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WIG PROCESS EVALUATION ANALYSIS

Round Two Grantees

Year 1 and Year 2
I. INTRODUCTION

In May 2000, the Employment and Training Administration (ETA) of the U.S. Department of Labor (DOL) published a Solicitation for Grant Application (SGA) to award funding for Work Incentive Grants (WIG) to build the capacity of the workforce development system so as to provide effective and meaningful participation to job seekers with disabilities.  The first round of twenty-three state and local programs received funding in the fall of 2000 to enhance employment opportunities for people with disabilities.  In June 2002, ETA awarded a second round of funding to an additional twenty-three state and local grantees.  In July 2003, as the round one WIG grantees ended their funding, a third round of forty-two WIG grantees were funded across the United States.  In July 2004, a fourth round of twenty-five WIG grantees were awarded funding, and the second round of WIG grantees completed their funding cycle.  In addition, DOL and Social Security Administration established the Disability Program Navigator Initiative (DPN) in a joint effort in 2003.  This initiative initially provided navigator positions in fourteen states, and funding was renewed and expanded in July 2004 to create DPN positions in an additional three states.  There are currently sixty-seven WIG programs across thirty-two states, including the District of Columbia.  
On behalf of ETA, the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities at the Law, Health Policy & Disability Center at the University of Iowa College of Law conducted a Process Evaluation at the end of the first and second years of the second round of the WIG grant.  These evaluations were performed in an effort to gather and document information about WIG policy development and systems change activities.  The Process Evaluation instruments used in the first and second years asked grantees to respond to seventy-six and seventy-four questions, respectively.  The responses to these questions a) provide a snapshot of current grantee activities; b) identify challenges to access and meaningful participation of persons with disabilities in services offered by or through One-Stop Career Centers; c) describe enhanced policy and practices that are permanently in place; d) define outcomes and the level of system impact achieved; and e) describe the experiences of at least one job seeker with a disability who achieved an improved employment outcome as a result of WIG activities.

The round two WIGs, building on the lessons learned and accomplishments achieved in the first round of the WIGs, demonstrated a significant impact on building the capacity of One-Stop Centers to provide access and support to job seekers with disabilities.  The first year of activity was focused on training, education and outreach activities to support frontline workforce development professionals and reaching the business community in an effort to increase their awareness and involvement with individuals with disabilities.  In the second year of activity, the projects continued and bolstered these efforts, and also focused on improving services and streamlining activities in an effort to create a more seamless, more efficient system to serve job seekers with disabilities.
The lessons learned on policy development regarding universal access and service coordination and promising practices utilizing customer navigator positions to build a seamless system of support will immeasurably benefit future WIG grantees, the DPN initiative, and the workforce development system nationwide.  
II.
BACKGROUND
The purpose of the Workforce Investment Act of 1998 (WIA)
 is to consolidate workforce preparation and employment services into a unified system of support that is responsive to the needs of job seekers, employers, and communities.  Under Title I of the Act, a framework is provided for the delivery of workforce investment activities at the state and local levels that provides services in an effective and meaningful way to all customers, including persons with disabilities.  Specifically, individuals seeking employment assistance will have a single point of contact in a service delivery system anchored by One-Stop Career Centers through which to access core, intensive, training, and supportive services.

Title IV of the WIA reauthorizes the Vocational Rehabilitation (VR) program.  The law specifically states that "linkages between the VR program and other components of the statewide workforce investment system are critical to ensure effective and meaningful participation by individuals with disabilities in workforce investment activities" (Section 100(a)(1)(G)).  The preamble to the proposed regulations for WIA explains further that collaboration between the state units administering the VR program and generic workforce development services (Departments of Labor) is intended to produce better information, more comprehensive services, easier access to services, and improved long-term employment outcomes.
  Thus effective participation of the state VR program is critical to enhancing opportunities for individuals with disabilities in the VR program itself, as well as in other components of the workforce investment system in each state and local area (65 FR 10621, 10624, February 28, 2000).

To receive funds under Title I of WIA, each state must submit a state plan to the U.S. Department of Labor.  States have the option of either submitting a unified plan under Title I of WIA that includes state VR programs or submitting a separate state plan for VR programs.  WIA also sets forward specific requirements that must be described and responded to in each plan.  DOL guidelines call for the state plans to follow a standard format that covers ten core areas:

1. Vision and Goals

2. Services Delivery System

3. Plan Development

4. State and Local Governance

5. Coordination and Non-duplication

6. Youth

7. Special Populations

8. Professional Development

9. Performance Accountability 

10. Data Collection

Between April 1, 1999 and April 1, 2000 all fifty states and the District of Columbia submitted plans to DOL.  On July 1, 2000, all fifty states and the District of Columbia began implementation of WIA contingent upon DOL’s approval of their plans.

Many people with disabilities look to the new workforce investment system to address their employment and training needs in a progressive, enlightened environment with cutting-edge technologies.  They expect the One-Stop delivery system to provide comprehensive services to meet multiple barriers, which frequently limit their access to a productive, economically rewarding work life.  These may include, but are not limited to, the availability of basic skill development; vocational skill training or advanced educational opportunities; apprenticeship and entrepreneurial training; transportation assistance to reach training or employment; housing assistance or advice on retaining existing housing upon employment; and access to medical health coverage upon employment.

III.
OVERVIEW OF THE WORK INCENTIVE GRANT PROGRAM
A.
Program Scope and Purpose
The Work Incentive Grant program is designed to enhance the employability, employment and career advancement of people with disabilities through enhanced service delivery in the new One-Stop delivery system established under the Workforce Investment Act of 1998. The Work Incentive Grant program will provide grant funds to consortia and/or partnerships of public and private non-profit entities working in coordination with the One-Stop delivery system to augment the existing programs and services and ensure programmatic access and streamlined, seamless service delivery for people with disabilities. While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One-Stop Career Centers and workforce development system.

B.
Work Incentive Grantees
There are currently sixty-seven Work Incentive Grant projects funded across thirty-two states and the District of Columbia. The second round of twenty-three state and local programs received funding from the U.S. Department of Labor in May 2002.  Its charge was to enhance employment opportunities for people with disabilities during the 24 month, $20 million WIG program.  The second round of WIG grantees represents twenty-three different states.  In Year 1 of the grant, eleven projects were designated as “statewide” projects (i.e., project activities covered the entire state), and twelve projects were assigned to cover only certain regions within a state (referred to as “non-statewide” projects).  In Year 2, one project shifted from non-statewide project status to statewide project status.  The twenty-three round two WIG grantees are listed in the table below by project name and state affiliation.  Throughout this report, projects are classified by state affiliation when identifying the activities and/or processes reported by a particular grantee.  Appendix I (“WIG Grantees Key Contact Information”) and Appendix II (“Work Incentive Grantees Chart”) include information for each grantee.
	Round Two Work Incentive Grantees

	Statewide Projects

	Name of Grantee
	State Affiliation

	· California State Department of Rehabilitation -- Workforce Investment Resources and Accommodation Project (WRAP)
	California

	· Colorado Workforce Development Council
	Colorado

	· University of Hawai`i, Center on Disability Studies
	Hawaii

	· Illinois Workforce Investment Board
	Illinois

	· Access to Employment for All / Massachusetts Department of Labor and Workforce Development
	Massachusetts

	· Minnesota Department of Economic Security
	Minnesota

	· Missouri Division of Workforce Development
	Missouri

	· The Research Foundation for Mental Hygiene, Inc.
	New York

	· Black Hills Special Services Cooperative
	South Dakota*

	· Washington Workforce Association
	Washington

	· West Virginia Division of Rehabilitation Services Institute
	West Virginia

	· Wisconsin Department of Workforce Development/Division of Workforce Solutions
	Wisconsin

	* Note, in Year 2 the grantee covered the entire state. 

	Non-Statewide Projects

	· The WorkPlace, Inc.
	Connecticut

	· Florida Institute for Workforce Innovation
	Florida

	· Career Choices Inc. and Work One
	Indiana

	· Kansas Commission on Disability Concerns
	Kansas

	· Goodwill Industries of Kentucky
	Kentucky

	· Community Partnerships, Inc.
	North Carolina

	· Project TRIBES/The Delaware Nation
	Oklahoma

	· Worksystems, Inc.
	Oregon

	· Black Hills Special Services Cooperative
	South Dakota*

	· Chattanooga Goodwill Industries
	Tennessee

	· Tarrant County Local Workforce Development Board
	Texas

	· Capital Area Workforce Investment Board
	Virginia*

	* Note, in Year 1 the grantee covered a local area only. 


As noted above, a third round of Work Incentive Grants received funding in June 2003, and a fourth round of Work Incentive Grants received funding in July 2004.  In addition, funding for a fifth round of WIGs has been included in the budget but has not yet been allocated.  
The following map represents the round two and three WIG grantees by their state affiliations.  The legend below indicates the states which include more than one project. 

[image: image1]
	Second Round WIG States
Colorado

Connecticut

Kansas

Kentucky

Massachusetts

South Dakota

Virginia

Wisconsin


	Third Round WIG States
Arizona

Arkansas

District of Columbia

Georgia

Michigan

Nebraska

New Jersey

New Mexico

Pennsylvania

Utah
	Second and Third Round WIG States

California (5)

Florida (2)

Hawaii (2)

Illinois (2)

Indiana (4)

Minnesota (3)

Missouri (2)

New York (4)

North Carolina (3)

Oklahoma (2)

Oregon (2)

Tennessee (3)

Texas (5)

Washington (4)

West Virginia (2)




C.
Work Incentive Grants Technical Assistance

The Law, Health Policy & Disability Center (LHPDC) at the University of Iowa College of Law, in its role as a partner in the Rehabilitation Research and Training Center on Workforce Investment and Employment Policy for People with Disabilities (RRTC), was awarded a contract from the Employment and Training Administration of the U.S. Department of Labor. The purpose of the contract is to assist the DOLETA central office, the regional Federal Project Officers (FPOs), and the Work Incentive Grantees with information, training, evaluation and technical assistance activities that increase access and improve the effective and meaningful participation of youth and working age adults with disabilities in the One-Stops and comprehensive workforce development system.  

The LHPDC is currently in its fifth year of providing technical assistance to the WIG program.  Technical assistance activities began in 2000 with the first round of WIG grantees and have continued through the recently awarded round four WIG projects.  As a result of the work of the LHPDC with the WIG project, the grantees have been able to build the capacity of the workforce development system to provide effective and meaningful participation to job seekers with disabilities.

In addition to its work with the DOL-funded Work Incentive Grantees, since July 1, 2003, the LHPDC has also been providing information, training, evaluation and technical assistance to the Disability Program Navigator Initiative (DPN).  The Department of Labor and the Social Security Administration jointly established a new position, the Disability Program Navigator, through this initiative within DOL’s One-Stop Career Centers in fourteen states initially.  Recently, the DOL and SSA renewed funding for the Disability Program Navigator initiative in the original fourteen states, and provided new funding to extend the initiative to three additional states.
D.
WIG Reference Information

· Round One Awarded WIG Grants:
· http://www.doleta.gov/sga/awards/00-107award.cfm (List of Grantees)

·  http://www.doleta.gov/sga/sga/00-107sga.htm (Background)

· Round Two Awarded WIG Grants:
·  http://www.doleta.gov/sga/awards/02-101award.cfm (List of Grantees)

· http://www.doleta.gov/sga/sga/02-101sga.htm (Background)

· Round Three Awarded WIG Grants:
· http://www.doleta.gov/sga/awards/03-102award.cfm (List of Grantees)

· http://www.doleta.gov/sga/sga/03-102sga.cfm (Background)
· Round Four Awarded WIG Grants:

· http://www.doleta.gov/sga/awards/04-107award.cfm (List of Grantees)

· http://a257.g.akamaitech.net/7/257/2422/14mar20010800/edocket.access.gpo.gov/2004/04-7906.htm or http://www.doleta.gov/sga/sga/04-107sga.pdf (Background)
· One-Stop Toolkit for Serving People with Disabilities:
http://www.onestoptoolkit.org
This website provides accessible and comprehensive tools and information for Employment and Training Administration grantees who provide services that help individuals with disabilities find and keep good jobs. The resources on this website will help grantees widen the array of services available to individuals with disabilities at One-Stop Centers, and integrate those services seamlessly into One-Stop operations.

IV.
WIG PROCESS EVALUATION ANALYSIS
The evaluation instrument was divided into two major parts in each year.  In Year 1, the evaluation was structured as follows:
· Part A included sections I through XIII: questions 1-61
· Part B included Sections XIV and XV:  questions 62-76.  
In Year 2, the evaluation was structured as follows:

· Part A included sections I through XII: questions 1-60

· Part B included Sections XIII and XIV:  questions 61-74.  

Section V (WIG Process Evaluation Analysis Comparison Charts) of this report includes the responses from Year 1 and Year 2 to Part B, questions 62 through 67 (Year 1) and questions 61 through 65 (Year 2).  These questions are narrative and sometimes subjective in nature and thus are better represented in this format.  The final questions in Part B (questions 68 through 76 in Year 1 and questions 66 through 74 in Year 2) provided an opportunity for the WIG grantees to rate the impact that the project has had as a result of WIG activities.  Copies of the WIG Process Evaluation Forms for Year 1 and Year 2 are included in Appendix III and Appendix IV, respectively.  
It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation instrument, since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs. However, the information gleaned through this instrument offers an opportunity to gather and document information about WIG policy development and systems change activities nationwide. The WIG Process Evaluation Analysis report serves as a guidepost—a way to document the progress of WIG activities to include successes and best practices, challenges and obstacles, and areas of need. WIG grantees in round two were expected to complete the evaluation instrument after each year of project activities. 
The reporting period covered the first and second years of WIG implementation (June 1, 2002 through May 31, 2003 and June 1, 2003 through May 15, 2004).  The grantees were instructed to respond to the questions/areas in the assessment tool as it: a) applied to grant activities for the twelve (12) months that preceded the date of evaluation, and b) was appropriate to their proposed scope of work.  Twenty-one of the twenty-three grantees completed responses to the Process Evaluation instrument in Year 1; eighteen of the twenty-three grantees completed responses to the Process Evaluation instrument in Year 2.  
The findings that follow characterize a snapshot of systems change activities for the second round of Work Incentive Grantees in Year 1 and Year 2.  The presentation of the information gleaned through the evaluation instrument is broken down into four separate areas: A. Lessons Learned from WIG Grantees; B. Highlights from the Analysis of the WIG Process Evaluation; C. Challenges; and D. Results At-A-Glance.
A.
Lessons Learned from WIG Grantees
This area offers highlights on different WIG project activities compiled from WIG assessment and analysis tools developed by the LHPDC in collaboration with the Employment and Training Administration.  Based on an analysis of the round two WIG projects for Year 1 and Year 2, the following list represents six key areas in which WIG grantees, through project activities, were able to make the greatest impact in expanding the ability of One-Stop Centers to enable job seekers with disabilities to actively participate in the workforce development system.
1.
One-Stop Accessibility
The One-Stop is at the core of the reforms established by WIA. Under the One-Stop delivery system, One-Stop "partners" responsible for administering separate employment, educational and other human resource programs and funding streams, collaborate to create a seamless system of service delivery that will enhance access to services and improve long-term employment outcomes for individuals receiving assistance. Section 188 of the Workforce Investment Act requires physical, communication, and program accessibility for persons with disabilities within the workforce investment system including all comprehensive centers and affiliated sites. This area recognizes that in order to enable customers with disabilities to use One-Stop Centers, the Centers themselves need to be accessible, i.e., development of physical, information technology, and program and service area accessibility.  
In Year 1, WIG projects worked with One-Stop Centers to make them more accessible through the following activities:
· Use of grant funds to purchase and install assistive and adaptive technology in Resource Rooms to remove information technology and program barriers for job seekers with disabilities, i.e., through the installation of accessible work stations, facility accessibility adaptations, and access to the Internet. (Majority of projects)
· Developed a booklet (available in hard copy and online) on Workplace Technologies for People with Disabilities, which is used as part of a training piece for making One-Stops accessible.  It includes different technology solutions.  (Illinois)
· Developed and implemented One-Stop Accessibility Plans that have removed many information technology, physical and other program barriers. (Majority of projects)
· Worked with Local Workforce Investment Board's to incorporate a One-Stop accessibility evaluation of the One-Stop Career Center with their mandated and non-mandated partners. This evaluation must involve all members of the areas local disability team who must sign this evaluation as part of the SNAP (Strategic Network Access Plan).  Each evaluation must include how to modify and enhance all services at the One-Stop.  Such as purchasing adaptive equipment, modifying workshops, developing user-friendly resources for job seekers with disabilities in alternative formats to ensure that all customers with disabilities can utilize the services of the One-Stop. (Massachusetts)
· Provision of both on-site and online technical assistance and training for One-Stop staff to address accessibility issues, as well as the use of assistive technology. (Majority of projects)
· Development and use of assessment tools.  Activities include modification of assessment tools in order to improve accessibility; development of a physical and program self-assessment tool that has been incorporated as part of the One-Stop certification process; and development of accessibility evaluations and surveys.  (Majority of projects)
· Developed Workplace Accommodation Specialist positions that intern in the One-Stops and assist in addressing access issues.  In addition through the UAWG (Universal Access Work Group), a physical and program self assessment tool has been developed and will be incorporated as part of the One-Stop certification process. (California)
· WIG staff have increased opportunities to collaborate with members of the Local Workforce Investment Boards and State Workforce Investment Board to develop an awareness of services needed to increase One-Stop accessibility.  Activities include the design of accessibility reviews, and reports on One-Stop accessibility assessments.  (Kentucky, North Carolina, Washington) 
· Provision of on-site partners, both mandated and non-mandated (e.g., Bureau of Rehabilitation Services, Board of Education, Services for the Blind) and other services (e.g., Interpreter Services, video relay system and video remote interpreting) to address the needs of job seekers with disabilities.  (Connecticut, Wisconsin)
· Launch of Operation One-Stop. The plan of operation is divided into four phases; 1) training surveyors, 2) conducting surveys, 3) providing survey reports and recommendations, and 4) offering training and technical assistance to management and staff of the One-Stop Job Service Centers.   The three major outcomes to this project will be a) qualified assessment and analysis of Wisconsin’s One-Stop employment system; b) a best practices and improvement recommendations report for future systemic development; and c) a self-sustaining community-based network of resources for technical assistance.  Each phase builds on the previous component to assess and provide guidance for improvements of both the physical and programmatic access for people with disabilities at each of the One-Stop Job Service Centers.  (Wisconsin)
· Disability issues appear in all program orientated meeting materials. (Oregon)
· Development of Accessibility Kits.  (Virginia)

In Year 2, WIG Projects worked with the One-Stop Centers to make them more accessible through the following activities:

· Use of grant funds to purchase and install assistive and adaptive technology in Resource Rooms to remove information technology and program barriers for job seekers with disabilities, i.e., through the installation of accessible work stations, facility accessibility adaptations, and access to the Internet. (Majority of projects)
· Purchased and installed adaptive technology within every Workforce Regions Resource Room in Colorado.  Trained all CNs, WFC staff and their partnering agencies to use the technology. (Colorado)
· Purchased significant software and hardware to improve the accessibility of the Resource Rooms for persons who are deaf and blind. This resulted in an increase in the number of persons who are deaf and blind utilizing the Career Center resources. (Florida)
· Provided unlimited access to all computer based services at WorkOne and five express sites with the implementation of X-tation adaptive technology workstations.  This included online benefits registration/job search and adaptive technology to suit a myriad of needs. Replaced furnishings in order to accommodate clients with size and mobility issues. Greater physical access provided through renovation, new entrance and ramp to door.  Front desk renovation underway to enhance wheelchair access. (Indiana) 
· Upgraded screens for enlargement; converted speech and scan to text software; purchased computers; added height adjustable tables, tape recorders, headphones, scanners, amplified telephones with large numbers, speech synthesizer, trackballs and alternate keyboards. (Kansas)
· Addition of accessible computer workstations, electronic doors, and elevators. (Kentucky)
· Upgraded web site and purchasing additional software.  These improvements increased usage by people with disabilities.  (North Carolina)
· Added special computer with large print in Resource Center and performing ongoing improvement of accessibility issues at Local Workforce. (Oklahoma)
· Added three computer workstations; Installed electronic door opener; posted Braille signage; created additional handicapped parking and moved handicapped parking from back of building to front; posted handicapped parking and van accessible signage and street signage for Career Center and Vocational Rehabilitation; installed reduced height reception desk (3); lowered soap dispensers, towel dispensers.  (Tennessee)
· Added five AT stations; improved ramps; added parking; provided consultation for changes in facilities. (Texas)
· Development and installation of accessible workstations in eleven One-Stop Centers and installation of a videoconferencing system in six local WIB Areas and one BPAO Office. (Virginia)
· Installed accessible computer systems in each comprehensive Center and began setup of TTY phones. (West Virginia)
· Developed and implemented One-Stop Accessibility Plans that have removed many information technology, physical and other program barriers. (Majority of projects)
· Implemented accessibility checklists and follow-ups and performed ongoing site reviews. (Texas)
· Provision of both on-site and online technical assistance and training for One-Stop staff to address accessibility issues, as well as the use of assistive technology. (Majority of projects)
· Offered “Widening Our Doors” training and other accessibility training offered to staff, participants, employers and other interested parties.  (Kentucky)
· Generated information electronically on various updated assistive technological resources to Career Centers via specially trained Career Center staff. The purpose is to share and heighten awareness of available and accessible resources as staff work with customers with disabilities.  Positive outcome achieved due to awareness of resources. (Missouri)
· Designed training sessions and materials to be meaningful for all cognitive levels and addressed barriers specific to people with disabilities.  (North Carolina)
· Completed Disability Awareness training for fifty-seven staff persons in LWIA5 and thirty-six staff persons in LWIA6. Developed and implemented four sessions of Disability Resource Specialist training for six part-time staff pursuant to the Subcontract with WIB.  (Tennessee)
· Trained One-Stop Staff on Web Accessibility issues. (Virginia)
· Development and use of assessment tools.  Activities include modification of assessment tools in order to improve accessibility; development of a physical and program self-assessment tools that were incorporated as part of the One-Stop certification process; and development of accessibility evaluations and surveys.  (Majority of projects)
· Developed physical and program self-assessment tool through the UAWG (Universal Access Work Group), and will incorporate it as part of the One-Stop certification process. Training is now being provided on use of the tool and how to develop a plan of action to address any deficiencies. (California)
· Developed a universal access survey.  All Workforce Centers have assessed their Centers. Developed and implemented Continuous Improvement Plans and addressed any low scoring areas of universal access to programs and services by providing individualized technical assistance and training.  Purchased and installed adaptive technology in every Workforce Regions Resource Room.  Trained all CNs, WFC staff and their partnering agencies to used technology. (Colorado)
· Conducted physical and programmatic accessibility studies. (Connecticut)
· Performed Physical Accessibility Study of the One-stop Centers in the Workforce region and identified a number of areas requiring physical accessibility.  An Accessibility Review Board was formed to review the results of the survey and make recommendations to address the deficiencies. The review board is still in its infancy and little progress has been made toward negotiating with building owners. (Florida)
· Each Career Center and Local Workforce Investment Board completed a follow up study on their accessibility evaluation of each Career Center. Each area met the requirements of the 188 of the Workforce Investment Act and participated in training on disability etiquette, benefits planning, and general knowledge of working with individuals with disabilities.  These trainings were conducted by the Institute for Community Inclusion and mandating & non-mandated partners of the Workforce Investment Act. (Massachusetts)
· Ongoing assessment of One-Stop Sites and physical modifications to program sites. (North Carolina)
· Assessed physical access and took several steps to improve conditions (e.g., doors, furniture arrangement, parking).  Programmatic access was significantly improved through awareness and etiquette as well as in the provision of assistive technology and other accommodations. (South Dakota)
· Conducted Accessibility Surveys at fifty-one One-Stop Centers (Virginia)
· Completed Universal Access Reviews at all twenty-seven WorkSource (One-Stop) Centers in the state and at eleven of forty Affiliate sites.  Based on the assessment reports, staff at each site completed a WorkSource Disability Action Plan that identified goals and objectives for accessibility improvements and requested specific assistance from a menu of supports offered by the WDN.  One significant outcome of this process was the distribution to Centers and Affiliates of almost $400,000 in assistive technology for WorkSource customers with disabilities.  This equipment was purchased with a combination of WIG funds and Governor’s WIA discretionary funds.  (Washington)
· Provided training to One-Stop staff and partners on accessible computer systems located at the Centers and provided technical assistance on a variety of accessibility issues and disability and employment related issues. In addition, provided follow-up technical assistance regarding transition plans for physical accessibility.  (West Virginia)
· Workplace Accommodation Specialist Interns (WPAS) are stationed in One-Stop Career Centers and provide individuals with disabilities both some limited physical and program access as part of their training.  (California)
· Developed www.RealChoices.org an accessible - 508 compliant, Bobby certified website that provides individuals with disabilities information about community living issues including: transportation, housing, health, benefits, employment, education, community life/recreation, civil rights and assistive technology.  Additionally, consumers are able to access in-depth information about services in their community.  (Hawaii)
· Established referral process and staff to seek out and serve customers with disabilities.  This increased usage by people with disabilities and jobs obtained. (North Carolina)
· On-going State Accessibility Committee, which continues to seek ways to overcome barriers, via provision of accessibility equipment, training and advocacy. (Kentucky)
2.
Increased Focus on Identifying Job Seekers with Hidden Disabilities

One of the core principles of the One-Stop Career Center System is to provide universal access to all job seekers. Part of operating a universally accessible system requires meeting the diverse needs of job seekers that exist within the local service delivery area, which include the needs of people with disabilities. The Americans with Disabilities Act defines “disability” as an impairment that “substantially limits one or more of the major life activities.” Although some disabilities are more visually apparent, there are others that are nonvisible.  Some examples of “hidden” disabilities are learning disabilities, mental illness, epilepsy, cancer, arthritis, mental retardation, traumatic brain injury, AIDS and asthma.  
In Year 1, WIG projects worked with One-Stop Centers to develop assessment and screening tools to help identify job seekers with hidden disabilities through the following activities:
· Planned learning disability screening and assessment training.  (Several projects)
· Through awareness and etiquette training, staff (employment specialists and other direct service staff) have a better understanding of hidden and undisclosed disability and have increased their skill level to identify hidden and undisclosed disabilities during initial intake and assessment. (South Dakota)
· Provided Bridges to Practice training for One-Stop staff to identify hidden disabilities. (Virginia)

· Developed assessment and screening tools. (Several projects)

· Pilot model One-Stop project has developed an assessment tool for individuals with hidden disabilities aimed at identifying the disability and providing the necessary follow-up to ensure proper services.  A best practice model is being developed for further replication. (Illinois)
· Developed a preliminary screening tool to identify those who may be eligible for further testing.  Developed a customer satisfaction survey and data collection tool related to the learning disability screening program/process.  Provide learning disability screenings to One-Stop customers.  (Connecticut)

In Year 2, WIG projects worked with One-Stop Centers to develop assessment and screening tools to help identify job seekers with hidden disabilities through the following activities:

· Planned learning disability screening and assessment training.  (Several projects)
· All Staff developed expertise in assessing needs and securing appropriate services for individuals with disabilities as well as in making appropriate referrals as necessary.  (South Dakota)
· Trained One-Stop Center Staff on how to identify hidden disabilities (Virginia).
· Disability Resource Specialists worked with One-Stop Center Staff to identify customers with disabilities and to develop service strategies. (Virginia)
· Developed assessment and screening tools. (Several projects)

· Collaborated with WIA and welfare program staff to recognize issues at point of application and to co-enroll clients in WIG and VRS as appropriate. (Indiana)
3.
Increased Coordination with Employers
In addition to job seekers as customers of the One-Stop Centers, a second primary customer is employers.  
In Year 1, WIG projects increased coordination and outreach to employers through the following activities:
· Coordinated with other disability and employment grants and Job Center partners to perform outreach that will increase the awareness of disability-related issues including employment, accommodations, tax and work incentives. (Majority of projects).
· Coordination and outreach activities with employers included participating in local job fairs, educating the business community on hiring individuals with disabilities, and relationship building. (Massachusetts, Oregon)
· Development of outreach materials to the employer community: 1. Widening the Doors: Services for Employers and for Job Seekers with Disabilities, a three ring binder which includes comprehensive brochures and materials on services for the employer and persons with disabilities.  2. Workforce Solutions Folder, which includes brochures and materials for employers and employment.  (Tennessee)
· Developed online information, training and resources to assist the employer community in finding and retaining job seekers with disabilities. (Hawaii, Kansas, Minnesota, Wisconsin)
· Developed an employer survey regarding hiring people with disabilities and available tax incentives. (Connecticut)
· Invited a group of employers to be part of a Consortium.  The purpose of the Consortium is to support project goals, promote systems change and sustainability after project ends.  (Oregon)
· Development of an Employer Education Piece, which was developed in stages.  1.  Research -- We felt that if we were to offer training that we need the input from employers on what topics and how they would like to receive the input -- developed a survey with input from the Business Leadership Networks, Workforce Development Boards, Wisconsin Manufacturers Association and Independent Employers.  The survey is both electronic and hard copy using a variety of mailing lists.  2.  Training Curriculum –development of curriculum starting with the LMI piece and working on a technology fair for employers.  The training is designed to be activity based.  3. Training Delivery -- The components of the training will be marketed and hosted by the Local Workforce Development Boards.  4.  Online Toolkit -- set up a web page for employers. (Wisconsin)

In Year 2, WIG projects increased coordination and outreach to employers through the following activities:
· Coordinated with other disability and employment grants and Job Center partners to perform outreach that will increase the awareness of disability-related issues including employment, accommodations, tax and work incentives. (Majority of projects).
· Some Workplace Accommodation Specialists are active in Employer Outreach and Marketing to assist with increasing Employer participation. (California)
· Continued development of content for the www.RealChoices.org website addressing frequently asked questions for the employer hiring individuals with disabilities.  (Hawaii)
· Collaborated with Workforce Development on employer events. (Indiana)
· Conducted employer seminars that specifically address ADA issues, benefits of hiring individuals with disabilities. (Indiana)
· Created a Video Guide to employment of individuals with disabilities: “Looking Beyond Disabilities:  How South Dakota Business Leaders are Building Stronger Workforces through Diversification.” (South Dakota)
· Chamber of Commerce Initiative with Focus Groups of employers, Business Advisory Board, Rhea County Employers Association, Corporate Connections Job List distribution, Industrial Board and SHRM. (Tennessee)
· Created "Widening the Doors of Opportunity in Workforce Development: Services for Employers and for Job Seekers with Disabilities" Brochure. (Tennessee)
· Ongoing development of employer networks within One-Stop Centers. (Virginia)
4.
Training and Education
This area recognizes the need for training of various staff within the workforce development system to enable them to identify and assist customers with disabilities in the One-Stop system.  
In Year 1, WIG project activities included the training of:

· State and/or local WIB staff. (Majority of projects)
· Mandated and Non-Mandated partners. (Majority of projects)
· Employers. (Majority of projects) 
· Attempting to provide disability awareness training (including information on assistive technology and use of the career centers for job candidates) to employers through chambers of commerce, industrial board, human resources organizations, symposiums and one-on-one marketing calls. (Tennessee)
· Staff of community service providers for people with disabilities. (Majority of projects)
· Staff within the One-Stop Centers to include frontline, resource room, employment counselors, Consumer Navigators. (Majority of projects)
· Developed Disability Etiquette, Disability and Work, and Mental Illness modules/curriculum. (Kansas, South Dakota, Tennessee)
· New staff orientation modified to include working with people with disabilities using online staff training.  (Kansas)
· Development of a template policy and procedures for reasonable accommodations and effective communications for One-Stop centers.  Providing technical assistance and training for the implementation of policy and procedures. (Washington)
· Sample screening and intake and assessment tools are provided to all Workforce Regions and training is occurring on the use of these tools. (Colorado)
· Coalition members and their respective member’s.  (Colorado)
· WIA training providers. (Connecticut)
· Staff focus groups provided information used for online training and resources. (Kansas)
· BPAO program has provided training to One-Stop staff.  (Florida, Illinois, Kentucky, Missouri, Oregon, South Dakota, Virginia)
· Developed a travel training initiative to improve job access for people with disabilities. (Connecticut)

In Year 2, WIG project activities included the training of:

· State and/or local WIB staff. (Majority of projects)
· Employers. (Several of projects) 
· Conducted employer seminars that specifically address ADA issues, benefits of hiring individuals with disabilities. (Indiana)
· Staff of community service providers for people with disabilities. (Majority of projects)
· Staff within the One-Stop Centers to include frontline, Resource Room, employment counselors, Consumer Navigators. (Majority of projects)
· Trained ninety-three Staff people and developed and implemented training for six Disability Resource Specialists. (Tennessee)
· Supported Employment Training and Consultation Center trained WIG Staff, Vocational Rehabilitation Staff VRS, and One-Stop Staffs from southwestern Indiana in March 2004. (Indiana)
· Other Non-Profit Organizations. (Kentucky)
· BPAO has provided training to One-Stop Staffs (Massachusetts, Texas)
· The Institute for Community Inclusion and training consultants provided training to WorkSource Staff and Community Partners. (Washington)
5.
Marketing and Outreach
This area recognizes the need to outreach and market to the community as a whole, and to job seekers with disabilities, in particular, to increase disability awareness, and knowledge about the availability of One-Stop services and community resources.  
In Year 1, WIG activities toward this effort included:

· Marketing and outreach activities are targeted to: (Majority of projects)
· Job seekers with disabilities
· Employer/business community, local Chamber of Commerce, Business Leadership Network
· One-Stop Centers and Local Boards
· Disability community
· Youth with disabilities, including schools
· Marketing and outreach materials include: (Majority of projects)
· Printed materials, such as flyers, brochures, posters, newspaper and newsletter articles
· Videotapes
· Power Point presentations
· Through state and local, as well as project-developed websites
· Participation and presentations at meetings, conferences, job fairs, job clubs and workshops.  (Majority of projects)
· Utilized Disability Resource Specialists (navigator-type positions) to conduct marketing and outreach to the mandated and non-mandated partners of the One-Stop Center, as well as within the disability community.  (Majority of projects)
· Provided marketing and outreach on the cultural and traditional needs of minority populations, such as the Native American Indian population.  (Oklahoma)
· Provision of technical assistance outreach to the Local Boards. (Massachusetts)
· Created a Local Workforce Investment Area consortium of One-Staff operating partners and career center staff, which meet once a month at each Career Center.  Activities of this group included endorsement of a preliminary marketing plan using LWIA marketing materials in conjunction with WIG materials.  (Tennessee)

· Implemented and designed signage in the designated One-Stop Career Centers resource areas where assistive technology equipment has been installed. The architectural setting serves as an outreach-marketing tool displaying various accessible equipment for customers with disabilities, while promoting and enabling self-sufficiency. (Missouri)

In Year 2, WIG activities toward this effort included:

· Marketing and outreach activities are targeted to: (Majority of projects)
· Job seekers with disabilities
· Employer/business community 
· Local Chamber of Commerce, Business Leadership Network (several projects)
· One-Stop Centers and Local Boards
· Disability community
· Youth with disabilities, including schools
· Marketing and outreach materials include: (Majority of projects)
· Printed materials, such as flyers, brochures, posters, newspaper and newsletter articles
· Public Forums
· State, Local, and project-developed websites
· Participation and presentations at meetings, conferences, job fairs, job clubs and workshops.  (Majority of projects)
· Use of television and radio for marketing and outreach. (Colorado, Indiana, Kentucky, Massachusetts, Oklahoma, South Dakota, and Washington).
· Billboards and placards on buses and other transportation used by people with disabilities (Tennessee).
· Mailings to sixteen County Boards of Education and twenty-five County and Civic Service Organizations. (Tennessee) 
· Involvement in new Mayor’s Council for Individuals with Disabilities. (Indiana)
· Developed videos on available resources (Colorado, Connecticut, Oklahoma, South Dakota)
6.
Service and Interagency Coordination
Individuals with disabilities have multiple service needs that are dependent upon coordination among multiple partners within and outside the One-Stop system. The intent of Title I of WIA is to provide a high performance One-Stop delivery system that provides access to a range of training, education and employment programs in a manner that is comprehensive, customer focused, and seamless. This area recognizes the lack of availability of multiple services for job seekers with disabilities through the One-Stop system. In some areas, One-Stop partners participate in the One-Stop system only minimally, and funding is not provided by the partners for the One-Stop's operations.  WIG projects worked to identify and address the barriers to improved service coordination.  
In order to comprehensively improve employment opportunities for job seekers with disabilities in the workforce development system, all agencies must work together.  WIG projects worked diligently on establishing partnerships to help coordinate and fund services for customers with disabilities in the One-Stop system.  
In Year 1, WIG activities toward this effort included:
· Service and Interagency Coordination is occurring with the following agencies (Majority of projects):
· Vocational Rehabilitation and One-Stops

