Agree
	2
	7

	· Agree
	3
	15

	· Neither Agree or Disagree
	3
	6

	· Disagree
	1
	0


The “WIG Process Evaluation Tables:  Results At-a-Glance”, found in subsection E of this section, include a breakdown of the WIG grantee responses to the evaluation instrument in all major topic areas.  In addition to reporting the level of activity and outcomes in these areas, WIG grantees were also asked to provide examples of these activities and outcomes, where appropriate. The current subsection, Section B. Highlights from the Analysis of the WIG Process Evaluation, complements the tables found in the “Results At a Glance” section by highlighting the specific activities reported by the grantees in which they had significant activity with either significant or limited outcomes.  The findings that follow represent descriptions of these activities and outcomes in different areas of WIG project activity. 
Like the information included in “Lessons Learned from WIG Grantees,” these findings are included to illustrate the systemic change that has been accomplished by WIG grantees to increase access and improve the effective and meaningful participation of persons with disabilities in the One Stop delivery system.  The highlights are broken down into eleven discrete areas:

1. State and Local Governance

2. Policy Development

3. One Stop Accessibility

4. Intake and Assessment Strategies

5. Registration of Job Seekers with Disabilities

6. Access and Use of Individual Training Accounts

7. Coordination of Cross Agency Data Collection

8. Coordination with Employers

9. Section 188 and Section 504

10. Youth with Disabilities

11. Other Systems Change Activities

1.
State and Local Governance
1.1 Twenty-one out of thirty-eight grantees reported attending a State Workforce Investment Board (SWIB) meeting.  Nine of the thirty-eight reported presenting information about the WIG project to the State WIB.  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:
1.1.1 The Universal Access Work Group (UAWG) is a sub-committee of California WIB and serves as the Steering Committee for the WIG.  The UAWG is updated on grant activities and provides input on a quarterly basis.  One project specifically addressed Service Coordination between the WIG grant and other grants that provide services to people with disabilities in order to create a seamless system of services and to offer a broader array of services for customers with disabilities.  The project also presented a four-county training plan for One Stop Centers and partners.  (California – Napa)
1.1.2 Supported employment. (Georgia)
1.1.3 WIG Administrator and Assistive Technology partnership made presentations to the Greater Nebraska WIB and the State WIB in the Spring, 2004.  The presentation included the methods in which the capacity of the One Stop Career Centers would be expanded to better serve individuals with disabilities through staff and employer trainings, the equipment loan pool, and new partnerships with community agencies serving individuals with disabilities. (Nebraska)
1.1.4 Presented to SWIB staff and Governor’s Office of Workforce Development on Letter of Understanding among Southern Workforce Investment Board, Southeast Workforce Investment Board and SWIB (Governor’s Council for Workforce and Economic Development). (Oklahoma)
1.1.5 Developing Community Partnerships. (Washington – SW)

1.1.6 Assistive technology at the One Stop center, inclusion, and physical accessibility surveys of all the comprehensive One Stop Centers. The presentation resulted in the development of a plan to address the physical accessibility concerns identified in the presentation.  (West Virginia)

1.2 Thirty-one out of thirty-eight grantees reported that they have attended a Local Workforce Investment Board (LWIB) meeting.  Of the thirty-one, twenty-eight presented at Local WIB meetings.  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:

1.2.1 Performance and barriers that exist for customers while trying to access the One Stop System. (Florida – Pinellas)
1.2.2 Supported Employment and Disability Program Navigators. (Georgia)
1.2.3 Disability Awareness training topics. (Hawaii)
1.2.4 Presentations addressing program implementation, policy changes and recommendations, sustainability, and leveraging resource were made to the Disability Council. (Michigan)

1.2.5 Presentation included information on Consumer Focus Group Forum, JobLink Baseline Assessment site visits, scheduled Disability Awareness/Cultural Sensitivity training, scheduled Widening Our Doors - ADA for JobLink, upcoming WINDMILLS employer training initiatives, Employer Survey, and Employer Focus Groups.  In addition, the project introduced local forms for better tracking and referrals. (North Carolina – Dept. of Commerce)
1.2.6 Employer and public service provider participation on Advisory Teams, ADA and other available training for LWIB members, as well as marketing and outreach campaign activities. (Oklahoma)

1.2.7 Presentation covered topics including Utah One Stop Enhancement Project Grant, the goals and objectives of the DPN pilot program for Brigham City and Spanish Fork, trainings developed by USU-CPD and the SLCC, and project evaluation by USU-Outreach. (Utah)

1.2.8 Navigator presented at Youth Council Meetings on the role of the DPN in the WIA youth system and general announcements such as upcoming Disability Access Fairs or conferences/trainings. (Washington – Seattle)

1.2.9 WIG project staff have attended and presented at several LWIB meetings on assistive technology located at the One Stops, job accommodations, and employment of people with disabilities. (West Virginia)

2.
Policy Development
2.1
Twenty-two out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Policy Development on Service Coordination, while eight reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:
2.1.1 Expanded and/or improved service coordination overall. (Several projects)

2.1.2 The SBWIB has revised the Quality Certification Guide used for One Stop Certification to include disability service principals.  Additionally, the placement of Navigators in the One Stop Centers promotes a seamless service coordination and referral process of both onsite and offsite partners. Additionally, in compliance with the WIA disability checklist Section 188, policy has been developed for notices and communication ensuring that the program is an equal opportunity program and that auxiliary aids and services are available upon request.  Additionally, general postings are visible and materials provide a TDD/TTY telephone number for an additional means of communication. (California – Hawthorne)

2.1.3 Project staff expanded the service coordination capacity of the One Stop Centers by introducing local disability service agencies as potential partners. Disability service agencies are invited to speak at the training sessions. As a result, One Stop staff found new means to leverage resources and coordinate services for their clients.  (Hawaii) 
2.2.1 Shared case management and forms. (Indiana – SE)

2.1.4  Front line One Stop Center staff trained in disability etiquette and service/communication needs.  DPNs assigned and receiving intensive disability-issues training. (New Jersey) (Reported “significant activity” with “limited outcomes”)
2.1.5 Increasing Assistive Technology in One Stop Center public areas. (New Jersey) (Reported “significant activity” with “limited outcomes”)
2.1.6 Benefits Planning, Assistance and Outreach (BPAO) Counselor on site once a month and State VR representative on site once a week. (New York – Suffolk)
2.1.7 Project funded 10 capacity building projects in the One Stop system.  This provided increased capacity and employment services for people with disabilities. Some of the workforce regions that were involved with the WIG Round 1 are continuing efforts to improve services to customers. Information is shared at the TOC/OWA’s quarterly meeting.  (Oregon)
2.1.8 Establishing a system to provide and track both customers and the requested accommodations. (Washington – Seattle)
2.2 Three out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Policy Development on Cost Sharing, while one reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:
2.2.2 The SBWIB is currently in the process of meeting with on-site partners to discuss Resource Sharing Agreements. (California – Hawthorne) (Reported only “limited activity” with “limited outcomes”)
2.2.3 Collaboration with WorkForce Development, Lincoln Hills development Corporation and Warrick Employment Center on employer events in three counties to increase employment of target populations and build understanding. (Indiana – Evansville) (Reported only “limited activity” with “limited outcomes”)
2.2.4 Shared building costs. (Indiana – SE)

2.2.5 State Information Technology unit installing and maintaining grant and purchased Assistive Technology.  OSCC state wide organization (GSETA) identifying staff training needs and coordinating training programs.  (New Jersey) (Reported “significant activity” with “limited outcomes.”)
2.3 Two out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Policy Development on Performance Measurement, while six reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:

2.3.1 A checklist is in development to monitor the performance of the One Stop Navigators and their respective One Stop Centers to ensure the goals and objectives of the grant are being met. SBWIB is comparing annual performance levels to determine increases or decreases in participation by persons with disabilities. (California – Hawthorne) (Reported “significant activity” with “limited outcomes.”)
2.3.2 Service to individuals with disabilities should increase over the baseline amount due to the training provided to One Stop Center staff under this grant. (Hawaii) (Reported only “limited activity” with “limited outcomes”)
2.3.3 Maintained and shared data regarding placements, employers with grant partners. (Indiana – Evansville) (Reported only “limited activity” with “limited outcomes”)
2.3.4 There has been at least a 5% increase in the number of people served. (New York – Suffolk)

2.4 Ten out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Policy Development on Individual Assessment (i.e., identification of disability), while six reported “significant activity” with “limited outcomes.”   In this area, WIG grantees reported the following activities:

2.4.1 As a part of the Work Incentive Grant Round I, a Welfare-To-Work Learning Needs Screening tool was adapted to fit One Stop use.  This tool continues to be used to allow customers to self-identify their disability(ies). (California – Hawthorne) (Reported only “limited activity” with “limited outcomes”)
2.4.2 In collaboration with other partners, individual assessments are completed for each client. (District of Columbia)
2.4.3 Many clients self-identify disabilities but collaboration during intake and service delivery with partners have helped to identify clients who did not previously address their disabilities. In turn, referrals are made to VR as needed for more intensive assessment. This has affected a modest number of clients. (Indiana – Evansville) (Reported “significant activity” with “limited outcomes.”)
2.4.4 Specific training in working with customers with TBI and mental health and Learning Disability issues.  General training in disability awareness. (New Jersey) (Reported “significant activity” with “limited outcomes.”)
2.4.5 Disability Navigator revised JobLink intake form to include disability specific items. This helps counselors identify customers with disabilities. Developed person-centered planning tools for JobLink staff to use with customers. Counselors have noted more disclosure of disabilities due to the revised form. (North Carolina – Cape Fear)
2.5 “Other” areas of “significant activity” with “significant” or “limited” outcomes in Policy Development reported by WIG grantees included:

2.5.1 Customized Job Development and Job Placement. (California – Napa) (Indiana – Evansville) (Tennessee – Upper Cumberland)
2.5.2 Disability Awareness Training Series, Facility Access Report and Assistive Technology and planning for each One Stop Center. (Hawaii)

2.5.3 Training of One Stop Center Staff. (Minnesota – Southwest) (New York – Suffolk) (Oregon)

2.5.4 Modification of One Stop Center materials and programs for people with disabilities and promotion of BPAO/One Stop Center services to SSA recipients. (New Jersey)

2.5.5 Training of Partners and Vendors and referrals to VESID and other community VR. (New York – Suffolk)
2.5.6 Accessibility walk-throughs are being implemented to improve the One Stop system under the ADA. (Oregon)

2.5.7 Establishment of a Disability Access Team in nine sites.  This allows sites to have a committee made up of ESD, DVR and WIA partners to track the progress they are making in implementation of their Disability Action Plans and ADA compliance. (Washington – Seattle)

2.5.8 Business Services Initiative. (West Virginia) (Reported “significant activity” with “limited outcomes.”)
3.
One Stop Accessibility
3.1
Twenty-two out of thirty-eight grantees reported “significant activity” with “significant outcomes” in the Development of One Stop Information Technology Accessibility.  Twenty-four reported “significant activity” with “significant outcomes” in the Development of One Stop Physical Accessibility; twenty-five grantees reported “significant activity” with “significant outcomes” in the Development of One Stop Program and Service Accessibility; and twenty-one grantees reported “significant activity” with “significant outcomes” in the Development of Reasonable Accommodation Strategies.  The following includes specific examples of types of One Stop Accessibility assistance provided by WIG grantees:
3.1.1 Addition of Assistive Technology to One Stop Centers for customers and staff. (Majority of projects)

3.1.2 Training One Stop Center Staff on issues of physical and programmatic accessibility and accommodations.  (Several projects)

3.1.3 Physical improvements to increase accessibility to buildings, offices, and restrooms including automatic doors, ramps, adaptive work station, signage, equipment, assistive technology, accessible computer stations, materials in alternate formats, and other identified accessible devices. (Several projects)
3.1.4 Ten LWIBs received LWDGs of up to $70,000 to develop partnerships with public and private disability service providers to insure seamless One Stop Career Center program and service access through assistive technology, including distance-interpreting, video conferencing technology, accessible video and electronic information, and auxiliary aids.  A contractor is developing basic, intermediate and advanced Navigator training for One Stop Career Center staff.  Upon completion of the training, staff will be knowledgeable and skilled to assist customers with issues on physical access and reasonable accommodation strategies in the One Stop Career Center and the workplace.  (California – EDD)
3.1.5 The SBWIB Equal Opportunity Officer conducted a physical and program assessment at each facility and provided a written matrix which outlined “out-of compliance” issues as well as possible solutions that will bring the site and/or program into compliance with disability laws. Letters were mailed to Landlords at each facility and as a result, improvements have been made at some locations.  Additionally, at the request of an existing One Stop employee, a workstation has been purchased as a reasonable accommodation to increase her level of performance. General postings are visible and materials provide a TDD/TTY telephone number for an equally effective means of communication. (California – Hawthorne)

3.1.6 One Stop staff and partners have received training on access/accommodation issues. Job carving, especially associated with work experience leading to placements, has been a positive tool for maintaining and retention of employees with disabilities. Flexible job coaching strategies have been another successful tool to support customers and employers. (California – Napa)
3.1.7  Assist with sign language interpretation in all skills workshops; provide interview accommodations when necessary; visit employers and test JAWS software to determine if software is functioning for potential employees who are visually impaired. (Florida – Pinellas)
3.1.8 Most of the One Stop Centers are ADA compliant. However, some are difficult to access due to the age or configuration of the building structure.  To address this issue, the partner agency, Disability and Communication Access Board (DCAB), has provided hands-on training for project staff regarding the following  “Accessibility and Facility Access Topics:”  Universal Design, Building & Site Access (Exterior and Interior, Accessible Route to Building Entrance (i.e. ramps, parking), Americans with Disabilities Act Accessibility Guideline (ADAAG) Manual, and Site Survey: ADAAG Checklist.  (Hawaii)
3.1.9  Clients with disabilities now have unlimited access to all computer based services at WorkOne express sites, including online benefits registration/job search and adaptive technology to suit a myriad of needs. Physical access to Posey County express has been achieved through renovation, new entrance and ramp to door. Lincoln Hills/Warrick Employment Center offered accessible structures prior to grant. (Indiana – Evansville)

3.1.10  Adaptive workstations purchased and installed in each One Stop office and being used by customers.  Automatic doors installed in each office.  Equipment, tables and desks reconfigured to promote better client flow and access. (Indiana – SE)

3.1.11  Under a customized employment grant received from the Office of Disability Employment and Policy, The Disability Network was contracted to provide assistive technology training and assessments to the Detroit One Stop Career Centers.  Detroit One Stop Career Centers are currently implementing Assistive Technology based on the findings and recommendations of The Disability Network.  (Michigan)

3.1.12  Computer hardware and software equipment; Automatic door openers; Large print Braille publications/brochures on One Stop services; Improved restroom accessibility through renovations. (Nebraska)

3.1.13  Departmental/One Stop Center system guidance, clarifying the OSCC responsibilities and role in serving people with disabilities.  Collaboration with Department and the One Stop Centers on policy guidance on accessing Assistive Technology for consumers at One Stop Centers.  (New Jersey)

3.1.14  All One Stop model site staff received overview of accessibility requirements including reasonable accommodations from Project staff and DLRP.  Project staff provided comprehensive Resource Guide for One Stop staff to gather specific information on accessibility and reasonable accommodations. (New Mexico – Regents)

3.1.15  Review/recommendations for One Stop accessibility for all Centers; heightened awareness and change planning; sharing best practices in program access; improved One Stop Center staff skills in aiding access; staff training on technology access; ongoing and improving utilization. (New York – Broome Tioga)

3.1.16  Use of Sprint Relay Online; JobLink materials (applications, brochures, JobLink Resume Handbook, and VR brochure) translated in Braille; Accessible Workstation with foot rest, wrist rest, software for vision, hearing and learning disabilities; use of interpreters for occupational training; sixteen individuals completed sign language classes; signs displayed in JobLink of availability of assistive devices.  (North Carolina – Cape Fear)

3.1.17  Ordered accessible workstations for host sites; facilitated training on assistive technology; coordinated the ordering of Hamilton Video Relay Service for interested JobLinks; Coordinated two JobLinks to have assistive technology reviews; provided assistive technology recommendations to multiple JobLinks. (North Carolina – Department of Commerce)
3.1.18  Department of Labor Section 188 checklist completed on LWIA1 One Stop Career Centers. Disability Awareness Signage available at  LWIA1’s One Stop Centers, Assistive Technology Computer Workstations installed at Northeast Tennessee One Stop Career Center and three Affiliate Centers, Auto door openers installed at Northeast Tennessee One Stop Career Center and one Affiliate Center. (TN – ABT)

3.1.19 Information and referral strategies on One Stop programs and partnering agency programs; Memoranda of Understanding with many agencies who serve individuals with disabilities. (Texas – GC)

3.1.20 The Utah DWS pathway for assistance and/or reasonable accommodation strategies are:  First, ALL DWS are open and available to ALL Utah residents based on need and eligibility and NOT restricted to access by disabilities.  Second, the individual with as disability must request assistance (because it not to be assumed) and/or reasonable accommodation of the One Stop Employment Center, Employment Counselor.  If in doubt the Employment Counselor contacts a Supervisor and then either the Employment Counselor and/or the Supervisor may contact:  Carolyn Parsons (DWS Equal Opportunity Officer) for DWS Customers and Leslee Hintze  (DWS HR Department) for DWS Employees for reasonable accommodation(s) or alternate formats.  They are backed up and coordinate requests for accommodation(s) with Rosemarie Carter, the DWS ADA Coordinator and DWS Administrative Services Director.  Per ADA policy (#109), the coordinator or designee has 10 days to approve or deny the request.  (The 10-day time period begins after the medical evidence to substantiate the request is received.  Third, as part of the UOSEP Grant, a WIA Section 188 Assessment Tool for assessing programmatic access was developed and was used to survey all 37 One Stop (Employment) Centers.  The results of the survey will be reported in the grant and to DWS management.  (Utah)

3.1.21 1Provided training to One Stop staff and partners on accessible computer systems located at the centers.  Installed accessible computer systems in each comprehensive center.  Provided technical assistance on a variety of accessibility issues and disability and employment related issues. Provided follow-up technical assistance regarding transition plans for physical accessibility. Consulted on ADA issues for One Stops moving or building new facilities.  Began setup of TTY phones. (West Virginia)  
3.2 For the One Stop Center(s) covered by their project, nineteen out of thirty-eight grantees reported that a One Stop Accessibility Plan with State or Local WIBs has been “Developed and implemented that has removed many physical, communication, and other program barriers,” while fourteen reported that “A plan has been developed that is in the process of being implemented.”  Five grantees reported that there is “No plan” for the One Stop Centers covered by their project.  In addition to performing accessibility reviews of the One Stop centers and providing recommendations on enhancing One Stop accessibility, activities reported by WIG grantees included:
3.2.1 WIG projects report that based on the findings of accessibility assessments funding is being used to provide equipment, assistive technology, accessible computer stations, materials in alternate formats, and other identified accessible devices to address program and service area, as well as information technology  needs.  (Majority of projects)
3.2.2 TDD have been purchased and installed and staff has been trained on this device as well as Indiana Relay. (Indiana – SE)

3.2.3 There has been a statewide effort to standardize offerings for all persons who come to a One Stop Center.  Staff has been trained on how to use technology to assist those with communication barriers.  (Minnesota – Stearns Benton)

3.2.4 Accessibility Plan is described in WIG grant application, and disability issues are an ongoing priority in One Stop physical and programmatic design.  Among the many physical accommodations we offer are: TTY/TDD, interpreter services for deaf/hard of hearing,  computers equipped with Zoom Text and other accessible technologies, and a fully accessible ergonomic workstation with several alternate keyboard options, trackball mouse, scanner, open book scanning and reading software, zoom text, JAWS screen reader, and smartview camera unit, computer interface and footswitch.  Also, SCDOL was awarded a grant to install two state-of-the-art automatic door openers and to make two customer restrooms wheelchair accessible.  Additional furniture and equipment are planned for installation. Environmental considerations (lighting and background noise) will be taken into account.  Staff training will continue.  One Stop staff will travel to VR provider sites if necessary and appropriate. (New York – Suffolk)
3.2.5 DWS has implemented a program to remove many if not all physical barriers to access all 37 statewide One Stop (Employment) Centers.  The plan includes annual on-site inspection of all DWS One Stop Centers with the ADA checklist with a detailed follow up and correction report. The Utah One Stop Enhancement Project Grant has developed and used a WIA Section 188 Assessment Tool to assess to facilities and programs with recommend areas of improvement to communication, programmatic and other barriers that may exist in Utah’s One Stop Delivery System.  (Utah)
3.2.6 WorkSource partners are working on new Assistive Technology equipment installment/training and employer and community outreach. (Washington – Seattle)
4. Intake and Assessment Strategies
4.1 Fifteen out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Improving Intake and Assessment Strategies, while nine reported “significant activity” with “limited outcomes.”  Strategies reported by WIG grantees included:
4.1.1 Staff receive ongoing on-site training, and possess adequate knowledge of available disability resources to assess the needs of customers with disabilities and assist them in receiving the services that they need.  The Navigator serves as a resource to all One Stop staff and customers who need information of disability related issues. (California – Hawthorne reported “significant activity” with “limited outcomes.”)
4.1.2 Interconnected services are provided by the DPNs in collaboration with partners and One Stop staff. DPNs conduct pre-eligibility determination, including evaluation of vocational history, career interests and goals; provide overview of program services and options; perform individualized assessment of service needs, including those related to disability support, appropriate accommodations, assistive devices for the workplace; and provide information and referrals about benefits and career planning necessary for informed decisions to transition from public assistance to self-sufficiency.  Through the DPNs’ positive modeling, front line, eligibility and certification staff demonstrated increased disability awareness and sensitivity to customers’ needs.  (California – Long Beach)

4.1.3 A Disability Navigator Orientation has been implemented at all the One Stops to assist persons with disabilities access the multiple services in the One Stops. (Florida – Pinellas)

4.1.4 A formal training on “Appropriate Intake & Referral Process” is scheduled for December 2004. (Reported “significant activity” with “limited outcomes.”)
4.1.5 A new customer flow system was developed and a new referral system is under development (Illinois)
4.1.6 Training of front line staff in general about specific disability issues.  DPNs established as “points of contact” for staff with disability questions.  (New Jersey) (Reported “significant activity” with “limited outcomes.”)
4.1.7 Informational tours are provided to service providers if desired.  Utilization of One Stop facilities by job coaches and other support staff is encouraged.  All One Stop staff has been invited to attend capacity building training sessions.  (New York – Suffolk)
4.1.8 Information and referral at reception desk.  (Tennessee – Upper Cumberland)

4.1.9 Providing all clients the opportunity to self-disclose disability, so that center staff is able to make further inquiries about the functional limitations thereby providing better service implementation, job development, job placement, and other agency referral.  Provided and will provide in lesser degree Learning Disabilities Assessments where need is identified in WIA and Choices programs. (Texas – GC reported “significant activity” with “limited outcomes.”)

4.1.10 The DVR counselor conducts a pre-orientation of WorkSource services for individuals enrolled with DVR.  Funding is set aside in WIA service contracts for Learning Disabilities testing.  (Washington – Seattle)
5. Registration of Job Seekers with Disabilities
5.1 Twelve out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Increasing the Registration of Job Seekers with Disabilities for Workforce Investment Act services, while eleven reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
5.1.1 Customized service strategies have increased the registration of job seekers with disabilities for WIA services.  (California – Long Beach)

5.1.2 All customers who attend WIA orientations and have documented a disability on their work registration form are introduced to the Disability Navigator in the orientation.  Extensive outreach has been conducted to the Office of Services for Students with Disabilities at the local colleges in Pinellas County.  (Florida – Pinellas)
5.1.3 Grant initiatives ties to the Navigator role have increased services.  The Youth with (Hidden) Disabilities Grant (ODEP) and Passport to Success (WIA funded) have specifically identified and linked young people with disabilities to the local centers and affiliate sites.  DVR and DDD staff on-site at the local centers has also increased registrations. The Projects with Industry Grant staff are also located at WorkSource sites and provide job placement services to an estimated 100 individuals a year.  (Washington – Seattle)

6. Coordination of Cross Agency Data
6.1 Three out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Improved Coordination of Cross Agency Data Collection Regarding Job Seekers with Disabilities, while five reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included: 
6.1.1 Full implementation of the Virtual One Stop (VOS), a case management system with scan card tracking of services and activities.  We have begun sharing information with the Department of Rehabilitation and EDD.  (Reported “significant activity” with “limited outcomes.”)
6.1.2 A new client tracking system can track usage of services across partners.  The referral component of the system will be activated to capture additional information.  (Illinois)

6.1.3 Cross agency forms developed and implemented. (Indiana – SE)
7. Coordination with Employers
7.1 Ten out of thirty-eight grantees reported “significant activity” with “significant outcomes” in Increasing Coordination with Employers, while eight reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
7.1.1 Development of Employment Networks to focus on employer issues within the One Stop Centers.  (Several projects)

7.1.2 Strategies have included formal presentations on tax credits and reasonable accommodations; networking at Chamber of Commerce meetings and job fairs; coordination with the WIB Business Services Unit. (California – Long Beach)  

7.1.3 This project participates in a unified contact system for service to employers. (Illinois)

7.1.4 Employer outreach and establishing Oregon Business Leadership Networks continue throughout the State.  This includes providing networking opportunities for business, tools and resources, and educational forums to assist business with employment for people with disabilities.  (Oregon)
7.1.5 Projects are creating/utilizing job development specialists at the One Stop.  (Several projects report “significant to limited activity” with “significant to limited outcomes.”)

8. Section 188 and Section 504

8.1 Thirteen out of thirty-eight grantees reported “significant activity” with “significant outcomes” around Involvement with Section 188 and Section 504 Non-Discrimination and Equal Opportunity Policy Implementation, while three reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
8.1.1 A physical and program assessment has been made at each site, and Navigators have some input in identifying physical and/or program barriers as they see fit. Correspondence has been sent to each site to outline areas out of compliance with the disability laws. (Reported “significant activity” with “limited outcomes.”)  

8.1.2 Within the One Stop Center system, several physical modifications occurred (i.e., automatic doors).  Accessibility checklist tool reflects section 188 and has been accepted by the Department’s EEO officer.  The checklist process is now part of the SETC chartering of One Stop Centers.  Increased interaction with staff from other divisions within the Department to improve accessibility – i.e., EEO officer is now involved in One Stop Center accessibility assessments.  (New Jersey)

8.1.3 Disability trainings. (Oregon)

9. Youth with Disabilities
9.1 Eight out of thirty-eight grantees reported “significant activity” with “significant outcomes” around Increasing Access and Effective and Meaningful Participation of Youth with Disabilities in One Stop Sponsored Activities, while one reported “significant activity” with “limited outcomes.” Activities reported by WIG grantees included: 
9.1.1 Basic skills academies developed and conducted for youth.  (Indiana – SE)
9.1.2 Pilot project with transitioning students and One Stop Center.  (New Jersey)
9.1.3 Provide educational opportunities for youth with disabilities to learn about overcoming adversity, improving self-esteem and achieving goals. Work with Youth Leadership Forum (YLF). OWA Youth Council increased focus.  (Oregon)
9.1.4 Specific youth programs have been developed to assist the K-12 system to link with the One Stops.  The focus is on increasing the collaboration between special education departments and One Stop services.  The project integrates special education and disability transition staff with WorkSource staff through staff training and the direct exchange of information.  In addition, for a select number of graduating students, WorkSource services are listed as a transition service.  Prior to graduating, these students and their special education teachers visit WorkSource, and make use of core services.  The Navigator assists with scheduling and conducting job readiness workshops and providing disability training to WorkSource staff.  The Disability Navigator is also member of the ODEPs –WIA Youth with Hidden Disabilities Grant disability services team, which provides services to both in and out of school youth.  (Washington – Seattle) 

10. Other Systems Change Activities
10.1 “Other” systems change activities in which WIG grantees reported having “significant activity” with either “significant” or “limited” outcomes included the following:

10.1.1 Expansion of Services and Training to include all fourteen One Stop Centers instead of the four Centers that were originally proposed.  (Hawaii)

10.1.2 Training extended to One Stop Center Partner Agencies.  (Hawaii)

10.1.3 Coordination of services for felons with disabilities.  Project staff has collaborated with regional effort in past summer to improve post-incarceration employment services for Indiana felons and have targeted those being released from Branchville State Prison. Intent is increased use of grant services, VR and employment services via One Stops. Workshops will be conducted at prison in next grant year. (Indiana – Evansville)

10.1.4 Front line staff interaction with people with disabilities. (Minnesota – SW)

10.1.5 Education connection being made via a Pilot Project where scan cards are used at the One Stop by transitioning students to access WIA services.  (New Jersey)
10.1.6 One Stop Coordination Team provides information to nearly 400 front line Career Center staff and partnership agency staff. (Tennessee – ABT)
10.1.7 Creation of a dedicated center in transit mall.  (Washington – Snohomish)

10.1.8 Education of frontline staff in One Stop.  (Washington – Snohomish)

10.1.9 ADA awareness for employers and staff. (Washington – Snohomish)

C.
Highlights from the Navigator Supplemental Survey
The reporting period for this analysis report covers Navigator activities for July 1, 2003 through June 30, 2004.  The information gleaned through the evaluation instrument is broken down into the following six major topic areas:

1. Time Allocation

2. Systems Relationships:  Improvement of Collaboration

3. Linkages

4. Relationship with Employers

5. Meaningful Participation in the Workforce Development System: Experience of Job Seekers with Disabilities

6. Navigator Development

The grantees were instructed to respond to the questions/areas in the assessment tool as it applied to their scope of work over the course of the year.  Nineteen (19) Navigators completed the survey.  There were a total of seventy-one (71) Navigators associated with the round three WIG Project during this evaluation period.  Some of these positions represent shared positions and some represent Lead Navigator positions.  In the case where two Navigators share a position they had the option to compile their responses into one survey.  Some of the Lead Navigators, who serve in more of a supervisory role, also completed the survey, while others chose not to complete it.   
The findings that follow are broken down into four discrete areas:

1. Time Allocation

2. Systems Relationships:  Improvement of Collaboration

3. Linkages

4. Relationship with Employers

The findings, which are presented in two different formats, are included to illustrate the system building activity that is being accomplished by Navigators to increase access and improve the effective and meaningful participation of persons with disabilities in the One Stop delivery system.  Subsection F., Navigator Supplemental Survey Tables: Results At-a-Glance, compares the Navigator responses across the WIG projects to the instrument for each of the four topic areas reviewed below.  The current section, Subsection C. Highlights from the Navigator Supplemental Survey, complements the tables found in Subsection F by providing a composite of the information gleaned in each of the four areas.  While Subsection F documents the responses culled from the surveys submitted by Navigator from each WIG project, the current section represents the collective responses across all projects to show “at a glance” how an average Navigator approached an activity over the course of the year.   In addition to the “yes/no” or “rating type” questions, the evaluation instrument included two questions, which are more subjective in nature and allow the Navigator to provide answers in a narrative manner.  The responses to these questions are provided in Section V of this report and are entitled:
· Meaningful Participation in the Workforce Development System: Experiences of Job Seekers with Disabilities
· Areas Identified for Further Navigator Development
Each of the following four subsections includes a brief description of the section purpose and a composite of the information gleaned from each of the four areas.  Each subsection will also include a breakdown of the major findings, along with any additional information that Navigators reported in the “Other” categories.  
1.
TIME ALLOCATION

This section reflects data culled from Section B of the Navigator Supplemental Survey relative to Time Allocation.  The purpose of this section of the evaluation instrument is to help us learn whether there are changes in the Navigators time allocation for specific types of activities during the course of the year.   

