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By 2020, 65 percent of all jobs will require postsecondary education and training, up from 28 percent in 1973,
FIGURE 4: Postsecondary education and training
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Federal Interagency Working Group
on Career Pathways

< In April 2012, ED, HHS, and Labor issued a joint letter of
support, urging the adoption of career pathways strategies
and collaboration at the state and local levels to help citizens
advance in the workforce and adopting a common framework

Implementing Career Pathways ¢
Page 3



Career Pathways (CP) Systems Implementation Status Report (April 28, 2014)
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Career Pathways State Systems
-

Career Pathways
Systems are
partnerships of

state-level

agencies, Provide Leadership and
organizations, and

employers Supportive Policy Environment
for local /regional systems

* Promote Quality

* Encourage Scale and

Sustainability



Career Pathways Programs

Career
Pathways
Programs are

discrete sets of Sector-strategy
Interventions “Stackable” credentials

that have these Contextualized learning

characteristics: Accelerated/integrated education and training

Industry-recognized credentials

Multiple entry/exit points

« Comprehensive wrap around services and
supports

* Flexible enough to meet needs of youth and
adults




Six Key Elements

DESIGN EDUCATION
& TRAINING IDENTIFY FUNDING

PROGRAMS NEEDS & SOURCES

IDENTIFY SECTOR
OR INDUSTRY & Key steps: Key steps: d ARG TGEISIES

ENGAGE EMPLOYERS _ ! : . : . S:EROGRAMS
* Identify target populations and their * Identify the costs associated with system
“entry” points. & program development & operations.
Key:steps: * Review or develop competency models. e Determine the funds to be contributed Keyge=ps:
* Conduct labor market analysis and share by key partner agencies. * Identify & address statutory & administrative

results with partners. *  Develop career ladders and lattices. barriers to cross-agency collaboration.
* Secure funding from public agencies & . .
private foundations & organizations. * Identify and pursue needed reforms in

state and local policy.

* Seek employer validation of competencies

* Target high-demand and growing sectors. and pathways

* Identify key employers and clarify

their roles. * Design educational options that are

modularized, accelerated, & contextualized.

* Reform program procedures as needed.

e Sustain and expand business partnerships. 5 "
* Ensure programs lead to industry recognized

and/or post-secondary credentials.

BUILD CROSS-AGENCY * Provide comprehensive wrap-around
PARTNERSHIPS & sUERRrt services. MEASURE SYSTEM

CLARIFY ROLES e Provide flexible scheduling. & pERFOI;:Cli':JiE

Key steps:

* Engage a team of cross-agency partners \ \ \ l / / /’ - Key steps:
at the state and local levels. SIX Key ¢ Define desired system & program outcomes.
0 :
* Establish a shared vision, mission, set of ¢ Determine how to measure system and
7 Elements Of program outcomes.
goals, and plan. N

* Identify an intermediary to coordinate
day-to-day collaboration.

e Establish how data will be collected,
/ Ca reer Pathways stored, tracked, and shared.

N\

¢ Analyze data, revisit desired outcomes,

* Define the roles and responsibilities of and assess progress.

o e Career Pathways Initiative
*  Clarify the working relationship between
state and local partners.
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Connecting the Frameworks DL

PATHWAYS
- SYSTEMS
CAREER PATHWAYS - SIX KEY ELEMENTS
& PROGRAMS OF STUDY - 10 ESSENTIAL
COMPONENTS

PROGRAM OF STUDY DESIGN FRAMEWORK

“A program of study is a structured sequence of academic and career and technical courses leading to a postsecondary-level eredential”
- Operational definition

e @ Legislation and Policies

IDENTIFY SECTOR
OR INDUSTRY AND
ENGAGE EMPLOYERS

)
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Professional Development

SECONDARY LEVEL

V4

DESIGN PROGRAMS

PARTNERSHIPS
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Guidance

Course
Sequences

BUILD CROSS-AGENCY
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Curriculum and Instruction
Credit Transfer
Agreements

&

IDENTIFY FUNDING
NEEDS & SOURCES

College and Career Readiness Standards

Advisement

POSTSECONDARY LEVEL

Professional Development

Accountabili




A VISUAL INTERPRETATION OF
COMPREHENSIVE CAREER PATHWAYS

Secondary to
Postsecondary
Programs

of Study

Acceleration & College Readiness through
Dual Enrollment & Integrated Instruction