· Benefits Counseling offered through the Social Security Administration Benefits Planning, Assistance and Outreach project
· Regular meetings with One-Stop partners and staff, as well as various service groups now includes information on working with customers with disabilities, and, as a result, awareness has increased and improvements are being made to Centers to make them more accessible.  (Majority of projects)

· Placement of Disability Resource Specialists (Consumer Navigators) and Benefits Planners within the local workforce regions has caused an increase in coordination of service activities at the local level. (Colorado, Virginia)
· Developed service coordination policies as part of the WIG Policies and Procedures manual.  (Florida)
· Development of online staff orientation training to include information on working with customers with disabilities.  (Kansas)

· As a result of receiving WIG funding, collaboration with community agencies for new grant funding opportunities has increased.  (Kentucky)

· Working to coordinate services for youth in transition at both the state and local level.  (Washington)

· Developed a project website.  Worked with representatives from WIA mandatory partners to define topic areas that would assist people with disabilities in finding and retaining a job and employers in breaking down barriers to hiring individuals with disabilities. (Hawaii)
· Representatives from the Bureau of Rehabilitation Services and Board of Education and Services for the Blind are on-site one day per week.  The sharing of knowledge and resources has proved to be both beneficial and productive. (Connecticut)
· The Oklahoma project, which serves the American Indian population, worked on the development of a program model that includes providing services to job seekers with disabilities, forming and maintaining collaborative relationships with partner organizations, a comprehensive training component and an evaluation component.  All of these program components are sufficiently flexible to accommodate the disability of consumers, the wide range of training needs of staff and collaborative partners, and the cultural context within which each consumer, partner, or staff member operates.  The first step in developing the program model included conducting a task analysis of the tribal VR program and the WIG project to assure service coordination and to implement an appropriate evaluation inclusive of performance measurement accompanied by a relational database.  The model for service coordination and performance measures takes into consideration the cultural context of successfully implementing an initiative in which there is a significant Indian population (39 federally recognized tribes in Oklahoma). (Oklahoma)

In Year 2, WIG activities toward this effort included:

· Service and Interagency Coordination is occurring with the following agencies (Majority of projects):
· Vocational Rehabilitation and One-Stops

· Benefits Counseling offered through the Social Security Administration Benefits Planning, Assistance and Outreach project
· Transportation
· Regular meetings with One-Stop partners and staff, as well as various service groups now includes information on working with customers with disabilities, and, as a result, awareness has increased and improvements are being made to Centers to make them more accessible.  (Majority of projects)

· Placement of Consumer Navigators and Benefit Planners within the local workforce regions and coordination of all service activities are occurring at the local level. (Colorado)
· Focus of service coordination for the second year has been on integrating the model of expanded service delivery within the One-Stop system.  Specifically, the role of the rehabilitation consultant has been on teaching career managers how to coordinate service delivery and monitoring case management activities. (Florida)
· Worked with staff from all of the WIA mandatory partners to coordinate the use of a common intake and referral form.  Supervisors and staff had opportunities to provide input to the development of the system.  Statewide training is being conducted with full use of the system projected to begin by July 15. (Hawaii)
· Coordinated services with intake at center to help direct potential clients to WIG program. Clarified role of program with VRS—they began to refer more clients who could not be served under their selection process. (Indiana)
· Met with the local Independent Living Center Director and staff and discussed coordination of services without duplication. Also met with two representatives from MO Rehabilitation Services for the Blind and discussed coordination of services on an ongoing basis. (Missouri)
· Two pilot projects focusing on youth with disabilities accomplished significant policy changes at the local level in regard to how WorkSource and K-12 systems coordinate to deliver employment and training services to youth in transition. (Washington)
B.
Highlights from the Analysis of the WIG Process Evaluation
The final section of the evaluation instrument offered an opportunity for grantees to evaluate the Work Incentive Grant program.  The responses from the evaluations—separated by “statewide” and “non-statewide” projects—have been compiled into the tables included below.  However, in order to provide a framework and clearer understanding of the information from the assessment tool that will be presented in the remainder of this report, it is important to begin by reviewing the following WIG evaluative responses in Year 1 and Year 2.  These responses reveal the following significant findings:

Responses in Year 1:
1. As a result of the Work Incentive Grant, nineteen projects (90%) agree or strongly agree that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.
2. As a result of the Work Incentive Grant, fourteen projects (67%) agree or strongly agree that barriers to physical access in One-Stop Centers have been removed.
3. As a result of the Work Incentive Grant, fifteen projects (71%) agree or strongly agree that barriers to program access in One-Stop Centers have been removed.
4. As a result of the Work Incentive Grant, fifteen projects (71%) agree or strongly agree that barriers to technological and communication access in One-Stop Centers have been removed.
5. As a result of the Work Incentive Grant, nineteen projects (90%) agree or strongly agree that job seekers with disabilities will benefit from improved Service Coordination.
6. As a result of the Work Incentive Grant, thirteen projects (62%) agree or strongly agree that more job seekers with disabilities accessed Intensive Services.
7. As a result of the Work Incentive Grant, nineteen projects (90%) agree or strongly agree that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
8. As a result of the Work Incentive Grant, fifteen projects (71%) agree or strongly agree that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
Responses in Year 2:
1.  As a result of the Work Incentive Grant, fifteen projects (83%) agree or strongly agree that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.
2.  As a result of the Work Incentive Grant, fifteen projects (83%) agree or strongly agree that barriers to physical access in One-Stop Centers have been removed.
3.  As a result of the Work Incentive Grant, thirteen projects (72%) agree or strongly agree that barriers to program access in One-Stop Centers have been removed.
4.
As a result of the Work Incentive Grant, sixteen projects (89%) agree or strongly agree that barriers to technological and communication access in One-Stop Centers have been removed.
5.
As a result of the Work Incentive Grant, sixteen projects (89%) agree or strongly agree that job seekers with disabilities will benefit from improved Service Coordination.
6.
As a result of the Work Incentive Grant, eleven projects (61%) agree or strongly agree that more job seekers with disabilities accessed Intensive Services.
7.
As a result of the Work Incentive Grant, eighteen projects (100%) agree or strongly agree that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
8.
As a result of the Work Incentive Grant, twelve projects (67%) agree or strongly agree that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
9.
As a result of the Work Incentive Grant, two projects (11%) agree or strongly agree that job seekers with disabilities accessed Individual Training Accounts (ITAs).
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Round Two Grantees:  
YEAR 1
WIG PROJECT EVALUATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	As a result of the Work Incentive Grant project:

	· Projects cited that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.

	· Strongly Agree
	4
	6

	· Agree
	4
	5

	· Neither Agree or Disagree
	2
	0

	· Projects cited that barriers to physical access in One-Stop Centers have been removed.

	· Strongly Agree
	3
	0

	· Agree
	4
	7

	· Neither Agree or Disagree
	3
	4

	· Projects cited that barriers to program access in One-Stop Centers have been removed.

	· Strongly Agree
	4
	1

	· Agree
	3
	7

	· Neither Agree or Disagree
	3
	3

	· Projects cited that barriers to technological and communication access in One-Stop Centers have been removed.

	· Strongly Agree
	4
	4

	· Agree
	3
	4

	· Neither Agree or Disagree
	3
	2

	· Disagree
	0
	1

	· Projects cited that job seekers with disabilities will benefit from improved Service Coordination.

	· Strongly Agree
	6
	6

	· Agree
	3
	4

	· Neither Agree or Disagree
	1
	1

	· Projects cited that more job seekers with disabilities accessed Individual Training Accounts (ITAs).

	· Agree
	0
	1

	· Neither Agree or Disagree
	9
	8

	· Projects cited that more job seekers with disabilities accessed Intensive Services.

	· Strongly Agree
	1
	1

	· Agree
	4
	7

	· Neither Agree or Disagree
	4
	2

	· Projects cited that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.

	· Strongly Agree
	6
	7

	· Agree
	3
	3

	· Neither Agree or Disagree
	1
	1

	· Projects cited that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).

	· Strongly Agree
	1
	3

	· Agree
	6
	5

	· Neither Agree or Disagree
	3
	2
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YEAR 2
WIG PROJECT EVALUATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	As a result of the Work Incentive Grant project:

	· Projects cited that job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.

	· Strongly Agree
	4
	6

	· Agree
	2
	3

	· Neither Agree or Disagree
	2
	1

	· Projects cited that barriers to physical access in One-Stop Centers have been removed.

	· Strongly Agree
	2
	3

	· Agree
	4
	6

	· Neither Agree or Disagree
	2
	1

	· Projects cited that barriers to program access in One-Stop Centers have been removed.

	· Strongly Agree
	2
	3

	· Agree
	4
	4

	· Neither Agree or Disagree
	2
	3

	· Projects cited that barriers to technological and communication access in One-Stop Centers have been removed.

	· Strongly Agree
	4
	6

	· Agree
	2
	4

	· Neither Agree or Disagree
	2
	0

	· Projects cited that job seekers with disabilities will benefit from improved Service Coordination.

	· Strongly Agree
	5
	6

	· Agree
	2
	3

	· Neither Agree or Disagree
	1
	1

	· Projects cited that more job seekers with disabilities accessed Individual Training Accounts (ITAs).

	· Strongly Agree
	1
	1

	· Agree
	0
	0

	· Neither Agree or Disagree
	6
	7

	· Disagree
	1
	1

	· Strongly Disagree
	0
	1

	· Projects cited that more job seekers with disabilities accessed Intensive Services.

	· Strongly Agree
	2
	2

	· Agree
	3
	4

	· Neither Agree or Disagree
	3
	4

	· Projects cited that job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.

	· Strongly Agree
	6
	8*

	· Agree
	2
	3*

	*CT responded that it both agreed and strongly agreed.

	· Projects cited that job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).

	· Strongly Agree
	2
	5

	· Agree
	3
	2

	· Neither Agree or Disagree
	3
	3


The “WIG Process Evaluation Tables:  Results At-a-Glance” for Year 1 and Year 2, found in subsection E of this section, include a breakdown of the WIG grantee responses to the evaluation instrument in all major topic areas.  In addition to reporting the level of activity and outcomes in these areas, WIG grantees were also asked to provide examples of these activities and outcomes, where appropriate. The current subsection, Section C. Highlights from the Analysis of the WIG Process Evaluation, complements the tables found in the “Results At a Glance” section by highlighting the specific activities reported by the grantees in which they had significant activity with either significant or limited outcomes.  The findings that follow represent descriptions of these activities and outcomes in different areas of WIG project activity. 
Like the information included in “Lessons Learned from WIG Grantees,” these findings are included to illustrate the systemic change that has been accomplished by WIG grantees to increase access and improve the effective and meaningful participation of persons with disabilities in the One-Stop delivery system.  The highlights are broken down into eleven discrete areas for each project year:

1. State and Local Governance

2. Policy Development

3. One-Stop Accessibility

4. Intake and Assessment Strategies

5. Registration of Job Seekers with Disabilities

6. Access and Use of Individual Training Accounts

7. Coordination of Cross Agency Data Collection

8. Coordination with Employers

9. Section 188 and Section 504

10. Youth with Disabilities

11. Other Systems Change Activities

YEAR 1
1.
State and Local Governance
1.1 Twelve out of twenty-one grantees reported attending a state WIB meeting.  Eleven of the twelve reported presenting information about the WIG project to the state WIB.  (It should be noted at the time the reports were submitted one project had future plans to report to the SWIB.)  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:
1.1.1 The Universal Access Work Group (UAWG) is a sub-committee of California WIB and serves as the Steering Committee for the WIG.  The UAWG is updated on grant activities and provides input on a quarterly basis.  Representative from the Californian WIB serve on this committee.  Reports are made to the full SWIB. The UAWG has reviewed the grant activity progress and has made recommendations for use of grant funds for auxiliary aides.  (California)
1.1.2 Discussions at a SWIB on universal access related to the One-Stop and the workforce development system.  (Colorado)

1.1.3 The SWIB is part of the grant and has been working with the 16 LWIBs to develop local Strategic Network Access Plans which focus on the needs of individuals with disabilities.  These plans are developed by the LWIB and in conjunction with our mandated and non-mandated partners of the Workforce Investment Act.  All activities and goals are set by the LWIB and partners in order to enhance the employment services to individuals with disabilities.  In several areas the LWIBs are planning to host disability job fairs and provide education to employers on hiring individuals with disabilities. (Massachusetts)

1.1.4 General information about employment issues for persons who experience a disability. (Oregon)

1.1.5 Consolidation of various statewide disability efforts into coordinated efforts and promoting WIG project activities such as training and technical assistance.  (Washington)

1.1.6 Requested funding for Operation One –Stop to measure physical and program accessibility.  (Wisconsin)

1.2 Sixteen out of twenty-one grantees reported that they have attended a local WIB meeting.  Of the sixteen, fifteen presented at a local WIB meeting.  (It should be noted at the time the reports were submitted two projects had future plans to report to the LWIB.)  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:

1.2.1 Discussions at a LWIB on universal access related to the One-Stop and the workforce development system.  (Colorado)
1.2.2 Presented grant to all LWIBs in each area to apply for funding for their mini-grant and to implement their Strategic Network Access Plans. (Massachusetts)

1.2.3 Presentation included Indian and non-Indian traditions (i.e., cultural identification or “Indianess”).  (Oklahoma) 
1.2.4 Grant projects that are operating within the Region and the Systems Change process of education, self-assessment, Universal Design Projects, ordering assistive technology, installing the new items and then beginning another round of training based on all the staff within each center becoming familiar with the changes that have occurred and also knowledgeable about ways to help customers with the range of functional barriers, successfully use their services. (Oregon)

1.2.5 Challenged Chairmen of Board to host Open Houses at Career Centers, place job orders, and participate in disability awareness for their employees. (Tennessee)

1.2.6 Discussion on coordinating initiatives and grants of the LWIB with the WIG project. (Washington)

1.2.7 The local boards are the key partners for the delivery of the WIG strategy.  A representative served on the development of the Operation One-Stop strategy and was deployed through the boards.  Presented and developed the Navigator strategy with the boards. (Wisconsin)
2.
Policy Development
2.1
Six out of twenty-one grantees reported “significant activity” with “significant outcomes” in Policy Development on Service Coordination, while five reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:
2.1.1 Placement of Disability Resource Specialists / Consumer Navigators and Benefit Planners within the local workforce regions and coordination of all service activities are occurring at the local level. (Colorado, Virginia)
2.1.2 Policies defining service coordination included in WIG policy and procedures document. (Florida)

2.1.3 Collaboration with community agencies for new grant funding opportunities has increased as a result of the WIG Grant. (Kentucky) 

2.1.4 LWIA 5 Consortium-participate in monthly consortium of operating partners and career center staff.  Outcomes: a. focus groups were held at each career center; b. approval was given for selected AT to access core services; c. ADA facilities compliance was reviewed and implemented; d. in-depth resource room staff training and employment counselor training was agreed upon and implemented; e. preliminary marketing plan has been endorsed using LWIA marketing materials in conjunction with WIG materials; and f. a DOL representative was appointed to serve on the disability consortium

     SETN Job Placement Consortium-participated in monthly meetings (VR and job placement specialists for people with disabilities).  Outcomes:  a. provided persons with disabilities for focus groups; b.   reviewed assistive technology; c. held monthly meeting at Career Center for the first time; d. three client tours of career center completed; e. hosted panel discussion on transportation needs.

     LWIA6:  a. an implementation committee consisting of four DOL persons, four WIA persons, and four rehabilitation counselors was created to oversee this project. The committee includes area directors of DOL, WIA, and rehabilitation services; and b. the same outcomes have been achieved as for LWIA5 except there is no job placement consortium.  This area is too rural to support such a group. (Tennessee)

2.1.5 As a result of service coordination, report 16 new clients per month. (Texas)
2.1.6 Working on coordination of services for youth transition at the state level and in within service delivery systems of two Workforce Development Areas. (Washington)
2.2 Six out of twenty-one grantees reported “significant activity” with “significant outcomes” in Policy Development on Cost Sharing.  In this area, WIG grantees reported the following activities:
2.2.1 Colorado Department of Labor put up state matching dollars that the Division of Vocational Rehabilitation matched with federal dollars resulting in the purchase of assistive technology for all of the local workforce region resource rooms and providing technical assistance and training to staff. (Colorado)
2.2.2 Provided accessible technology and One-Stop staff and community training.  On-site Employment Specialists provide case management.  Marketing Developer improving community awareness of One-Stop and the services offered there through marketing and special events. (Kentucky)
2.2.3 The Director crafted a White Paper as a proposal to Branch offices of VR, detailing the services provided with WIA funds and requesting payment from VR, for jointly served customers, when the One-Stop staff perform additional services. (Oregon)
2.2.4 Staff has an increased awareness of program resources from multiple sources and agencies are cooperating to maximize funding sources for individuals w/disabilities. (South Dakota and Texas)
2.3 Two out of twenty-one grantees reported “significant activity” with “significant outcomes” in Policy Development on Performance Measurement, while two reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:

2.3.1 The Benefit Planners have seen over 644 individuals through the workforce centers, including outreach, inquiries and caseload. The policy subcommittee of WIB (SWIS) approved outcomes from the WIG II grant as indicators for the Continuous Improvement Plan for the Workforce Regions – financial incentives will be provided for meeting performance measures.  Data collection system has expanded to include performance outcomes through the WIG II grant. (Colorado)
2.3.2 With approval of state DOL, number of contacts by persons with disabilities to career centers has been tracked since February 2003.  This gives us a base to determine the effectiveness of our targeted marketing efforts to persons with disabilities.  Additional performance measures are needed to determine universal access to core services. (Tennessee)

2.3.3 Client satisfaction surveys were returned at a high rate. (Texas)

2.4 Seven out of twenty-one grantees reported “significant activity” with “significant outcomes” in Policy Development on Individual Assessment (i.e., identification of disability).  In this area, WIG grantees reported the following activities:

2.4.1 Included policies on individual assessment in the WIG Policies and Procedures document. (Florida)
2.4.2 The Lombard pilot One-Stop has made great strides in identifying and serving One-Stop customers with hidden disabilities. (Illinois)
2.4.3 Through intake interviews, referrals to sources able to make disability determinations, and identification of individuals with minor disabilities which still result in barriers to employments. (Kentucky)

2.4.4 Intake assessment by disability navigator. (Texas)

2.4.5 Modifying assessment tools commonly used by One-Stops and youth providers in order to improve accessibility.  Planning learning disability screening and assessment training. (Washington)
2.5 “Other” areas of “significant activity” with “significant” or “limited” outcomes in Policy Development reported by WIG grantees included:

2.5.1 Implementation of Rehabilitation Consultant. (Florida)
2.5.2 Development of the Real Choices website.  Defined with representatives of the WIA mandatory partners’ topic for Learn About.  Have worked to define components that will provide assessment needs of the WIA partners in regards to coordination of services for people with disabilities.  Defined elements that would provide a needed virtual infrastructure for partners.  Received commitments from partners to test and use the system once electronic forms are developed. (Hawaii)
2.5.3 Adult Learning Disability program. (Texas)

2.5.4 Developing template policy and procedures for reasonable accommodations and effective communications for One-Stop centers.  Providing technical assistance and training for the implementation of policy and procedures. (Washington)

3.
One-Stop Accessibility
3.1
Ten out of twenty-one grantees reported “significant activity” with “significant outcomes” in the Development of One-Stop Information Technology Accessibility, while nineteen reported “significant activity” with “significant outcomes” in the Development of One-Stop Physical Accessibility, and nine grantees reported “significant activity” with “significant outcomes” in the Development of One-Stop Program and Service Accessibility.  The following includes specific examples of types of One-Stop Accessibility assistance provided by WIG grantees:
3.1.1 The WPAS (Workplace Accommodation Specialist) that intern in the One-Stops assist in addressing access issues.  In addition through the UAWG (Universal Access Work Group) a physical and program self assessment tool has been developed and will be incorporated at part of the One-Stop certification process. (California)
3.1.2 Through WIG II, Colorado has developed a universal access survey and all of the Workforce Centers have assessed their Centers.  Plans are in place for addressing areas that are weak within universal access to programs and services. Individualized technical assistance and training is being provided to address the weaknesses.  In addition, adaptive technology has been purchased and is being placed within every Workforce Regions resource room.  Training will be provided on the use of this technology to all Center personnel. (Colorado)

3.1.3 Representatives of the Bureau of Rehabilitation Services and Board of Education and Services for the Blind are on-site one day per week.  Interpreter services are also provided one day each week, with a contract in place for additional interpreter services as needed. (Connecticut)
3.1.4 Accessibility survey has recently been completed; consequently, plans to address findings within the next year are being made. (Florida)

3.1.5 AT Specialists’ have visited each of the model One-Stops and provided technical assistance. (Illinois)
3.1.6 Information Technology Access:  Assessment is complete, equipment and software have been received with installation and training to follow.  Program and Service Access: development of online staff training and community resource directory. (Kansas)

3.1.7 a)  Provided Accessible Computer Workstations to each of the 4 One-Stops and to an additional Access Point; b) Currently waiting on hardware to install electronic doors at the 2 One-Stop sites without this accessibility; c) Have obtained estimates for the elevator needed at the Lexington One-Stop and are in the process of preparing additional information for presentation to DOL for approval to provide this accessibility rather than additional computer stations, as another funding source was able to supply the computer stations; d) WIG staff coordinated and facilitated “Widening Our Doors” training for all One-Stop staff; e) WIG staff coordinated and facilitated “Use of Accessible Computer Workstations” for Resource Room staff, additional One-Stop staff training in this area is planned. (Kentucky)

3.1.8 Each of the 16 Local Workforce Investment Board's need to incorporate a One-Stop accessibility evaluation of the One-Stop Career Center with their mandated and non-mandated partners. This evaluation must involve all members of the areas local disability team who must sign this evaluation as part of the SNAP (Strategic Network Access Plan).  Each evaluation must include how to modify and enhance all services at the One-Stop.  Such as: purchasing adaptive equipment, modifying workshops, developing user-friendly resources for the disabled job seeker in alternative formats to ensure that all customers with disabilities can utilize the services of the One-Stop. In addition to this our partner the Institute for Community Inclusion is available to provide assistance to the 16 LWIB’s and 33 Career Centers in the area of technical assistance and training. (Massachusetts)

3.1.9 Web based system of education and information under development. (Minnesota)

3.1.10 Assistive technology electronic equipment has been installed in the seven designated rural One-Stop Career Centers and located in areas that are accessible to customers with disabilities.  Training on appropriate etiquette while working with customers with disabilities had a positive outcome because trainees noted that the training enhanced their skills more effectively when working with these customers. (Missouri)

3.1.11 On-site assessment of local One-Stops by Universal Disability Associates—report provided to LWIB.  Employment Counselors with expertise in field of disabilities hired through project to be on-site at local One-Stops (similar to recently established Navigator positions). (North Carolina)

3.1.12 Special computer with large print in Resource Center and ongoing improvement of accessibility issues at Local Workforce. (Oklahoma)

3.1.13 Early in the year, the One-Stop Centers worked on and improved physical accessibility and then concentrated on creating not only an accessible, but a welcoming environment.  We have completed a year of assessment, projects and planning complemented by training.  The AT budget will be used to order equipment and software. (Oregon)

3.1.14 The project has focused on training of the local Career Learning Center, One-Stop and VR staffs.  Training has included awareness and etiquette, physical access, and referral to organizations that provide assistance with physical access issues. (South Dakota)

3.1.15 Twelve accessible computer work stations installed at six work stations; one installed at Goodwill’s help desk.  Installed ADA compliant door closures at three centers.  Installed ADA compliant signage for four centers.  Moved handicapped parking from the back of the entrance to the front entrance at two centers.  Installed ADA compliant reception desks at four centers.  Capacity building through training: in depth AT training for resource room managers (21/2 days).  LWIA5- six disability awareness sessions spread over twelve weeks for receptionist and employment counselors and case managers. Training included basic disability awareness as well as separate sessions for blind, physical, deaf, reading disabilities, and mental health.  LWIA6- disability awareness training has just begun with one session completed. (Tennessee)

3.1.16 Five adaptive technology computer stations installed – better access for the community of disability providers. (Texas)

3.1.17 Conducting Accessibility Surveys at One-Stop Centers and Development of Accessible Computer Workstations complete with accessible software. (Virginia)
3.1.18 Comprehensive assessments conducted of 27 (100%) of One-Stop centers in Washington State and 38 “affiliate” sites, including reviews of physical accessibility, programmatic accessibility, staff knowledge and training, and customer use of information technology.  Developing and implementing individual plans with centers to improve areas of need identified through assessments and provide related training and technical assistance.  Purchasing assistive technology to improve accessibility of information technology and providing related training and technical assistance. (Washington)

3.1.19 Accessibility activities involved (a) training staff on both program and physical accessibility, (b) performing physical accessibility surveys on One-Stop facilities, and (c) coordinating the purchase and installation of assistive technology for each comprehensive One-Stop.  Outcomes (respectively) include (a) considerable attendance & participation at trainings, (b) commitment from state government to address physical accessibility of One-Stops, and (c) the actual purchase of accessible computer systems which will be installed during the Spring/Summer 2003. (West Virginia)

3.1.20 Wisconsin has launched Operation One-Stop. The plan of operation is divided into four phases; 1) training surveyors, 2) conducting surveys, 3) providing survey reports and recommendations, and 4) offer training and technical assistance to management and staff of the One-Stop Job Service Centers.   The three major outcomes to this project will be a) qualified assessment and analysis of Wisconsin’s One-Stop employment system; b) a best practices and improvement recommendations report for future systemic development; and c) a self-sustaining community-based network of resources for technical assistance.  Each phase builds on the previous component to assess and provide guidance for improvements of both the physical and programmatic access for people with disabilities at each of Wisconsin's One-Stop Job Service Centers.  Wisconsin recently deployed eight units in Job Centers to offer Video Relay system and Video Remote Interpreting. Wisconsin supports 30 Accessible work stations for access to job listings and career information.  (Wisconsin)  
3.2 For the One-Stop Center(s) covered by their project, five out of twenty-one grantees reported that a One-Stop Accessibility Plan with State or Local WIBs has been “Developed and implemented that has removed many physical, communication, and other program barriers,” while ten reported that “A plan has been developed that is in the process of being implemented.”  Three grantees reported that there is “No plan” for the One-Stop Centers covered by their project.  In addition to performing accessibility reviews of the One-Stop centers and providing recommendations on enhancing One-Stop accessibility, activities reported by WIG grantees included:
3.2.1 WIG projects report that based on the findings of accessibility assessments funding is being used to provide equipment, assistive technology, accessible computer stations, materials in alternate formats, and other identified accessible devices to address program and service area, as well as information technology  needs.  (Majority of projects)
3.2.2 Development of an accessible website that will include information such as statewide One-Stops, employment issues, assistive technology, financial benefits, transportation and education. (Several projects)
4. Intake and Assessment Strategies
4.1 Eight out of twenty-one grantees reported “significant activity” with “significant outcomes” in Improving Intake and Assessment Strategies, while five reported “significant activity” with “limited outcomes.”  Strategies reported by WIG grantees included:
4.1.1 Sample screening and assessment tools are provided to all Workforce Regions and training is occurring on the use of these tools. (Colorado reported “significant activity” with “limited outcomes.”)
4.1.2 In the process of defining the fields for an electronic intake form that will be used by all WIA mandatory partners. (Hawaii reported “significant activity” with “limited outcomes.”)

4.1.3 The Lombard One-Stop pilot project has developed an assessment tool for individuals with hidden disabilities and a best practice model is being developed for further replication.. (Illinois reported “significant activity” with “significant outcomes.”)
4.1.4 A staff self-assessment pre-test and resource checklist to assess consumer needs has been completed.  (Kansas reported “significant activity” with “limited outcomes.”)

4.1.5 Through intake interviews, referrals to sources able to make disability determinations, and identification of individuals with minor disabilities which still result in barriers to employments. (Kentucky reported “significant activity” with “significant outcomes.”)

4.1.6 The Navigator-type personnel and career counselors are assisting with intake and assessment. (Florida, Texas and Virginia reported “significant activity” with “significant and/or limited outcomes.”)

4.1.7 Modifying assessment tools commonly used by One-Stops and youth providers in order to improve accessibility.  Planning learning disability screening and assessment training.  (Washington reported “significant activity” with “significant outcomes.”)

5. Registration of Job Seekers with Disabilities
5.1 Five out of twenty-one grantees reported “significant activity” with “significant outcomes” in Increasing the Registration of Job Seekers with Disabilities for Workforce Investment Act services, while one reported “significant activity” with “limited outcomes” and one reported “limited activity” but with “significant outcomes.”  Activities reported by WIG grantees included:
5.1.1 Marketing and outreach plans include awareness and utilization of the One-Stop for individuals with disabilities.  (Several projects reported “significant to limited activity” with “significant to limited outcomes.”)
6. Coordination of Cross Agency Data
6.1 One out of twenty-one grantees reported “significant activity” with “significant outcomes” in Improved Coordination of Cross Agency Data Collection Regarding Job Seekers with Disabilities, while one reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included: 
6.1.1 Reached an agreement with mandatory partners to use a one page common referral form to assist in tracking of cross-agency referral and collection of data that is not currently being tracked.  (Hawaii reported “significant activity” with “limited outcomes.”)
6.1.2 Use of Safetynet and TWIST for tracking and case management.  (Texas reported “significant activity” with “significant outcomes.”)

7. Coordination with Employers
7.1 Five out of twenty-one grantees reported “significant activity” with “significant outcomes” in Increasing Coordination with Employers, while four reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
7.1.1 Part of Internship process is to do outreach to Employer/Business community about services available via One-Stop and access to qualified/talented individuals with disabilities for their employment needs.  (California reported “limited activity” with “limited outcomes.”)
7.1.2 Developed a job development flyer for the employer community to integrate individuals with disabilities into the business community.  (Florida reported “significant activity” with “significant outcomes.”)
7.1.3 Projects are creating/utilizing job development specialists at the One-Stop.  (Several projects report “significant to limited activity” with “significant to limited outcomes.”)

7.1.4 Development of Employment Networks, workgroups and consortiums to focus on employer issues within the One-Stop Centers.  (Several projects reported “significant to limited activity” with “significant to limited outcomes.”)

8. Section 188 and Section 504

8.1 Five out of twenty-one grantees reported “significant activity” with “significant outcomes” around Involvement with Section 188 and Section 504 Non-Discrimination and Equal Opportunity Policy Implementation, while one reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:
8.1.1 Presentations to partners and staff, as well as community providers and other agencies.  (Several projects reported “significant to limited activity” with “significant to limited outcomes.”)
9. Youth with Disabilities
9.1 Two out of twenty-one grantees reported “significant activity” with “significant outcomes” around Increasing Access and Effective and Meaningful Participation of Youth with Disabilities in One-Stop Sponsored Activities, while one reported “significant activity” with “limited outcomes.” Activities reported by WIG grantees included:
9.1.1 As part of a partnership with the One-Stop, Interns will be part of all activities and outreach to youth and will be outreaching to youth with disabilities to increase awareness of services available for employment.  (California) 
9.1.2 Very few youth came to One-Stops before the Worksystems disability projects were initiated. The umber of youth have increased but not consistently.  (Oregon)

9.1.3 WIG staff participated in a “Transition Summit” for youth with disabilities to promote accessible services available at the One-Stop. Participation at the One-Stops by youth with disabilities has not yet been measured.  (West Virginia) 

10. Other Systems Change Activities
10.1 “Other” systems change activities in which WIG grantees reported having “significant activity” with either “significant” or “limited” outcomes included the following:

10.1.1 Replication of the Consumer Navigator within every Workforce Region, Developing Continuous Quality Improvement Plans that incorporate the implementation of Universal Access to all programs and services within all of the Workforce Regions, Placement of universally accessible workstations within all resource rooms within the Workforce Regions.  (Colorado reported “significant activity” with “significant outcomes.”)
10.1.2 Rehabilitation Consultant; Disability Related Workshops; Job Search and Case management; Coordination of services; and Implemented staffing group to discuss difficult cases.  (Florida reported “significant activity” with “significant outcomes.”)

10.1.3 Website upgrades and increased staffing.  (North Carolina reported “significant activity” with “significant outcomes.”)

10.1.4 Creation of Implementation Committee; linkages with websites; business services meeting resulting in use of career center’s folders and handouts on marketing calls by WIG staff; and appointment of DOL representative to job placement consortium.  (Tennessee reported “significant activity” with “significant outcomes.”)

10.1.5 Adult Literacy learning disabilities addressed with staff and clients. (Texas reported “significant activity” with “significant outcomes.”

YEAR 2
1.
State and Local Governance

1.1. Eleven out of eighteen grantees reported attending a state WIB meeting.  Eight of the eleven reported presenting information about the WIG project to the state WIB.  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported the following:

1.1.1. Presented an overview of services and resources for job seekers with disabilities via DVD. (Oklahoma)

1.1.2. Discussed avenues for collaboration, utilization of resources across programs and case management process.  Assisted in the dissemination of employer outreach materials and assisted in the development of strategies to work with employers.  One impact has been awareness.  The employer outreach materials were very well received, and members shared strategies for dissemination of the materials.