The Time Allocation Composite, which is shown on the following page, represents a composite of the data that is reflected in the Time Allocation Comparison Chart found in Subsection F.  The purpose of the composite is to show “at-a-glance” the average time spent by a Navigator during the course of the year.  
Time Allocation:  Key Findings
1.1
During the course of the year, Navigators reported allocating the majority of their time to One-on-One Customer Contact (14%), Service Collaboration (12%) and Navigator Training and Development (10%).

1.2
In addition to the eight activities associated with time allocation, Navigators reported allocating a significant amount of time in the “Other” category to:

1.2.1
Paperwork. (Minnesota – SW)

1.2.2
Policy Research. (Minnesota – SW)

1.2.3
Communicating with Employers.  (Minnesota – SW)

1.2.4
Community relations and serving on committees. (Minnesota – SW)

1.2.5
Management of the Transition Services Office. (Washington – Snohomish)

1.2.6
Training receptionist.  (Washington – Snohomish)

	Time Allocation Composite

	· Service Collaboration 
(Navigators = 19)
	12%

	· Training and Education 
(Navigators = 19)
	9%

	· Relationship Building with Employers 
(Navigators = 19)
	5%

	· One-on-One Customer Contact 
(Navigators = 18)
	14%

	· Accessibility Problem Solving 
(Navigators = 17)
	4%

	· Information and Referral 
(Navigators = 17)
	7%

	· Outreach to Consumers 
(Navigators = 18)
	8%

	· Navigator Training and Development 
(Navigators = 18)
	10%

	“Navigators” = represents the combined number of Navigators and Lead Navigators across all 42 projects that responded to the respective question out of a total of 19 Navigators and Lead Navigators that submitted Navigator Supplemental Surveys. 


2.
SYSTEMS RELATIONSHIPS:  IMPROVEMENT OF COLLABORATION
This section reflects data culled from Section C of the Navigator Supplemental Survey relative to Systems Relationships.  The purpose of this section of the survey is to help us learn what level of activity and level of outcomes/results the Navigator experienced with the identified areas for potential systems relationships.  It is not expected that any Navigator will have significant or even limited activity in all twenty-four identified areas.  It is expected, however, over a two-year period that most Navigators will have limited or significant activity with each of these systems.

The Systems Relationships Composite, which is found on the following pages, represents a composite of the data that is reflected in the Systems Relationships Comparison Chart found in Subsection F.  The purpose of the composite is to show “at-a-glance” the total number of Navigators in the WIG projects that reported that they experienced either “significant” or “limited” activity with the identified areas.  Navigator reports of “no activity” with “no outcomes” are not included in the chart totals.
Systems Relationships:  Key Findings
2.1 Over the course of the year, thirteen (13) Navigators reported that they experienced the most “significant activity” with “significant outcomes” with One Stop Front-Line Staff to provide Core Services.

2.2 Ten (10) Navigators reported that they experienced “significant activity” with “significant outcomes” with One Stop Counselors to provide Intensive and Training Services and Welfare-to-Work (TANF).
2.3 In addition to the twenty-four organizations/agencies, Navigators reported that they experienced either “significant” or “limited” activity with the following federal, state or local programs:

2.3.1 Human Services Offices. (Minnesota – Southwest)

2.3.2 Employment Agencies. (Minnesota – Southwest)

2.3.3 JAN/Maximus Business Services. (Minnesota – Southwest)

2.3.4 Community Rehabilitation Providers. (Minnesota – Stearns-Benton)

2.3.5 Student Employment/Transition Services. (New York – Broome Tioga)

2.3.6 University of Washington Center for Assistive Technology. (Washington – Snohomish)

2.3.7 Department of Services for the Blind. (Washington – Snohomish)

2.3.8 Youth Opportunity Center. (Washington – Snohomish)

2.3.9 County Social Services. (Washington – Snohomish)

	Systems Relationships Composite

	
	Significant Activity With:
	Limited Activity With:

	
	Significant Outcomes
	Limited Outcomes
	No Outcomes
	Significant Outcomes
	Limited Outcomes
	No Outcomes

	· Vocational Rehabilitation Counselors (Navigators = 19)
	8
	6
	1
	0
	3
	1

	· Social Security Area Work Incentive Coordinator (AWIC) (Navigators = 19)
	0
	0
	0
	0
	6
	4

	· Social Security Field Office (Navigators = 19)
	4
	3
	0
	0
	3
	2

	· Benefits Counselors from the Benefits Planning, Assistance and Outreach Project (BPAO) (Navigators = 19)
	7
	1
	0
	0
	7
	1

	· Local Workforce Investment Board (Navigators = 18)
	6
	1
	0
	0
	4
	0

	· One Stop Front-Line Staff (Core Services) (Navigators = 19)
	13
	3
	0
	0
	3
	0

	· One Stop Counselors (Intensive and Training Services) (Navigators = 19)
	10
	2
	0
	0
	5
	0

	· One Stop Business Development Staff (Navigators = 19)
	3
	1
	1
	0
	8
	1

	· Medicaid Buy-In (Navigators = 18)
	3
	0
	0
	0
	4
	1

	· Mental Health Agencies (Navigators = 19)
	5
	2
	0
	0
	7
	2

	· Mental Retardation/Developmental Disabilities Agency (Navigators = 19) 
	0
	1
	0
	0
	13
	3

	· Adult Education and Literacy (Navigators = 19)
	1
	2
	0
	0
	7
	2

	· Substance Abuse Provider (Navigators = 19)
	0
	0
	0
	0
	4
	2

	· Welfare-to-Work (TANF) (Navigators = 19)
	10
	0
	0
	0
	6
	1

	· Veterans Employment Representatives and Disabled Veterans Outreach Programs (Navigators = 19)
	4
	3
	0
	0
	6
	1

	· Apprenticeship Programs (Navigators = 19)
	1
	1
	0
	0
	1
	0

	· Older American’s Employment Programs (Navigators = 19)
	3
	1
	0
	0
	5
	1

	· Transportation (Navigators = 19)
	0
	1
	2
	1
	7
	0

	· Food Stamps (Navigators = 19)
	2
	2
	0
	0
	10
	2

	· Financial Education Programs (Navigators = 19)
	1
	1
	0
	0
	1
	2

	· Independent Living Centers (Navigators = 18)
	5
	0
	0
	0
	7
	1

	· Other Disability-Related Organizations (Navigators = 19)
	6
	3
	1
	0
	6
	0

	· Local Education Agencies (Navigators = 19)
	4
	1
	0
	0
	6
	2

	· Youth Council (Navigators =19)
	3
	0
	0
	0
	4
	0

	“Navigators” = represents the combined number of Navigators and Lead Navigators across all 42 projects that responded to the respective question out of a total of 19 Navigators and Lead Navigators that submitted Navigator Supplemental Surveys.


3. LINKAGES

This section reflects data culled from Section D of the Navigator Supplemental Survey relative to linkages with three entities:  Social Security Administration’s Benefits Planning, Assistance and Outreach (BPAO) Program, the Ticket to Work and Employment Networks, and the Vocational Rehabilitation (VR) Agency.  The purpose of this section of the survey is to help us learn what types of linkages have been developed between the One Stop Career Center (and/or the Local Workforce Investment Board in the case of the Ticket to Work and Employment Networks) and the local area(s) covered by the Navigator.  

The data is divided into 3 subsections and documents the responses culled from the survey for the three programs (the Benefits Planning, Assistance and Outreach Program, the Ticket to Work and Employment Networks, and the Vocational Rehabilitation Agency) in terms of reported linkages.   

For the first and third program, Benefits Planning, Assistance and Outreach and Vocational Rehabilitation Agency, the Navigator was provided with three choices (co-location, shared information and training) and was asked to select all of the choices that identified the linkages that have been developed between the One Stop Career Center(s) that the Navigator covers and the respective program.  The second program, Ticket to Work and Employment Networks, also offered three choices but the Navigator was asked to only identify one of the three choices to indicate the linkages that have been developed between the One Stop Career Center(s) and/or the Local Workforce Investment Board and the respective program.  For the second program it is important to note that because several Navigators cover more than one Career Center and/or local workforce investment area, they may have selected more than one choice.

The Linkages Composite, which is found on the following pages, represents a composite of the data that is reflected in the Linkages Comparison Chart found in Subsection F.  The purpose of the composite is to show “at-a-glance” the total number of Navigators in the WIG projects that reported linkages between the area(s) that they cover and the three programs.

Key Findings:  Linkages
3.1 Benefits Planning, Assistance and Outreach:  Over the course of the year, fifteen (15) Navigators reported that the greatest linkage they experienced with the SSA’s BPAO Program was through Shared Information.  Seven (7) Navigators reported that they experienced such linkage through Training.

3.1.1 Navigators reported the following additional forms of linkages and/or described their relationship with the BPAO Program through the “Other” category:

3.1.1.1 The Navigator Orientation includes pertinent information from the BPAO’s and Vocational Rehabilitation and each one may be reached via phone for immediate answers to participant’s questions. (Florida – Pinellas)
3.1.1.2 Area Work Incentive Coordinator has included Disability Program Navigator in trainings provided by Social Security Administration.  Also the AWIC has allowed opportunity for the DPN to share information with area providers (including Rehabilitation Services, County Providers, Community Rehabilitation Providers) about the Work Incentive Grant and Disability Program Navigator position.  She has facilitated contact between the DPN and local Social Security staff. (Minnesota – Stearns-Benton)

3.1.1.3 Social Security uses the Navigators as a resource. (New Mexico -- Central)

3.1.1.4 The BPAO Senior Benefits Counselor provides on-site counseling on a monthly basis to One Stop customers who receive Social Security benefits and are considering returning to work, changing employment status, entering a training program or transitioning out of school.  This enables customers to make educated informed decisions about work incentives and receive up to date information concerning status of their benefits.  The DPN helps to coordinate appointments for the Benefits Specialist by processing the “BPAO Referral Packets” and setting up individual meeting times. The referral packet contains a release form to communicate with Social Security and has proven to be an essential tool that allows us to speed-up and streamline the intake while engaging other key stakeholders in the benefits planning process.  (New York – Suffolk)
3.2 Ticket to Work and Employment Networks: Over the course of the year, five (5) Navigators reported that the greatest linkage they experienced with the Ticket to Work Program and Employment Networks was in Working with Organizations to become an Employment Network (EN).

3.2.1 Navigators reported the following organizations that they were working with to become an EN and/or described their relationships:

3.2.1.1 Abilities, Inc.  (Florida – Pinellas) (New York – Suffolk)

3.2.1.2 National ABLE Network, a partner agency subcontractor, and the Illinois Department of Human Services/Division of Rehabilitation Services, are Employment Networks and part of the Pilsen One Stop. (Illinois)

3.2.1.3 Vocational Rehabilitation Services, a partner in the Workforce Center, is an EN.  (Minnesota – SW)
3.2.1.4 Vocational Rehabilitation Services as well as several Community Rehabilitation providers in our area are Employment Networks. (Minnesota – Stearns-Benton)
3.2.1.5 The Catskill Center for Independence is an Employment Network. (New York – Broome Tioga)
3.2.1.6 Greater Trinity Employment Services. (Washington – Snohomish)


3.3 Vocational Rehabilitation: Over the course of the year, eighteen (18) Navigators reported that the greatest linkage they experienced with the VR Agency was through Shared Information.  Thirteen (13) Navigators reported that they experienced a linkage to the VR Agency through Co-Location, and twelve (12) Navigators reported that they experienced a linkage through Training.

3.3.1 Navigators reported additional forms of linkages and/or described their relationship with the VR Agency in the “Other” category:

3.3.1.1 Vocational Rehabilitation staff participated in the Focus on Ability Training Sessions.  (Minnesota – SW)
3.3.1.2 Referrals are made by Navigators to Vocational Rehabilitation, and they make referrals to the Navigators. (Minnesota – SW)
3.3.1.3 A Vocational Rehabilitation Counselor from VESID is available on-site one day per week to meet with customers with disabilities and determine eligibility for services. The DPN works closely with the local VESID liaison to the One Stop Center. By contacting each consumer individually to remind them of upcoming appointments with the Vocational Rehabilitation Counselor, the incidence of no-shows for these appointments has dropped dramatically. (New York – Suffolk)

3.3.1.4 Transition Services Office of Snohomish County WorkSource. (Washington – Snohomish)
	Linkages Composite

	
	Co-Location
	Shared Information
	Training

	SSA’s Benefits Planning, Assistance and Outreach Program 

Navigators reported the following linkages between the One Stop(s) and the BPAO program.
	4
	15


	7

	

	
	One Stop or LWIB has applied to become an EN
	One Stop or LWIB has become an EN
	Working with organizations to become an EN

	Ticket to Work and Employment Networks

Navigators reported that the One Stop Center(s) and/or Local Workforce Investment Board (LWIB) has become or applied to become an Employment Network (EN)
	1
	0
	5

	

	
	Co-Location
	Shared Information
	Training

	Vocational Rehabilitation Agency

Navigators reported linkages between the One Stop Center(s) and Vocational Rehabilitation.
	13
	18
	12

	“Navigators” = represents the combined number of Navigators and Lead Navigators across all 42 projects that responded to the respective question out of a total of 19 Navigators and Lead Navigators that submitted Navigator Supplemental Surveys.


4. RELATIONSHIP WITH EMPLOYERS

This section reflects data culled from Section E of the Navigator Supplemental Survey relative to relationships with employers.  The purpose of this section of the evaluation instrument is to help us learn what types of entities in the employer/business community Navigators have contacted or worked with over the course of the year.  These entities include the Chamber of Commerce, Business Leadership Network, Local Workforce Investment Board, Business Relations Group Employers, and Business Development Staff at the One Stop.

The Relationships with Employers Composite, which is shown on the following page, represents a composite of the data that is reflected in the Relationships with Employers Comparison Chart found in Subsection F.  The purpose of the composite is to show “at-a-glance” the total number of Navigators in the WIG projects that reported relationships with the five entities over the course of the year.   

Key Findings:  Relationship with Employers
4.1 Over the course of the year, twelve (12) Navigators reported that they had developed the greatest employer relationships with the Business Development Staff at the One Stop.
4.2 In addition to the five entities associated with relationships with employers, Navigators reported developing and/or describing additional relationships in the “Other” category with:
4.2.1 Planning a Business Conference for April, 2005. (Minnesota – Southwest)

4.2.2 Enlisted Guards and Reserves. (New Mexico – Regents)

4.2.3 Job Developers Group. (New York – Broome Tioga)

4.2.4 County Business Resource Center. (New York – Broome Tioga)

4.2.5 Rotary Club. (Tennessee – Upper Cumberland)

4.2.6 County Coordinating Committee. (Tennessee – Upper Cumberland)

4.2.7 Tennessee Protection and Advocacy. (Tennessee – Upper Cumberland)

4.2.8 Tennessee Housing Development Agency. (Tennessee – Upper Cumberland)

	Relationships with Employers Composite

	RELATIONSHIPS WITH EMPLOYERS

Navigators reported that they had contacted/worked with the following entities over the course of the year. 

	Chamber of Commerce
	8

	Business Leadership Network
	8

	Local Workforce Investment Board
	8

	Business Relations Group Employers
	7

	Business Development Staff at the One Stop
	12

	“Navigators” = represents the combined number of Navigators and Lead Navigators across all 42 projects that responded to the respective question out of a total of 19 Navigators and Lead Navigators that submitted Navigator Supplemental Surveys.


D.
Challenges
The WIGs identified challenges in their effort to improve access and meaningful and effective participation in the workforce development system.  Despite challenges and barriers, WIG projects developed innovative ways to address these challenges and to break down the barriers.  The manner in which the projects have confronted their challenges offers promise that they will continue to effect and increase systems change and to improve the ability of job seekers with disabilities to participate in the workforce.   

WIG Identified Challenges 

1.
Service Coordination 
Challenges:  The WIG projects faced a variety of challenges in their efforts to collaborate with partners, service providers and agencies and, thus, to improve service coordination and to create a seamless process for obtaining the same services for job seekers with disabilities in the One Stop system as for people without disabilities.  WIG projects often encounter “territorialism,” and they are not immediately accepted by the staff of the agencies with which they seek to coordinate services.  WIG projects reported reluctance of other agencies to collaborate in the provision of timely and appropriate services, and a lack of communication between agencies.  In some instances, WIG projects reported that inconsistent collaboration with partners or high turnover in staff at outside agencies or service providers hindered the development of long-term collaborative relationships that translate into multiple agency support for a job seeker with a disability to achieve employment goals.  In addition, several WIG projects reported insufficient participation and investment from partnering agencies with regard to accomplishing the goals of the WIG grant.  This may be attributable to the fact that agencies and partners have different priorities, procedures and goals and operate independently with separate performance measures.  Several projects also noted that such insufficient participation was due to the fact that partners had limitations on time.  As such, the entities have reduced incentive to build strong, integrated partnerships.
Sustainable Changes:  WIG projects tried to bridge these gaps in Service Coordination by developing working groups and committees that bring together the various partners (Vocational Rehabilitation, Mental Health, Mental Retardation/Developmental Disabilities, Social Security, Medicaid, TANF, Housing, and Transportation) and agencies with One Stop Staff members.  The ultimate goal of these committees is to share information, heighten awareness of resources, and to discuss coordination and collaboration that will result in the creation of a seamless system.  WIG projects were instrumental in increasing the coordination of services between partner agencies (mandated and non-mandated) through the development of policies and procedures.  In addition, some WIG projects offered information sessions about One Stop Centers for agencies and service providers or created “Partner Resource Guides” in order to increase awareness of services that are available and to encourage collaboration.  WIG projects also participate on local and state committees to educate and to increase awareness.  Several projects reported that they are beginning to coordinate and streamline intake and referral processes, as well as data collection on all participants in the system, in an effort to create a seamless system of service delivery.  
2.
Staff Development and Training
Challenges:  The responses revealed that a high rate of staff turnover and insufficient time for staff development was an unanticipated barrier to building system capacity.  Consequently, the benefits of staff training regarding utilization of assistive technology, identification of reasonable accommodation strategies for job seekers with disabilities to more effectively benefit from services, as well as basic introduction to disability awareness challenges were mitigated by frequent staff turnover in the One Stops.  Projects reported staffing shortages due to budget cuts, and inconsistent orientation provided to staff in some One Stop Centers.  In addition, coordinating staff training presented challenges to many projects because of staff shortages.  Such shortages had the effect of preventing all staff from participating in training because of the competing need to maintain coverage in the One Stop Centers.  
Sustainable Changes:  Many projects noted that training is a top priority for them.  As such, they are making a concerted effort to have ongoing training sessions and to provide more opportunities for more staff to be able to attend training sessions.  Some projects developed training requirements that mandated that each One Stop Center conduct training for staff on topics such as ADA policies and disability etiquette.  One project is considering incorporating this requirement into its MOU.  Other projects are experimenting with alternative training methods, such as electronic, self-directed and self-paced training, as a way to increase the number of staff who receive training.  However, one project noted that evaluating such training methods was difficult and not yet perfected so that the effectiveness of alternative training methods remains to be seen.  

3.
Employer Interest and Investment

Challenges:  WIG projects encountered difficulty in engaging employers and in persuading them to consider the possibility of hiring jobseekers with disabilities.  They found that employers lacked basic knowledge regarding employees with disabilities and that they had little or no awareness of the benefits associated with hiring jobseekers with disabilities.  In addition, some found that employers harbored ill-informed perceptions about “risks” associated with hiring and working with people with disabilities.  Some projects found that employers failed to follow through on commitments to hire and/or consider people with disabilities for job opportunities.
Sustainable Changes:  WIG projects developed disability awareness training and materials for employers, which address the needs of individuals with disabilities.  In addition, they developed training to address hiring job seekers with disabilities that included topics such as accommodations and supports and tax and work incentives.  One WIG project developed a comprehensive process to access and/or assess information of job trends and emerging employer and workplace needs in an effort to improve its connection with employers.  WIG projects should remain aggressive about implementing these changes and building strong connections with employers.
4.
Lack of Funding

Challenges:  WIG projects cited issues related to funding as a challenge to their ability to effect systems change and to perform outreach and training on a broad scale.  Some state budgets have experienced severe cuts, resulting in delayed implementation of certain components of the WIG projects or a reduction in, or cancellation of, programs offered by partner agencies or other organizations.  Some projects noted that a lack of sufficient funds prevented the creation of full time staff positions that are necessary to meet the needs of the project (i.e., Disability Program Navigator positions).  In addition, budget cuts have resulted in reduced cooperation and resource sharing between agencies.  
Sustainable Changes:  Some projects have tried to work around a reduction in funding by increasing their collaboration with partners and other organizations in an effort to leverage combined resources.  Other projects have sought out additional sources of funding that can be combined with their WIG grant.  
5.
Disincentives in Performance Standards

Challenges:  Several WIG projects noted that the performance standards are a significant barrier to the enrollment of people with disabilities in WIA.  The perception persists that individuals with multiple barriers to employment will adversely impact total performance numbers for the Workforce Investment Area which must match or exceed previous baseline data.  WIG projects have begun to examine performance measures for WIA programs in order to develop ways for the programs to work with people with disabilities without experiencing a negative impact on their performance outcomes. 
Sustainable Changes: One state recommended the creation of separate performance standards for people with disabilities that take into account the extended time necessary for job development, placement and retention and that recognize the different measures that constitute progress for a job seeker with a disability.
E.
WIG Process Evaluation Tables:  Results At-a-Glance
The tables that follow provide a snapshot of WIG responses—separated by “statewide” and “non-statewide” projects—to the following eight major areas from the evaluation instrument:   
1. State and Local Governance

2. WIG Systems Change Activities

3. Outreach, Assessment, Registration

4. Accessibility

5. Service Coordination

6. Performance Accountability

7. WIG Project Database
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1. STATE AND LOCAL GOVERNANCE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	Projects cited that there is a SWIB Working Group on Disability Issues

· Projects cited that they are part of the SWIB Working Group on some level
	5
	11

	
	5
	6

	Projects cited that there is a LWIB Working Group on Disability Issues

· Projects cited that they are part of the LWIB Working Group on some level
	3
	14

	
	2
	14

	

	The focus of activities cited by projects for either a SWIB or LWIB Working Group on Disability Issues include:

	· Cost Sharing Policy Development
	1
	7

	· Service Coordination
	4
	18

	· Accessibility Guidelines for One-Stops
	5
	18

	· Core Performance Measures
	3
	11

	· Data Collection
	5
	11

	· Youth Activities
	2
	10

	Other Activities cited by Statewide Projects:

· Training and Technical Assistance
· Assessments and Standards

· Administration and Monitoring

· Developing guidance for, and increasing the use and acquisition of, assistive technology

· Renewal and coordination of the Work Ability Grant
	Other Activities cited by Non-Statewide Projects:

· Development of a Business Leadership Network
· Customer service in the One Stop Centers

· Employer awareness and outreach

· Benefits coordination among disability service providers

· Outreach to disability communities to increase participation in the One Stop Center and system

· Accessibility and Etiquette

· Job Placement and Outreach

· Learning Disabilities

· Assistive Technology Access

	

	Projects cited involvement in increasing participation of persons with disabilities and their representatives in governance and policymaking development at a state and/or local level through the following activities:

	· Public Forums or Town Hall Meetings
	3
	9

	· Recruitment of New Members
	2
	11

	· Presentations to the Disability Community
	6
	21

	· Presentations by the Disability Community to the WIB
	3
	11

	· Reports to the WIB on Unmet Needs
	6
	20

	Other Activities cited by Statewide Projects:
· The Universal Access Group and Governor’s Committee.

· Formation and Recruitment of local Consumer Board for each One Stop Center.  Members of the Consumer Board will conduct a pre/post consumer evaluation of facility access, quality of service, and Assistive Technology.  Local Consumer Boards consist of partner agency representatives, disability advocacy agencies, and persons with disabilities.

· Helping to form partnerships between One Stops and disability organizations.



	Other Activities cited by Non-Statewide Projects:

· The SBWIB is a member of the Los Angeles County Working Disabled Steering Committee whose initiative is to increase the number of people with disabilities in California who have the resources and capacity to manage their health coverage and financial situation when planning, obtaining or maintaining employment. The Steering Committee membership includes agencies such as: Centers for Independent Living, Regional Centers, Social Security Administration, Benefits Planning Assistance & Outreach Representatives, LWIB’s, Department of Rehabilitation, City Departments, Community Colleges, Advocacy Groups, etc.  Navigators make presentations to the Disability Community through various venues: training sessions, workshops, conferences, etc.

· Quarterly Disability Concerns Forums are taking place at the Pilsen One Stop.  Also, monthly Council 2 meetings take place with Disability Advocacy organizations, partner agencies, educational institutions and other governmental entities.

· Discussions with LWIB staff.

· Mystery Shopper Quarterly Reports available for SWIB and LWIB regarding service quality from the perspective of One Stop customers with disabilities.

· Employer Awareness Training: “Tax Incentives and Deductions available to Employers Who Hire Individuals with Disabilities.”  Coordination Team and Partnering Agencies are participating in increasing participation of IWDs and their representatives in governance and policy making.

· Board staff serve on a State Medicaid Infrastructure Workgroup.  There isn’t a formal Mayor’s Committee on People with Disabilities or a Business Leadership Network in the Concho Valley.  Board staff work with and correspond with the Governor’s Committee on People with Disabilities; Board and One Stop staff attend Workforce Forums and, at times, make presentations to other Workforce Boards and One Stop staff members on disability related issues such as Learning Disabilities.  Locally, a WIG Partnership group meets on a quarterly basis.  Local One Stop orientations which include persons with disabilities.  Meet with employers to promote hiring of people with disabilities.

