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Current Trends

• In 2008, Sixty-six percent (66%) of first time 
bachelor’s degree recipients borrowed to finance their 
degree. 

• Thirty percent (30%) of first time bachelor’s degree 
recipients enrolled in another education program 
following graduation. 

• The median earned income for bachelor’s degree 
recipients in 2009 was $36,000. 

• Twenty percent of first time bachelor’s degree 
recipients have parents whose highest level of 
education is a high school diploma, GED, or less. 

• Twenty three percent of first time bachelor’s degree 
recipients majored in a business related field. 

(NCES, 2011). 



Current Trends (cont.)
Student loans are the No.2 source of household debt. 

The average tuition increase this year is approximately 8.3 percent. 

Out of a survey of over 100 four year institutions nationwide, only 
22% of students stated they received career counseling from their 
supervisors (industry) or professors (education). 

President Obama stated that “it’s never been more important to get 
a college education, but its also never been more expensive 
(Nakamura & Wilson, 2011).”

Currently, the University of Phoenix produces more A.S. Degree 
graduates than any other institution in the State of Florida. 



Non-Credit Training

• Provides limited training for continuing education
• Curriculum can be developed to disseminate online, in a 

face to face or blended environment for various 
customers. 

• Many non-credit training programs can articulate into 
academic credit.

• Non-Credit training can be developed rapidly to address 
various content areas (Terrorism, Emergency 
Management, Disease Prevention).

• Can address various skill sets (end user, super user, train 
the trainer).



Certificate Programs
• Academic credit while learning skills
• Often portable into other degree programs 
• Can be offered at the Associate, Bachelorette, and 

Graduate degree levels.
• Are anywhere from 12 to 40 credit hours.
• Students in high school can take courses in order to 

compete for jobs and program acceptance
• Can serve a dual purpose

– Provide employees with skills to maintain current roles
– Afford “introductory” training and quick job integration
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Are “Traditional” models obsolete?

http://www.youtube.com/watch?v=jt8JqVdaTqI

http://www.youtube.com/watch?v=jt8JqVdaTqI


Sustainable Training Model (cont.)
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Career Planning
• Do your utmost to plan for optimum potential for the 

student/employee
• Limit Non-Credit training or ensure portability for “academic” credit
• Focus on six month, twelve month, twenty four, and forty eight 

month training goals
• Address mentorship and community internship programs
• Collaborate with local educational institutions to communicate 

YOUR industry needs. 
• Consider a “hybrid” plan for academic and institutional 

advancement (working and advancing while in school).
• Plan for variables, obsolete technologies, and market shifts
• Donate your time to become an advisory board member for your 

local college or university and communicate consistently
• Develop partnerships with workforce boards, high schools, community 

colleges/universities, and industry partners. 



BayCare & St. Petersburg College
• Determined that a need for Health IT skills existed in the 

community 
• Collaborated to submit a CBJTG grant proposal to 

DOL/ETA
• Developed first Certificate and A.S. degree program in 

Healthcare Informatics in Florida
• Collaborated on industry need and developed program 

curriculum
• Involved local health partners (HCA, VA, BayCare) and 

Pinellas County Schools (PTEC & Medical Magnet) for 
support.

• Delivered symposiums, online learning materials, and 
produced more than 168 graduates  



Resources:

Nakamura, D., & Wilson, S., (2011). Obama unveils 
student loan relief plan in Denver campus 
appearance. Retrieved from: 
http://www.washingtonpost.com/politics/obama-
unveils-student-loan-relief-plan-in-denver-campus-
appearance/2011/10/26/gIQAOcDNJM_story_1.htm

U.S. Department of Education, National Center for   
Education Statistics. (2011). 2008–09 
Baccalaureate and Beyond Longitudinal Study 
(B&B:08/09): A First Look at Recent College 
Graduates (NCES 2011-236). 
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BayCare’s Strategic Plan 2011-2015+





Current Employment Trends

• Over 700 jobs currently open
• Mergers and acquisitions
• Over $3M spent on Tuition Assistance in 2010
• Today’s jobs are not what we will need in 5-7 years
• Growing need for more career development for 

current team members



Education/Business Partnerships

• Current Partnerships
– Information Technology
– Nursing (LPN Transitional/AS/BSN/MSN)
– Radiography
– Laboratory Technology



Education/Business Partnerships

• Future Needs
– Physician Extenders

• ARNPs 
• Physician Assistants



Questions?
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