1.1.3. Presented on Accessibility Assessments for WorkSource Centers, WorkSource Disability Action Plans, WorkSource Assistive Technology Planning, Training for WorkSource Staff, Outreach to Employers, Role of Disability Navigators, Statewide Coordination of Disability Efforts. Improved employment and training services for people with disabilities through better coordination and collaboration among WDN partners. (Washington)

1.1.4. Presented on Assistive Technology at the One-Stop Centers; Inclusion; Physical accessibility surveys of all the comprehensive One-Stop Centers. The LWIBs developed a plan on how they would address the physical accessibility concerns identified in the surveys conducted by the WIG project.  The Governor’s Workforce Investment Division and the State Workforce Investment Council have this as an “action item” at their meetings.  The presentations helped to build support for project activities.  (West Virginia)

1.2. Fourteen out of eighteen grantees reported that they have attended a local WIB meeting.  All fourteen presented at a local WIB meeting.  In addition to presenting grant goals and activities, as well as project updates to increase the visibility of the project, WIG grantees also reported that they presented on the following:

1.2.1. Requested for assistance from the WIB in the creation of the Accessibility Review board by assigning a workforce board member to sit on the accessibility review board and to function as a liaison with the WIB.  Board member was assigned. (Florida)

1.2.2. Presented Common Intake and Referral Forms and requested evaluation and comments. Forms were revised based on responses. Currently conducting statewide training on One-Stop Centers and mandatory partner case managers on the use of the www.RealChoices.org website and the intake and referral forms. (Hawaii)
1.2.3. Presented information related to serving Youth with Disabilities. (Kentucky)
1.2.4. Development of strategic network access plans by each LWIB; Assistance in development of local disability task forces to assist individuals with disabilities at the One-Stop Centers. Each LWIB has a disability task force which addresses the needs of individuals with disabilities for their One Stop Centers. Each LWIB also focuses on compliance issues under the 188 of the Workforce Investment Act. Increased usage at the one-stop career centers by all disability partners. Increased employment opportunities for individuals with disabilities. Increased program activity from all disability partners and resource sharing of employment service for people with disabilities. (Massachusetts)
1.2.5. Presented on Assistive Technology, Website and One-Stop Center upgrades, employer outreach and education on hiring people with disabilities.  Gained information on new contacts in the business community to pursue.  (North Carolina)
1.2.6. Presented on the basics of employing job seekers with disabilities, including overcoming barriers and informing the LWIB of incentives to employ job seekers with disabilities. Intensive services provided by DNPT to job seekers with disabilities increased due to referrals from OWD. (Oklahoma)

1.2.7. Presented on the subcontract between Chattanooga Goodwill Industries and WIB for creation of six part-time positions of Disability Resource Specialists; Outreach and marketing plans. Consortium supported the outreach/marketing plans to increase the number of job seekers with disabilities using centers and implementation of Business to Business Chamber initiative. Subcontract was approved for January 1, 2004 implementation in LWIA5.  Board Committee supported the outreach/marketing plans to increase the number of job seekers with disabilities using centers.  Greater awareness of WIG was gained in LWIA6. (Tennessee)
1.2.8. Presented on the Learning Disability Program (Texas)
1.2.9. Presented on assistive technology in One-Stop Centers, job accommodations, employment of people with disabilities. Business Services initiative undertaken at the state level, and some local levels.  Assisted the project in building relationships with the LWIBs and gain support of project activities. (West Virginia)
2.
Policy Development

2.1
Ten out of eighteen grantees reported “significant activity” with “significant outcomes” in Policy Development on Service Coordination, while five reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:

2.1.1. Placement of Disability Resource Specialists / Consumer Navigators and Benefit Planners within the local workforce regions and coordination of all service activities are occurring at the local level. (Colorado)

2.1.2. The focus of service coordination has been on integrating the model of expanded service delivery within the One-Stop system.  Specifically, the role of the rehabilitation consultant has been on teaching career managers how to coordinate service delivery and monitoring case management activities. (Florida)

2.1.3. We have worked with staff from all of the WIA mandatory partners to coordinate the use of a common intake and referral form.  Supervisors and staff had opportunities to provide input to the development of the system.  Statewide training is being conducted with full use of the system projected to begin by July 15. (Hawaii)

2.1.4. Coordinated services with intake at center to help direct potential clients to WIG program. Clarified role of program with VRS—they began to refer more clients who could not be served under their selection process. (Indiana)
2.1.5. Two pilot projects focusing on youth with disabilities accomplished significant policy changes at the local level in regard to how WorkSource and K-12 systems coordinate to deliver employment and training services to youth in transition. (Washington)

2.2 Two out of eighteen grantees reported “significant activity” with “significant outcomes” in Policy Development on Cost Sharing, while one reported “significant activity” with “limited outcomes.”  In this area, WIG grantees reported the following activities:

2.2.1 Colorado Department of Labor put up state matching dollars that the Division of Vocational Rehabilitation matched with federal dollars resulting in the purchase of assistive technology for the entire local workforce region Resource Rooms and providing technical assistance and training to staff. (Colorado)
2.2.2 One-Stop Center Staff has experienced limited success in negotiating with Vocational Rehabilitation and the Florida Division of Workers Compensation.  No success has been achieved yet in leveraging training dollars for people with disabilities. (Florida)
2.3 Seven out of eighteen grantees reported “significant activity” with “significant outcomes” in Policy Development on Performance Measurement.  In this area, WIG grantees reported the following activities:

2.4.1 The policy subcommittee of WIB (SWIS) approved outcomes from the WIG II grant as indicators for the Continuous Improvement Plan for the Workforce Regions – financial incentives were provided for meeting performance measures; data collection system has expanded to include performance outcomes through the WIG II grant. (Colorado)

2.4.2 Performance has been measured using the Florida state database. Specific performance measures include the number of people with disabilities registering for One-Stop services, the number of people with disabilities entering employment, the entered employment rate, and customer satisfaction. The number of persons with disabilities registering for services increased by 33.8% the first year of WIG implementation and 35.3% the second year. The Entered Employment Rate (EER) increased from 22.8% before WIG implementation to 36.3% in the second year. Customer satisfaction increased from 61% before WIG implementation to 81% in the second year. (Florida)

2.4.3 Completed focus groups to assess impact of WIG program; feedback was very positive. (Indiana)

2.4 Six out of eighteen grantees reported “significant activity” with “significant outcomes” in Policy Development on Individual Assessment (i.e., identification of disability), while four reported “significant activity” with “limited outcomes.” In this area, WIG grantees reported the following activities:

2.4.1 TA and training has been provided to CN and WFC personnel on screening and assessment tools.  Policy and procedures have been developed and implemented in the majority of regions. (Colorado)

2.4.2 The eFACES program includes an assessment program to assist the career counselor and customer with a disability identifies barriers to employment and the appropriate agency to include in an individualized plan for employment. (Florida)
2.4.3 Most clients self-identify disabilities as part of intake; if there is a question about nature of disability staff and client collaborate with VRS. We made significant gains, however, in helping to train WIA and welfare program staff to recognize and address disability issues at point of intake. (Indiana)

2.4.4 Utilizing disability resource specialists to assist One-Stop Staff in identification of job seekers with disabilities; using and evaluating the Washington State screening tool. (Virginia)

2.5  “Other” areas of “significant activity” with “significant” or “limited” outcomes in Policy Development reported by WIG grantees included:

2.5.1 Hawaii has continued to develop content for the www.RealChoices.org website addressing employment issues for the jobseeker with disabilities and Q&A for the employer hiring individuals with disabilities.  It has created a virtual intake and referral system to be used by WIA mandatory partner staff.  Data mining is available to track referrals, something that currently can not be counted reliably.  Additionally, it has developed electronic forms (EForms) that automatically parse information to appropriate fields once initial data is inputted.  Consumers are now able to complete the Medicaid and Food Stamp forms online.    (Hawaii)
2.5.2 Job development on behalf of clients with disabilities has continued at an impressive rate; in turn this built a sense that WorkOne is a source of a diverse, qualified pool of employees. (Indiana)

2.5.3 Business Services Initiative. (West Virginia)

3.
One-Stop Accessibility

3.1
Fifteen out of eighteen grantees reported “significant activity” with “significant outcomes” in the Development of One-Stop Information Technology Accessibility, while twelve reported “significant activity” with “significant outcomes” in the Development of One-Stop Physical Accessibility, and fifteen grantees reported “significant activity” with “significant outcomes” in the Development of One-Stop Program and Service Accessibility.  The following includes specific examples of types of One-Stop Accessibility assistance provided by WIG grantees:

3.1.1 Workplace Accommodation Specialist (Interns) are stationed in One-Stop Career Centers and provide individuals with disabilities limited physical and program access as part of their training. (California)

3.1.2 Colorado developed a universal access survey and all of Workforce Centers assessed their Centers. Continuous Improvement plans were developed and implemented, addressing any low scoring areas of universal access to programs and services. Individualized technical assistance and training were provided to address the weaknesses.  In addition, adaptive technology was purchased and installed within every Workforce Regions Resource Room in Colorado.  Training was provided on the use of this technology to all CNs, WFC staff and their partnering agencies. (Colorado)

3.1.3  Conducted physical and programmatic accessibility studies; Vocational Rehabilitation and Services for the Blind are on-site one day per week; Interpreter services on-site one day per week; Braille embosser for alternate format documents; and use of video relay system for the deaf will begin soon. All have resulted in increased utilization of One-Stop facilities by persons with disabilities. (Connecticut)
3.1.4  A Physical Accessibility study was performed of the One-stop centers in the Workforce region and a number of areas requiring physical accessibility were identified. An Accessibility Review Board was formed to review the results of the survey and make recommendations to address the deficiencies. The review board is still in its infancy and little progress has been made toward negotiating with building owners. Significant software and hardware was purchased to improve the accessibility of the resource rooms for persons who are deaf and blind. There has been an increase in the number of persons who are deaf and blind utilizing the career center resources. Programmatic accessibility is a complicated area to address. It requires an understanding that Florida One-stops are operated by a consortium of partners. As a result, the Florida Institute has experienced significant improvement in making One-Stop services accessible to persons with disabilities. However, partner agencies now refer to FIWI as the agency that “works well with persons with disabilities” so FIWI continues to battle the apparent need for agencies to “refer” persons with disabilities rather than learn how to develop the skills to integrate services into existing case management models. (Florida)

3.1.5  Developed www.RealChoices.org an accessible, 508 compliant, Bobby certified website that provides individuals with disabilities information about community living issues including: transportation, housing, health, benefits, employment, education, community life/recreation, civil rights and assistive technology.  Additionally, consumers are able to access in-depth information about services in their community.  (Hawaii)
3.1.6 Clients with disabilities now have unlimited access to all computer based services at WorkOne and five express sites, including online benefits, registration, and job search, and adaptive technology to suit a myriad of needs. Likewise furnishings have been replaced to accommodate clients with size and mobility issues. Physical access to Posey County express has been achieved through renovation, including a new entrance and ramp to the door; remodeling the front desk at main Center to enhance wheelchair access. (Indiana)
3.1.7  Upgrades to screen enlargement, speech and scan conversion to text software, purchased computers, height adjustable tables, tape recorders, headphones, scanners, amplified telephones with large numbers, speech synthesizer, trackballs and alternate keyboards. (Kansas)

3.1.8  Accessible Computer Workstations, Electronic Doors, Elevators, etc. (Kentucky)

3.1.9  Each Career Center and Local Workforce Investment Board has completed a follow up study on their accessibility evaluation of each Career Center. Each area met the requirements of the 188 of the Workforce Investment Act.  Each area has also participated in training in the area the disability etiquette, benefits planning, and general knowledge of working with individuals with disabilities.  These trainings have been conducted by the Institute for Community Inclusion and mandating & non-mandated partners of the Workforce Investment Act. (Massachusetts)

3.1.10 Generated information electronically on various updated assistive technological resources to Career Centers via specially trained Career Center staff. The purpose is to share information and to make resources available and accessible as staff work with customers who are disabled.  Positive outcome achieved due to awareness of resources. (Missouri)

3.1.11  Assessment of One-Stop Sites and physical modifications to program sites is ongoing.  Usage has increased by people with disabilities.  Web site upgrades and additional software purchased.  Increased usage by people with disabilities.  Training sessions and materials designed to be meaningful for all cognitive levels and address barriers specific to people with disabilities.  Referral process and staff are in place to seek out and serve customers with disabilities.  Increased usage by people with disabilities and jobs obtained. (North Carolina)

3.1.12  Special computer with large print in Resource Center and ongoing improvement of accessibility issues at Local Workforce. (Oklahoma)

3.1.13 Physical access was assessed and several steps were taken to improve conditions (i.e., doors, furniture arrangement, parking).  Programmatic access was significantly improved through awareness and etiquette as well as in the provision of assistive technology and other accommodations. (South Dakota)

3.1.14  Installed electronic door opener, Braille signage, additional handicapped parking, moved handicapped parking from back of building to front, installed handicapped parking and van accessible signage, street signage for Career Center and Vocational Rehabilitation, installed reduced height reception desk (3), lowered soap dispensers, towel dispensers.  Completed Disability Awareness training for fifty-seven staff persons in LWIA5 and thirty-six staff persons in LWIA6. Developed and implemented four sessions of Disability Resource Specialist training for six part-time staff pursuant to the Subcontract with WIB.  Added three additional computer workstations at new affiliate centers of Cleveland, Dunlap, and Jasper. (Tennessee)

3.1.15  Added five AT stations; improved ramps; added parking; implemented accessibility checklists and follow-ups; provided consultation on changes in facilities; implemented on-going site review. (Texas)

3.1.16  Conducting Accessibility Surveys at fifty-one One-Stop Centers; Development and Installation of accessible workstations in eleven One-Stop Centers; Training on Web Accessibility issues to One-Stop Staff.  (Virginia)
3.1.17  Universal Access Reviews were completed at all twenty-seven WorkSource (One-Stop) Centers in the state and at eleven of forty Affiliate sites.  Based on the assessment reports, staff at each site completed a WorkSource Disability Action Plan that identified goals and objectives for accessibility improvements and requested specific assistance from a menu of supports offered by the WDN.  One significant outcome of this process was the distribution to Centers and Affiliates of almost $400,000 in assistive technology for WorkSource customers with disabilities.  This equipment was purchased with a combination of WIG funds and Governor’s WIA discretionary funds.  (Washington)

3.1.18  Provided training to One-Stop staff and partners on accessible computer systems located at the centers.  Installed accessible computer systems in each comprehensive center.  Provided technical assistance on a variety of accessibility issues and disability and employment related issues.  Provided follow-up technical assistance regarding transition plans for physical accessibility. Consulted on ADA issues for One-Stops moving or building new facilities.  Began setup of TTY phones. (West Virginia)

3.2 For the One-Stop Center(s) covered by their project, nine out of eighteen grantees reported that a One-Stop Accessibility Plan with State or Local WIBs has been “Developed and implemented that has removed many physical, communication, and other program barriers,” while five reported that “A plan has been developed that is in the process of being implemented.”  Four grantees reported that there is “No plan” for the One-Stop Centers covered by their project.  In addition to performing accessibility reviews of the One-Stop centers and providing recommendations on enhancing One-Stop accessibility, activities reported by WIG grantees included:

3.2.1 WIG projects report that based on the findings of accessibility assessments, funding is being used to provide equipment, assistive technology, accessible computer stations, materials in alternate formats, and other identified accessible devices to address program and service area, as well as information technology needs.  (Majority of projects)

3.2.2 Development of an accessible website that will include information such as statewide One-Stops, employment issues, assistive technology, financial benefits, transportation and education. (Majority of projects)
4. Intake and Assessment Strategies

4.1 Ten out of eighteen grantees reported “significant activity” with “significant outcomes” in Improving Intake and Assessment Strategies, while four reported “significant activity” with “limited outcomes.”  Strategies reported by WIG grantees included:

4.1.1 Sample screening and assessment tools are provided to all Workforce Regions and training is occurring on the use of these tools. (Colorado)

4.1.2 New intake system has been developed.  In the process of developing an online assessment process for job seekers needing additional supports (e.g., food stamps, housing, unemployment, insurance, etc.). (Hawaii)

4.1.3 Collaboration with WIA and welfare program staff to recognize issues at point of application; co-enroll clients in WIG and VRS as appropriate. (Indiana)
4.1.4 Developed program on MOSES to track all disability service at the One-Stops.  Developed statewide tracking report form which is part of the One-Stop System.  (Massachusetts)
4.1.5 Based on Workforce training for the Resource Room, Oklahoma built a database and developed a working relationship with Oklahoma Tribal Vocational Rehabilitation programs, state agencies and PWI. (Oklahoma)

4.1.6 Disability Resource Specialists are working with One-Stop Center staff to identify customers with disabilities and develop service strategies; held training for One-Stop Staff on how to identify hidden disabilities. (Virginia)
5. Registration of Job Seekers with Disabilities

4.1 Eight out of eighteen grantees reported “significant activity” with “significant outcomes” in Increasing the Registration of Job Seekers with Disabilities for Workforce Investment Act services, while two reported “significant activity” with “limited outcomes” and one reported “limited activity” but with “significant outcomes.”  Activities reported by WIG grantees included:
4.1.1 Interns did outreach to the disabled community to increase the number of individuals with disabilities that accessed One-Stop services. (California)

4.1.2 Training was provided on different methods of advertising availability of services.  Data has shown an increase in registration in all Workforce Centers. (Colorado)

4.1.3 Referrals from WIG to WIA services continued and clients were given core and intensive services as appropriate. Enrollment into adult/dislocated still limited by virtue of performance standards that preclude pt employment and wage issues. (Indiana)

4.1.4 Received training on Job Links. (Oklahoma)

6. Access and Use of Individual Training Accounts

4.1 One out of eighteen grantees reported “significant activity” with “significant outcomes” in Improved Access and Use of Individual Training Accounts (ITAs) by Job seekers with Disabilities.  WIG grantees did not report any notable activities in this area.

7. Coordination of Cross Agency Data

4.1 Three out of eighteen grantees reported “significant activity” with “significant outcomes” in Improved Coordination of Cross Agency Data Collection Regarding Job Seekers with Disabilities, while two reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included: 

4.1.1 Implementing a new web-based intake and referral system.  It is based on an agreement from WIA mandatory partners to develop a new Person Centered Individual Support tracking system to be used in a cross agency manner in order to coordinate service and expenditures.  (Hawaii)

4.1.2 Continued existing efforts from year one and tracked data on TANF and food stamp referrals through state welfare programs. (Indiana reported “limited activity” with “limited outcomes.”)

4.1.3 Working with the state’s employment security agency to develop baseline data on customers with disabilities utilizing the One-Stop Centers to assess project impact. (Virginia reported “limited activity” with “no outcomes.”)

8. Coordination with Employers

4.1 Five out of eighteen grantees reported “significant activity” with “significant outcomes” in Increasing Coordination with Employers, while five reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:

4.1.1 Some of the Workplace Accommodation Specialists are active in Employer Outreach and Marketing to assist with increasing Employer participation. (California reported “limited activity” with “limited outcomes.”)

4.1.2 Maintained job development for specific client needs and on broader sense for all clients.  The net result was collaboration with employers, employment services. (Indiana)
4.1.3 Chamber of Commerce Initiative with Focus Groups of employers, Business Advisory Board, Rhea County Employers Association, Corporate Connections Job List distribution, Industrial Board and SHRM. (Tennessee)

4.1.4 Ongoing development of employer networks within One-Stop Centers. (Virginia)

9. Section 188 and Section 504

4.1 Five out of eighteen grantees reported “significant activity” with “significant outcomes” around Involvement with Section 188 and Section 504 Non-Discrimination and Equal Opportunity Policy Implementation, while two reported “significant activity” with “limited outcomes.”  Activities reported by WIG grantees included:

4.1.1 CNs were trained on the 188 checklist and in most regions they are the staff responsible for implementation. (Colorado)

4.1.2 Presentations to partners and staff, as well as community providers and other agencies.  (Several projects reported “significant to limited activity” with “significant to limited outcomes.”)

10. Youth with Disabilities

4.1 Four out of eighteen grantees reported “significant activity” with “significant outcomes” around Increasing Access and Effective and Meaningful Participation of Youth with Disabilities in One-Stop Sponsored Activities, while three reported “significant activity” with “limited outcomes.” Activities reported by WIG grantees included:

4.1.1 Tours of Career Centers were given for the Exceptional Education Departments of Grundy County schools, Dayton City schools, Rhea County schools, Tullahoma City schools, McMinn County schools, and the Vision Department of Hamilton County schools. Exhibited at the In-service training for Hamilton County Exceptional Education Department where over 700 teachers participated. (Tennessee reported “limited activity” with “limited outcomes.”)

11. Other Systems Change Activities

4.1 “Other” systems change activities in which WIG grantees reported having “significant activity” with either “significant” or “limited” outcomes included the following:

4.1.1 Replication of the Consumer Navigator within every Workforce Region; developing Continuous Quality Improvement Plans that incorporate the implementation of Universal Access to all programs and services within all of the Workforce Regions; placement of universally accessible workstations within all Resource Rooms within the Workforce Regions. (Colorado)
4.1.2 Developed website that included a community resource questionnaire and directory to help with determination of needs and possible resources; Adult Learning Disability Screen (ALDS) made available for job seekers with disabilities; information on specific disability, assistive technology, civil rights and etiquette.  (Kansas reported “limited activity” with “limited outcomes.”)

4.1.3 Community awareness through Career Expos and Training. (Kentucky)

4.1.4 Developed statewide policy to enhance employment services to individuals with disabilities of what the local One-Stop Career Centers. (Massachusetts)

4.1.5 Posters, Resource Video on DVD, Evaluation Model on Cultural Diversity with in Oklahoma and Workforce System. (Oklahoma)

C.
Challenges
The WIGs identified challenges in Year 1 and Year 2 in their effort to continue improving access and meaningful and effective participation in the workforce development system.  Despite challenges and barriers, WIG projects continued to develop innovative ways to address these challenges and to break down the barriers.  Further, most of the strategies implemented through these projects will be sustained although the grant funding has ended.   

Identified Challenges in Year 1 and Year 2
1.
State of the Economy

Challenges:  In both Year 1 and Year 2, the state of the economy had a pervasive affect on the workforce development system.  Moreover, local and state economies continue to face difficult times.  For the past few years, high unemployment rates, significant cuts in services, as well as state budget cuts and constraints made it more difficult for systems change programs to fund and/or fully implement proposed activities and projects.  In addition, budget cuts meant reduced workspace, loss of staff resources, and reduced capacity to retain accommodation specialists.  In many cases, these circumstances had a major impact on the ability of WIG projects to find supports and services for individuals with disabilities as they tried to move into employment and/or advance in their careers.  
Sustainable Changes:  In spite of the economic downturn, WIG projects continued to find ways to build the capacity of the workforce development system to provide effective and meaningful participation to job seekers with disabilities.  WIG funding was used to make One-Stop Centers more accessible by increasing awareness and training, renovating buildings, purchasing adaptive equipment, assistive technology and accessible workstations, developing orientation and resource materials in alternate formats, and implementing physical changes to buildings, doors, signage, etc.  In addition, WIG projects used on-line resources as a cost effective strategy to reach employers and job seekers with disabilities and to provide information and training to broader audiences.  Finally, limited resources caused WIG projects to seek creative ways to leverage resources by building relationships with other organizations, which encouraged collaboration that promoted systems change.
2.
Service Coordination and Resource Sharing
Challenges:  With increasing demand for services at the One-Stops in a changing economy, there remain attitudinal barriers with workforce development professionals to providing accommodations to meet the needs of individuals with disabilities in core, intensive and training services.  There are lingering perceptions that persons with disabilities will require more time and resources, and that referral to other agencies or specialists, rather than service collaboration, is the best alternative.  Thus, it is a challenge to create a seamless process for obtaining the same services for job seekers with disabilities in the One-Stop system as for people without disabilities.  In Year 1, there was a lack of knowledge of partner services and community resources.  This challenge seemed less pervasive, however, in the Year 2 responses.  In addition, “turfism” remained a systemic problem among both mandated and non-mandated partners in Year 1 and Year 2.  WIG projects, particularly in Year 2, reported reluctance of other agencies to collaborate in the provision of timely and appropriate services, and a lack of communication between agencies.  Sustaining these partnerships requires dedicated staff, and perhaps additional time, to keep developing the relationships that translate into multiple agency support for a job seeker with a disability to achieve employment goals.  In addition, a couple of respondents in Year 2 noted that the lack of a local or state Workforce Investment Board, or a lack of participation by the existing boards, presented a challenge.  
Sustainable Changes:  WIG projects tried to bridge this gap by forming both state and local level working groups.  These working groups bring the various partners (Vocational Rehabilitation, Mental Health, Mental Retardation/Developmental Disabilities, Social Security, Medicaid, TANF, Housing, and Transportation) to the table to become aware of each others resources and to discuss how they can coordinate and collaborate to create a seamless system.  WIG projects were instrumental in increasing the coordination of services between partner agencies (mandated and non-mandated) through the development of policies and procedures.  WIG projects also participate on local and state committees to educate and to increase awareness.  WIG projects funded Comprehensive Resource Specialist positions for job seekers with disabilities (e.g., Customer Resource Specialist, Disability Resource Specialist and Consumer Navigators), which served to help build the infrastructure and to facilitate the seamless system.  Several states reported in Year 2 that they were beginning to coordinate and streamline intake and referral processes, as well as data collection on all participants in the system, in an effort to create a seamless system of service delivery.  
3.
Staff Development and Training
Challenges:  In Year 1, the responses revealed that a high rate of staff turnover and insufficient time for staff development was an unanticipated barrier to building system capacity is the high rate of staff turnover.  Consequently, the benefits of staff training regarding utilization of assistive technology, identification of reasonable accommodation strategies for job seekers with disabilities to more effectively benefit from services, as well as basic introduction to disability awareness challenges were mitigated by frequent staff turnover at the frontline of the One-Stops.  These challenges persisted in Year 2, and other challenges emerged.  States reported staffing shortages due to budget cuts, and inconsistent orientation provided to staff in some One- Stop Centers.  
Sustainable Changes:  Development of electronic, self-directed and self-paced training was beginning to make a difference in Year 1.  WIG projects engaged in the development of disability-related resource and referral information materials in both Year 1 and Year 2.  In Year 2, states reported the development of training videos, dvds, brochures and on-line resources, and they offered training forums for staff that were well attended.  In addition, several projects established review boards or assessment processes that will remain in place to review One-Stops, and identify areas where additional training is most needed.
4.
Disincentives in Performance Standards

Challenges:  The current performance standards do not capture data on service coordination as part of a “seamless system.”  The standards also push a One-Stop to identify individual job seekers who are perceived more likely to achieve a new wage and employment status.  The perception persists that individuals with multiple barriers to employment will adversely impact total performance numbers for the Workforce Investment area which must match or exceed previous baseline data.  Thus, the performance measures result in additional barriers for people with disabilities.  In the time limits of the grant period, only a small number of WIGs were able to even begin discussions with their state or local Workforce Investment Board of possible alternative measures to encourage support for job seekers with disabilities.

Sustainable Changes: One state recommended the possibility of weighting or waiving performance measures in certain instances so that the capacity to serve individuals with disabilities is increased.  
5.
Employer Interest and Investment

Challenges:  Although a majority of WIGs implemented new and effective strategies in Year 1 and Year 2 in an effort to attract the interest of the business community, the changing economic conditions and increasing number of dislocated workers made investment by employers more difficult to obtain.  The qualified pool of job seekers continued to increase, and this provided added competition for limited job openings for individuals with disabilities.  As such, WIG projects faced the challenge of developing methods to equalize the employment potential of job seekers with disabilities, who are often overlooked in a tight job market.  
Sustainable Changes:  Peer to peer outreach from employer-to-employer sharing positive examples of hiring, accommodation, and retention of workers with disabilities remained the most promising and sustainable strategy.  WIG projects also developed disability awareness training and materials for employers, which address the needs of individuals with disabilities, and hiring job seekers with disabilities including accommodations and supports, and tax and work incentives.  WIG projects should remain aggressive about implementing these changes.
Identified Challenges in Year 2 Only

6.
Budget and Funding Issues

Challenges:  In Year 2, states reported a need for additional funds and that the response time for approval on budget modifications created an obstacle to making progress.  In addition, some states noted that there was a delay between the award of the grant and the allocation of funding, which delayed progress.

7.
Data Collection

Challenges:  A few states reported that they encountered difficulty in obtaining verifiable data with which to measure the success of the program.  In addition, data collection on job seekers with disabilities was inconsistent, and therefore, it was impossible to assess the true impact of grant activities on the number of people with disabilities receiving employment and training services.

Sustainable Changes:  Some states addressed this issue by streamlining the intake and referral process across many agencies.  Other states created a statewide database to track individuals that may be accessed by agencies that provide services to the individuals.  

D.
Year 1 WIG Process Evaluation Tables:  Results At-a-Glance
The tables that follow provide a snapshot of WIG responses—separated by “statewide” and “non-statewide” projects—to the following eight major areas from the evaluation instrument:   
1. State and Local Governance

2. WIG Systems Change Activities

3. Outreach, Assessment, Registration

4. Accessibility

5. Service Coordination

6. Performance Accountability

7. WIG Project Database

8. Areas for Targeted Technical Assistance (Year 1 only).  
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1. STATE AND LOCAL GOVERNANCE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	Projects cited that there is a SWIB Working Group on Disability Issues

· Projects cited that they are part of the SWIB Working Group on some level
	6*
	2**

	
	6
	1

	Projects cited that there is a LWIB Working Group on Disability Issues

· Projects cited that they are part of the LWIB Working Group on some level
	3
	5

	
	3
	4

	* Out of the six, one project cited that while there is not officially a SWIB Working Group on Disability Issues, there are comparable groups or mediums for sharing disability issues, and one project cited that the Working Group was under consideration.

** Out of the two, one project cited that while there is not officially a SWIB Working Group on Disability Issues, there are comparable groups or mediums for sharing disability issues.

	

	The focus of activities cited by projects for either a SWIB or LWIB Working Group on Disability Issues include:

	· Cost Sharing Policy Development
	3
	2

	· Service Coordination
	5
	5

	· Accessibility Guidelines for One-Stops
	4
	5

	· Core Performance Measures
	4
	1

	· Data Collection
	2
	3

	· Youth Activities
	2
	2

	Other Activities cited by Statewide Projects:

· Steering Committee for WIG to address access, accommodation, education/training and outreach related to disability within the One-Stop System.
· Technical assistance and training, universal access, and adaptive technology for the resource rooms.
· Hidden disabilities, specifically learning and psychiatric.
· Customer use information technology, staff training.
· Home Health Care Issues.
	Other Activities cited by Non-Statewide Projects:

· Electronic Connectivity.

	

	Projects cited involvement in increasing participation of persons with disabilities and their representatives in governance and policymaking development at a state and/or local level through the following activities:

	· Public Forums or Town Hall Meetings
	1
	3

	· Recruitment of New Members
	2
	2

	· Presentations to the Disability Community
	4
	4

	· Presentations by the Disability Community to the WIB
	2
	1

	· Reports to the WIB on Unmet Needs
	5
	6

	Other Activities cited by Statewide Projects:

· Individuals with disabilities are active members of the project Coalition and subcommittees.

· Reports to the governor and legislature.  Projects to increase participation of persons with disabilities in policymaking and incorporate feedback from customers with disabilities into policy decision-making.  

· Development of a WIG Consortium.
· Non-Statewide projects did not cite any “other” activities.
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2. WIG SYSTEMS CHANGE ACTIVITIES

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	POLICY DEVELOPMENT

	Projects cited “significant activity” with “significant outcomes” in the following areas: 

	· Service Coordination
	1
	5

	· Cost Sharing
	2
	4

	· Performance Measurement
	0
	2

	· Individual Assessment (i.e., identification of disability)
	2
	5

	

	Projects cited “significant activity” with “limited outcomes” in the following areas: 

	· Service Coordination
	2
	3

	· Performance Measurement
	1
	1

	SERVICE COORDINATION

	Projects cited “significant activity” with “significant outcomes” with the following agencies:

	· Vocational Rehabilitation and One-Stops
	5
	7

	· Benefits Counseling offered through the Social Security Administrations Benefits Planning, Assistance and Outreach Project
	4
	3

	· Transportation
	0
	2

	· Medicaid Buy-In
	0*
	0

	· Mental Health
	1
	1

	· Mental Retardation/Developmental Disabilities
	1
	1

	· Housing
	1
	0

	* One project cited “significant activity,” but it was with “no outcomes.” 

	DEVELOPMENT OF MEMORANDUMS OF UNDERSTANDING (MOUs)

	Projects cited “significant activity” with “significant outcomes” between the Local Workforce Investment Board (LWIB) and the following agencies:

	· Vocational Rehabilitation
	2
	7

	· Mental Retardation / Developmental Disabilities
	2
	1

	· Mental Health
	1
	1

	· Local Education Agencies
	1
	2

	· Local Housing Authorities
	0
	1

	· Local Transportation Agencies
	0
	1

	

	Projects cited “significant activity” with “significant outcomes” with the following systems change activities:

	· Improving Intake and Assessment Strategies
	2
	6

	· Increasing registration of job seekers with disabilities for WIA Services
	1
	5*

	· Improved access and use of Individual Training Accounts by Job Seekers with Disabilities
	0
	0**

	· Improved coordination of Cross Agency data collection regarding job seekers with disabilities
	0**
	1

	· Increasing coordination with Employers
	1
	4

	· Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation
	3
	2

	· Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities
	1
	1

	* Of the five, one project cited “limited activity” but with “significant outcomes.”
** While not included in the tabulation, one project cited “significant activity” but with “limited outcomes.”
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3. OUTREACH, ASSESSMENT, REGISTRATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	OUTREACH

	Projects cited that One-Stops Perform Outreach and Marketing specifically targeted to job seekers with disabilities
	5*
	6*

	Outreach Strategies cited by Statewide Projects

· (6) cited Brochures
· (5) cited Joint Activities with Disability Agencies
· (4) cited Joint Activities with Adult Education Entities, and Flyers Posted in the Community
· (3) cited Communication with Local Schools
· (1) cited TV/Radio Commercials, Local Chamber of Commerce and Business Leadership Network, Signage in the One-Stop resource area where assistive technology has been installed, and participation in Job Fairs
	Outreach Strategies cited by Non-Statewide Projects

· (6) cited Joint Activities with Disability Agencies

· (4) cited Flyers Posted in the Community, Brochures, and Communication with Local Schools

· (3) cited Community Outreach Presentations

· (2) cited Joint Activities with Adult Education Centers

· (1) cited Job Club

	* In addition to the 11 (5 Statewide and 6 Non-Statewide), another ten—five Statewide and five Non-Statewide—projects cited that while One-Stop(s) do not perform outreach and marketing specifically targeted to job seekers with disabilities, materials and resources are being developed for future outreach.

	

	Projects cited that State and Local Workforce Investment Boards (SWIB/LWIB) had “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	3
	2

	· Publications
	1
	2

	· Training of Persons with Disabilities
	0
	1

	· Training of One-Stop Staff
	3
	4

	· Training of Workforce Investment Board members
	0
	1*

	· Training of Employers
	1
	0

	· Use of Newspapers/Journals
	0
	1*

	· Use of Internet/World Wide Web
	2
	1

	* The project cited “limited activity” but with “significant outcomes.”

	

	WIG projects cited “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	2
	3*

	· Publications
	0
	2

	· Training of Persons with Disabilities
	0
	2

	· Training of One-Stop Staff
	6
	7

	· Training of Workforce Investment Board members
	2
	2**

	· Training of Employers
	1
	2

	· Use of Television
	0
	1

	· Use of Radio
	0
	2**

	· Use of Newspapers/Journals
	0
	3**

	· Use of Internet/World Wide Web
	3
	4

	· Meetings with Workforce Investment Boards and/or One-Stops
	5
	8**

	· Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	4
	5

	Other Audiences for training having “significant activity” with “significant outcomes”
cited by Statewide Projects

· Coalition members and their respective members
· Project includes a Disability Awareness Advisory Group (DAAG) made up of people with disabilities and major advocates of people with disabilities.  Project interviewed dozens of persons with disabilities.  Project met with and presented to the State Rehabilitation Council.  Project engaged the ongoing input of the State Council on Disability.
· Non-Statewide projects did not cite any “significant activity” with “significant outcomes” with other audiences for training.

	* Two of the three projects cited “limited activity” but with “significant outcomes.”

** One of the projects cited “limited activity” but with “significant outcomes.”

	ASSESSMENT

	Projects cited that job seekers with disabilities are being identified in the One-Stop system through the following:

	· Self Identification
	10
	11

	· Individual Assessment
	9
	9

	· Referral from Vocational Rehabilitation
	9
	10

	NOTE, nine out of ten Statewide and nine out of eleven Non-Statewide projects cited all three forms of assessment being utilized within the One-Stops to identify job seekers with disabilities.

	Other ways of Identification cited by Statewide Projects

· Consumer Navigator services and adaptive equipment/accommodations are marketed and discussed in orientations – therefore, more individuals are disclosing their disability.
· At a model One-Stop, individuals with “hidden disabilities” (possibly undiagnosed) are receiving a screening tool aimed at identifying the disability and providing the necessary follow-up to ensure proper services.
	Other ways of Identification cited by Non-Statewide Projects

· Referral from other community agencies and other partner agencies.


	

	Projects cited that the following guidelines are in place to help identify and assess an applicant’s disability related needs at the Local Workforce Investment Board level: 

	· Guidelines are in place and being implemented consistently
	1
	5

	· Guidelines are in place but not being implemented consistently
	3*
	1

	· Guidelines are available but not being implemented
	1*
	1

	· No guidelines in place
	4*
	3

	* One project cited that all three applied to the status of guidelines at the Local Board level.