· Presentation to Area Partners including Voc Rehab (Rehab and Blind Services), College Counselors, MHMR Center, and Regional ILC.
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2. WIG SYSTEMS CHANGE ACTIVITIES

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	POLICY DEVELOPMENT

	Projects cited “significant activity” with “significant outcomes” in the following areas: 

	· Service Coordination
	2
	20

	· Cost Sharing
	1
	2

	· Performance Measurement
	0
	2

	· Individual Assessment (i.e., identification of disability)
	1
	9

	

	Projects cited “significant activity” with “limited outcomes” in the following areas: 

	· Service Coordination
	4
	4

	· Performance Measurement
	0
	6

	· Cost Sharing
	1
	0

	· Individual Assessment
	1
	5

	SERVICE COORDINATION

	Projects cited “significant activity” with “significant outcomes” with the following agencies:

	· Vocational Rehabilitation and One Stops
	7
	18

	· Benefits Counseling offered through the Social Security Administrations Benefits Planning, Assistance and Outreach Project
	4
	12

	· Transportation
	0
	6

	· Medicaid Buy-In
	0
	0

	· Mental Health
	1
	5

	· Mental Retardation/Developmental Disabilities
	0
	2

	· Housing
	0
	0

	

	Projects cited “significant activity” with “limited outcomes” in the following areas: 

	· Vocational Rehabilitation and One Stops
	1
	9

	· Benefits Counseling offered through the Social Security Administrations Benefits Planning, Assistance and Outreach Project
	2
	2

	· Transportation
	1
	1

	· Mental Health
	2
	5

	

	DEVELOPMENT OF ONE STOP ACCESSIBILITY

	Projects cited “significant activity” with “significant outcomes” in the Development of One Stop Accessibility in the following areas:

	· Physical Access
	5
	19

	· Information Technology
	4
	18

	· Program and Services Access
	5
	20

	· Reasonable Accommodation Strategies
	5
	16

	

	Projects cited “significant activity” with “significant outcomes” with the following systems change activities:

	· Improving Intake and Assessment Strategies
	2
	13

	· Increasing registration of job seekers with disabilities for WIA Services
	2
	10

	· Improved access and use of Individual Training Accounts by Job Seekers with Disabilities
	1
	1

	· Improved coordination of Cross Agency data collection regarding job seekers with disabilities
	0
	3

	· Increasing coordination with Employers
	1
	9

	· Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation
	3
	10

	· Increasing access and effective and meaningful participation of Youth with Disabilities in One Stop sponsored activities
	1
	7

	

	

	Projects cited “significant activity” with “limited outcomes” with the following systems change activities:

	· Improving Intake and Assessment Strategies
	4
	5

	· Increasing registration of job seekers with disabilities for WIA Services
	1
	10

	· Improved access and use of Individual Training Accounts by Job Seekers with Disabilities
	1
	2

	· Improved coordination of Cross Agency data collection regarding job seekers with disabilities
	3
	2

	· Increasing coordination with Employers
	1
	7

	· Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation
	1
	2

	· Increasing access and effective and meaningful participation of Youth with Disabilities in One Stop sponsored activities
	0
	1
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3. OUTREACH, ASSESSMENT, REGISTRATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	OUTREACH

	Projects cited that One Stops Perform Outreach and Marketing specifically targeted to job seekers with disabilities
	5
	23

	Outreach Strategies cited by Statewide Projects

· (6) cited Brochures
· (7) cited Joint Activities with Disability Agencies
· (4) cited Joint Activities with Adult Education Entities
· (5) Flyers Posted in the Community
· (4) cited Communication with Local Schools
· (2) cited TV/Radio Commercials
	Outreach Strategies cited by Non-Statewide Projects

· (20) cited Brochures

· (24) cited Joint Activities with Disability Agencies

· (13) cited Joint Activities with Adult Education Entities

· (14) cited Flyers Posted in the Community

· (22) cited Communication with Local Schools

· (7) cited TV/ Radio Commercials

	Note: An additional ten projects —four Statewide and six Non-Statewide—cited that while One Stop(s) do not perform outreach and marketing specifically targeted to job seekers with disabilities, materials and resources are being developed for future outreach.

	

	WIG projects cited “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	3*
	7**

	· Publications
	0
	8**

	· Training of Persons with Disabilities
	2*
	12****

	· Training of One Stop Staff
	5*
	25**

	· Training of Workforce Investment Board members
	3*
	2

	· Training of Employers
	1*
	4*

	· Use of Television
	0
	2

	· Use of Radio
	0
	0

	· Use of Newspapers/Journals
	0
	3

	· Use of Internet/World Wide Web
	1
	6*

	· Meetings with Workforce Investment Boards and/or One Stops
	5
	19*

	· Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	4*
	21***

	* One of the three projects cited “significant activity” but with “limited outcomes.”

** Two of the projects cited “significant activity” but with “limited outcomes.”
*** Three of the projects cited “significant activity” but with “limited outcomes.”
**** Four of the projects cited “significant activity” but with “limited outcomes.”

	ASSESSMENT

	Projects cited that job seekers with disabilities are being identified in the One Stop system through the following:

	· Self Identification
	8
	28

	· Individual Assessment
	5
	22

	· Referral from Vocational Rehabilitation
	8
	28

	Note: Five Statewide and twenty-two Non-Statewide projects cited all three forms of assessment being utilized within the One Stops to identify job seekers with disabilities.

	Other ways of Identification cited by Statewide Projects
· Referrals from other local, state, or community-based agencies.
	Other ways of Identification cited by Non-Statewide Projects
· Referrals from non-profit agencies, such as independent living centers, other agency referrals and partner referrals.
· SSI/SSDI recipients, customers in the general assistance programs, California Human Development Corporation, school attendees with Individual Education Plans or 504 plans, counselors from HHS, local service provider, local non-profits, and CalWorks.

· Identification by One Stop front line staff.
· Virtual One Stop Online Registration.
· Referrals from “Freedom to Work Initiative” Commission Board Members.
· Referrals from schools and other WIA youth programs.

	

	Projects cited that the following guidelines are in place to help identify and assess an applicant’s disability related needs at the Local Workforce Investment Board level: 

	· Guidelines are in place and being implemented consistently
	2
	13

	· Guidelines are in place but not being implemented consistently
	4
	5

	· Guidelines are available but not being implemented
	0
	1

	· No guidelines in place
	2
	8

	

	REGISTRATION

	Projects cited that the Point of Service Registration within the One Stop is the following

	· Core Services
	7
	22

	· Intensive Services
	2
	15

	· Training Services
	2
	12

	Note: Two Statewide and ten Non-Statewide projects cited all three as points of service registration within the One Stop.

	Other Points of Registration cited by Statewide Projects
· None listed.
	Other Points of Registration cited by Non-Statewide Projects
· Resource Room and Orientation.
· Registration occurs after an individual received staff assisted services through WIA.
· Guidance and counseling with partners to include DVR.

	

	Projects cited that WIG staff have assisted job seekers with disabilities to become registered for services in the One Stops in the following ways:

	· Actively helped job seekers with disabilities to register through information and site visits
	3
	23

	· Provide advice and occasionally accompany the individual to become registered for services
	5
	19

	· Provide advice on how to register for services
	5
	18

	· No assistance is provided
	1
	0

	Note: Two Statewide and fifteen Non-Statewide projects cited that all categories apply, except “No assistance is provided,” to WIG Staff assisting job seekers with disabilities to become registered for services in the One Stops.

	

	Projects cited that One Stop staff has been trained to identify and assist job seekers with disabilities to access services.
	9
	20

	Statewide Projects cited the following provided such training:
· (7) cited WIG Staff
· (4) cited Disability and Business Technical Assistance Center (DBTAC)
· (2) cited local and state agencies and organizations serving people with disabilities.
· (1) cited pending contract for training by a subcontractor.
· (1) cited Universities and vendors.
	Non-Statewide Projects cited the following provided such training:
· (25) cited WIG Staff

·  (7) cited Disability and Business Technical Assistance Center (DBTAC)
·  (8) cited local agencies and organizations serving people with disabilities.
· (3) cited Disability Centers located within Universities.

· (1) cited National Collaborative and University of Iowa.
· (1) cited Conferences.
· (1) cited State Work Groups.
· (1) cited pending contract for training by a subcontractor.

· (1) cited private consultants.

· (1) cited Navigators.
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4. ACCESSIBILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	

	Projects cited that there are One Stop Accessibility Plans with State or Local Workforce Investment Boards for the One Stop Center(s) covered by the WIG project. 

	· A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	1
	18

	· A plan has been developed that is in the process of being implemented.
	8
	6

	· A plan has been developed but it is not being implemented consistently.
	0
	0

	· A plan has been developed but it is not being implemented.
	0
	0

	· There is no One Stop Accessibility plan.
	1
	4
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5. SERVICE DELIVERY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	Projects cited that procedures are IN PLACE to ensure that job seekers with disabilities are offered the following services under the Workforce Investment Act:

	· Core Services
	5
	25

	· Intensive Services
	6
	25

	· Training Services and Individual Training Accounts, if appropriate
	6
	21

	Note: Four Statewide and twenty-one Non-Statewide projects cited that all three procedures are in place for job seekers with disabilities.

	

	Projects cited that Vocational Rehabilitation counselors are co-located in ALL local One Stops:
	3
	7

	

	Projects cited that VR clients are registered in the One Stop system through the following:

	· VR clients are registered all of the time
	1
	8

	· VR clients are registered some of the time
	8
	16

	

	Projects cited that VR and WIA Title I programs share a common Management Information System 
	0
	1

	

	Projects cited that VR, Employment Service/Job Service and WIA Title 1 programs use a Common Intake form.
	1
	6

	

	Projects cited that VR participates in the Case Management system ALL OF THE TIME
	1
	3

	Note:  Five Statewide and twenty-one Non-Statewide projects cited that VR participates in the Case Management System some of the time.

	

	Projects cited that procedures are in place in the One Stops for coordinating services among Center partners
	7
	27

	

	Projects cited that local One Stop(s) have PROCEDURES IN PLACE, WHICH ARE BEING IMPLEMENTED CONSISTENTLY, to coordinate with the following non-mandated partner or State agency that impacts persons with disabilities:

	· Medical Assistance (Medicaid)
	3
	4

	· Social Security
	2
	4

	· Special Education
	1
	7

	· Mental Retardation/Developmental Disabilities
	1
	7

	· Mental Health
	1
	11

	Other Non-Mandated Partners and/or Agencies cited by Non-Statewide Projects with consistent implementation:

· Local assistance and support programs
· GED/ABE Services

· WorkKeys/ Key Training Services

· County Human Services

· Adult Education and ESL Programs

· Council for the Deaf and Council for the Blind

· Independent Living Services

· Statewide projects did not cite having procedures in place with consistent implementation with any “other” non-mandated partners or agencies

	

	Projects cited that the One Stop(s) is linked to the Social Security Administration’s Benefits Planning, Assistance and Outreach (BPAO) program.
	7
	22

	

	Of the One Stops that are linked to the BPAO program, projects cited that the One Stop staff is knowledgeable about the program:

	· All of the One Stop staff is trained and knowledgeable
	0
	6

	· Some of the One Stop staff is trained and knowledgeable
	8
	18

	

	Projects assisting a Local Workforce Investment Board and/or a One Stop to become an Employment Network.
	3
	6

	

	Of the projects assisting a Local Workforce Investment Board and/or a One Stop to become an Employment Network, projects cited the One Stop(s) has become or applied to become an Employment Network.
	3
	5
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6. PERFORMANCE ACCOUNTABILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	Projects cited that providers that serve persons with disabilities are INCLUDED in the list of Eligible Training Providers.
	10
	25

	

	Projects cited that performance measures HAVE BEEN ADJUSTED to accommodate longer or more costly services for job seekers with more significant disabilities.
	1
	2

	

	Projects cited that the One Stop performance data is ANALYZED SEPARATELY to provide a report on outcomes for registered job seekers with disabilities.
	2
	10

	

	Projects cited that data is BEING COLLECTED on customer satisfaction at One Stops from job seekers with disabilities.
	5
	21
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7. WIG PROJECT WEBSITE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	Project has created a website that is part of a WIB or One Stop website.
	0
	7

	Of the projects that have created a website that is part of a WIB or One Stop website, projects that cited the website as being accessible
	0
	3

	

	Project has created a standalone (i.e., separate) website.
	4
	2

	Of the projects that have created a standalone website, projects that cited the website as being accessible
	4
	2
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8. WIG PROJECT DATABASE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(28 Total)

	Projects cited that they have created a database for job seekers with disabilities.
	2
	14

	· Of the projects that have created a database, the following are cited as the types of data being collected:

	· Age
	1
	13

	· Gender
	1
	13

	· Type of Disability
	1
	10

	· Severity of Disability
	1
	6

	· Educational Background
	1
	12

	· Work History
	1
	11

	· Services Being Provided
	1
	12

	· Service Coordination
	1
	11

	· Work Accommodations Requested
	1
	7

	· Work Accommodations Provided
	1
	7

	· Cost of Work Accommodations
	1
	3

	Other types of data being collected cited by Statewide Projects:

· None listed
	Other types of data being collected cited by Non-Statewide Projects:

· Referral Source
· Accommodation and service coordination information.
· Date of hire
· Rate of pay
· All WIA-mandated data
· Monthly Customer Count by Career Center of IWDs
· County of Residence
· Benefits Received
· Social Security Number
· Program Status

	Note: Three Non-Statewide projects indicated that they collect most of the types of data listed, although none of them indicated that the WIG project created a database for jobseekers with disabilities.


F.
Navigator Supplemental Survey Tables:  Results At-a-Glance
This section complements the composite findings that were highlighted in Subsection C. Highlights from the Navigator Supplemental Survey.  The current section, Subsection F. Navigator Supplemental Survey Tables: Results At-a-Glance, compares the responses reported by the Navigators for each of the four topic areas across the WIG projects.  The information is displayed in four comparison charts 

1
Time Allocation:  This table documents the responses culled from the evaluation instrument for the eight activities associated with time allocation.  For each activity, the responses from each of the Navigators have been compiled and averaged to obtain totals.

2
Systems Relationships:  Improvement of Collaboration: This table documents the responses culled from the instrument for the 24 agencies/organizations in terms of the level of activity and outcomes.  For each agency/organization, the level of “significant” and “limited” activity with any reported level of outcomes/results for each of the Navigators have been compiled to obtain totals.  Responses that indicated “no activity” are not reflected in this chart.

3
Linkages:  This table is divided into 3 subsections and documents the responses culled from the instrument for the three programs (the Benefits Planning, Assistance and Outreach Program, the Ticket to Work and Employment Networks, and the Vocational Rehabilitation Agency) in terms of reported linkages.  The responses from the Navigators have been compiled to obtain the totals.  

For the first and third program, Benefits Planning, Assistance and Outreach and Vocational Rehabilitation Agency, the Navigator was provided with three choices (co-location, shared information and training) and was asked to select all of the choices that identified the linkages that have been developed between the One Stop Career Center(s) that the Navigator covers and the respective program.  The second program, Ticket to Work and Employment Networks, also offered three choices but the Navigator was asked to only identify one of the three choices to indicate the linkages that have been developed between the One Stop Career Center(s) and/or the Local Workforce Investment Board and the respective program.  For the second program it is important to note that because several Navigators cover more than one Career Center and/or Local Workforce Investment Area, they may have selected more than one choice.
4
Relationship with Employers:  This table documents the responses culled from the instrument for the five entities associated with relationships with employers.  For each of the entities, the responses for each of the Navigators have been compiled to obtain the totals.
DPN PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

COMPILATION OF NAVIGATOR RESPONSES BY DPN PROJECT

1.  Time Allocation

NOTES AND KEY:

· The first column includes the name of the project.  Under the name of each project is the number of Navigators that responded to each question out of the total number of Navigators funded under the WIG project.  

· For each particular type of activity, the right hand column includes the average of the combined percentage totals (displayed in bold) and the lowest percentage reported and the highest percentage reported.
	Service Collaboration (e.g., Development of relationships with mandatory partners and/or other service systems, i.e., Mental Health, MR/DD, Transportation, etc.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	27%
(Lowest 20%; Highest 30%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	23.5%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	17%

(Lowest 10%; Highest 25%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	10%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	7%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	17.5%

(Lowest 5%; Highest 30%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	25%

(Lowest 15%; Highest 35%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	30%

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	20%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	10%

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	20%

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	5.25%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	15%

	Training and Education (e.g., Staff within the One Stop.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	15%

(Lowest 0%; Highest 25%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	10%

(Lowest 5%; Highest 15%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	0%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	5%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	3.5%

(Lowest 2%; Highest 5%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	11.5%

(Lowest 10%; Highest 13%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	30%

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	25%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	10%



	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	40%

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	1%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	25%

	Relationship Building with Employers (e.g., Outreach or networking with the business community.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	7%

(Lowest 0%; Highest 15%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	5.1%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	10%

(Lowest 2%; Highest 20%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	5%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	10%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	12.5%

(Lowest 5%; Highest 25%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	4%

(Lowest 3%; Highest 5%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	15%

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	5%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	5%

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	5%

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	0%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	15%

	One-on-One Customer Contact (e.g., Identification of strategies and possible resources to remove barriers to employment.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	18%

(Lowest 5%; Highest 45%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	10%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	24%

(Lowest 20%; Highest 30%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	20%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	39%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	20%

(Lowest 10%; Highest 30%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	16.5%

(Lowest 3%; Highest 30%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	25%

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	15%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	25%

	· Worksource for Dallas County (Texas)
(0 of 1 Navigators responded)
	None Given

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	26.25%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	10%

	Accessibility Problem Solving (e.g., Identification and assistance with implementation of solutions to physical, communication and/or program access challenges.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	7%

(Lowest 5%; Highest 10%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	5.9%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1%

(Lowest 0%; Highest 3%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	0%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	15%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	3.5%

(Lowest 2%; Highest 5%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	5%

(Lowest 0%; Highest 10%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(0 of 3 Navigators responded)
	None Given

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	5%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	10%

	· Worksource for Dallas County (Texas)
(0 of 1 Navigators responded)
	None Given

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	1%



	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	15%

	Information and Referral (e.g., Identification of resources and connecting job seekers with these resources.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	10%

(Lowest 5%; Highest 20%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	7.6%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	8%

(Lowest 4%; Highest 10%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	25%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	11%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	23%

(Lowest 6%; Highest 40%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	7.5%

(Lowest 5%; Highest 10%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(0 of 3 Navigators responded)
	None Given

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	10%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	10%

	· Worksource for Dallas County (Texas)
(0 of 1 Navigators responded)
	None Given

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	3.75%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	5%

	Outreach to Consumers (e.g., Presentations to disability-related organizations, school systems, or other potential points of contact to educate other systems and/or individuals with disabilities about the workforce development system.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	7%

(Lowest 0%; Highest 10%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	6.6%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	5%

(Lowest 0%; Highest 10%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	20%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	8%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	10%

(Lowest 5%; Highest 15%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	25%

(Lowest 10%; Highest 40%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(0 of 3 Navigators responded)
	None Given

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	10%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	25%

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	25%

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	.75%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	5%

	Navigator Training and Development (e.g., Building knowledge and skills to more effectively perform the role of the Navigator.)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	10%

(Lowest 5%; Highest 15%)

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	30.7%

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	17%

(Lowest 10%; Highest 31%)

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	20%

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	5%

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	10%

(Lowest 10%; Highest 10%)

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	5.5%

(Lowest 1%; Highest 10%)

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(0 of 3 Navigators responded)
	None Given

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	10%

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	5%

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	10%

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	45%

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	5%


DPN PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

COMPILATION OF NAVIGATOR RESPONSES BY DPN PROJECT

2.  Systems Relationships:  Improvement of Collaboration

NOTES AND KEY:

· The first column includes the name of the project.  Under the name of each project is the number of Navigators that responded to each question out of the total number of Navigators funded under the WIG project.  

· The right hand columns indicate the number of Navigators that reported some level of activity with some level of outcomes/results.  

· This table does not include the number of Navigators that reported “no activity” with “no or limited outcomes.”  
	
	Significant Activity With:
	Limited Activity With:

	
	Significant Outcomes
	Limited Outcomes
	No Outcomes
	Significant Outcomes
	Limited Outcomes
	No Outcomes

	VOCATIONAL REHABILITATION COUNSELORS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	2
	1
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	2*
	1*
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	2


	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	
	
	
	1
	1

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	* This project responded that it had significant activity with both no outcomes and limited outcomes.

	SOCIAL SECURITY AREA WORK INCENTIVE COORDINATOR (AWIC)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	
	
	
	1
	1

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	1

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	SOCIAL SECURITY FIELD OFFICE

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	2
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	3
	
	
	
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	1

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	1

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	BENEFITS COUNSELORS FROM THE BENEFITS PLANNING, ASSISTANCE AND OUTREACH PROJECT (BPAO)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	2
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	
	
	
	1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	
	
	
	
	1

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	1
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	1
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	LOCAL WORKFORCE INVESTMENT BOARD

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	2
	
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	1
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Worksource for Dallas County (Texas)
(0 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	ONE STOP FRONT-LINE STAFF (CORE SERVICES)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	3
	
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1
	
	
	
	2
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	1
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	ONE STOP COUNSELORS (INTENSIVE AND TRAINING SERVICES)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	2
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	2
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	ONE STOP BUSINESS DEVELOPMENT STAFF

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	1
	1
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	
	
	
	1
	1

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	1
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	MEDICAID BUY-IN

	· Worknet Pinellas (Florida)
(2 of 3 Navigators responded)
	
	
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	
	
	
	
	1

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	1
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	MENTAL HEALTH AGENCIES

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	2
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	
	
	
	1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	2
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	1
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	MENTAL RETARDATION/DEVELOPMENTAL DISABILITIES AGENCY

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	3
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	1
	1

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	1
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	2
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	1

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	ADULT EDUCATION AND LITERACY

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	3
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	1
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	1
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	1

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	SUBSTANCE ABUSE PROVIDER

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	WELFARE-TO-WORK (TANF)

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	3
	
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	2
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	2
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	1
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	VETERANS EMPLOYMENT REPRESENTATIVES AND DISABLED VETERANS OUTREACH PROGRAMS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	3
	
	
	
	
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	APPRENTICESHIP PROGRAMS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	1
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	OLDER AMERICAN’S EMPLOYMENT PROGRAMS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	3
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1
	
	
	
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	TRANSPORTATION

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	1
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	1
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	1
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	FOOD STAMPS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	3
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	1

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	1
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	FINANCIAL EDUCATION PROGRAMS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	1

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	INDEPENDENT LIVING CENTERS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	
	3
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	1
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	2
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	1

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	OTHER DISABILITY-RELATED ORGANIZATIONS

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	2
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	2
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	1
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	2
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	1
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	1
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	1
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	LOCAL EDUCATION AGENCIES

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	1
	
	
	
	2
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	1

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	1
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	1

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	YOUTH COUNCIL

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	1
	
	
	
	1
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	
	
	1
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	
	
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	
	
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	
	
	1
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	
	
	1
	


DPN PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

COMPILATION OF NAVIGATOR RESPONSES BY DPN PROJECT

3  Linkages
· The first column includes the name of the project.  Under the name of each project is the number of Navigators that responded to each question out of the total number of Navigators funded under the WIG project.  

	SOCIAL SECURITY ADMINISTRATION’S BENEFITS PLANNING, ASSISTANCE AND OUTREACH PROGRAM

Navigators reported the following linkages between the One Stop(s) and the BPAO program. 

	
	Co-Location
	Shared Information
	Training

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	3
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1
	1
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	2
	2

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	1
	1

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	1
	1

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	2
	1

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	1
	1

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	1
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	1
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	1
	1

	NOTES (includes the state affiliation):

FL (Pinellas) = The Navigator Orientation includes pertinent information from the BPAO’s and Vocational Rehabilitation and each one may be reached via phone for immediate answers to participant’s questions.

IL = Referrals are made on an ongoing basis.

MN (SE) = I have referred some customers to the Minnesota Work Incentives Connection for information.

MN (Stearns-Benton) = Area Work Incentive Coordinator has included Disability Program Navigator in trainings provided by Social Security Administration.  Also the AWIC has allowed opportunity for the DPN to share information with area providers (including Rehab. Services, County Providers, Community Rehab. Providers) about the Work Incentive Grant and Disability Program Navigator position.  She has facilitated contact between the DPN and local Social Security staff.

NM (Central) = Social Security uses the Navigators as a resource.

NY (Broome Tioga) = While the Center is not one of the nationally funded BPA&O grant recipients, Center staff are expert in providing these services and do provide these services in the tri-county service area.  One Stop staff at all levels are aware the Center provides these services and we receive frequent referrals.

NY (Herkimer) = BPAO link is through a partner in our One Stop system.

NY (Suffolk) = The BPA&O Senior Benefits Counselor provides on-site counseling on a monthly basis to One Stop customers who receive Social Security benefits and are considering returning to work, changing employment status, entering a training program or transitioning out of school.  This enables customers to make educated informed decisions about work incentives and receive up to date information concerning status of their benefits.  The DPN helps to coordinate appointments for the Benefits Specialist by processing the “BPA&O Referral Packets” and setting up individual meeting times. The referral packet contains a release form to communicate with Social Security and has proven to be an essential tool that allows us to speed-up and streamline the intake while engaging other key stakeholders in the benefits planning process.  

WA (Snohomish) = I attend monthly meeting with the Workforce Development Council (WIB) and its partners.

	TICKET TO WORK AND EMPLOYMENT NETWORKS

Navigators reported that the One Stop Center(s) and/or Local Workforce Investment Board (LWIB) has become or applied to become an Employment Network (EN).

	
	One Stop or LWIB has applied to become an EN
	One Stop or LWIB has become an EN
	Working with organizations to become an EN

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	3

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	
	1

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	
	
	

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	
	
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	
	

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	
	
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	
	

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	
	1

	NOTES (includes the state affiliation):

FL (Pinellas) = Abilities
IL = National ABLE Network, a partner agency subcontractor, and the Illinois Department of Human Services/Division of Rehabilitation Services, are Employment Networks and part of the Pilsen One Stop.

MN (SE) = Vocational Rehabilitation Services, a partner in the Workforce Center, is an EN, but the LWIB is not.

MN (Stearns-Benton) = Vocational Rehabilitation Services as well as several Community Rehabilitation providers in our area are Employment Networks.

NY (Broome Tioga) = The Catskill Center for Independence is an Employment Network.

NY (Suffolk) = Abilities, Inc., which is the subcontractor on this grant, is an EN.

WA (Snohomish) = Greater Trinity Employment Services, Everett Washington.


	VOCATIONAL REHABILITATION AGENCY

Navigators reported linkages between the One Stop Center(s) and Vocational Rehabilitation.

	
	Co-Location
	Shared Information
	Training

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	3
	

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	1
	1
	

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	3
	3
	3

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	1
	1
	1

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1
	1
	1

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	2
	2

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	1
	1
	

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	1


	1

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	1
	1
	1

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	1
	1
	1

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	1
	1

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	1


	1
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	1
	1
	1

	NOTES (includes the state affiliation):

FL (Pinellas) = The Navigator Orientation includes pertinent information from the BPAO’s and Vocational Rehabilitation and each one may be reached via phone for immediate answers to participant’s questions.

MN (SE) = Vocational Rehabilitation staff participated in the Focus on Ability Training sessions.

MN (SE) = Referred customers, but they are put on the waiting list.

MN (SE) = We make referrals to VRS and they make referrals to us.

NY (Suffolk) = A Vocational Rehabilitation Counselor from VESID is available on-site one day per week to meet with customers with disabilities and determine eligibility for services. The DPN works closely with the local VESID liaison to the One Stop Center. By contacting each consumer individually to remind them of upcoming appointments with the Vocational Rehabilitation Counselor, the incidence of no-shows for these appointments has dropped dramatically.

WA (Snohomish) = Transition Services Office of Snohomish County WorkSource.


DPN PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

COMPILATION OF NAVIGATOR RESPONSES BY DPN PROJECT

4.  Relationships with Employers
NOTES: 

· The first column includes the name of the project.  Under the name of each project is the number of Navigators that responded to each question out of the total number of Navigators funded under the WIG project.  

	RELATIONSHIPS WITH EMPLOYERS

Navigators reported that they had contacted/worked with the following entities over the course of the year. 

	
	Chamber of Commerce
	Business Leadership Network
	Local Workforce Investment Board
	Business Relations Group Employers
	Business Development Staff/One Stop

	· Worknet Pinellas (Florida)
(3 of 3 Navigators responded)
	
	
	
	1
	3

	· Chicago Workforce Board (Illinois)
(1 of 1 Navigators responded)
	
	1
	1
	1
	1

	· Southwest Minnesota Workforce Council
(3 of 3 Navigators responded)
	1
	1
	1
	
	

	· Stearns-Benton Employment and Training Council (Minnesota)
(1 of 1 Navigators responded)
	1
	
	
	
	

	· Workforce Connection of Central New Mexico
(1 of 2 Navigators responded)
	1


	1
	
	
	

	· Center for Development and Disability, University of New Mexico, Health Sciences Center (New Mexico)
(2 of 2 Navigators responded)
	1
	1
	1


	1


	2

	· Broome Tioga Workforce Development Board (New York)
(2 of 2 Navigators responded)
	2


	
	1
	2
	2

	· Workforce Investment Board of Herkimer, Madison & Oneida Counties (New York)
(1 of 3 Navigators responded)
	1
	1


	1


	
	1

	· Suffolk County Department of Labor (New York)
(1 of 1 Navigators responded)
	
	
	1
	1
	1

	· Upper Cumberland Human Resource Agency (Tennessee)
(1 of 1 Navigators responded)
	1


	1


	1


	1
	

	· Worksource for Dallas County (Texas)
(1 of 1 Navigators responded)
	
	1
	
	
	1

	· Utah Workforce Investment Board/ Utah Department of Workforce Services (Utah)
(1 of 2 Navigators responded)
	
	
	
	
	

	· Snohomish County Workforce Development Council (Washington)
(1 of 1 Navigators responded)
	
	1
	1
	
	1


V.
WIG PROCESS EVALUATION AND NAVIGATOR SUPPLEMENTAL SURVEY ANALYSIS COMPARISON CHARTS 

In addition to the “yes/no” or “rating type” questions, the WIG Process Evaluation instrument included four questions and the Navigator Supplemental Survey included two questions, all of which were more subjective in nature and allowed the grantees to provide answers in a narrative manner.  The six questions are divided into two major categories A. Impact and B. Identification of Challenges.  The tables that follow represent the responses to these six questions:

A.
Impact
1. Most Important Policy Development Areas (WIG Process Evaluation).  Please identify the two most important policy development areas that represent the current focus of WIG activities?

