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	Introduction


This document reports the findings from Round 1 and 2 Navigator Quarterly Reports submitted for Quarters Thirteen through Sixteen, January 1, 2007 through December 31, 2007. An introduction, background and overview of the Disability Program Navigator (DPN) Initiative, as well as other relevant program evaluation information, can be found in the original full report, which can be accessed on the Disability Program Navigators & Work Incentives Grantees section of the Law, Health Policy & Disability Center’s website at: http://disability.law.uiowa.edu/dpn/grant/index.html. 

Current information on the DPN Initiative can be viewed on both the One-Stop Toolkit for Serving People with Disabilities website (http://www.onestoptoolkit.org/), which represents a technical assistance product developed by DTI Associates, Inc. on behalf of Disability Program Navigator Grantees, and Disability Online (http://www.doleta.gov/disability/), which represents the U.S. Department of Labor/Employment and Training Administration’s Disabilities Program home page.
The Disability Program Navigator Summary Trend Analysis offers an opportunity to learn more about and document Navigator systems change activities nationwide on a yearly basis. The Trend Analysis is an attempt to understand the process of building system capacity to support job seekers with disabilities; it provides a broad picture of the impact Navigators have as systems change agents, resources, and advisers. 

The first three process evaluation reports (representing the quarters beginning on January 1, 2004 and ending on September 30, 2004) reflect the activity of Navigators in the original fourteen states.  Beginning October 1, 2004, the process evaluation reflects data collected from Navigators in the original fourteen states, plus the three states that were added in July of 2004 (Mississippi, New Mexico and Oregon) for a total of seventeen states.  These seventeen states are considered as Round 1 DPN projects.  In July 2006, DOL entered into cooperative agreements with thirteen new states plus the District of Columbia representing Round 2 DPN projects.  As a result, beginning with Quarter Thirteen, Navigators from thirty-two projects participated in the quarterly report evaluation process.  Also, the state of Louisiana began reporting in the period beginning with April 2006 and its data is considered with the first round states.  
The following states are considered Round One: Arizona, California, Colorado, Delaware, Florida, Illinois, Iowa, Maryland, Mississippi, Massachusetts, New Mexico, New York, Oregon, Oklahoma, South Carolina, Vermont, and Wisconsin.  The following states are considered Round Two:  Alaska, Hawaii, Indiana, Michigan, Minnesota, Missouri, Nebraska, New Jersey, Rhode Island, Tennessee, Texas, Virginia, West Virginia and District of Columbia.  
In the 1st Round of DPN Projects for the period of January through December 2007, the following number of Navigators completed the reporting process.
· In Quarter Thirteen, two-hundred and forty-four (244) Round 1 Navigators reported. Of the 244 Round 1 Navigators, 212 were full-time and 32 were part-time.

· In Quarter Fourteen, two-hundred and twenty-eight (228) Round 1 Navigators reported. Of the 228 Round 1 Navigators, 195 were full-time and 33 were part-time.

· In Quarter Fifteen, two-hundred and twenty-five (225) Round 1 Navigators reported. Of the 225 Round 1 Navigators, 187 were full-time and 36 were part-time.

· In Quarter Sixteen, two-hundred and twenty-eight (228) Round 1 Navigators reported. Of the 228 Round 1 Navigators, 188 were full-time and 40 were part-time.
In the 2nd Round of DPN Projects for the period of January through December 2007, the following number of Navigators completed the reporting process.

· In Quarter Thirteen one-hundred and twenty-six (126) Round 2 Navigators. Of the 126 Round 2 Navigators, 100 were full-time and 26 were part-time. 

· In Quarter Fourteen one-hundred and twenty-four (124) Round 2 Navigators reported. Of the 124 Round 2 Navigators, 100 were full-time and 24 were part-time. 
· In Quarter Fifteen one-hundred and twenty-seven (127) Round 2 Navigators reported. Of the 127 Round 2 Navigators, 103 were full-time and 23 were part-time. 
· In Quarter Sixteen one-hundred and twenty-four (124) Round 2 Navigators reported. Of the 124 Round 2 Navigators, 101 were full-time and 23 were part-time. 
The findings in the Navigator Summary Trend Analysis are presented as composite reports for each of the following five areas across all 32 projects. 

1. Time Allocation

2. Systems Relationships:  Improvement of Collaboration

3. Linkages

4. Relationship with Employers
5. Participation in Local Interagency Action Groups/Committees.

Each subsection reports how the average Navigator approached an activity over the course of the year separated by Round 1 and 2 projects.  Key findings are summarized in both narrative and graphical formats.
Findings from the evaluation instrument provide:  

1.
Description of typical Navigator’s activities, including time allocation by type of activity, system relationships and outcomes, and involvement with organizations.

2.
Description of changes in Navigators activities over quarters by type of activity, system relationships and involvement with organizations.

1.  

	Time Allocation



This section examines the Navigators self-reported use of time on specific activities.  The purpose is to determine whether there are changes in how Navigators allocate their time for specific types of activities during any given quarter.  The Time Allocation Composite table and corresponding graph show changes in time allocation by category over Quarters Thirteen through Sixteen (twelve months) separated by Round 1 and 2 projects..

Time Allocation:  Key Findings – Round 1 Navigators
During 2007, Navigators associated with the Round 1 projects reported that the following activities had the most time allocated to them: 

· Round 1 Navigators spent an average of 10.45% of their time on Community Outreach and an average of 16.5% on Information and Referral.  Relationship Building with Employers accounted for an average of 8.9% of their time, while Navigator Training and Development (their own and training of new staff) accounted for an average of 11.3% of their time.
· There was a slight drop off in Round 1 Navigators Guidance to One-Stop staff in the fourth quarter from an average of 9.2% in the first three quarters to an average of 7.3% in the fourth quarter.

· There was also a modest drop off in Information and Referral Activities for Round 1 Navigators in the fourth quarter from an average of 17.3% in the first three quarters to an average of 14.3% in the fourth quarter.
· The reporting instrument and reporting process allowed Navigators the opportunity to report “other” activities under the “Other” category as needed.  “Travel” and “Administrative duties” are two of the recurring “Other” activities.
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Time Allocation:  Key Findings – Round 2 Navigators
During 2007, Navigators associated with the Round 2 projects reported that the following activities had the most time allocated to them: 

· Round 2 Navigators spent an average of 9.4% of their time on Community Outreach and an average of 10.5% on Information and Referral.  Round 2 Navigators spent an increasing amount of time on both of these activities as the year progressed.

· Relationship Building with Employers accounted for an average of 7.7% of their time, although the month of October (National Disability Employment Awareness Month) saw a high of 14.6% of Round 2 Navigators time spent working on relationship building with employers. 

· Navigator Training and Development (their own education) accounted for an average of 18.1% of their time.
· Consistent with Round 1 Navigators, “Travel” and “Administrative duties” are two of the recurring “Other” activities reported by Round 2 Navigators during 2007.
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	Time Allocation Composite

(Across Quarters Thirteen through Sixteen: January 2007 – December 2007)

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Service Collaboration
	RD 1
	15.7%
	16.5%
	16.4%
	16.0%
	16.4%
	16.0%
	14.6%
	15.7%
	15.7%
	12.8%
	13.1%
	13.6%

	
	RD 2
	10.3%
	12.9%
	12.8%
	14.3%
	14.1%
	14.2%
	15.0%
	15.8%
	15.2%
	17.8%
	18.5%
	18.8%

	Training and Education
	RD 1
	7.5%
	7.5%
	7.7%
	7.5%
	7.8%
	8.4%
	7.4%
	7.3%
	7.0%
	6.5%
	6.8%
	7.4%

	
	RD 2
	6.0%
	6.6%
	7.9%
	9.1%
	9.8%
	11.0%
	10.1%
	9.1%
	10.3%
	14.3%
	12.2%
	13.3%

	Relationship Building with Employers
	RD 1
	9.0%
	8.6%
	9.6%
	9.4%
	8.9%
	9.0%
	7.9%
	8.5%
	9.1%
	9.3%
	8.7%
	8.8%

	
	RD 2
	3.8%
	4.3%
	5.1%
	5.4%
	6.3%
	7.3%
	7.0%
	7.9%
	9.0%
	14.6%
	11.2%
	11.1%

	Guidance to One-Stop Staff 
	RD 1
	9.3%
	9.3%
	9.2%
	9.1%
	9.2%
	9.4%
	9.0%
	9.1%
	9.0%
	7.5%
	7.4%
	7.1%

	
	RD 2
	7.4%
	7.1%
	8.3%
	7.5%
	7.6%
	8.7%
	8.4%
	9.0%
	8.0%
	11.4%
	12.9%
	11.7%

	Accessibility Problem Solving
	RD 1
	5.7%
	5.7%
	5.9%
	6.2%
	5.9%
	5.7%
	4.7%
	5.3%
	5.1%
	6.0%
	5.6%
	6.1%

	
	RD 2
	5.8%
	6.0%
	5.3%
	4.9%
	5.5%
	5.6%
	5.3%
	6.0%
	6.2%
	7.7%
	9.2%
	8.8%

	Information and Referral
	RD 1
	17.2%
	18.10%
	16.4%
	17.2%
	18.1%
	17.3%
	16.7%
	17.1%
	17.2%
	14.2%
	14.6%
	14.2%

	
	RD 2
	7.2%
	8.1%
	8.9%
	9.3%
	9.3%
	10.9%
	9.9%
	10.0%
	10.8%
	12.6%
	13.7%
	14.7%

	Community Outreach
	RD 1
	10.2%
	10.5%
	11.5%
	10.3%
	10.3%
	10.3%
	9.4%
	10.1%
	10.5%
	10.8%
	10.7%
	10.8%

	
	RD 2
	6.0%
	7.0%
	8.9%
	7.9%
	9.1%
	7.8%
	7.7%
	8.3%
	9.6%
	14.4%
	14.4%
	12.2%

	Navigator Training and Development
	RD 1
	12.9%
	11.9%
	11.1%
	10.7%
	11.6%
	11.1%
	11.8%
	12.0%
	12.3%
	10.7%
	9.9%
	10.1%

	
	RD 2
	24.7%
	22.0%
	23.1%
	18.9%
	16.2%
	18.10%
	14.7%
	12.7%
	11.5%
	18.0%
	19.1%
	17.7%


	2.  SYSTEMS RELATIONSHIPS: IMPROVEMENT OF COLLABORATION


According to the DPN position description, a Navigator will:  “Develop partnerships to achieve integrated services, systemic change, and expand the capacity to serve customers with disabilities.” and “Conduct outreach to agencies/organizations that serve people with disabilities.”  This section provides an opportunity to learn more about the types of system collaboration activities Navigators have been involved in with systems partners over the course of the year.  
This section will provide a number of charts demonstrating the Facilitation of Services in One-Stop Career Centers, and Activities to Increase Employment for Job Seekers with Disabilities. 
A.
Systems Relationships:  Facilitation of Services in One-Stop Career Centers 
	Facilitation of Services in One-Stop Career Centers
	Q13
	Q14
	Q15
	Q16
	AVG