	REGISTRATION

	Projects cited that the Point of Service Registration within the One-Stop is the following

	· Core Services
	8
	8

	· Intensive Services
	5
	7

	· Training Services
	5
	7

	NOTE, four Statewide and four Non-Statewide projects cited all three as points of service registration within the One-Stop.

	Other Points of Registration cited by Statewide Projects

· Internet / Virtual One-Stop
	Other Points of Registration cited by Non-Statewide Projects

· Identification of needs and referral to appropriate service providers.
· Assistance from the disability navigator.

	

	Projects cited that WIG staff have assisted job seekers with disabilities to become registered for services in the One-Stops in the following ways:

	· Actively helped job seekers with disabilities to register through information and site visits
	5* **
	7**

	· Provide advice and occasionally accompany the individual to become registered for services
	3* **
	6**

	· Provide advice on how to register for services
	5* **
	7**

	· No assistance is provided
	2*
	1

	* One project cited that all four apply to WIG Staff assisting job seekers with disabilities to become registered for services in the One-Stops.

** Two Statewide and five Non-Statewide projects cited that all three apply to WIG Staff assisting job seekers with disabilities to become registered for services in the One-Stops.

	

	Projects cited that One-Stop staff has been trained to identify and assist job seekers with disabilities to access services.
	8*
	10*

	Statewide Projects cited the following provided such training:

· (6) cited WIG Staff
· (4) cited Disability and Business Technical Assistance Center (DBTAC)
· (2) cited Staff of Mandated and Non-mandated partners
· (1) cited the National Collaborative on Workforce and Disability (NCWD/Adult)
· (1) cited a Representative from the Governor’s Council on Disability
	Non-Statewide Projects cited the following provided such training:

· (8) cited WIG Staff

· (4) cited Universities 

· (1) cited Disability and Business Technical Assistance Center (DBTAC)
· (1) cited Center for Independent Living

· (1) cited Medicaid Infrastructure Grantees

	* One of the Statewide projects cited “in process,” and one of the Non-Statewide projects cited “minimal, partners are told to send customers to WIG.”

	

	Projects cited that a staff person(s) has been designated to train to be a Comprehensive Resource Specialist for job seekers with disabilities (e.g., Consumer Representative Specialist, Disability Resource Specialist, etc.)
	5
	8
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4. ACCESSIBILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	Projects cited that there is “significant activity” with “significant outcomes” in the Development of One-Stop Accessibility in the following areas:

	· Physical Access
	5
	4

	· Information Technology Access
	4
	6

	· Program and Service Access
	3
	6

	

	Projects cited that there is “significant activity” with “limited outcomes” in the Development of One-Stop Accessibility in the following areas:

	· Physical Access
	2
	4

	· Information Technology Access
	4
	3

	· Program and Service Access
	2
	3

	

	Projects cited that there are One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) covered by the WIG project. 

	· A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	2
	4*

	· A plan has been developed that is in the process of being implemented.
	4
	6*

	· A plan has been developed but it is not being implemented consistently.
	1
	1*

	· A plan has been developed but it is not being implemented.
	0
	1*

	· There is no One-Stop Accessibility plan.
	1
	2

	* One projected cited that all four applied to the status of One-Stop Accessibility Plans for the One-Stop Centers covered by the WIG project.

	

	Projects cited in the following areas  that “full accessibility” has been achieved in ALL of the One-Stops in the Workforce Investment Area(s) impacted by the WIG project:

	· Information Technology Accessibility (e.g., computers in the One-Stops, and Internet access)
	2
	3

	· Physical Accessibility
	2
	2

	· Program Accessibility
	1
	3

	

	Projects cited in the following areas  that “full accessibility” has been achieved in SOME of the One-Stops in the Workforce Investment Area(s) impacted by the WIG project:

	· Information Technology Accessibility (e.g., computers in the One-Stops, and Internet access)
	1
	2

	· Physical Accessibility
	2
	6

	· Program Accessibility
	1
	2
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5. SERVICE DELIVERY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	Projects cited that procedures are IN PLACE to ensure that job seekers with disabilities are offered the following services under the Workforce Investment Act:

	· Core Services
	2
	7

	· Intensive Services
	3
	6

	· Training Services and Individual Training Accounts, if appropriate
	3
	5

	NOTE, one Statewide and four Non-Statewide projects cited that all three procedures are in place for job seekers with disabilities.

	

	Projects cited that Vocational Rehabilitation counselors are co-located in ALL local One-Stops:
	2
	5*

	* Four of the five projects cited that VR counselors are co-located on a part-time or on an as-needed basis.

	

	Projects cited that referral processes between Employment Service/Job Service, WIA Title I and the Vocational Rehabilitation agency are IN PLACE:
	6
	8

	NOTE, two of the Statewide and four of the Non-Statewide projects cited that these procedures are incorporated in a state or local Memorandum of Understanding (MOU).

	

	Projects cited that VR clients are registered in the One-Stop system through the following:

	· VR clients are registered all of the time
	2
	4*

	· VR clients are registered some of the time
	6
	8*

	* One project cited that VR clients are registered both ways in the One-Stop system.

	

	Projects cited that VR and WIA Title I programs share a common Management Information System 
	1
	3*

	* One project cited that a common Management Information System is shared in one of the two LWIAs the project covers.

	

	Projects cited that VR, Employment Service/Job Service and WIA Title 1 programs use a Common Intake form.
	1*
	2

	* The project cited that a Common Intake form is in the planning stages.

	

	Projects cited that VR participates in the Case Management system ALL OF THE TIME
	1
	3

	NOTE, six Statewide and seven Non-Statewide projects cited that VR participates in the Case Management System some of the time.

	

	Projects cited that procedures are in place in the One-Stops for coordinating services among Center partners
	9*
	11**

	* One of the nine projects cited that procedures are in place “in most areas,” and one project cited that the procedures “varies among One-Stops.”   

** Two of the eleven projects cited that procedures are “partially” in place or “on a limited basis.”

	

	Projects cited that local One-Stop(s) have PROCEDURES IN PLACE, WHICH ARE BEING IMPLEMENTED CONSISTENTLY, to coordinate with the following non-mandated partner or State agency that impacts persons with disabilities:

	· Medical Assistance (Medicaid)
	0*
	0*

	· Social Security
	1
	3

	· Special Education
	2
	2

	· Mental Retardation/Developmental Disabilities
	1
	2

	· Mental Health
	0
	3

	Other Non-Mandated Partners and/or Agencies cited by Non-Statewide Projects with consistent implementation:

· Goodwill Industries

· Legal Services

· Progressive Independence
· Statewide projects did not cite having procedures in place with consistent implementation with any “other” non-mandated partners or agencies

	* While no projects cited that procedures are in place with consistent implementation to coordinate with Medicaid, two Statewide and three Non-Statewide projects did cite that “procedures are in place, but with limited implementation.”

	

	Projects cited that the One-Stop(s) is linked to the Social Security Administration’s Benefits Planning, Assistance and Outreach (BPAO) program.
	8
	9*

	* While one of the nine Non-Statewide Projects reported that the One-Stop is not linked to the BPAO program, it did cite that “staff have received training on accessing this assistance for participants.”

	

	Of the One-Stops that are linked to the BPAO program, projects cited that the One-Stop staff is knowledgeable about the program:

	· All of the One-Stop staff is trained and knowledgeable
	1
	4*

	· Some of the One-Stop staff is trained and knowledgeable
	6
	5*

	* One project cited that both areas apply to One-Stop staff’s knowledge about the BPAO program.

	

	Projects operating in a Ticket to Work and Work Incentive Improvement Act (TWWIIA) implementation state.
	6
	10

	

	Of the projects operating in a TWIIA state, projects cited the One-Stop(s) has become or applied to become an Employment Network.
	2
	3
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6. PERFORMANCE ACCOUNTABILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	Projects cited that providers that serve persons with disabilities are INCLUDED in the list of Eligible Training Providers.
	6
	9

	

	Projects cited that performance measures HAVE BEEN ADJUSTED to accommodate longer or more costly services for job seekers with more significant disabilities.
	2
	4*

	* One of the four projects cited that performance measures have not been adjusted formally but on an individualized basis. 

	

	Projects cited that the One-Stop performance data is ANALYZED SEPARATELY to provide a report on outcomes for registered job seekers with disabilities.
	5
	7

	

	Projects cited that data is BEING COLLECTED on customer satisfaction at One-Stops from job seekers with disabilities.
	5
	7
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7. WIG PROJECT DATABASE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	Projects cited that they have created a database for job seekers with disabilities.
	4
	5

	· Of the projects that have created a database, the following are cited as the types of data being collected:

	· Age
	2
	5

	· Gender
	2
	5

	· Type of Disability
	2
	5

	· Severity of Disability
	1
	4

	· Educational Background
	1
	5

	· Work History
	3
	5

	· Services Being Provided
	3
	5

	· Service Coordination
	2
	5

	· Work Accommodations Requested
	1
	4

	· Work Accommodations Provided
	1
	4

	· Cost of Work Accommodations
	1
	2

	Other types of data being collected cited by Statewide Projects:

· Project worked with the state DOL to adapt the existing database to include disability related data.
· A data base or directory is being built that lists organizations that provide services to people with disabilities to help them gain employment.  The data base will also be useful to employers seeking help in hiring people with disabilities.
	Other types of data being collected cited by Non-Statewide Projects:

· New customers; Returning customers; Town; Race; Income; How did you hear about us?; Where did you hear about us?; Referrals to specific agencies/organizations; Type of position attained; Company employing customer; and Learning disability screening/evaluation.

· Job needs.

· Database includes basic information from the intake and case files, which are tracked through the database.
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8. AREAS FOR TARGETED ASSISTANCE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(10 Total)
	Non-Statewide

(11 Total)

	The following were cited by projects as areas that need targeted technical assistance:

	· Outreach to the Disability Community
	6*
	6*

	· Service Coordination
	4*
	4*

	· Cost Sharing
	4*
	4

	· Performance Measurement
	6*
	6*

	· Involvement of Employers
	6*
	6

	· Physical, Technological and Program Access
	5*
	7*

	· Use of Individual Training Accounts (ITAs)
	3
	5

	· Coordination with Ticket to Work
	2*
	4

	Other Areas for Targeted Technical Assistance cited by Non-Statewide Projects

· Finding job seekers with disabilities with the skill set to use the hardware and software available on the work stations.
· Statewide projects did not cite any other areas for targeted technical assistance. 

	* Projects rated this area as the highest priority for targeted technical assistance:


E.
Year 2 WIG Process Evaluation Tables:  Results At-a-Glance
The tables that follow provide a snapshot of WIG responses—separated by “statewide” and “non-statewide” projects—to the following seven major areas from the evaluation instrument:   
1. State and Local Governance

2. WIG Systems Change Activities

3. Outreach, Assessment, Registration

4. Accessibility

5. Service Coordination

6. Performance Accountability

7. WIG Project Database
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1. STATE AND LOCAL GOVERNANCE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	Projects cited that there is a SWIB Working Group on Disability Issues

· Projects cited that they are part of the SWIB Working Group on some level
	5
	5

	
	5
	3

	Projects cited that there is a LWIB Working Group on Disability Issues

· Projects cited that they are part of the LWIB Working Group on some level
	4
	7

	
	2
	6

	One project stated that they serve on the Advisory Board for the WIG 3 Statewide Grant, but they did not indicate that any additional working groups on disability issues existed.

	

	The focus of activities cited by projects for either a SWIB or LWIB Working Group on Disability Issues include:

	· Cost Sharing Policy Development
	2
	4

	· Service Coordination
	5
	8

	· Accessibility Guidelines for One-Stops
	5
	8

	· Core Performance Measures
	3
	2

	· Data Collection
	4
	7

	· Youth Activities
	3
	3

	Other Activities cited by Statewide Projects:

· Sustainability
· Member of the “first” Working Group team for people with disabilities and sponsored by a specific Region

· Assistive Technology Planning and training for Workforce Staff
	Other Activities cited by Non-Statewide Projects:

· Customer satisfaction and staff training
· Outreach and awareness to disability community; staff training and attitude barriers; system delivery issues; finding jobs.

· Adult Learning Disability Program

	

	Projects cited involvement in increasing participation of persons with disabilities and their representatives in governance and policymaking development at a state and/or local level through the following activities:

	· Public Forums or Town Hall Meetings
	3
	3

	· Recruitment of New Members
	2
	4

	· Presentations to the Disability Community
	5
	5

	· Presentations by the Disability Community to the WIB
	3
	3

	· Reports to the WIB on Unmet Needs
	4
	3

	Other Activities cited by Statewide Projects:

· Visited local Independent Living Center and presented information about the assistive technology resources and services that are available and accessible for customers with disabilities within the region.
· Two WIG pilot projects involved people with disabilities in policy development at the local level.
· Formed partnerships between One-Stop Centers and Disability Organizations.

Other Activities cited by Non-Statewide Projects:
· Outreach activities to address this goal and collaboration with a number of statewide advocacy projects.

· Disability Awareness training for county commissioners; Exhibition at state Legislative Day events sponsored by a state Disability coalition.

· Sharing access issues with the state; Governor’s Committee on Disabilities; Coordination resolution of access issues with ADA, IT and facilities staff of LWIB; Involvement of the primary One-Stop operations contractors in systems development; Policy Development; Staff Development; Training for job seekers with disabilities.
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2. WIG SYSTEMS CHANGE ACTIVITIES

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	POLICY DEVELOPMENT

	Projects cited “significant activity” with “significant outcomes” in the following areas: 

	· Service Coordination
	5
	5

	· Cost Sharing
	2
	0

	· Performance Measurement
	2
	5

	· Individual Assessment (i.e., identification of disability)
	1
	5

	

	Projects cited “significant activity” with “limited outcomes” in the following areas: 

	· Service Coordination
	1
	4

	· Cost Sharing
	0
	1

	· Performance Measurement
	0
	0

	· Individual Assessment (i.e., identification of disability)
	1
	3

	SERVICE COORDINATION

	Projects cited “significant activity” with “significant outcomes” with the following agencies:

	· Vocational Rehabilitation and One-Stops
	6
	7

	· Benefits Counseling offered through the Social Security Administrations Benefits Planning, Assistance and Outreach Project
	4
	4

	· Transportation
	1
	2

	· Medicaid Buy-In
	0
	0

	· Mental Health
	1
	5

	· Mental Retardation/Developmental Disabilities
	2
	2

	· Housing
	1
	1

	

	DEVELOPMENT OF MEMORANDUMS OF UNDERSTANDING (MOUs)

	Projects cited “significant activity” with “significant outcomes” between the Local Workforce Investment Board (LWIB) and the following agencies:

	· Vocational Rehabilitation
	4
	5

	· Mental Retardation / Developmental Disabilities
	2
	0

	· Mental Health
	1
	0

	· Local Education Agencies
	1
	3

	· Local Housing Authorities
	1
	1

	· Local Transportation Agencies
	0
	1

	· State Medicaid Agency
	1
	0

	

	Projects cited “significant activity” with “significant outcomes” with the following systems change activities:

	· Improving Intake and Assessment Strategies
	4*
	6***

	· Increasing registration of job seekers with disabilities for WIA Services
	3*
	5*

	· Improved access and use of Individual Training Accounts by Job Seekers with Disabilities
	0
	1

	· Improved coordination of Cross Agency data collection regarding job seekers with disabilities
	2
	1**

	· Increasing coordination with Employers
	2**
	3***

	· Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation
	2**
	3

	· Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities
	3*
	1**

	· * While not included in the tabulation, one project cited “significant activity” but with “limited outcomes.”

· ** While not included in the tabulation, two projects cited “significant activity” but with “limited outcomes.”

· *** While not included in the tabulation, three projects cited “significant activity” but with “limited outcomes.”
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3. OUTREACH, ASSESSMENT, REGISTRATION

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	OUTREACH

	Projects cited that One-Stops Perform Outreach and Marketing specifically targeted to job seekers with disabilities
	7
	8

	Outreach Strategies cited by Statewide Projects

· (4) cited Brochures
· (7) cited Joint Activities with Disability Agencies
· (5) cited Joint Activities with Adult Education Entities
· (5) cited Communication with Local Schools
· (5) cited Flyers Posted in the Community
· (4) cited TV/Radio Commercials
	Outreach Strategies cited by Non-Statewide Projects

· (9) cited Brochures

· (7) cited Joint Activities with Disability Agencies

· (7) cited Joint Activities with Adult Education Centers

· (7) cited Communication with Local Schools

· (6) cited Flyers Posted in the Community

· (3) cited TV/Radio Commercials

	

	

	Projects cited that State or Local Workforce Investment Boards (SWIB/LWIB) had “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	2
	1

	· Publications
	2
	1

	· Training of Persons with Disabilities
	2
	2

	· Training of One-Stop Staff
	3
	3

	· Training of Workforce Investment Board members
	1
	1

	· Training of Employers
	1
	0

	· Use of TV
	1
	0

	· Use of Radio
	1
	0

	· Use of Newspapers/Journals
	1
	0

	· Use of Internet/World Wide Web
	2
	3

	

	

	WIG projects cited “significant activity” with “significant outcomes” in conducting the following Outreach activities to the Disability Community:

	· Public Forums
	3
	4

	· Publications
	4
	2

	· Training of Persons with Disabilities
	2
	8

	· Training of One-Stop Staff
	6
	8

	· Training of Workforce Investment Board members
	2
	0

	· Training of Employers
	2
	4

	· Use of Television
	1
	3

	· Use of Radio
	1*
	3

	· Use of Newspapers/Journals
	2
	3

	· Use of Internet/World Wide Web
	4
	5

	· Meetings with Workforce Investment Boards and/or One-Stops
	7
	7

	· Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	6
	6

	Other Audiences for training having “significant activity” with “significant outcomes”
cited by Statewide Projects

· Coalition members 

Other Audiences for training having “significant activity” with “significant outcomes” cited by Non-Statewide Projects
· Other non-profit organizations
· Mailings to 16 County Boards of Education and 25 County civic and service organizations; Four Billboards highlighting Career Center; Twenty-five signs in buses and other forms of transportation for people with disabilities; Flyers and posters distributed in each community to target job seekers with disabilities to learn the internet at Career Centers; Posters offering disability awareness training locations in each community.
· Local Disability Employment Service providers; Disability related agencies

	* One project cited significant activity, but did not indicate an outcome.

	ASSESSMENT

	Projects cited that job seekers with disabilities are being identified in the One-Stop system through the following:

	· Self Identification
	7
	10

	· Individual Assessment
	7
	9*

	· Referral from Vocational Rehabilitation
	7
	9

	NOTE: Seven of eight Statewide and eight out of ten Non-Statewide projects cited all three forms of assessment being utilized within the One-Stops to identify job seekers with disabilities.

	Other ways of Identification cited by Statewide Projects

· Registration with the One-Stop Career Centers as Job Seekers
· Disability discussed with all new consumers at orientation for intensive and training services. Consumers given the opportunity to disclose or discuss needs individually.

· Learning Disabilities assessment screening tool
	Other ways of Identification cited by Non-Statewide Projects

· Referral from other community agencies and other partner agencies.
· Veterans Administration referrals
· WIA, TANF and Food Stamp client enrollments and referrals.

· Workforce development staff as key players in navigation of clients through lobby and other WorkOne activities.

· Applications for services

· Learning Disability Screening and Diagnostics Program


	* One project cited that individual assessment was “possible but not likely.”  That project is not included in the total for individual assessment.

	

	Projects cited that the following guidelines are in place to help identify and assess an applicant’s disability related needs at the Local Workforce Investment Board level: 

	· Guidelines are in place and being implemented consistently
	4
	4

	· Guidelines are in place but not being implemented consistently
	2
	4

	· Guidelines are available but not being implemented
	0
	0

	· No guidelines in place
	0
	2

	

	REGISTRATION

	Projects cited that the Point of Service Registration within the One-Stop is the following

	· Core Services
	5
	8

	· Intensive Services
	5
	7

	· Training Services
	5
	5

	NOTE: Four Statewide and five Non-Statewide projects cited all three as points of service registration within the One-Stop.

	Other Points of Registration cited by Statewide Projects

· Self-Registration
	Other Points of Registration cited by Non-Statewide Projects

· Resource Rooms
· WorkOne Front Desk


	

	Projects cited that WIG staff have assisted job seekers with disabilities to become registered for services in the One-Stops in the following ways:

	· Actively helped job seekers with disabilities to register through information and site visits
	6
	7

	· Provide advice and occasionally accompany the individual to become registered for services
	1
	8

	· Provide advice on how to register for services
	1
	5

	· No assistance is provided
	1
	0

	* One Statewide project and four Non-Statewide projects cited that all categories except “No assistance is provided” apply to WIG Staff assisting job seekers with disabilities to become registered for services in the One-Stops.



	

	Projects cited that One-Stop staff has been trained to identify and assist job seekers with disabilities to access services.
	7
	8

	Statewide Projects cited the following provided such training:

· (6) cited WIG Staff
· (3) cited Disability and Business Technical Assistance Center (DBTAC)
· (2) cited ICI
· (1) cited BPAO
· (1) cited UCP
· (1) cited SSA
· (1) cited REACH
	Non-Statewide Projects cited the following provided such training:

· (8) cited WIG Staff

· 1 cited Disability and Business Technical Assistance Center (DBTAC)

· (1) cited BPAO 

· (1) cited State agencies
· (1) cited Independent Living Centers

· (1) cited partnering agencies

· (1) cited Human Services agencies

· (1) cited Disability professionals

· (1) cited Supported Employment Training and Consultation Center

· (1) cited training provided through a grant by a combination of presenters including HDI, ACP and BSB

· (1) cited VCU/RRTC

	

	Projects cited that a staff person(s) has been designated to train to be a Comprehensive Resource Specialist for job seekers with disabilities (e.g., Consumer Representative Specialist, Disability Resource Specialist, etc.)
	4
	8
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4. ACCESSIBILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	Projects cited that there is “significant activity” with “significant outcomes” in the Development of One-Stop Accessibility in the following areas:

	· Physical Access
	6*
	7

	· Information Technology Access
	7
	8

	· Program and Service Access
	6
	9

	

	Projects cited that there is “significant activity” with “limited outcomes” in the Development of One-Stop Accessibility in the following areas:

	· Physical Access
	0
	1

	· Information Technology Access
	0
	2

	· Program and Service Access
	0
	1

	* One projected cited that there was “limited activity” with “significant outcomes.”

	

	Projects cited that there are One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) covered by the WIG project. 

	· A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	3
	6*

	· A plan has been developed that is in the process of being implemented.
	1
	4*

	· A plan has been developed but it is not being implemented consistently.
	0
	1*

	· A plan has been developed but it is not being implemented.
	0
	1*

	· There is no One-Stop Accessibility plan.
	2
	2

	* One projected cited that all four applied to the status of One-Stop Accessibility Plans for the One-Stop Centers covered by the WIG project.

	

	Projects cited in the following areas  that “full accessibility” has been achieved in ALL of the One-Stops in the Workforce Investment Area(s) impacted by the WIG project:

	· Information Technology Accessibility (e.g., computers in the One-Stops, and Internet access)
	1
	6

	· Physical Accessibility
	2
	5

	· Program Accessibility
	1
	7

	

	Projects cited in the following areas  that “full accessibility” has been achieved in SOME of the One-Stops in the Workforce Investment Area(s) impacted by the WIG project:

	· Information Technology Accessibility (e.g., computers in the One-Stops, and Internet access)
	5
	4

	· Physical Accessibility
	4
	5

	· Program Accessibility
	3
	2
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5. SERVICE DELIVERY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	Projects cited that procedures are IN PLACE to ensure that job seekers with disabilities are offered the following services under the Workforce Investment Act:

	· Core Services
	5
	9

	· Intensive Services
	5
	7

	· Training Services and Individual Training Accounts, if appropriate
	5
	5

	NOTE: Three Statewide and five Non-Statewide projects cited that all three procedures are in place for job seekers with disabilities.

	

	Projects cited that Vocational Rehabilitation counselors are co-located in ALL local One-Stops:
	0
	4*

	Projects cited that Vocational Rehabilitation counselors are co-located in SOME local One-Stops:
	7
	6*

	* One project cited that VR counselors are co-located on an as-needed basis in all One-Stop Center and indicated that VR counselors are co-located in some One-Stop Centers.

	

	Projects cited that referral processes between Employment Service/Job Service, WIA Title I and the Vocational Rehabilitation agency are IN PLACE:
	5
	6

	NOTE: Two of the Statewide and three of the Non-Statewide projects cited that these procedures are incorporated in a state or local Memorandum of Understanding (MOU).

	

	Projects cited that VR clients are registered in the One-Stop system through the following:

	· VR clients are registered all of the time
	2
	5

	· VR clients are registered some of the time
	5
	5

	

	Projects cited that VR and WIA Title I programs share a common Management Information System 
	3
	2

	

	Projects cited that VR, Employment Service/Job Service and WIA Title 1 programs use a Common Intake form.
	3
	2

	

	

	Projects cited that VR participates in the Case Management system ALL OF THE TIME
	2
	3

	NOTE: Four Statewide and three Non-Statewide projects cited that VR participates in the Case Management System some of the time.

	

	Projects cited that procedures are in place in the One-Stops for coordinating services among Center partners
	7
	10*

	* One project cited that the procedures “could be improved” and one project cited that procedures are “partially” in place.

	

	Projects cited that local One-Stop(s) have PROCEDURES IN PLACE, WHICH ARE BEING IMPLEMENTED CONSISTENTLY, to coordinate with the following non-mandated partner or State agency that impacts persons with disabilities:

	· Medical Assistance (Medicaid)
	1
	1

	· Social Security
	3
	2

	· Special Education
	3
	3

	· Mental Retardation/Developmental Disabilities
	3
	1

	· Mental Health
	2
	4

	Other Non-Mandated Partners and/or Agencies cited by Statewide Projects with consistent implementation:

· Supported Employment

Other Non-Mandated Partners and/or Agencies cited by Non-Statewide Projects with consistent implementation:

· Progressive Independence

· DNVR

· State Department of Vocational Rehabilitation

· Community Voice Mail for Homeless

· Chattanooga State Community College CAP Program

· Transformation Project


	

	Projects cited that the One-Stop(s) is linked to the Social Security Administration’s Benefits Planning, Assistance and Outreach (BPAO) program.
	7
	9

	

	Of the One-Stops that are linked to the BPAO program, projects cited that the One-Stop staff is knowledgeable about the program:

	· All of the One-Stop staff is trained and knowledgeable
	4*
	4*

	· Some of the One-Stop staff is trained and knowledgeable
	4*
	7*

	* One project cited that both areas apply to One-Stop staff’s knowledge about the BPAO program.

	

	Projects operating in a Ticket to Work and Work Incentive Improvement Act (TWWIIA) implementation state.
	2
	4

	

	Of the projects operating in a TWIIA state, projects cited the One-Stop(s) has become or applied to become an Employment Network.
	2
	1
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6. PERFORMANCE ACCOUNTABILITY

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	Projects cited that providers that serve persons with disabilities are INCLUDED in the list of Eligible Training Providers.
	6
	7

	

	Projects cited that performance measures HAVE BEEN ADJUSTED to accommodate longer or more costly services for job seekers with more significant disabilities.
	2
	3

	

	Projects cited that the One-Stop performance data is ANALYZED SEPARATELY to provide a report on outcomes for registered job seekers with disabilities.
	5
	3

	

	Projects cited that data is BEING COLLECTED on customer satisfaction at One-Stops from job seekers with disabilities.
	5
	9
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7. WIG PROJECT DATABASE

	WIG Process Evaluation Question
	WIG Grantee Projects

	
	Statewide

(8 Total)
	Non-Statewide

(10 Total)

	Projects cited that they have created a database for job seekers with disabilities.
	0
	6

	Note: Two Statewide projects and one Non-Statewide project indicated that they collect data, but did not indicate that the WIG project created the database for job seekers with disabilities.

	· Of the projects that have created a database, the following are cited as the types of data being collected:

	· Age
	2
	7

	· Gender
	2
	7

	· Type of Disability
	2
	7

	· Severity of Disability
	2
	4

	· Educational Background
	2
	7

	· Work History
	2
	7

	· Services Being Provided
	2
	7

	· Service Coordination
	2
	7

	· Work Accommodations Requested
	2
	5

	· Work Accommodations Provided
	1
	5

	· Cost of Work Accommodations
	0
	2

	Other types of data being collected cited by Statewide Projects:

· None listed.
	Other types of data being collected cited by Non-Statewide Projects:

· New customers; Returning customers; Town; Race; Income; How did you hear about us?; Where did you hear about us?; Referrals to specific agencies/organizations; Type of position attained; Company employing customer; and Learning disability screening/evaluation.

· Job needs.

· Job leads.

· Database includes basic information from the intake and case files, which are tracked through the database.


V.
WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS 

In addition to the “yes/no” or “rating type” questions, the evaluation instrument includes six questions, which are more subjective in nature and allow the grantee to provide answers in a narrative manner.  The six questions are divided into two major categories A. Impact and B. Identification of Challenges.  The tables that follow represent the responses from WIG grantees to these six questions:

A.
Impact
1. Most Important Policy Development Areas.  Please identify the two most important policy development areas that represent the current focus of WIG activities?

2. Policy and Practice Changes.  Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.

3. Permanent Changes Resulting from WIG Activities.  When the WIG project ends, please list two initiatives that will be permanently in place as a result of the DOL funding?

4. Meaningful Participation in the Workforce Development System: Experiences of Job Seekers with Disabilities.  Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.] Do not use identifying information about these individuals in the description, i.e., name.

B.
Identification of Challenges

1. WIG Challenges and Barriers.  Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals? 

2. Recommended Policy Changes to WIA.  Please identify up to three of the most important policy changes you recommend should be addressed in the reauthorization of WIA in 2003 to increase access to and participation in the workforce development system for persons with disabilities? (Please note: This question was asked in the Year 1 Process Evaluation only.)

WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IMPACT

Most Important Policy Development Areas: Year 1
	WIG Grantee
	Please identify the two most important policy development areas that represent the current focus of WIG activities.

	California
	· Universal access within the One-Stop system.

	
	· Access to Disability Benefits Planning Information that is State specific and user friendly.

	Colorado
	· Colorado is ensuring that all Workforce Regions are addressing physical access and programmatic access to all programs and services.  

	Connecticut
(local project)
	· Training – One-Stop staff have received extensive training related to ADA law, disability awareness and sensitivity, and have become familiar with services provided by both mandated and non-mandated partners in order to facilitate referrals.

	
	· Service coordination  – Representatives from the Bureau of Rehabilitation Services and Board of Education and Services for the Blind are on-site one day per week.  The sharing of knowledge and resources has proved to be both beneficial and productive.

	Florida
(local project)
	· Coordination of services with other providers that allows for stronger service delivery to persons with disabilities as well as diminishes duplication of services. (Policy in WIG electronic file folder.))

	
	· Implementation of Rehabilitation Consultant to meet specific Career Center needs.  (Policy in WIG electronic file folder.)

	Hawaii
	· Enhancement of cross-agency coordination of services through the development of a common referral and intake form that has the potential to be electronically submitted.  Agreement to use the first page of the intake form as the universal form for the Oahu mandatory partners.  Agreement to use the Real Choices referral form allowing for electronic tracking of cross-agency referrals.  The current system used by the WDD is unable to satisfactorily complete this function. Oahu represents 72% or the population of Hawai`i.

	Illinois
	· This involves creating an awareness among mandated and non-mandated One-Stop partners– from the top down– about their responsibilities to individuals with disabilities under WIA.

	Kansas
(local project)
	· Staff orientation training which includes working with people with disabilities and outreach to job seekers with disabilities.

	Kentucky
(local project)
	· Continuing to increase employer involvement with One-Stops to benefit persons with disabilities.

	
	· Continuing to increase partnerships with community agencies to provide additional needed services leading to increased job retention and community access and involvement, for persons with disabilities.

	Massachusetts
	· Statewide policy development will be one of objectives over the next year.

	Missouri
	· Administration of training for designated staff, partner and One-Stop Career Center staff located within the seven rural regions.

	
	· Usage of assistive technology equipment by disabled customers.

	North Carolina
(local project)
	· Accessibility of One-Stops—physical accessibility; availability of resources and materials in alternative formats; marketing of services to the disability community; website upgrade for more universal accessibility

	
	· Implementation of Employment Counselor positions that serve people with disabilities in the One-Stops and provide training (instrumental in establishing effective customer service procedures, clarifying practical means of collaboration among partners, collection of relevant data to evaluate and improve services)

	Oklahoma
(local project)
	· The Delaware Nation WIG is currently focused on service coordination and performance measurement as the two most salient areas of policy development.  Toward this end, Project T.R.I.B.E.S. has worked to develop a program model that includes providing services to job seekers with disabilities, forming and maintaining collaborative relationships with partner organizations, a comprehensive training component and an evaluation component.  All of these program components are sufficiently flexible to accommodate the disability of consumers, the wide range of training needs of staff and collaborative partners, and the cultural context within which each consumer, partner, or staff member operates.  Our first step in developing the program model has been to conduct a task analysis of the tribal VR program and Project TRIBES to assure service coordination and to implement an appropriate evaluation inclusive of performance measurement accompanied by a relational database.  The following model illustrates our progress in developing a dynamic program focused on service coordination and performance measurement.
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	Oregon
(local project)
	· Inclusion of assistive technology and low tech solutions to issues faced by people with disabilities so that they become a part of a welcoming atmosphere.  Staff training and increasing their expertise in identifying solutions to functional barriers, rather than becoming disability experts is the key to being welcoming.  We will develop a sort of policy/how to manual for all staff to use that will encourage the welcoming atmosphere while also encouraging an increasingly more technically and physically accessible center.

	South Dakota
(local project)
	· Benefits planning has been the focus of considerable attention through the WIG activities.  It is acknowledged that while programs such as the WIG and Ticket to Work make efforts of employing people receiving SSA benefits, maximizing the potential benefits to these individuals (particularly medical benefits) and utilizing work incentives, is of utmost importance.   Staff has been trained to use the WorkWORLD decision support software in conjunction with consultations to the state BPAO.  Confidentiality, verification, and information sharing policies are all being examined.  Furthermore, collaboration with state supported services through the use of technology is also being explored.

	
	· Program accessibility is also being addressed through

· The purchase, installation, and comprehensive training on assistive technology devices to assist individuals with cognitive, physical, and/or sensory disabilities.

· Physical assess is being addressed through the provision of information on sources and resources for assessment and evaluation of assess issues.  Other aspects of physical access are being addressed through training and print and electronic resources being provided to One-Stops directly by the WIG.

· Program accessibility is being addressed through ongoing awareness and etiquette training and activities for all One-Stop staff.

	Tennessee
(local project)
	· The current focus of WIG activities is to increase the number of persons with disabilities that use Career Center core services.

	
	· Secondly, we are focused on increasing the awareness of employers in how to communicate and work with persons with disabilities which will result in increased job orders to Career Centers for all job seekers.

	Texas
(local project)
	· Consistent services at all One-Stops.

	
	· On-going staff professional development in disability issues.

	Virginia
(local project)
	· Enhancement of physical and program accessibility of the One-Stop System in Virginia to insure universal access to all job seekers.

	Washington
	· Policies and procedures for reasonable accommodations and auxiliary aids.

	
	· Policies for procurement of customer use information technology and procedures for implementation.

	West Virginia
	· Increased program coordination/collaboration among one-stop partners.

	
	· Increased program accessibility for customers with disabilities at the one-stops.  Help the one-stops understand why they need to comply with ADA.

	Wisconsin
	· Performance measures may be an impediment to program accessibility for  people with disabilities.

	
	· MOUs  -- to be used more effectively to identify roles and responsibilities for disability issues.


Most Important Policy Development Areas: Year 2

	WIG Grantee
	Please identify the two most important policy development areas that represent the current focus of WIG activities.

	California
	· No policy areas were the focus of this WIG.