2. Policy and Practice Changes (WIG Process Evaluation).  Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.
3. Meaningful Participation in the Workforce Development System: Experiences of Job Seekers with Disabilities (WIG Process Evaluation).  Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  [This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]  Do not use identifying information about these individuals in the description, i.e., name.
4. Meaningful Participation in the Workforce Development System: Experiences of Job Seekers with Disabilities (Navigator Supplemental Survey). Please describe with reasonable detail the experiences of one job seeker with disabilities who has gained greater access and more meaningful participation in the Workforce Investment system, and who has had an improved employment outcome as a result of Navigator activities.  [This might include e.g., age, gender, ethnicity, disability type and severity, referral, interaction with service provider, outcomes, the nature of work sought and obtained, accommodation type and costs, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]  Do not use identifying information about these individuals in the description, i.e., name.
B.
Identification of Challenges

1. WIG Challenges and Barriers (WIG Process Evaluation).  Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals. 

2. Navigator Challenges (Navigator Supplemental Survey).  Please list the skills or knowledge areas that would improve your performance as a Navigator.

WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS:
IMPACT

Most Important Policy Development Areas

	Arkansas = A major focus of our WIG project has been to improve physical and programmatic access to our workforce centers (One Stops). This is being accomplished through quarterly training sessions for all workforce center personnel, including representatives of all center partners. This training has increased the competence of workforce center staff and enabled them to serve people with disabilities with greater skill and confidence. We have also equipped all workforce center resource rooms with a vast array of assistive technology devices and software programs. People with disabilities are now better able to use the center facilities.

	California (EDD) = State and federal-level requirements of full participation in and equal opportunity to One Stop services for persons with disabilities.  Create a sustainable, comprehensive strategy to bring persons with disabilities into gainful employment at a rate that is as close as possible to that of the general adult population.

	California (Hawthorne) = A revision has been made to the SBWIB’s One Stop Quality Certification rating instrument, which is used to certify the One Stop Centers every two years.  The SBWIB has received a NACo Award for its Quality Certification Process. The rating guide has been modified to include Navigator disability service principles.  All marketing & outreach materials distributed by the SBWIB, informs customers that each One Stop Center is an equal employment opportunity program and can provide reasonable accommodations to assist customers with disabilities upon request.

	California (Long Beach) = Service Coordination: Without a doubt, one of the most important policy development areas during the first year of the WIG project has been coordination of services among partners, employers and government entities.  As the intermediary organization and primary grantee for this project and with key partners (Goodwill Industries of Long Beach & South Bay and Community Rehabilitation Industries), a collaborative group of 15+ members was established that meets on a monthly basis to facilitate the work of the DPNs, to promote communication and linkages, and to achieve project goals. We have made good strides in this area during the first year.  Individual Assessment:  This has become increasingly important and is now a critical focus area.  Developed through service coordination, an effective referral process is in place that facilitates customer access of the One Stop career center and area agencies.  Further planning, development and implementation of processes to identify and track individuals with disabilities are needed.  This will help to ensure quality services for job seekers and employers with disabilities as well as attainment of project goals.

	California (Napa) =1.Performance standards  (please refer to question number 51, response #3 below for a detailed description of issues related to performance standards as applied to PWD).   2. Ongoing training addressing disability issues and how to better serve PWD through One Stops for all One Stop staff and One Stop partners and for interested community organizations and outside agency staff members.

	District of Columbia = Development of accessibility policy and cost sharing policy.

	Florida (Pinellas) =1) Incorporating a Disability Navigator to oversee Workforce Investment Act (WIA) enrollee’s enables individuals with disabilities to receive specialized attention when dealing with classroom accommodations, work accommodations, evaluating the school workload, etc.  With an increase of enrollees in WIA, the outcome should provide an increase in employment numbers for individuals with disabilities.  Having this specialized case manager also provides the opportunity for targeted outreach to the approved vendors for this area.  Outreach has begun to meet the employees of the offices for students with disabilities in order to establish a communication process to better serve students with disabilities to increase program completion rates.  2) Continuing with the Navigator Orientation allows individuals to be informed on the services available at the One Stop Center.  Since referrals can be made, it helps to alleviate the confusion of the complexities of having a disabling condition.  This orientation allows the Disability Navigator to conduct monthly follow up to inquire about additional needs/concerns or employment status.  Although not a case management process, this limited attention allows the customers who are dedicated to finding employment ask for assistance when needed.  With this specialized support, the goal is to increase the self-confidence of individuals with disabilities, and therefore, increase employment numbers.

	Georgia = Disability Program Navigators.  Structural and programmatic access to the One Stops for persons with disabilities.

	Hawaii = Enhance the service capacity of One Stop (O-S) Center staff by: 1) providing a series of eleven training sessions on disability issues; 2) acquiring Assistive Technology and furnishing instruction on its appropriate use; 3) increasing awareness of and connectivity to community-based disability service agencies so that appropriate referrals are made.  Increase the participation of people with disabilities in One Stop Center employment and training activities through a combination of outreach and systematic referrals from partner agencies.

	Illinois = 1)  Employment Network Education and Development:  In the upcoming months, the City of Chicago will be launching the City of Chicago Ticket to Work Pilot Project.  This Pilot Project is the first attempt in the nation to address the Ticket to Work payment issues identified by many stakeholders.  Under the Pilot Project, three Chicago-based Employment Networks will be chosen through a competitive bidding process to receive up-front payments on seven to eight tickets assigned to their agencies.  The Pilot Project has received national attention and is being closely monitored by the Ticket to Work and Work Incentives Advisory Panel and the United States House of Representatives House Ways and Means Subcommittee on Social Security.

This pilot also affords a unique opportunity to connect the Employment Networks to the One Stop system.  In order to entice the Employment Networks to begin to utilize the One Stop system and encourage individuals with disabilities to do so, the Pilot Project will require that payment will only be made on tickets that were taken as the result of a referral from a Navigator in three designated One Stops.  By instituting this referral requirement, the Employment Networks will be encouraged to work with a Navigator to bring more people with disabilities through the One Stop system.  In addition, they will learn how to utilize the One Stop system to maximize resources for their new ticket holders and other consumers.  Through this requirement, the Employment Network system and the One Stop system will be working together to better serve individuals with disabilities.

    
As part of the Pilot Project bid application process, the Chicago-based Employment Networks were  invited to an orientation session lead by Health and Disabilities Advocates (WIG III subcontractor), in collaboration with the Disability Navigators.  At this orientation session, the Employment Networks received information about the Pilot Project as well as the One Stop system.  HDA and the Navigators will do follow-up trainings with the three chosen Employment Networks as well as the other Chicago-based Employment Networks.

2)  The Chicago Workforce Board has received two US Department of Labor grants with complementary purposes: Advancing Customized Employment (ACE), a customized employment grant from ODEP; and Tapping Abilities Project (TAP) a combination of a Work Incentives Grant (WIG III from ETA.  These two grants were enhanced by a state grant for two additional Disability Program Navigators (DPN). All of these grants utilize an advisory council of stakeholders to provide input on advocacy and outreach efforts to enhance the usage of One Stop Career Centers by people with disabilities in Chicago.  Since the councils have the similar goals, they were combined into one council named: Advocacy and Outreach Council (Council 2).  Council 2 is comprised of One Stop partners, advocacy groups, disability service providers, and advocates.  In these meetings, members have been provided with presentations on the projects; been provided presentations on similar efforts in the Chicago area to increase collaboration of efforts; and  discussed policy changes proposed at the state level to increase funding mechanisms for services to people with disabilities. 

                 Through our resource assessment, we will be looking to advise the partners on how to better combine resources and staff to better serve persons with disabilities through the One Stop system.  We hope to create policies and/or procedures for working together to serve individuals with disabilities.  For example, if an individual wishes to use WIA training money to attend a community college program, and needs accommodations, there will be procedures in place for combining resources between the WIA service provider, the state vocational rehabilitation agency and the community college to assure that the program is offered to that individual with all of the supports fully funded and in place.

	Indiana (Evansville) = Effectively fostering a partnership involving four express One Stops and the Evansville center to provide a new level of service for individuals with disabilities by enhancing their participation in the One Stop model: A significant amount of effort was given to collaborating with project partners on how to best identify, assist, place and retain clients in employment. In many respects, the project sought to take the effectiveness of the WIG 2 project “on the road.” By adding job development, retention and personalized assistance, clients have been able to more effectively navigate not only One Stop services but also other relevant social services such as welfare, housing and medical help. Some of the clients have needed collaboration with VR; others have been served by collaboration with core/intensive services that are a function of WIA and the One Stop models. It was hoped that the project might identify more clients with hidden disabilities and those who may not need/want/be eligible for VR enrollment. This has taken awhile to gain momentum—many clients and service providers assume that people with disabilities must be served through VR. To date the project has exceeded first year goals by serving 71 clients and completing 42 job placements.

Additionally, the project is committed to improving participation of clients with disabilities in WIA Adult and Dislocated services. In many respects this is a natural union—the WIG projects stresses job development/employer relations while WIA provides additional case management and access to training that can be appropriate for some clients. This has been achieved by training project staff in WIA requirements and working closely with express site staff that enroll clients into WIA services.

	Indiana (SE) = Universal access for all job seekers regardless of disability.  Improved infrastructure of the One Stop system in providing seamless service delivery to job seekers with disabilities.

	Indiana (Tecumseh) =1) The One Stop Center and Satellite Sites will be physically and programmatically accessible to people with disabilities.  2) The One Stop Center and Satellite Site staff members will provide a hospitable, welcoming environment for service to people with disabilities.

	Michigan = Policy to implement cross-system, collaborative transition planning partnership with Targeted Agencies/WIA youth providers and One Stop Centers to develop and disseminate information; to synchronize transition timelines and procedures; to identify, initiate, and document agency resources and partnership accountability in Transition Planning.  Policy to develop a comprehensive process to access and/or assess information of job trends and emerging employer/workplace needs.  Disseminate the information to WIA Youth Providers, school systems, and other key stakeholders to utilize education, career guidance and exploration, assessment and training program.

	Minnesota (SW) = Training of WorkForce Center staff to look at the customers in an ability focus, rather than what staff can do with the person with a disability.  Looking at performance measures for WIA programs so they can work with people with disabilities without being negatively affected in their performance measures.

	Minnesota (Stearns-Benton) = None.

	Nebraska = WIG activities have not lead to policy development at this point in the grant period as it has not occurred as there has been little progress on key grant activities from the grant partners.

	New Jersey = Expanding OSCC physical and program accessibility via increased AT.  Expanding OSCC staff’s skills in identifying customers with disabilities, interacting effectively with them, understanding their service needs, locating service resources – all via training.

	New Mexico (Central) = Increasing the number of persons with disabilities that utilize the One Stop services thus the automatic referral to VR would be reduced.  Have persons with disabilities needs considered at all levels, not as an afterthought or add on.  Have staff, board members, administrative entity remembers to include persons with disabilities and not try to retro fit everything.

	New Mexico (Regents) = Information Management; Customer satisfaction.

	New York (Broome Tioga) = Community awareness.  One Stop staff capacity.

	New York (Herkimer) = Employer Involvement / Complete Service Integration.

	New York (Suffolk) =1. High Priority on Staff Capacity Building.  Extensive training was provided to One Stop staff, partners and vendors.  Topics included disability etiquette, Introduction to SSI/SSD, Social Security Work Incentives, ADA and Reasonable Accommodation, Mental Illness and Personal Recovery Oriented Services.  Over 261 training slots were provided over a 6-month period.  Future trainings are planned and will include hidden mental illness, supported employment, traumatic brain injury and learning disabilities.  Topics were selected based on a comprehensive survey of One Stop staff and have been received very well.  Staff capacity for appropriately serving individuals with disabilities has been greatly increased.  2.  High Priority on Outreach and coordination with the local VR community.  The DPN conducted field outreach to community agencies and collected brochures and program information to be included in a resource book for One Stop staff, partners and customers with disabilities. Agencies such as the Mental Health Association, State VR, Long Island Head Injury Association, Family Residences and Essential Enterprises and Developmental Disabilities Institute Vocational Program were visited this past year. The goal of these outreach efforts was to provide information about the Disability Navigator Program, gather information about their respective agency and encourage them to use the One Stop for their clients.  These activities are ongoing.  In addition, an Open House event at the One Stop was held for local Vocational Rehabilitation providers.  Forty-five service providers (job coaches, administrators, job placement specialists, etc.) attended and were given an informational tour of the One Stop, and a presentation about how the One Stop Center and System, can benefit individuals with disabilities.  This event was followed by a marked increase in One Stop Center utilization by job coaches and their consumers.

	North Carolina (Cape Fear) = Development of an Employer Toolkit (tax credit information, providing disability sensitivity training, marketing etc.).  Uses of Accessible Workstation by JobLink partners and public.

	North Carolina (Dept. of Commerce) = Identification of Disabilities: We are working with mandated and non-mandated JobLink staff (and partners) to increase comfort level, awareness, and knowledge on disability topics.  We are doing this through training, distributing educational materials, developing a guide to identifying hidden disabilities, partnering JobLink staff up with disability specialists in the area, providing JobLink staff with disability resources and contact information, and supporting JobLink staff with any disability questions or concerns. As well as emphasize the need for consistent and common database documentation of services and persons who self report a disability. Improving accessibility has become a part of identification; Obtaining alternate format materials, redesign resource areas for improved physically accessibility; instituting adaptive workstations, and providing improved videos and resource library materials; Also identifying exterior needs including handicapped parking areas and automatic access doors.  Service Coordination: We are working with JobLink and their partners to build better relationships.  We are specifically focusing on VR and JobLink and working to strengthen those partnerships.  Some ways we are doing this is through creation of a Partner Resource Guide to increase awareness of what services partners offer, encouraging participation from partners on JobLink activities, and increasing awareness of who partner representatives are.

	Oklahoma = One Stop Management Team procedures are being revised to include service process, intake, and resource room information for people with disabilities.  WIA initial assessment implementation with questions regarding disabilities for REGISTERED WIA customers.  

	Oregon =1. Accessibility walk throughs to improve One Stop sites to meet ADA guidelines and offer a more welcoming environment to our customers with disabilities. Improvements made to local sites through construction, signage and program changes.   2. Education on disability focused training to workforce, business, local commissioners and partners.

	Pennsylvania = One of the most important policy developments that represent the current focus of the WIG activities was training requirements.  Each One Stop Center is to conduct training for its staff on ADA policies and disability etiquette.  Training will be coordinated with the Office of Vocational Rehabilitation.  By implementing the policy on training, it will enhance services for persons with disabilities and improve universal access within the One Stop centers. A second policy development was the implementation of enhancement plans in the One Stop centers.  The enhancement plan is a working document that addresses universal access within the One Stop environment.  The One Stop centers will need to address areas such as training, alternate formats, outreach to employers, and ADA Accessibility as some of the areas.  Each One Stop is responsible for creating and maintaining an Enhancement Plan.

	Tennessee (ABT) = Commitment of WIA, Career Center, and partnering agencies staff to provide WIA and community services to IWDs Job Seekers.  Commitment of WIA and Career Center staff to disability awareness training so to better serve IWD.

	Tennessee (UC) =1. Facility upgrade & Evaluation (Section 188 Checklist). 

2. Staff Training. 3. Customized – individualized training.

	Texas (Concho) = Policy development occurred under our first WIG.

	Texas (Dallas) = Staff Development; Center accessibility.

	Texas (GC) =1) Treating persons with disabilities equally, without specialized services.  This is the policy change that people with disabilities ought to be able to talk with any staff and receive the same level and quality of service.  2) Identifying adults with learning disabilities, particularly those who are in an impoverished socio-economic state, who may be previously undiagnosed.  Providing and coordinating services for those persons to help them improve their self-sufficiency.

	Utah = The “Core Training” for working with people with disabilities is being created as part of the UOSEP Grant and will be used for ALL newly hired DWS employees and will be implemented in the required updated training for existing DWS employees.  This core training will enhance the awareness, skills and service provided to all DWS customers and people with disabilities.  The “Enhanced Training” for working with disabilities is also being created as part of the UOSEP Grant and will be an on-line and DVD resource tool for DWS employees to answer customers’ needs, questions and concerns.

	Washington (Seattle) = Working with customer’s accommodation & requests for interpretive services.  How to provide good customer service for consumers with mental health issues.

	Washington (Snohomish) = None.

	Washington (SW) = Increasing the capacity of the One Stop staff to serve people with disabilities.  Integrating people with disabilities and the community based organizations linked into services at the One-Service system.

	West Virginia =1) Increased program accessibility for customers with disabilities. Help One Stops understand why they need to be accessible to everyone.  2) Working on having mandatory training for staff and partners written into MOUs.
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Policy and Practice Changes

	Arkansas = None of our policies have actually changed, but we are better able to enact our policies for all workforce center patrons thanks to the improvements described above in item 49.

	California (EDD) = None.

	California (Hawthorne) = The Equal Opportunity Officer is responsible for the Disability Checklist Section 188 and Section 504.  As indicated earlier, a physical and program assessment has been made at each site, and Navigators have some input in identifying physical and/or program barriers as they see fit. Correspondence has been sent to each site to outline areas out of compliance with the disability laws.  Referral practices have always been in place, however, it’s fair to say that as a result of the One Stop Navigators being located in each of the One Stop Centers, there has been more referral coordination with agencies serving customers with disabilities.  Staff training on disability-related issues has not been an easy undertaking until Navigators were placed on-site. During the Work Incentive Grant Round I, staff received on-going training on disability-related issues, but attendance was often low, due to the decreased availability of the One Stop staff. With the Work Incentive Grant Round III, Navigators are located on-site and can provide formal and informal training, in groups and individually, which allows flexibility in scheduling training sessions.  Navigators conduct training on a regular basis.  

	California (Long Beach) = Effective referral processes have been implemented through partner collaboration that did not exist prior to WIG activities.  This has created improved opportunities to leverage available funds in a shared vision to provide employment services for individuals with disabilities.  Improved coordination of cross agency data collection is ongoing, with steps currently being taken with implementation of the Virtual One Stop (VOS) case management / tracking system.  This will facilitate customized employment services for individuals attempting to obtain assistance from a myriad of agencies.  More subtle but perhaps of greatest importance on an individual level is a perceptible attitude shift among front-line staff.  With grace and patience, the DPNs provide formal and informal lessons each day about disability issues.  Many staff members have begun to master key words of sign language and understand how to deal with a guide dog.  Job seeker customers frequently provide positive feedback that they feel more comfortable and welcomed at the Career Transition Center.

	California (Napa) = Policies, guidelines, or practices that promote One Stop accessibility and sensitivity to PWD:  

a)  The Dept. of Rehabilitation’s Disability Access Section provided free training and physical assessment survey of One Stops regarding compliance with California and U.S. guidelines.  Participating in this type of review resulted in the generation of reports for each One Stop that include recommendations that these One Stops have adopted or are in the process of adopting. 

b)  Orientation for One Stop services now offer alternative format materials and information for PWD.

c)  Greater awareness of issues effecting PWD among One Stop staff and partners has been raised through training in Disability Etiquette for all One Stop staff and partners.

Policies, guidelines, or practices that promote coordination of services by partners through co-  case management:  

a) Ongoing training for One Stop partners and staff based on the training needs identified by a group of One Stop staff and representatives from partner agencies that reviewed training needs, identified training available to meet these needs, and summarized findings in the Staff Training Plan.  Training topics include identifying hidden learning disabilities, accommodations for learning disabilities, learning disabilities sensitivity and screening training, drug/alcohol abuse prevention, treatment options, housing availability, person-centered planning in specialized vocational services, and Windmills training; 

b) Compass meetings in 2 of the 4 counties (Napa and Marin) involved in CHOICE.  Serving as Universal Access Groups, Compass members include agencies, individuals, and businesses that meet regularly and work collaboratively on a case-by-case basis to serve PWD, sharing information and coordinating services, including services designed to help the more difficult cases.

Policies, guidelines, or practices that promote the development of customized job development strategies:  

Among the 6 customized job development strategies attempted, we have found 2 to be especially helpful—job carving paired with work experience support and job coaching that goes somewhat ‘outside the box.’  Job carving gives PWD better ability to maintain and retain their new jobs, and is linked to work experience because work experience tends to diminish customer anxiety and it provides employers the opportunity to try PWD and to place them in new positions.  As we have come to define it, job coaching that goes ‘outside the box’ is highly flexible and responsive to the needs of the individual, apt to be long-term, might occur off-site and/or on-site, and involves the job coach in increasingly less time at the job as time passes but still available to the PWD for support and technical assistance for a longer time than might otherwise be expected.

	District of Columbia = Persons with disabilities are not automatically directed to the vocational rehabilitation agency.  The Vocational Rehabilitation State Director participates on the Workforce Investment Council and on its Executive Committee.

	Florida (Pinellas) = WorkNet Pinellas has reviewed all their standard operating procedures in core, intensive and business services to include services to persons with disabilities.  Staff appears to feel more relax when a person with a disability enters the one stop.  The stigma of referring directly to VR is no longer there. Because of the knowledge of the Lead Disability Navigator, policies on intake, paperwork, and accommodations for programs at the One Stop are being updated and changed to represent best practices and follow EEO guidelines.  This information should help to decrease the number of complaints by individuals with disabilities who visit a One Stop Center.  It also will help mainstream services so that individuals with disabilities will continue to access the One Stop Center after the sunset of this initiative.  Because of the knowledge of the Disability Navigators, they are able to help review cases to help decipher the medical and vocational implications of the disability.  This process keeps the responsibility in the hands of the staff person, but they are able to better serve their customer with the one-on-one attention from the Disability Navigator.  This attention is case-by-case and is educating the staff on issues that they don’t feel comfortable addressing without further assistance.

	Georgia = When person with disabilities enters WIA One Stops in Georgia, they are not longer automatically referred to VR.  Preliminary assessments are done to determine if the Center is equipped to work with the client.  Most Centers are not equipped with technology and/or programs that can aid people with disabilities.  Information campaigns on the availability of services for persons with disabilities in the One Stop Shops.

	Hawaii = CHANGE IN PRACTICE:  O-S staff are receiving individual and group training and technical assistance regarding Disability Awareness and use of Assistive Technology.  Two staff from each of the four local areas will serve as liaisons/points of contact for Assistive Technology needs.  CHANGE IN PRACTICE: Instead of immediately referring disabled customer to VR, O-S staff will directly offer assisted services to persons with disabilities as their confidence grows because of knowledge gained through training.  CHANGE IN PRACTICE: Newly developed or enhanced partnerships with Disability Service Agencies will enable staff to make appropriate referrals.  CHANGE IN STANDARD: One Stop Centers will utilize Facility Access & ADAAG reports to improve facility and service accommodations for customers with disabilities. CHANGE IN PRACTICE: Recruitment efforts will be developed to specifically target customers with disabilities.   CHANGE IN STANDARD: Customers with moderate to severe disabilities will have more Assistive Technology options to choose from.

	Illinois = WIG activities, over the past year, have new policies and practices at the physical and programmatic levels to meet the employment needs of people with disabilities at the Pilsen One Stop Career Center. Physically, WIG activities and One Stop partner collaborations have resulted in the installation of automatic doors and the placement of an accessible parking space in front on the Center. Both these new standards have greatly increased the physical accessibility that people with disabilities have to employment services available at the Pilsen One Stop Career Center.  Programmatically, WIG activities have increased the level of disability resource awareness amongst One Stop staff that have resulted in new employment assistance practices that people with disabilities can access to increase their ability to obtain and maintain employment. These disability resources include the Ticket to Work Pilot Study, and the Welfare to Work Partnership Navigator Collaboration. These new policies and practices have begun to increase the expertise of the Pilsen One Stop to address the employment needs of the disability community.

Through the WIG grant, Project TAP has begun implementation of the BPAO Integration:  In February, the Navigator, the Mayor’s Office for People with Disabilities BPAO Project, and Equip for Equality, Inc.’s PABSS Project had an information sharing session.  During this session, each project had an opportunity to explain their designated role with the workforce system.  In addition, the Projects began discussions on how an efficient referral system could be set up between all of the parties.

The first step of the Integration Plan involved the setting up of a BPAO/PABSS/Navigator listserve.  Through this listserve, the parties will share information, ask technical questions, and share outreach schedules to foster collaboration.  Through this process, the Navigator will coordinate joint presentations to service providers and individuals with disabilities in the community.

The second step of the Integration Plan is to establish a referral system between the One Stop Centers and the BPAO Project.  The Navigator has been trained on how to make proper referrals to the BPAO Project and how to assist SSI/SSDI consumers in understanding the importance of receiving benefits planning services.  The Navigator is charged with maintaining an intake calendar for the BPAO Project.  The BPAO Project will staff set monthly office hours within the One Stop to take customers through its intake process.  In addition, the Navigator will assist in arranging for faster BPAO services if an individual needs to discuss his or her financial situation with a BPAO staff member prior to the next scheduled office hours.    

	Indiana (Evansville) =1) Direct collaboration on identifying/enrolling clients into WIA core/intensive services.  2) The project partners are dedicated to providing “seamless”, integrated services to clients with disabilities and will continue to collaborate on efforts like the WIG program that help to achieve this.  3) Clients with disabilities have access to all One Stop services and have adaptive equipment to assist with registration, service delivery.  4) Job development and retention efforts have increased employer willingness to hire clients with disabilities and have increased opportunities for these clients. 

	Indiana (SE) = Access For All: A Resource Manual for Meeting the Needs of One Stop Customers with Disabilities is being utilized as a standard training tool and reference guide in all One Stop locations.  This provides continuity of training, information and referral.  Disability Program Navigators are providing staff cross training as a component of regularly scheduled staff meetings.  An Employer Toolkit is being developed to educate the business community about the advantages of hiring workers with disabilities.

	Indiana (Tecumseh) =1) Higher standards for physical/structural accommodation have been established and implemented by installing automatic door openers, additional signage, and assistive technology workstations.  Non-WIG funds are being budgeted for other accommodations such as lowering customer service counters and remodeling restrooms.  2) Disability Awareness education for One Stop staff members has been incorporated into new employee orientation and incumbent employee in-service training programs.  3) Employer Services staff members are addressing the “demand-side” of the employment equation.  They are now able to speak authoritatively with employers about the quality of work that people with disabilities bring to the workplace and the assistance that is available to employers who decide to employ people with disabilities.

	Michigan = Collaboration with Detroit Public School Office of Specialized Services.  Establishment of the Michigan Business Leadership Network.  Creation of a Best Practice Service Provider Forum.

	Minnesota (SW) = The standard that all people with a disability being referred to VRS is in the process of being changed.  This standard is being addressed through training of the WorkForce Center staff, and educating the staff in how to best utilize local resources.

	Minnesota (Stearns-Benton) = None.

	Nebraska = Through the WIG, Assistive Technology Partnership is in the process of developing an equipment loan pool to be available to employers.  At this time, ATP is procuring the equipment and beginning to market the program to employers throughout the state at events such as the Governor’s Summit on Workforce Development and the Governor’s Industry Tour.

	New Jersey = Application of accessibility checklist is now part of the OSCC chartering process.

New Departmental facilities will be evaluated for accessibility before lease or purchase.

Statewide guidance issued re: serving OSCC customers with disabilities.

Accessibility assessments completed for 90%of comprehensive One Stop Centers.

Departmental IT unit now involved in OSCC installation and maintenance of AT.

Availability of services to customers with disabilities is advertised in an OSCC flyer.

OSCC operators’ association (GSETA) is establishing itself as the lead trainer for Department staff, with training on disability issues being a core component of the association’s activities.

	New Mexico (Central) = There is a greater awareness of including persons with disabilities as a consumer of services from the One Stops.  To accomplish this, the guidelines for the delivery of services when completed will specifically mention the need to provide comprehensive services in the seamless system.  Navigator services are being offered to all individuals who [sentence not completed on form]. 

	New Mexico (Regents) = Standards developed for One Stop Services for Customers with Disabilities (Mystery Shopper Checklist).  Navigator information provided to all One Stop customers (Navigator brochure).

	New York (Broome Tioga) = Curriculum, Protocols, Accessibility.

	New York (Herkimer) = Through the WIG, customer service standards are higher for individuals with disabilities.

	New York (Suffolk) =1.  More staff awareness stemming from training sessions.  2.  Service provider agencies joining in Strategic Planning Team sessions.  3.  Being able to procure further assisted technology.    Staff training will be provided on how to operate this equipment.  4.  Better communication with the local VR providers.  The Navigator works closely with the VR liaison at the One Stop.  The no-show rate for VESID appointments has dropped dramatically.  5.  The Navigator has been doing consistent outreach to inform service providers of One Stop Services.  6.  Analysis of data regarding customers with disability is in the planning stages.  The analysis will help us better understand our customer population and to evaluate customer service and flow.