	C1.1 Assisting One-Stops to establish written policies and procedures on reasonable accommodations.
	RD 1
	34.4%
	31.7%
	33.5%
	33.0%
	33.2%

	
	RD 2
	36.8%
	39.7%
	35.8%
	43.5%
	39%

	C1.2 Increasing staff knowledge on serving customers with a wide range of disabilities.
	RD 1
	87.3%
	91.1%
	87.0%
	84.2%
	87.4%

	
	RD 2
	79.8%
	84.9%
	80.8%
	80.6%
	81.5%

	C1.3 Developing relationships with mandated and non-mandated partners to foster collaboration in delivery of services for a diverse population of customers.
	RD 1
	92.6%
	89.3%
	93.0%
	87.7%
	90.7%

	
	RD 2
	87.7%
	89.1%
	85.8%
	91.1%
	88.4%

	C1.4 Guiding One-Stop staff in helping people with disabilities access and navigate the various programs that impact their ability to gain/retain employment.
	RD 1
	81.6%
	85.7%
	85.1%
	76.3%
	82.2%

	
	RD 2
	71.9%
	78.2%
	76.7%
	75.0%
	75.5%

	C1.5 System Relationships One-Stops: Other
	RD 1
	20.9%
	20.5%
	24.7%
	21.1%
	21.8%

	
	RD 2
	25.4%
	26.9%
	32.5%
	28.2%
	28.3%


Facilitation of Services in the One-Stop:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported how they facilitate seamless and comprehensive services to persons with disabilities in One-Stop Career Centers.

· The majority of Navigators reported working to develop relationships with mandated and non-mandated partners to foster collaboration in the delivery of services for a diverse population of customers.  An average of 90.7% of Round 1 Navigators reported working on this task.  Round 1 Navigators also consistently reported working to increase staff knowledge on serving customers with a wide range of disabilities, an average of 87.4%. Additionally, averages of 82.2% of Round 1 Navigators reported guiding One-Stop staff in helping people with disabilities access and navigate the various programs that impact their ability to retain employment.  

· An average of 33.2% of Round 1 Navigators assisted One-Stops to establish written policies and procedures on reasonable accommodations.  

· Examples of activities Round 1 Navigators participated in within this category include:

“I conduct staff trainings on disability related subjects at all staff monthly meetings.  In addition I follow up on all staff development and have mandated that staff members obtain their Disability Service Specialist Certification offered by Legacy Diversity Training provided by the City of Los Angeles Community Development Department.” – California Navigator
“I met with Core Staff and customers to develop resolutions to problems and barriers to employment. Provided technical assistance to core staff concerning customers with disabilities and made available list of comprehensive resources outside of Montgomery Works so that staff may become knowledgeable of the available resources and offer resources to customers.” -  Maryland Navigator
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Facilitation of Services in the One-Stop:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported how they facilitate seamless and comprehensive services to persons with disabilities in One-Stop Career Centers.

· The majority of Navigators reported working to develop relationships with mandated and non-mandated partners to foster collaboration in the delivery of services for a diverse population of customers.  An average of 88.4% of Round 2 Navigators reported working on this task.  Navigators also consistently reported working to increase staff knowledge on serving customers with a wide range of disabilities, an average of 81.5%. Additionally, averages of 75.5% of Round 2 Navigators reported guiding One-Stop staff in helping people with disabilities access and navigate the various programs that impact their ability to retain employment.  

· An average of 39.9% of Round 2 Navigators assisted One-Stops to establish written policies and procedures on reasonable accommodations.  

· Examples of activities Round 2 Navigators participated in within this category:

“Training provided to One Stop staff in their staff meetings: Work Services, ES, and DPA. Subjects include Communicating with People with Disabilities and informative websites for assisting people with disabilities.”  -  Alaska Navigator
“DPN continually does outreach by making contact with and distributing information to service providers, organizations and agencies regarding Workforce center programs and services and other programs and services that impact persons with disabilities. DPN also does presentations, workshops or seminars regarding employment, ADA laws. DPN does presentations to support groups with job seekers regarding available Workforce services and programs.” -  Texas Navigator
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B.
Systems Relationships:  Activities to Increase Employment for Social Security Disability Beneficiaries
	Activities to Increase Employment for Social Security Disability Beneficiaries
	Q13
	Q14
	Q15
	Q16
	AVG

	C2.1 Providing beneficiaries of SSI/SSDI general information about work incentives.
	RD 1
	85.4%
	82.1%
	85.7%
	82.0%
	83.8%

	
	RD 2
	53.2%
	63.9%
	68.3%
	68.5%
	63.5%

	C2.2 Developing linkages with the local SSA field offices: Area Work Incentives Coordinator (AWIC) and Work Incentive Liaison (WIL).
	RD 1
	59.6%
	55.6%
	52.1%
	46.9%
	53.6%

	
	RD 2
	59.5%
	58.8%
	60.0%
	55.6%
	58.5%

	C2.3 Offering workshops in One-Stops that provide information about work incentives and Benefits Planning, Assistance and Outreach (BPAO) and Protection and Advocacy for Beneficiaries of Social Security (PABSS) services.
	RD 1
	42.1%
	41.7%
	45.1%
	40.3%
	42.3%

	
	RD 2
	31.5%
	40.3%
	44.2%
	37.9%
	38.5%

	C2.4 System Relationships Beneficiaries: Other
	RD 1
	25.0%
	21.5%
	20.5%
	22.9%
	22.5%

	
	RD 2
	26.0%
	21.0%
	22.5%
	23.4%
	23.2%


Systems Relationships for Social Security Beneficiaries:  Key Findings – 
Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported how they aided in increased employment and self-sufficiency for Social Security beneficiaries and others with disabilities.

· Throughout the year, an average of 83.8% of Round 1 Navigators reported providing beneficiaries of SSI/SSDI with general information about work incentives.  

· There was a higher percentage in the first quarter, Quarter 13, which lowered over the course of the next three quarters, in the number of Round 1 Navigators that reported developing linkages with the local SSA field offices and Area Work Incentive Coordinator and Work Incentive Liaisons. The average of Round 1 Navigators working on this in Quarter 13 was 59.6% and by Quarter 16 this had dropped to an average of 46.9%. 

· The number of Round 1 Navigators that reported offering workshops in One-Stops to provide information about work incentives and benefits planning, and Protection and Advocacy for Beneficiaries of Social Security (PABSSS) services, in some cases this could be through hosting or assisting in the coordination of a WISE (Work Incentive Seminar) event,  was 42.3%. 
· The following is an example of the types of activities Round 1 Navigators initiated and participated in with this category:
“During National Disability Employment Awareness Month in October, the San Diego Committee on Employment for People with Disabilities (SDCEPD) held our annual Jobtoberfest in San Diego County. We had a huge turn out of hundreds of Job Seekers with disabilities and of course it was open to everyone looking for Employment. There were 50 Employers and we had a huge resource area of agencies for Networking and volunteers to assist with attendee's Resumes.  The San Diego WIPA CWIC Karl Bell facilitated 2 workshops on Work Incentives. There were guest speakers from the Department of Rehabilitation and the ADA Compliance rep. from a local Casino. This event was a huge success as we also had sponsors and donors like Qualcomm, Harrahs, Vons, Marriott, Viejas, Sea World, Time Warner Cable, EDS, Union Bank and donations were approximately $10,000.” – California Navigator
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Systems Relationships for Social Security Beneficiaries:  Key Findings – 

Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported how they aided in increased employment and self-sufficiency for Social Security beneficiaries and others with disabilities.

· Throughout the year, an average of 63.5% of Round 2 Navigators reported providing beneficiaries of SSI/SSDI with general information about work incentives.  

· There was a consistent number of Navigators that reported developing linkages with the local SSA field offices:  Area Work Incentive Coordinator and Work Incentive Liaisons over the course of the four quarters with an average of 58.5%.
· The number of Navigators that reported offering workshops in One-Stops to provide information about work incentives and benefits planning, and Protection and Advocacy for Beneficiaries of Social Security (PABSSS) services, in some cases this could be through hosting or assisting in the coordination of a WISE (Work Incentive Seminar) event,  was 38.5%. 
· The following is an example of the types of activities Round 2 Navigators initiated and participated in within this category:
“The Navigator and Area Work Incentives Coordinator (AWIC) this quarter held an hour and half joint session on Ticket to Work and Work Incentives at the career center. The purpose of the session was to coordinate efforts between Social Security and Tennessee Department of Labor to effectively serve individuals with disabilities who want to go to work.  The AWIC presented information on Ticket to Work and provided brochures and contact information while the navigator highlighted services and resources available. We have linked and a collaborative effort is being forged to assist social security beneficiaries with training and employment enhancement.” – Tennessee Navigator
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C.
Systems Relationships:  Activities to Increase Employment with Other Benefit Programs
	Activities to Increase Employment with Other Benefit Programs
	Q13
	Q14
	Q15
	Q16
	AVG

	C3.1 Public Housing Agencies 
	RD 1
	50.8%
	48%
	56.7%
	43.4%
	49.7%

	
	RD 2
	23.4%
	31.1%
	23.3%
	31.5%
	27.3%

	C3.2 Transportation
	RD 1
	59.6%
	54.3%
	60%
	54.4%
	57.1%

	
	RD 2
	44.1%
	42%
	36.70%
	37.1%
	40.0%

	C3.3 Medicaid Buy-In
	RD 1
	25%
	31.4%
	31.2%
	26.8%
	28.6%

	
	RD 2
	26.1%
	19.3%
	15.8%
	13.7%
	18.7%

	C3.4 Medicaid
	RD 1
	33.8%
	32.7%
	35.8%
	34.6%
	34.2%

	
	RD 2
	18.9%
	21.8%
	20.8%
	13.7%
	18.8%

	C3.5 Medicare
	RD 1
	22.5%
	23.8%
	23.7%
	23.2%
	23.3%

	
	RD 2
	12.6%
	10.1%
	6.7%
	8.1%
	9.4%

	C3.6 TANF
	RD 1
	58.8%
	57%
	52.6%
	50.4%
	54.7%

	
	RD 2
	30.6%
	42%
	40%
	33.1%
	36.4%

	C3.7 Food Stamps
	RD 1
	47.5%
	48.9%
	47.9%
	46.5%
	47.7%

	
	RD 2
	27.9%
	31.9%
	28.3%
	25.8%
	28.5%

	C3.8 Individual Development Accounts
	RD 1
	10.8%
	9.9%
	12.1%
	9.2%
	10.5%

	
	RD 2
	7.2%
	5.9%
	1.7%
	1.6%
	4.1%

	C3.9 Earned Income Tax Credit (EITC) Coalition
	RD 1
	25.4%
	22.0%
	21.4%
	23.2%
	23%

	
	RD 2
	9.9%
	14.3%
	12.5%
	19.4%
	14.0%

	-C3.10 Other Benefits Programs
	RD 1
	24.2%
	19.7%
	19.5%
	21.9%
	21.3%

	
	RD 2
	19.8%
	16%
	21.7%
	21.8%
	19.8%


Systems Relationships with Other Benefits Programs:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported increasing employment and self-sufficiency for job seekers with disabilities working with other benefits programs.

