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	Introduction


This document reports the findings from Navigator Quarterly Reports submitted for Quarters Nine through Twelve, January 1, 2006 through December 31, 2006. An introduction, background and overview of the Disability Program Navigator Initiative, as well as other relevant program evaluation information, can be found in the original full report, which can be accessed on the Disability Program Navigators & Work Incentives Grantees section of the Law, Health Policy & Disability Center’s website at: http://disability.law.uiowa.edu/dpn/grant/index.html. 
The Disability Program Navigator (DPN) Summary Trend Analysis offers an opportunity to learn more about and document Navigator systems change activities nationwide on a yearly basis. The Trend Analysis is an attempt to understand the process of building system capacity to support job seekers with disabilities; it provides a broad picture of the impact Navigators have as systems change agents, resources, and advisers. 

The Trend Analysis provides information spanning the four quarterly reports of 2006 (Quarters Nine through Twelve).  Based on feedback from both Navigators and Project Leads, beginning with Quarter Ten, the Law, Health Policy & Disability Center, in conjunction with Department of Labor, revised the Navigator instrument to incorporate:  

· feedback received, while at the same time keeping in mind the need to be able to document outcomes and activities;
· narrative from the DOL-SSA vision of the Disability Program Navigator initiative and the DPN Position Description as a way to offer information on the roles and responsibilities of a Navigator and to provide a context for why certain questions or topic areas are included in the evaluation tool; and

· a way to capture system change activities that are measurable while at the same time allowing Navigators an opportunity to share more specific examples.

Further, beginning with Quarter Ten, the quarterly reports are filled out by the Navigators utilizing an online accessible database developed and hosted on the Law, Health Policy & Disability Center web portal.  Therefore, the Time Allocation Composite includes information from all four quarters (quarters nine through twelve); however, all other information and charts include information from only Quarters Ten through Twelve for consistency and comparison relevance.  All information is stated on a program-wide basis (all Navigators in all 17 participating states). There were 236 Navigators reporting in Quarter Nine, 253 in Quarter Ten, 243 in Quarter Eleven, and 242 in Quarter Twelve.

The Navigator Summary Trend Analysis includes information on:

1. Time allocation in eight areas by month over four quarters

2. Systems Relationships:  Improvement of Collaboration

3. Linkages

4. Relationship with Employers
5. Participation in Local Interagency Action Groups/Committees.

Findings from the evaluation instrument provide:  

1.
Description of typical Navigator’s activities, including time allocation by type of activity, system relationships and outcomes, and involvement with organizations.

2.
Description of changes in Navigators activities over quarters by type of activity, system relationships and involvement with organizations.

	Time Allocation



This section examines the Navigators self-reported use of time on specific activities.  The purpose is to determine whether there are changes in how Navigators allocate their time for specific types of activities during any given quarter.  The Time Allocation Composite table and corresponding graph show changes in time allocation by category over Quarters Nine through Twelve (twelve months).

· At the end of the year the following activities had the most time allocated to them: Information and Referral (average of 17.2%), Accessibility Problem Solving (average of 16.5%), Service Collaboration (average of 16.4%), Navigator Training and Development (average of 13.3%), and Community Outreach (average of 10.6%).  
· Navigators spent approximately 27.8% of their time each day on outreach, spending an average of 10.6% of their time on Community Outreach and an average of 17.2% on Information and Referral.  Relationship Building with Employers accounted for an average of 9.0% of their time, while Navigator Training and Development (their own and training of new staff) accounted for an average of 13.3% of their time.
· All of the categories were stable; there was a jump in Navigator and Training during July and an increase in Community Outreach during October.  
· There was a drastic increase in the number “Other” activities reported by Navigators after Quarter 9.  The new instrument and reporting process allowed navigators the opportunity to report as many activities as they wanted to report which accounted for the drastic increase in “Other” activities reported.  “Travel” and “Administrative duties” are two of the recurring “Other” activities

	Number of “Other Activities” reported

	Quarter 9
	Quarter 10
	Quarter 11
	Quarter 12

	51
	186
	173
	208


	Time Allocation Composite

(Across Quarters Nine through Twelve: Jan. 2006 – Dec. 2006)

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Service Collaboration
	17.7%
	18.2%
	17.8%
	15.3%
	15.5%
	15.0%
	14.8%
	16.0%
	16.8%
	16.8%
	16.2%
	16.1%

