WORK PROCESSES AND RELATED INSTRUCTION OUTLINE

TRUCK DRIVER, HEAVY

O*NET/SOC CODE: 53-3032.00 RAIS CODE: 0980

Occupational Description: Transport and deliver freight over long distances in a
safe, efficient, timely, and legal manner. Complete all necessary paperwork and
maintain records required under State and Federal laws and regulations.

WORK PROCESSES SCHEDULE

(Please note that these hours are performed by the apprentice as a solo driver with
his/her own truck, in conjunction with monitoring by the Trainer/Mentor.)

On-the-Job Learning Activities

Approximate Hours
Associated

Vehicle Inspection (Pre-Trip, Post-Trip)

75-100hrs

Pre-Trip Planning

100-125hrs

Company policy and procedures

100-200hrs

Qualcomm Usage
e Pre/Post Trip Macros
e Truck routing to Shipper/Stops/Consignee
e Logging on the correct Duty Status Line
e Requests that require Fleet Manager
Authorizations
e Roadside Assistance

200-300hrs

Cargo Handling
e Negotiating and hiring lumpers
e Loading/Unloading
e Cargo Claims

100-200hrs

Document Preparation

50-75hrs

Appropriate Load Handling/Documentation
e High Value
e Hazmat
e Canada/Mexico

50-100hrs

Driving Skills
e Backing
Bad weather
City traffic
Lane control
Day/Night
Emergency procedures
Hook-up
Shifting
Turning

1,000-1,500hrs

Truck Maintenance
e Scheduled maintenance at terminals
¢ Road break down, authorization for repairs

250-500hrs




o Weighing loads, weight distribution
e Fuel conservation

Customer Relations

75-100hrs

Total

2,000-3,200 hrs

RELATED INSTRUCTION

(Please note: Related technical instruction, consisting of the apprentice as
passenger and the Trainer, later the Student Driver Manager, as driver/coach,
encompasses the first 275 cumulative training - or Initial Training - hours. The
cumulative training hours could be less if the trainee initially has some relevant

driving experience.)

Logged Driving

On Duty Driving Non Related Instruction—Lab Hours

On Duty Driving Activities
e Backing
Bad weather
City traffic
Lane control
Day/Night
Emergency procedures
Hook-up
Shifting
Turning

215

On Duty Driving Related Instruction

Recommended
Hours (60)

On Duty Driving Activities
e Backing
Bad weather
City traffic
Lane control
Day/Night
Emergency procedures
Hook-up
Shifting
Turning

60

On Duty Non-Driving Related Instruction

Recommended
Hours (110)

Vehicle Inspection and Planning (Pre-Trip, Post-Trip)
Fueling Procedures
Qualcomm Usage

e Pre/Post Trip Macros

e Loading/Unloading
e Cargo Claims

e  Truck routing to Shipper/Stops/Consignee 42
e Logging on the correct Duty Status Line
e Requests that require Fleet Manager Authorizations
e Roadside Assistance
Customer Relations
Company policy and procedures 10
Cargo Handling
¢ Negotiating and hiring lumpers 10




Document Preparation 5

Appropriate Load Handling/Documentation
e High Value
e Hazmat
e Canada/Mexico

Truck Maintenance
e Scheduled maintenance at terminals
e Road break down, authorization for repairs 8
o Weighing loads, weight distribution
e Fuel conservation

Computer Based Training 30

Total Related Instruction 170

First Phase of Initial Training (Generally first 0 to 70 Logged Hours):
(Please note that these hours are included in successive hour subtotals.)

