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FOREWORD

These National Institute for Metalworking Skills, Inc., (NIMS) Standards of
Apprenticeship represent a fundamental change and a dramatic improvement in
conducting and delivering apprenticeship training in the nation’s metalworking industry.
NIMS approach has transitioned the traditional time-based apprenticeship training
structure into a fast paced, innovative competency-based training system.

The competency-based approach provides the opportunity for the apprentice to move
through the system at his/her own pace, benchmark the achievement of each set of
Core Competencies, and build a portfolio of skills and credentials validating the
acquired skilled levels. This will provide a measured return-on-investment in training,
and add value to competency-based training by awarding nationally recognized interim
credentials with a “Certificate of Training” from the United States Department of Labor,
Employment & Training Administration, Office of Apprenticeship Training, Employer and
Labor Services. For the apprentice, this means a more flexible approach to training, an
environment to validate the levels of achievement, recognition within the industry and a
clear and defined pathway to college credits and an Associate of Arts Degree through a
local community college. NIMS have also developed an articulation agreement with
Marshall University to assist students in acquiring an Associate of Arts Degree.

In addition, companies may tailor an occupation to meet their own specific business
requirements and local needs by adding company specific competencies to the Core
Competency requirements. By most reports, companies who use this approach have
found their apprentices more motivated and their products and services improved.

The purpose of these National Guideline Standards is to provide policy and guidance to
local Sponsors in developing these Standards for Apprenticeship for local approval and
registration. These National Guideline Standards developed by the National Institute for
Metalworking Skills are certified by the United States Department of Labor, Office of
Apprenticeship Training, Employer and Labor Services as substantially conforming to
the requirements of Title 29, CFR Parts 29 and 30. State Apprenticeship
Agencies/Councils recognized by the Bureau to register local programs, and/or local
laws and regulations, may impose additional requirements that must be addressed in
the local apprenticeship standards.

Local Standards of Apprenticeship must be developed and registered by each Sponsor
that undertakes to carry out an apprenticeship training program. The local Standards of
Apprenticeship will be the Sponsor’s written plan outlining all terms and conditions for
the recruitment, selection, employment, training, and supervision of apprentices as
subscribed to by the Sponsor, and must meet all the requirements of the Registration
Agency.

The establishment of local apprenticeship programs under these National Guideline
Standards will provide the Sponsor with a skilled and versatile work force at each of its
locations by providing apprentices the opportunity to become journeyworkers through
an organized and properly supervised program of training, practical experience and
related instruction.



NATIONAL INSTITUTE FOR METALWORKING SKILLS (NIMS)

The National Institute for Metalworking Skills, Inc., (NIMS) is responsible for the
development of these National Guideline Standards of Apprenticeship and having them
certified by the United States Department of Labor, Office of Apprenticeship Training,
Employer and Labor Services for use by companies implementing the NIMS
Competency-Based Apprenticeship System.

The Executive Director of NIMS, to the extent authorized, is the advisor for the National
Guideline Standards of Apprenticeship and, as such shall establish rules and
regulations governing its procedures as may be required.

RESPONSIBILITIES:

The National Institute for Metalworking Skills, Inc., will be responsible for:

A. All communications with the United States Department of Labor, Office of
Apprenticeship Training, Employer and Labor Services regarding these National
Guideline Standards of Apprenticeship.

B. Encouraging the metalworking industry to establish and register apprenticeship
programs in accordance with these National Guideline Standards of
Apprenticeship.

C. Appointing metalworking industry members to the NIMS Apprenticeship
Committee. The NIMS Apprenticeship Committee will include the Executive
Director of the National Institute for Metalworking Skills and five Apprenticeship
Committee members approved by the NIMS Board of Directors. The NIMS
Apprenticeship Committee will, in the future, identify, and revise to stay current
with new technology, all required Core Competencies and the corresponding
NIMS Credentials that must be attained to successfully complete a NIMS
Competency Based Apprenticeship Program.

D. Making an annual report to the NIMS Board of Directors on progress made with
the implementation of the NIMS Competency-Based Apprenticeship System.

DEVELOPMENT OF AFFIRMATIVE ACTION PLAN AND SELECTION PROCEDURES

Equal employment opportunity is required of every registered apprenticeship program.
Such requirements apply to the recruitment, selection, employment, and training of
apprentices throughout their apprenticeship.

Those programs with five or more apprentices, or where there is a likelihood of five or
more apprentices, must have a written Affirmative Action Plan and Selection Procedure
that is approved by the Registration Agency as part of the Standards of Apprenticeship.

A sample Affirmative Action Plan and Selection Procedure are attached.



Representatives of the Registration Agency are available to assist the local Sponsor in
developing its Standards of Apprenticeship, Affirmative Action Plan and Selection
Procedures using the sample provided. Once developed, the Standards of
Apprenticeship, as well as the Affirmative Action Plan and Selection Procedures must
be submitted to the Registration Agency for approval and registration.

OFFICIAL ADOPTION OF NATIONAL GUIDELINES FOR
APPRENTICESHIP STANDARDS:

The National Institute for Metalworking Skills, Inc., hereby officially adopts these
National Guidelines for Apprenticeship Standards on this day of , 2005.

[s/ STEPHEN C. MANDES
Signature




