November 15, 2005

NOTICE TO ALL OFFERORS

REFERENCE:
AMENDMENT NO. 3
RFP DOL051RP20056

Additional information has been requested by prospective offerors and it has been determined by the Contracting Officer that this information is made available to all bidders.  The closing date and time for the receipt of proposals remains  November 30, 2005, by 2:00 p.m. local time. 

Keith A. Bond

KEITH A. BOND

Contracting Officer

Attachment(s)


DOL051RP20056

Amendment No. 3
14. Response to Technical Questions:
1. What is this bidders list? 
a. The bidders’ list is a list of offerors interested in networking and/or intending to bid on the RFP.  

2.
Am I eligible to bid for this if I don’t appear on this list? 
a. All 8(a) Small Businesses are eligible to compete for this contract.
3.
Section M.2 (B) Individual Staff Experience and Qualifications is hereby deleted in its entirety and is replaced with Attachment I.

 
4. 
Would you confirm the extension of submittals from October 28, 2005 to November 16, 2005 at 2:00p.m., EST?
a. The proposal due date was extended to a new expiration date of November 30, 2005 at 2:00p.m., local time.
5. 
Where can I locate a proposal/bid intent form so that I might submit it to 
our office immediately? 
a. Offerors are not required to submit a proposal/bid intent form.
6. The following firms have been added to the bidders’ list.

Nicole R. Bowman 

Bowman Performance Consulting, LLC

271 River Pine Drive

Shawano, Wisconsin 54166

715-526-6028



Louisa Elfman


M. Davis and Company, Inc. 


1520 Locust Street
3rd Floor

Philadelphia, Pennsylvania 19102

215-790-8900
ATTACHMENT I
M.2 EVALUATION CRITERIA AND BASIS FOR AWARD (BEST VALUE)

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
B. INDIVIDUAL STAFF EXPERIENCE AND QUALIFICATIONS  (35 points)

This section of the proposal shall include sufficient information for judging the quality and competence of all staff proposed to be assigned to the project to assure that they meet the required qualifications.  Successful performance of the proposed work depends heavily on the qualifications of the individuals committed to this project, and the adequacy of the time commitment for each individual in relation to the specific tasks that they will perform.  Accordingly, the Government, in its evaluation of the contractor’s proposal, will place considerable emphasis on the contractor’s commitment of personnel qualified for the work involved in accomplishing the assigned tasks. 

This section of the proposal shall provide the current employment status of personnel proposed for work under this RFP – i.e., whether these personnel are currently employed by the contractor or are dependent upon planned recruitment or subcontracting.  Where subcontractors or outside assistance are proposed, organizational control shall be clearly delineated so as to demonstrate and ensure responsiveness to the needs of the Government.  

The following information shall also be furnished:

1. The proposed key personnel to include, at a minimum, the Project Director, Senior Project Manager, Senior Project Analyst, Survey Director, IT Specialist and Telephone Supervisor;

2. The proposed project organization including contact information and an organizational chart of all personnel assigned to the project; 

3. The time commitment of key personnel assigned to the project (the number of hours per month that key personnel will devote to the project over its life), as well as “Letters of Intent” for key personnel;

4. A resume for key personnel to be assigned to the project.  At a minimum, each resume shall include:

a. The individual’s current employment status and previous work experience, including position title, dates in position, duties performed, and employing organization.  Duties shall be clearly defined in terms of the role performed, i.e., management, team leader, consultant.  Also, indicate whether each individual is currently employed by the contractor, and (if so) for how long.

b. A statement of the work that the individual has completed or which is currently underway for work that is relevant to the proposed work on the project.

c. The individual’s educational background;

d. The position to which the individual would be assigned for the project and the type of work that they would perform in that capacity.
5. Signed letters of intent for all key personnel with a countersignature from the contractor/offeror. 

6. Loading charts showing the number and percentage of hours for key personnel staff for the base year of the project (based on a total of 2,080 hours), staff time for the base year (based on a year of 2,080 hours) and staff time by task or project subpart.

PLEASE BE ADVISED THAT PROPOSALS WILL BE EVALUATED BASED ON THE FOLLOWING FACTORS:

(i)  The experience and qualifications of the proposed key personnel to include, at a minimum, the Project Director, Senior Project Manager, Senior Project Analyst, Survey Director, IT Specialist and Telephone Supervisor and the amount of time for each committed to the project.  Key personnel shall be qualified professionals capable of supervising activities involved in support of each task; have knowledge and experience related to their role in the project; be qualified to coordinate all project-related personnel matters; communicate both orally and in writing with all levels of ETA personnel; develop and implement staffing plans; coordinate staff travel requirements, as needed; and otherwise manage aspects of the project.

The following outlines the minimum number of years of project-related experience and the required percentage time commitment to be dedicated during the first year of the project:

(a)  Project Director – Minimum of 5 years experience with Job Corps-related performance management systems and administration; Time commitment:  90% (base year);

(b)  Senior Project Manager – Minimum of 3 years experience with Job Corps-related performance management systems and administration; Time commitment:   75% (base year);

(c)  Senior Project Analyst – Minimum of 3 years experience with analyses of Job Corps-related performance management systems; Time commitment:  50% the first year;

(d) Survey Director – Minimum of 3 years experience with survey management and administration using a CATI system; Time commitment:  75% base year);

(e)  IT Specialist – Minimum of 3 years experience with technical issues related to data exchange/data processing; Time commitment: 50% (base year);
(f)  Telephone Supervisor – Minimum of 2 years experience with CATI survey administration and supervision; Time commitment: 100% (base year).

PLEASE NOTE:  Offerors are advised that in order to receive the full point total with regard to the evaluation of the qualifications and experience of each of the proposed key personnel, offerors must meet both 1) the minimum experience and 2) time commitment requirement, as described on pages M-14 and M-15 in the solicitation. An offeror will not receive any points for each proposed key personnel who meets only one of the two requirements.  For example, if the Senior Project Manager meets the experience requirement but does not meet the time commitment requirement, the offeror will not receive any points for this key personnel position. 

(ii)  Modified resumes for all key personnel, with information that will make it possible for reviewers to determine if the criteria have been met.  An example of the modified resume follows Section M.   In addition to standard information on individuals’ work history, educational background, honors and awards, and publications, modified resumes should include the following:
   

a. Proposed title/position(s), component or task of the evaluation in which these will be performed, functional role(s), activities, number of hours and percentage (of 10,400 hour) for each functional role, and total hours and total percentage of hours for the individual.   Each position in the project should be separately listed.   

b. Current employment status, title, and the activities or projects on which the individual is currently working; 

c. Start and stop dates (by month/year) and roles for each item under work experience and a brief description of activities for each role.

(iii)   Signed Letters of Intent for key personnel.  Letters of Intent must include a statement that the individual will be available for the amount of time specified in the proposal.  Letters of Intent must be signed (by both employer and employee/contingency hire), and dated.  The offeror shall provide letters of intent from current employees that state they: (1) will remain employed by the offeror; and (2) will work for at least six months on the resultant contract if awarded to the offeror.  Letters of intent must also be submitted for contingency hires, defined as persons not currently employed but who have executed a binding letter of commitment for employment with the offeror, if the offeror receives award under subject solicitation.  
(iv)   Staffing charts listing names, qualifications, and experience of key personnel (including outside consultants), staff time/time loading charts showing the amount of time each key personnel will devote to each task and sub-task, and an indication of how staff will be allocated to perform all necessary field work during the base year project.  
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(See Attachment)
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