	Colorado
	· 

	Connecticut
	· Increasing employer awareness and participation.

	
	· Recognizing and working with customers with hidden disabilities.  Workshop held for staff.

	Florida
	· Integration of services to persons with disabilities in the One-Stop system.

	
	· Policies and procedures for ensuring process accessibility for persons with disabilities.

	Hawaii
	· The development of a virtual infrastructure between the WIA mandatory partners, using www.RealChoices.org, an internet based website, as the common portal.  Through the universal website, staff members are able to access the common intake form, complete it, and refer the consumer to the appropriate agency. The new electronic intake and referral forms reduce redundancies (staff time in repeating processes) and increase work efficiencies (accuracy in documentation, tracking of referrals allowing for appropriate cost allocations) ultimately resulting in cost savings.
· The single entry point (SEP) system of www.RealChoices.org allows staff and consumers to have access to a variety of information related to life issues including: employment, education, assistive technology, civil rights, transportation, health, housing, recreation and more.  One is able to “Learn About” issues in the above listed domains and search local and national links for in-depth information about services and products.  Currently, there are more that 144,000 services providers listed locally and nationally allowing one to research options conveniently.  Additionally, the new E-Form technology increases efficiencies for staff and consumers alike, decreasing the need to repeatedly input the same information.  The two forms currently on-line are the most frequently use for medical, financial and food benefits.   

	Indiana
	· A major directive for the past year has been establishing a sustainable quality to the program by integrating successful strategies from WIG into other established programs. This includes close cooperation with WIA staff and activities and with Indiana’s IMPACT program, a welfare reform initiative that targets Food Stamp and TANF clients. Both programs provide vital services to individuals with disabilities. WIG staff actively looked for possible co-enrollments into WIA in two counties with modest success. The process, though, enhanced understanding among WIA staff and VR staff and appears to be leading to sustainable co-enrollment processes. The efforts with IMPACT clients have included collaboration with IMPACT case mangers to identify and co-enroll clients with disabilities into WIG. As with WIA, this resulted in seven successful co-enrollments and greater access to core and intensive services for these clients. Likewise, both programs will remain attuned to recognizing and responding to disability issues and committed to making positive referrals to providers such as VR.

· A second priority has been service for clients with disabilities who might otherwise “fall through the cracks” of a larger One-Stop system like WorkOne. This has been successfully addressed on three fronts:
· Aggressive work with frontline staff to address clients about disability issues and make referrals to WIG staff for consultation and navigation to appropriate services.

· Consistent attention by resource center staff to same issues and attention to “hidden” disability issues such as learning disabilities that can become apparent in a setting like that.

· Cooperation with VR staff in navigating clients who may not be eligible for or need their services but who can be served under WIG, WIA or a comparable program.

	Kansas
	· Staff orientation will include information about working with job seekers with disabilities.  Tools were developed as well as found already on the Internet to assist administration with training.  During the project, personal training was given, but after the project ended, the Internet training will be valuable in continuing the staff training.  
· Staff must be knowledgeable about assistive technology currently available and how to access any computer programs available. Information is currently available on-line in the Disability Resources pages about assistive technology.  All staff members are trained on the icons for the software.  

	Kentucky
	· Promoting the Central Kentucky Job Centers (CKJC) [One-Stops] through training workshops targeted to multiple populations, i.e. staff, participants, employers, etc.

	
	· Promoting employment and the CKJC through sponsorship of Career Expos.

	Massachusetts
	· All 188 policies are in place and statewide monitoring of all career center include accessibility ck list.

	Missouri
	· No new policy development incurred from June 01, 2003 through May 15, 2004.

	North Carolina
	· Creating welcoming and accessible One-Stop Centers that people with disabilities know about and use.  Making sure that all staff are comfortable working with people with disabilities and know issues related to disability and employment and where to refer folks for more intensive services.  Implementing a referral service to provide more intensive counseling by Employment Specialist (Navigators).  Looking for ways to ensure grant efforts will continue after project is complete.
· Advocacy within the business community to raise awareness about the benefits of hiring PWD’s and create relationships/contacts that lead to employment.   This is done on both a macro and micro level.  We have presented to numerous groups and business organizations and also on 1:1 level.  These contacts have helped open doors and established contacts that have led to jobs.

	Oklahoma
	· The evaluation service delivery model can be replicated in other states serving diverse populations including the American Indian population.  In addition, the database developed by DNPT is in an Access format and can be utilized by other projects providing direct services to customers.

	South Dakota
	· While physical and programmatic access has been assessed at each of the centers and identified concerns have been corrected, ongoing assessments with regard to accessibility issues to ensure continued access have been implemented.  This includes a thorough self evaluation of current practices and policies utilizing the WIA Section 188 disability checklist as a tool for identification and planning.
· As a result of the WIG activities, one of the most promising policy developments is the concept of a “no wrong door” policy in which all of the staff at each of the Career Learning Centers has developed not only a higher level of comfort interacting with individuals with disabilities, but in addition, has developed a sophisticated level of expertise in identifying, assessing,  and accommodating issues of disability as well as an increased knowledge of community systems and procedures for referral and collaboration.  This increased level of expertise and commitment to serving individuals with disabilities is reflected in the increase in number of individuals being served as well as the number of individuals being referred to the Centers by disability organizations.

	Tennessee
	· Subcontract with WIB Area 5 to provide part-time Disability Resource Specialist at six career centers. See attached contract.

	
	· Chamber of Commerce initiative to bring a business to business approach to educating employers. This initiative resulted in two focus groups of employers discussing the barriers to hiring persons with disabilities. See attached focus group report and action steps to implement results.

	Texas
	· Through process mapping policies and procedure are bring written and staff training will be scheduled for the P&P this summer.

	
	· Process established to assist client and staff to incorporate the services of the Navigator in the case management plan.

	Virginia
	· Enhancement of physical and program accessibility of the One-Stop System in Virginia to ensure universal access to all job seekers.

· Training of One-Stop Staff on identification of and resources for job seekers with disabilities.

· Development of accessible workstations.

· Development of accessible website template.

· Placement of disability resource specialist to serve 18 One-Stop Centers

· Development of video-conferencing equipment to enhance connectivity.

	Washington
	· Reasonable Accommodation/Reasonable Modifications and Auxiliary Aides and Services

	
	· Standards for Assistive Technology

	West Virginia
	· Increased program accessibility for customers with disabilities. Help one-stops understand why they need to be accessible to everyone.

	
	· Working on having mandatory training for staff and partners written into MOUs.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IMPACT

Policy and Practice Changes: Year 1
	WIG Grantee
	Please provide policies, guidelines, standards or practices that have changed or

are in the process of being changed as the result of WIG activities.

	California
	· One-Stop Certification to include requirements around physical and program access and staff knowledge and training regarding ADA and disability related issues.

	Colorado
	· All of the Workforce Regions have completed a universal access survey (included in WIG electronic file folder).  All of the Workforce Regions are now developing and submitting individualized plans to address areas of weakness.  A plan highlights areas in which policies, guidelines, standards or practices will change.

	Connecticut
(local project)
	· The One-Stop Centers are now viewed as a valuable source of information in the job search/career development process.  Additionally, the knowledge base of staff has been increased through capacity building activities. Staff has also become more aware and sensitive to the needs of people with disabilities.

	
	· Increased access and integration of services for people with disabilities.  

	Florida
(local project)
	· See Grantee electronic file folder.

	Hawaii
	· Referral and Intake Procedures:  Our first year has focused on gaining consensus and  developing an accessible website that will provide  information to people of all ages with disabilities.  We have spent a considerable amount of time working with our Governing Council, work groups,  the WIA mandatory partners, and the OWIB in defining needs as it relates to providing a virtual infrastructure for WIA partners.  We are in the process of developing the Employment section on Learn About, and have identified 35 fields to be used on the common intake form.  We have developed an e-form process that will allow consumers to input their information one time and that information will be migrated to the appropriate forms.  We have a commitment from the WIA partners to use the system for tracking referrals and intake forms.

	Illinois
	· The Lombard model One-Stop has made great strides in developing a process to identify and serve individuals with “hidden” disabilities (specifically learning and psychiatric disabilities). A consistent method of tracking individuals with disabilities entering and utilizing One-Stops is being considered.

	Kansas
(local project)
	· Staff training will be a part of the orientation.  The resource checklist will be online to assist staff and consumers with identifying obstacles to work.  The marketing plan will be revised to include outreach to people with disabilities.

	Kentucky
(local project)
	· Improved the “Standard of Accessibility” to One-Stop services and information, through computer accessible workstations and other technology provided by the WIG grant.

	
	· Participants with disabilities now have immediate access to assistance and case management, while awaiting completion of DVR Intake and eligibility determination.

	Massachusetts
	· Developing statewide wide services in the area of guidelines, standards or practices will be our objectives over the next year.

	Minnesota
	· Elevate the standards and improve the practices of how people with disabilities are served in Minnesota’s WorkForce Centers.

	North Carolina
(local project)
	· More people with disabilities are using the One-Stop and have obtained employment as a direct result.

	
	· All One-Stop staff have received training on disability awareness.

	
	· Existing training has been modified to include people with disabilities, and specific training has been designed and offered to people with disabilities within the One-Stop.

	Oklahoma
(local project)
	· Assistive technology issues will be addressed throughout the Oklahoma Workforce Investment areas.  Information and capacity building of Workforce staff will be achieved by a series of in-service training videos, and an appropriate evaluation component.

	Oregon
(local project)
	· Requests for proposals for service delivery contain statements of inclusion for people with disabilities and also for other “targeted”/underserved populations.  This is true of adult and youth services.  

	
	· The President of Worksystems has mandated that the Worksystems facility become more welcoming and accessible and projects are being developed by staff.

	
	· Disability issues are on the agenda for nearly all of the program meetings held by staff to the WIB.

	
	· The coordinator of this project is known as the Coordinator of Disability Projects for the Workforce Investment Board, and is employed by the Board.

	
	· A Statement of Inclusion for customers experiencing a disability (crafted by the project director) is in the newly designed strategic plan.

	
	· The President of Worksystems sets aside time, as requested, to discuss issues about this project and about customers with disabilities.

	South Dakota
(local project)
	· Benefits planning assistance is being offered to all recipients of SSI/SSDI on-site.  Referrals are made to the BPAO for confirmation and for more complex cases.

	
	· Assistive technology will be made at all sites to address physical, cognitive, and sensory needs.  Assistive technology will be made available to all consumers, regardless of expressed need.  An overview of assistive technology resources will be made to all consumers in order for independent decisions regarding their potential usefulness can be made by consumers themselves. 

	
	· Greater access to information and resources to WIA professionals to use in their work with consumers with disabilities has been implemented through the use of technology, mentoring, and on-going training opportunities.

	
	· The development of a system of initial collaborative meetings and regular follow up with VR and other stakeholders through face-to-face meetings, conference calls, and electronic discussions for all shared consumers.

	
	· Regular and on-going dialogue with employers with regard to disability related issues including employment, accommodation and ADA.

	
	· Increased program access through the use of awareness and etiquette training for all One-Stop staff and on-going support and assistance.

	
	· A greater understanding of the unique needs of consumers with disabilities.  While many WIA consumers have barriers, those with disabilities have distinct vocational characteristics that can only be overcome through awareness, information, support, and understanding on the part of the WIA professional.

	Tennessee
(local project)
	· Persons with disabilities are being identified and counted at all Career Centers.

	
	· Job seekers with disabilities now have access to the internet for job search activities, can prepare resumes, and take advantage of other resource room services to job seekers as a result of accessible workstations.

	
	· DOL now is a standing agenda item for meetings of Disability Job Placement Consortium Counselors.

	
	· Perceptions and attitudes of Career Center staff have changed as a result of awareness training.

	Texas
(local project)
	· Referral process

	
	· Blended fund opportunities.

	
	· Accommodation in the work place.

	
	· Follow-up and retention

	
	· Client, staff, and employer education

	Washington
	· Practices:  Interagency agreements and related program services for youth transition into one-stop services and employment.  Interagency agreements between Title I-B programs and DVR to provide an enhanced menu of services for customers with disabilities.  Practices for improving services to customers with disabilities in a “business service” context, including the development of job task analyses and training in customizing jobs in consideration of essential functions.  Outreach and recruitment efforts to increase participation of people with disabilities.  Integration of issues of customers with disabilities into customer satisfaction/feedback and continuous improvement processes.  

	
	· Policies:  Policies and procedures for reasonable accommodations and auxiliary aids that are aligned with the Section 188 checklist.  Policies for the procurement of customer use information technology and procedures for implementation of accommodations.  Implementation of regression model in contracts, data collection and performance measurement.

	West Virginia
	· All of the comprehensive centers will have fully accessible computers.  Training and training materials will accompany this effort.  

	
	· One-stops are becoming more aware of why they need to be accessible and are making changes to be accessible.

	Wisconsin
	· Identifying roles and responsibilities for physical and program accessibility – likely to result in new communication plans – training needs for staff and technology needs.


Policy and Practice Changes: Year 2

	WIG Grantee
	Please provide policies, guidelines, standards or practices that have changed or

are in the process of being changed as the result of WIG activities.

	California
	· None as a result of this WIG activities but in some of the One-Stop Career Centers the Workplace Accommodation Specialist were able to assist with some general guidelines/training for staff in the One-stops on working with individuals with disabilities.

	Colorado
	· Data collection practices regarding people with disabilities have been changed and guidelines implemented.
· Standards for the availability of AT in every WFC have been established.
· The “Consumer Navigator” is now a position within WFC, with its own performance measures.

	Connecticut
	· One-Stop Center is viewed as a valuable resource for employment and supportive services due to key collaborations

	
	· RFP’s now include a statement regarding serving people with disabilities

	Florida
	· As the Work Incentive Grant is in the process of ramping down, the integration of persons with disabilities into One-Stop service delivery is in the process of being changed. A copy of the WIG policies and procedures is included in the Addendum. However, the WIG program manager is in the process of working with the One-Stop system leader, the EO/ ADA Coordinator for the workforce region to develop policies, procedures and guidelines for addressing the service needs of persons with disabilities in the One-Stop.

	Hawaii
	· As a result of this grant, our WIA mandatory partners are doing business differently.  During the two-year period, the majority of the time has been devoted to the technical and content development of the site.  The mandatory partners have committed to usage of this new innovative information and referral approach.  The system has been tested by supervisors, case managers, and where appropriate consumers, and revised. The WIA agencies have agreed to use one form for all intake procedures.  Referrals can now be tracked cross agencies.
· Currently more that 125 case mangers statewide have been trained on the components and usage of the www.RealChoices.org website along with more than 400 consumers, their representatives, non-profit agency personnel and employers.
· We have developed an accessible website that allows job seekers with disabilities to input their personal information once.  This information upon the consumer’s consent will automatically be parsed to a variety for forms including the universal intake form for all WIA partners.

	Indiana
	· As noted in item 61, WIG activities have affected permanent changes to efforts to enroll and serve clients with disabilities into programs such as WIA and IMPACT.

· WorkOne Evansville and its express sites will remain fully accessible to individuals with disabilities from technological and programmatic standpoints as well as changes to the physical plant.

· Job development and direct work with business on behalf of clients with disabilities will be sustained.

· The WorkOne Evansville partners are dedicated to providing “seamless”, integrated services to clients with disabilities and will continue to collaborate on efforts like the WIG program that help to achieve this. 

· Individual with disabilities and their concerns will continue to have a vital presence in WorkOne planning and committee activities.

	Kansas
	· The workforce centers in local area II are now using the Disability Resources Web site on kansasjoblink.com for more training on disability issues, civil rights, assistive technology, and local resources.  

	Kentucky
	· Increased awareness of service needs of persons with disabilities, and how to provide for these needs.

	
	· Staff training in the use of computer accessible workstations, and improved awareness of accessibility products available to assist persons with disabilities to be successful.

	Massachusetts
	· All One-Stops have better working relations for all disability partners and have reported an increase number of people with disabilities at the One-Stop. All Core and Enhanced services are provided to Consumers with disabilities.

	Missouri
	· No new policy change.  However, extended services are being implemented due to an approved grant modification that will cover services for the remaining part of the state.

	North Carolina
	· Staff training and orientation practices

	
	· Signage and welcoming statements have been added to physical sites, materials and websites

	
	· Training and education to job seeker is more inclusive and friendly to those with cognitive disabilities
· Staff awareness and attitudes ( surveys are being given right now)

	Oklahoma
	· Project TRIBES staff hope to continue the concept of serving all Oklahomans with disabilities by finalizing a cooperative agreement with the state of Oklahoma.

	South Dakota
	· Potential disability issues are explored through a comprehensive intake system.

	
	· Individualized accommodations are investigated and include high tech assistive technology equipment located on site as well as low tech modifications to course curriculum and/or requirements.

	
	· Regular collaboration occurs among and between all stakeholders who provide services to an individual with a disability.

	
	· Additional needs which are both directly and indirectly linked to vocational success are identified and responded to within the course of case management services.  These needs include transportation, benefits planning, disclosure, assistive technology needs, accommodations, etc.

	
	· All outreach to community organizations, employers, and potential consumers includes information about individuals with disabilities.

	
	· Accessibility issues are routinely monitored for compliance.

	
	· Individuals in need of additional training in order to provide adequate services to individuals with disabilities is provided.

	Tennessee
	· We were able to have the DOL/Career Center Director appointed to the Rehabilitation Job Placement Consortium of service agencies. Job sharing and labor market information is benefiting all who participate.

	
	· Accessible computer workstations have now been placed in all six LWIA5 Centers or Affiliates instead of the original three planned for in the grant. LWIA5 is the first area in Tennessee to have all staff trained in disability awareness and all facilities ADA accessible. On June 15, 2004, all hardware and software will be transferred to the WIB.

	
	· The WIG grantee was able to subcontract with the WIB to provide part-time Disability Resource Specialist at each of six centers for the final six months of the WIG grant assuring continued service.

	
	· The Chamber of Commerce with WIG behind the scene support held Focus Groups of Employers to discuss the barriers to employing persons with disabilities. These discussions resulted in a system being developed to get "success stories" into the media, get Fast Facts into weekly Chamber email communications to 1700 members, and the addition of an e learning course on the Chamber's website called Disability Resources 101.

· LWIA 5 has applied for a Customized Employment Grant in conjunction with the university of Tennessee Center for Disability and Employment. See attached letter of support.

	Texas
	· Policies for the Disability Employment Services Program as well as the entire LWIB are in the process of being written by the Widing Group.  An RFP went out last month for a training group to train all one-stop staff over the summer.

	Virginia
	· N/A

	Washington
	· A model WorkSource Reasonable Accommodation Policy and Procedures was developed and disseminated statewide.  This has been used as a tool by many WorkSource sites to aid them in developing and revising their policies in this area.

	
	· A workgroup was formed to examine policies and procedures around WIA data collection in regard to people with disabilities.  The group is expected to make recommendations for changes that will result in more accurate and consistent identification and tracking of people with disabilities.      
· As a result of Universal Access Reviews conducted at Centers/Affiliates, a need was identified for standardized signage.  Signage was developed by the state and made available to Centers/Affiliates.

	West Virginia
	· All of the comprehensive centers have fully accessible computers and staff have received training.

	
	· One-Stops have addressed physical accessibility through transition plans and continue to make changes to become fully accessible.
· Increased accessibility to alternate formats.
· Accessible websites for One-Stops.
· Access to TTY phones.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IMPACT

Permanent Changes Resulting from WIG Activities: Year 1
	WIG Grantee
	When the WIG project ends, please list two initiatives that will be permanently in place

as a result of the DOL funding.

	California
	· Curriculum developed and Certification program in place for Workplace Accommodation Specialist Program through San Diego State University.

	
	· Development and implementation of the Benefits Planning Informational Center website at disabilitybenefits101.org.

	Colorado
	· The adaptive equipment and universally accessible workstations will be in place within all of the regions and staff will have been trained on the use of this equipment.  The Consumer Navigators and Benefit Planners will be in place and have built an infrastructure within the Workforce Regions.

	Connecticut
(local project)
	· Increased accessibility to the One-Stop Centers and utilization of accessible technology.

	
	· Capacity building activities for One-Stop staff.

	Florida
(local project)
	· Procedures to increase coordination of services between partner (mandatory and non) case managers and Career Center counselors.

	
	· Disability related workshops for customers to participate in.

	Hawaii
	· Virtual infrastructure for mandatory partners for intake and referral forms.

	
	· In depth information for people with disabilities about statewide services and resources needed to make self-determined decisions about living and working in their community.

	Illinois
	· Model One-Stops will have the capacity to maintain an ongoing ability to train individuals with disabilities and other One-Stop staff on the effective use of assistive technology at the One-Stop. Participating model One-Stops recognize their responsibility to serve individuals with disabilities and have the tools to ensure successful outcomes for the individuals.

	Kansas
(local project)
	· Online staff training for working with people with disabilities.

	
	· Community resource director.

	Kentucky
(local project)
	· Computer accessible workstations and “Standards of Accessibility” for each One-Stop site.

	
	· Staff trained to assist participants with disabilities.

	Minnesota
	· Staff training accessible to staff that accommodates an environment of too few staff to provide services to all who request them, e.g. engaging, on–line training accessible 24 hours a day, seven days a week.

	
	· Easy to access Web based training for employers that will provide them with information that will help them in hiring people with disabilities.

	Missouri
	· Accessible assistive technology electronic equipment installed and utilized.

	
	· Trained staff on appropriate etiquette and proper usage of equipment while working with customers who are disabled.

	North Carolina
(local project)
	· Local One-Stops will have increased accessibility for a more universal population (attitudes and awareness among staff and partner agencies, computers, resources and materials).

	
	· An upgraded website and additional software and assistive technology.

	Oklahoma
(local project)
	· The goal of capacity building of One-Stop staff will be accomplished due to the efforts of DNPT.  We hope in Year 2 to have a “disabilities certification” in place for Oklahoma Workforce staff.  Also, the model developed by DNPT for service coordination and performance measures takes into consideration the cultural context of successfully implementing an initiative in which there is a significant Indian population (39 federally recognized tribes in Oklahoma).

	Oregon
(local project)
	· Assistive technology (and low-tech solutions to issues of functional barriers to service access) will be available at every center in the region.

	
	· Inclusive language about people with disabilities will be included in public statements from Worksystems (Region 2 WIB), including any RFP or planning document.

	
	· One-Stop committees created to address projects during the WIG period should continue indefinitely.

	South Dakota
(local project)
	· WIG training and support activities have been primarily focused on specific individuals within the One-Stop who will act as mentors, supports, experts, and information specialists to their colleagues.  At the conclusion of the WIG project, it would be anticipated that these individuals would have acquired the expertise and confidence to continue without the direct support of WIG staff.  To assist them in their on-going efforts, electronic and print resources are being made available to provide follow-up and review.

	
	· As a result of the WIG activities, it is anticipated that program accessibility will continue throughout the One-Stops with regard to:

· A welcoming atmosphere

· Professionals who are knowledgeable about disability related issues

· Resource and referral information to assist in the elimination of barriers as a result of the disability

· On-going access to assistive technology

· Assistance for consumers in recognizing barriers, needs, limitations, and strengths related to disability

	Tennessee
(local project)
	· Thirteen fully accessible computer workstations will be permanently in place. These workstations have been installed in both resource room and training labs. See equipment list in Grantee electronic file folder..

	
	· Seventy-three WIA/DOL Career Center staff completed disability awareness training including a binder with local community resources.

	
	· An interlinking website exists.

	
	· Physical changes to buildings, doors, signage, receptions desks, etc are permanently in place.

	
	· LWIA6 Implementation Committee will continue to function for oversight on disability issues.

	Texas
(local project)
	· Gaps to services for the disability community will have been identified and resolved.

	
	· Adult literacy and learning disabilities program will go on.

	Virginia
(local project)
	· Accessible Workstations

	
	· Disability Resource Specialist

	
	· Data Collection

	Washington
	· Programmatic partnerships, practices and infrastructure within the one-stop system for adult job seekers and transitioning youth with disabilities.

	
	· A system of training for LWIB and one-stop staff including core curricula and ongoing regularly scheduled training, developed out of assessed one-stop needs, feedback from one-stop partners and stakeholders.

	West Virginia
	· Assistive Technology available at each comprehensive center.

	
	· Disability services “Resource Directory.”

	Wisconsin
	· Accessibility Planning – will be ongoing beyond the life of the grant.

	
	· Delivery of training to employers – developed with grant funds.

	
	· Outreach to people with disabilities.

	
	· Most importantly with the WIG grant is the collaboration that is being built to do activities beyond the grant funds – examples include the implementation of VRS system was made, due to the collaboration and just recent discussions to explore usage of Medicaid Infrastructure grant.


Permanent Changes Resulting from WIG Activities: Year 2

	WIG Grantee
	When the WIG project ends, please list two initiatives that will be permanently in place

as a result of the DOL funding.

	California
	· The website www.disabilitybenefits101.org will continue and with future funding from numerous partners will be modified to include a benefits calculator. 

	
	· Interwork Institute/San Diego State University Foundation will maintain the on-line training for others that might be interested in the classes but this will not include an internship as part of the program.
· Two Workplace Accommodation Specialist were hired as Navigators at their internship sites and will continue to maintain employment.

	Colorado
	· Assistive technology in 21 different WFC with an additional 9 WFC in the process of obtaining the same AT equipment, using their own funding.
· The two Benefit Planners that were hired on under the WIG grant will continue. Funding for these positions is being provided by VR, who was able to show data regarding the use and value of the BP by individuals accessing VR services.

	Connecticut
	· Assistive technology & enhancements to infrastructure (i.e.. power assisted doors)

	
	· Collaboration among partners/providers

	Florida
	· The WIG program manager was fortunate to act as co-author of the proposal to provide workforce services for the regional workforce board for the next 4 year cycle. As a result, a One-Stop Disability Navigator position was included and designed to stay connected with the University of Iowa staff to remain current on trends and issues with navigators. The proposal was accepted and funded. The position will begin on July 1, 2004.  

	
	· In addition, the One-Stop Accessibility Review Board is in place and will continue to address issues related to physical, attitudinal and process accessibility.

	Hawaii
	· The www.RealChoices.org single entry point information system is a dynamic, accessible website that will be sustained beyond the duration of this grant due to a strategic partnership with a for-profit agency. This site went live in February 2003.  Since September 2003, more than 38,000 unique visitors have explored the site; with an average 2,500 users per month of which approximately 550 of those are repeat visitors.  Each month, users are viewing more than 308,000 pages resulting in more than 1,000,000 hits.  Currently RealChoices.org is listed in the top 180,000 websites ranking us within the top 2% of websites visited nationally.

	
	· Coordinated cross agency virtual interface allowing for the streamlining of the intake and referral process.

	Indiana
	· The adaptive technology of the X-Tations will be maintained through other funding sources.
· Job development for individuals with disabilities and a range of case management options will be available through WorkOne and its programs.

	Kansas
	· The disability resources Web site will continue to be in place.  

	
	· The disabled job seekers brochure will continue to be printed and made available for distribution.  

	Kentucky
	· Computer accessible workstations and other accessibility provisions in all locations.

	
	· Improved collaboration among local agencies serving persons with disabilities.
· Increased community awareness related to services provided at the One-Stops particularly as it relates to services for persons with disabilities.

	Massachusetts
	· Monitoring all One-Stops on ADA and 188 compliance. 

	
	· Each Local Area has a disability task force that will advise the career centers and LWIBs.
· Continue Education and involvement from disability Partners.

	Missouri
	· Accessible and assistive technological equipment purchased and installed in the One-Stop Career Centers along with other resources that will benefit job seekers with disabilities.  Ongoing communication will be shared electronically as information is shared through life serve to Career Centers.  

	
	· Awareness of disability etiquette as staff assist customers on a one-on-one or in-group settings.

	North Carolina
	· Website

	
	· Physical and programmatic accessibility of building and materials

	Oklahoma
	· Anadarko’s One-Stop resource center will be continually developed to offer more services directed to the American Indian population of job seekers with disabilities. 
· The DVD resource video can serve as a resource for One-Stop staff to understand the American Indian population they are serving.  
· The Evaluation Service Delivery Model can be replicated in other states with a significant American Indian population.

	South Dakota
	· Assistive technology will remain in place at each of the nine sites.  A commitment to the continued training of staff on the equipment, maintenance, and upgrades to extent possible of the equipment has been secured from all recipients.

	
	· Through a collaboration with the WIG, the Medicaid Infrastructure Grant and the state Division of Rehabilitation Services, the Workworld Decision Support Software is being customized for specific use in the state of South Dakota.  When completed, the use of the software will be encouraged and supported by all partners who serve individuals with disabilities.
· The employer outreach media kit has just recently been completed and will be disseminated among One-Stop sites, Vocational Rehabilitation, mental health centers, Chambers of Commerce, Human Resource Professional Groups to encourage the employment of individuals with disabilities.
· The WIG website will remain available to all interested individuals.  Through this comprehensive site, information resources, referral agencies, and training may be obtained on permanent basis.

	Tennessee
	· Fifteen disability accessible computer workstations will be permanently in place in eight career centers in LWIA 5 and 6.

	
	· Ninety-three career center staff trained in disability awareness have permanent binders of information and resources to assist them. 

	
	· All facilities are now handicapped accessible for universal access to programs and services.

	
	· The Chattanooga Area Chamber of Commerce now carries an e-learning course entitled Disability Resources 101. www.chattanoogachamber.com/learningcenter

	
	· www.goodwillchatt.org/career centers links to LWIA5 and 6.

	Texas
	· Designated disability “go to” staff at each center

	
	· Learning Disabilities Screening for TANF
· And a Navigator staff for each of these projects

	Virginia
	· Accessible workstations will be permanently in place at One-Stop Centers for job seekers with disabilities to access core services.

	
	· The Workforce Employment Network System will remain in place and continue to be developed in areas across the state.

	
	· Development of template to create accessible websites for WIBS.

	Washington
	· Universal Access Reviews were conducted at all WorkSource Centers and some Affiliate sites.  DVR took the lead in this activity and plans to train teams of WorkSource staff to continue the assessment process. Those Affiliate sites not reviewed during the grant period will be reviewed during the next year and a plan will be developed to conduct periodic Reviews of all WorkSource sites on an ongoing basis.  The WorkSource Disability Network will continue to assist Centers/Affiliates in implementing accessibility improvements identified in the WorkSource Disability Action Plans resulting from the Reviews.

	
	· A statewide assistive technology plan was developed from an assessment of existing technology at the Centers/Affiliates.  This plan informed the purchase and distribution of appropriate AT equipment for all WorkSource Centers and some Affiliates.  As additional funds become available, appropriate AT will be purchased for the remainder of the Affiliates.  Through the WIG grant, on-site technical assistance was provided to sites receiving AT and on-line instructional modules were developed to provide ongoing training for WorkSource staff.

	West Virginia
	· Assistive technology at each comprehensive center – computers, TTY, and video magnifiers

	
	· Physical barriers removed.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IMPACT

Meaningful Participation in the Workforce Development System:  Experience of Job Seekers with Disabilities: Year 1
	WIG Grantee
	Please describe with reasonable detail the experiences of two job seekers with disabilities who have

gained a greater level of access and more meaningful participation in the Workforce Investment system

as a result of WIG activities and led to an improved employment outcome.

	California
	· No information on this area yet since most of the Interns have just recently been placed in their Internship sites. Disability Benefits website is not yet launched so there has not been any interaction with individuals with disabilities.

	Colorado
	· The project included a CD-ROM with their form that captures two testimonials from individuals who have received services through the Workforce Center.  To receive more information about the CD-ROM, contact the project director (project contact information is included in Appendix I).

	
	· The project included information on some results to date from individuals who have received Consumer Navigator services within the Workforce Centers.  (This information is included in the Project WIN IN FORUM newsletter, Volume 4, Issue 1, May 2003 and is available for download at: http://www.uchsc.edu/projectwin/Publications/Newsletters/newsletters.htm and click on either the PDF or Word link to the May 2003 edition).

	Connecticut
(local project)
	· Customer A used core services and found a job listing for an inventory control clerk.  He was provided with a tour of the One-Stop Center as well as an orientation to services available. Customer A has severe learning disabilities and required a slower paced orientation and some assistance with the computer. He then found a job on his own and the Bureau of Rehabilitation Services provided job coaching.

	
	· Customer B attended computer workshops which assisted him in his new job as a truck driver/stock clerk at Sodexho Marriott.  Due to his brain injury, Customer B had slowed speed of information processing and impaired short-term memory.  He was provided with a tape recorder so that he could tape various workshops and listen to them at a later date.  The Bureau of Rehabilitation Services assisted Customer B in securing employment and provided job coaching.

	Florida
(local project)
	· Customer A is hard of hearing. She has a hearing aid and can understand spoken language. However, she needs to be spoken to directly and loudly.  For every appointment she brought her uncle with her to assist with interpreting (hearing) all communication and assist with communication between her and the Career Center staff. When Customer A first came in to the Career Center she was unemployed and living off of her savings.  Customer was not receiving any Social Security Benefits and was not interested.  She had very recently been fired from long time employment with Publix.  She was a bagger there and was interested in doing something similar to that.  

	
	     Customer A first met with a Career Counselor and was immediately referred to the WIG project.  She was also referred to the workshops within the program and attended the first one within a week of coming in the first time.  She attended two workshops and met with a WIG Career Counselor.  She also mentioned that she would like assistance with the interview process and attended an appointment with the Job Developer for a mock interview.  Her case was staffed at the first WIG staffing after she came in and a job lead happened immediately.  Another WIG counselor knew of a possible job opening with an accommodating employer and the counselor followed up on the lead right away.

	
	     Customer A followed up on the job lead that WIG Counselor gave her.  Counselor assisted her on the lead and Customer A was hired immediately, working 30 hours a week at 6.25 an hour in a Cafe.  Customer A spoke with the original Career Counselor she worked with the first day she came in and informed the counselor that she was very happy with the job and that she wants to stay at it forever.

	
	· Customer B had been diagnosed with depression and ADD.  He had also been arrested on a drug charge and was in an intervention program instead of having to go to jail.  However, he was having problems with the program because it seemed as if they did not focus on relapse prevention.  The customer was currently taking Concerta for the depression. Customer B was unemployed when he came into the Career Center.  He had been looking for work but had difficulty based on his disabilities and pending criminal charges.  He became employed shortly there after but was let go when he informed them that he was taking medication.  It was a job in which he would be driving heavy equipment as he has a Class B license.  The customer also had pending child support payments that he was supposed to start making by the middle of April.

	
	     Customer B and Career Counselor immediately began meeting weekly to discuss job search strategies and conduct a job search.  He and I would meet more than that if needed, he would let me know.  He also immediately began working with our Rehab Consultant.  At that point he began some academic and interest testing and the Rehab Consultant began some relapse prevention counseling.  The customer received many job referrals from this office.  He followed up on those and worked on finding leads on his own as well.

	
	     During the customer's time working with this program the only other assistance he received was through the drug rehab program.  He attended group meetings as requested by the program.   His family had to assist him in paying for his medication and he saw a doctor regularly.  He did not feel that he needed to apply for VR. The customer found a job through his own job lead.  He has now been working with the same company since April 14, 2003.  It is a construction/drywall company so when there is lack of work he continues to keep himself busy by doing side jobs.  He is working for a company (primary employer) called Drywall Express. He makes $10/HR.  He really likes working and he feels much better about himself.  He works 40 hours/week as often as he can.  His mother states that the involvement with our program helped him organize his job search and deal with the other barriers.  It also gave him more confidence knowing that he had someone to work with him.

	Hawaii
	· Where we are still in the process of developing and building the www.realchices.org website and as such, direct outcomes related to its effectiveness are not measurable at this time.