	North Carolina (Cape Fear) = The Intake process (see 11 d).  Marketing Tools (resource manual, training manual, employer toolkit, display signs, Braille materials, etc.).  Referrals to employers and partners (see 11 a).

	North Carolina (Dept. of Commerce) = Some JobLinks automatically referred job seekers with disabilities to VR and felt that VR is the agency that should serve them.  We have worked with these JobLinks to increase the comfort level of staff and the accessibility of equipment so that persons with disabilities can be served in JobLink Centers with or without VR’s assistance. We are working with some JobLinks to modify their assessment/intake process to be more sensitive to disability and confidentiality issues. We hope these modifications will encourage job seekers with disabilities to self disclose and participate in more disability programs and workshops. In addition, the team is assisting the Centers in creating resource manuals with area resources for persons with disabilities and their referral process to improve service.  We are working with all JobLinks to make their Centers and resources more accessible to job seekers with disabilities.  We have linked up with Assistive Technology and Vocational Rehabilitation and have offered JobLinks information on how to make their program and centers accessible with accommodations and technology.  We have also made the JobLink Managers more aware of the services their partner agencies offer such as training and materials from partners such as Division of Services for the Blind, Community College and Vocational Rehabilitation and others to provide training to JobLink staff on how to work such technologies.  We are working with JobLink Centers to implement publication policies that dictate that all publications or brochures going out to the public have disability/accommodation friendly language as well as be available in alternate formats.

	Oklahoma = See response to Number 49.

	Oregon = Assistive/adaptive technology provided in One Stops to provide better service to our customers with disabilities. Partnership building to share resources and ideas.  Employment opportunities to customers with disabilities to offer training and career opportunities for their future.  Increased employer education.

	Pennsylvania = One practice that has changed is in the area of disability awareness and etiquette.  Through training provided by the grant conferences awareness and focus on customers with disabilities is changing.  More attention to the ADA and disability etiquette along with training in the areas will begin to foster change within the One Stop system.

A second standard and or practice that is in the process of changing is Alternate formats.  The grant is able to assist the One Stop centers in the creation alternate formats for materials that are available to the public.  The grant staff provided training and created a handbook that was distributed to the One Stop staff.  Technical assistance is available for the duration of the grant for questions that may arise in the creation of alternate formats.  It is policy that alternate formats must be available, however, it is only with the assistance of the WIG that it is now practice/ 

The third policy that is changing due to the WIG activities is overall universal access in the One Stop system.  This change is occurring through the creation of Enhancement Plans.  The Enhancement Plan allows the One Stop to look at various component of universal access and develop an action plan of enhancing services.  Training on the Enhancement Plan was provided in a conference format for One Stop staff and its partners.  Enhancement Plans are similar to working “strategic plans” focusing on services for every customer, with an emphasis on persons with disabilities.

	Tennessee (ABT) = IWD Career Center customers are informed about accommodations and assistive technology.  WIA and Career Center staff continue to receive disability awareness training.  The establishment of a” Freedom to Work Initiative Advisory Commission which is addressing job seekers IWD needs in LWIA1’s One Stop Career Centers.

	Tennessee (UC) =1. Mandatory Staff Training.  2. Board of Director- Tennessee Protection & Advocacy (State) Tennessee Housing Development Agency – Advisory Board  (Local) 3. Involvement with other state service providers in case management, technical assistance, and training.  4. Persons with disabilities are learning to ask for personal assistance, specialized training, and accommodations.

	Texas (Concho) = Practices that have changed as a result of WIG activities are the types of information/resources that are provided to staff, such as: list of businesses that hire people with disabilities; SSDI definition and timeframes; employment checklist for hiring persons with disabilities; ADA updates; and the types of information/resources provided to employers, such as: face-to-face meetings; an employer panel presentation; and engaging employers in the project through the One Stop system.

	Texas (Dallas) = See response to Number 49.

	Texas (GC) =1) Golden Crescent One stop and satellites are physically, technologically and programmatically accessible.  2) Ongoing staff training on disability issues.  3) Higher degree of collaboration with other agencies to include VR, MHMR, Adult Ed., and VA.

4) Ongoing Employer Networking to educate employers and assist them in providing accommodations to employees.

	Utah = At this time I am not aware of any policies, guidelines, standards or practices that have changed because of the UOSEP Grant; however awareness at the One Stop (Employment) Centers in Brigham City and Spanish Fork have been elevated and the training of the DPNs has influenced and set a higher standard of service for our customers with disabilities by example rather than changes in policies or guidelines.

	Washington (Seattle) = Keeping an accommodations request sheet and logging the information at each WorkSource site.  Persons with more serve disabilities being served with partner programs (WIA) and not just DVR.  Youth having training and access to WorkSource programs.

	Washington (Snohomish) = Assessment and intake of people with disabilities has changed because of the WIG activities.  Increased partnership opportunities, higher awareness and sensitivity on the part of the One Stop staff, as well as increased opportunities to work with community based organizations who serve people with disabilities.  The opportunities for DVR clients have increased as well.

	Washington (SW) = Not sure as most policies are being reinforced and strengthened rather than newly implemented.  

	West Virginia =1) All of the comprehensive centers have fully accessible computers and staff have received training.  2) One Stops have addressed physical accessibility through transition plans and continue to make changes to become fully accessible.  3) Increased accessibility to alternate formats.  4) Accessible websites for One Stops.  5) Access to TTY phones.
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Meaningful Participation in the Workforce Development System:  Experience of Job Seekers with Disabilities

	Arkansas = In early May 2004, our Work Incentive Specialist in Central Arkansas received a call from the director of Experience Works, an Older Americans Act Title V older worker program in one of our counties. He was working with a woman who had been unemployed for several years while she recovered from severe injuries. He had located a part-time, on-the-job-training position for her, but she had no means of transportation in a town with no buses and no other public transportation.

Through our Work Incentive Grant (WIG) project, we arranged daily transportation for the woman for the duration of her approximately six-week training period. At the end of her training period, she was offered full-time employment at the office where she had been training. WIG continued to provide transportation through her first month of full-time employment until she was able to establish her own on-going transportation arrangements. 

This was a collaborative effort that involved three Arkansas Workforce Center partners: Central Arkansas Planning and Development District, Inc, the One Stop Operator for Central Arkansas; Experience Works, the older worker program operator; and Arkansas Rehabilitation Services, the agency that administers the transportation component of the WIG project, the Delta CADET program.

In January of 2004, a staff member of the Division of Services for the Blind (part of the Arkansas Department of Human Services) called for help with one of their clients.  The client was ready to do his on-site training in their “Vendors” program.  He had applied for Links (para-transit service), but it could take up to four weeks for his application to be approved and for transportation to begin.  The WIG project, in partnership with the Arkansas Rehabilitation Services’ Delta CADET program arranged daily transportation to his training sites until Links was available. When the client completed his training, he opened a pizza café in the downtown Little Rock area.

	California (EDD) = N/A

	California (Hawthorne) = “I’ve had the pleasure of helping a female client with a mild disability.  She informed me that she suffered an injury while working as a traffic/parking controller, and she has not yet received her disability benefits from the City of Los Angeles.  I encouraged her to apply for SDI and SSDI and she is looking for part time employment and going to school.  She uses our facility regularly and I provide her with disability resources.”

“I’ve had the pleasure of working with a Vietnam Veteran with epilepsy receiving veteran benefits.  I helped him open an e-mail account, helped him sign up with Job Skills Match, assisted him in faxing out his resume, and provided him with information on disability benefits. We have made a great resume for him and we are pro-actively helping him.”

	California (Long Beach) = Job Seeker #1:  This 34 year old male with a hearing impairment had relocated to the area recently and sought job search assistance at the Career Transition Center.  Work history included data entry and inventory clerk, but he had not worked for several years.  He was provided benefits and career counseling, referred to the local VR office and the Disabled Resources Center.  The DPN actively assisted with his transition through the WIA intake process and provided customized employment strategies.  Networking with an area employer, arrangements were made for an interpreter during the job interview.  He secured a long-term temporary data entry clerk position earning $10.00/hr; his employment adjustment was facilitated by a job coach.  After successfully completing his probationary period, this individual secured a higher paying position ($15.00/hr) in a job as an insurance clerk with a well-known company.  He now receives medical benefits and is thrilled to be gainfully employed in a permanent position.  Job Seeker #2:   This 52 year old woman had completed a Master in Social Work and had been successfully employed for over ten years prior to a bipolar diagnosis, severe enough to prevent stable employment for over two years.  She was referred to the Career Transition Center by the Department of Rehabilitation subsequent to lengthy medical treatment.  An initial pre-eligibility determination was conducted, including evaluation of her work history, transferable skills, education, interests, worker traits, and need for work accommodations.  Service strategies were coordinated with her VR counselor.  She was encouraged to attend employment preparation workshops, to refresh her interviewing skills and resume.  After a six month volunteer experience, her self-confidence improved and her medical condition stabilized.   She secured a case manager position in a local non-profit agency.  She has returned to economic self-sufficiency.

	California (Napa) = Example 1:  A 39-year-old male, bilingual (English and Spanish), part time parent with a physical disability using one metal crutch and receiving SSDI met with the Navigator through a One Stop orientation.  For purposes of telling his story, he is referred to here as ‘Mario,’ not his real name.  

Mario was a DOR client who came on his own to the One Stop to investigate employment in IT repair. He said he needed a job, any job. DOR trained him in computer repair because when he signed up with them four years ago, he was in a wheel chair due to an automobile accident and had been told he would never walk again.  It seemed like the best alternative at the time.  Currently Mario only requires a metal crutch to get around, is weak, and suffers paralysis on one side. He has learned a great deal from his tenacity and refusal to give up on himself.  He said that no employer would hire him because of his lack of experience in IT and possibly because of his obvious physical disability.  He also indicated that he would like to be in the helping profession because of his personal experience after the accident.  Mario realized that he could not become a nurse because of his physical inability to lift, but that was what he would like to do.  He said he would work in landscaping again if someone would hire him because he needed a job and had his own landscaping business before the accident.  His license to drive had been taken away from him because of a seizure condition following the auto accident and although his doctor wrote a letter to the DMV, he was still having problems getting them to process his paper work.  After the Navigator wrote a letter to the DMV on his behalf that stated he needed them to attend to this matter in order for him to find employment, Mario’s paperwork was expedited and his license reinstated.

The Navigator explained his Ticket To Work, assisted him with contacting employers identified as interested in working with people with disabilities, and referred him to non-profit organizations because of his interest in helping people in need of bilingual assistance.  Mario became co-enrolled in INCLUSION and WIA, gave DOR his Ticket, and an ITA was written.  He began volunteering as a bilingual assistant in an English as second language computer class and started trouble-shooting the computers of individuals in the class as an independent contractor making house calls.  He developed more connections and was asked to assist a non-profit with their website design.  The Navigator referred him to the Redwood Small Business Empire’s representative at our One Stop to assist with a business plan for independent contracting and invoicing.  Mario is also working as a translator for the non-profit he assisted with web design.  Through INCLUSION he began an OJT on July 1, 2004 as an Administrative Assistant at that organization.  The Navigator explained to DOR his need for personal computer equipment, and DOR purchased a new computer, scanner and software for web design and graphics for him.  INCLUSION will buy logo design software for him.  The Navigator also referred Mario to a benefits planner for both IRWE (he had a recent foot operation) and PASS plan in order to purchase a car for his independent contracting business in computer repair, web design, and computer course translation.  Mario passed his written driving test and has access to a borrowed car.

The agency Mario will be hired on as Administrative Assistant is using the OJT to train him in the following skills:  reception and intake, bilingual instructor for workshops on getting out of debt and finding affordable housing, web and newsletter design, and community outreach.

Example 2:  A blind older African American woman with a MH disability who does not read lips had been unemployed for some time.  The partner agency (Buckelew Vocational Services) representing her became frustrated and was out of options for finding her employment.  They could not find an employer willing to hire her even though she had worked in and graduated from their food service program quite successfully and had been previously employed for 11 years until the company she worked for closed. The most difficult barrier seemed to be age and the inability to sign because her lip reading skills are not proficient.  While “Sally” is not her real name, it is used here to help relay her story.

Sally wanted to work as a baker and enjoyed cooking desserts.  The Navigator/Job Developer called on many bakeries and met with different bakery employers on her behalf.  One large bakery close enough to her home was in the process of expansion and very open to not only hiring Sally but to the idea of working with someone with a disability.  The Navigator brought the employer and agency together.  Sally started a job the end of May 2004 as a chocolate decorator.  She is now working the days and hours of her choice for this employer as an assembly baker.  The employer is quite happy with her performance and she is happily employed after over one year without employment.  The Navigator suggested the provider might find out if Sally would like to learn sign language.  Sally can communicate with both pad and pencil and face-to-face lip reading.  She does not have a developmental disability but her vocabulary and interaction is quite limited.  She has excellent travel skills and now that she is more connected to the community through employment, Buckelew will explore communication skills with Sally and her employer if Sally has a desire to learn sign.  The One Stop has a qualified sign language interpreter who is also a vocational counselor on staff and she has offered to meet with Sally to let her know what that option might look like for her through demonstration and modeling.

	District of Columbia = None.

	Florida (Pinellas) = In our individual navigator reports we gave examples.  Extensive outreach has been conducted with the local colleges and technical schools to see an influx of customers in wheelchairs attending school, and seeking part time work visit our One Stops.  One young man in a wheel chair attends the College and is working on his associate degree, came in looking for part time work.  He was referred out on 3 jobs, and has a second interview with a company, in telemarketing.   Another young man came in the One Stop, indicating he was affiliated with the office of Vocational Rehabilitation, and was ready for employment.  He has an Associate Degree in Mass Communication, and his resume wasn’t organized. The Navigator separated his work experience into two resumes reflecting his sales and mass communication experience. After this was accomplished he applied for several positions in Mass Communication, and landed a job with the local radio station.  

	Georgia = A person with a physical disability entered a One Stop Career Center in a rural part of the state.  The DN was able to connect the person with a BPAO Administrator who successfully developed a plan of action.  The person is now self-employed.  A person with a mental disability was brought to a One Stop by a family member.  The DN was able to work with a partner to get the person a full time job.  The disabled person’s income went from $565 (SSDI) per month $1,200 per month.

	Hawaii = An O‘ahu customer with multiple disabilities was having difficulty coordinating services to meet her employment goals.  Project staff facilitated a meeting with VR, the O-S Center Employment Specialist and the Hawai‘i Centers for Independent Living to gain more information about the Benefits Planning Assistance and Organization (BPA&O).  As a result, the customer was able to access and register with the BPA&O and was able to enroll in a training program.  On Maui, VR was able to leverage resources on behalf of a customer with severe physical disabilities to modify his car to accommodate his wheelchair and service animal. This gave the customer the means to travel independently on an island without public transportation.  As a result, the customer was able to find meaningful work.  He was also invited to be the Komo Kaulike Project lead speaker for the “Appropriate Service Etiquette and Service Animal Awareness Training.”  In addition, he utilizes his modified automobile as a visual aid to educate the O-S staff and the community about Disability Awareness.  The total cost for modifications was $20,000.00.

	Illinois = Larry has a psychiatric disability and has been coming to the Center for a very long time without success in finding a job. A National ABLE staff person referred him to me.  I then referred Larry to Project ACE (DOL grant for people with mental illnesses) for eligibility, vocational assessment, job development, job placement, job coaching, and other supportive services (e.g., job club, interview skills development, etc.). This referral was made at the ACE/TAP project monthly meeting. The project staff immediately assessed Larry.  A month after the initial referral, Larry was placed in the shipping department of a computer company.  His job was to take orders over the phone. It was a full time job with benefits. His wages were $11.00 per hour. Unfortunately, a month after starting the job Larry was let go because he was unable to write the correct orders. It was later determined that Larry has a learning disability as well. Nevertheless, this was a success because Larry is linked with specialized services that can support him in his job search.  

Carol is a youth with a severe learning disability. She was referred to me by National ABLE staff and was looking for a job working with children. I referred Carol to an intensive two month long mentoring training program for youth with disabilities at the University of Illinois at Chicago to help her develop her interview skills, job search skills, goal setting skills, and other skills that she may need during her job search. Carol received intensive one-on-one training on critical interview skills: 1) how to open an interview; 2) how to talk about her strengths and challenges; 3) how summarize an interview; and 4) how to close an interview. During her training, Carol also received support services such as, job coaching, DRS services, and assistance in applying to a junior college to take classes that will one day lead to a better job. Carol also became a clerical volunteer to gain experience and develop a work ethic. Recently Carol went on her first job interview at El Valor for an after school tutor position. Carol has been called for a second interview. Prior to the interview her University of Illinois at Chicago instructor coached her. Considering the severity of her learning disability this is a success story in process. She has developed critical interviewing skills that will enable her to do better on future interviews. Carol has also gained greater access to employment and job coaching services at DRS (vocational rehabilitation.

	Indiana (Evansville) =1. Steve came to the project on 10-14-03 through a VR referral. Steve had been served by other providers in the past but his counselor felt it was time “plug him into” the One Stop system. His primary disability is cerebral palsy and he does not have GED, a significant barrier even in rural Warrick County.  Steve receives SSDI but needs additional income to survive; he came with retail/clerk experience through Goodwill Industries. His wife is also on disability.  Steve wanted full-time job with benefits. He was aware that he could lose some, all or all benefits, with full-time employment. Immediate needs that required addressing were assessing his stamina, defining labor market options, building interviewing skills and creating a viable resume. Steve brought a real drive to work and also the challenges of limited education and no transportation. 

Assessments showed that Steve was a good fit for a more sedentary position that would build on his customer service and communication skills. Project staff developed regional alternatives with a new Walmart, security positions and other retail venues. Along the way, the health of Steve’s wife and other family members required attention and put the job search process on hold. As these issues stabilized project staff supported Steve in his desire to move to more metropolitan setting of Evansville. He was navigated to health and housing resources in order to make an informed decision, and he has relocated to the area. Likewise, a light production position at Evansville Association for Retarded Citizens was developed for him and he is receiving retention follow up for that position. Throughout the services he was “plugged in” to core and intensive services from not only WIG staff but also those of the Warrick Employment Center, the state’s online job matching system and the support of VR.

2. Jim came to the WIG project almost by accident. Last February he was coming to the Posey County WorkOne express site to update vouchers for his unemployment project staff met him when he asked for help on a resume. He had recently been laid off from a 22-year city position with the hiring of a new Mayor, and he had difficulty adapting to his status as a dislocated worker. Likewise he was confronted by increasing effects from osteoarthritis and his need to make enough to support a family. Having been a supervisor in his past job, he had “accommodated” his disability but needed help finding a job that would accomplish this. Jim’s case became an effective collaboration between WIG and WIA services to let him access the core and intensive services he required to begin anew.

There were some setbacks along the way. Despite intensive training on how to market himself and extensive job development, offers for interviews were few. Jim became discouraged. Project staff provided much needed moral support and also helped him to refine his expectations and market options. Project staff capitalized on his managerial skills while accommodating his limited post-secondary training and guided him to a position with security staff with local casino. The initial salary did not match his previous salary, but the position is stable and offers opportunities for advancement. Similarly, its physicality is appropriate to his limitations. Most importantly, Jim is happy and has resumed full time employment with health benefits.

	Indiana (SE) = A young man with blindness is now working at a local home improvement store as a result of improved case coordination and information sharing in the One Stop system.  After sustaining paraplegia in an automobile accident, a woman with a previous excellent work history is employed again and is now actively participating in society.   

	Indiana (Tecumseh) = One Stop staff met several times with a middle-aged disabled customer and showed her all of the resources available to help her in her job search.  The staff spent a great deal of time reviewing her resume, job search and networking techniques.  The staff also initiated several phone conversations and Emails to help the customer prevent depression from taking over her ability to function.  At last report she was going for her third interview with the U.S. Postal Service and was very excited about returning to work.  Staff at one the One Stop Satellite Sites met with a customer for the expressed purpose of showing her how to use the assistive technology computer and software in order to develop a new resume.  The customer was in her late 30s, had worked for one company for the past 14 years, and was fired after refusing to perform a job that made her physically ill.  She had a learning disability, so the staff member showed her how to use the software for a person with a learning disability and a keyboard adapted for someone who does not know the traditional typing keyboard.  She took her new resume to another job and was hired.   

	Michigan = Twenty-nine (29) youth with disabilities accessed training and employment through the Detroit One-Career Center’s Year-Round Youth Program at Breithaupt Career and Technical Center.  

	Minnesota (SW) = A young man that is receiving SSDI was referred to me by the county financial services.  He had a speech problem, along with low cognitive abilities.  He told me he didn’t catch on very fast, and worked slow.  He wanted a part-time job working in the town that he lives in.  I went over all the services available at our WorkForce Center.  I encouraged him to work with Job Service and also to use our MN Job Bank and register with the MN Job Bank.  After he met with Job Service, they helped him look for a job.  I helped him complete the job application for a job at a Bakery and he has been working there ever since as an assistant to the baker.  He increased his income by $300 per month, which he said will help him and his wife support their daughter. 

A 50 year old female with Rheumatoid arthritis, her hands are disabled and this doesn’t allow for her to care for herself.  She is currently on SSI, which began in May.  She also has severe depression.  She has been out of the workforce for 4 years, and has accessed WIA assistance for developing a resume and has changed priorities with VRS from Level 2 to Level 1 and will be working with VRS Job Placement in October.  Getting the SSI has assisted her financially.  She is ready to go back to work with a final outcome of owning her business again (long term goal).

	Minnesota (Stearns-Benton) = A 51 year old male, MFIP (TANF) recipient living in a rural town was referred to the Disability Program Navigator by a Career Planner to find out about available job placement services.  He has a history of depression with suicide attempts in the past.  He has a history of alcohol and drug abuse.  Also there is a history of chest pain, hand fracture and foot surgery.  He does not have transportation other than occasional rides from family so was in need of employment close to his home.  This customer chose to work with a Community Rehabilitation Provider who was able to provide services through a grant.  He received job placement assistance where he was able to get assistance with job leads, resume writing, applications and making connections with employers.  The customer was employed as a Telemarketer 35 hours per week at $7.00 per hour.  He no longer receives MFIP (TANF), but continues to receive medical assistance.

A 39 year old female was referred to the Disability Program Navigator by a Community Support Provider because she was interested in finding part time (10-15 hours per week), flexible work that fit her abilities.  She received SSDI and felt that she would like to start with minimal hours due to her health problems.  This customer has depression and fibromylangia.  She has been receiving ECT for the depression and has problems with decreased concentration and memory.  She also has anxiety.  In the past she had worked as a Pharmaceutical Sales Rep., Financial Analyst and Medical Research Assistant.  DPN assisted her in identifying service resources.  She decided to work with a Community Rehabilitation Provider through a grant.  During the months that she worked with the CRP she had health problems on and off and was at one point hospitalized.  She was looking for slow paced work that did not require much lifting due to her restrictions.  With the assistance of the CRP making a connection with a medical clinic she was employed in June starting at 8 hours per week making $6.75 an hour.  The position began as temporary; however the employer is considering hiring her permanently because of her good work.  The position fit with her needs and abilities and she reports satisfaction with the job.  

	Nebraska = A jobseeker with visual impairment came to a One Stop Career Center.  He was able to utilize assistive technology equipment and ES staff services to secure a job.  The assistive technology equipment was of great assistance to the jobseeker.  A jobseeker with hearing impairment came to a One Stop Career Center.  She was able to utilize assistive technology equipment and ES staff services to secure a job.  The assistive technology equipment was of great assistance to the jobseeker.

	New Jersey = In 2003-2004, M. was enrolled in the Bergen County school system, attending the Vocational High School in Paramus. He has a learning disability and was attached to a Job Coach who took him into the community during his senior year in high school. M. participated in several short-term internships, during which it was determined that he enjoyed working at a local Shop Rite and was very successful at using electronic cash registers.  From January 2004 through June 2004, M. participated in a series of activities at the One Stop Career Center in Hackensack: an Orientation, a career exploration session, and several One Stop workshops (he chose Resume Writing, Money Management, and Computer Internet Skills). 

M.’s comment about the One Stop was this: “I was able to use the computer to write my resume and to look up information about Shop Rite—that’s where I wanted to work.  Also, I started thinking about college or at least about school after high school graduation. So I looked that up on the Internet, too.  The One Stop is a good place to look for work.” 

 

Michael was one of the very first high school students to receive a scan card from the One Stop. He was 18 years old at the time. He graduated from the county school system in June 2004 and now works at his local Shop Rite at night (5-10 pm) and on weekends (9-5). Better yet, M. has been accepted as a student at the Business Training Institute and in October 2004 will begin classes in Computer Operations.

	New Mexico (Central) =#1 came to see the Navigator at the One Stop. He had been through the DVR system and was working but wanted more training to further his career. This individual has a TBI and didn’t want to go back to DVR.  The Navigator was able to help the individual obtain the information necessary to qualify for the individual training account and now he is receiving advanced training so that he can earn more money.  He is currently, as with many persons with disabilities in New Mexico making minimum wage, $5.15 per hour.  His goal is to earn $7.50, which would increase his standard of living.  He has been provided with Benefits Information about how this will affect his benefits and believes he will be better off if he has no cash benefit.  #2 was referred by the Department of Labor (not the One Stop) to the Navigator. The Navigator worked with the One Stop staff to provide core and intensive services in conjunction with the individual’s job coach.  This is an example of the coordination of that the Navigator and WIG III project have been able to accomplish.  The individual is able to come into the One Stop and access the resource room and look for employment opportunities on his own.  He then calls his job coach and they go together to apply for the jobs.  The individual is now employed and has ownership of his job because he was able to find it on his own and it was of his choosing.

	New Mexico (Regents) = A job seeker came into a New Mexico One Stop Center and meet with the Navigator who assisted the person with building a resume, conducting job searches and job referrals.  The person met with the Navigator once a week.  The Navigator assisted the job seeker with suggestions for conducting follow-up calls with potential employers.  Last week, the job seeker was hired by a local employer for a position the job seeker desired.  A homeless job seeker (who was living in their truck) came into a New Mexico One Stop Center.  The person was having multiple physical issues that were barriers to maintaining a job.  The Navigator assisted the job seeker to prioritize their needs and obtain needed help.  As a result, the job seeker was able to get dentures and potential housing through a variety of community resources.

	New York (Broome Tioga) = None.

	New York (Herkimer) = Herkimer- One Stop Case: Caucasian female, age: 50. Disability: multiple mental issues including depression, anxiety and gambling addiction. Through the collaboration of many One Stop partner agencies (VESID, Social Services, Customized Employment Project, and the Disability Program Navigator coordination the customer received the financial assistance to overcome her emergency circumstances. The assistance in these situations stabilized her and facilitated her job development and search plans. She was able to obtain employment as a Licensed Practical Nurse.  Rome-One Stop Case: Caucasian female, age: 50. Disability: Chemical addiction and had been recently released from treatment. The customer visited the Disability Program Navigator and stated she was in line for a job interview in a few days but her car had broken down. Through the referral to the CEG- RCIL collaboration the car was repaired in time for the interview. She got the job! 

	New York (Suffolk) =1.  As a direct result of the Service Provider Open House – A job coach came in with a customer with mental impairment and utilized the job bank to obtain an employment lead which resulted in a job offer in food service at a local airport and subsequent employment earning $8.00/hour with benefits.  The employer has agreed to Job Coach accommodations if necessary.  2.  A customer with mental illness came in and through counseling by the Navigator and the local VR was sent to a local service provider (Family Residences and Essential Enterprises, Inc.)  He was assigned a job coach who helped him gain employment in the maintenance department at a major bookstore chain earning $8.00/hour. The job does not offer health benefits however he still collects SSDI, which ensures continued health care coverage.

	North Carolina (Cape Fear) = KB was born deaf, but she doesn’t consider it a disability. She has worked some fast food jobs and as a caretaker for the elderly. She came to JobLink (One Stop) seeking assistance with job placement. The JobLink staff doesn’t have an interpreter on staff and did not want to reschedule Kathy to come back for initial intake. The options for communicating with Kathy were to use Sprint Relay Online or to write everything down. Kathy does have TTY at home but chose to write. The JobLink counselor wanted Kathy to feel as comfortable as possible so they wrote questions and answers. During the intake process, Kathy stated an interest in the Custodial Training/Environmental services course conducted at the community college. The JobLink will assist Kathy with the cost of the class and the interpreter fees. JobLink will install software such as I-Communicator and Dragon Naturally Speaking 7.0 to assist those with hearing impairments when an interpreter isn’t readily available.  RM is a participant in the WIN (Work Incentive Network) Project. He entered the JobLink (One Stop) in April having been diagnosed with mild MR. He had recently gained employment at Wal-Mart as a stocker. He came to JobLink in search of assistance with transportation. Transportation cost is extremely expensive in our rural county; and although we have a county transportation system that operates from 6 a.m.-6 p.m., Reggie’s work hours were from 11:00 p.m. -7:00 a.m. The WIN Project was able to coordinate transportation by providing private transportation and offsetting the cost of his transportation. This has enabled Reggie to retain his job which he loves.

	North Carolina (Dept. of Commerce) = Although the grant does not focus on client services, the grant team have found themselves in the position to educate JobLink customers on services available through direct questions while in JobLink, focus groups, and through relationship building with JobLink partner agencies.