	Training and Education
	8.5%
	9.2%
	9.1%
	8.0%
	7.4%
	7.8%
	7.4%
	7.8%
	7.7%
	7.2%
	7.8%
	7.4%

	Relationship Building with Employers
	10%
	9.7%
	10.5%
	7.6%
	7.7%
	8.0%
	8.0%
	8.9%
	10.1%
	9.7%
	9.4%
	9.3%

	Guidance to One-Stop Staff 
	10.5%
	10.8%
	10.2%
	9.0%
	9.4%
	9.5%
	9.0%
	8.8%
	8.8%
	8.9%
	9.1%
	9.3%

	Accessibility Problem Solving
	7.4%
	7.8%
	7.3%
	5.6%
	6.2%
	6.6%
	6.6%
	6.3%
	5.6%
	5.5%
	5.9%
	6.9%

	Information and Referral
	18.8%
	18.2%
	17.9%
	15.5%
	16.2%
	16.0%
	17.1%
	1 6.5%
	16.9%
	16.3%
	18.4%
	18.3%

	Community Outreach
	11.%
	11.3%
	11.6%
	9.9%
	10.1%
	9.4%
	9.0%
	9.6%
	10.6%
	11.9%
	11.4%
	11.3%

	Navigator Training and Development
	14.7%
	14.7%
	15.4%
	12.5%
	12.1%
	13.9%
	14.5%
	13.7%
	11.8%
	12.3%
	12.3%
	11.8%
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SYSTEMS RELATIONSHIPS:  IMPROVEMENT OF COLLABORATION
According to the DPN position description, a Navigator will:  “Develop partnerships to achieve integrated services, systemic change, and expand the capacity to serve customers with disabilities.” and “Conduct outreach to agencies/organizations that serve people with disabilities.”  This section provides an opportunity to learn more about the types of system collaboration activities Navigators have been involved in with systems partners over the course of the year.  This section will provide a number of charts demonstrating the Facilitation of Services in One-Stop Career Centers, and Activities to Increase Employment for Job Seekers with Disabilities. 
Facilitation of Services in One-Stop Career Centers
Navigators reported how they facilitate seamless and comprehensive services to persons with disabilities in One-Stop Career Centers.


· The majority of Navigators reported working to develop relationships with mandated and non-mandated partners to foster collaboration in the delivery of services for a diverse population of customers.  An average of 89.4% of Navigators reported working on this task.  Navigators also consistently reported working to increase staff knowledge on serving customers with a wide range of disabilities, an average of 86.2%.  Additionally, averages of 81% of Navigators reported guiding One-Stop staff in helping people with disabilities access and navigate the various programs that impact their ability to retain employment.  

· An average of 34.6% of Navigators assisted One-Stops to establish written policies and procedures on reasonable accommodations.  
· There was also an average of 20.5% of Navigators that reported “Other” activities to further System Relationships with One-Stops.  
	Facilitation of Services in One-Stop Career Centers


	Q10
	Q11
	Q12
	Average

	C1.1 Assisting One-Stops to establish written policies and procedures on reasonable accommodations.
	31.7%
	36.0%
	36.1%
	34.6%

	C1.2 Increasing staff knowledge on serving customers with a wide range of disabilities.
	83.7%
	86.4%
	88.4%
	86.2%

	C1.3 Developing relationships with mandated and non-mandated partners to foster collaboration in delivery of services for a diverse population of customers.
	86.2%
	91.9%
	90.0%
	89.4%

	C1.4 Guiding One-Stop staff in helping people with disabilities access and navigate the various programs that impact their ability to gain/retain employment.
	78.9%
	81.4%
	82.6%
	81.4%

	C1.5 System Relationships One-Stops: Other
	15.9%
	22.0%
	23.7%
	20.5%
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Activities to Increase Employment for Social Security Disability Beneficiaries
Navigators reported how they aided in increased employment and self-sufficiency for Social Security beneficiaries and others with disabilities.

· Throughout the year, an average of 81.8% of Navigators reported providing beneficiaries of SSI/SSDI general information about work incentives.  There was a slight peak in Quarter Eleven.
· There was a significant increase in Quarter Twelve in the number of Navigators that reported developing linkages with the local SSA field offices:  Area Work Incentive Coordinator and Work Incentive Liaisons.  

· The number of Navigators that reported offering workshops in One-Stops to provide information about work incentives and benefits planning, and Protection and Advocacy for Beneficiaries of Social Security (PABSSS) services remained steady at an average of 42.3%.