· At the end of the year, the following programs were reported most frequently by Round 1 Navigators:  Transportation (an average of 57.1%), TANF (an average of 54.7%), Public Housing Agencies, (an average of 49.7%), and Food Stamps (an average of 47.7%).
· Round 1 Navigators spent an average of 28.6% of their time with Medicaid Buy-In, 34.2% of their time with Medicaid, and 23.3% of their time across the four quarters with Medicare.  

· An average of 10.5% of Round 1 Navigators reported working with individuals in asset accumulation through Individual Development Accounts, and an average of 23% of Round 1 Navigators worked with Earned Income Tax Credit Coalitions.  

· Examples of activities Round 1 Navigators participated in within this category include:
“Continued to collaborate with local PHA on issues relating to homelessness, Section 8 housing, and transportation.  HUD homeless housing dorm coordinator and I combine efforts to insure that residents register with WFC.  I provide resource and referral information as appropriate.  Most recently, the local PHA has agreed to share use of their vehicle with JARC transportation program in order to extend the service area. Co-member with PHA on a number of interagency boards and committees, such as the Homeless Coalition, Continuity of Care Board, and the Montrose Health Partnership.” – Colorado Navigator
“I work with the local transportation committee to help with finding additional funding for area transportation needs. I work with civic groups by trying to get them to partner with our local public transit division by allowing use of their vans and buses within their insurance requirements to do so.”  - Mississippi Navigator
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Systems Relationships with Other Benefits Programs:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported increasing employment and self-sufficiency for job seekers with disabilities working with other benefits programs.

· At the end of the year, the following programs were reported most frequently by Round 2 Navigators:  Transportation (an average of 40%), TANF (an average of 36.4%), Food Stamps (an average of 28.5%), and Public Housing Agencies, (an average of 27.3%). 

· Round 2 Navigators spent an average of 18.7% of their time working with Medicaid Buy-In, 18.8% of their time working with Medicaid, and 9.4% of their time working with Medicare.  

· An average of 4.1% of Round 2 Navigators reported working with individuals in asset accumulation through Individual Development Accounts, and an average of 14% of Round 2 Navigators worked with Earned Income Tax Credit Coalitions.  

· Examples of activities Round 2 Navigators participated in within this category include:
'I've been working closely with the state coordinator for our Medicaid Buy-In program. This relationship has been key in developing the North Platte Community Team project of providing enhanced services for job seekers with disabilities. In addition, there is still a lot of misunderstanding regarding people losing medical benefits when they choose to work. So, I've been distributing their brochures to staff, other agencies, and job seekers, so they have accurate information.” – Nebraska Navigator
“After months of collaboration with SSA (AWIC), Hawaii Disability Right Center (CWIC), Hire Abilities (MIG), Developmental Disabilities Committee (DD) and Dept of Vocational Rehabilitation (DVR), the Return-to-Work Informational Workshop took place in late September with over 40 in attendance. Participants ran the gamut of people with disabilities, family members, and public and agency/provider representatives. All workshop presenters were happy with the turnout and satisfied with the contacts made (MIG representative was very enthusiastic in his presentation and was well received by many)” – Hawaii Navigator
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D.
Systems Relationships:  Activities to Facilitate Access to Programs and Services
	Facilitate Access to Programs and Services
	Q13
	Q14
	Q15
	Q16
	AVG

	C4.1 Identifying strategies and resources that remove barriers to program access and services.
	RD 1
	66.4%
	61.2%
	66.0%
	62.3%
	64.0%

	
	RD 2
	57.7%
	62.2%
	57.6%
	53.2%
	57.7%

	C4.2 Assisting with solving physical access challenges.
	RD 1
	49.0%
	46.4%
	43.5%
	47.8%
	46.7%

	
	RD 2
	44.1%
	48.7%
	47.5%
	49.2%
	47.4%

	C4.3 Assisting with solving communication or technological access challenges.
	RD 1
	58.1%
	60.7%
	65.0%
	56.1%
	60.0%

	
	RD 2
	56.8%
	68.9%
	59.2%
	66.1%
	62.8%

	C4.4 Ensuring adaptive equipment and technology is readily available in One-Stops and staff is trained in its use.
	RD 1
	72.2%
	72.3%
	73.4%
	69.7%
	71.9%

	
	RD 2
	72.1%
	75.6%
	70.0%
	66.9%
	71.2%

	C4.5 Improving communication between staff in the One-Stop and other systems of support (i.e., mandated and non-mandated partners) for job seekers with disabilities.
	RD 1
	70.5%
	67.4%
	67.3%
	64.5%
	67.4%

	
	RD 2
	63.1%
	62.2%
	65.0%
	62.9%
	63.3%

	C4.6 Facilitating access from Core to Intensive and Training Services, i.e., going beyond core services to address issues to allow job seekers with disabilities to access Intensive and Training Services through access, participation and accommodation.
	RD 1
	52.3%
	58.9%
	55.6%
	53.9%
	55.2%

	
	RD 2
	28.8%
	31.1%
	37.5%
	31.5%
	32.3%

	C4.7 Providing education and awareness to WIA Training Providers on accommodating individuals with disabilities.
	RD 1
	42.3%
	46.4%
	46.7%
	43.4%
	44.7%

	
	RD 2
	36.9%
	45.4%
	45.0%
	38.7%
	41.5%

	C4.8 Facilitating the transition of in- or out-of-school youth with disabilities to obtain employment and economic self-sufficiency.
	RD 1
	75.1%
	74.1%
	74.3%
	70.6%
	73.5%

	
	RD 2
	48.6%
	58.0%
	54.2%
	58.9%
	54.9%

	C4.9 Ensuring marketing and orientations materials includes supports, services and accommodations for individuals with disabilities.
	RD 1
	59.3%
	66.1%
	65.9%
	60.1%
	62.9%

	
	RD 2
	48.6%
	51.3%
	55.0%
	54.8%
	52.4%

	C4.10 Modifying new hire orientation and training for One Stop staff to include how to provide effective and meaningful participation for individuals with disabilities in the workforce development system.  
	RD 1
	33.6%
	32.1%
	29.4%
	27.6%
	30.7%

	
	RD 2
	20.7%
	24.4%
	26.7%
	21.8%
	23.4%

	C4.11 Reserving time for ongoing staff development (bi-weekly, monthly, or quarterly).  
	RD 1
	56.0%
	53.6%
	54.7%
	57.5%
	55.5%

	
	RD 2
	37.8%
	48.7%
	45.0%
	49.2%
	45.2%

	C4.12 Other activities to facilitate access 2
	RD 1
	9.5%
	5.4%
	5.1%
	9.2%
	7.3%

	
	RD 2
	5.4%
	6.7%
	5.8%
	6.5%
	6.1%


Systems Relationships Access to Programs and Services:  Key Findings –  

Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported their activities to facilitate access to programs and services. 
· In order to facilitate access to programs and services, an average of 71.9% of Navigators reported working to ensure that adaptive equipment and technology be readily available in One-Stops and to make sure the staff is trained in its use.  Also, approximately 67.4% of Navigators stated that they worked to improve communication between the staff in the One-Stop and other systems of support and 73.5% of Round 1 Navigators reported facilitating the transition of in or out of school youth with disabilities to obtain employment and economic self-sufficiency.  An average of 64% of Navigators reported working to identify strategies and resources that remove barriers to program access and services.

· An average of 62.9% of Round 1 Navigators reported working to ensure marketing and orientation materials include supports, services and accommodations for individuals with disabilities, and 60% assisted with solving communication or technological access challenges.  
· Over 30% of Navigators reported modifying new hire orientation and training for One-Stop staff to include how to prove effective and meaningful participation of individuals with disabilities in the workforce development system.
· Examples of the types of activities Round 1 Navigators facilitated in this category include:

'Washington County Operations Team has begun a full review of policy, procedures and services available to all WDC customers.” – Wisconsin Navigator
“I have been asked to serve as the Vice President of the Human Service Advisory Council for the 2008 program year and I continue to participate on several committees in the community addressing transition, transportation, and employer development.”- Iowa Navigator
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Systems Relationships Access to Programs and Services:  Key Findings –  

Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported their activities to facilitate access to programs and services. 
· In order to facilitate access to programs and services, an average of 71.2% of Round 2 Navigators reported working to ensure that adaptive equipment and technology be readily available in One-Stops and to make sure the staff is trained in its use.  Also, approximately 63.3% of Round 2 Navigators stated that they worked to improve communication between the staff in the One-Stop and other systems of support, and 54.9% reported facilitating the transition of in or out of school youth with disabilities to obtain employment and economic self-sufficiency.  

· An average of 57.7% of Round 2 Navigators reported working to identify strategies and resources that remove barriers to program access and services; 52.4% worked to ensure marketing and orientation materials include supports, services and accommodations for individuals with disabilities, and; 62.8% of Round 2 Navigators spent time assisting with solving communication or technological access challenges.  
· 23.4% percent of Navigators reported modifying new hire orientation and training for One-Stop staff to include how to provide effective and meaningful participation of individuals with disabilities in the workforce development system.