	Oklahoma = None.

	Oregon = WorkSource Pendleton One Stop staff have been working for just over a year with a client that came into the eastern Oregon employment One Stop. She was homeless, unemployed, lost custody of her three children because of her disabilities and lifestyle--also with many unmet health and disability issues (she has attention deficit disorder, bipolarism, obsessive compulsive disorder and degenerative retinopathy). She is a bolt of lightening and has a tenacious stubborn zeal. She was determined to "better herself," get into school, get a degree and use her passion, gifts and turn her "failures upside down." She first worked with the One Stop coordinator to complete her Federal Financial Aid application online while waiting for her first Title 1B and VR appointments. She is a VR customer with a home; is on the Dean's List at our local community college carrying a full load; has found she has amazing artistic talent--has sold some of her first ever pastel paintings and has positioned herself towards an Art Therapy program at a four year college once she completes her two years at the local community college. She wants to become more stable and then apply for custody of her children again. She says she owes it all to the One Stop staff.  One of our jobseekers, who is hearing impaired, unclear as to her transferable skills and lacking in self confidence, used the assistive technology in the Career Center to update her resume and prepare a cover letter.  She also worked with one of our Career Center Specialists who is also a Windmills Trainer, to identify her transferable skills and practice interviewing.  Then, we were able to assist her with WIA dollars to provide an interpreter for an interview with N.E.W. Corp, a new call center in Klamath Falls. Although this jobseeker was not selected for a first round position, she made a positive impression on the employer and - more importantly - has gained confidence and self-esteem.  She is no longer afraid to present her best self in an interview! Although it may not seem like a traditional "success" since she didn't get the job, removing this barrier was a major milestone and, in reality, a HUGE success.  She has returned to the One Stop with her head held high, ready for another job lead!  We are grateful to WIG for providing the funds for staff training, equipment and assistive technology - their support and funding has not only expanded the number of customers we serve but has enhanced our own staff's knowledge base and confidence in serving people with disabilities.


	Pennsylvania = The WIG does not provide direct service.

	Tennessee (ABT) = WIG Navigator assisted a walk-in IWD customer who was receiving treatment and counseling at the Veteran’s Administration Hospital for severe substance abuse and a learning disability.  The Navigator referred the individual to the One Stop Employment/Resume Skills Classes then to several employers. The referring employers were due to their prior working relationship with the WIG Navigator and their interest in hiring individuals who qualify for WOTC.  The customer received and accepted a job offer from a Customer Service Employer and is currently employed full time with an average wage of $11 per hour plus benefits.  WIG Navigator received a referral for an Individual with a learning and mobility disability through Local SSA/BPAO. The customer was referred to an SSA Employment Network, and received a Ticket to Work Voucher. The WIG Navigator then provided the customer with services which included interviewing skills, resume development assistance, and counseling. Due to the availability of the Ticket to Work Voucher and the WIG Navigator’s assistance, the customer received several job offers and was able to find suitable employment. The customer is currently employed and has been able to further his employment goals because of his association with the Work Incentive Grant.

	Tennessee (UC) = None.

	Texas (Concho) = An individual outreached the WIA Program as he was laid off from his employer and was eligible as a Dislocated Worker.  He was screened for hidden disabilities and was diagnosed with having a spelling disability.  Recommendations were: to carry a dictionary with him, use spell check on the computer and have someone else proof his work.  These recommendations were accommodating for this person because after he diligently looked for work and was unsuccessful, he was approved for training.  He went to Truck Driving School, where he obtained his Class A CDL.  After gaining his CDL, he found full time employment as a Truck Driver.

Individual who has a physical disability was provided Medical Office Specialist training at American Commercial College through the WIA Program.  She had many hardships throughout her time in training, from her child being chronically ill with severe allergies, herself being hospitalized, to losing a very close relative that she tended.  She had many interviews and had many employers say no; however, recently with her newly obtained skills coupled with her determination to obtain employment, she found a job with Shannon Hospital as a Sterilization Tech.

	Texas (Dallas) = Client was diagnosed with schizophrenia. Referred to local VR for counseling/education about his mental illness. He took a job at Goodwill as a custodian, but it didn’t last long because his medications made him sleepy. VR referred him back to the One Stop for job placement. Navigator chaired the annual REACH of Dallas (Independent Living Center) job fair and provided information to One Stop staff re: the job fair, employers scheduled to participate and their positions available for job seekers with disabilities. A One Stop counselor informed the client about the job fair, he was hired by a Health Care organization. He provides personal care services in the home of the elderly and disabled The only barrier to employment was his need for flexible work hours due to the side effects of his medications. His employer provides flexible work hours.

Client diagnosed and being treated for mental illness, was homeless. Navigator referred client to local shelter. Referral also made to BPAO since she is receiving SSI. We begin job search. Navigator gave client several job referrals client to Client now works full-time in customer service for a security company.

	Texas (GC) = Female with muscular-skeletal disorder, wheelchair user, and SII beneficiary.  Moved from a metropolitan city to the Golden Crescent Area.  Interaction, she spoke with disability specialist who assisted coordinating services with DARS-Div. of Rehab services to get her case file transferred so VR services could continue.  Clients’ main barriers were limited education and transportation.  Consumer’s vehicle was modified through VR services, but still kept malfunctioning due to mechanic shops problems.  Consumer needed an income to cover living expenses, and transportation costs and to save up to continue her education.  Specialist was aware of a job opening for customer service/data-entry; client applied for the job and was hired.    This was the first job this client had and thus had a definite increase in hours worked and wages earned.

	Utah =(1) Job seeker one:  An older gentleman who received SSDI/SSI concurrent benefits then lost SSI because of resource limits; when residence was condemned and sold. He has a cognitive developmental condition and is diabetic. When the customer reached the Disability Program Navigator resource, he had very little family support or income, but he had a desire to reach employment and increase his income.  Customer able to obtain medical clearance for driver’s license and get vehicle running and registered.  Contact was made with his sister in Layton, who controlled his savings account that paid his rent and medical- (approx. $1,100 month).  Contact also made with the brother living next door to customer, also with developmental disorder.  Group meeting was setup for verification of savings status, medical expenses, living expenses, and customer’s desired outcomes was organized from contact with family and interview with customer.  Customer stated goal of independence and increased income.  At the family meeting, savings were verified as "secured savings account" which customer had no access, only his sister.  Once the savings account was established and verified as "ear marked" for medical and rent with no access to funds directly by the customer; attachment was made to Medicaid DM and QMB to pay the Medicare premium monthly.  Medicare, Medicaid and co-pays per “secured savings” now paid the customer’s medical insurance.  Our customer, once on medical insurance was in place, was able and willing to obtained a part time employment as dishwasher to help increase his income, which doubled.  The Disability Program Navigator resource and customer failed at attempts to reach assistance with Vocational Rehabilitation, Brigham city house, and is only on waiting list at Division for Service for Persons with Disabilities (DSPD).  Our customer now is trying to reach EPAS program assistance and Brag housing with aide of DPN resource to help with employment retention.  Vocational Rehabilitation is now discussing going back and re-estimating chances of employment (now that our customer is employed) and help job retention with job coach.  The customer has increased his income, medical coverage, transportation, and employment retention services since contact made with Disability Program Navigator resource at this pilot site because of the Utah One Stop Enhancement Project (for people with disabilities) Grant.

(2) Job seeker two: Is a younger gentleman with MS and on SSDI benefits, who wants part-time or full-time employment.  We were able to attach our customer to the Medicaid DM and QMB programs to help pay his monthly premium to Medicare and cover any additional monthly medical expenses not paid by Medicare.  Our customer was referred to BPAO program to verify Social Security disability benefits and how employment would impact those benefits.  Our customer was referred and met with the Utah Northern Region BPAO and was able to put together plan to apply for, work with Vocational Rehabilitation and access work incentives available with Social Security Administration.  Our customer was thinking about taking business courses and setting up PASS plan with Social Security to help him start his own business.  Our customer has entered into part-time employment to increase his income while attending Vocational Rehabilitation services and training.  Our customer has accessed increased medical coverage, understanding of employment options and changes with regard to SSDI, Vocational Rehabilitation services, and part-time employment since he contact made with Disability Program Navigator resource through the Utah One Stop Enhancement Project (for people with disabilities) Grant.

(3) DPN referral #3:  Is a 45-year-old female customer who has reached the end of her Family Employment Plan (FEP) 36-month time allowance. She finished high school and completed the requirements for a Certified Nurse's Assistant Certificate. She has three children, ages 25, 13, and 11, all of which are girls.  Our customer was raped at age 20.  About 13 years ago she met a man with whom she had two children and divorced him, all in one year. There was no contact or support between the father and children for ten years. During this long period of time our customer has worked as a lunch person with the school district and also worked as a CNA in Provo.   Her employment was not very consistent and she usually lost the jobs due to "silly "reasons.  She also made an attempt at an SSI application with the help of Wasatch Mental Health, which was denied once and was never resubmitted for reconsideration so her initial application time frame was lost. She applied with Vocational Rehabilitation who accepted her. One of their psychiatrists determined that she has mild retardation.  Last January she remarried her first husband again.  That marriage lasted until April when they separated again and are now seeking another divorce. Her Department of Workforce Employment Counselor referred her to me. Our greatest achievement to date with this customer is the identification of several deficiencies, which can be helped with benefits from SSA and a coalition of agency resources, which I have worked with to create a support team.  The support team includes now DCFS, DWS FEP Employment Counselor, the local LCSW, WMH, her attorney and me, (as the Disability Program Navigator have) and we have had staffing meetings to coordinate efforts and come up with an application for SSI which we hope cannot be denied.  While this referral has not directly resulted in employment (yet) stabilization, reduction of fear and improved personal choices and options are also part of the Utah One Stop Enhancement Project (for people with disabilities) Grant.

	Washington (Seattle) = Mr. C is a client of the King County Division of Developmental Disabilities. He had worked for several years with one employer prior to a layoff.  Mr. C has an Associate’s Degree in Culinary Arts and wanted to be employed as a dishwasher in a fine dinning restaurant. Due to Mr. C’s mental health condition and cognitive challenges he had a difficult time in his interviews with employers.  Mary, Mr. C‘s DDD case manger contacted the Navigator to discuss the possibilities for using the WorkSource.  The Navigator assisted Mr. C in completing an enrollment form and arranged a meeting between the WorkSource site administrative assistant and a WIA intensive service provider.  The Business relation’s person also met with Mr. C. and at the end of the third week of services, Mr. C obtained a position in a fine dinning restaurant as a dishwasher.

One of the Disability Trainings the Navigator conducted was "How to Ask for Accommodations at the Work Site and When to Ask”.  This Training is for both the staff and customers.   A case manager who attended the training felt her customer would benefit in asking for accommodations to be able to meet the essential job qualifications.  The case mangers had their customer call the Navigator prior to her job interview.  The Navigator and the case manager were able to coach this customer, providing a stronger support system for her.

	Washington (Snohomish) = None.

	Washington (SW) = This woman is in her late 40’s, is a single mother with an autistic teen daughter. She has worked off and on over the years. She has rheumatoid arthritis in her spine. She doe not have a college degree however she has worked with children with special needs for years. She would like to find a job in social services and continue to work with people with disabilities. Due to the high unemployment in our area she has not had much luck in finding a job. When we met I asked to see her resume, I found it was out of date and could use some work. I suggested she go to the WorkSource module on resumes. I then told her about the WIA-Adult program and suggested she go to the orientation as she would like some on the job training funds to help her get a job. She went and is a participant of that program. They have helped her with job leads and gas to put in resumes and go to interviews. I also have called her with job leads. She is getting more interviews but still no job offers. She is looking into going to school part time when she finds a job as she realizes that it will help with future employment.  This woman is in her 30’s, single, no children. She is Hard of Hearing and uses hearing aids. She is going to school part time to get a degree in social work. She has worked as a caregiver, therapist’s assistant, mail handler, and a student life counselor at the School for the Deaf. She has been seeing different WorkSource specialists for job leads. At this time she would take anything that she could do. I went over her resume and asked where she had put them in. I then suggested other options and connected her with a pre interview to work production with Wafer Tech. She passed that and took the pre-employment test. Unfortunately she did not pass this test. We continue to search for a job that will work for her.

	West Virginia = Recently a person with a disability was able to use their Ticket, setup an ITA, and currently is beginning a training program.  Another One Stop helped a person develop a resume and cover letter, which was used to get the person a job.  The person has been employed for 6 months.  Both of these people were referred to the BPAO program and used BPAO services.  One of these people has been referred to the new Medicaid Buy-In, which started May 1, 2004.
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Meaningful Participation in the Workforce Development System:  Experience of Job Seekers with Disabilities

	Florida (Pinellas) = The Disabled Veteran Outreach Program, together with the disability navigator were able to provide services to a disabled convicted felon.  This young man was on parole and needed to find employment in order to remain out of prison.  On top of all of this he was also homeless. Between the DVOP and the navigator we able to refer him for housing, and provided him with intensive job search.  It was a collaborative effort, which proved that the more resources and staff you have available the better our customers are served.  Our Vet is now working, is living in a shelter and plans to obtain his own apartment.
The job seeker is a man, who is hearing impaired.  He was homeless in June when I first assisted him.  He was a referral from the Deaf & Hearing Connection of Tampa Bay.  He had recently come to Pinellas Park and was looking for a job.  The first referral (application) was to a kitchen/ café on the Coast Guard Base.  He was able to get there by bus, because he also has no driver’s license, but he is strong and very willing to work! When he arrived the manager looked at him several times and began asking questions, it seemed as if he were prefect for the job and was about to get an offer of employment.  Then the manager asked him a personal question and he found out that the manager was his uncle that he had not seen for over 20 years!  He was not able to hire him because he was family, and that would be considered a conflict of interest!  The job seeker finally was able to correct his SSI and started receiving his check again, also through out this time he was volunteering doing lawn work and handyman jobs at the Deaf & Hearing Connection.  He was now able to get an apartment close to the Deaf & Hearing Connection.  Then about 2 months later WorkNet was able to give him another referral to a great paying job, which he was fully qualified for!  Maybe I should also tell you of another barrier, he is an ex-offender, nothing serious but it comes up on a background check!  So he went for the interview and I called the employer about 2 hours after the interview and he was very impressed with the participant!! He had one more interview then he would call.  The employer called later that afternoon and asked if I could reach him so that the job seeker could start the next day with safety training!  The best thing happened 3 days after he started to work, by Wednesday the employer had offered him his 90-day raise! The job seeker has been on the job for approximately a month and both the employer and employee are quite content.



	Florida (Pinellas) = A 56-year-old white female presented herself as having severe arthritis in her left hip, lower spine, and knees.  She has an extensive educational background and employment history.  When seen by the Disability Navigator, she was working as a Certified Nursing Assistant.  Due to her physical limitations, she was aware she wouldn’t be able to continue this career path.  Based on her transferable skills, she and the DN came up with a plan to help her re-enter the workforce without compounding her limitations.  Because of her educational background, she appeared to be a good candidate for becoming a certified teacher in Florida.  Together the applications for certification were obtained along with additional information on becoming certified.  Since this process is somewhat lengthy, we discussed alternatives for immediate income.  This customer stated some of her “dreams” and with help from the DPN, she was given guidance on how to conduct her own job development.  The following day, the DN received a phone call stating that an employer had given her a chance based on her “sales pitch,” and she now has a part-time job.  Although this isn’t her final destination, she was able to gain self-confidence, and with her determination, she is now working.  A 56-year-old white male presented with his Power of Attorney (POA).  He stated that he was diagnosed with Parkinson’s Disease and Schizophrenia.  Due to the support system provided by his parents, he was not exposed to the general public as the average person.  He has limited communication skills and limited work history.  Both of his parents are deceased and have left a sizeable trust fund that ends in a few years.  His POA was trying to help establish a full-time employment status so that he would be able to support himself after the end of this trust fund.  Because VR had already served him, he was not eligible for re-opening the case due to repeated services.  He is on a waiting list for supported employment, but there is limited staff available and the wait is unknown.  The plan that was established with the customer’s input was to establish a part-time employment setting that would provide more than the average supervision that would allow him to slowly transition into society.  A position was developed for him at a local service provider that works with individuals with developmental disabilities.  This work setting would allow him to work part-time, receive additional support, acclimate him to working, and help him develop/increase his social skills.  It was agreed with the employer that he would be allowed to continue employment until he was able to participate in supported employment.  Plans are to also decrease the need for support once in the supported employment program since he is able to work on his work hardening skills currently.


	Illinois = As a result of direct collaboration between the Navigator and a mental disability employment project at another One Stop, a referral system has been established to allow people with mental disabilities greater access. Specifically, this system has allowed Larry, a 43 African American with a moderate mental disability (who has been coming into the One Stop for the past 6 years), to get one-on-one support from a mental disability employment project staff member with job searches and developing interview skills. Larry was referred to the Navigator by a One Stop counselor that had knowledge of the Navigator’s relationship with the mental disability employment program.  Because of this referral, Larry has received job search support, one-on-one interview skills development, and other employment services. These supports have lead Larry to receive a job interview and obtain full-time employment.  

	Minnesota (SW) = I assisted a 26 year old gentleman with a mental illness disability attain SSI funding.  He has been on the funding since April and is currently looking for employment on a part time basis.  I also assisted a 50 year old woman with RH Arthritis and severe depression who has been out of the workforce for four years.  She is on SSI and is currently utilizing WIA and Vocational Rehabilitation Services to try to get back into the workforce.
Worked with a young lady that was exempt on MFIP (TANF) due to child under one year rule, yet was coming close to having her exemption lifted, and wanted to apply for Social Security benefits.  Helped her with the forms that needed to be filled out along with explaining to her the process of Social Security.  She was granted benefits, and is interested in finding employment if possible.

I worked with a lady who is receiving RSDI.  She wanted to find part-time employment so she would qualify for MAPD.  I referred her to VRS and they helped her find part-time employment.  I also referred her to a benefits specialist.  She is now saving $700 per month on her medications, and has also increased her household income by $200 per month for a total increase of $900 per month.



	Minnesota (Stearns-Benton) = A 43 year old female was referred to the Disability Program Navigator at the Minnesota WorkForce Center, St. Cloud in January 2004.  She had been referred by a Community Rehabilitation Provider to find out about available options for job placement services after she had been told by her employer that business was slowing and she would be laid off.  She had been doing clerical/receptionist work and was interested in finding something similar because it was a good match with her abilities.  This customer has Learning Disorder, Major Depressive Disorder, Anxiety Disorder, Narcotics dependency, in remission, Cluster B personality traits, chronic pain and chronic renal disease.  Although she applied for Rehabilitation Services and would be eligible, she was placed on a waiting list for services due to lack of funds.  This customer did not feel that she could wait 9-12 months for services and to find employment.  Fortunately she was able to connect with a Community Rehabilitation Provider who could assist her with job placement through a grant.  She had been receiving job support services through a grant and was able to continue to receive that service between grant funding and ARMHS (Adult Rehabilitative Mental Health Services) through Medical Assistance.  This customer has been receiving MFIP (TANF) services for 68 months.  While looking for employment she was also able to connect with a family therapist for herself and 2 children as well as a rehabilitation counselor per recommendation of a Neurological Psychological evaluation.  She also attended job seeker classes and groups offered by the local TANF agency.  This customer had applied for SSDI/SSI, and was denied.  She was in the process of reapplying.  Although this customer does have an exemption from her physician to work part time, she chose to try a full time Telemarketer position that was offered to her in July.  She continues to have a job coach.  Her employer has allowed for time off for individual and family counseling and for other doctors appointments as needed.  She reports that she “loves” her job and that it is a good match for her.  She will earn $6.75 per hour if she works over 72 hours in a 2 week time period.  If she works less than 72 hours in a 2 week time period she will make $6.25 per hour.  


	New Mexico (Regents) =1. I assisted a 36-year-old white woman with mild cerebral palsy manifested primarily in impaired mobility, speech, and hearing. She was referred to me by One Stop staff at a time when she had nearly exhausted her unemployment benefits. I was able to give her needed support and direction to obtain temporary employment in her field of choice, complete DVR application process, and expedite arrangements for an OJT with her temporary employer in order to gain required experience for permanent employment. 

2. I gave needed direction to a 35 year-old woman with mild mental retardation and eyesight deterioration which has recently caused her to be given the diagnosis of legal blindness. She is currently receiving $564. per month in SSI with Medicaid and living in substandard housing. I helped her to complete an application for the Medicaid DD Waiver; assisted her in contacting and registering with the Commission for the Blind for both employment and living supports; and have connected her with the ILRC and HUD in order for her to receive assistance in improvement of her housing situation.



	New York (Broome Tioga) = Meaningful Participation #1: A young adult, female job seeker with mild MR was exploring various job & career areas that she may be able to find employment in. She was undecided in what area to proceed and had aged-out of the local high school program. By connecting her with the One Stop, and thus one of the partnering agencies, she was able to have a program set-up & funded for trying out various employment situations that she had an interest in. As a result, she is now better equipped to pursue training in other programs and employment in areas that she can enjoy, and one in which she may be able to become self-sufficient.

Meaningful Participation #2:  An adult female with a reading/learning disability was employed in a job where she had been given accommodations and was doing very well. Due to a difference of opinion with the employer, a situation arose where she was taken advantage of due to her disability and she ended up losing her job unjustly. As a result of the fostered partner relationships with other agencies within the workforce, and of the outreach efforts of the Navigator to agencies outside of the workforce, this woman was properly referred to those agencies that are currently helping her to resolve the issue.

A secondary result of this networking and “partner awareness,” is a growing awareness among many agencies that provide people with disabilities with employment services, of what the rights and responsibilities are of both employees and employers. Currently the employment issue is being handled as a Human Rights complaint. The young woman was provided information about her rights as an employee with a disability and, with assistance has developed the skills necessary for her to actively advocate for herself.  She contacts the Center, or other partner agencies as the need arises and is actively pursuing employment elsewhere through the workforce system and the local One Stop.

Approximately three months ago, I worked with an 18-year-old male who recently graduated from high school. He was legally blind, and was referred to me by a woman from the Southern Tier Independence Center. Although he had some vision, he read using large print, and he war glasses to enable him to see clearly. He left his previous job do to a number of difficulties he was having at the job site. Since he doesn’t drive, transportation was a barrier to employment because the job location had to be on the bus line. He was able to get a job at Wal-Mart working at the cash register and stocking shelves. He mentioned the employer had no reservations about hiring a person with a disability, and with his glasses, he was able to read the information displayed on the computer. He is also able to take the bus back and forth to work, and both his job and home are conveniently located on the bus line.



	New York (Herkimer) = A Disability Program Navigator was visited by a Hispanic, paraplegic, early 30’s male seeking referrals 3 positions available in the 2 job banks. The customer was quite assertive, knowledgeable about the computer, friendly, and talkative. After he was provided the information requested he scheduled an appointment to meet to discuss his frustrations about his job prospects. However, he did not arrive at the scheduled time but sought to monopolize my time. He was provided another appointment and when he returned I noticed behaviors which prompted me to inquire whether he was taking medication. I was informed he was taking muscle relaxants because of surgeries to both arms due to the daily activities of maneuvering his wheelchair. He was additionally informed he needed to tell prospective employers during his interviews about his medication. We developed a rapport and he trusted the advice provided to enhance his employability. He was informed about the peer specialist positions that would be available soon working at the One Stops assisting customers to access the job bank information. He was also counseled on how to “melt” into the work environment by talking less. He went on to familiarize himself with the adaptive technology in preparation for the position. The next time he visited, he informed us he had been hired f/t at the local Wal-Mart. He was still interested in the other position for part-time, we then discussed his disability check since he was now employed.  He was then referred to the Benefits Planning Assistance & Outreach counselor for information that would impact him. He was informed to complete his probationary period at Wal-Mart, we could talk about the part-time position then.  



	New York (Suffolk) = A 23-year-old customer who recently graduated from college came to the One Stop Center for assistance with his job search.  He has been diagnosed with OCD (Obsessive Compulsive Disorder) and ADHD (Attention Deficit Hyperactivity Disorder).  He was referred to a local mental health provider for counseling.  We also registered him for One Stop Center workshops entitled, Making a Best Impression Interviewing, Resume & Cover Letter writing, and Job Path Club.  He was provided with “The Federal Employment of People with Disabilities/Selective Placement Program Coordinator Directory” to assist him in his job search.  In addition, customer met one on one with Career Counseling staff to form a mission statement that was added to his resume.  We are still working with him on his job search. 



	Texas (Dallas) = African American female, age 34 has a history of treatment for depression has been psychiatrically hospitalized, currently on medications, was homeless. I referred client and her ten- year old son to a local shelter. Gave client job referrals, referral for employment evaluation. Client secured full time employment at a call center. Because she followed her plan with the local shelter she was transitioned to her own apartment.



	Utah = Have continued to serve as resource to customer listed in first Federal Quarterly Report who had transportation, income, asset, resource, family, medical, and employment issues.  The customer, his sister and brother-in-law, and brother met with my self on June 14th 2004 and discussed all the available options, once I had researched available pathways prior to the meeting.  The customer has resolved his transportation issues, insurance for vehicle issues, and found Part Time employment to help with his issues of income and employment.  The customer’s sister helped verify status of assets and now customer has started application for Medicaid DM (Disability Medicaid) to help resolve expense and medical issues.  I am currently still working on Home health care requested by the family to help the customer obtain independence, as so desired by the customer.  In finding employment the customer has accessed knowledge and understanding of Work Incentives via Social Security Administration.  I will continue to serve as a resource for this customer and aide him in finding additional services and supports that secure his independence, health, and employment.

Have connected a customer to Social Security representative who thought she had to re-apply for SSI because of past settlement she received over one year ago.  I called SSA and verified that her status was actually still open, with out benefits received.  While she was on suspended benefits, which had been nearly one year, all she had to do was verify where the money was spent via letters from family, receipts, and documentation and she would again be able to receive her SSI benefits.  I was able to gather a list and coordinate how the monies were spent and then help her provide verification of those purchases and exhausted asset to SSA.  In addition to those services I was also able to help connect the customer to General Assistance and maintain her food assistance at Department of Workforce services while re-attaching to SSI and Disability Medicaid.  I was also able to give customer an overview of the SSA work incentives which she and I will follow up more with after her attachment to benefits.



	Washington (Snohomish) =1) Melanie is a 43 year old single woman.  Her main source of support is SSI.  She works sporadically as Manager at Eastlake Veterinary Hospital.  The maximum she works is 16 days a year, two to three hours a day, earning $10.00 an hour.  Rarely will she be called in if someone is ill.  She has an AA degree in Finance/Accounting.  In October 1986 Melanie was shot through the neck by a man when she came out of her door to go to the store.  As a result of this incident she has a paralyzed right arm and hand, nerve damage with loss of feeling, and severe vocal cord damage (part of right vocal chord is missing).  Her voice is atonal and it sounds like she is whispering.  Melanie also has Horner's Syndrome in her right eye as the C-3 through C-8 nerves were damaged, which causes a weak eye.  She is unable to communicate effectively, lacks fine motor skills and coordination.  Slowness is a problem at times.  Melanie expressed her interest in working with numbers.  Her long-term goal is becoming an electrical engineer.  Because Melanie is on the DVR’s waiting list, she was referred to the WorkSource Transition Services Office.  She began attending workshops and developing her resume.  She later found a full time job as an accountant working for the Jansport company.  Melanie stated that she has benefited a great deal from the One Stop system and she is also very satisfied in regarding how she was treated.

2)  Mr. B was referred to me from WorkSource Everett.  Mr. B is a 41 year old who has cerebral palsy and was diagnosed with spastic quadriplegic.  He lives with his 14 year old daughter.  Mr. B is a SSI recipient.   Mr. B has a good work history.  He has been working part time as a caregiver to special need children.  He reports enjoying this type of work very much.  He has a passion of helping people with disabilities.  Although he is enjoying his current job very much, he does not think that he can advance with his employer without furthering his education.  Given Mr. B’s interests and abilities, I suggested that he consider becoming a rehabilitation counselor or a social worker.  Labor market information was given to him.  A few days later, Mr. B contacted and informed me that he is interested in pursuing a degree in human services to become a social worker.  I then assisted Mr. B to apply for Vocational Rehabilitation services as he is now on the DVR’s waiting list.  I also helped him complete a financial aid application (FAFSA) as I do feel that he would be eligible for some Pell grants because of his current income.  Mr. B hopes to obtain his transfer degree at a local community college and then transfer to a local university for his Bachelor’s degree.  Meanwhile, Mr. B continues to meet with me on a regular basis for vocational counseling and to discuss any issues that may affect his ability to accomplish his vocational goal.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS:
IDENTIFICATION OF CHALLENGES

WIG Challenges and Barriers

	Arkansas = 1. In the beginning, WIG staff were not immediately accepted as equals by the staff of agencies with the primary goal of serving people with disabilities. We have been able to overcome this very subtle barrier by consistently delivering on our promise to serve people with disabilities better than they had been served in the past. These professionals are now much less reluctant to refer people with disabilities to our workforce centers.  2. We have been disappointed with and somewhat mystified by the low response to and use of the transportation element of our grant. Some of this can be explained by the phenomenon described above. The staff of the agencies that serve people with disabilities just didn’t make referrals. Part of the low response rate can also be attributed to marketing/advertising rule of thumb that people have to hear about your product or service six to eight times before they retain the information. We have been able to increase usage of the transportation services by continuing and recurring contact with the agencies that make referrals.   3. Selecting, ordering, receiving, and installing assistive technology devices and software and training workforce center staff to use the new equipment has been a time-management challenge. We have two WIG staff people who are responsible for everything associated with the WIG project, and they are responsible for improving services in the resource rooms in 20 centers in 16 counties. WIG staff receive, deliver, and assemble all equipment such as new computers and adjustable-height work tables. WIG staff also coordinate installation of new software with the agency’s network manager. They then must train workforce center staff to use the new technologies in the centers where they are installed.