· An average of 21.7% of Navigators reported engaging in “Other” activities.  

	Activities to Increase Employment for Social Security Disability Beneficiaries


	Q10
	Q11
	Q12
	Average

	C2.1 Providing beneficiaries of SSI/SSDI general information about work incentives.
	80.0%
	84.7%
	80.8%
	81.8%

	C2.2 Developing linkages with the local SSA field offices: Area Work Incentives Coordinator (AWIC) and Work Incentive Liaison (WIL).
	48.6%
	48.3%
	55.8%
	50.9%

	C2.3 Offering workshops in One-Stops that provide information about work incentives and Benefits Planning, Assistance and Outreach (BPAO) and Protection and Advocacy for Beneficiaries of Social Security (PABSS) services.
	40.8%
	44.5%
	41.7%
	42.%

	C2.4 System Relationships Beneficiaries: Other
	19.6%
	22.9%
	22.5%
	21.7%
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Activities to Increase Employment with Other Benefit Programs

Navigators reported increasing employment and self-sufficiency for job seekers with disabilities working with other benefits programs.

· At the end of the year, the following programs were reported most frequently by Navigators:  Transportation (an average of 54.4%), TANF (an average of 50.4%), Public Housing Agencies, (an average of 44.7%), and Food Stamps (an average of 43.4%).  

· Navigators spent an average of 24% with Medicaid Buy-In, 27.7% with Medicaid, and 23.9% with Medicare.  

· 24.6% of Navigators reported working with individuals in asset accumulation through Individual Development Accounts (9.8%) and Earned Income Tax Credit Coalitions (14.8%).  

· Approximately 22% of Navigators reported working with “Other” benefit programs.  
	Activities to Increase Employment with Other Benefit Programs


	Q10
	Q11
	Q12
	Average

	C3.1 Public Housing Agencies
	42.4%
	47.5%
	44.2%
	44.7%

	C3.2 Transportation
	55.1%
	57.6%
	50.4%
	54.4

	C3.3 Medicaid Buy-In
	23.3%
	25.0%
	23.8%
	24.0%

	C3.4 Medicaid
	30.6%
	24.6%
	27.9%
	27.7%

	C3.5 Medicare
	23.7%
	24.2%
	23.8%
	23.9%

	C3.6 TANF
	46.1%
	51.7%
	53.3%
	50.4%

	C3.7 Food Stamps
	42.0%
	42.4%
	45.8%
	43.4%

	C3.8 Individual Development Accounts
	10.2%
	9.7%
	9.6%
	9.8%

	C3.9 Earned Income Tax Credit (EITC) Coalition
	14.7%
	14.4%
	15.4%
	14.8%

	-C3.10 Other Benefits Programs
	21.6%
	23.3%
	20.0%
	21.6%
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Activities to Facilitate Access to Programs and Services
Navigators reported their activities to facilitate access to programs and services. Below is a chart stating the average number of Navigators that responded to this question.  There are also two additional charts.  One is specifying the Activities to Facilitate Access to Programs and the other is to specify what types of topics/issues navigators are providing trainings on.  
· In order to facilitate access to programs and services, an average of 71.3% of Navigators reported working to ensure that adaptive equipment and technology be readily available in One-Stops and to make sure the staff is trained in its use.  Also, approximately 69% of Navigators stated that they worked to improve communication between the staff in the One-Stop and other systems of support and facilitating the transition of in or out of school youth with disabilities to obtain employment and economic self-sufficiency.  
· An average of 60% of Navigators reported working to (1) identify strategies and resources that remove barriers to program access and services; (2) ensure marketing and orientation materials include supports, services and accommodations for individuals with disabilities; (3) assisting with solving communication or technological access challenges.  
· An important activity that over 50% of Navigators reserved time for is ongoing staff development in a variety of topic areas.  See the table and chart below.  
· Over twenty-eight percent of Navigators reported modifying new hire orientation and training for One-Stop staff to include how to prove effective and meaningful participation of individuals with disabilities in the workforce development system.
	Facilitate Access to Programs and Services
	Q10
	Q11
	Q12
	Average

	C4.1 Identifying strategies and resources that remove barriers to program access and services.
	53.5%
	66.2%
	62.3%
	60.70%

	C4.2 Assisting with solving physical access challenges.
	44.9%
	51.5%
	49.8%
	48.70%

	C4.3 Assisting with solving communication or technological access challenges.
	61.6%
	59.9%
	59.4%
	60.30%