	Illinois
	· In mid May of 2003, Customer C was referred to WIG II, Shared Visions by the Customer Service Representative when they noticed that she was having difficulty with some of the Unemployment Insurance forms. She had started working on them several times and returned to get new ones because she “messed them up” After talking with Customer C; the project coordinator realized that she had a problem reading and understanding written text. Also, Customer C would probably qualify for Unemployment Insurance if she completed the forms. He assisted her in the completion of the various required forms and accompanied her while she filed her claim and had her interview. Working with the Job Service staff, they assisted her in completing the Illinois Skills Match (ISM) application and explained how to review and look for jobs in the ISM system.  The Shared Vision coordinator also explained about the partners in the center and enrolled Customer C in the next orientation class for the DuPage County Workforce Development system.  Customer C was also enrolled in the AimStar Classes to assist her in her reading, comprehension and math skills. While working with the Shared Visions project, her original intake date with workforce was moved up due to a cancellation and Customer C was eventually enrolled in their program. During this time Customer C had many instances of problems with Unemployment Insurance TeleServe call ins, because she didn’t understand the questions and made incorrect responses or missed her call in days. The Shared Visions project was able to coordinate a meeting between Customer C and the Unemployment Insurance Local office supervisor. The supervisor explained the procedure again and together they made a calendar chart for Customer C to follow to make her calls on time. And on the correct day. She was also introduced to several of the staff that corrected her call in errors and they further explain the importance of taking her time in entering her selections in TeleServe. 

	
	     The Shared Visions project coordinator continues to assist Customer C in the review of her research into the schools she is interested in attending and in the further completion of her research report to the WDD training specialist. 

	
	     Because of the presence of the WIG II, Shared Visions program, a person that would have been initially lost and would have left the office confused, frustrated, and unable to file for Unemployment Insurance, is now on her way to future success.  Shared Visions helped her:

1. File for Unemployment Insurance by assisting in the completion of the forms. 

2. Continue to receive UI by assisting her understand the process

3. Helped her correct response errors

4. Receive information about the ISM job search system

5. Enroll in and attend Workforce orientation

6. Complete required forms and complete her workforce intake

7. Assisted with research for enrollment in Training programs

8. Enrolled her in AimStar education programs to teach her to read and understand the written word

	Kansas
(local project)
	· No information is available yet on this activity.  Mystery customers and follow-along job seekers will be a part of this grant during the last 12 months.

	Kentucky
(local project)
	· A homeless gentleman with mental illness has found employment and housing.  He was referred by someone in the community who had become acquainted with him and was concerned because he was living in a car in the winter.  This gentleman was assisted in obtaining medical care to control his disability, provided job seeking assistance (including interview preparation on answering questions related to why he had not been working), and is currently working and has obtained an apartment.

	
	· An HIV positive gentleman has been assisted in obtaining employment, upon stabilization of his medical condition.  WIG staff assisted with pre-employment job seeking skills preparations, including how to answer difficult questions related to time off work due to illness; updating his resume; developing and providing job leads; and much needed emotional support and encouragement during the job seeking stage.  As a result of supports and services received from the WIG Employment Specialist this gentleman obtained a position as a Manager of a Retail operation and is no longer receiving disability related benefits.

	Minnesota
	· Not applicable.  System still under development.

	Missouri
	· A customer who was visually impaired visited one of the One-Stop Career Centers. He arrived after training on assistive technology had been administered. A staff person assisted the individual with obtaining information on unemployment insurance by using and having customer use 'smartview' software.    Informed that customer was appreciative of having this assistive technology accessible.

	
	· Another customer visited one of the One-Stop Career Centers and had a learning disability, due to a removal of a brain tumor as a child. Staff assisted customer with the screen reading equipment. Informed that customer had this equipment at home and was happy to know now that whenever he visit the One-Stop Career Center, that this equipment will also be accessible on site.

	North Carolina
(local project)
	· An individual with cerebral palsy wanted additional education to pursue a new career goal.  The WIG Employment Counselor (EC) secured WIA training funds to pay for a computer certification course.  Now she (EC) is helping him locate a job with his new skills.  The individualized employment counseling and added understanding of his disability were key to this success.

	
	· A high school transition class came for a tour and orientation to the One-Stop.  The WIG Employment Counselor (EC) met with 2 students and their parents individually after they followed up on offer of additional supports.  Our EC referred to our Employment Specialist who then located 2 jobs.  He provided advocacy and short-term training.  Both students are successfully employed.

	Oklahoma
(local project)
	· Client disabilities consisted of Toy Sach’ Disease, ADHS, Bechet’s Syndrome, (2) CVA strokes.  Client came into the One-Stop seeking employment.  OWD referred this client to DNPT for further assistance in finding employment.  This client was looking for a clerical position.  DNPT was in the process of looking for an Administrative Assistant.  This client was first signed up to be a client with DNPT.  As things turned out, the Program manager interviewed and hired this client for the Administrative Assistant position.  This client received a much higher salary than she was seeking and was also offered health, dental and vision insurance along with a 401k.  This client was in need of some accommodations in her office and work area in order to perform to the best of her ability.  One of the accommodations was that the client’s desk was lifted to accommodate her wheelchair by the Youth Program within the OWD.  DNPT met with the Facility Manager of the One-Stop and discussed noticeable challenges and additional assessments needed to accommodate the new staff member and any other person(s) visiting the building.  Some of the accommodation changes made were leaving the doors to the parking garage open at all times for accessibility.  In addition, our security put forth special effort to watch for and open the front door for the new staff member each day.

	
	· Client’s diagnosis is a brain stem injury.  Client was placed in a hospital setting.  The client was having some problems in his new position.  Client was confronted about being inappropriate with other female staff member.  Example, always wanting to hug the women.  The hospital was still willing to work with this client because he had a great personality.  When DNPT learned of this situation, we immediately made accommodations to help him keep his job.  A job coach was brought in to help him to understand the situation.  It was suggested to the client that perhaps it would be much better and more appropriate to shake hands with the people he liked instead of trying to hug each person; especially, the women he was making uncomfortable.  The client decided he wanted a different job and is now working at Tinker Field Base under the Dale Rogers Training Program.  The client has been doing very well in this new position.  The client has already been employed with this agency for over 30 days.  This client was referred to different agencies to receive other help with employment goals.  Client was referred to DNVR for repairs on a vehicle.  Client needed a new windshield in order to have transportation other than a bicycle.  The windshield was replaced and now the client has a better form of transportation to get work especially during bad weather.

	Oregon
(local project)
	· One participant in the business start up pilot in Tillamook has begun a Lumber Take Off Business.  He uses a wheelchair.  The issues with him were:  figuring out how to make a computer useful to him so he can increase the size of his business (working more quickly and efficiently), learning to do the required work and becoming familiar with the documents used in this type of business.  He met with staff and a consultant and decided to submit a PASS plan to pay for his business start up costs, equipment, and training.  He submitted a PASS request for $50,000 that was accepted by the PASS Cadre and he has begun to work on his business and personal goals.  A consultant was used to help with the PASS plan because of the many issues complicating his planning, including extensive medical and living costs and the multiple sources that support him financially.  WIG staff worked closely with the consultant and learned a lot about benefits planning, business planning, and writing a winning PASS plan.  She will work throughout the region during the second year of the project to assist any One-Stop staff who is working with a customer with a disability who wants to start their own business.

	
	· One woman who lives in a fairly rural area faced many issues to employment and did not really have a career goal.  She had just been released from prison and moved away from Portland to a much smaller town to help her avoid the drug dealers and other temptations, but she also moved away from friends and former support systems. The PAL from her One-Stop, who is the person participating in the WIG project, organized a Person Centered Plan (PCP) for the woman.  The PAL used information that she received in one of the WIG monthly training sessions to prepare the PCP.  While the intent of the PCP was to help her “zero in” on a career goal, a secondary goal is that she begin to develop a plan for creating her own support network.  The PCP meeting was highly motivating and energetic and all of them emerged with clear tasks aimed at helping the woman find work and also to become a part of a new community.  That was several months ago and she is currently working and looking to the next step in her career goal (job training).

	South Dakota
(local project)
	· A young man was registered in WIA because of his need for vocational training.  His goal was to participate in a vocational program for electronics.  He was, however, unable to pass the entrance exam due to his cognitive disability.  He was assessed for assistive technology and gained access to software designed to minimize the effects of his disability on his learning.  With the assistance of a tutor and the software, his reading ability increased from a 3rd grade level to a 12th grade level in 9 months.  He was subsequently accepted into the electronics program and is awaiting the start date.

	Tennessee
(local project)
	· We have no direct client information to share at this time.

	Texas
(local project)
	· One significantly disabled person (in a wheel chair) never had a job.  Through intensive job development, carving and coaching this person is now employed full-time at a bank.  The bank is making the building and restroom more accessible for all and policy is being developed for any emergency that may take place and how to assist this staff person.

	
	· One client who is hearing impaired received hearing aids for TRC, job coaching from another partner, and job referrals from yet another partner – blended funding.  She is not in her first job doing office work.

	Virginia
(local project)
	· N/A

	Washington
	The WIG project is supporting the development of program infrastructure for youth transition activities within the Pacific Mountain and Seattle-King County Workforce Development Areas’ one-stop systems. Program infrastructure supported by the WIG project includes training for and collaborative service delivery between special education teachers and One-Stop staff in the area, comprehensive assessments conducted in collaboration with the Division of Vocational Rehabilitation, job readiness training, work based learning activities, and job placement services for transitioning youth with disabilities.  The following are the experiences of two youth within the Pacific Mountain Workforce Development Area’s One-Stop system that have been impacted by the WIG project.

	
	· Job Seeker A is a 17 year-old high school student that receives SSI.  She is extremely shy, which can be almost debilitating when it comes to employment.  She uses a motorized scooter to get around.  Job Seeker A’s parent requested she work with the WIG program during a meeting of the Council for Transitioning Students.  Through the assessment and school records, math and computer skills were identified.  She was co-enrolled with the areas WIA youth program, ESD 113, and placed on a work experience with a business organization. She was so overwhelmed and intimidated on the worksite that it was necessary to develop a new worksite, so work experience was developed at the One-Stop center.  The One-Stop turned out to be a valuable training site, as Job Seeker A had a trainer/mentor for a supervisor, and the time to learn and feel comfortable about interacting with strangers. In addition to the One-Stop, an additional site was developed by the Employer Assistance Project (EAP) to ensure her continued growth and employability.  

	
	· Job Seeker B is 18 years old, completed High school, and receives SSI.  He has Down Syndrome.  Job Seeker B first came to the attention of the Grays Harbor Chamber of Commerce Employers Assistance Project (EAP) through Morningside, a one-stop partner that had attended a Transitioning Youth Council meeting.  They connected with the EAP staff and arranged a meeting between Job Seeker B and the EAP staff at Job Seeker B’s school in Westport. The EAP always interviews every job seeker before they are referred to an employer to determine interest, motivation and basic soft skills.  Since Job Seeker B was 14 years old, he had worked at the school kitchen and progressed to working about 5 hours a week at a local grocery store for school credit.  His goal was to work at a Safeway store and work more hours.  To prepare for unsubsidized employment he had to pass a food service test, which he passed the second time.  

	
	     The EAP’s focus is on meeting the employer’s needs. EAP staff were aware that the Safeway store would have a position opening that Job Seeker B would qualify for.  A job coach was provided through Morningside to assist Job Seeker B in filling out his application.  Unfortunately, the employer experienced a job freeze and was not hiring.  The EAP staff continued to monitor the employer’s needs, in addition to continued contact with Morningside and the school.  These communications resulted in the employer realizing Job Seeker B’s application was lost. Another one was filled out, and when the freeze was lifted he had an interview with his job coach in attendance. Job Seeker B was hired five months after his first meeting with EAP staff.  He had a job coach for several weeks, and has continued to work at his present position for 5 months, working 20/hrs a week a $7.11/hr. He receives medical, dental, and vision benefits. Job Seeker B’s biggest challenge, besides learning when it’s appropriate to have a private conversation with a fellow staff, is adjusting to longer hours in a fast paced working environment.  Something his limited work experience did not provide.  

	Wisconsin
	· At this point we have not performed any qualitative research to gather this data.


Meaningful Participation in the Workforce Development System:  Experience of Job Seekers with Disabilities: Year 2

	WIG Grantee
	Please describe with reasonable detail the experiences of two job seekers with disabilities who have

gained a greater level of access and more meaningful participation in the Workforce Investment system

as a result of WIG activities and led to an improved employment outcome.

	California
	· Two graduates from the Workplace Accommodations Specialist Program were able to secure employment at their internship sites as Disability Program Navigators. Both young ladies have significant physical disabilities and required reasonable accommodations to actively participate in their internship activities. Neither had been employed for over 5 years and both were receiving Social Security benefits.  Currently, both are employed full time with benefits and have become a vital part of the One-Stop Career Centers staff.   

	Colorado
	· 

	Connecticut
	· Jobseeker with both a mental health and learning disability came to CTWorks seeking employment. A learning disability screening and psychological evaluation was conducted.  A meeting was also called to assist this customer in reconnecting to the Bureau of Rehabilitation Services.  We also provided information on medical benefits and now this customer is receiving medical benefits through SSA.  Jobseeker was then referred to the Independent Living Center to acquire the skills necessary to live independently.  Jobseeker is now working part time with senior citizens and pursuing computer training.

	
	· Jobseeker came to CTWorks seeking employment.  This individual had lost housing and was living with a friend.  She was also experiencing mental health issues and was losing confidence in herself.  Jobseeker was referred for counseling and we also worked with her to develop a resume and enrolled her in a job group. Jobseeker was able to lead a couple of the job group meetings which helped to build her self-confidence. Jobseeker is now working at a local department store.

	Florida
	· A customer, I will refer to as Matt G., presented to the One-Stop center after his case was rejected by VR as “too severe” and placed in extended evaluation. Matt G. is a 22 year old male who is two years status post closed head injury. Matt G. verbalized his desire to work and begin attending school to complete his GED. He had not developed an interest for type of work. He participated in a series of vocational interest, aptitude, and basic skills tests designed to assist him in developing an interest area. Matt G. expressed concluded that he would like to work in a grocery store purchasing food. A local grocery store agreed to hire Matt G. but in an entry level position, which is where they hire all there new employees at a starting wage of $8.00 hour. Matt G. underwent a situational assessment to determine whether he was able to perform the essential functions of the job. Following release from his physiatrist and neuropsychologist, he started employment.

	
	· A customer, I will refer to as Elaine B., presented to the One-Stop center while she had an active VR case. She is a 56 year old female and a single parent of a 15 year old teenage son. She has a Fx pelvic bone and was status post surgery for her medical diagnosis. Elaine B. received coordinated services through the One-Stop to include services from the Dignity Project, who assisted her in obtaining a car; a local faith based organization who assisted in her obtaining housing; and a local dentist who provided dental work at no charge through a local organization called WeCare. Elaine B. became employed at the local County Health Department  as a Data Entry Clerk/ Typist and her starting wage was $9.00 an hour, which is high for the workforce region, which has an average starting wage of $8.00 an hour coming out of the One-Stop system.

	Hawaii
	·  Not applicable to this grant project

	Indiana
	· JEFF: Jeff came to CCI as a referral from Vocational Rehabilitation. His disability is Visual Impairment.  He had previously worked with another rehabilitation services provider. He was a self-referred on 5/14/3.  Jeff was in need of immediate placement services.  Jeff receives $936.00 SSDI per month. He wanted full time employment with benefits. Jeff is legally blind, which significantly limited employment options in the past. There were also hidden disabilities such as depression and lack of socialization skills.  During the three months that followed his self-referral, Jeff worked three different jobs that were not successful. 

Jeff was hired by T. J. Maxx Distribution center November of 2003. That job lasted about a month. Jeff led me to believe that he was laid off.  Jeff was released because he took off three different times during his probationary period.  Job developer Jonna Brenner explained to Jeff the importance of keeping a good attendance. He said these were family emergencies out of town. She told him employers have a business to run regardless of whether an employee cannot be at work or not.  They have rules and regulations that have to be followed. With coaching, Jeff came to understand these issues.  

During the next three months Brenner developed opportunities for Jeff with six different employers.  She talked to him just about every day. During this time he seemed to be motivated and was sincere in his desire for full time work.  In following up with the employers he had interviewed with, Brenner found out what was hurting him was that he could not work every day of the week or any hours because he took the city bus whenever his ex-wife couldn’t take him to work. Brenner coached Jeff on how to present himself when he had an interview and stressed the importance of having a clean appearance.   Brenner also helped him with mock interviews.  Jeff was cooperative stayed in touch with Brenner as she had asked him to do.  Jeff went out to Super Wal-Mart and was hired for a third shift stocker position.  His rate of pay was $7.50 per hour and he would get 33 hours per week with benefits. He was scheduled for orientation, which was cancelled. He kept in touch with Wal-Mart but couldn’t get an answer. Brenner called and was told they had put they’re hiring on hold. Brenner asked them to check and see if there was any reason why they would not be calling Jeff. They checked and said he was on the list.  Brenner told them that he was waiting and ready to go to work as soon as he was needed.  They called him the next day.  Jeff was hired as an unloader, making $8.00 per hour and would get 40 hours per week with benefits. He went on third shift and could walk to work; his apartment was only a few blocks from Super Wal-Mart. 

During the past few months, Jeff faced a lot of challenges finding this job.  He had limited transportation, went through a divorce and his ex-wife was diagnosed with breast cancer. Jeff is still employed by Wal-Mart, and he is pleased with the financial stability he has been able to achieve.

Jeff was coached not only on job seeking skills but also life skills.  He registered in Indiana’s computer based job matching system, where he took advantage of job matching.  He was lacking in help with career assessments, resume and cover letter.  The WIG team able to accommodate his vision impairment with magnifying computer monitors, and he received direct assistance with these services. His challenges and his success reinforced a lesson learned through WIG; while a client may have a primary disability there are often additional underlying issues that make employment a challenge.

	
	· DON: Don was navigated to the WIG program via WIG staff and contact with VR. Don was dealing with a lot of stress in his life including the loss of a job.  He had little money, resentments over a workman’s comp claim, potential bankruptcy and a tenuous relationship with his ex-wife whom he lives with.  He was suffering from depression and anger management and limit use of his right arm; treatment ameliorated some of these issues but they had a significant effect on job retention in recent years.  

Initially, Don received career guidance and a plan that, at his request, would allow him to segue into data entry work. He was placed into computer training and keyboarding classes, attended regularly, and made some headway. However, his need for steady income meant he had to return to work as well.

Don contacted the job developer Jonna Brenner in June to start job developing for him. In contrast to his interactions with a previous placement agency, he was very receptive to suggestions. She sent him the interview questions that are used in interviews and scheduled him an appointment to come in for a face-to-face mock interview.  During the next two months Brenner gave Don numerous referrals, and she concentrated on improving his outlook on his situation and the world of work. He followed up on everything that Jonna referred to him.  He was a joy to work with. He required assistance form staff to help him revise his resume, submit his resume to job openings. He also benefited from direct, in person development with potential employers.

In August Don was referred to and received assistance in getting a janitorial position through a cleaning service. He received positive reviews from his new employer, although the company soon began to have economic difficulties. Within a few months the company lost a major contract with a nursing/respite care company who had been pleased with Keith’s performance, a performance that was improved by regular reinforcement from WIG staff.

With coaching, Keith went directly to the nursing/respite care company to apply for the janitorial position.  He interviewed well.  The position would be on second shift and the pay rate was $7.11 per hour. Don said that they had an excellent benefit package. Keith was offered the janitorial position the following week. He is still employed in this position and is making progress with other life issues.

Don was coached on appearance and interview skills.  He took full advantage of the CS3 systems for job matching and career assessment; he was also guided to using all core services at WorkOne. In the end he received appropriate employment and was grateful for the assistance.



	Kansas
	· This type of evaluation was not performed, so no data of this nature is available.  

	Kentucky
	· A referral received from a counselor at the Mayor’s Training Center (Lexington One-Stop), in February 2004.  Participant reported he had been unemployed for the past five months, was two months behind in his rent. Had no food except popcorn and no appropriate clothing for either job interviews or work when and if he became employed.  He also provided details of a visual impairment, difficulties with depression, gout and neuritis related to obesity.  I referred him to Volunteers of America for clothing.  We called First Linc of the Bluegrass while he was in the office and a counselor secured food from God’s Pantry for him to pick up the next day.  After several contacts with employers he obtained a position at Terminex, which has worked out very well for him.  WIG staff recently followed up with participant by mailing out an exit questionnaire to determine the value of the grant.  This participant was the most positive and optimistic to date.  He reported a much better quality to his life. “I have been making good progress at work, losing weight, and gaining confidence.”

	
	· A forty four year old ex-felon released from state prison in July, 2003.  He has a long history of substance abuse/chemical dependency.  He is currently on parole for a ten year period.  He is a self referral having read of the WIG program in program distributed literature.  He applied for and agreed to participation in the program for job seeking skills training and job search fore full time community based employment.  He does not receive any financial assistance and lives with his fiancé.  Participant was seeking a kitchen job due to his work experience in prison.  The Employment Specialist obtained a job application / interview for participant at a large nationwide hotel chain.  I t was on the bus line so that he could avail of public transportation to and from work as he has no automobile.  With WIG staff assistance, participant secured employment at $7.00 per hour plus benefits.  He also has applied and secured employment at two other part-time job sites working about sixty hours per week and some weekends.  He was closed successfully after 90 days follow up and still maintains all three jobs.  He is able to meet his financial goals and obligations, continues to meet monthly with his parole agent, and attends weekly substance abuse classes.  He is most appreciative of WIG staff interceding on his behalf to assist him toward self sufficiency.

	Missouri
	With the assistance of specially trained staff located within the Northeast and Central regions, information was gathered in relations to experiences encountered while working with customers with disabilities.  Staffs are located within the One-Stop Career Centers and work directly with customers who have disabilities.

	
	· “Thirty-six year old customer who underwent brain surgery due to a tumor, which left him disabled in his reading ability, utilized large monitor screen with Zoom Tex window eyes software. Customer was able to read and identify jobs located within the Northeast region. As an outcome, explored employment opportunity, referred and subsequently obtained employment.    
· Customer, who is visually impaired and felt insecure seeking employment due to his inability to use a computer, utilized the computer large monitor and again Zoom Tex software. As a result, feels confidant and acquired positive self-esteem as he aspires to become employed and self-sufficient   The inability to use the computer without having the assistive electronic equipment available presented a barrier in job seeking ability.

Both stories made job searches more accessible due to the assistive technology equipment that has been provided through State’s Workforce Incentive Round II (WIG) grant funds.

	North Carolina
	· Maria is a 45 woman with a mental illness, criminal record and a history of substance abuse.  She was living in a woman’s crisis shelter and had stabilized, gotten sober and was ready to look for work.  She had clerical skills and a history of office work.   They referred her to the local One-Stop and she came in and was told about VR services and also the option to work with our staff member who is referred to as an Employment Specialist.  She qualified for VR and worked with a case manager on developing a resume and pursuing job leads.  After several months she declined VR services and wanted to work with our staff.  Her rationale was that she did not fit the “VR mold”, she felt they had a “one size fits all” approach and that they weren’t helping her overcome her specific barriers.   Our staff worked with her for several months on a resume, job leads and how to answer questions related to her background and disability.  She had little confidence or the ability to sell herself to an employer.  Our employment consultant (person who works with employers) found a job lead at the State Employees credit union and worked with the hiring manger on being receptive to an employee with a disability.  Maria got a part time job with them and has currently been employed for five months and is in line for a full time position.  The significance of this case is not that we did something that VR could not have done but the job seeker had a CHOICE, she did not have to work with just a disability oriented service system but could access another option in the One-Stop Center.  Also significant was the fact we worked both with the job seeker and the business community to help find a meaningful lead and opportunity she could pursue.  If you work with just the job seeker and not employers you can end up sending them out on unproductive interviews.     

	
	· Betty was referred to our staff by a case manager from Children’s Protective Services.  Betty had a history of substance abuse and had lost her housing and subsequently her children had been placed in a foster home.  Betty was sober and working the get her kids back, she needed housing and employment to make this happen.  She did not qualify for VR services.  Our staff worked with her to pursue getting her Certified Nursing Assistants license which she had in another state but not here in North Carolina.  We paid for the exam as there were no other funds for which she qualified.  Betty took the test, got her license, got a job and is working to get her kids back.  Our staff has stayed involved to support Betty and show her work status will lead to an apartment.    Betty was someone that fell through the cracks; she had significant needs but did not fit any one funding stream or service delivery requirements.  She had the skills and ability to work but needed help in overcoming a specific barrier.  Our grant had discretionary funds designed to be used in just these types of situations.  So often people with barriers to employment are offered “programs” or a specific type of service.  If services can be flexible and person centered it is often more successful.    

	Oklahoma
	· Client disabilities consist of Toy Sach’ Disease, ADHS, Bechet’s Syndrome, (2) CVA strokes.  Client came into the One-Stop seeking employment.  OWD referred this client to DNPT for further assistance in finding employment.  This client was looking for a clerical position.  DNPT was in the process of looking for an Administrative Assistant.  This client was first signed up to be a client with DNPT.  As things turned out, the Program manager interviewed and hired this client for the Administrative Assistant position.  This client received a much higher salary than she was seeking and was also offered health, dental and vision insurance along with a 401K.  This client was in need of some accommodations in her office and work area in order to perform to the best of her ability.  One of the accommodations in her office and work area in order to perform to the best of her ability.  One of the accommodations was that the client’s desk was lifted to accommodate her wheelchair by the Youth Program within the OWD.  DNPT met with the Facility Manager of the One-Stop and discussed noticeable challenges and additional assessments needed to accommodate the new staff member and any other person(s) visiting the building.  Some of the accommodation changes made were leaving the doors to the parking garage open at all times for accessibility.  In addition, our security put forth special effort to watch for and open the front door for the new staff member each day.

	
	· Client’s diagnosis is a brain tumor stem injury.  Client was placed in a hospital setting.  The client was having some problems in his new position.  Client was confronted about being inappropriate with other female staff members.  Example, always wanting to hug the women.  The hospital was still willing to work with this client because he had a great personality.  When DNPT learned of this situation, we immediately made accommodations to help him keep his job.  A job coach was brought in to help him to understand the situation.  It was suggested to the client that perhaps it would be much better and more appropriate to shake hands with the people he liked instead of trying to hug each person; especially, the women he was making uncomfortable.  The client decided he wanted a different job and is now working at Tinker Field Base under the Dale Rogers Training Program.  The client has been doing very well in his new position.  The client has already received other help with employment goals.  Client was referred to DNVR for repairs on a vehicle.  Client needed a new windshield in order to have transportation other than a bicycle.  The windshield was replaced and now the client has a better form of transportation to get work especially during bad weather.


	South Dakota
	· An individual with cerebral palsy contacted VR services as a result of receiving a Ticket to Work.  He had been employed in manufacturing years before, but his limited dexterity prohibited him from returning to that kind of work.  He indicated an interest in higher education, but lacked basic skills.  He was referred to WIA to receive tutoring and computer training.  During the course of the computer training, it was discovered that he was unable to complete tasks using a standard keyboard and mouse.  He began using the Dragon Naturally Speaking software purchased through the WIG grant.  In addition, he engaged in benefits planning services to determine how to best maximize his benefits as he moved towards work.  He is currently enrolled in a diploma program for web page production and uses his assistive technology to complete classroom assignments.
· An individual wanted to begin vocational training through WIA, but her test scores indicated she did not have the basic skill requirements.  She engaged in some tutoring, but soon terminated her program.  At the initial assessment, she did not disclose a learning disability, but the WIA staff suspected this was the case.  Through further dialogue and outreach, the individual finally disclosed her learning disability and agreed to return to the Center for tutoring using the Kurzweil software purchased through the WIG.  She is now an active participant in the program an expects to be ready for a vocational program within the next several weeks.

	Tennessee
	· The partnership between Chattanooga Goodwill Industries and the Southeast Tennessee Development District to expand outreach and services to job seekers with disabilities has resulted in increased education for career center staff in serving clients with disabilities and has positively impacted the lives of several individuals.  One example is below:

Jane Doe, a degreed accountant who is deaf, came to the Southeast Tennessee Career Center at Cleveland for assistance in finding a job.  She had been laid off from a company that was downsizing, and was actively engaged in job search but had not found a new job.

Ms. Doe was in a very difficult situation when she contacted the Career Center. She needed new glasses, a new hearing aid, assistance with utility bills, and was in danger of defaulting on her home mortgage.  She met with Disability Resource Specialist, Nancy Frye who contacted the Division of Rehabilitation Services for possible assistance. Unfortunately, that state agency is under a strict Order of Selection due to lack of funds and can only serve the most severely disabled at this time.  Eventually, Ms. Doe was deemed not eligible for services as a result of having only one disability. She was frustrated, and her financial needs were becoming more severe.

Ms. Frye accompanied Ms. Doe to an initial meeting of the Chattanooga Deaf Job Club, which meets at the Southeast Tennessee Career Center at Chattanooga and continued working with her by enhancing her resume, contacting United Way for financial assistance, establishing an email account, and offering support and guidance in the competitive job market. As a result of Ms. Frye’s efforts, Ms. Doe landed a full time job in accounting with a local employer. She is no longer in danger of losing her home, and her other needs are gradually being met.

“I am so appreciative of the assistance I received at the career center.  Nancy Frye took such an interest in me.  Her help and encouragement made a big difference in my life at a time when I really needed it” says Ms. Doe.  



	Texas
	· BD is significantly disabled with CP.  Local VR denied his requests for assistance.  They said he is to disabled to work.  By pulling together several CBO’s and blending our funds we were able to show the local VR what BD could do.  After showing he could succeed we asked the local VR for assistance to help him start his own business.  They finally agreed and paid for necessary equipment for BD to officially open his home fresh produce delivery service.

	
	· PG is significantly hearing impaired.  Local VR provided her with hearing aides.  However after several attempt at employment PG could not hold a job.  Local VR was requesting that she return the hearing aides.  We screened her for a learning disability and the provided her with diagnostic testing.  Once we discovered that she has a significant learning disability and what accommodations she would need PG has been placed in a job for 4 months.

	Virginia
	· A client that had been working in intensive and core services with the center for several months with no success was referred to the Disability Resource Specialist as her  WIA case worker suspected a hidden disability due to her unkempt appearance and difficulty with following simple directions and completing task. After completing an initial screen using the Washington state tool the client was connected with DRS where a psychological evaluation was completed. This client was diagnosed with borderline intellectual functioning and   major depressive disorder and was declared eligible for DRS services where she was connected with the local community services board for individual counseling and medication management. After several months of counseling and drug therapy this client was job ready. With the assistance of a job coach she was successfully employed making $8.50 an hour and receiving full benefits.
· A gentleman was referred to the Resource Specialist through a WIA CM who was having difficulty securing employment  for him he reported a history of SP injury, felony record and SA. I met with this client and was able to get him into DRS this client was also referred over to AARP. He was able to get a short term job with Goodwill through AARP which meet his functional limitations while he worked with DRS to secure more appropriate long term employment. After receiving some physical restoration services and G & C from DRS this person was able to transition from the short term employment to a long term job working as a warehouse supervisor making over $12.00 an hour. With benefits.

	Washington
	

	
	· Job Seeker #1, a student with a learning disability, became involved with Passport to Success, a WIG pilot project serving Youth in Transition, as a senior in high school.  Students in the Passport program attend a series of six specialized workshops at WorkSource Centers.  In the classroom, they utilize specialized youth career assessment software to match their interests and abilities to occupations.  Job Seeker #1 was a model student in her visits to WorkSource and, in the second year of the project, was placed in an internship as a dental assistant.  Jane graduated in June, obtained a job in retail sales and looks forward to attending technical college to become a dental assistant.  

	
	· Job Seeker #2, a person with a physical disability, benefited from participating in a WIG pilot project that completed job task analyses for several employers in order to facilitate good job fits for people with disabilities.  A job task analysis performed at a local textile plant identified several tasks that matched Mary’s abilities and were suitable for job-carving.  Job Seeker #2 has been on the job for one month and is excelling both physically and socially.

	West Virginia
	

	
	· Recently a person with a disability was able to use their Ticket, setup an ITA, and currently is beginning a training program. 

	
	· Another One-Stop helped a person develop a resume and cover letter, which was used to get the person a job.  The person has been employed for 6 months.  
· Both of these people were referred to the BPAO program and used BPAO services.  One of these people has been referred to the new Medicaid Buy-In, which started May 1, 2004.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IDENTIFICATION OF CHALLENGES

WIG Challenges and Barriers: Year 1
	WIG Grantee
	Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals.

	California
	· Due to budget constraints, some of the proposed One-Stop Centers did not have the staff to supervisor/mentor an intern.

	
	· Coordination of 14 different Interns throughout the state and the need to personally monitor/motivate their progress.

	
	· Funding for the proposed benefits calculator for the completion of the website.

	Colorado
	· Colorado’s state contracting process has caused slow start up and implementation.

	
	· Colorado is attempting to do statewide implementation with limited dollars.

	Connecticut
(local project)
	· Difficulty engaging employers in hiring and utilizing the One-Stop Centers as a valuable source for recruiting people with disabilities.

	
	· Lengthy building renovations have prevented installation of assistive technology in the first year of the grant.

	
	· Awaiting building management approval for installation of power-assisted doors to increase accessibility to services provided at the One-Stop Centers.

	Florida
(local project)
	· Customer participation and retention.  Many of the customers we have recruited either do not participate consistently or, due to medical reasons, cannot participate, or we lose contact with them

	
	· The state of the economy at this time has made it more difficult to place some of our participants.  That is something we hope will improve over time.

	
	· Transportation is an issue, especially when dealing in rural areas.

	Hawaii
	· Cross agency turf issues.

	Illinois
	· Communication with and between One-Stop partners is the biggest challenge inasmuch as one state agency may be receptive at one site and less receptive at another site. While being relatively new to workforce development, the whole notion of “funneling” dollars specific to program activities inhibits the ability of One-Stops to provide “seamless” service delivery.

	Kansas
(local project)
	· Library model vs personal service.

	
	· Lack of staff development and time for training on serving people with disabilities.

	
	· Lack of knowledge of partner services and community resources for people with disabilities.

	Kentucky
(local project)
	· Time needed to resolve ability to access our Draw-Down, delayed provision of some services.

	
	· Department of Employment Services (DES) not being relocated to the Lexington One-Stop due to lack of elevator accessibility, impacts the number of persons (with and without disabilities) being served, at this site.  It further decreases the ability of One-Stop staff to improve community awareness related to the One-Stop and its services, via word of mouth.

	
	· Infrequent One-Stop Partner Meetings make it difficult to coordinate change and growth of services.

	Minnesota
	· More time intensive than anticipated.

	Missouri
	· Receiving and installing electronic equipment.

	
	· Training schedules for staff, partners, etc.

	
	· Implementing training strategy for employers.

	North Carolina
(local project)
	· Current recession—lack of jobs.

	
	· Employer marketing component is rolling out slower than anticipated due to scope of grant activities and focus on direct services to people with disabilities.

	
	· Existing barriers for people with disabilities impact the grant—lack of transportation and the need for people with significant disabilities to have 1:1 intensive support.  Fortunately, this need was anticipated, and an Employment Specialist is on project staff to provide more intensive employment supports.

	Oklahoma
(local project)
	· A new grant start-up can take up to 3-6 months, but the major barrier to the DNPT was the contract to lease office space with the City of Oklahoma City.  City attorneys requested the Delaware Nation waive their Sovereign Immunity which the Delaware Nation declined.  In turn, the Delaware Nation needed assurance that the Central Oklahoma Workforce One-Stop concept be in tact.  The Delaware Nation specifically needed partners such as the Oklahoma Employment Security Commission to commit themselves to housing staff at the central Oklahoma Workforce office.  It is ironic that the more people need employment, there are less staff to help them due to cutbacks.

	Oregon
(local project)
	· Setting up the EN was relatively easy; making it financially productive is challenging.

	
	· The economy in Oregon is terrible and not likely to improve without grave cuts in services and additional tax burdens to working Oregonians.  Both of those things will affect people with disabilities as they try to find support for their move into employment and advancement in their careers.