· Examples of the types of activities Round 2 Navigators facilitated in this category include:

“Collaboration with customers and staff during appointments has allowed for job seekers with disabilities to access additional services.  There are times I provide additional information to staff to assist the individual to move into Intensive and Training Services.” – Missouri Navigator
“Worked with Strategic Planning committee on the redesign of the Resource Area.  This included planning for the placement of the Accessible Workstation.  Talked with the Rehabilitation Area Manager and the Center Manager regarding the addition of Dragon Dictate to the Accessible workstation and what this would mean for the Resource Room redesign and funding of Dragon Dictate.” – Minnesota Navigator
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Ongoing Staff Development
	Facilitate Access to Programs and Services
	Q13
	Q14
	Q15
	Q16
	AVG

	C4.11 Navigators reported ongoing staff development in the following topic areas:
	

	C4.11a Disability-Related Issues
	RD 1
	67.9%
	64.3%
	60.6%
	59.2%
	63.0%

	
	RD 2
	45.9%
	60.5%
	48.3%
	53.2%
	52.0%

	C4.11b Reducing Employment Barriers
	RD 1
	48.1%
	46.0%
	48.6%
	44.3%
	46.8%

	
	RD 2
	26.1%
	37.0%
	35.8%
	34.7%
	33.4%

	C4.11c Re-training on Assistive Technology
	RD 1
	44.0%
	44.2%
	40.7%
	39.9%
	42.2%

	
	RD 2
	33.3%
	42.0%
	35.8%
	36.3%
	36.9%

	C4.11d Interagency Education and Resources
	RD 1
	52.3%
	50.0%
	47.2%
	46.9%
	49.1%

	
	RD 2
	39.6%
	45.4%
	43.3%
	44.4%
	43.2%

	C4.11e Effective Customer Service
	RD 1
	49.0%
	50.4%
	49.1%
	48.2%
	49.2%

	
	RD 2
	38.7%
	42.0%
	38.3%
	33.1%
	38.0%

	C4.11f Job Development Techniques
	RD 1
	34.0%
	32.6%
	33.2%
	32.0%
	33.0%

	
	RD 2
	15.3%
	17.6%
	20.0%
	21.0%
	18.5%

	C4.11g Sharing Strategies and Success Stories
	RD 1
	40.9%
	44.6%
	42.5%
	43.4%
	42.9%

	
	RD 2
	24.3%
	26.1%
	34.2%
	33.9%
	29.6%

	C4.11h Other 
	RD 1
	7.5%
	9.4%
	7.0%
	12.3%
	9.1%

	
	RD 2
	8.1%
	14.3%
	6.7%
	9.7%
	9.7%


Key Findings – Round 1 and Round 2 Navigators

During 2007, Navigators associated with Round 1 and Round 2 projects reported the types of topics utilized for reserving time for ongoing staff development.

· An average of 55.5% of Round 1 Navigators and an average of 45.2% of Round 2 Navigators reserved time for ongoing staff development in a variety of topic areas.  
· For both projects, the key topic of staff development across all four quarters was Disability-Related Issues (average of 63.0% for Round 1 Navigators and an average 52.0% for Round 2 Navigators.  This is followed by Interagency Education and Resources (average of 49.1% for Round 1 Navigators and 43.2% for Round 2 Navigators).
· Effective Customer Service was also rated high by both projects with an average of 49.2% for Round 1 Navigators and 38.0% for Round 2 Navigators.
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E.
Systems Relationships:  Focus of Service Collaboration
	Focus of Service Collaboration
	Q13
	Q14
	Q15
	Q16
	AVG

	C5.1 Building and/or participating in an Interagency workgroup.
	RD 1
	73.9%
	70.3%
	75.7%
	70.2%
	72.5%

	
	RD 2
	63.6%
	68.4%
	73.1%
	71.8%
	69.2%

	C5.2 Streamlining interagency referral processes (i.e. Common Intake Form or Shared Procedure).
	RD 1
	35.7%
	33.3%
	40.2%
	41.2%
	37.6%

	
	RD 2
	32.7%
	36.8%
	33.6%
	36.3%
	34.9%

	C5.3 Bringing more partners into One-Stops through MOUs or Interagency Agreements.
	RD 1
	22.0%
	20.3%
	23.8%
	23.7%
	22.5%

	
	RD 2
	9.1%
	17.1%
	14.3%
	16.9%
	14.4%

	C5.4 Blending and/or braiding funds to meet individualized needs and choices.
	RD 1
	29.5%
	32.0%
	32.2%
	29.8%
	30.9%

	
	RD 2
	18.2%
	22.2%
	22.7%
	22.6%
	21.4%

	C5.5 Co-sponsoring events such as Job Fairs, Resource Fairs and Employer Forums.
	RD 1
	61.8%
	61.7%
	59.3%
	53.1%
	59.0%

	
	RD 2
	43.6%
	51.3%
	52.9%
	56.5%
	51.1%

	C5.6 Collaborating with community service providers to form Peer Support Networks.
	RD 1
	29.0%
	30.2%
	27.6%
	29.8%
	29.2%

	
	RD 2
	13.6%
	17.1%
	16.0%
	16.9%
	15.9%

	C5.7 Other focuses of service collaboration.
	RD 1
	12.4%
	17.6%
	15.0%
	13.2%
	14.6%

	
	RD 2
	12.7%
	25.6%
	18.5%
	18.5%
	18.8%


Systems Relationships Focus of Service Collaboration:  Key Findings –  

Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported on their activities that focus on service collaboration.

· The majority of Round 1 Navigators, an average of 72.5%, reported building and/or participating in an interagency workgroup.  Also, an average of 59% of Round 1 Navigators reported co-sponsoring events such as job fairs, resource fairs and employer forums.  
· Data from Round 1 Navigators reporting on their efforts to streamline interagency referrals such as a common intake or shared procedures indicate that these efforts went from a low of 35.7% at the start of the reporting period to a high of 41.2% at the end of  the reporting period (for an average of 27.6%)
· Round 1 Navigators reported a consistent level of working to blend funds to meet individualized needs and choices, at an average of 30.9%.   
· A steady number of Round 1 Navigators, an average of 30.9%, also reported collaborating with community service providers to form Peer Support Networks.  
· Almost a quarter of all Round 1 Navigators (22.5%) stated that they were working to bring more partners into One-Stops through MOUs or interagency agreements.  
· Examples of the types of activities Round 1 Navigators facilitated in this category include:
“Participated in several interagency workgroups including a team working to improve accessibility and customer flow in the job center, and a team with a focus on staff training and development” – Wisconsin Navigator
'Worked with WIA specialists in using career and resource maps to create resource plans, negotiate multi-partner employment plans, and provide resource coordination to enrolled WIA customers.  I have provided significant technical assistance and program design support around career and resource mapping to providers who currently hold WIA youth and adult contracts, and those interested in bidding for them in the RFP of 08. These practices will be included in the RFP as required services mandated by WSI.” – Oregon Navigator
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Systems Relationships Focus of Service Collaboration:  Key Findings –  

Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported on their activities that focus on service collaboration.

· The majority of Round 2 Navigators, an average of 69.2%, reported building and/or participating in an interagency workgroup.  Also, an average of 51.1% of Round 2 Navigators reported co-sponsoring events such as job fairs, resource fairs and employer forums.  
· Data from Round 2 Navigators reporting on their efforts to streamline interagency referrals such as a common intake or shared procedures indicate that these efforts went from a low of 32.7% in Quarter 13 to a high of 36.3% in Quarter 16.
· Round 2 Navigators reported working to blend funds to meet individualized needs and choices, an average of 21.4%.  
· An average of 15.9% of Round 2 Navigators reported collaborating with community service providers to form Peer Support Networks.  
· In Quarter 13 only 9.1% of Round 2 Navigators stated that they were working to bring more partners into One-Stops through MOUs or interagency agreements.  This reached highs of 17.1% the next quarter followed by 14.3% and 16.9% in the last two quarters for an average of 14.4%.
· An example of the types of activities Round 2 Navigators facilitated in this category is as follows:
'Navigator is in the process of developing an interagency committee for effective customer service. The interagency committee’s primary function will be to provide interagency collaboration to facilitate and link our customers to resources available for rehab, training and employment. The committee will collaborate in removing barriers for the customer's enhancement of obtaining employment. The interagency committee’s goal and objective is for agencies and service providers working together in discovering how we can work in concert toward addressing the needs of an individual with disability. The structure of the working group is to identify barriers and solutions to effective access and participation of persons with ABILITY in the workforce development system. Interagency committee members include Vocational Rehabilitation Counselor, Area Work Incentive Coordinator, Community Work Incentive Coordinator, Veterans Representative, Case Manager for intensive/training services, Community College placement services, Center for Independent Living, Star Center, Goodwill Industries and Workforce Investment executive staff member. Navigator is actively developing and sustaining relationships with mandated and non-mandated partners to ascertain a collaboration of services. The essential and effective relationship building is a very important step for navigating the process of serving customers with disabilities for training and employment opportunities. Navigator is an active member of several disability organizations, where I am constantly developing relationships and obtaining resources as it relates to essential partnerships to foster effective and productive collaborative efforts for customer service.” – Tennessee Navigator
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	3.  LINKAGES


This section provides an opportunity to learn to what degree Navigators and the One-Stop Career Centers that they cover are creating and building relationships with three entities: Social Security Administration’s Work Incentives Planning and Assistance (WIPA) Program, the Ticket to Work Program and Employment Networks, and with Vocational Rehabilitation.  Below are tables and charts demonstrating the varying linkages Navigators were engaged in during 2007.  

A.
SSA Work Incentives Planning and Assistance (WIPA) Program
	SSA Benefits Planning
	Q13
	Q14
	Q15
	Q16
	AVG

	D.1.1  Co-location.
	RD 1
	21.2%
	21.9%
	22.2%
	18%
	20.8%

	
	RD 2
	5.40%
	12.1%
	13.3%
	10.5%
	10.3%

	D.1.2  Shared information 
	RD 1
	63.6%
	63.0%
	68.9%
	62.7%
	64.6%

	
	RD 2
	35.1%
	48.3%
	47.5%
	50.0%
	45.2%

	D.1.3  Training 
	RD 1
	38.6%
	42.9%
	36.3%
	37.7%
	38.9%

	
	RD 2
	31.5%
	44.8%
	39.2%
	29.8%
	36.3%

	D.1.4  Established a referral process to the CWIC Specialist(s) for individualized benefits counseling 
	RD 1
	56.8%
	56.2%
	57.1%
	57.9%
	57.0%

	
	RD 2
	27.9%
	37.9%
	39.2%
	35.5%
	35.1%


Linkages with WIPA Program:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported the following linkages to Social Security Administration’s Work Incentives Planning and Assistance (WIPA) Program.
· The majority of Round 1 Navigators (64.6%) reported sharing information; see the notable increase in Quarter Fifteen in this category.  Also, an average of 57% of Navigators reported establishing a referral process to the CWIC Specialist for individualized benefits counseling.  

· A significant number of Navigators stated that they facilitated trainings around Social Security Administration Benefits Planning, with an average of 38.9%.  There was a significant increase in Quarter Fourteen of 42.9% of these types of trainings.  
· An average of 20.8% of Navigators reported co-location.  This number stayed relatively constant throughout the four quarters with the exception of a slight drop in Quarter 16.  