	C4.4 Ensuring adaptive equipment and technology is readily available in One-Stops and staff is trained in its use.
	74.7%
	69.2%
	69.9%
	71.30%

	C4.5 Improving communication between staff in the One-Stop and other systems of support (i.e., mandated and non-mandated partners) for job seekers with disabilities.
	63.3%
	70.5%
	73.6%
	69.10%

	C4.6 Facilitating access from Core to Intensive and Training Services, i.e., going beyond core services to address issues to allow job seekers with disabilities to access Intensive and Training Services through access, participation and accommodation.
	47.8%
	53.6%
	59.0%
	53.50%

	C4.7 Providing education and awareness to WIA Training Providers on accommodating individuals with disabilities.
	41.6%
	45.1%
	45.2%
	44.00%

	C4.8 Facilitating the transition of in- or out-of-school youth with disabilities to obtain employment and economic self-sufficiency.
	67.8%
	67.1%
	73.2%
	69.40%

	C4.9 Ensuring marketing and orientations materials includes supports, services and accommodations for individuals with disabilities.
	53.9%
	59.9%
	61.1%
	60.30%

	C4.10 Modifying new hire orientation and training for One Stop staff to include how to provide effective and meaningful participation for individuals with disabilities in the workforce development system.  
	28.6%
	26.6%
	30.1%
	28.40%

	C4.11 Reserving time for ongoing staff development (bi-weekly, monthly, or quarterly).  Navigators reported ongoing staff development in the following topic areas:
	49.4%
	54.4%
	52.3%
	52.00%

	C4.11a Disability-Related Issues
	61.2%
	63.3%
	62.3%
	62.30%

	C4.11b Reducing Employment Barriers
	38.4%
	41.8%
	44.8%
	41.70%

	C4.11c Re-training on Assistive Technology
	42.4%
	38.4%
	41.0%
	40.60%

	C4.11d Interagency Education and Resources
	42.4%
	49.8%
	54.0%
	48.70%

	C4.11e Effective Customer Service
	44.5%
	48.5%
	48.1%
	47.00%

	C4.11f Job Development Techniques
	29.0%
	30.0%
	31.0%
	30.00%

	C4.11g Sharing Strategies and Success Stories
	36.7%
	39.2%
	43.5%
	39.80%

	C4.11h Other 
	10.2%
	11.4%
	9.2%
	10.30%

	C4.12 Other activities to facilitate access 2
	3.3%
	5.5%
	5.4%
	4.70%



[image: image5]

[image: image6]
Focus of Service Collaboration

Navigators reported their activities to focus on service collaboration.

· The majority of Navigators, an average of 71.6%,  reported building and/or participating in an interagency workgroup.  There was a significant increase, almost 10% points, from Quarter Ten to Quarter Twelve in this category.  Also, an average of 60% of Navigators reported co-sponsoring events such as job fairs, resource fairs and employer forums.  
· There was an increase of Navigators reporting their efforts to streamline interagency referrals such as a common intake or shared procedures from 35.5% in Quarter Ten to 38.9% in Quarter Eleven and there was a slight decrease to 37.7% in Quarter Twelve.  The average of Navigators reporting to this answer was 37.4%.
· Navigators reported working to blend funds to meet individualized needs and choices, an average of 27.7%.  
· A steady number of Navigators, an average of 24.8%, reported collaborating with community service providers to form Peer Support Networks.  
· An average of 19.5% of Navigators stated that they were working to bring more partners into One-Stops through MOUs or interagency agreements.  
	Focus of Service Collaboration


	Q10
	Q11
	Q12
	Average

	C5.1 Building and/or participating in an Interagency workgroup.
	67.8%
	70.9%
	76.2%
	71.6%

	C5.2 Streamlining interagency referral processes (i.e. Common Intake Form or Shared Procedure).
	35.5%
	38.9%
	37.7%
	37.4%

	C5.3 Bringing more partners into One-Stops through MOUs or Interagency Agreements.
	20.0%
	19.7%
	18.8%
	19.5%

	C5.4 Blending and/or braiding funds to meet individualized needs and choices.
	26.1%
	29.1%
	28.0%
	27.7%

	C5.5 Co-sponsoring events such as Job Fairs, Resource Fairs and Employer Forums.
	60.0%
	57.7%
	63.6%
	60.4%

	C5.6 Collaborating with community service providers to form Peer Support Networks.
	24.1%
	24.4%
	25.9%
	24.8%