	California (EDD) = 1) The Department of Labor’s approval for our request for WIG modification of the WIG took longer than anticipated.  The delay significantly affected the early implementation plans for the WIG projects.  2) California government has experienced major upheaval in the past year. California had a recall election and elected a new governor.  This resulted in changes in administration and procedures.  Legislators were late in passing the State budget.  All of this has contributed to significant delays in implementing WIG components.  3) The various problems with Employment Network (EN) under the Ticket to Work and Work Incentive Improvements Act cited by the Ticket To Work Advisory Panel has made it difficult to implement one of the WIG components to recruit One Stop Career Centers to become ENs.

	California (Hawthorne) = There appears to be a lack of customers with disabilities and/or disclosing disabilities visiting the One Stop Centers. This lack of disclosure makes it difficult to measure if there has been an increase in the number of persons with disabilities visiting the One Stop Centers and being served.  Another challenge has been the availability of time for Navigators to spend in the field to develop employer linkages. Navigators are working closely with their Centers’ Business Services Representatives and/or job developers, but there has been more time spent in training, conducting training, and networking with other agencies serving customers with disabilities. Strategies for raising employers’ awareness about the Navigator program and other available employer services, are being explored.

	California (Long Beach) = There have been challenges pertaining to the installation and effective use of assistive technology that was obtained for the Resource Center. We enlisted the assistance of job seekers with visual impairments, members of our collaborative and consultants from the blind/low vision community to guide resolution of these issues.  Another challenge pertains to accurate tracking and documenting of customers with and without disabilities through Core, Intensive and Training services.  During the past month, steps were taken to register all customers in the Virtual One Stop (VOS) case management system.  Challenges included technical glitches, user error, customer/staff compliance issues, and running out of scan cards, which necessitated time consuming manual entry of services and activities.  This is seen as a critical goal, given the importance of data collection, performance accountability, and improving service delivery to individuals with disabilities.   

	California (Napa) =1.  Limitations, reductions, and cancellations in funding for programs offered or once offered by partner agencies and organizations.  2.  Lacking full upper level management support, overcoming the established culture, practices, and comfort levels of staff regarding perceptions of PWD remains a challenge.   Lacking full WIB buy-in and support, the knowledge WIB members have regarding PWD remains relatively low and the needs of PWD are not specifically prioritized.  3.  Separate WIA performance standards for PWD are sorely needed.  Marin has the second smallest WIA allocation in the state and Napa has the smallest.  In counties such as ours with small allocations, staff thinks long and hard about co-enrolling PWD in the WIA program because there is not a huge pool of customers across which performance can be spread.  There is reticence about spending WIA funds on people with disabilities—especially severe disabilities--because they are so challenging to place.  Staff fears co-enrollment due to concerns that outcomes will not meet target numbers and outcomes.  As currently outlined, WIA outcomes are unrealistic for PWD.  WIA performance standards for PWD need to take into account the extended time needed for job development, placement, and retention and to recognize smaller steps that constitute progress toward these goals.   4.  Additional challenges/barriers encountered include: transportation issues specific to PWD, arranging staff release time for disability and related issues training, the negative effects on training and collaboration due to restrictions on staff travel, and the challenges encountered in engaging employers in disability awareness training and job outreach to PWD.

	District of Columbia = 1) Procurement process. 2) Repeated changes in Operating Partner Management.  3) Turnover in Operating Partner and other Partner staff.

	Florida (Pinellas) = Enrollment of persons with disabilities into WIA.

	Georgia = Lack of funds to secure full time commitment from the Disability Navigators.  Most Navigators perform these services in addition to various other duties. This compromises consistency in support.  Georgia hopes to become an official SSA/DOL sponsored DPN State. Inconsistency in collaboration with partners.  Some areas have good coordination which allows for better delivery of service than those areas with undeveloped or weak partnerships.  We only had the resources to fund 11 of the 20 WIA’s in Georgia.

	Hawaii = Late Start-Up (February 2, 2004 instead of July 1, 2003).  Lack of Transportation options for customers with disabilities on the Big Island (Hawai‘i), Kauai, and Maui.  Budget cuts to WIA programs ranging from 17-35% resulted in staff layoffs.  Fewer staff than expected participated in WIG training because offices needed to stay open (manned by remaining staff) despite layoffs.

	Illinois = One of the goals of this grant is to connect the Employment Networks (ENs) of the Ticket to Work Program with the One Stop Center.  It was anticipated that a group of ENs would be recruited and trained to collaborate closely with the One Stop Partners.  At the current time, we are working to determine how we can best do this.  

At the Pilsen One Stop, two partner agencies, Illinois Department of Human Services/Division of Rehabilitation Services (IDHS/DRS) and National Able (a Mayor's Office of Workforce Development WIA Title I-B contractor) are Employment Networks.  By bringing a group of ENs into the One Stop Centers, there may be concerns among these Partners that the ENs are "taking" their potential ticket holders.  The Chicago Workforce Board and HDA are currently strategizing about how to handle this among Partners currently established in the One Stop system and their counterpart ENs currently outside of this system.

	Indiana (Evansville) = 1) The project and its staff are the “new kids on the block,” especially with two counties that have established rapport between VR and two service providers. 2) Counties targeted by the project are largely agrarian economies with limited options for clients with certain disabilities. 3) WIA performance standard remain a significant barrier to enrolling more clients, especially limits on hours of employment.

	Indiana (SE) = Electrical wiring had to be altered in order for the automatic doors to be installed.  One Stop partners utilize different technology and initially connectivity was an issue. The unemployment rate has been high so the job market has been tight for all job seekers, especially those with disabilities.

	Indiana (Tecumseh) =1) Addressing the disability-related initiative while simultaneously having to address other regional and statewide initiatives.  2) Stimulating the “demand-side” of the employment equation.  Employers are hiring more new workers, but are very cautious about taking risks by hiring those who are not “familiar” to them.  3) Collocation with VR has been more difficult that originally envisioned due to unique office space privacy requirements.

	Michigan = City of Detroit contract proceedings.  Service providers staff turnover.

	Minnesota (SW) = Turf issues between the partners in the WorkForce Center, especially as budget cuts have worsened.  Referrals for helping people to apply for Social Security, this has been a much larger portion of the Navigator’s work load than expected when writing the grant.  Encountering program regulations or measurements.  This would include working with TANF customers who are sanctioned for not working with the Navigator, or WIA program staff who may not want to work with a disabled customer because they may not meet standards as quickly as other customers.

	Minnesota (Stearns-Benton) = Minnesota Vocational Rehabilitation Services has had a waiting list for services since January 2004 due to lack of funds.  (6,000 applicants as of August 2004).  Lack of funding among Community Rehabilitation Providers for job placement and job support/coaching.  Local economy has not been conducive to meeting the $8.50/hour grant goal.

	Nebraska = 1.  Insufficient participation and investment from partnering agency, primarily Vocational Rehabilitation with regard to accomplishing grant activities. 2. Coordinating staff trainings on serving individuals with disabilities and assistive technology equipment.  3. Unclear direction and monitoring support from federal entity.

	New Jersey = Coordinating activities with State programs/agencies that have differing priorities and procedures.  Organizing and implementing OSCC staff training; issues include finding appropriate/affordable sites, attendees’ travel/schedule concerns, office coverage, record keeping, needs of local One Stop Centers, contracting with instructors, trainee cooperation.  Keeping track of the responsibilities and activities of the multiple grant partners.

	New Mexico (Central) =1) Changes in administrative entities, service providers and location.  All this occurred in the first year of the grant.  These changes have forced the grant staff to continual retrain staff and change the procedures that have been established.  2) Change is staff, retraining and creating the understanding that persons with disabilities are not automatically sent to VR and are offered services from the One Stop. In addition, because of the changes in staff, they needed to be trained on the operations from the One Stop so there have been problems with the basic delivery of services and understanding of how the Navigator fits into the system.

	New Mexico (Regents) = Turnover in One Stop service providers through decisions of the LWIB that results in starting over with new One Stop staff  (i.e. training, technical assistance, etc.).   Substantial funding cuts impacting customer and employer outreach and training.  SWIB and LWIB members change (i.e. terms ending) causing lack of continuity.

	New York (Broome Tioga) = Two workforce areas – 5 Counties.  Limited coordination within vocational rehabilitation, community based organizations serving persons with disabilities.  Balancing existing WIA priorities with WIG priorities.  Public awareness.

	New York (Herkimer) = Lack of employer follow-through on commitments. Transitions among staff/partners.  The limits of time to bring partners together for training.

	New York (Suffolk) =1.  Providing One Stop counselors with proper screening tools to uncover hidden disabilities, for example learning disabilities, hidden psychiatric disabilities.  2.  System wide tracking of outcomes for customers with disabilities.  3.  Coordination of services with VR agencies in a timely fashion.

	North Carolina (Cape Fear) = Lack of qualified applicants for Disability Navigator position.

	North Carolina (Dept. of Commerce) = Time – Funds appropriated July 2003, but state staff positions were not established and advertised until late October 2003; Project Director and Employer Coordinator started January 2004; Regional Coordinators did not start until March 2004.  Territorialism – The grant team has experienced territorialism across the state. The JobLink partners operate independently with separate performance measures where there is no incentive to build stronger, integrated partnerships. This structure is difficult to work within when introducing a concept that breaks down this framework.

	Oklahoma = Tracking of universal customers to identify #s of people with disabilities that utilize the resource rooms and services is a huge barrier as our automated system does not track and universal customers – and therefore does not track people with disabilities.  So, in the development of a paper tracking devise – questions of legal use of asking questions on paper has become and issue and is now in the hands of USDOL Dallas office and Oklahoma Employment Security Commission legal division.

	Oregon = Slow process to implement Oregon Business Leadership Networks in rural Oregon.  Response from the National DOL Office for approval of projects – turn around time.

	Pennsylvania = One challenge that was encountered in meeting grant goals was having buy-in from the partners of the One Stop system.  It was determined that buy-in was needed for the overall success of the grant activities.  This challenge was overcome by incorporating the partners, One Stop staff, and other agencies that serve persons with disabilities on to a Planning and Implementation Team.  This team assisted the grant in meeting its goals within the One Stop system.  A second challenge that has been encountered is creating and maintaining an accurate website.  The grant website incorporates a current list of service providers from across the state.  It is a challenge to maintain this information as agency information and services change throughout the year.  

	Tennessee (ABT) = Maximizing One Stop Career Center capacity is difficult due to variable funding of different partnering agencies. One Stop Career Center customers’ reluctance to voluntarily disclose disability issues and needs. Challenge of coordinating and bringing together the various disability service agencies.

	Tennessee (UC) =1. Employer contact with limited staff hours.  2. Lack of requirement of specific service plans by SWIB & LWIB for persons with disabilities.

	Texas (Concho) =1) Clients need a job, any job, and don’t want to take the time to plan a career.  2) Clients are taking entry level jobs which do not lead them to competitive employment.  In addition, this does not lead us to meeting performance measures (especially Gains and Replacement Wages).  3) Employers are hesitant to hire people with disabilities because of fears that the person will be hurt (an education issue which needs more media exposure from the national level).  

	Texas (Dallas) = Engaging employers in hiring people with disabilities.  Interest in assessments.

	Texas (GC) = Due to renting or leasing of space, making architectural modifications to buildings is hindered.  Funding for LD diagnosis.  The monies available through the LD grant targeted the TANF/Choices clients.  However, there is speculative evidence that a significant portion of non-TANF/Choices adults have a learning disability.  Finding the funding to be able to provide the diagnostics is a barrier.  Finding and making time for staff to be able to ask the questions and get the training on disability issues.  Due to the busy nature of the One Stop setting, and not being able to close down rural offices for training, alternative means of training is necessary.  The effectiveness of alternative training means (e.g. email surveys, conference calls) as pertains to disability issues training, are not evaluated.

	Utah = Time waits for no person or program, and the time involved to hire DPNs, and create contracts for training and services limits the time to serve customers, observe results and report on them.  As I have shared the vision, goals and reality of the UOSEP Grant, most if not all of the DWS One Stop Employment Centers would like to have a disability program navigator on site or their skills available now (which would bias the grant comparisons and results).  Scope of the UOSEP Grant is specific and the needs of the persons with disabilities community are large and diversified.  The focus of the grant is limited; the influence, example and time to serve individuals with disabilities are limited.  Outcome measures that are tied to employment take too much of the short amount of the grant time to receive.  The person with disabilities is hired, the quarter ends, the employer has a month to report the wages and then the wage data begins to become available to capture, analyze and report.

	Washington (Seattle) = Providing information and training to customers where partner agencies need to invite their customers.  Having agreements on the use of a common flyer and accommodations policy.  Front line staff seems to have a higher rate of turn over and the new staff needs training on disability issues.

	Washington (Snohomish) = Achieving higher integration with community based organizations in the one stop setting has been a challenge.  In addition, educating the staff at the one stop has been slow, but progress has been made.  Relationships with business and employers have been slow to establish, and having businesses recognize the potential labor pool has been challenging.

	Washington (SW) = Perceived disparity between outreach to customers with disabilities and performance standards.  VR agency varies in its local collaboration commitment to joint One Stop Service Delivery.  Meshing the needs of some customers with disabilities who need intensive, individual job development with the focus of the One Stop System on creating a demand driven system.

	West Virginia =1) Lack of support from One Stop staff and partners.  2) Lack of coordination and communication between partners.  3) Lack of One Stop staff time for participation in WIG activities.




NAVIGATOR SUPPLEMENTAL SURVEY ANALYSIS COMPARISON CHARTS:

IDENTIFICATION OF CHALLENGES

Areas Identified for Further Navigator Development
	Florida (Pinellas) = Targeted job development; Collaboration with Social Security Administration; Training in targeted disability groups, such as ex-offenders and the homeless.  Continual information concerning new initiatives and programs that individuals with disabilities are suitable for as per their specific disability.

	Illinois = Development of written and oral communication skills would improve the Navigators’ performance.  Also, training on collaboration would be an asset.

	Minnesota (SW) = To continue to access the current communication between Navigators nationwide.  This has been excellent.  Continue to learn policies, procedures of all programs in the Workforce Center.  Want to be able to get employers more willing to understand the benefits in hiring/working with people with disabilities.  Being able to continue to work strongly with other agencies.  Speaking in large groups; Knowing more about the decision on whether someone should apply for SSI/SSDI or get employment and how to help people make that decision; When should a person be referred to a Navigator in the One Stop and how to train One Stop staff.


	Minnesota (Stearns-Benton) = Social Security Work Incentives; Americans with Disabilities Act, and a better understanding of WIA.


	New Mexico (Regents) = Further WIA and ADA training, and possibly future benefits advisement training.  Continue to work with clients in the benefits reporting area learning or at least having knowledge of all SSA incentives.  Desire to increase skills in employer incentives hoping to increase employment of clients.



	New York (Broome Tioga) = Information on the “hierarchy” of the CDO Workforce System and the CDO WIB, and how the financial/funding aspect of the system works.  Working with people who have psychiatric disabilities; Developing effective methods for training One Stop staff; Reaching out and communicating to employers


	New York (Herkimer) = Greater understanding of federal programs; Increased marketing support for employers.



	New York (Suffolk) = Access to screening tools that counselor could utilize to probe for hidden disabilities.


	Tennessee (Upper Cumberland) = Microsoft Excel (additional knowledge); Microsoft PowerPoint; Greater knowledge base of ADA.


	Texas (Dallas) = Reasonable accommodation and the ADA; How to eliminate employers fears of hiring qualified applicants with disabilities.



	Utah = Increased contact with Social Security Administration; Increased training on available resources for disabled population; Additional training on Department of Workforce Services resources and policies including extensive training on PACMIS program with regard to eligibility to DWS.



	Washington (Snohomish) = More community integration and awareness building for colleges, high schools, independent living services providers, and other community based groups.



APPENDIX I

WIG GRANTEES KEY CONTACT INFORMATION

Central Arkansas Planning and Development District, Inc.
Rodney Larsen

Executive Director

or

Paul Murray

WIG Project Director

115 Jefferson Street

Lonoke, AR  72086

Phone: 501-676-2721

rodney.larsen@arkansas.gov
paul.murray@arkansas.gov
State of California Employment Development Department
Linda Rogaski

800 Capitol Mall, MIC 21

Sacramento, CA  94280

Phone: 916-657-0294

rrogaski@edd.ca.gov
South Bay Workforce Investment Board 
Tracey Cannon
Grant Manager

11539 Hawthorne Blvd., Suite 500

Hawthorne, CA  90250

Phone: 310-970-7700

tcannon@sbwib.org
City of Long Beach Workforce Development Bureau
Susan Gainey

Workforce Development Grant Coordinator

3447 Atlantic Avenue

Long Beach, CA  90807

Phone: 562-570-3711

Susan_Gainey@longbeach.gov
North Bay Employment Connection
Donna DeWeerd

Director

1195 3rd Street

Napa, CA  94558

Phone: 707-259-8680

ddeweerd@co.napa.ca.us
District of Columbia Workforce Investment Council

Elizabeth B. Parker

Administrator, Rehabilitation Services Administration

810 First Street, N.E.

Washington, D.C.  20002

Phone: 202-442-8663

elizabeth.parker@dc.gov
Worknet Pinellas
Jerome Salatino

Director of Planning and Development

4525 140th Avenue, North Suite 906

Clearwater, FL  33762

Phone: 727-507-4300

jalatino@worknetpinellas.org
Cobb Community Services Board

Kip Slade

Project Director, Cobb Works! 

463 Commerce Park Drive, Suite 100

Marietta, GA  30060

Phone: 770-528-8074
kslade@cobbcsb.com
Komo Kaulike Project (Access Equality)

Elaine Young

Administrator, Workforce Development Division, Hawaii State Department of Labor and Industrial Relations

830 Punchbowl Street, Room 329

Honolulu, HI  96813

Phone: 808-586-8812

eyoung@dlir.state.hi.us
Chicago Workforce Board

Marte Cerda

One Stop Transition Director

60 West Randolph

Chicago, IL  60601

Phone: 312-644-3742

mcerda@chicagoworkforceboard.com
Career Choices Inc and Work One Evansville
Matthew J. Malek
Program Director


700 E Walnut

Evansville, IN  47713

Phone: 812-424-4473 x105

Fax: 812-421-3182

matthewm@workoneevansville.com
Southeastern Indiana Workforce Investment Board
Elania Freeman

Director of Disability Services

319 East Main Street 

Madison, IN  47250

Phone: 800-787-5627

elania@worksights.com
Tecumseh Area Partnership, Inc.

Roger L. Feldhaus

Executive Director

2300 Concord Road

Lafayette, IN  47903-4729

Phone: 765-477-1710

rfeldhaus@tap.lafayette.in.us
Detroit Workforce Development Department

Jocelynn D. Carr

Senior Governmental Analyst

707 West Milwaukee Avenue

Detroit, MI  48202

Phone: 313-876-0584 x 223

JBaker@Emptrain.ci.detroit.mi.us
Southwest Minnesota Workforce Council
Jim Smalley

Disability Program Manager

607 West Main Street

Marshall, MN  56258

Phone: 507-537-6236

jsmalley@ngwmail.des.state.mn.us
Stearns-Benton Employment and Training Council
Phil Nelson

Program Manager

3333 West Division Street, Suite 212

St. Cloud, MN  56301

Phone: 320-229-5705

pnelson@sbetc.des.state.mn.us

Nebraska Workforce Development, Department of Labor
Kim Boyce

Administrator, Office of Workforce Services

550 S. 16th Street

Lincoln, NE  68509

Phone: 402-471-8574

kboyce@dol.state.ne.us
New Jersey Department of Labor and Workforce Development
Janice Pointer
DVRS Assistant Director

135 East State Street, P.O. Box 398

Trenton, NJ  08625

Phone: 609-292-5987

Jpointer@dol.state.nj.us
Workforce Connection of Central New Mexico

Mary S. Modrow

Program Manager

5301 Central NE, Suite 1600

Albuquerque, NM  87108

Phone: 505-841-6450

mmodrow@state.nm.us
Center for Development and Disability, University of New Mexico, Health Sciences Center

Judith Stevens

Project Director

2300 Menaul Blvd. NE
Albuquerque, NM  87107

Phone: 505-272-1853

jstevens@salus.unm.edu
Broome Tioga Workforce Development Board
Richard D. Lindhorst

Director

171 Front Street

Binghamton, NY  13905

Phone: 607-778-6498

rlindhorst@co.broome.ny.us
Workforce Investment Board of Herkimer, Madison and Oneida Counties
Merrell Frazier

Senior Service Navigator

Working Solution Center

207 Genesee Street

Utica, NY 13501

Suffolk County Department of Labor
Peter Crisano

Director of Management and Research

P.O. Box 1319

Smithtown, NY  11787

Phone: 631-853-6616

peter.crisano@suffolkcountyny.gov
Cape Fear Workforce Development Board

Margie Parker

Workforce Development Director

1480 Harbour Drive

Wilmington, NC  28401

Phone: 910-395-4553

mparker@capefearcog.org
Teaming for Employment Access in North Carolina

Liane Simpson

Project Director

805 Ruggles Drive

Raleigh, NC  27603

Phone: 919-855-3583

Liane.Simpson@ncmail.net
Big Five Community Services, Inc.

Carri Colwell

Project Manager

P.O. Box 1577

Durant, OK  74702

Phone: 580-924-5331

cmoore96@pldi.net
The Oregon Consortium and Oregon Workforce Alliance

Kris Latimer

Project Manager

260 SW Ferry, Suite 202

Albany, OR  97321

Phone: 541-928-0241

kris@tocowa.org
Three Rivers Workforce Investment Board, Inc.

McCrae Holliday

Chief Operating Officer

425 Sixth Avenue, Suite 650

Pittsburgh, PA  15219

Phone: 412-552-7088

mholliday@trwib.org
Alliance for Business and Training, Inc.

Cindy Martin-Hensley

Resource Coordinator

P.O. Box 249

Elizabethtown, TN  37644

Phone: 423-547-7515 x 108

chensley@ab-t.org
Upper Cumberland Human Resource Agency 
Susan Lingerfelt

Assistant to the Executive Director

3111 Williams-Enterprise Drive

Cookeville, TN  38506

Phone: 931-528-1127

uchraexec@yahoo.com
Concho Valley Workforce Development Board

Johnny Griffin

Executive Director

P.O. Box 2779

San Angelo, TX  76902

Phone: 325-655-2005

johnny.griffin@twc.state.tx.us
Worksource for Dallas County

Barbara Nwaigbo

Navigator

7222 S. Westmoreland Road

Dallas, TX  75237

Phone: 972-709-5377 x 237

Barbara.nwaigbo@twc.state.tx.us
Golden Crescent Workforce Development Board

Sandy Heiermann

Director/ Planning & Contracts

P.O. Box 1936

Victoria, TX  77902

Phone:  361-576-5872

Sandy.heiermann@twc.state.tx.us
Utah Workforce Investment Board/Utah Department of Workforce Services

H. Doyle Bender

Utah One Stop Enhancement Project Grant Manager

44 South 350 East

Delta, UT  84624

Phone: 435-864-3860

dbender@utah.gov
Workforce Development Council of Seattle-King County

Marie Koole

Planner

2003 Western Avenue, Suite 250

Seattle, WA  98121

Phone: 206-448-0474

mkoole@seakingwdc.org
Southwest Washington Workforce Development Council
Melodie Pazolt

Program Manager – Clearview Employment Services

P.O. Box 1337

Vancouver, WA  98666

Phone: 360-750-7010

melodiep@crmhs.org
Governor’s Workforce Investment Division

David Lieving

Director

Capitol Complex, Building 6 Room 504

Charleston, WV 25305
Phone: 304-558-7024
dlieving@wvdo.org
APPENDIX II

WORK INCENTIVE GRANTEES CHART

	 ROUND III WORK INCENTIVE GRANTEES (WIGs)

	WIG Grantee*
	Is WIG Statewide?

If not, # of workforce investment areas
	Who is the Grantee
	Is Grantee a WIB
	Is Grantee a VR Agency

	
	Statewide
	# of WIAs
	
	State 
	Local 
	

	Arizona
	No
	
	Santa Cruz County Workforce
	
	
	

	Arkansas
	No
	2
	Central Arkansas Planning and Development District, Inc.
	
	
	

	California
	Yes
	
	State of California Employment Development Department
	
	
	

	California
	No
	1
	South Bay Workforce Investment Board
	
	X
	

	California
	No
	1
	City of Long Beach Workforce Development Bureau
	
	X
	

	California
	No
	4
	North Bay Employment Connection
	
	X
	

	District of Columbia
	Yes
	
	District of Columbia Workforce Investment Council
	X
	
	

	Florida
	No
	
	WorkNet Pinellas
	
	
	

	Florida
	No
	
	Polk County Workforce Development Board
	
	
	

	Georgia
	Yes
	
	Cobb Community Services Board
	
	
	X

	Hawaii
	Yes
	
	Komo Kaulike Project (Access Equality)
	
	
	X

	Illinois
	No
	1
	Chicago Workforce Board
	
	X
	

	Indiana
	No
	1
	Career Choices Incorporated WorkOne Evansville
	
	
	X

	Indiana
	No
	1
	Southeastern Indiana Workforce Investment Board
	
	X
	

	Indiana
	No
	1
	Tecumseh Area Partnership, Inc.
	
	X
	

	Michigan
	No
	1
	Detroit Workforce Development Department (DWDD)
	
	X
	

	Minnesota
	No
	1
	Southwest Minnesota Workforce Council
	
	X
	

	Minnesota
	No
	1
	Stearns-Benton Employment and Training Council
	
	
	

	Missouri
	No
	
	Full Employment Council, Inc., Kansas City
	
	
	

	Nebraska
	Yes
	
	Nebraska Workforce Development, Department of Labor
	
	
	

	New Jersey
	Yes
	
	New Jersey Department of Labor and Workforce Development
	
	
	

	New Mexico
	No
	1
	Workforce Connection of Central New Mexico
	
	X
	

	New Mexico
	No
	4
	Center for Development and Disability, University of New Mexico, Health Sciences Center
	X
	
	

	New York
	No
	2
	Broome Tioga Workforce Development Board
	
	X
	

	New York
	No
	1
	Workforce Investment Board of Herkimer, Madison & Oneida Counties
	
	X
	

	New York
	No
	1
	Suffolk County Department of Labor
	
	X
	

	North Carolina
	No
	1
	Cape Fear Workforce Development Board
	
	X
	

	North Carolina
	Yes
	
	Teaming for Employment Access in North Carolina
	
	
	

	Oklahoma
	No
	2
	Big Five Community Services, Inc.
	
	X
	

	Oregon
	No
	9
	The Oregon Consortium and Oregon Workforce Alliance
	
	
	

	Pennsylvania
	Yes
	
	Three Rivers Workforce Investment Board, Inc.
	
	X
	

	Tennessee
	No
	1
	Alliance for Business and Training, Inc.
	
	
	

	Tennessee
	No
	1
	Upper Cumberland Human Resource Agency
	
	
	X

	Texas
	No
	
	Cameron County Workforce Development Board
	
	
	

	Texas
	No
	1
	Concho Valley Workforce Development Board
	
	X
	

	Texas
	No
	1
	Worksource for Dallas County
	
	X
	

	Texas
	No
	1
	Golden Crescent Workforce Development Board
	
	X
	

	Utah
	Yes
	
	Utah Workforce Investment Board/ Utah Department of Workforce Services
	X
	
	

	Washington
	No
	1
	Workforce Development Council of Seattle-King County
	
	X
	

	Washington
	No
	1
	Snohomish County Workforce Development Council
	
	X
	

	Washington
	No
	5
	Southwest Washington Workforce Development Council
	
	X
	

	West Virginia
	Yes
	
	Governor’s Workforce Investment Division
	
	
	

	* Note WIG Grantee is represented by the state in which it is affiliated.  


APPENDIX III
WIG PROCESS EVALUATION INSTRUMENT 
U.S. Department of Labor

Employment and Training Administration

200 Constitution Avenue, N.W.

Washington, D.C.  20210

9 July 2004

MEMORANDUM TO:
ROUND THREE WORK INCENTIVE GRANTEES

FROM:


ALEXANDRA KIELTY

SUBJECT:


WIG Process Evaluation Instrument

Please assist us with completion of the attached WIG Process Evaluation Instrument.  This Evaluation Instrument covers WIG program activities for Year 1 (from July 1, 2003 – June 30, 2004).  Only one instrument needs to be submitted for each WIG project.  