	
	· State agencies are in process of reorganizing and you can’t be sure you will find the same person you have worked with in the past on the “other end of the phone”.

	South Dakota
(local project)
	· Because the original proposal was designed to provide for an eighteen-month development period at the demonstration site, time available for observations, interviews, training, and other issues has been a concern.  To remedy this situation, a plan has been developed which utilizes an overlapping structure for full implementation.  In this plan, the first six months of 2003 will serve as the testing and analysis period at the demonstration site for the first series of activities.  These activities will be implemented statewide during the latter half of 2003.  Simultaneously, the second series of activities will take place at the demonstration site.  The second series of activities implemented statewide during the 2004 and continuing throughout the grant period.

	
	· WIG activities focus on the training and subsequent employment potential for people with disabilities.   While it is believed that the WIG activities will greatly enhance the success of individuals within the training programs, local economies are experiencing the more difficult times faced across the nation.  Historically, when unemployment numbers increase the first to be laid off and the last to be hired are individuals with vocational barriers including disability.  A major challenge of the One-Stop centers across the state will be advocating for these individuals to employers and developing processes to equalize their employment potential.

	Tennessee
(local project)
	· Four of five targeted Career Centers were either slated for major renovations or moving during this 12 month period.

	
	· Each Center has presented a difference in “culture”, attitudes, and community. This enabled us to modify our approach according to perceived need and acceptance at each location.

	
	· Tracking clients with disabilities was a difficult issue due to legal issues.  The counting system was the best we could do and have approval by the TN DOL.

	
	· Current WIA performance measures resulted in a resistance to change as there are no adjustments for clients who take longer to place.

	
	· “Turfism” seems to be a problem especially among non-mandated partners, although we are seeing some among partners as well.  This tendency is preventing agencies from registering their clients at Career Centers for services.

	
	· Some employer apathy in regard to hiring persons with disabilities or even exposing their employees to sensitivity training has hampered our effectiveness in this area.

	Texas
(local project)
	· Collaboration of other Board area.

	
	· Employer support/job development/bad economy/

	
	· Benefit education to the disability community of staff and clients.

	Virginia
(local project)
	· Lack of sufficient local staffing to allow local One-Stop staff to attend intensive trainings and other activities.

	Washington
	· There is skepticism on the part of one-stop service providers about the payment scheme under Ticket to Work.

	West Virginia
	· Lack of support from some one-stop staff and partners.

	
	· Lack of commitment to WIG goals from the top down.

	
	· Lack of one-stop staff time for participation in WIG activities.

	Wisconsin
	· Because of our state’s hiring freeze, lack of staff has slowed some aspects of implementation.


WIG Challenges and Barriers: Year 2

	WIG Grantee
	Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals.

	California
	· Workplace Accommodations Specialist Program:  The withdrawal of students from the program presents a significant barrier to full implementation of the program.  Each participant that withdraws from the program represents an expenditure of program funds that is not recoverable.  Additional students were enrolled in the second cycle of the program in an attempt to compensate for the attrition of students during the first program cycle.

	
	· Another significant barrier to full program implementation lies in the reluctance one-stop centers in some regions have expressed when asked to host a workplace accommodation specialist program intern.  Barriers that were cited by one-stop center staff included inadequate workspace for interns and the loss of staff resources and the associated capacity to supervise interns.  We believe that these barriers are indicative of the economic climate of the state.  Students completing internships at one-stop centers have found in many instances that the centers do not have the fiscal means to retain an accommodation specialist.

	
	· Benefits Planning Information Center  –DB101 is in transition to Phase II and Phase III of its development. Phase II is well underway with a second major grant awarded late last fall from The California Endowment.  We were experiencing difficulty locating the best candidate to hire for Benefits Calculator Team Leader position.

	Colorado
	· All grant goals and objectives were met.

	
	· Colorado’s contracting process is very slow (signature heavy) and slowed down the start up and implementation of the grant.
· The response time from the USDOL on budget modifications was also lengthy and held up progress

	Connecticut
	· Employer participation is largest hurdle in moving forward to employment

	Florida
	· Obtaining verifiable data to measure the success of the program.

	
	· Coordination with partnering agencies such as Vocational Rehabilitation, Social Security Administration, and Workers Compensation to ensure that One-stop customers with disabilities who require the services of these partnering agencies receive timely and appropriate services. Further, lack of communication between agencies to ensure a multi-agency service approach.

	
	· The tendency of One-Stop staff to want to refer a person with a disability to a “specialist” who can serve them rather than work to provide integrated services in the least restrictive environment available in the One-Stop system.

	Hawaii
	· Consider a three versus two-year contract cycle.  When working with thirteen different state and local agencies, LWIBs, and numerous one-stop centers, it is difficult to coordinate meetings, build consensus, develop and field test products and effectively evaluate outcomes in this time frame.
· More money would have been helpful (

	Indiana
	· WIA performance standards make it very challenging to successfully enroll clients with disabilities for intensive services.
· 2. Establishing WorkOne Evansville as EN, as discussed in the grant, has proven to be a process that may not be relevant. The grant proposal was written prior to the rollout of the ticket program in Indiana and subsequently its impact has been very limited. The volume of tickets to two area EN’s has been extremely limited, and the number used through VR has also not been significant. The relatively unlimited access to VR services in this region has played a role. More importantly, initiatives such as WIG and the ongoing partnership with VR, WorkOne and other WIA partners has allowed for client choice.

	Kansas
	· The one-stop operator was not having staff provide case management like vocational rehabilitation counselors’ provide which includes career planning, job development and evaluation.  

	
	· The workforce centers in local area II were not consistent in their orientation for job seekers. One provided detail about services and recommended asking for help when needed.  Another provides no orientation, has no one at the reception desk and doesn’t expand on what services are available when told the computer didn’t help them find a job and they needed more help.  The one-stop operator was not inclined to force the centers to provide consistent customer service.

	
	· Mystery customers were extremely difficult to find.  While success was eventually reached, it was several months in the process to find one person for each center.  Several community based organizations for people with disabilities were approached.  The mystery customers were paid for their time and transportation, but it was not enough of a lure to increase the number of customers preferred.  

	Kentucky
	· The length of time needed to obtain approval for budget modifications.

	
	· The 6 month time lag between the award of the grant and our ability to make our first draw, due incorrect submission and misfiling of our paperwork.

	
	· Frequent changes in DOL personal, making it difficult to know who to contact for information and/or approvals.  Also the frequent change in contact person and the movement of the grant to a different division/department with only 6 months remaining in the grant.

	Massachusetts
	· None.

	Missouri
	· Since June 01, 2003 through May 15, 2004, there have been ‘no’ new challenges. Encountered during the initial stage of grant project.

	North Carolina
	· One-Stop staff resistance and attitudes

	
	· Unemployment rates and scarcity of jobs

	
	· Transportation

	Oklahoma
	· Fluidity of FPO
· Lack of State Workforce Investment Board
· Initial funding period was for 30 months. It was shortened to 24 months.
· Resistances of other agencies unwilling to collaborate as a team

	South Dakota
	· Current WIA performance measures have resulted in instances in which additional barriers have been created for individuals with disabilities.  Because of their unique and comprehensive needs, individuals with disabilities are not always able to meet program performance measures at a rate consistent with their non-disabled peers.  The SDWIG and One-Stop staff embrace the belief that individuals with disabilities can be successful, but the necessary flexibility does not exist which would provide for extra support and/or time allowances.  Suggestions for change at the administrative level include an option to weight or waive performance measure to better serve people with disabilities and/or a set-aside policy for working with hard to serve individuals.

	
	· WIG activities focus on the training and subsequent employment potential for people with disabilities.   While it is believed that the WIG activities will greatly enhance the success of individuals within the training programs, local economies are experiencing the more difficult times faced across the nation.  Historically, when unemployment numbers increase the first to be laid off and the last to be hired are individuals with vocational barriers including disability.  A major challenge of the One-Stop centers across the state will be advocating for these individuals to employers and developing processes to equalize their employment potential.
· It also appears that there is a population of individuals with significant barriers to employment who would benefit from a customized employment approach.  These individuals are chronic unemployed, hard-to-serve and potentially homeless.  They most likely present a disability, although the disability may be undiagnosed.  These individuals require direct intervention strategies that go beyond the traditional core services that WIA can provide and would benefit greatly from a customized approach. 

	Tennessee
	· Community Rehabilitation Service agencies have had a difficult time accepting Career Centers as partners in service to job seekers with disabilities. It has been difficult to formulate new working relationships because of fear of loss of "paying customers".

	
	· The level of computer literacy among job seekers with disabilities in Southeast Tennessee has resulted in much less use of accessible computer workstations than anticipated.

	
	· In spite of today's awareness, area employers still function under the old myths of hiring persons with disabilities. A wider range of employers need to be educated to make their jobs available.

	Texas
	· To include the Dallas Board in the initiative.

	
	· Move on with a new plan for the Dallas area without the participation of the Dallas Board.

	
	· Creating a seamless process for getting the same services for disabled individuals in the one-stop system as able bodied individuals.
· To meet the needs of the disabled population once they heard of our program with the limited staff funded by the grant.

	Virginia
	· Barriers regarding technology, connectivity, and support of accessible computer workstations connecting to secure state information technology systems.

· Barriers regarding staff shortages for staff to attend trainings and staff turn-over to keep all staff trained on disability issues.

	Washington
	· The delivery of “intensive core customer service training” to designated “Program Access and Accommodation Coordinators“ (PAACs) at each Center did not occur as planned primarily due to staffing issues at the WorkSource Centers.  Training would have required participation in a “complete, multi-segment curriculum” that would have involved a significant amount of staff time.  Instead, disability training forums open to all WorkSource staff were offered during the first and second years of the grant and were well attended.  Although the PAAC positions were not established, three local WIBs established Navigator positions with Round III WIG funding and three additional local WIBs established similar positions with CEG funding.   
· The statewide data collection system, SKIES, does not collect data on customers with disabilities in a consistent manner.  Consequently, it has been difficult to measure the effects of the grant in terms of changes in numbers of persons with disabilities receiving employment and training services.  

	West Virginia
	· Lack of support from One-Stop staff and partners.

	
	· Lack of coordination and communication between partners.

	
	· Lack of One-Stop staff time for participation in WIG activities.


WIG PROCESS EVALUATION ANALYSIS COMPARISON CHARTS

IDENTIFICATION OF CHALLENGES

Recommended Policy Changes to WIA: Year 1*
	WIG Grantee
	Please identify up to three of the most important policy changes you recommend should be addressed in the reauthorization of WIA in 2003 to increase access to and participation in the workforce development system for persons with disabilities.

	California
	· Maintain the Integrity of the Designated State VR (SVR) unit. Due to the SVR programs limited funding and the only funding source exclusively for individuals with significant disabilities, there is a need to maintain the integrity of this funding stream.  Diversion of any of the SVR funds to support the basic infrastructure of the One-Stops would negatively impact services to job seekers with disabilities.  No Block Funding.

	
	· A need to more fully fund the infrastructure of the One-Stops to address program and physical access issues.

	
	· Assurance that the SVR Director has a seat on the State Workforce Investment Board.

	Colorado
	· The US Department of Labor and Department of Human Services should establish performance incentives for those states and local areas that effectively enhance their ability to serve persons with disabilities.

	
	· There should be definitive policy and guidelines that ensure close ties and collaboration between workforce centers and DVR operations in  local areas.

	Connecticut
(local project)
	· Adjust performance standards for people with disabilities.

	
	· Mandated service coordination between SSA, the One-Stop and other federally funded programs.

	
	· Mandated Board representation by people with disabilities, not agency representation.

	Florida
(local project)
	· Mandatory staff training regarding working with persons with disabilities.

	
	· Performance measurements related to serving persons with disabilities.

	
	· Implementation of Rehabilitation Consultant (closely related to the One-Stop Disability Navigator) to better assist in servicing people with disabilities.

	Illinois
	· Tie WIA funding to partners who actively recruit and serve people with disabilities into their programs.  

	Kansas
(local project)
	· Current WIA encourages use of the library model of services which requires people to ask for additional services.  In Kansas, this means people are shown to the computers and not given any basic information about WIA or other services/partners available.  This needs to be changed to require more information being given to all job seekers about One-Stop services and partners.

	
	· Services to people with disabilities are not currently included in performance measures.  In Kansas, this means it is not a priority to provide services and allows “creaming” in order to meet performance measures.  The new legislation should require a certain level of performance with regard to providing services to people with disabilities.  Congress has put significant money into grants to improve services for people with disabilities without making the necessary requirements to verify that services are actually being given (performance measures).

	Kentucky
(local project)
	· Extend opportunities for continued funding of current projects for an additional 3 –5 years.  The focus should be on expansion of collaborations, training within the local areas, and development sustainability for expanded program services.

	
	· Opportunity for privatization of support services, by community agencies, for person with disabilities.  

	
	· Increase network of agencies providing supported employment services and funding for supported employment opportunities.

	Minnesota
	· Fund the system adequately so all customers can be served.

	North Carolina
(local project)
	· Clarification of roles—is the intention of WIA to serve people with disabilities in the same manner as Vocational Rehabilitation?  There is some concern about role distinction and the flow of funding.  

	Oklahoma
(local project)
	· A disabilities certification process for “One-Stop” staff should be addressed.

	Oregon
(local project)
	· Discourage an emphasis on viewing the employer as the primary customer.  When people state that they are moving the system away from the human service model it bodes ill because of issues of misinterpretation.  

	
	· Everyone who comes to the One-Stop needs some help to find a job or they wouldn’t be there; including people with disabilities and offering needed supports is not becoming a human service agency, it is following the intent of legislation.  

	
	· Remove the requirement for documentation of disability in youth services and accept any school evidence that the customer once had an IEP.

	
	· Put significantly more funds into training accounts and make them flexible enough to be useful to all customers.

	South Dakota
(local project)
	· The current WIA performance measurement system causes individuals who may be the most in need to be denied services.  Provisions should be in place to weight or waive performance measures to better serve people with disabilities.

	
	· A set-aside policy for working with hard-to-serve individuals.

	Tennessee
(local project)
	· Clarify how to legally identify persons with disabilities.  Create a separate performance measure with incentives for persons with disabilities.

	
	· Keep work first/training second.  Maintain local control and do not disturb designated service areas.

	Texas
(local project)
	· Wide spread education and dedicated/qualified trainers to reduce bad/old information about benefits

	
	· WE NEED Medicaid buy-in.

	
	· Serious job development.

	Washington
	· Performance measurement and funding should be adjusted to reflect additional costs and difficulty in reaching performance goals for people with disabilities.  Also, the “efficiency measure” may exacerbate real and/or perceived performance disadvantages associated with serving customers with disabilities.  This policy change must take place at a level that is sufficiently high that competitive pressures and performance requirements do not undermine the impetus for such a mandate.

	
	· The role of Division of Vocational Rehabilitation as a partner in the one-stop system should be clarified.

	West Virginia
	· Mandatory training regarding: 1. ADA; 2. Partner Services; and 3. Customer Service.

	
	· Statewide or local referral and intake process.

	
	· Enforce ADA compliance with physical accessibility.

	Wisconsin
	· Performance Measures remain an issue for not only people with disabilities but also all High-Risk groups (See GAO report on older workers).

	
	· For the Act to define a role for the VR agencies and State Independent Living Council to provide technical assistance for Job Center Accessibility and a collaboration of DOL and DOE to set aside funding for ongoing technical assistance for states.

	
	· While we have seen a dramatic rise in the disability population we still see low representation of people with disabilities on Workforce Development Boards. Strongly recommending formation of subcommittees to address accessibility and disability issues.


* This question was included in the Year 1 Process Evaluation only.
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WIG GRANTEES KEY CONTACT INFORMATION

California State Department of Rehabilitation
Lana Fraser, ADD

Assistant Deputy Director/Collaborative & Workforce Development Sections 

2000 Evergreen Street 

Sacramento, CA 95815

Phone: 916-263-8744
Fax: 916-263-7455

lfraser@dor.ca.gov  

Colorado Workforce Development Council

Lee Carter

Grants Manager / Project TRAIN Coordinator

1313 Sherman Street, Room 521

Denver, CO 80203

Phone: 303-866-3430

Fax: 303-866-2660

lee.carter@state.co.us 

The WorkPlace, Inc.
Deborah Venditti

Project Implementation Manager

350 Fairfield Avenue

Bridgeport, CT  06604

Phone: 203-576-7030 x358
Fax: 203-335-9703
vendittd@workplace.org
Florida Institute for Workforce Innovation

Frank Lane 

Project Manager

249 West University Suite A

Gainesville, FL 32601

Phone: 352-955-6444
Fax: 352-955-6450
flane@fiwi.org 

University of Hawai’i, Center on Disability Studies
Robert A. Stodden

Director

University of Hawaii-Center on Disability Studies

1776 University Ave., UA 4-6

Honolulu, HI 96822

Phone: 808-956-9199

Fax: 808-956-5713

stodden@hawaii.edu

Rebecca Rude Ozaki

Project Coordinator

University of Hawaii-Center on Disability Studies

1776 University Ave., UA 4-6

Honolulu, HI 96822

Phone: 808-956-9937
Fax: 808-956-7878
rozaki@hawaii.edu
Illinois Workforce Investment Board
John M. Eckert

Project Manager

122 S. 4th ST

Springfield IL 62701

Phone: 217-744-7777 (v/tty)

silc@silcofillinois.org
Career Choices Inc and Work One
Franka Siscel

Executive Director


700 E Walnut

Evansville, IN  47713

Phone: 812-424-4473

frankas@careerchoicesinc.com 
Matthew Malek

Program Director

700 E Walnut

Evansville, IN  47713
Phone: 812-424-4473 x105

Fax: 812-421-3182

mattm707@hotmail.com
Kansas Commission on Disability Concerns

Pat Eakes

Grant Administrator

1430 SW Topeka Blvd

Topeka, KS  66612-1819

Phone: 785-296-1722

pat.eakes@hr.state.ks.us   

Martha K. Gabehart

Executive Director

1430 SW Topeka Blvd

Topeka, KS  66612-1819

Phone: 785-296-1722
Fax: 785-296-0466

mgabehart@kansascommerce.com
Goodwill Industries of Kentucky
Vicki Cooper

Workforce Development Manager – Bluegrass Division

577 West Main Street

Lexington, KY 40507

859-231-8394

vcooper4@juno.com
Erin Gold

Vice President – Bluegrass Division

275 Gold Rush Road

Lexington, KY  40503

Phone: 859-277-3661

Fax: 859-277-2982

eringold@gwik.org
Massachusetts Department of Labor and Workforce Development

Lisa Matrundola

Director of Grants and Disability Program/Career Center Director

19 Staniford Street
Boston, MA 02108

Phone : 617-626-5283

Fax : 617-727-8671
lmatrundola@detma.org
Minnesota Department of Economic Security
Mary Ellen Novotny

Director – Workforce Center Coordination

390 Robert Street North

St. Paul, MN 55101

651-296-3505

mnovotny@ngwmail.des.state.mn.us
Missouri Division of Workforce Development
Rick Beasley

Director

421 E. Dunklin, P.O. Box 1087

Jefferson City, Missouri  65102

Phone: 573-751-3349
Fax: 573-751-8162
rick.beasley@ded.mo.gov
The Research Foundation for Mental Hygiene, Inc.

Debra Kowalski


Project Coordinator

NYS Department of Labor

Building 12, State Office Campus

Albany, NY 12240

518-485-7031

Debra.Kowalski@Labor.State.NY.US
Community Partnerships, Inc.

Laurie Thompson Stickney

Vocational Services Manager/Project Director
3522 Haworth Drive

Raleigh, NC  27609

919-781-3616, ext. 226

Laurie@compart.org
Project TRIBES/The Delaware Nation

Gene Pekah

Program Manager

One North Walker Avenue

Oklahoma City, OK  73102

Phone: 405-297-1820
Fax: 405-297-1863
manager@projecttribes.org
Worksystems, Inc.

Ann Balzell

Grant Coordinator

711 SW Alder

Portland, OR 97205

503-478-7342

abalzell@worksystems.org
Black Hills Special Services Cooperative

Ron Rosenboom

Director of Vocational Programs/Project Director
2885 Dickson Drive, PO Box 218

Sturgis, SD 57785

Phone: 605-347-4467
Fax: 605-347-5223
rrosenboom@bhssc.tie.net
Chattanooga Goodwill Industries
Bonnie Schmidt

Program Coordinator

3500 Dodds Avenue

Chattanooga, TN 37407

Phone : 423-629-2501 ext.231

Fax : 423-242-0504

bonnie.schmidt@vei.net
Tarrant County Local Workforce Development Board

Paul Cobb

Manager, Disability Employment Services/Disability Coordinator

2601 Scott Avenue, Suite 400
Fort Worth, TX  76103

Phone: 817-531-6780
Fax: 817-531-5677
paul.cobb@twc.state.tx.us
Capital Area Workforce Investment Board

Rosalyn D. Key

Executive Director

5410 Williamsburg Road

Sandston, VA  23150

Phone: 804-226-1941
Fax: 804-236-0503
key@co.henrico.va.us 

Washington Workforce Association

Maureen Witters

Project Manager

601 Main St., Suite 403

Vancouver, WA 98660

Phone: 360-693-1314
Fax: 360-693-6371
mwitters@washingtonworkforce.org 

West Virginia Division of Rehabilitation Services Institute
Janice Holland

Interim Director

DRS, State Capitol Building

PO Box 50890
Charleston, WV 25305-0890
Phone: 304-766-4601

Fax: 304-766-4690

janiceh@mail.drs.state.wv.us
Wisconsin Department of Workforce Development

Glenn Olsen

High-Risk Population Specialist

201 E Washington

Madison, WI, 53707

608-264-8164

glenn.olsen@dwd.state.wi.us 
APPENDIX II

WORK INCENTIVE GRANTEES CHART

	 ROUND II WORK INCENTIVE GRANTEES (WIGs)

	WIG Grantee*
	Is WIG Statewide?

If not, # of workforce investment areas
	Who is the Grantee
	Is Grantee a WIB
	Is Grantee a VR Agency

	
	Statewide
	# of WIAs
	
	State 
	Local 
	

	California
	Yes
	
	California State Department of Rehabilitation -- Workforce Investment Resources and Accommodation Project (WRAP)
	
	
	X

	Colorado
	Yes
	 
	Colorado Workforce Development Council
	X
	
	

	Connecticut
	No
	1
	The WorkPlace, Inc.
	
	X
	

	Florida
	No
	1
	Florida Institute for Workforce Innovation
	
	
	

	Hawaii
	Yes
	 
	University of Hawai`i, Center on Disability Studies
	
	
	

	Illinois
	Yes
	
	Illinois Workforce Investment Board
	X
	
	

	Indiana
	No
	1
	Career Choices Inc. and Work One
	
	
	

	Kansas
	No
	1
	Kansas Commission on Disability Concerns
	
	
	

	Kentucky
	No
	1
	Goodwill Industries of Kentucky
	
	
	

	Massachusetts
	Yes
	 
	Access to Employment for All / Massachusetts Department of Labor and Workforce Development
	
	
	

	Minnesota
	Yes
	
	Minnesota Department of Economic Security
	X
	
	

	Missouri
	Yes
	
	Missouri Division of Workforce Development
	
	
	

	New York
	Yes
	 
	The Research Foundation for Mental Hygiene, Inc.
	
	
	

	North Carolina
	No
	1
	Community Partnerships, Inc.
	
	
	

	Oklahoma
	No
	12
	Project TRIBES/The Delaware Nation
	
	
	

	Oregon
	No
	1
	Worksystems, Inc.
	
	X
	

	South Dakota**
	No/Yes
	1
	Black Hills Special Services Cooperative
	
	
	

	Tennessee
	No
	2
	Chattanooga Goodwill Industries
	
	
	

	Texas
	No
	2
	Tarrant County Local Workforce Development Board
	
	X
	

	Virginia**
	No/Yes
	6
	Capital Area Workforce Investment Board
	Y2
	Y1
	

	Washington
	Yes
	 
	Washington Workforce Association
	
	
	

	West Virginia
	Yes
	 
	West Virginia Division of Rehabilitation Services Institute
	
	
	X

	Wisconsin
	Yes
	
	Wisconsin Department of Workforce Development/Division of Workforce Solutions
	
	
	

	* NoteWIG Grantee is represented by the state in which it is affiliated.  

** Note, in Year 1 the grantee covered a local area, and in Year 2 the grantee covered the entire state.


APPENDIX III
WIG PROCESS EVALUATION INSTRUMENT – YEAR 1
U.S. Department of Labor

Employment and Training Administration

200 Constitution Avenue, N.W.

Washington, D.C.  20210

May 30, 2003

MEMORANDUM TO:
ROUND TWO WORK INCENTIVE GRANTEES

FROM:


ALEXANDRA KIELTY

SUBJECT:


WIG Process Evaluation Instrument

Please assist us with completion of the attached WIG Process Evaluation Instrument.  This Evaluation Instrument covers WIG program activities for Year 1.  

The WIG program was designed to support policy development and systems change activities that improve access and effective participation of persons with disabilities in the new One-Stop delivery system established under the Workforce Investment Act of 1998. As a WIG grantee, you are challenged to facilitate a seamless system of universal access for youth and working age adults with disabilities. The WIG program is to serve as a facilitator for One-Stop staff and the many agencies and partners who are part of an emerging workforce system that is charged with keeping pace with changing local market needs. As a facilitator, WIG programs are bringing mandated and non-mandated partners together to improve service coordination and physical, information technology and program accessibility. Through your grant activities and work with consortium partners at the local and state levels, policy barriers are also being identified and solutions crafted to improve the opportunities of individuals with disabilities to acquire new skills that result in employment and/or career advancement.

In many states, the WIG program is also coordinating activities with benefits counseling and systems change grants of the Social Security Administration and the Department of Health and Human Services authorized under TWWIIA.

While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One-Stop Career Centers and workforce development system.
The attached Process Evaluation Instrument developed in coordination with our TA Provider, the Research Rehabilitation and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities (RRTC), offers us the opportunity to learn more about and document WIG policy development and systems change activities nationwide. It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation questions since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs.

The objectives of the Evaluation Instrument tool are:

· To provide a snapshot of current WIG activities, i.e., promising policies and practices.

· To identify and analyze trends in policy and practice development at a local and state level regarding governance, service coordination and delivery, and performance evaluation.

· To learn more about what activities are occurring in the One-Stop system for persons with disabilities.

· To learn more about physical, technological, programmatic and systemic barriers, and to identify technical assistance needs in state and local workforce areas.

The completed Evaluation Instrument is due by Monday, July 7, 2003. Please e-mail or fax the forms directly to Laura Farah at lfarah@mail.law.uiowa.edu or fax: 617-847-1593.  The information from the forms will be gathered and analyzed, and a report will be shared with you and made available on the Grantee section of the One-Stop Toolkit website.

Please do not hesitate to contact me if you have any questions or need additional information at: kielty.alexandra@dol.gov, or 202-693-3730.

WORK INCENTIVE GRANT

PROCESS EVALUATION FORM

There are two parts to this form:  Part A (which includes Sections I through XIII:  questions 1 through 61) and Part B (which includes Sections XIV and XV: questions 62 through 76).  Please complete both parts.  

You may type directly on the form, save it and e-mail a copy back to Laura Farah at lfarah@mail.law.uiowa.edu or Lfarah8@aol.com.  If you prefer, you can print it out, fill the form in and fax it back to Laura at:  617-847-1593.  

The completed Evaluation Instrument is due by Monday, July 7, 2002.
GENERAL INSTRUCTIONS

· Use the "Tab" and "Enter" keys to navigate the form.

· Please fill in the information as it applies to grant activities within the past twelve (12) months.  

· Unless otherwise instructed, please place an "X" in the shaded box to the right of the question if it applies to your scope of grant activities.

· Where applicable, please list any "additional" or "other" responses in the spaces provided.

· If a question and/or section does not apply to your grant or to grant activities within the past 12 months, then enter "NA" (not applicable) beside the question/section.

· With your completed form, please provide copies of all applicable policies, education and outreach activities, MOUs, guidelines, or procedures developed or charged by your project to add to the database of WIG documents.  Note, some of these materials may be posted to the One-Stop Toolkit website (DOL will seek your permission).

· PLEASE CONTACT LAURA BY E-MAIL OR PHONE (617-471-1570) IF YOU HAVE ANY QUESTIONS ABOUT FILLING OUT THIS PROCESS EVALUATION.
	WIG Process Evaluation Form 2003

PART A

	QUESTION
	RESPONSE

	I.  NAME OF GRANTEE (please list below):

	

	II.  CONTACT INFORMATION

	· Name:

	· Title:

	· Street Address::

	· City, State and Zip Code:

	· Phone Number:

	· Fax Number:

	· E-mail Address:

	III.  SCOPE OF GRANT

	· Statewide, i.e., covers the entire state.  
	

	

	· Covers defined regions.  Please list the number of Workforce Investment Areas (WIAs) in the defined region(s): 
	

	

	· The Primary Grantee is:

	· The Workforce Investment Board (WIB)

· The State Department of Labor

· Community Non-Profit

· Center for Independent Living

· Vocational Rehabilitation

· Other State Agency (please list below):

· Other (please list below):
	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	

	

	· The population focus/target group covers the full disability scope (physical, cognitive, mental, and sensory).
	

	

	· The population focus covers the following target disability group(s):

	· Physical disability
	

	· Cognitive disability
	

	· Mental disability
	

	· Sensory disability
	

	IV.  WIG KEY COLLABORATORS

	· Key Collaborators for the WIG project include:

	· Workforce Investment Board
	

	· One-Stop(s)
	

	· Vocational Rehabilitation
	

	· Education
	

	· Medicaid
	

	· Center for Independent Living
	

	· Mental Retardation/ Developmental Disabilities
	

	· Mental Health
	

	· Community College/University
	

	· Community Non-Profit(s)
	

	· Employer(s) (please list below):
	

	

	· Other (please list below):
	

	

	V.  STATE AND LOCAL GOVERNANCE

	This section divides Governance into four different areas:

a. State Governance

b. Local Governance

c. State and Local Governance

d. Youth Councils
Respond to activities, which have occurred within the past twelve (12) months.

	a.  State Governance:

	1. Have you attended a State Workforce Investment Board (SWIB) meeting?
	

	

	2. Have you presented information about your WIG project to the SWIB?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	3. Have you met with representatives of persons with disabilities on the SWIB?
	

	

	3. The following represent persons with disabilities on the SWIB:

	a. State Rehabilitation Council
	

	b. State Independent Living Council (SILC)
	

	c. Designated State Unit for Vocational Rehabilitation
	

	d. Non Profits
	

	e. Employers
	

	f. State Governors' Committee on Employment of Persons with Disabilities
	

	g. Individuals with Disabilities
	

	b.  Local Governance:

	5 Have you attended a Local Workforce Investment Board (LWIB) meeting?
	

	

	6 Have you presented at a LWIB meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	7 Have you met with staff and/or representatives of the LWIB? (Please describe any impact/outcomes from these meetings below.)
	

	

	

	8 The following represent persons with disabilities on the LWIB:

	a. Vocational Rehabilitation (VR)
	

	b. Center for Independent Living (CIL)
	

	c. Non Profit(s)
	

	d. Rehabilitation Provider
	

	e. Employer(s)
	

	f. Individuals with Disabilities
	

	c.  State and Local Governance:

	9. Is there a SWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	10. Is there a LWIB Working Group on Disability Issues?
	

	a. If yes, are you part of the Working Group?
	

	

	11. If you are part of either a SWIB or a LWIB Working Group on Disability Issues, what is the focus of your activities:

	a. Cost sharing policy development
	

	b. Service coordination
	

	c. Accessibility guidelines for One-Stops
	

	d. Core performance measures
	

	e. Data collection
	

	f. Youth activities
	

	g. Other (please list below):
	

	

	

	12. What activities are you involved in to increase participation of persons with disabilities and their representatives in governance and policymaking development at a State and/or Local WIB level:

	a. Public Forums or Town Hall Meetings
	

	b. Recruitment of new members
	

	c. Presentations to the Disability Community
	

	d. Presentations by the Disability Community to the WIB
	

	e. Reports to the WIB on unmet needs
	

	f. Other (please list below):
	

	

	d.  Youth Council:

	13. Are you involved with increasing representation of youth with disabilities on the Youth Council?
	

	

	14. Have you attended a Youth Council meeting?
	

	

	15. Have you presented at a Youth Council meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	VI.  WIG SYSTEMS CHANGE ACTIVITIES

	For the following questions there are two scales.  The first measures the level of "Activity," the second measures the level of "Outcomes," i.e., results.  For each question, please rate both the "Activity" level and the "Outcome" level.  

If the question does not apply to your grant activities within the past twelve (12) months, then enter NA (not applicable) after the question. 

	ACTIVITY (ACT)

1 =  No Activity

2 =  Limited Activity

3 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

1 =  No Outcomes

2 =  Limited Outcomes

3 =  Significant Outcomes

	16. Policy development on the following areas (where applicable, please include examples of outcomes): 

	a. Service Coordination


	ACT=
	OUT=

	b. Cost Sharing


	ACT=
	OUT=

	c. Performance Measurement


	ACT=
	OUT=

	d. Individual Assessment (i.e., identification of disability)


	ACT=
	OUT=

	e. Other


	ACT=


	OUT=



	

	16. Service Coordination with the following agencies:

	a. Vocational Rehabilitation and One-Stops
	ACT=
	OUT=

	b. Benefits Counseling offered through the Social Security Administration (SSA) Benefits Planning, Assistance and Outreach (BPAO) project.
	ACT=
	OUT=

	c. Transportation
	ACT=
	OUT=

	d. Medicaid Buy-In
	ACT=
	OUT=

	e. Mental Health
	ACT=
	OUT=

	f. Mental Retardation/Developmental Disabilities
	ACT=
	OUT=

	g. Housing
	ACT=
	OUT=

	h. Other


	ACT=
	OUT=

	

	18. Development of Memorandums of Understanding (MOUs) between the Local Workforce Investment Board (LWIB) and the following agencies:

	a. Vocational Rehabilitation
	ACT= 
	OUT=

	b. State Medicaid Agency
	ACT=
	OUT=

	c. Mental Retardation / Developmental Disabilities
	ACT=
	OUT=

	d. Mental Health
	ACT=
	OUT=

	e. Local Education Agencies
	ACT=
	OUT=

	f. Local Housing Authorities
	ACT=
	OUT=

	g. Local Transportation Agencies
	ACT=
	OUT=

	

	19. Development of One-Stop Accessibility. 

	a. Physical Access
	ACT=
	OUT=

	b. Information Technology Access
	ACT=
	OUT=

	c. Program and Service Access
	ACT=
	OUT=

	Please list specific examples of types of One-Stop Accessibility assistance provided and outcomes achieved:



	

	20. Improving Intake and Assessment strategies. 


	ACT=
	OUT=

	

	21. Increasing registration of job seekers with disabilities for Workforce Investment Act (WIA) Services.


	ACT=
	OUT=

	

	22. Improved access and use of Individual Training Accounts (ITAs) by job seekers with disabilities. 


	ACT=
	OUT=

	

	23. Improved coordination of Cross Agency data collection regarding job seekers with disabilities.


	ACT=
	OUT=

	

	24. Increasing coordination with Employers.


	ACT=
	OUT=

	

	25. Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation. :


	ACT=
	OUT=

	

	26. Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities. 