	C5.7 Other focuses of service collaboration.
	11.4%
	14.5%
	14.2%
	13.4%
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LINKAGES

This section provides an opportunity to learn to what degree Navigators and the One-Stop Career Centers that they cover are creating and building relationships with three entities: Social Security Administration’s Work Incentives Planning and Assistance Program (formerly known as the Benefits Planning, Assistance, and Outreach (BPAO) Program), the Ticket to Work Program and Employment Networks, and with Vocational Rehabilitation.  Below are tables and charts demonstrating the varying linkages Navigators were engaged in during Quarters Ten, Eleven and Twelve.  
SSA Work Incentives Planning and Assistance Program, formerly BPAO
Navigators reported the following linkages to Social Security Administration’s Work Incentives Planning and Assistance Program (WIPA, formerly BPAO)
· The majority of Navigators reported sharing information; see notable increase in Quarter Eleven in this category.  Also, an average of 57% of Navigators reported establishing a referral process to the CWIC Specialist for individualized benefits counseling.  

· A significant number of Navigators stated that they did trainings, an average of 43.7%.  There was a decrease in Quarter Eleven, 42.1% that was regained in Quarter Twelve, 45.1%.  
· An average of 19% of Navigators reported co-location.  This number stayed relatively constant throughout the three quarters.  
	SOCIAL SECURITY ADMINISTRATION’S BENEFITS PLANNING

	Q10
	Q11
	Q12
	Average

	D.1.1  Co-location.
	18.9%
	18.3%
	19.1%
	18.80%

	D.1.2  Shared information 
	66.4%
	71.5%
	62.1%
	66.70%

	D.1.3  Training 
	43.9%
	42.1%
	45.1%
	43.70%

	D.1.4  Established a referral process to the CWIC Specialist(s) for individualized benefits counseling 
	56.6%
	58.3%
	56.2%
	57.00%
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Ticket to Work and Employment Networks
Navigators informed of linkages with the Ticket to Work and Employment Networks in a variety of ways.  
· Navigators reported on average that 50% of One-Stop Career Centers and/or LWIB is partnering with an EN that is also a Vocational Rehabilitation agency.  There was a significant increase, approximately 10%, reported in Quarter Twelve.

· There was a steady increase in the number of Navigators stating that they helped to connect Ticket holders to ENs.  Also, steady was the Navigators that reported the One-Stop Career Center is partnering with an EN that is NOT a Vocational Rehabilitation Agency, an average of 13.9%.  Finally, there were also a few changes during the three quarters of Navigators that reported the One-Stop Career Center and/or LWIB had become an EN.  However, only an average 2.2% of Navigators reported that there had been an application to become an EN.
· Navigators working with other organizations to become an EN, 6.3% on average.  There was a significant decrease in this category during Quarter Eleven (4.7%).

	TICKET TO WORK AND EMPLOYMENT NETWORKS

	Q10
	Q11
	Q12
	Average

	D.2.1  The One-Stop Career Center(s) and/or LWIB has applied to become an EN.
	2.0%
	3.0%
	1.7%
	2.2%

	D.2.2  The One-Stop Career Center(s) and/or LWIB has become an EN.
	7.4%
	8.5%
	6.8%
	7.6%

	D.2.3  The One-Stop Career Center(s) is partnering with an EN that is also a Vocational Rehabilitation agency.
	50.8%
	48.5%
	58.3%
	52.5%

	D.2.4  The One-Stop Career Center(s) is partnering with an EN that is NOT a VR agency.
	13.5%
	13.6%
	14.5%
	13.9%

	D.2.5  Helped to connect Ticket holders to ENs.
	32.0%
	37.0%
	38.7%
	35.9%

	D.2.6  Working with other organizations to become an EN 
	7.0%
	4.7%
	7.2%
	6.3%
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Vocational Rehabilitation Agency
Navigators reported linkages with Vocational Rehabilitation Agencies as reported below.  

· A majority of Navigators reported that there was either co-location, shared information or increased service collaboration.  The numbers in these categories stayed relatively steady throughout the three quarters.

· An average of 44.10% of the Navigators reported conducting trainings with a significant increase of 7.6% reported in Quarter Twelve.