The Trainer will allow the apprentice to demonstrate and build upon the skills and
knowledge he/she learned in truck driving school. The specific areas of
instruction and evaluation that are to be covered (but not limited to) are:

Pre-trip inspections

Backing

Super 10 transmission

Driving -- interstate, light city traffic, rural two lanes, evenings -- until
midnight

5 Lane control, mirror scanning, right and left turns

6. Fueling procedures and fuel card usage

7. Drivers’ daily log and satellite information system logging

8

9
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Team and solo logging -- electronic and paper
: Weighing loads, weight distribution, sliding axles -- tandems

10.  Proper coupling and uncoupling procedures

11.  Safety equipment

12.  Accident packet and reporting of accidents

13.  Payroll advances -- via data link information system or telephone and
check cashing procedures

14. Company Handbook -- Policies and Procedures -- especially Chapter
11

15.  Trip planning, truck routes, restrictions, map reading, etc.

16.  Using the permit book

Second Phase of Initial Training (Generally 71 to 140 Logged Hours):

The Trainer should now have a good idea of the apprentice’s strengths and
weaknesses. The Trainer and the apprentice should establish a list of goals and
objectives the apprentice needs to achieve in the next four weeks. Each day the
apprentice should assume more responsibilities. In addition to those areas




mentioned above, the apprentice should be practicing (and the Trainer should be
evaluating and providing further instruction on):

1.

2.
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10.
11.
12.
13.
14.

15.

16.
17.
18.
19.

Backing skills -- whenever possible, the apprentice should do the
backing

Procedures for Haz-Mat loads (loading notifications, inspections and
logbook)

Canadian crossing procedures

Tractor-trailer maintenance at terminals

Enroute maintenance -- road break down, authorization for repairs, etc.
Emergency fuel purchases

Fuel conservation -- idle time, out-of-route miles, speed, shifting, tire
inflation, etc.

Jake Brake operation

Increase driving-- moderate/heavy traffic, rural 2-lanes, mountains &
after midnight

Weigh station and Port of Entry procedures

Pre-trip and fueling -- without assistance

Paperwork -- trip envelopes, fuel receipts, bill of lading, etc.
Planning trips, fuel stops, rest breaks, routing, etc.

Obtaining, planning and following directions to pick-up and delivery
points

Loading, unloading, cargo securement, seals, shipper/driver load,
piece count, multiple stops

Space management

Speed management

Close confinement maneuvers-- truck stops, parking lots, etc.

Using the data link communication system between truck and company
-- send and receive information, advances, logging, etc.

Third Phase of Initial Training (Generally 141 to 210 Logged Hours):

By the end of week four, the apprentice should be adjusted to the truck and the
training environment. He/she should assume more and more responsibility each
day. In the next two weeks, the apprentice should take an active part in the
decisions made. In addition to those areas mentioned above, the apprentice
should be:
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Working with the Fleet Manager

Using the communication information system on a regular basis
Sending and receiving information

Completing all required paperwork

Planning trip, fuel stops, rest breaks, routing, from point of origin to
final destination

Driving in all environments, all times of the day and night

Doing all backing maneuvers



8. Dealing directly with the customer
9. Reviewing tire chain procedures, requirements and chain laws
10.  Practicing advanced backing techniques

Fourth Phase of Initial Training (Generally 211 to 245 Logged Hours):

With the Trainer’s guidance and support, the apprentice should be well on his/her
way to transitioning to the solo driving phase of training. The Trainer may
prepare a list of goals and objectives for the Apprentice to achieve in the last
week of Initial Training. In addition to those areas mentioned above, the
apprentice should be:

1. Negotiating and hiring lumpers

2. Familiar with winter operations --blended fuel, frozen brakes, airlines,
winter screens, frost laws, etc.

3. Knowledgeable about winter survival kit, clothing, frost bite, wind chill,
getting stranded/broken down

4. Familiar with the Company Policies and Procedures.

5. Reasonably competent and able to perform all duties required to

transition to the solo driving phase of training.

Final Phase of Initial Training (Generally 246 to 275 Cumulative Logged Hours):

By now the apprentice should have mastered the skills required to begin the solo
driving phase of training. These last few days should be used to increase the
apprentice's confidence level and his/her competency to do the job correctly.
Any weak areas should be reviewed. The Trainer should take a passive role,
and let the apprentice assume the role of Lead Driver.

Additional logged hours of Initial Training may be required at the discretion of the
Sponsor.

A driving evaluation may be given to apprentices at any time during the training
process at the discretion of the Sponsor.

Additional Classroom Instruction (Generally 50-75 hours):

There will be quarterly safety meetings, computer based training courses, etc., as
needed, to be included in Related Technical Instruction.