· Examples of the types of activities Round 1 Navigators initiated, facilitated, and/or participated in this category include:

'The CWIC in this area and I have spoke frequently throughout the past quarter. She has scheduled to come to this area for the National Disability Employment Awareness Month for the presentation and open house that DVR, the WFC, and I are hosting. The CWIC has also told me that she can take referrals from us over the phone and try to assist them long distance but if that is not working she will come here and meet with individuals.”- Colorado Navigator
'The One-Stop maintains regular verbal contact with the SSA Work Incentive Planning and Assistance Program and Employment Networks. We are constantly referring clients to these entities and when clients have received one of their services they refer them back to us for job search assistance and job placement.” – South Carolina Navigator
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Linkages with WIPA Program:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported the following linkages to Social Security Administration’s Work Incentives Planning and Assistance (WIPA) Program.

· Almost half (45.2%) of Round 2 Navigators reported sharing information; see notable increase in the last Quarter (Quarter 16) in this category of 50%.  Also, an average of 35.1% of Round 2 Navigators reported establishing a referral process to the CWIC Specialist for individualized benefits counseling.  

· An average of 36.3% of Round 2 Navigators stated that they did trainings. There was a decrease in Quarter 16 to 29.8% from a high of 44.8% in Quarter 14.
· An average of 10.3% of Round 2 Navigators reported co-location.  This number stayed relatively constant throughout the four quarters.  

· Examples of the types of activities Round 2 Navigators initiated, facilitated, and/or participated in this category include:

“In collaboration with other DAKC staff, through a contract with MRS, provided a total of 12 workshops on Ticket to Work and the potential impact of working on Social Security cash and medical benefits.  Information on WIPA and PABSS are integrated into the workshop presentation” – Michigan Navigator
“Continued partnership and strong linkage with the Work Incentive Planning and Assistance program director and CWICs providing informational workshops to the One-Stop Career staff and beneficiaries of SSI/SSDI with information on work incentives.  These informational sessions are offered at all the netWORKri One-Stop Career Centers and presented by the CWICs.” – Rhode Island Navigator 
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B.
Ticket to Work and Employment Networks
	Ticket to Work and Employment Networks
	Q13
	Q14
	Q15
	Q16
	AVG

	D.2.1  The One-Stop Career Center(s) and/or LWIB has applied to become an EN.
	RD 1
	1.3%
	1.4%
	1.9%
	3.9%
	2.9%

	
	RD 2
	2.7%
	0.9%
	2.5%
	1.6%
	1.9%

	D.2.2  The One-Stop Career Center(s) and/or LWIB has become an EN.
	RD 1
	7.2%
	8.7%
	8.5%
	9.2%
	8.4%

	
	RD 2
	9.0%
	12.1%
	11.7%
	8.9%
	10.4%

	D.2.3  The One-Stop Career Center(s) is partnering with an EN that is also a Vocational Rehabilitation agency.
	RD 1
	58.5%
	60.7%
	63.5%
	59.2%
	60.5%

	
	RD 2
	45.0%
	50.0%
	46.7%
	43.5%
	46.3%

	D.2.4  The One-Stop Career Center(s) is partnering with an EN that is NOT a VR agency.
	RD 1
	14.8%
	14.6%
	16.0%
	18.4%
	15.6%

	
	RD 2
	14.4%
	10.3%
	10.0%
	8.9%
	10.9%

	D.2.5  Helped to connect Ticket holders to ENs.
	RD 1
	37.7%
	38.8%
	34.9%
	37.3%
	37.2%

	
	RD 2
	17.1%
	20.7%
	18.3%
	26.6%
	20.7%

	D.2.6  Working with other organizations to become an EN 
	RD 1
	8.1%
	6.8%
	7.5%
	11.8%
	8.6%

	
	RD 2
	0.9%
	5.2%
	5.0%
	9.7%
	5.2%


Linkages with Ticket to Work and ENs:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported linkages with the Ticket to Work and Employment Networks in a variety of ways.  

· Round 1 Navigators reported on average that 60.5% of One-Stop Career Centers and/or LWIBs are partnering with an EN that is also a Vocational Rehabilitation agency.  

· There was a steady number of Round 1 Navigators stating that they helped to connect Ticket holders to ENs (37.2% average).  There was a slightly increasing number of Navigators in the last two quarters that reported the One-Stop Career Center is partnering with an EN that is NOT a Vocational Rehabilitation Agency, an average of 15.6%. Finally, there were also a few changes during the four quarters of Round 1 Navigators that reported the One-Stop Career Center and/or LWIB had become an EN.  In Quarter Sixteen an increase of 3.9% of Round 1 Navigators reported that there had been an application to become an EN. 
· Round 1 Navigators working with other organizations to become an EN were reported at an average of 8.6%.  There was a significant increase in this category during Quarter Sixteen of 11.8%.
· Examples of the types of activities Round 1 Navigators initiated in this category include:

“Our One-Stop Center has recently participated in training and information sessions regarding Ticket to Work and we are exploring the possibility of applying to become a Ticket to Work Employer Network” – Florida Navigator
“We have informally worked with the Board to establish the One-Stops as ENs, but it has yet to be accomplished.” – New Mexico Navigator
“Currently working with local WIB Director, One Stop Manager to move forward with EN process.  A meeting is scheduled at the beginning of next year to discuss collaborative possibilities with locally operating private non-profit EN” – New York Navigator
“Just at the end of the quarter I secured a decision from my employer, the LWIB, to apply to become an EN. We are in the process of completing the application.” – Wisconsin Navigator
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Linkages with Ticket to Work and ENs:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported linkages with the Ticket to Work and Employment Networks in a variety of ways.  

· Round 2 Navigators reported on average that 43.6% of One-Stop Career Centers and/or LWIBs are partnering with an EN that is also a Vocational Rehabilitation agency.  

· There was an increase across the reporting period in the number of Round 2 Navigators (20.7%) stating that they helped to connect Ticket holders to ENs, with a high of 26.6% in the last quarter – up from 17.1% in the first quarter. 

· The number of Round 2 Navigators that reported the One-Stop Career Center is partnering with an EN that is NOT a Vocational Rehabilitation Agency is an average of 10.9%. Finally, there were also a few changes during the four quarters of Round 2 Navigators that reported the One-Stop Career Center and/or LWIB had become an EN.  Only 1.9% of Round 2 Navigators reported that there had been an application to become an EN.

· Round 2 Navigators working with other organizations to become an EN, accounted for 5.2% on average.  There was a significant increase in this category during Quarter Sixteen of 9.7%, up from 0.9% in Quarter Thirteen.
· Examples of the types of activities Round 2 Navigators initiated in this category include:

“I have not been able focus on the One-Stop Center EN yet, but this is an item on the LWIB agenda. Once the assistive technology has been updated we plan on addressing this particular issue by providing outreach, educational workshops, trainings, meetings, etc. This will connect the community to the services the collaborating partners provide” – Indiana Navigator
“Currently our One-Stop is considering becoming an EN” – Tennessee Navigator
“Exploratory session held with TN AWIC. Participation in TTW EN Training Series: "Ticket Training Tuesdays." – Tennessee Navigator
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C.
Vocational Rehabilitation Agency
	Vocational Rehabilitation Agency
	Q13
	Q14
	Q15
	Q16
	AVG

	D.3.1  Co-location.
	RD 1
	66.1%
	67.6%
	68.4%
	64.9%
	66.8%

	
	RD 2
	65.1%
	68.6%
	70.8%
	62.9%
	66.9%

	D.3.2  Shared information 
	RD 1
	80.3%
	78.8%
	84.0%
	77.6%
	80.2%

	
	RD 2
	74.3%
	70.3%
	76.7%
	74.2%
	73.9%

	D.3.3  Training 
	RD 1
	43.1%
	42.8%
	44.3%
	44.3%
	43.6%

	
	RD 2
	46.8%
	48.3%
	46.7%
	50.0%
	48.0%

	D.3.4  Increased service collaboration 
	RD 1
	75.7%
	72.1%
	73.6%
	72.4%
	73.5%

	
	RD 2
	69.7%
	71.2%
	66.7%
	68.5%
	69.0%


Linkages with Vocational Rehabilitation Agency:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported linkages with Vocational Rehabilitation Agencies as highlighted below.  

· A significantly high majority of Round 1 Navigators reported 1) sharing information with Vocational Rehabilitation at a rate of 80.2%, and 2) increasing service collaboration with Vocational Rehabilitation at 73.5%. 

· A majority of Round 1 Navigators (66.8%) reported that there was either co-location, shared information or increased service collaboration.  The numbers in these categories stayed relatively steady although there was a slight drop in the final quarter.
· An average of 43.6% of the Round 1 Navigators reported conducting trainings at a consistent rate throughout all four quarters.
· Examples of the types of activities Round 1 Navigators initiated, facilitated, and/or participated in this category include:

'Information on mutual customers is shared per authorization; information on events, updates and new programs are routinely shared with VR staff.” Florida Navigator
'The DPN and VESID (Rehab of New York State) are collaborating for the DPN to do VESID orientations at the One-Stops. The DPN, through the Fast Track program, is also involved in getting students with disabilities to apply for VESID services before they leave school.” – New York Navigator
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Linkages with Vocational Rehabilitation Agency:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported linkages with Vocational Rehabilitation Agencies as highlighted below.  

· A significantly high majority of Round 2 Navigators reported 1) sharing information with Vocational Rehabilitation at a rate of 73.9%, and 2) increasing service collaboration with Vocational Rehabilitation at 69.0%. 

· A majority of Round 2 Navigators (66.9%) reported that there was either co-location, shared information or increased service collaboration.  

· An average of 48.0% of the Round 2 Navigators reported conducting trainings with a high of 50% reported in Quarter Sixteen.