	VOCATIONAL REHABILITATION AGENCY

	Q10
	Q11
	Q12
	Average

	D.3.1  Co-location.
	63.8%
	63.4%
	65.0%
	64.10%

	D.3.2  Shared information 
	81.5%
	81.5%
	79.6%
	80.90%

	D.3.3  Training 
	41.2%
	41.8%
	49.2%
	44.10%

	D.3.4  Increased service collaboration 
	73.3%
	76.7%
	76.7%
	75.60%
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RELATIONSHIP WITH EMPLOYERS

During Quarters Ten through Twelve, Navigators reported the following relationships with employers and other members of the business community
· In both connecting with the One-Stop business services staff and in notifying disability  agencies and service providers about One-Stop job fairs and other employer/employment opportunities, over 70% of Navigators reported that they had participated in these activities.  The percentages in these categories were fairly steady throughout the three quarters reported.
· About 50% of Navigators have provided information on disability-related tax credits and deductions and federal incentives for employers and employees.  Also, a similar number of Navigators reported activity on providing information about job accommodations and work supports.
· About 45% of Navigators reported that they connected employers with qualified individuals with disabilities and responsive resources.  Also, that they connected with the LWIB, and that they were involved in the local Chambers of Commerce (with a 6% increase reported in Quarter Twelve).
· A third of the Navigators, 32.60%, worked to increase the understanding of the disability community on effective partnerships with business, i.e., how to speak business language, how to negotiate with employers, how to take a business approach.
· Approximately a fifth of all Navigators reported being involved with local and regional groups like the Rotary Club, the local and regional Human Resource Council, or convening and/or participating in a Business Leadership Network.
· An average of about 13% of Navigators convened and/or participated in a Business Advisory Council and 12% convened employer focus groups.
· Approximately 7% of Navigators discussed being involved with the DOLETA Business Relations Group (BRG and or BRG related employer partners.  The averages in this question varied significantly throughout the quarters.  
· Finally, about 10% of navigators reported “Other” activities to facilitate linkages to the employer community.
	RELATIONSHIP WITH EMPLOYERS


	Q10
	Q11
	Q12
	Average

	E.1.1  Connecting with the Local Workforce Investment Board (LWIB).
	43.90%
	46.60%
	48.80%
	46.30%

	E.1.2  Connecting with the One-Stop Business Services staff.
	75.00%
	74.40%
	75.40%
	74.90%

	E.1.3  Being involved with local chapters of the Chamber of Commerce.
	41.40%
	44.00%
	50.80%
	45.40%

	E.1.4  Being involved with local and regional groups like the Rotary Club.
	22.10%
	20.10%
	20.80%
	21.00%

	E.1.5  Being involved with local and regional Human Resource Councils.
	20.90%
	21.40%
	22.50%
	21.60%

	E.1.6  Being involved with the DOLETA Business Relations Group (BRG) and/or BRG related employer partners.
	5.70%
	8.50%
	7.10%
	7.10%

	E.1.7  Providing information about hiring/retaining individuals with disabilities for business publications and/or the media.
	27.90%
	33.30%
	35.00%
	32.10%

	E.1.8  Organizing employer ‘toolkits’ with information about tax incentives, recruiting qualified individuals with disabilities and valuable resources.
	41.00%
	42.30%
	45.40%
	42.90%

	E.1.9  Providing information on disability-related tax credits and deductions and federal tax incentives for employers and employees.
	53.70%
	53.00%
	53.30%
	53.30%

	E.1.10  Notifying disability agencies and service providers about One-Stop job fairs and other employer / employment opportunities.
	66.40%
	71.80%
	72.50%
	70.20%

	E.1.11  Increasing the understanding of the disability community on effective partnerships with business, i.e., how to speak business language, how to negotiate with employers, how to take a business approach.
	31.60%
	31.60%
	34.60%
	32.60%

	E.1.12  Convening employer focus groups.
	11.50%
	10.30%
	15.00%
	12.30%

	E.1.13  Convening and/or participating in a Business Advisory Council.
	13.90%
	14.50%
	12.90%
	13.80%

	E.1.14  Convening and/or participating in a Business Leadership Network.
	19.30%
	17.10%
	18.80%
	18.40%

	E.1.15  Connecting employers with qualified individuals with disabilities and responsive resources.
	42.60%
	47.40%
	51.30%
	47.10%

	E.1.16  Responding to questions about job accommodations and work supports.
	49.20%
	57.70%
	55.40%
	54.10%

	E.1.17  Other activities to facilitate linkages to the employer community.
	8.60%
	12.80%
	10.80%
	10.70%
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Participation in Local Interagency Action Groups / Committees

Local interagency action groups/committees are comprised of local disability organizations, staff from the One-Stop Career Center and LWIB, individuals with disabilities, and other mandated or permissive partners (e.g., Vocational Rehabilitation, Mental Health, Mental Retardation/Developmental Disabilities, Social Security, and Medicaid, etc.) and meets on a regular basis to problem solve disability-related issues.  

