WORK PROCESSES SCHEDULE

1. Occupational Title:
Lead Pharmacy Technician 
2. O*NET Code:
29-2052.00
3. RAIS Code:   
0844-CB

4. Occupational Description:  This is a third-level position that builds upon the skills and responsibilities of the Pharmacy Technician. The role of the Lead Pharmacy Technician includes more focus on mentoring and guiding support staff members in team development. The Lead Technician is important because he or she serves as a role model for other Pharmacy Support Staff, and supports the Pharmacist.

5. Term:
Competency Based (1,000 Minimum Hours)
6. On-The-Job Learning:  The following competency areas have been identified to lend focus and direction to the professional development of Pharmacy Support Staff Members.  The apprentice will attain a basic level of mastery across all competency areas before receiving certification.  Basic mastery will be represented by the apprentices being able to articulate their learning with each competency area and demonstrate that they have successfully integrated all the competencies in their work.  The order in which the apprentices learn will be determined by the flow of work on-the-job and will not necessarily be in the order listed.  Times allotted to these various processes are estimated for the average apprentice to learn each phase of the occupation and demonstrate competency.  They are intended only as a guide to indicate the quality of training being provided and the ability of an apprentice to absorb this training in an average amount of time.
Approximate Hours

Competencies
(Min/Max)
A. Lead Technician Orientation
200 - 300








2 hours

1. While accounting for changes in pharmacy workflow, demonstrate how you would maximize efficiency in the pharmacy (3).

2. Develop a plan, utilizing key Pharmacy Support Staff resources, for total management of pharmacy inventory.

3. Demonstrate correct procedures for completing the following pharmacy administrative paperwork:

· Brand/Generic Reports

· Third Party Request/Rejection Reports

4. Identify (with the Pharmacy Team Manager) a Pharmacy Support Staff member who is new or who needs development in a particular area.  Work with this individual to develop and implement an action/training plan to develop/improve skills.  Schedule a follow-up with the employee as part of the plan.

B. Pharmacy Support Staff Scheduling





400 - 500

1. Using the “skeleton” schedule provided by your Pharmacy Supervisor, and a breakout of the Pharmacy Support Staff members and their positions, create a store-specific schedule.

2. Complete the Workstation Assignment Board for your store for a day’s worth of shifts (5).

C. Skills Development







400 - 500

1. Following identification of your leadership style, demonstrate how three characteristics of your style will assist your team building skills.

2. Consistently demonstrate behaviors that have a positive, motivating effect on other support staff employees’ performance.

3. Using the four step delegation model, demonstrate successful delegation of activities to the following types of support staff employees;

· A new person

· A person you are beginning to feel comfortable with regard to his/her abilities

· A person who you feel confident with regard to his/her abilities

4. Identify three potential obstacles to delegating and demonstrate how to overcome them.

5. Given a disagreement between two fellow pharmacy employees (actual or theoretical), demonstrate two strategies that may work in managing the disagreement.

6. Given a disagreement between two fellow pharmacy employees (actual or theoretical), provide two examples of inappropriate procedures when handling this situation.

Total Approximate Hours………………………………………………………………… 1,000 - 1,300 

RELATED INSTRUCTION OUTLINE
1. Occupational Title:
Lead Pharmacy Technician 
2. O*NET Code:
29-2052.00
3. RAIS Code:   
0844-CB

4. Description:  Related instruction courses supplement the on-the-job learning and list courses that provide technical ability.  It is through the combination of both the on-the-job learning and the related instruction that the apprentice can reach a skilled level in the occupation.  The following are suggested courses to be completed during the term of apprenticeship:
Core Skills










Approx. Hours
A. Lead Technician Orientation
2 hours

B. Pharmacy Support Staff Scheduling
2 hours

C. Skill Development
2 hours

D. National Certification (PTCB)
3 hours

E. Technician Pre-Position Certification Assessment
7 hours

Total Hours of Related Instruction…………………………………………………………… 16 hours 
Individuals who complete the Lead Pharmacy Technician on-the-job learning and related instruction components shall receive a “Certificate of Advanced Training” credential.  
Lead Pharmacy Technician
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