· An example of the types of activities Round 2 Navigators initiated, facilitated, and/or participated in this category include:

“Via the cash match agreement with MRS (Michigan Rehabilitation Services), the DPN continued to work with MRS to reinforce the cross referral process and to discover additional collaboration of services as reported in the last quarterly report.  As of October, 2007, the DPN was given an allocation of eight hours per week from this cash match agreement to work on employer connections to encourage the employment of persons with disabilities in coordination with the work that she was doing with the DPN grant. An MRS Site Manager participated in a staff meeting for the front line self directed customers service and WIA team for Kent County.  She presented an overview of MRS services and how the groups could work together more effectively. DPN attended bi-weekly MRS vocational counselor meetings to better understand issues for Independent Living (IL) Services at MRS (DPN is responsible to coordinate IL Services at local MRS District Office) and collaboration issues with other organizations like the One Stops. DPN participated in the development of a Job Placement Team Coalition, which includes all of the organizations that are contracted to do job placement for the local MRS District Office.  The coalition meets weekly to share employment resources to obtain more effective placement outcomes and customer service. One Stop placement team members were invited to attend and two staff members presented on One Stop services. DPN attended most of the weekly meetings and presented the strategic draft for marketing the skills of persons with disabilities via the Employment Collaborative for Persons with Disabilities (PWD). DPN presents Ticket to Work workshops (C.2.3) at MRS approximately five times monthly at MRS and the Leonard Michigan Works! Service Center.  The registration for this takes place at MRS and the advertisement is through the Michigan Works! monthly calendar of events.” – Michigan Navigator
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	4.  RELATIONSHIP WITH EMPLOYERS


According to the DPN position description, a Navigator:  “Develops linkages and collaborates on an ongoing basis with employers and employer organizations, such as the Chamber of Commerce and the Business Leadership Network, to promote the hiring of individuals with disabilities and to facilitate their job placement [access to employment opportunities].”  The Navigator position is intended to increase employment and self-sufficiency for individuals with disabilities by linking them to employers and by facilitating access to supports and services that will provide transition to employment.  
	Relationship with Employers
	Q13
	Q14
	Q15
	Q16
	AVG

	E.1.1  Connecting with the Local Workforce Investment Board (LWIB).
	RD 1
	44.9%
	44.3%
	46.7%
	43.0%
	44.7%

	
	RD 2
	51.8%
	57.6%
	49.2%
	44.4%
	50.8%

	E.1.2  Connecting with the One-Stop Business Services staff.
	RD 1
	75.0%
	74.7%
	75.2%
	71.9%
	74.2%

	
	RD 2
	59.1%
	62.7%
	61.9%
	61.3%
	61.3%

	E.1.3  Being involved with local chapters of the Chamber of Commerce.
	RD 1
	51.3%
	50.7%
	48.1%
	46.9%
	49.3%

	
	RD 2
	33.6%
	29.7%
	37.3%
	37.1%
	34.4%

	E.1.4  Being involved with local and regional groups like the Rotary Club.
	RD 1
	21.6%
	19.5%
	16.2%
	18.4%
	18.9%

	
	RD 2
	15.5%
	16.1%
	13.6%
	16.1%
	15.3%

	E.1.5  Being involved with local and regional Human Resource Councils.
	RD 1
	24.6%
	22.6%
	25.2%
	22.4%
	23.7%

	
	RD 2
	16.4%
	14.4%
	17.8%
	17.7%
	16.6%

	E.1.6  Being involved with the DOLETA Business Relations Group (BRG) and/or BRG related employer partners.
	RD 1
	5.9%
	8.1%
	7.1%
	7.5%
	7.2%

	
	RD 2
	2.7%
	3.4%
	0%
	1.6%
	1.9%

	E.1.7  Providing information about hiring/retaining individuals with disabilities for business publications and/or the media.
	RD 1
	32.2%
	35.7%
	32.4%
	31.6%
	33.0%

	
	RD 2
	23.6%
	26.3%
	24.6%
	24.2%
	24.7%

	E.1.8  Organizing employer ‘toolkits’ with information about tax incentives, recruiting qualified individuals with disabilities and valuable resources.
	RD 1
	39.0%
	46.2%
	46.2%
	43.4%
	43.7%

	
	RD 2
	34.5%
	36.4%
	34.7%
	35.5%
	35.3%

	E.1.9  Providing information on disability-related tax credits and deductions and federal tax incentives for employers and employees.
	RD 1
	61.4%
	62.0%
	55.7%
	57.5%
	59.2%

	
	RD 2
	35.5%
	41.5%
	42.4%
	44.4%
	41.0%

	E.1.10  Notifying disability agencies and service providers about One-Stop job fairs and other employer / employment opportunities.
	RD 1
	70.8%
	72.9%
	70.0%
	63.6%
	69.3%

	
	RD 2
	38.2%
	50.0%
	52.5%
	49.2%
	47.5%

	E.1.11  Increasing the understanding of the disability community on effective partnerships with business, i.e., how to speak business language, how to negotiate with employers, how to take a business approach.
	RD 1
	33.9%
	36.2%
	31.4%
	31.1%
	33.2%

	
	RD 2
	11.8%
	14.4%
	21.2%
	18.5%
	16.5%

	E.1.12  Convening employer focus groups.
	RD 1
	11.9%
	12.7%
	11.9%
	9.2%
	11.4%

	
	RD 2
	8.2%
	8.5%
	5.1%
	4.0%
	6.5%

	E.1.13  Convening and/or participating in a Business Advisory Council.
	RD 1
	15.3%
	12.2%
	11.9%
	15.4%
	13.7%

	
	RD 2
	10.9%
	11.9%
	8.5%
	9.7%
	10.3%

	E.1.14  Convening and/or participating in a Business Leadership Network.
	RD 1
	17.8%
	13.6%
	16.2%
	16.7%
	16.1%

	
	RD 2
	10.9%
	16.9%
	12.7%
	14.5%
	13.8%

	E.1.15  Connecting employers with qualified individuals with disabilities and responsive resources.
	RD 1
	55.1%
	50.2%
	49.0%
	49.6%
	51.0%

	
	RD 2
	18.2%
	23.7%
	23.7%
	29.8%
	23.9%

	E.1.16  Responding to questions about job accommodations and work supports.
	RD 1
	55.5%
	53.8%
	53.3%
	54.4%
	54.3%

	
	RD 2
	31.8%
	36.4%
	38.1%
	42.7%
	37.3%

	E.1.17  Other activities to facilitate linkages to the employer community.
	RD 1
	12.7%
	11.8%
	10.0%
	9.6%
	11.0%

	
	RD 2
	7.3%
	14.4%
	8.5%
	13.7%
	11.0%


Relationship with Employers:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported the following relationships with employers and other members of the business community.

· The highest numbers were reported in both connecting with the One-Stop business services staff (74.2%) and in notifying disability agencies and service providers about One-Stop job fairs and other employer/employment opportunities (69.3%).
· Approximately 60% of Round 1 Navigators have provided information on disability-related tax credits and deductions and federal incentives for employers and employees.  Also, a comparable number of Round 1 Navigators reported activity on providing information about job accommodations and work supports, 54.3%.
· Approximately half of Round 1 Navigators (51%) reported that they connected employers with qualified individuals with disabilities and responsive resources.  This was analogous to the number that connected with the LWIB (44.7%), and that were involved in the local Chambers of Commerce (49.3%).
· One-third of Round 1 Navigators, 33.2%, worked to increase the understanding of the disability community on effective partnerships with business, i.e., how to speak business language, how to negotiate with employers, how to take a business approach.
· Approximately one-fifth (18.9%) of all Round 1 Navigators reported being involved with local and regional groups like the Rotary Club, the local and regional Human Resource Council, or convening and/or participating in a Business Leadership Network.
· An average of 13.7% of Round 1 Navigators convened and/or participated in a Business Advisory Council and 11.4% convened employer focus groups.
· Approximately 7.2% of Round 1 Navigators discussed being involved with the DOLETA Business Relations Group (BRG and or BRG related employer partners).  
· Below is an example of a Round 1 Navigator working with Employers:
“A training session titled "Tapping Into Talent:  Best Practices in Hiring, Retaining and Accommodating People with Disabilities" was held for local employers.  The course detailed workforce trends, and emphasized the importance of developing workplace practices that will fully engage the talents of all employees, including those who are working with disabilities.  Included was information regarding requirements re: hiring and employing individuals with disabilities as per the Americans with Disabilities Act.  It was very well received, and we will be following up with additional seminars.”-  New York Navigator
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Relationship with Employers:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported the following relationships with employers and other members of the business community.

· The highest numbers were reported in both connecting with the One-Stop business services staff (61.3%) and in notifying disability agencies and service providers about One-Stop job fairs and other employer/employment opportunities (47.5%). 
· Approximately 40% of Round 2 Navigators have provided information on disability-related tax credits and deductions and federal incentives for employers and employees.  Also, a comparable number of Navigators reported activity on providing information about job accommodations and work supports, 37.3%.
· Almost a quarter (23.5%) of Round 2 Navigators reported that they connected employers with qualified individuals with disabilities and responsive resources.  More than twice that number (50.8%) reported that they connected with the LWIB, and  a little more than one-third of Round 2 Navigators (34.4%) reported that they were involved in the local Chambers of Commerce.
· 16.5% of the Round 2 Navigators worked to increase the understanding of the disability community on effective partnerships with business, i.e., how to speak business language, how to negotiate with employers, how to take a business approach.
· Approximately one-sixth (15.3%) of all Round 2 Navigators reported being involved with local and regional groups like the Rotary Club, the local and regional Human Resource Council, or convening and/or participating in a Business Leadership Network.
· An average of 10.3% of Round 2 Navigators convened and/or participated in a Business Advisory Council and 6.5% convened employer focus groups.
· Approximately 1.9% of Navigators discussed being involved with the DOLETA Business Relations Group (BRG and or BRG related employer partners).  
· Below is an example of a Round 2 Navigator working with Employers:
'I serve on the Business Service team where I am able to provide information on job development for individuals with disabilities.  During October and November, I worked with the Business Liaison for the Adult, Dislocated, TANF and Youth programs on job accommodations and approaching employers to hire individuals with disabilities.  I was able to provide information on disclosure and proper etiquette in approaching employers regarding individuals with disabilities. Disability Mentoring Day had a portion of the event focused on businesses.  The employers were invited to the Career Center to hear information on diversity in the workplace.  The committee put together an Employer Toolkit which contained a variety of resources. Final collaboration with 14 agencies, schools, and local Chambers of Commerce to hold a Disability Mentoring Day.” – Missouri Navigator
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	5.  PARTICIPATION IN LOCAL INTERAGENCY ACTION GROUPS / COMMITTEES


Local interagency action groups/committees are comprised of local disability organizations, staff from the One-Stop Career Center and LWIB, individuals with disabilities, and other mandated or permissive partners (e.g., Vocational Rehabilitation, Mental Health, Mental Retardation/Developmental Disabilities, Social Security, and Medicaid, etc.) and meets on a regular basis to problem solve disability-related issues.  This strategy recognizes that the work of a Navigator can not be performed effectively without this level of collaboration.  
This section provides an opportunity to learn more about the types of local action groups/committees (e.g., Disability Action Committee) that Navigators are developing and/or have joined to build a support system at the local level through interagency collaboration.  