Over 71% of Navigators reported that heir working group meets on a regular basis.  Navigators reported the following as participating in the working Group.  
· The Vocational Rehabilitation Counselor was consistently participating in the working group, an average of 62.8%.  There was a considerable increase from Quarter Ten to Quarters Eleven and then Twelve.  Also significant was the involvement of community based organizations, an average of 57%.  This number represents an increasing number through out the three quarters.  

· There was participation of Independent Living Center representatives reported by 43% of the Navigators.  A similar level of participation, 41%, was found from area board representatives from Mental Health and Mental Retardation.     
· A community college representative was present as reported by approximately 39% of the Navigators.
· A third of the Navigators reported collaboration with the veteran’s counselor, employment networks and others.  

· Approximately one fourth of Navigators reported participation from LWIB Executive Staff (25.5%), CWIC (formerly BPAO) (24.3%), and older Americans employment program representatives (23.5%).
· The least participation was reported from AWIC, 13.7%, although there was a sharp increase in Quarter Twelve.  

	This Working Group Includes…

	Q10


	Q11


	Q12


	Average



	F2.a  VR Counselor
	54.50%
	64.20%
	69.70%
	62.80%

	F2.b  AWIC
	9.90%
	13.40%
	17.90%
	13.70%

	F2.c  CWIC (formerly BPAO)
	24.40%
	27.60%
	20.90%
	24.30%

	F2.d  LWIB Executive Staff
	24.00%
	25.00%
	27.40%
	25.50%

	F2.e  One-Stop WIA Counselor
	35.50%
	47.40%
	47.40%
	43.40%

	F2.f  Veterans Counselor
	24.00%
	31.50%
	33.80%
	29.80%

	F2.g  Older Americans Employment program representative
	19.40%
	24.10%
	26.90%
	23.50%

	F2.h  Community College representative
	34.30%
	38.80%
	43.60%
	38.90%

	F2.i  Independent Living Center representative
	38.80%
	43.50%
	47.00%
	43.10%

	F2.j  Area Board (Mental Health and Mental Retardation) representative
	38.40%
	39.20%
	46.20%
	41.30%

	F2.k  Community based organizations (e.g., job developers, service coordinators)
	49.60%
	59.50%
	62.00%
	57.00%

	F2.l  Employment Network
	24.80%
	30.20%
	35.00%
	30.00%

	F2.m  Emergency Preparedness and Response personnel
	8.30%
	8.20%
	10.70%
	9.10%

	F2.n Other
	26.40%
	30.20%
	35.00%
	30.50%
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The Navigators reported that the Working Groups participated and engaged in a number of different activities.
· About 50% reported that the Working Group aided in the coordination of employer outreach and job development and joint staff training opportunities.  These categories demonstrated a steady increase from Quarters Ten, Eleven and Twelve.  

· Forty-five percent of Navigators reported that their Working Group focused their activities on problem solving and funding of reasonable accommodations.   

· Skills training for customers was another activity that the Working Groups focused on, an average of 38%.  

· Approximately one third of Navigators, 31.3%, reported working on reducing waiting time for customer support.  Coordination of assessment and screening options accounted for 28.6% of the activities reported. 

· One fourth of Navigators reported sharing of background information on individual customers in a common database (25.6%), coordination of assessment and screening options.

· Working Groups included activities to aid in the co-location of counselors, 23.5%, the development of coordinated approaches to evaluate customer satisfaction, 22.2% and customizing employment strategies coordinated and co-funded, 21.3%.  