The WIG program was designed to support policy development and systems change activities that improve access and effective participation of persons with disabilities in the new One Stop delivery system established under the Workforce Investment Act of 1998. As a WIG grantee, you are challenged to facilitate a seamless system of universal access for youth and working age adults with disabilities. The WIG program is to serve as a facilitator for One Stop staff and the many agencies and partners who are part of an emerging workforce system that is charged with keeping pace with changing local market needs. As a facilitator, WIG programs are bringing mandated and non-mandated partners together to improve service coordination and physical, information technology and program accessibility. Through your grant activities and work with consortium partners at the local and state levels, policy barriers are also being identified and solutions crafted to improve the opportunities of individuals with disabilities to acquire new skills that result in employment and/or career advancement.

In many states, the WIG program is also coordinating activities with benefits counseling and systems change grants of the Social Security Administration and the Department of Health and Human Services authorized under TWWIIA.

While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One Stop Career Centers and workforce development system.
The attached Process Evaluation Instrument developed in coordination with our TA Provider, the Law, Health Policy and Disability Center (LHPDC), a partner in the Research Rehabilitation and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities (RRTC), offers us the opportunity to learn more about and document WIG policy development and systems change activities nationwide. It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation questions since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs.

9 July 2004
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The objectives of the Evaluation Instrument tool are:

· To provide a snapshot of current WIG activities, i.e., promising policies and practices.

· To identify and analyze trends in policy and practice development at a local and state level regarding governance, service coordination and delivery, and performance evaluation.

· To learn more about what activities are occurring in the One Stop system for persons with disabilities.

· To learn more about physical, technological, programmatic and systemic barriers, and to identify technical assistance needs in state and local workforce areas.

The completed Evaluation Instrument is due no later than Tuesday, August 31, 2004.  Please e-mail the form directly to Laura Farah at lfarah@mail.law.uiowa.edu (you can also use lfarah8@aol.com).  If you would prefer to fill in the form by hand and submit by fax, please contact Laura to get the fax number.

In addition to the WIG Process Evaluation, if your project is utilizing Navigator positions to implement program objectives, there is an OPTIONAL WIG-funded DPN Supplemental Survey that is also attached.  This survey covers the same time period as the WIG Process Evaluation (i.e., the first year of project activities) and participation is up to the discretion of the program director.  It can be filled in by all or some of the Navigators.  The supplemental survey will take the place of the Navigator Quarterly Reports.  We understand that some Navigators turned in a Quarterly Report for Quarter 1 and may intend to do so for Quarter 2, if you would like these Quarterly Reports to serve in lieu of the supplemental survey for this reporting period, please indicate that when you submit your completed Process Evaluation.

Thank you for the work that you are doing to help build the capacity of the workforce development system to provide effective and meaningful participation to job seekers with disabilities.  The information gathered through this evaluation tool will help us to document systems change activities and will help to show the benefit of continuing to support these projects.  
Please do not hesitate to contact me if you have any questions or need additional information at: kielty.alexandra@dol.gov, or 202-693-3730.  

WORK INCENTIVE GRANT

PROCESS EVALUATION FORM

There are two parts to this form:  Part A (which includes Sections I through XII:  questions 1 through 48) and Part B (which includes Sections XIII and XIV: questions 49 through 61).  Please complete both parts.  

You may type directly on the form, save it and e-mail a copy back to Laura Farah at lfarah@mail.law.uiowa.edu or Lfarah8@aol.com.  If you prefer, you can print it out, fill the form in and submit it by fax.  Please contact Laura to get the fax number  

The completed Evaluation Instrument is due no later than Tuesday, August 31, 2004.
GENERAL INSTRUCTIONS

· This template was created in MS Word using a Table format.  You can open the file in Word and type directly in it.  You can use the "Tab" and "Enter" keys to navigate the form.

· Please fill in the information as it applies to grant activities from July 1, 2003 – June 30, 2004.  

· Unless otherwise instructed, please place an "X" (to indicate “yes”) in the shaded box to the right of the question if it applies to your scope of grant activities.

· Where applicable, please list any "additional" or "other" responses in the spaces provided.

· If a question and/or section do not apply to your grant or to grant activities within the past year, then enter "NA" (not applicable) beside the question/section.

· If you do not know the answer, then enter “DK” (don’t know) beside the question/section.

· With your completed form, please provide copies of all applicable policies, education and outreach activities, MOUs, guidelines, or procedures developed or charged by your project to add to the database of WIG documents.  Note, some of these materials may be posted to the One Stop Toolkit website.

· PLEASE CONTACT LAURA BY E-MAIL (lfarah@mail.law.uiowa.edu  IF YOU HAVE ANY QUESTIONS ABOUT FILLING OUT THIS PROCESS EVALUATION.
	WIG Process Evaluation Form 2004 – Round Three WIGs

PART A

	QUESTION
	RESPONSE

	I.  NAME OF GRANTEE (please list below):

	

	II.  CONTACT INFORMATION 

	· Name:

	· Title:

	· Street Address:

	· City, State and Zip Code:

	· Phone Number:

	· E-mail Address:

	III.  SCOPE OF GRANT

	Is the scope of your grant statewide or localized:

	· Statewide, i.e., grant activities cover the entire state.  
	

	

	· Grant activities cover a defined region(s).  Please list the number of Workforce Investment Areas (WIAs) in the defined region(s): 
	

	

	· The Primary Grantee for the WIG Project is: 

	· State Workforce Investment Board (SWIB)
	

	· Local Workforce Investment Board (LWIB)
	

	· State Department of Labor
	

	· Other State or Local Agency (please list the name of the agency):



	· Other (please list):

	

	· The population focus/target group of your project covers the full disability scope (physical, cognitive, mental, and sensory).
	

	

	· The population focus of your project covers the following target disability group(s):

	· Physical disability
	

	· Cognitive disability
	

	· Mental disability
	

	· Sensory disability
	

	

	· Have you established Program Navigators to implement program objectives?
	

	· If yes, indicate how many?
	

	IV.  WIG KEY COLLABORATORS

	· Identify the Key Collaborators for the WIG project (check all that apply):

	· Workforce Investment Board
	

	· One Stop(s)
	

	· Vocational Rehabilitation
	

	· Education
	

	· Medicaid
	

	· Center for Independent Living
	

	· Mental Retardation/ Developmental Disabilities
	

	· Mental Health
	

	· Community College/University
	

	· Community Non-Profit(s)
	

	· Employer(s) (please list below):

	

	· Other (please list below)::

	

	V.  STATE AND LOCAL GOVERNANCE

	This section divides Governance into three different areas:

a.  State Governance

b.  Local Governance

c.  State and Local Governance

	a.  State Governance:

	1. Have you attended a State Workforce Investment Board (SWIB) meeting?
	

	

	2. Have you presented information about your WIG project to the SWIB?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	b.  Local Governance:

	3.   Have you attended a Local Workforce Investment Board (LWIB) meeting?
	

	

	4.   Have you presented at a LWIB meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	5.   Have you met with staff and/or representatives of the LWIB? (Please describe any impact/outcomes from these meetings below.)
	

	

	

	6.   Indicate which of the following represent persons with disabilities on the LWIB:

	a. Vocational Rehabilitation 
	

	b. Center for Independent Living 
	

	c. Non Profit(s)
	

	d. Rehabilitation Provider
	

	e. Employer(s)
	

	f. Individuals with Disabilities
	

	c.  State and Local Governance:

	7.   Is there a SWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	8.   Is there a LWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	9.   If you are part of either a SWIB or a LWIB Working Group on Disability Issues, what is the focus of your activities (check all that apply):

	a. Cost sharing policy development
	

	b. Service coordination
	

	c. Accessibility guidelines for One Stops
	

	d. Core performance measures
	

	e. Data collection
	

	f. Youth activities
	

	g. Other (please list below):

	

	

	10. What activities are you involved in to increase participation of persons with disabilities and their representatives in governance and policymaking development at a State and/or Local WIB level (check all that apply):

	a. Public Forums or Town Hall Meetings
	

	b. Recruitment of new members
	

	c. Presentations to the Disability Community
	

	d. Presentations by the Disability Community to the WIB
	

	e. Reports to the WIB on unmet needs
	

	f. Other (please list below):

	

	VI.  WIG SYSTEMS CHANGE ACTIVITIES

	For the following questions there are two scales.  The first measures the level of "Activity," the second measures the level of "Outcomes," i.e., results.  For each question, please rate both the "Activity" level and the "Outcome" level.  

If the question does not apply to your grant activities, then enter NA (not applicable) after the question. 

	ACTIVITY (ACT)

1 =  No Activity

2 =  Limited Activity

3 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

1 =  No Outcomes

2 =  Limited Outcomes

3 =  Significant Outcomes

	11. Policy development on the following areas (where applicable, please describe examples of outcomes): 

	a. Service Coordination


	ACT=
	OUT=

	b. Cost Sharing


	ACT=
	OUT=

	c. Performance Measurement


	ACT=
	OUT=

	d. Individual Assessment (i.e., identification of disability)


	ACT=
	OUT=

	e. Other.  For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	

	12. Service Coordination with the following agencies:

	a. Vocational Rehabilitation and One Stops
	ACT=
	OUT=

	b. Benefits Counseling offered through the Social Security Administration (SSA) Benefits Planning, Assistance and Outreach (BPAO) project.
	ACT=
	OUT=

	c. Transportation
	ACT=
	OUT=

	d. Medicaid Buy-In
	ACT=
	OUT=

	e. Mental Health
	ACT=
	OUT=

	f. Mental Retardation/Developmental Disabilities
	ACT=
	OUT=

	g. Housing
	ACT=
	OUT=

	h. Other. For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	

	13. Development of One Stop Accessibility. 

	a. Physical Access
	ACT=
	OUT=

	b. Information Technology Access
	ACT=
	OUT=

	c. Program and Service Access
	ACT=
	OUT=

	d. Reasonable Accommodation Strategies
	ACT=
	OUT=

	Please list specific examples of types of One Stop Accessibility assistance and/or reasonable accommodation strategies provided and outcomes achieved:



	

	14. Improving Intake and Assessment strategies. 


	ACT=
	OUT=

	

	15. Increasing registration of job seekers with disabilities for Workforce Investment Act (WIA) Services.


	ACT=
	OUT=

	

	16. Improved access and use of Individual Training Accounts (ITAs) by job seekers with disabilities. 


	ACT=
	OUT=

	

	17. Improved coordination of Cross Agency data collection regarding job seekers with disabilities.


	ACT=
	OUT=

	

	18. Increasing coordination with Employers.


	ACT=
	OUT=

	

	19. Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation. 


	ACT=
	OUT=

	

	20. Increasing access and effective and meaningful participation of Youth with Disabilities in One Stop sponsored activities. 


	ACT=
	OUT=

	

	21. Other Systems Change Activities.  For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT+ 

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	VII.  OUTREACH, ASSESSMENT, REGISTRATION

	22. Do One Stop(s) perform outreach and marketing specifically targeted to job seekers with disabilities:

	a. No
	

	b. No, but the One Stop(s) is developing materials and resources for future outreach
	

	c. Yes
	

	If yes, indicate what outreach strategies are used (check all that apply):

	· Flyers posted in the community
	

	· Brochures
	

	· Joint activities with disability agencies
	

	· TV/Radio commercials
	

	· Communication with local schools
	

	· Joint activities with adult education entities
	

	· Other (please list below):

	

	

	23. Please rate the level of activity and outcomes (utilizing the scale provided in Section VI) for outreach activities conducted by the WIG project with the Disability Community:

	a. Public Forums
	ACT=
	OUT=

	b. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	c. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board (WIB) members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	· Other. For each, please rate the level of activity and outcomes:

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	
	ACT=
	OUT=

	d. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web
	ACT=
	OUT=

	e. Meetings with Workforce Investment Boards (WIBs) and/or One Stops?
	ACT=
	OUT=

	f. Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	ACT=
	OUT=

	

	24. How are job seekers with disabilities being identified in the One Stop system:

	a. Self identification
	

	b. Individual assessment
	

	c. Referral from Vocational Rehabilitation
	

	d. Other (please list below):

	

	

	25. What is the point of service registration within the One Stop:

	a. Core Services
	

	b. Intensive Services
	

	c. Training Services
	

	d. Other (please list below)

	

	

	26. What guidelines are in place to help identify and assess an applicants disability related needs at the LWIB level:  

	a. No guidelines in place
	

	b. Guidelines are available but not being implemented
	

	c. Guidelines are in place but not being implemented consistently
	

	d. Guidelines are in place and being implemented consistently
	

	Please explain your response below:



	

	27. How are WIG staff assisting job seekers with disabilities to become registered for services in the One Stops:

	a. No assistance provided
	

	b. Providing advice on how to register for services
	

	c. Providing advice and will occasionally accompany the individual to become registered for services
	

	d. Actively helped job seekers with disabilities to register through information and site visits
	

	Please explain your response below:



	

	28. Has One Stop staff been trained to identify and assist job seekers with disabilities to access services?
	

	a. If yes, indicate who provided such training:

	· WIG Staff
	

	· Disability and Business Technical Assistance Center (DBTAC)
	

	· Other (e.g., National Collaborative on Workforce and Disability (NCWD/Adult or NCWD/Youth).  Please list below:

	

	VIII.  ACCESSIBILITY

	29. Are there One Stop Accessibility Plans with State or Local Workforce Investment Boards for the One Stop Center(s) that are covered by your project:

	a. No plan
	

	b. A plan has been developed but it is not being implemented
	

	c. A plan has been developed but it is not being implemented consistently
	

	d. A plan has been developed that is in the process of being implemented
	

	e. A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	

	Please explain your response below:



	IX.  SERVICE DELIVERY

	30. Indicate the status of procedures to ensure that job seekers with disabilities are offered Core services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place with reasonable accommodations offered.
	

	

	31. Indicate the status of procedures to ensure that job seekers with disabilities are offered Intensive services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place with reasonable accommodations offered.
	

	

	32. Indicate the status of procedures to ensure that job seekers with disabilities are offered Training services and Individual Training Accounts (ITAs), if appropriate, under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place with reasonable accommodations offered.
	

	

	33. Indicate the status of Vocational Rehabilitation counselors co-location in local One Stops:

	a. VR counselors are not co-located in any One Stops
	

	b. VR counselors are co-located in some One Stops
	

	c. VR counselors are co-located in all One Stops
	

	

	34. How are VR clients registered in the One Stop system:

	a. VR clients are not registered
	

	b. VR clients are registered some of the time in the One Stop system
	

	c. VR clients are registered all of the time in the One Stop system
	

	

	35. Do VR and WIA Title I programs share a common Management Information System (MIS)?
	

	

	36. Do VR, Employment Service/Job Service, and WIA Title I programs use a Common Intake form?
	

	

	37. Does VR participate in the Case Management system:

	a. No participation
	

	b. Some participation
	

	c. VR participates in the Case Management system all of the time
	

	

	38. Are procedures in place in the One Stops for coordinating services among Center partners?
	

	

	39. Use the following scale to indicate whether the local One Stop(s) have processes in place to coordinate with the non-mandated partner or State agency that impact persons with disabilities:

1 = No processes in place

2 = Procedures are being developed

3 = Procedures are in place, but limited implementation
4 = Procedures are in place with consistent implementation

	
	1
	2
	3
	4

	a. Medical Assistance (Medicaid)
	
	
	
	

	b. Social Security
	
	
	
	

	c. Special Education
	
	
	
	

	d. Mental Retardation / Developmental Disabilities
	
	
	
	

	e. Mental Health
	
	
	
	

	f. Other (please list below):

	
	
	
	
	

	
	
	
	
	

	

	40. Is the One Stop(s) linked to the Social Security Administration's (SSA) Benefits Planning, Assistance and Outreach (BPAO) program? (If yes, briefly describe the linkages below, e.g., colocation, shared information, training):
	

	

	a. If the One Stop(s) is linked to the SSA BPAO program, is the One Stop staff knowledgeable about the program:

	· Not knowledgeable
	

	· Some of the One Stop staff is trained and knowledgeable
	

	· All of the One Stop staff is trained and knowledgeable
	

	

	41. Is the WIG project assisting a Local Workforce Investment Board and/or a One Stop to become an Employment Network? 
	

	a. If yes, has your LWIB and/or One Stop become or applied to become an Employment Network?
	

	b. If yes, and you are a statewide grant, please identify the number of One Stops or LWIBs that have become or applied to become an Employment Network?  (Briefly share your experiences below, i.e., how is this working out?)
	

	

	c. If you are an Employment Network, how many ticket holders are you currently working with?
	

	X.  PERFORMANCE ACCOUNTABILITY

	42. Are providers that serve persons with disabilities included in the list of Eligible Training Providers?
	

	

	43. Have performance measures been adjusted to accommodate longer or more costly services for job seekers with more significant disabilities?
	

	

	44. Is the One Stop performance data analyzed separately to provide a report on outcomes for registered job seekers with disabilities?
	

	

	45. Is data being collected on customer satisfaction at One Stops from job seekers with disabilities?
	

	XI.  WIGPROJECT WEBSITE

	46. The WIG project has created a website that is part of a WIB or One Stop website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	

	47. The WIG project has created a standalone (i.e., separate) website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	XII.  WIG PROJECT DATABASE

	48. Has the WIG project created a database for job seekers with disabilities?
	

	a. If yes, check the types of data that is collected:

	· Age
	

	· Gender
	

	· Type of disability
	

	· Severity of disability
	

	· Educational background
	

	· Work history
	

	· Services being provided
	

	· Service coordination
	

	· Work accommodations requested
	

	· Work accommodations provided
	

	· Cost of work accommodations
	

	· Other (please list below):
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PART B

	XIII:  STATUS OF WORK INCENTIVE GRANT 

	The questions in Section XIII are narrative.  Please use extra space if needed.



	49. Please identify the two most important policy development areas that represent the current focus of WIG activities?



	

	

	

	50. Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.



	

	

	

	

	51. Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals?



	

	

	

	

	52. Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]

Do not use identifying information about these individuals in the description, i.e., name.



	

	

	

	XIV.  WIG PROJECT EVALUATION

	As a result of your WIG project, use the rating scale below to respond to each question.  

1 = Strongly Disagree

2 = Disagree

3 = Neither Agree or Disagree

4 = Agree

5 = Strongly Agree

	
	1
	2
	3
	4
	5

	53. Job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One Stop Centers.
	
	
	
	
	

	

	54. Barriers to physical access in One Stop Centers have been removed.
	
	
	
	
	

	

	55. Barriers to program access in One Stop Centers have been removed.
	
	
	
	
	

	

	56. Barriers to technological and communication access in One Stop Centers have been removed.
	
	
	
	
	

	

	57. Job seekers with disabilities will benefit from improved Service Coordination.
	
	
	
	
	

	

	58. More job seekers with disabilities accessed Individual Training Accounts (ITAs).
	
	
	
	
	

	

	59. More job seekers with disabilities accessed Intensive Services.
	
	
	
	
	

	

	60. Job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
	
	
	
	
	

	

	61. Job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
	
	
	
	
	


APPENDIX IV
NAVIGATOR SUPPLEMENTAL SURVEY
U.S. Department of Labor

Employment and Training Administration

200 Constitution Avenue, N.W.

Washington, D.C.  20210

9 July 2004

MEMORANDUM TO:
WIG-funded Navigators

FROM:


ALEXANDRA KIELTY

SUBJECT:


WIG Navigator Supplemental Survey

In addition to the WIG Process Evaluation, which is to be filled out by the WIG program staff, an OPTIONAL WIG-funded DPN Supplemental Survey has been developed for WIG projects that our utilizing Navigator positions to implement program objectives.  This supplemental survey covers the same time period as the WIG Process Evaluation (i.e., the first year of project activities) and participation is up to the discretion of the program director.  It can be filled in by all or some of the Navigators.  The supplemental survey will take the place of the Navigator Quarterly Reports.  

The attached WIG Navigator Supplemental Survey evaluation instrument, developed in coordination with our TA Provider, the Law, Health Policy & Disability Center (LHPDC) of the University of Iowa’s College of Law, offers us the opportunity to learn more about and document Navigator systems change activities nationwide. It is understood that many Navigators may not be actively involved in each of the areas included in the evaluation questions since these are designed to be comprehensive and capture the full range of systems change activities across all Navigator projects.

The evaluation instrument is not an attempt to measure individual outcomes, but rather is an attempt to understand the process of system capacity building and to support job seekers with disabilities.  The evaluation instrument will provide a broader picture of the impact that Navigators have as system change agents, resources and advisers.  It is anticipated that the evaluation instrument will provide a “yard stick” that, over time, will be used to build a more effective system of support for individual job seekers with disabilities both inside and outside of the workforce development system.

The supplemental survey is formatted as a MS Word document.  Like other MS Word documents, Navigators can open the document in MS Word and type directly in the fields and then save and send as an attachment.  The file may also be printed out and filled in and then returned via facsimile.  

9 July 2004
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The completed WIG Navigator Supplemental Survey is due on August 31, 2004..  Please submit your completed evaluation instrument directly to your WIG program director to include with their submission of the WIG Process Evaluation.

Please do not hesitate to contact Laura Farah at lfarah@mail.law.uiowa.edu if you have any questions or need additional information.

	WIG-funded Navigator Supplemental Survey

(Covering program activities for Year 1:  from July 1, 2003 – June 30, 2004) 

	A.  BACKGROUND INFORMATION

	Name:
	Date Hired:

	E-mail Address:

	List prior work experience below: (e.g., type of job, market sector):

	

	

	

	

	

	

	POSITION STATUS
	Full-time
	Part-time
	If part-time, hours per week:

	List the Local Workforce Investment Area(s) you cover below:

	

	

	

	

	Below, list the Comprehensive One Stops with which you will build relationships:

	Name of One Stop
	Location (city)

	
	

	
	

	
	

	
	

	SUPERVISOR—Below, identify the person to whom you directly report:

	Name:

	Job Title:

	Location:

	E-mail address:

	Phone number:

	Please explain if you are unsure and/or if you report to more than one individual:



	B.  TIME ALLOCATION

The purpose of Section B is to help us learn your time allocation for specific types of activities.  Over the course of the first year, please estimate the average percentage of time you allocated to each of the following activities.  

	· Service Collaboration (e.g., Development of relationships with mandatory partners and/or other service systems, i.e., Mental Health, MR/DD, Transportation, etc.)
	%

	· Training and Education (e.g., Staff within the One Stop.)
	%

	· Relationship Building with Employers (e.g., Outreach or networking with the business community.)
	%

	· One-on-One Customer Contact (e.g., Identification of strategies and possible resources to remove barriers to employment.)
	%

	· Accessibility Problem Solving (e.g., Identification and assistance with implementation of solutions to physical, communication and/or program access challenges.)
	%

	· Information and Referral (e.g., Identification of resources and connecting job seekers with these resources.)
	%

	· Outreach to Consumers (e.g., Presentations to disability-related organizations, school systems, or other potential points of contact to educate other systems and/or individuals with disabilities about the workforce development system.)
	%

	· Navigator Training and Development (e.g., Building knowledge and skills to more effectively perform the role of the Navigator.)
	%

	· Other, please list below

	
	%

	
	%

	
	%

	C.  SYSTEMS RELATIONSHIPS:  IMPROVEMENT OF COLLABORATION
For Section C, please use the following scales to indicate the level of activity and level of outcomes/results with the following agencies/organizations.  For each area, please rate both the "Activity" level and the "Outcomes" level.  

	· “Limited Activity” is defined as phone, electronic or in person communication five (5) times or less during the quarter.

	· “Significant Activity” is defined as phone, electronic or in person communication six (6) times or more during the quarter.

	· “Limited Outcomes” is defined as having established an improved medium for communication between staff in the One Stop and their support of job seekers with disabilities, or between One Stop staff and another system of potential support of job seekers with disabilities.

	· “Significant Outcomes” is defined as a specific change in policy or practice that improves either or both effective and meaningful participation of job seekers with disabilities in the One Stop system, and access to resources to help overcome barriers to employment.

	Please note, it is not expected that any Navigator will have significant or even limited activity in all twenty-four (24) identified areas for potential systems relationships.  It is expected, however, over a two-year period that most Navigators will have limited or significant activity with each of these systems.

	ACTIVITY

4 =  No Activity

5 =  Limited Activity

6 = Significant Activity
	OUTCOMES

4 =  No Outcomes

5 =  Limited Outcomes

6 =  Significant Outcomes

	
	ACTIVITY
	OUTCOMES

	1. Vocational Rehabilitation Counselors
	
	

	2. Social Security Area Work Incentive Coordinator (AWIC)
	
	

	3. Social Security Field Office
	
	

	4. Benefits Counselors from the Benefits Planning, Assistance and Outreach Project (BPAO)
	
	

	5. Local Workforce Investment Board
	
	

	6. One Stop Front-Line Staff (Core Services)
	
	

	7. One Stop Counselors (Intensive and Training Services)
	
	

	8. One Stop Business Development Staff
	
	

	9. Medicaid Buy-In
	
	

	10. Mental Health Agencies
	
	

	11. Mental Retardation/Developmental Disabilities Agency
	
	

	12. Adult Education and Literacy
	
	

	13. Substance Abuse Provider
	
	

	14. Welfare-to-Work (TANF)
	
	

	15. Veterans Employment Representatives and Disabled Veterans Outreach Programs
	
	

	16. Apprenticeship Programs
	
	

	17. Older American’s Employment Programs
	
	

	18. Transportation
	
	

	19. Food Stamps
	
	

	20. Financial Education Programs
	
	

	21. Independent Living Centers
	
	

	22. Other Disability-Related Organizations
	
	

	23. Local Education Agencies
	
	

	24. Youth Council
	
	

	25. Other Federal, State or Local Programs (list below):

	
	
	

	
	
	

	
	
	

	
	
	

	Describe two activities identified above that resulted in significant outcomes, i.e., that you rated a “3” in Outcomes.  Examples may include activities like the following:

	· Development and use of Common Intake Form across partners with sharing of information to reduce repeated requests from the customer.

	· Access and use of Individual Training Accounts (ITAs) by job seekers with disabilities with supportive services provided by multiple partners.

	· Use of work incentives has increased as a result of coordination with BPAO Benefits Counselor.

	· Acceptance as an Employment Network under the Ticket to Work.

	· Provided training on reasonable accommodation requirements and availability to One Stop staff.

	· Change in relationship with a specific collaborator.

	For each, please describe the type of activity and outcomes/results below:

	

	

	D.  LINKAGES

	1. Social Security Administration’s Benefits Planning, Assistance and Outreach Program

	Place an “X” in all of the boxes that identify the linkages between the One Stop(s) where you are located and the Social Security Administration's (SSA) Benefits Planning, Assistance and Outreach (BPAO) program.

	a. Co-location
	

	b. Shared information
	

	c. Training
	

	d. Other, please describe below:

	

	2. Ticket to Work and Employment Networks

	Place an “X” in the box to indicate whether your One Stop Center(s) and/or your Local Workforce Investment Board (LWIB) has become or applied to become an Employment Network (EN)?

	a. The One Stop Center(s) and/or LWIB has applied to become an EN
	

	b. The One Stop Center(s) and/or LWIB has become an EN
	

	c. Are you working with any other organization(s) to become an EN (please list below)
	

	

	

	

	3. Vocational Rehabilitation Agency

	Place an “X” in all of the boxes that identify the linkages between the One Stop Center(s) where you are located and Vocational Rehabilitation.

	a. Co-location
	

	b. Shared information
	

	c. Training
	

	d. Other, please describe below:

	

	E.  RELATIONSHIP WITH EMPLOYERS

For Section E, please place an “X” next to (or list) those entities that you contacted/worked with over the course of the year.  

	1 Chamber of Commerce
	

	2 Business Leadership Network
	

	3 Local Workforce Investment Board
	

	4 Business Relations Group Employers
	

	5 Business Development Staff at the One Stop
	

	6 Other, please list below:

	
	

	
	

	
	

	Please briefly discuss two successful collaborations:  Examples may include activities like the following:

	· Creation of a Business Leadership Network with peer-to-peer outreach to encourage hiring persons with disabilities.

	· Increased coordination between One Stop staff and employers.

	· Provided information on disability-related tax credits and deductions for employers and employees.

	

	

	F.  MEANINGFUL PARTICIPATION IN THE WORKFORCE DEVELOPMENT SYSTEM
Please describe with reasonable detail the experiences of one job seeker with disabilities who has gained greater access and more meaningful participation in the Workforce Investment system, and who has had an improved employment outcome as a result of Navigator activities.  This might include e.g., age, gender, ethnicity, disability type and severity, referral, interaction with service provider, outcomes, the nature of work sought and obtained, accommodation type and costs, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.

Do not use identifying information about these individuals in the description, i.e., name.

	

	G.  NAVIGATOR DEVELOPMENT

Please list the skills or knowledge areas that would improve your performance as a Navigator.

	

	

	 

	

	H.  ADDITIONAL COMMENTS

	























� Workforce Investment Act of 1998, WIA, Public Law 105-220.  To consolidate, coordinate, and improve employment, training, literacy, and vocational rehabilitation programs in the United States, and for other purposes.   � HYPERLINK http://usworkforce.org/wialaw.txt ��http://usworkforce.org/wialaw.txt�


� Workforce Investment Act, Public Law 105-220, Title IV, Section 403: 2.
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