	ACT=
	OUT=

	

	27. Other Systems Change Activities (list below):


	ACT=
	OUT=

	VII.  OUTREACH, ASSESSMENT, REGISTRATION

	28. Do One-Stop(s) perform outreach and marketing specifically targeted to job seekers with disabilities:

	a. No
	

	b. No, but the One-Stop(s) is developing materials and resources for future outreach
	

	c. Yes
	

	d. If yes, what outreach strategies are used:

	· Flyers posted in the community
	

	· Brochures
	

	· Joint activities with disability agencies
	

	· TV/Radio commercials
	

	· Communication with local schools
	

	· Joint activities with adult education entities
	

	· Other


	

	The following questions ask for information regarding Outreach to the Disability Community in the past twelve (12) months by two groups:

a. The State and Local Workforce Investment Boards 

b. Work Incentive Grantees

	ACTIVITY (ACT)

1 =  No Activity

2 =  Limited Activity

3 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

1 =  No Outcomes

2 =  Limited Outcomes

3 =  Significant Outcomes

	a.  State and Local Workforce Investment Board (SWIB / LWIB)

	29. Check the outreach activities conducted by the SWIB or LWIB to the Disability Community in your targeted area:

	a. Public Forums
	ACT=
	OUT=

	b. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	c. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board Members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	d. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web
	ACT=
	OUT=

	b.  Work Incentive Grantees (WIG)

	30. Check the outreach activities conducted by the WIG to the Disability Community:

	a. Public Forums
	ACT=
	OUT=

	b. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	c. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board (WIB) members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	· Other (please list below):


	ACT=
	OUT=

	d. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web
	ACT=
	OUT=

	e. Meetings with Workforce Investment Boards (WIBs) and/or One-Stops?
	ACT=
	OUT=

	f. Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	ACT=
	OUT=

	

	31. How are job seekers with disabilities being identified in the One-Stop system:

	a. Self identification
	

	b. Individual assessment
	

	c. Referral from Vocational Rehabilitation
	

	d. Other 


	

	

	32. What is the point of service registration within the One-Stop:

	a. Core Services
	

	b. Intensive Services
	

	c. Training Services
	

	d. Other


	

	

	33. What guidelines are in place to help identify and assess an applicants disability related needs at the LWIB level:  

	a. No guidelines in place
	

	b. Guidelines are available but not being implemented
	

	c. Guidelines are in place but not being implemented consistently
	

	d. Guidelines are in place and being implemented consistently
	

	Please explain your response below:



	

	34. How are WIG staff assisting job seekers with disabilities to become registered for services in the One-Stops:

	a. No assistance provided
	

	b. Providing advice on how to register for services
	

	c. Providing advice and will occasionally accompany the individual to become registered for services
	

	d. Actively helped job seekers with disabilities to register through information and site visits
	

	Please explain your response below:



	

	35. Has One-Stop staff been trained to identify and assist job seekers with disabilities to access services?
	

	a. If yes, indicate who provided such training:

	· WIG Staff
	

	· Disability and Business Technical Assistance Center (DBTAC)
	

	· Other (e.g., National Collaborative on Workforce and Disability (NCWD/Adult or NCWD/Youth).  Please list below:

	

	

	36. Has a staff person(s) been designated to train to be a Comprehensive Resource Specialist for job seekers with disabilities (e.g., Customer Representative Specialist, Disability Resource Specialist, and Customer Navigator)?
	

	a. If yes, then indicate how many have been established in One-Stop Centers.
	

	VIII.  ACCESSIBILITY

	37. Are there One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) that are covered by your project:

	a. No plan
	

	b. A plan has been developed but it is not being implemented
	

	c. A plan has been developed but it is not being implemented consistently
	

	d. A plan has been developed that is in the process of being implemented
	

	e. A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	

	Please explain your response below:



	For questions 38-40, use the following scale to indicate the extent of accessibility for the Workforce Investment Area(s) impacted by your grant:

1 = No targeted activity

2 = Limited and inconsistent activity across One-Stop locations

3 = Progress being made at many of the One-Stops
4 = Full accessibility has been achieved at "some" of the One-Stops

5 = Full accessibility has been achieved at "all" of the One-Stops

	
	1
	2
	3
	4
	5

	38. Information technology accessibility (e.g., computers in the One-Stops, and Internet access)
	
	
	
	
	

	39. Physical accessibility
	
	
	
	
	

	40. Program accessibility
	
	
	
	
	

	Please describe specific examples of results/achievements below:



	IX.  SERVICE DELIVERY

	41. Indicate the status of procedures to ensure that job seekers with disabilities are offered Core services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place.
	

	

	42. Indicate the status of procedures to ensure that job seekers with disabilities are offered Intensive services under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place.
	

	

	43. Indicate the status of procedures to ensure that job seekers with disabilities are offered Training services and Individual Training Accounts (ITAs), if appropriate, under WIA:

	a. Procedures are not in place
	

	b. Procedures are in development
	

	c. Procedures are in place.
	

	

	44. Indicate the status of Vocational Rehabilitation counselors co-location in local One-Stops:

	a. VR counselors are not co-located in any One-Stops
	

	b. VR counselors are co-located in some One-Stops
	

	c. VR counselors are co-located in all One-Stops
	

	

	45. Indicate the status of referral processes between Employment Service/Job Service, WIA Title I and the Vocational Rehabilitation agency:

	a. Referral processes have not been established
	

	b. Referral processes are in development
	

	c. Referral processes are in place
	

	d. If referral processes are in place, are such procedures incorporated in a state or local MOU?  (Please attach any procedures documenting the referral process.)
	

	

	46. How are VR clients registered in the One-Stop system:

	a. VR clients are not registered
	

	b. VR clients are registered some of the time in the One-Stop system
	

	c. VR clients are registered all of the time in the One-Stop system
	

	

	47. Do VR and WIA Title I programs share a common Management Information System (MIS)?
	

	

	48. Do VR, Employment Service/Job Service, and WIA Title I programs use a Common Intake form?
	

	

	49. Does VR participate in the Case Management system:

	a. No participation
	

	b. Some participation
	

	c. VR participates in the Case Management system all of the time
	

	

	50. Procedures are in place in the One-Stops for coordinating services among Center partners?
	

	

	51. For question 51, use the following scale to indicate whether the local One-Stop(s) have processes in place to coordinate with the non-mandated partner or State agency that impact persons with disabilities:

1 = No processes in place

2 = Procedures are being developed

3 = Procedures are in place, but limited implementation
4 = Procedures are in place with consistent implementation

	
	1
	2
	3
	4

	a. Medical Assistance (Medicaid)
	
	
	
	

	b. Social Security
	
	
	
	

	c. Special Education
	
	
	
	

	d. Mental Retardation / Developmental Disabilities
	
	
	
	

	e. Mental Health
	
	
	
	

	f. Other (please list):
	
	
	
	

	

	52. Is the One-Stop(s) linked to the Social Security Administration's (SSA) Benefits Planning, Assistance and Outreach (BPAO) program? (If yes, briefly describe the linkages below, e.g., colocation, shared information, training):
	

	

	a. If the One-Stop(s) is linked to the SSA BPAO program, is the One-Stop staff knowledgeable about the program:

	· Not knowledgeable
	

	· Some of the One-Stop staff is trained and knowledgeable
	

	· All of the One-Stop staff is trained and knowledgeable
	

	

	53. Is the WIG project operating in a Ticket to Work and Work Incentive Improvement Act (TWWIIA) implementation state?
	

	a. If yes, has your One-Stop Center(s) become or applied to become an Employment Network?
	

	b. If yes, and you are a statewide grant, please identify the number of One-Stops or WIBs that have become or applied to become an Employment Network?  (Briefly share your experiences below, i.e., how is this working out?)
	

	

	c. If you are an Employment Network, how many ticket holders are you currently working with?
	

	X.  PERFORMANCE ACCOUNTABILITY

	54. Are providers that serve persons with disabilities included in the list of Eligible Training Providers?
	

	

	55. Have performance measures been adjusted to accommodate longer or more costly services for job seekers with more significant disabilities?
	

	

	56. Is the One-Stop performance data analyzed separately to provide a report on outcomes for registered job seekers with disabilities?
	

	

	57. Is data being collected on customer satisfaction at One-Stops from job seekers with disabilities?
	

	XI.  WIGPROJECT WEBSITE

	58. The WIG project has created a website that is part of a WIB or One-Stop website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	

	59. The WIG project has created a standalone (i.e., separate) website?  (please list URL below):

http://
	

	a. If yes, is the website accessible?
	

	XII.  WIG PROJECT DATABASE

	60. Has the WIG project created a database for job seekers with disabilities?
	

	a. If yes, check the types of data that is collected:

	· Age
	

	· Gender
	

	· Type of disability
	

	· Severity of disability
	

	· Educational background
	

	· Work history
	

	· Services being provided
	

	· Service coordination
	

	· Work accommodations requested
	

	· Work accommodations provided
	

	· Cost of work accommodations
	

	· Other (please list below):


	

	XIII.  AREAS FOR TARGETED TECHNICAL ASSISTANCE

	61. Check which areas you feel targeted technical assistance is needed.  [In addition, place an asterisk "*" beside the highest priority for technical assistance.]

	a. Outreach to the Disability Community
	

	b. Service Coordination
	

	c. Cost Sharing
	

	d. Performance Measurement
	

	e. Involvement of Employers
	

	f. Physical, Technological and Program Access
	

	g. Use of Individual Training Accounts (ITAs)
	

	h. Coordination with the Ticket to Work
	

	i. Other (please list below):

	


	WIG Process Evaluation Form 2003

PART B

	XIV:  STATUS OF WORK INCENTIVE GRANT 

	The questions in Section XIV are narrative (include information based on the past twelve (12) months). Please use extra space if needed.

	62. Please identify the two most important policy development areas that represent the current focus of WIG activities?



	

	

	63. Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.



	

	

	64. Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals?



	

	

	65. Please identify up to three of the most important policy changes you recommend should be addressed in the reauthorization of WIA in 2003 to increase access to and participation in the workforce development system for persons with disabilities?



	

	

	66. When the WIG project ends, please list two initiatives that will be permanently in place as a result of the DOL funding?



	

	

	67. Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]

Do not use identifying information about these individuals in the description, i.e., name.



	

	

	XV.  WIG PROJECT EVALUATION

	As a result of your WIG project, use the rating scale below to respond to each question.  

1 = Strongly Disagree

2 = Disagree

3 = Neither Agree or Disagree

4 = Agree

5 = Strongly Agree

	
	1
	2
	3
	4
	5

	68. Job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.
	
	
	
	
	

	

	69. Barriers to physical access in One-Stop Centers have been removed.
	
	
	
	
	

	

	70. Barriers to program access in One-Stop Centers have been removed.
	
	
	
	
	

	

	71. Barriers to technological and communication access in One-Stop Centers have been removed.
	
	
	
	
	

	

	72. Job seekers with disabilities will benefit from improved Service Coordination.
	
	
	
	
	

	

	73. More job seekers with disabilities accessed Individual Training Accounts (ITAs).
	
	
	
	
	

	

	74. More job seekers with disabilities accessed Intensive Services.
	
	
	
	
	

	

	75. Job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
	
	
	
	
	

	

	76. Job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
	
	
	
	
	


APPENDIX IV
WIG PROCESS EVALUATION INSTRUMENT – YEAR 2

U.S. Department of Labor

Employment and Training Administration

200 Constitution Avenue, N.W.

Washington, D.C.  20210

May 10, 2004

MEMORANDUM TO:
ROUND TWO WORK INCENTIVE GRANTEES

FROM:


ALEXANDRA KIELTY

SUBJECT:


WIG Process Evaluation Instrument

Please assist us with completion of the attached WIG Process Evaluation Instrument.  This Evaluation Instrument covers WIG program activities for Year 2 (from June 1, 2003 – May 15, 2004).  

The WIG program was designed to support policy development and systems change activities that improve access and effective participation of persons with disabilities in the new One-Stop delivery system established under the Workforce Investment Act of 1998. As a WIG grantee, you are challenged to facilitate a seamless system of universal access for youth and working age adults with disabilities. The WIG program is to serve as a facilitator for One-Stop staff and the many agencies and partners who are part of an emerging workforce system that is charged with keeping pace with changing local market needs. As a facilitator, WIG programs are bringing mandated and non-mandated partners together to improve service coordination and physical, information technology and program accessibility. Through your grant activities and work with consortium partners at the local and state levels, policy barriers are also being identified and solutions crafted to improve the opportunities of individuals with disabilities to acquire new skills that result in employment and/or career advancement.

In many states, the WIG program is also coordinating activities with benefits counseling and systems change grants of the Social Security Administration and the Department of Health and Human Services authorized under TWWIIA.

While each WIG program may differ in terms of scope of activities, the overall intent of the Work Incentive Grant program is clear and consistent in terms of expected improvements to the One-Stop Career Centers and workforce development system.
The attached Process Evaluation Instrument developed in coordination with our TA Provider, the Law, Health Policy and Disability Center (LHPDC), a partner in the Research Rehabilitation and Training Center on Workforce Investment and Employment Policy for Persons with Disabilities (RRTC), offers us the opportunity to learn more about and document WIG policy development and systems change activities nationwide. It is understood that many WIG programs may not have been actively involved in each of the areas included in the evaluation questions since these are designed to be comprehensive and capture the full range of systems change activities across all WIGs.

The objectives of the Evaluation Instrument tool are:

· To provide a snapshot of current WIG activities, i.e., promising policies and practices.

· To identify and analyze trends in policy and practice development at a local and state level regarding governance, service coordination and delivery, and performance evaluation.

· To learn more about what activities are occurring in the One-Stop system for persons with disabilities.

· To learn more about physical, technological, programmatic and systemic barriers, and to identify technical assistance needs in state and local workforce areas.

The completed Evaluation Instrument is due by Friday, June 11, 2004. Please e-mail or fax the forms directly to Laura Farah at lfarah@mail.law.uiowa.edu or fax: 617-847-1593.  

Please do not hesitate to contact me if you have any questions or need additional information at: kielty.alexandra@dol.gov, or 202-693-3730.

WORK INCENTIVE GRANT

PROCESS EVALUATION FORM

There are two parts to this form:  Part A (which includes Sections I through XII:  questions 1 through 60) and Part B (which includes Sections XIII and XIV: questions 61 through 74).  Please complete both parts.  

You may type directly on the form, save it and e-mail a copy back to Laura Farah at lfarah@mail.law.uiowa.edu or Lfarah8@aol.com.  If you prefer, you can print it out, fill the form in and fax it back to Laura at:  617-847-1593.  

The completed Evaluation Instrument is due by Friday, June 11, 2004.
GENERAL INSTRUCTIONS

· Use the "Tab" and "Enter" keys to navigate the form.

· Please fill in the information as it applies to grant activities from June 1, 2003 – May 15, 2004.  

· Unless otherwise instructed, please place an "X" in the shaded box to the right of the question if it applies to your scope of grant activities.

· Where applicable, please list any "additional" or "other" responses in the spaces provided.

· If a question and/or section does not apply to your grant or to grant activities within the past Year, then enter "NA" (not applicable) beside the question/section.

· With your completed form, please provide copies of all applicable policies, education and outreach activities, MOUs, guidelines, or procedures developed or charged by your project to add to the database of WIG documents.  Note, some of these materials may be posted to the One-Stop Toolkit website (DOL will seek your permission).

· PLEASE CONTACT LAURA BY E-MAIL (lfarah@mail.law.uiowa.edu OR PHONE (617-471-1570) IF YOU HAVE ANY QUESTIONS ABOUT FILLING OUT THIS PROCESS EVALUATION.
	WIG Process Evaluation Form 2004 – Round Two WIGs

PART A

	QUESTION
	RESPONSE

	I.  NAME OF GRANTEE (please list below):

	

	For Round I1 Grantees:  

If the demographic, scope of grant, or WIG key collaborators information included in Sections II, III and IV has changed since the completion of the Year 1 WIG Process Evaluation, then please fill in the changes or modifications.  Otherwise, enter the name of the person who is filling out this form in Section II and then skip to Section V and begin with question #1.

	II.  CONTACT INFORMATION

	· Name: 

	· Title: 

	· Street Address: 

	· City, State and Zip Code: 

	· Phone Number: 

	· Fax Number:

	· E-mail Address: 

	III.  SCOPE OF GRANT

	· Statewide, i.e., covers the entire state.  
	

	

	· Covers defined regions.  Please list the number of Workforce Investment Areas (WIAs) in the defined region(s): 
	

	

	· The Primary Grantee is:

	· The Workforce Investment Board (WIB)

· The State Department of Labor

· Community Non-Profit

· Center for Independent Living

· Vocational Rehabilitation

· Other State Agency (please list below):

· Other (please list below):
	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	· 
	

	

	

	· The population focus/target group covers the full disability scope (physical, cognitive, mental, and sensory).
	

	

	· The population focus covers the following target disability group(s):

	· Physical disability
	

	· Cognitive disability
	

	· Mental disability
	

	· Sensory disability
	

	IV.  WIG KEY COLLABORATORS

	· Key Collaborators for the WIG project include:

	· Workforce Investment Board
	

	· One-Stop(s)
	

	· Vocational Rehabilitation
	

	· Education
	

	· Medicaid
	

	· Center for Independent Living
	

	· Mental Retardation/ Developmental Disabilities
	

	· Mental Health
	

	· Community College/University
	

	· Community Non-Profit(s)
	

	· Employer(s) (please list below):
	

	

	· Other (please list below):
	

	

	V.  STATE AND LOCAL GOVERNANCE

	This section divides Governance into four different areas:

e. State Governance

f. Local Governance

g. State and Local Governance

h. Youth Councils
Respond to activities, which have occurred between June 1, 2003 and May 31, 2004.

	a.  State Governance:

	1. Have you attended a State Workforce Investment Board (SWIB) meeting?
	

	

	2. Have you presented information about your WIG project to the SWIB?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	3. Have you met with representatives of persons with disabilities on the SWIB?
	

	

	4. The following represent persons with disabilities on the SWIB:

	h. State Rehabilitation Council
	

	i. State Independent Living Council (SILC)
	

	j. Designated State Unit for Vocational Rehabilitation
	

	k. Non Profits
	

	l. Employers
	

	m. State Governors' Committee on Employment of Persons with Disabilities
	

	n. Individuals with Disabilities
	

	b.  Local Governance:

	5. Have you attended a Local Workforce Investment Board (LWIB) meeting?
	

	

	6. Have you presented at a LWIB meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	

	7. Have you met with staff and/or representatives of the LWIB? (Please describe any impact/outcomes from these meetings below.)
	

	

	

	8. The following represent persons with disabilities on the LWIB:

	g. Vocational Rehabilitation (VR)
	

	h. Center for Independent Living (CIL)
	

	i. Non Profit(s)
	

	j. Rehabilitation Provider
	

	k. Employer(s)
	

	l. Individuals with Disabilities
	

	c.  State and Local Governance:

	9. Is there a SWIB Working Group on Disability Issues?
	

	b. If yes, are you part of the Working Group?
	

	

	10. Is there a LWIB Working Group on Disability Issues?
	

	b. If yes, are you part of the Working Group?
	

	

	11. If you are part of either a SWIB or a LWIB Working Group on Disability Issues, what is the focus of your activities:

	h. Cost sharing policy development
	

	i. Service coordination
	

	j. Accessibility guidelines for One-Stops
	

	k. Core performance measures
	

	l. Data collection
	

	m. Youth activities
	

	n. Other (please list below):
	

	

	

	12. What activities are you involved in to increase participation of persons with disabilities and their representatives in governance and policymaking development at a State and/or Local WIB level:

	g. Public Forums or Town Hall Meetings
	

	h. Recruitment of new members
	

	i. Presentations to the Disability Community
	

	j. Presentations by the Disability Community to the WIB
	

	k. Reports to the WIB on unmet needs
	

	l. Other (please list below):
	

	

	d.  Youth Council:

	13. Are you involved with increasing representation of youth with disabilities on the Youth Council?
	

	

	14. Have you attended a Youth Council meeting?
	

	

	15. Have you presented at a Youth Council meeting?  (If yes, please list the subject matter and any impact or outcomes from these meetings below.)
	

	Subject Matter:



	Impact/Outcomes:



	VI.  WIG SYSTEMS CHANGE ACTIVITIES

	For the following questions there are two scales.  The first measures the level of "Activity," the second measures the level of "Outcomes," i.e., results.  For each question, please rate both the "Activity" level and the "Outcome" level.  

If the question does not apply to your grant activities from June 1, 2003 – May 15, 2004, then enter NA (not applicable) after the question. 

	ACTIVITY (ACT)

4 =  No Activity

5 =  Limited Activity

6 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

4 =  No Outcomes

5 =  Limited Outcomes

6 =  Significant Outcomes

	16. Policy development on the following areas (where applicable, please include examples of outcomes): 

	e. Service Coordination


	ACT=
	OUT=

	f. Cost Sharing


	ACT=
	OUT=

	g. Performance Measurement


	ACT=
	OUT=

	h. Individual Assessment (i.e., identification of disability)


	ACT=
	OUT=

	f. Other


	ACT=


	OUT=



	

	17. Service Coordination with the following agencies:

	h. Vocational Rehabilitation and One-Stops
	ACT=
	OUT=

	i. Benefits Counseling offered through the Social Security Administration (SSA) Benefits Planning, Assistance and Outreach (BPAO) project.
	ACT=
	OUT=

	j. Transportation
	ACT=
	OUT=

	k. Medicaid Buy-In
	ACT=
	OUT=

	l. Mental Health
	ACT=
	OUT=

	m. Mental Retardation/Developmental Disabilities
	ACT=
	OUT=

	n. Housing
	ACT=
	OUT=

	i. Other


	ACT=
	OUT=

	

	18. Development of Memorandums of Understanding (MOUs) between the Local Workforce Investment Board (LWIB) and the following agencies: N/A

	h. Vocational Rehabilitation
	ACT= 
	OUT=

	i. State Medicaid Agency
	ACT=
	OUT=

	j. Mental Retardation / Developmental Disabilities
	ACT=
	OUT=

	k. Mental Health
	ACT=
	OUT=

	l. Local Education Agencies
	ACT=
	OUT

	m. Local Housing Authorities
	ACT=
	OUT=

	n. Local Transportation Agencies
	ACT=
	OUT=

	

	19. Development of One-Stop Accessibility. 

	d. Physical Access
	ACT=
	OUT=

	e. Information Technology Access
	ACT=
	OUT=

	f. Program and Service Access
	ACT=
	OUT=

	Please list specific examples of types of One-Stop Accessibility assistance provided and outcomes achieved: 



	

	20. Improving Intake and Assessment strategies. 


	ACT=
	OUT=

	

	21. Increasing registration of job seekers with disabilities for Workforce Investment Act (WIA) Services. 


	ACT=
	OUT=

	

	22. Improved access and use of Individual Training Accounts (ITAs) by job seekers with disabilities. 


	ACT=
	OUT=

	

	23. Improved coordination of Cross Agency data collection regarding job seekers with disabilities.


	ACT=
	OUT=

	

	24. Increasing coordination with Employers.  


	ACT=
	OUT=

	

	25. Involvement with Section 188 and Section 504 nondiscrimination and equal opportunity policy implementation. 

	ACT=
	OUT=

	

	26. Increasing access and effective and meaningful participation of Youth with Disabilities in One-Stop sponsored activities. 


	ACT=
	OUT=

	

	27. Other Systems Change Activities (list below):


	ACT=
	OUT=

	VII.  OUTREACH, ASSESSMENT, REGISTRATION

	28. Do One-Stop(s) perform outreach and marketing specifically targeted to job seekers with disabilities:

	d. No
	

	e. No, but the One-Stop(s) is developing materials and resources for future outreach
	

	f. Yes
	

	e. If yes, what outreach strategies are used:

	· Flyers posted in the community
	

	· Brochures
	

	· Joint activities with disability agencies
	

	· TV/Radio commercials
	

	· Communication with local schools
	

	· Joint activities with adult education entities
	

	· Other


	

	The following questions ask for information regarding Outreach to the Disability Community between June 1, 2003 – May 15, 2004 by two groups:

c. The State and Local Workforce Investment Boards 

d. Work Incentive Grantees

	ACTIVITY (ACT)

4 =  No Activity

5 =  Limited Activity

6 = Significant Activity

NA = Not Applicable
	OUTCOMES (OUT)

4 =  No Outcomes

5 =  Limited Outcomes

6 =  Significant Outcomes

	a.  State and Local Workforce Investment Board (SWIB / LWIB)

	29. Check the outreach activities conducted by the SWIB or LWIB to the Disability Community in your targeted area:

	e. Public Forums
	ACT=
	OUT=

	f. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	g. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board Members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	h. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT= N/A

	· Internet / World Wide Web
	ACT=
	OUT=

	b.  Work Incentive Grantees (WIG)

	30. Check the outreach activities conducted by the WIG to the Disability Community:

	c. Public Forums
	ACT=
	OUT=

	d. Publications (please list titles below and submit copies with the completed form):


	ACT=
	OUT=

	d. Trainings -- Target audiences:

	· Training of Persons with Disabilities
	ACT=
	OUT=

	· Training of One-Stop Staff
	ACT=
	OUT=

	· Training of Workforce Investment Board (WIB) members
	ACT=
	OUT=

	· Training of Employers
	ACT=
	OUT=

	· Other (please list below):


	ACT=
	OUT=

	g. Use of Media:

	· Television
	ACT=
	OUT=

	· Radio
	ACT=
	OUT=

	· Newspapers / Journals
	ACT=
	OUT=

	· Internet / World Wide Web 
	ACT=
	OUT=

	h. Meetings with Workforce Investment Boards (WIBs) and/or One-Stops?
	ACT=
	OUT=

	i. Meetings with Non-Mandated Partners (e.g., Developmental Disability, Mental Health, etc.)
	ACT=
	OUT=

	

	31. How are job seekers with disabilities being identified in the One-Stop system:          

	e. Self identification
	

	f. Individual assessment
	

	g. Referral from Vocational Rehabilitation
	

	h. Other 


	

	

	32. What is the point of service registration within the One-Stop:

	e. Core Services
	

	f. Intensive Services
	

	g. Training Services
	

	h. Other


	

	

	33. What guidelines are in place to help identify and assess an applicants disability related needs at the LWIB level:                                                                                                      

	e. No guidelines in place
	

	f. Guidelines are available but not being implemented
	

	g. Guidelines are in place but not being implemented consistently
	

	h. Guidelines are in place and being implemented consistently
	

	Please explain your response below:



	

	34. How are WIG staff assisting job seekers with disabilities to become registered for services in the One-Stops:

	e. No assistance provided
	

	f. Providing advice on how to register for services
	

	g. Providing advice and will occasionally accompany the individual to become registered for services
	

	h. Actively helped job seekers with disabilities to register through information and site visits
	

	Workplace Accommodation Specialist are housed in the One-Stop Career Centers and actively assist job seekers with disabilities. 



	

	35. Has One-Stop staff been trained to identify and assist job seekers with disabilities to access services?
	

	b. If yes, indicate who provided such training:

	· WIG Staff
	

	· Disability and Business Technical Assistance Center (DBTAC)
	

	· Other (e.g., National Collaborative on Workforce and Disability (NCWD/Adult or NCWD/Youth).  Please list below:

	

	

	36. Has a staff person(s) been designated to train to be a Comprehensive Resource Specialist for job seekers with disabilities (e.g., Customer Representative Specialist, Disability Resource Specialist, and Customer Navigator)?
	

	b. If yes, then indicate how many have been established in One-Stop Centers.
	

	VIII.  ACCESSIBILITY

	37. Are there One-Stop Accessibility Plans with State or Local Workforce Investment Boards for the One-Stop Center(s) that are covered by your project:

	f. No plan
	

	g. A plan has been developed but it is not being implemented
	

	h. A plan has been developed but it is not being implemented consistently
	

	i. A plan has been developed that is in the process of being implemented
	

	j. A plan has been developed and implemented that has removed many physical, communication, and other program barriers.
	

	Please explain your response below:



	For questions 38-40, use the following scale to indicate the extent of accessibility for the Workforce Investment Area(s) impacted by your grant:

1 = No targeted activity

2 = Limited and inconsistent activity across One-Stop locations

3 = Progress being made at many of the One-Stops
4 = Full accessibility has been achieved at "some" of the One-Stops

5 = Full accessibility has been achieved at "all" of the One-Stops

	
	1
	2
	3
	4
	5

	38. Information technology accessibility (e.g., computers in the One-Stops, and Internet access)
	
	
	
	
	

	39. Physical accessibility
	
	
	
	
	

	40. Program accessibility
	
	
	
	
	

	Please describe specific examples of results/achievements below:



	IX.  SERVICE DELIVERY

	41. Indicate the status of procedures to ensure that job seekers with disabilities are offered Core services under WIA:                                                                                                                  

	d. Procedures are not in place
	

	e. Procedures are in development
	

	f. Procedures are in place.
	

	

	42. Indicate the status of procedures to ensure that job seekers with disabilities are offered Intensive services under WIA:                                                                                               

	d. Procedures are not in place
	

	e. Procedures are in development
	

	f. Procedures are in place.
	

	

	43. Indicate the status of procedures to ensure that job seekers with disabilities are offered Training services and Individual Training Accounts (ITAs), if appropriate, under WIA:                 

	d. Procedures are not in place
	

	e. Procedures are in development
	

	f. Procedures are in place.
	

	

	44. Indicate the status of Vocational Rehabilitation counselors co-location in local One-Stops: 

	d. VR counselors are not co-located in any One-Stops
	

	e. VR counselors are co-located in some One-Stops
	

	f. VR counselors are co-located in all One-Stops
	

	

	45. Indicate the status of referral processes between Employment Service/Job Service, WIA Title I and the Vocational Rehabilitation agency:                                              

	d. Referral processes have not been established
	

	e. Referral processes are in development
	

	f. Referral processes are in place
	

	e. If referral processes are in place, are such procedures incorporated in a state or local MOU?  (Please attach any procedures documenting the referral process.)
	

	

	46. How are VR clients registered in the One-Stop system:                          

	d. VR clients are not registered
	

	e. VR clients are registered some of the time in the One-Stop system
	

	f. VR clients are registered all of the time in the One-Stop system
	

	

	47. Do VR and WIA Title I programs share a common Management Information System (MIS)? N/
	

	

	48. Do VR, Employment Service/Job Service, and WIA Title I programs use a Common Intake form?
	

	

	49. Does VR participate in the Case Management system:                           

	d. No participation
	

	e. Some participation
	

	f. VR participates in the Case Management system all of the time
	

	

	50. Procedures are in place in the One-Stops for coordinating services among Center partners?
	

	

	51. For question 51, use the following scale to indicate whether the local One-Stop(s) have processes in place to coordinate with the non-mandated partner or State agency that impact persons with disabilities:

1 = No processes in place

2 = Procedures are being developed

3 = Procedures are in place, but limited implementation
4 = Procedures are in place with consistent implementation                 N/A

	
	1
	2
	3
	4

	f. Medical Assistance (Medicaid)
	
	
	
	

	g. Social Security
	
	
	
	

	h. Special Education
	
	
	
	

	i. Mental Retardation / Developmental Disabilities
	
	
	
	

	j. Mental Health
	
	
	
	

	g. Other (please list):
	
	
	
	

	

	52. Is the One-Stop(s) linked to the Social Security Administration's (SSA) Benefits Planning, Assistance and Outreach (BPAO) program? (If yes, briefly describe the linkages below, e.g., colocation, shared information, training):
	 

	

	b. If the One-Stop(s) is linked to the SSA BPAO program, is the One-Stop staff knowledgeable about the program:                                               

	· Not knowledgeable
	

	· Some of the One-Stop staff is trained and knowledgeable
	

	· All of the One-Stop staff is trained and knowledgeable
	

	

	53. Is the WIG project assisting a Local Workforce Investment Board (LWIB)and/ or a One-Stop to become an Employment Network? 
	

	d. If yes, has your Local Workforce Investment Board and/or One-Stop become or applied to become an Employment Network?
	

	e. If yes, and you are a statewide grant, please identify the number of One-Stops or LWIBs that have become or applied to become an Employment Network?  (Briefly share your experiences below, i.e., how is this working out?)
	

	

	f. If you are an Employment Network, how many ticket holders are you currently working with?
	

	X.  PERFORMANCE ACCOUNTABILITY

	54. Are providers that serve persons with disabilities included in the list of Eligible Training Providers?
	

	

	55. Have performance measures been adjusted to accommodate longer or more costly services for job seekers with more significant disabilities?
	

	

	56. Is the One-Stop performance data analyzed separately to provide a report on outcomes for registered job seekers with disabilities?
	

	

	57. Is data being collected on customer satisfaction at One-Stops from job seekers with disabilities?
	

	XI.  WIGPROJECT WEBSITE

	58. The WIG project has created a website that is part of a WIB or One-Stop website?  (please list URL below):

http://
	

	b. If yes, is the website accessible?
	

	

	59. The WIG project has created a standalone (i.e., separate) website?  (please list URL below):

http://www.db101.org
	

	b. If yes, is the website accessible?
	

	XII.  WIG PROJECT DATABASE

	60. Has the WIG project created a database for job seekers with disabilities?
	

	b. If yes, check the types of data that is collected:

	· Age
	

	· Gender
	

	· Type of disability
	

	· Severity of disability
	

	· Educational background
	

	· Work history
	

	· Services being provided
	

	· Service coordination
	

	· Work accommodations requested
	

	· Work accommodations provided
	

	· Cost of work accommodations
	

	· Other (please list below):


	


	WIG Process Evaluation Form 2004 – Round Two WIGs

PART B

	XIII:  STATUS OF WORK INCENTIVE GRANT 

	The questions in Section XIII are narrative (include information based on project activities from June 1, 2003 – May 15, 2004).  Please use extra space if needed.

	61. Please identify the two most important policy development areas that represent the current focus of WIG activities?



	

	

	62. Please provide policies, guidelines, standards or practices that have changed or are in the process of being changed as the result of WIG activities.



	

	

	63. Please identify up to three challenges/barriers you have encountered in attempting to meet grant goals?



	

	

	64. When the WIG project ends, please list two initiatives that will be permanently in place as a result of the DOL funding?



	

	65. Please describe with reasonable detail the experiences of two job seekers with disabilities who have gained a greater level of access and more meaningful participation in the Workforce Investment system as a result of WIG activities and led to an improved employment outcome.  

[This might include e.g., disability type, referral, interaction with service provider, outcomes, the nature of work sought and obtained, wages sought, health insurance benefits, barriers and challenges to work, level of SSI (Supplemental Security Income) or SSDI (Social Security Disability Insurance) benefits, or other factors of Interest.]

Do not use identifying information about these individuals in the description, i.e., name.



	

	XIV.  WIG PROJECT EVALUATION

	As a result of your WIG project, use the rating scale below to respond to each question.  

1 = Strongly Disagree

2 = Disagree

3 = Neither Agree or Disagree

4 = Agree

5 = Strongly Agree

	
	1
	2
	3
	4
	5

	66. Job seekers with disabilities will have more effective and meaningful participation and a greater level of access to services at One-Stop Centers.
	
	
	
	
	

	

	67. Barriers to physical access in One-Stop Centers have been removed.
	
	
	
	
	

	

	68. Barriers to program access in One-Stop Centers have been removed.
	
	
	
	
	

	

	69. Barriers to technological and communication access in One-Stop Centers have been removed.
	
	
	
	
	

	

	70. Job seekers with disabilities will benefit from improved Service Coordination.
	
	
	
	
	

	

	71. More job seekers with disabilities accessed Individual Training Accounts (ITAs).
	
	
	
	
	

	

	72. More job seekers with disabilities accessed Intensive Services.
	
	
	
	
	

	

	73. Job seekers with disabilities have access to new and/or additional resources to help them achieve their employment goals.
	
	
	
	
	

	

	74. Job seekers with disabilities will have improved their employment status (secured jobs, increased number of hours worked and/or increased wage status).
	
	
	
	
	


EVALUATION


Performance





SERVICE


Consumers/Disabled Job Seekers
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Collaborative Partners





TRAINING
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Context
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� Workforce Investment Act of 1998, WIA, Public Law 105-220.  To consolidate, coordinate, and improve employment, training, literacy, and vocational rehabilitation programs in the United States, and for other purposes.   � HYPERLINK http://usworkforce.org/wialaw.txt ��http://usworkforce.org/wialaw.txt�


� Workforce Investment Act, Public Law 105-220, Title IV, Section 403: 2.
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