Adult Career
Pathways

Postsecondary Pathways
{including Apprenticeships)

Stackable Credentials &

AA/AAS >

in Technical

"""D‘il

ADVANCING

CAREER AND

“J IN CAREER
PATHWAYS

83 SYSTEMS

System
Outcomes:

Financially sustainable,
aligned career
pathway systems for
yvouth & adults

Increased number of
ckilled workers with
credentials of value to
the labor market

Greater cost

efficiencies by reducing

duplication of services



What might a career pathways system

look like? SWisconsinz
)

Career Pathway Platform

Customer can enter system at any point based on skill need.

APPLIED ASSOCIATE

BRIDGE OCCUPATIONAL DEGREE BACCALAUREATE

INSTRUCTION CERVIFICATES DEGREE

ACADEMIES TECHNICAL
ISTACKABLE CREDENTIALS) D'PLOMA

- o
WORKPLACE SKILL CENTERS

e o
APPRENTICESHIP

TRANSITIONAL JOBS

ONTHE JOB TRAINING
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Portland, OR — Computer Technology -

Entrance Considerations
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http://www.pcc.edu/pathway/?id=340

Career Pathways Example:

Health Careers Collaborative of Greater Cincinnati (HCC)

Latoya Henderson
23 years old

YOUTH MENTOR

At age 10,
connected with a
mentor in after-
school program who
gave Latoya the
idea to become a
nurse.

Recovery Act.

HCC is a partner site of the National
Fund for Workforce Solutions with
funding from the Greater Cincinnati
Workforce Network, the United Way
of Greater Cincinnati, and employer

received a $4.9 million grant from the
U.S. Department of Labor under the

WORK
READINESS

Graduated high
school in 2009 (first
in family to
graduate).

In 2010, enrolled in
HCC 12-week work-
readiness program
at suggestion of her
same youth mentor.
Latoya received
essential life skills
and supportive
services, as well as
a full assessment
for pursuing a
nursing career.

ENTRY LEVEL
CREDENTIAL & JOB

Referred to HCC
Health Professions
Academy program.

At the academy,
Latoya completed
the State Tested
Nursing Assistant
(STNA) and Patient
Care Assistant (PCA)
programs and
received entry-level
credentials.

She landed her first
job as an
evening/weekend
personal care
attendant for a
developmentally
disabled client.

JOB UPGRADE &
HIGHER EDUCATION

In April 2012, HCC
placed Latoya into a
new job a rung up
from the personal
care assistant
position as a PCA at
UC Health hospital.

Latoya worked with
the HCC Retention
Specialist based at
UC Health who
helped her enroll in
HCC'’s School at
Work program at
the hospital that
offers bridge
courses for nursing.

Latoya started
coursework at
Cincinnati State and
Technical College in

January and will
enroll in the nursing

REACHING THE
MIDDLE CLASS

Through her steady
work and pay
checks, Latoya
maintains her own
apartment and
purchased a car.

Latoya has served
as a role model to
her younger sister
who will graduate
from high school this
month.




Career Pathways Tools & Resources

<.

Getting Buy-
In

Raising
Awareness
v

- Joint Letter of Support from
ETA/OVAE/HHS

- Graphic Framework*

- Implementing Career Pathways
PowerPoint*

- A Policy Guide for Career
Pathways*

-Webinars*

- ETA Community of Practice

- Adult Career Pathways Training
and Support Center

P

Getting
Started

Convening
Partners
~

- Readiness Assessment Tool*
- Service Mapping Tool*

- Career Pathways Road Map*

<.

Building It
Out

—

- Credential Asset Mapping Tool*

- Occupational Credential
Worksheet*

- Program Design Flow Chart*

- Guide to Adult Education for
Work

- CLASP’s Funding Career Pathways
and Career Pathway Bridges: A
Federal Policy Toolkit




Join over 13,000 members:
Career Pathways Community of Practice Web Site
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This Toolkit offers a clear and
user-friendly road map for
administrators, service providers,
practitioners, and policy makers
seeking to develop career pathway
systems at local, regional, and/or
state levels. It details the Six Key
Elements Framework, highlights
promising practices, and provides
tools designed to support visioning
and strategic planning.

https://learnwork.workforce3one.org