	Local Interagency Action Groups/Committees
	Q13
	Q14
	Q15
	Q16
	AVG

	F1 Involved in a Local Interagency Action Group that meets on a regular basis
	RD 1
	81.1%
	86.1%
	81.6%
	73.2%
	80.5%

	
	RD 2
	59.4%
	69.2%
	72.0%
	62.9%
	65.9%


Over 80% of Round 1 Navigators and over half of Round 2 Navigators (59.4%) reported that they are involved in a local interagency working group that meets on a regular basis.  
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A.
Local Interagency Working Group Participants
	This Working Group Includes…
	Q13
	Q14
	Q15
	Q16
	AVG

	F2.a  VR Counselor
	RD 1
	68.5%
	70.9%
	67.9%
	64.5%
	68.0%

	
	RD 2
	49.5%
	60.5%
	65.0%
	62.1%
	59.3%

	F2.b  AWIC
	RD 1
	19.6%
	21.8%
	22.0%
	18.0%
	20.5%

	
	RD 2
	13.5%
	19.3%
	16.2%
	14.5%
	15.9%

	F2.c  CWIC (formerly BPAO)
	RD 1
	26.4%
	22.7%
	26.8%
	21.1%
	24.3%

	
	RD 2
	17.1%
	19.3%
	21.4%
	20.2%
	19.5%

	F2.d  LWIB Executive Staff
	RD 1
	30.2%
	27.3%
	28.2%
	25.0%
	25.2%

	
	RD 2
	25.2%
	32.5%
	33.3%
	33.9%
	31.2%

	F2.e  One-Stop WIA Counselor
	RD 1
	51.1%
	55.0%
	49.3%
	49.1%
	51.1%

	
	RD 2
	31.5%
	41.2%
	47.0%
	36.3%
	39.0%

	F2.f  Veterans Counselor
	RD 1
	34.0%
	34.5%
	34.0%
	32.0%
	33.6%

	
	RD 2
	19.8%
	28.1%
	30.8%
	28.2%
	26.7%

	F2.g  Older Americans Employment program representative
	RD 1
	31.5%
	33.6%
	26.3%
	29.8%
	30.3%

	
	RD 2
	16.2%
	17.5%
	21.4%
	19.4%
	18.6%

	F2.h  Community College representative
	RD 1
	48.5%
	45.9%
	45.0%
	43.9%
	45.8%

	
	RD 2
	21.6%
	32.5%
	33.3%
	31.5%
	29.7%

	F2.i  Independent Living Center representative
	RD 1
	50.2%
	45.9%
	41.6%
	44.7%
	45.6%

	
	RD 2
	25.2%
	31.6%
	35.9%
	34.7%
	31.9%

	F2.j  Area Board (Mental Health and Mental Retardation) representative
	RD 1
	48.9%
	45.6%
	45.9%
	39.9%
	45.1%

	
	RD 2
	31.5%
	36.0%
	42.7%
	37.1%
	36.8%

	F2.k  Community based organizations (e.g., job developers, service coordinators)
	RD 1
	66.0%
	65.9%
	63.2%
	61.0%
	64.0%

	
	RD 2
	43.2%
	51.8%
	56.4%
	55.6%
	51.8%

	F2.l  Employment Network
	RD 1
	39.1%
	38.2%
	38.3%
	35.5%
	37.8%

	
	RD 2
	25.2%
	33.3%
	37.6%
	34.7%
	32.7%

	F2.m  Emergency Preparedness and Response personnel
	RD 1
	8.9%
	8.2%
	9.1%
	10.1%
	9.1%

	
	RD 2
	3.6%
	9.6%
	6.0%
	8.1%
	6.9%

	F2.n Other
	RD 1
	33.2%
	34.5%
	25.8%
	27.6%
	30.3%

	
	RD 2
	23.4%
	29.8%
	29.1%
	33.9%
	29.1%


Working Group Participants:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported the following as participating in the Working Group.  

· The Vocational Rehabilitation Counselor was consistently participating in the working group, at an average of 68%.  Also significant was the involvement of community based organizations, an average of 64%.  For Round 1 Navigators, the number of community based organizations involved in the working group decreased throughout the four quarters (66% to 61%).
· Significantly, the next highest number for involvement in a work group comes from One-Stop WIA Counselors at 51.1%.

· There was participation of Independent Living Center representatives reported by 45.6% of the Round 1 Navigators.  A similar level of participation, 45.1% was found from area board representatives from Mental Health and Mental Retardation. Additionally, a community college representative was present as reported by 45.8% of the Round 1 Navigators.

· Approximately a third (33.6%) of the Round 1 Navigators reported collaboration with the Veteran’s counselor, Employment Networks and others.  

· Round 1 Navigators reported participation from LWIB Executive Staff at 25.2%; with 24.3% from CWIC (formerly BPAO); 20.5% from AWICs; and 30.3% from older Americans employment program representatives.

· The least participation was reported from Emergency Preparedness and Response Personal at 9.1%, which was relatively stable throughout the reporting period.

· The following are examples of Round 1 Navigators working with Interagency Committees:
'School Transition Teams in Lee and Charlotte consist of multiple agencies and touch on many of the above areas.   Navigator contributes to employment committee activities focused on expanding systems and collaborations to increase employment and training opportunities.” – South Carolina Navigator
'The Denver Interagency Transition Team (and the Youth Transition Grant) - this group meets monthly to develop best practices for interagency communication, coordination of services, and more effective collaboration that results in more positive outcomes for youth in transition. Our desire is to see more youth have opportunities to join the workforce in “in-demand” industries or go on to post-secondary education. The State Rehabilitation Council (employment committee) – this group meets monthly to ensure that the state vocational rehabilitation program is satisfying its objectives as outlined in the 3-year state plan and that DVR and workforce are collaborating and coordinating services to promote maximum success for our mutual clients. The Governor’s Advisory Council (regular and employment committees) – this committee meets monthly to provide feedback to the Governor on matters of Disability Policy, serve as a mechanism for information and referral and/or grievance to the Colorado Disability Community at-large, and helps to promote the full implementation of the ADA at the state level. Deaf ACE – this group meets bi-monthly and was established to achieve a standard of excellence for equal access to community services that honors the unique cultural needs of every Deaf person and to create barrier free services where every Deaf citizen has equal access and is free from Autism.” – Colorado Navigator
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Working Group Participants:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported the following as participating in the Working Group.  

· The Vocational Rehabilitation Counselor was consistently participating in the working group, at an average of 59.3%.  Also significant was the involvement of community based organizations, an average of 51.8%.  For Round 2 Navigators, the number of community based organizations involved in the working group increased throughout the four quarters (43.2% to 55.6%).
· Significantly, the next highest number for involvement in a work group comes from One-Stop WIA Counselors at 39.6%.

· There was participation of Independent Living Center representatives reported by 31.9% of the Round 2 Navigators.  A slightly higher level of participation, 36.8% was found from area board representatives from Mental Health and Mental Retardation.     

· A community college representative was present as reported by approximately a third (29.7%) of the Round 2 Navigators.

· Approximately one quarter (26.7%) of the Round 2 Navigators reported collaboration with the Veteran’s counselor, Employment Networks and others.  

· 31.2% of Round 2 Navigators reported participation from LWIB Executive Staff; 19.5% from the CWIC (formerly BPAO); 15.9% from the AWIC; and 18.6% from older Americans employment program representatives.
· The least participation was reported from Emergency Preparedness and Response Personal at 6.9%, although this did go from a low in the first quarter of 3.6% to a high of 9.6% in the next quarter.
· The following are examples of Round 2 Navigators working with Interagency Committees:

'We are building an interagency committee.  So far we have planned an Adaptive Technology Fair for October, agreed to use letters of reference between agencies and planning to do presentations about each agency to help members understand what each agency does and how that agency can help customers from other agencies (this should increase service).”- Texas Navigator
Currently, I am part of a new disability resource team (i.e. Interagency Committee) that is also the foundations of the IRT. To date, much of the focus of the group has been to inform members about the services each representative’s organization has to offer. The members include representatives for the One Stop, VR, the regional CIL, Rehabilitation Services for the Blind, and service providers that work directly with VR. The benefit has not only been the information shared about the different agencies involved, but also the personal relationships being forged. Already, the amount of service collaboration and communications between agencies has increased. I have noticed an improvement between some service providers in the region and the One Stop about specific clients/customers over the last few months. Over the coming months, this new level of communication will continue to be encouraged, and I will also be introducing strategies to build upon this foundation. – Missouri Navigator
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B.
Focus of Group’s System Capacity Building and Coordination Activities
	The focus of the group’s system capacity building and coordination activities include…
	Q13
	Q14
	Q15
	Q16
	AVG

	F3.a  Development and use of a common intake form across agencies
	RD 1
	20.4%
	20.9%
	20.4%
	22.4%
	21.0%

	
	RD 2
	16.2%
	21.1%
	20.5%
	16.9%
	14.5%

	F3.b  Sharing of background information on individual customers on a common database.
	RD 1
	25.5%
	30.0%
	27.3%
	28.1%
	27.7%

	
	RD 2
	18.9%
	21.1%
	23.1%
	21.8%
	21.2%

	F3.c  Coordination of assessment and screening options
	RD 1
	29.8%
	38.2%
	33.5%
	32.0%
	26.6%

	
	RD 2
	20.7%
	21.1%
	23.9%
	20.2%
	21.5%

	F3.d  Co-location of counselors
	RD 1
	28.9%
	27.3%
	24.4%
	22.4%
	25.8%

	
	RD 2
	20.7%
	20.2%
	21.4%
	18.5%
	21.8%

	F3.e   Coordination of joint staff training opportunities
	RD 1
	56.2%
	55.5%
	53.1%
	51.8%
	54.2%

	
	RD 2
	27.9%
	32.5%
	43.6%
	39.5%
	35.9%

	F3.f  Coordinated participation in development of Individual Employment Plans
	RD 1
	21.3%
	25.9%
	22.0%
	20.6%
	22.5%

	
	RD 2
	13.5%
	10.5%
	14.5%
	18.5%
	14.3%

	F3.g  Co-funding of individual service and support needs
	RD 1
	29.8%
	31.8%
	33.0%
	30.3%
	31.2%

	
	RD 2
	17.1%
	18.4%
	26.5%
	25.0%
	21.8%

	F3.h  Coordination of employer outreach and job development
	RD 1
	54.0%
	58.6%
	58.9%
	57.5%
	57.3%

	
	RD 2
	33.3%
	36.8%
	41.9%
	42.7%
	38.7%

	F3.i  Problem solving and funding of reasonable accommodations
	RD 1
	46.4%
	50.9%
	46.4%
	47.8%
	47.9%