· Approximately one fifth of Navigators stated that they participated in the development and use of common intake forms (18.2%) and coordinated participation in development of individual employment plans (18.1%)

· The least reported activities were the following:  Development of emergency preparedness policy and procedures (13.1%) and Negotiated adjusted performance measures (4.70%).  
· Approximately 17% of Navigators reported that the Working Group was engaged in other capacity building and coordination activities.
	The focus of the group’s system capacity building and coordination activities include…

	Q10
	Q11
	Q12
	Average

	F3.a  Development and use of a common intake form across agencies
	16.50%
	18.10%
	20.10%
	18.20%

	F3.b  Sharing of background information on individual customers on a common database.
	24.00%
	25.00%
	27.80%
	25.60%

	F3.c  Coordination of assessment and screening options
	28.10%
	30.20%
	27.40%
	28.60%

	F3.d  Co-location of counselors
	19.40%
	23.70%
	27.40%
	23.50%

	F3.e   Coordination of joint staff training opportunities
	42.10%
	50.00%
	52.60%
	48.20%

	F3.f  Coordinated participation in development of Individual Employment Plans
	16.50%
	18.50%
	19.20%
	18.10%

	F3.g  Co-funding of individual service and support needs
	26.00%
	27.60%
	35.00%
	29.50%

	F3.h  Coordination of employer outreach and job development
	43.40%
	53.40%
	55.10%
	50.60%

	F3.i  Problem solving and funding of reasonable accommodations
	40.90%
	47.00%
	47.40%
	45.10%

	F3.j  Reduction of waiting time for customer support
	26.90%
	33.60%
	33.30%
	31.30%

	F3.k  Development of coordinated approach to evaluate customer satisfaction
	18.60%
	22.00%
	26.10%
	22.20%

	F3.l  Skills training for customers
	35.50%
	39.70%
	38.00%
	37.70%

	F3.m  Customized employment strategies coordinated and co-funded
	19.80%
	22.00%
	22.20%
	21.30%

	F3.n  Negotiate adjusted performance measures
	5.40%
	5.20%
	3.40%
	4.70%

	F3.o  Development of policies and procedures to foster participation of customers with disabilities
	32.60%
	40.50%
	40.60%
	37.90%

	F3.p  Development of emergency preparedness policy and procedures
	13.60%
	12.10%
	13.70%
	13.10%

	F3.q  Other capacity building and coordination activities
	15.30%
	17.70%
	18.80%
	17.30%
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F3.a  Development and use of a common intake form across agencies

F3.b  Sharing of background information on individual customers on a common database.

F3.c  Coordination of assessment and screening options

F3.d  Co-location of counselors

F3.e   Coordination of joint staff training opportunities

F3.f  Coordinated participation in development of Individual Employment Plans

F3.g  Co-funding of individual service and support needs

F3.h  Coordination of employer outreach and job development

F3.i  Problem solving and funding of reasonable accommodations

F3.j  Reduction of waiting time for customer support

F3.k  Development of coordinated approach to evaluate customer satisfaction

F3.l  Skills training for customers

F3.m  Customized employment strategies coordinated and co-funded

F3.n  Negotiate adjusted performance measures

F3.o  Development of policies and procedures to foster participation of customers with disabilities

F3.p  Development of emergency preparedness policy and proceduresF3.q  Other capacity building and coordination activities


Navigators that responded to being involved in a Working Group stated that the group has been engaged in the following:
· Almost two thirds of Navigators reported that their Working Group had: 

· Access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job seekers with disabilities in the workforce system, 73.1%; 
· Developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other related needs., 72.2%; and 
· Coordinated approach to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system, 70.7%.  
· Almost 50% of Navigators reported they can document individual successful outcomes that capture the participation of multiple partners. 

· A fourth reported developing measures to evaluate progress in development of service collaboration activities.
· Navigators reported devising an information management system to track referrals and results with partner agencies for individual customers 29.6%.  This number has been decreasing lightly through the quarters.  
	Navigators reported the group has/is doing the following:
	Q10
	Q11
	Q12
	Average

	F4  Developed measures to evaluate progress in development of service collaboration activities
	42.30%
	39.50%
	39.70%
	40.50%

	F5  Developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other related needs
	72.00%
	73.20%
	71.30%
	72.20%

	F6  Documents individual successful outcomes that captures participation of multiple partners
	43.40%
	48.70%
	55.20%
	49.10%

	F7  Access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job seekers with disabilities in the workforce system
	68.60%
	77.30%
	73.30%
	73.10%

	F8  Coordinated approach to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system
	69.70%
	72.00%
	70.50%
	70.70%

	F9  Devised an information management system to track referrals and results with partner agencies for individual customers
	31.30%
	29.10%
	28.30%
	29.60%
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F4  Developed measures to evaluate progress in development of service collaboration activities

F5  Developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other

related needs

F6  Documents individual successful outcomes that captures participation of multiple partners

F7  Access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job

seekers with disabilities in the workforce system

F8  Coordinated approach to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system

F9  Devised an information management system to track referrals and results with partner agencies for individual customers
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