	
	RD 2
	24.3%
	29.8%
	34.2%
	33.1%
	30.6%

	F3.j  Reduction of waiting time for customer support
	RD 1
	37.4%
	35.0%
	34.9%
	31.1%
	34.6%

	
	RD 2
	17.1%
	20.2%
	23.9%
	24.2%
	21.4%

	F3.k  Development of coordinated approach to evaluate customer satisfaction
	RD 1
	28.5%
	29.5%
	24.4%
	23.2%
	26.4%

	
	RD 2
	18.0%
	18.4%
	23.9%
	17.7%
	19.5%

	F3.l  Skills training for customers
	RD 1
	48.9%
	44.5%
	47.8%
	41.7%
	45.7%

	
	RD 2
	25.2%
	27.2%
	35.0%
	26.6%
	28.5%

	F3.m  Customized employment strategies coordinated and co-funded
	RD 1
	23.0%
	26.4%
	21.1%
	23.7%
	23.6%

	
	RD 2
	18.0%
	18.4%
	14.5%
	17.7%
	17.2%

	F3.n  Negotiate adjusted performance measures
	RD 1
	4.7%
	9.5%
	6.2%
	6.6%
	6.8%

	
	RD 2
	8.1%
	10.5%
	7.7%
	5.6%
	8.0%

	F3.o  Development of policies and procedures to foster participation of customers with disabilities
	RD 1
	37.0%
	45.0%
	38.3%
	35.1%
	38.9%

	
	RD 2
	25.2%
	28.9%
	24.8%
	26.6%
	26.8%

	F3.p  Development of emergency preparedness policy and procedures
	RD 1
	12.8%
	15.0%
	13.4%
	12.3%
	13.4%

	
	RD 2
	5.4%
	9.6%
	6.8%
	8.1%
	7.5%

	F3.q  Other capacity building and coordination activities
	RD 1
	23.0%
	15.9%
	20.6%
	18.4%
	19.5%

	
	RD 2
	17.1%
	21.9%
	24.8%
	23.4%
	21.8%


Focus of Working Group’s Activities:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects reported that the Working Group participated and engaged in a number of different activities.

· Over half of all Round 1 Navigators reported that the Working Group aided in the coordination of employer outreach and job development (57.3%) and joint staff training opportunities (54.2%).  The first category demonstrated a steady increase through all four quarters while the second category showed a steady decrease.  

· 47.9% of Round 1 Navigators reported that their Working Group focused their activities on problem solving and funding of reasonable accommodations.   

· Skills training for customers was another activity that the Working Groups focused on, an average of 45.7%.  

· Approximately one-third of Round 1 Navigators, 34.6%, reported working on reducing waiting time for customer support.  Coordination of assessment and screening options accounted for 26.6% of the activities reported. 

· 27.7% of Round 1 Navigators reported sharing of background information on individual customers in a common database, while 26.6% reported coordination of assessment and screening options.

· Working Groups included activities to aid in the co-location of counselors, 25.8%; the development of coordinated approaches to evaluate customer satisfaction, 26.4%; and customizing employment strategies through coordinated and co-funded efforts, 23.6%.  

· Approximately one-fifth of Round 1 Navigators stated that they participated in the development and use of common intake forms, 21.0%; and coordinated participation in development of individual employment plans, 22.5%.

· The least reported activities were the following:  Development of emergency preparedness policy and procedures 13.4% and Negotiated adjusted performance measures 6.8%.  

· Approximately one-fifth of Round 1 Navigators (19.5%) reported that the Working Group was engaged in other capacity building and coordination activities.
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Focus of Working Group’s Activities:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects reported that the Working Group participated and engaged in a number of different activities.

· More than one-third of Round 2 Navigators reported that the Working Group aided in the coordination of employer outreach and job development (38.7%) and joint staff training opportunities (35.9%).  These categories demonstrated a steady increase across all four quarters.  

· 30.6% of Round 2 Navigators reported that their Working Group focused their activities on problem solving and funding of reasonable accommodations.   

· Skills training for customers was another activity that the Working Groups focused on, an average of 28.5%.  

· Approximately one-fifth of Round 2 Navigators, 20.5%, reported working on reducing waiting time for customer support.  Coordination of assessment and screening options accounted for 21.5% of the activities reported. 

· 21.2% of Navigators reported sharing of background information on individual customers in a common database, while 21.5% reported coordination of assessment and screening options.

· Working Groups included activities to aid in the co-location of counselors, 21.8%; the development of coordinated approaches to evaluate customer satisfaction, 19.5%; and customizing employment strategies through coordinated and co-funded efforts, 17.2%.  

· 14.5% of Round 2 Navigators stated that they participated in the development and use of common intake forms; while 14.3% coordinated participation in development of individual employment plans.
· The least reported activities were the following:  Development of emergency preparedness policy and procedures 7.5% and Negotiated adjusted performance measures 8.0%.  

· Approximately one-fifth of Round 2 Navigators (21.8%) reported that the Working Group was engaged in other capacity building and coordination activities.
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C.
Local Interagency Working Group Involvement
	Navigators reported the group has/is doing the following:
	Q13
	Q14
	Q15
	Q16
	AVG

	F4  Developed measures to evaluate progress in development of service collaboration activities
	RD 1
	38.7%
	44.9%
	40.5%
	27.6%
	35.4%

	
	RD 2
	29.0%
	35.4%
	45.6%
	24.2%
	33.6%

	F5  Developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other related needs
	RD 1
	69.7%
	73.6%
	71.4%
	53.5%
	67.1%

	
	RD 2
	44.8%
	59.7%
	67.5%
	44.4%
	54.1%

	F6  Documents individual successful outcomes that captures participation of multiple partners
	RD 1
	51.4%
	57.4%
	55.1%
	38.2%
	50.5%

	
	RD 2
	43.1%
	48.1%
	52.1%
	32.3%
	43.9%

	F7  Access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job seekers with disabilities in the workforce system
	RD 1
	72.2%
	76.2%
	73.6%
	54.8%
	69.2%

	
	RD 2
	62.3%
	76.9%
	75.6%
	49.2%
	66.0%

	F8  Coordinated approach to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system
	RD 1
	66.9%
	75.6%
	69.9%
	51.8%
	66.1%

	
	RD 2
	43.5%
	48.7%
	59.0%
	33.9%
	46.3%

	F9  Devised an information management system to track referrals and results with partner agencies for individual customers
	RD 1
	27.9%
	28.8%
	34.9%
	23.7%
	28.8%

	
	RD 2
	16.9%
	24.0%
	26.7%
	16.9%
	21.1%


Working Group Involvement:  Key Findings – Round 1 Navigators

During 2007, Navigators associated with Round 1 projects that responded to being involved in a Working Group stated that the group has been engaged in the following:

· Two-thirds of Round 1 Navigators reported that their Working Group had: 

· Access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job seekers with disabilities in the workforce system, (69.2%). 

· Developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other related needs., 67.1% and 

· Coordinated an approach to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system, 66.1%. 

· About half of Round 1 Navigators reported they can document individual successful outcomes that capture the participation of multiple partners, 50.5%. 

· Over a third of Round 1 Navigators reported developing measures to evaluate progress in development of service collaboration activities, 35.4%.

· Round 1 Navigators reported devising an information management system to track referrals and results with partner agencies for individual customers, 28.8%.  This number fluctuated between a high of 34.9% in the third quarter and a low of 23.7% in the fourth quarter.  
· The following are examples of Round 1 Navigators working with Work Groups:

 “Job Developers' Group - lead by Workability III staff and attended by employers, HR staff, agency and those doing job development for persons with disabilities like DOR, WorkAbility I, Regional Center, service providers and consumers.” – California Navigator
“I am a member of the Adult Protection Team, which is comprised of law enforcement, hospital director, nursing home and assisted living directors, DPN, Social Services, County Health Dept., Senior Nutrition and Transportation, and private citizens. They are involved in the protection of adults' rights. I am also a member of the Meth Action Committee, which includes private citizens, law enforcement, Mental Health, service organizations, local agencies, school counselors. The committee brainstorms to see how to benefit the community through educating them on substance abuse, how to recognize it, how to help the abusers, and how to get students and adults into the workforce. Colorado Works is another committee made up of Human Resources, Social Services, Social Security, Mental Health, DPN, Voc-Rehab, Housing, Transportation, Safe House. We all work towards educating the public and employers about working with individuals with disabilities, what programs and services/resources are available to them, and how each agency/organization works.” – Colorado Navigator
“Employment group for youth exiting state foster care program - It is a group of various state agencies focusing on youth exiting the state foster care system.  They will provide supports and resources available to these individuals. Disability Alliance Network works with disability organizations and how the One-Stop can help disabled individuals from these agencies with all the programs that are offered within the One-Stop. JSEC works with employers to try and help with any issues these employers might have concerning employment within their businesses” - New Mexico Navigator
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Working Group Involvement:  Key Findings – Round 2 Navigators

During 2007, Navigators associated with Round 2 projects that responded to being involved in a Working Group stated that the group has been engaged in the following:

· Two-thirds of Round 2 Navigators reported that their Working Group had access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job seekers with disabilities in the workforce system, 66.0%. 
· Almost half (46.3%) had coordinated approaches to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system. While about one-third of Round 2 Navigators had developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other related needs, 33.6%. 

· Almost half (43.9%) of Round 2 Navigators reported they can document individual successful outcomes that capture the participation of multiple partners. 

· Approximately one-third of Round 2 Navigators (33.6%) reported developing measures to evaluate progress in development of service collaboration activities.

· Round 2 Navigators reported devising an information management system to track referrals and results with partner agencies for individual customers, 21.1%.  The first and last quarters averaged 16.9% with jumps in the second and third quarter respectively of 24.0% and 26.7%.  
· The following are examples of Round 2 Navigators working with Work Groups:

“Disability Mentoring - the same group that participated in the National DMD in October is planning a Spring/Summer event as well to help build the confidence of those experiencing disabilities in the job market (specifically in having the confidence to search for a job), and to help break down the barriers and myths that employers hold with regard to having a "disabled employee" on staff.” – Alaska Navigator

“The North Platte Advisory Group is developing a project that will provide enhanced services for SSI/SSDI beneficiaries. These services will provide additional services in the area, due to limited WIPA resources. We are beginning to address some of the areas noted above; such as the measures to evaluate progress, procedures for problem solving, etc.” – Nebraska Navigator

“The Disability Employment Access Network, consisting of employer's and community Service Provider's  and the Northeast Tennessee Diversity in Employment Consortium, consisting of the Department of labor, Vocational Rehabilitation, and the Alliance for Business and Training. These partnerships continue to build a support system within the Workforce Development system and community service agencies, to increase employment for job seekers with disabilities more effectively.” – Tennessee Navigator
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