The Real World Series of Work:

A Collaborative Game Plan For
Winning Jobs For Youth

Region 3 Youth Forum
Atlanta, GA
Tuesday, June 17, 2014
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The Warm U
@ p

« Commissioner’s Listening Tours 2013
 Regional meetings with business,
community, and industry leaders
 Major Take-Aways:
* Proper soft skills training
« Specific occupational skills training
e Job readiness training
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Batter Up!

# of Participants

LWIA Expected To Served Total Budget
1 7 $15,718.00
2 17 $27,548.00
3 10 $21,126.00
4 13 $19,436.00
5 10 $22,647.00
6 11 $24,337.00
7 16 $16,901.00
8 16 $34,646.00
9 19 $41,744.00
10 12 $26,370.00
11 9 $19,605.00
12 8 $17,746.00
13 25 $46,476.00

Total 169 $334,300.00

http://www.tn.qov/labor-wfd/empwfd.html



http://www.tn.gov/labor-wfd/empwfd.html

First Pitch

* Youth Work Experience Pilot Program
* Provide work experience that connects to the
Governor’s Jobs4TN Sector Strategies:

Automotive

Chemicals, Plastics and Rubber

Aerospace and Defense

Transportation, Logistics and Distribution Services

Business services, Headquarters, and Research & Development
Healthcare and Medical Devices

Manufacturing

Energy Technologies

Food and Agribusiness

10 Entertainment and Media

 Encouraged to co-enroll participants

 Must provide assessment and Individual Service
Strategy to connect services to participant needs

 Minimum of 8 weeks of work experience
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Grand Slam

 Employer wage “match”
« Co-enrollment of existing WIA participants to

enhance overall services

5 LWIAs chose to co-enroll participants
e  LWIAs had  participants placed at

worksites to date
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« Potential Opportunities for Improvement:
* Recruiting Participants
« Aligning worksite placements with
Governor’s Sector Strategies
 Expending all allocated funds
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Bases Loaded
3

 Several year-round programs are provided
to service youth across the state, especially
addressing work experience

 These include but are not limited to:
e Jobs for Tennessee Graduates (LWIA 5, 8, 10,
and 11)
 Next Step in partnership with Jackson State
Community College (LWIA 11)
 Wilson County Schools IT Department (LWIA 9)
 YES - Youth Entrepreneurial Success (LWIA 10)
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LWIA All-Star

Local Workforce Investment Area 10
South Central Tennessee Workforce Board

Counties Served:

Giles, Hickman, Lawrence, Lewis, Marshall,
Maury, Perry & Wayne
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Participant Recruitment Process:
* Northfield Academy Youth

e Jobs for TN Graduates
e Qut of School Youth
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Employer Recruiting Process:

Business Services Team contact employers
Youth placed in work experience based on
Sector Strategy Areas

Former Summer Youth Employers who fit the
criteria

Employers interviewed youth prior to work

experience placement
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Pre-Game Plans

Strategies:
o (Career Scope Interest & Aptitude

nventory

e Interview Stream

 Partnered with Adult Education for TABE
Testing Out-of-School Youth
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Game Plan

Sector Strategy Employment Target Areas

0%

Healthcare (4)

_— 7y

Business Services

(5)
33%

Advanced
—_— Manufacturing
(7)
40%
m Healthcare (4) Advanced Manufacturing (7) = Business Services (5) =
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Final Score
3

# Actual Youth Served
# of Employers 8

# Retained by Employer 3
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Scouting Report

« Experience from previous Summer Jobs
Programs

* Youth who participate in JTG (Jobs for TN
Graduates) are more job ready

« Giving employers the opportunity to
interview youth prior to hiring

 Encourage mentorship, so the youth
learn from those who already work
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Trading Cards
@ g

LWIA10 Youth Pilot Program Highlights
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The Line-Up

LWIA10 Youth Pilot Program Employers

 Magneti Marelli - Pulaski, TN

 One Stop Medical - Pulaski, TN

« NYX, Inc. - Linden, TN

 Maury Regional Medical Center - Columbia, TN

 Wellness Complex - Columbia, TN

e Morning Pointe Assisted Living - Columbia, TN

« Northfield Development Center - Spring Hill, TN

« Community Development Corporation - Mt.
Pleasant, TN
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LWIA All-Star

Local Workforce Investment Area 12
Dyersburg State Community College

Counties Served:

Benton, Carroll, Crockett, Dyer, Gibson,
Henry, Lake, Lauderdale, Obion, Tipton,
& Weakley
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PLAYOFFS
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Tryouts

Participant Selection Process:

e Career Advisors referred 18-21 year old
participants who are currently in Occ. Skills
Training to the Youth Services Coordinators

* Youth were assessed to determine barriers and
service need

Worksite Selection Process:

 Reviewed the Sector Strategies

 Coordinated with employers who
owned/managed businesses that matched the
areas of study to the sector strategies

http://www.tn.qgov/labor-wfd/empwfd.html
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The Line-Up

Umpires
Local Workforce Investment Board

General Manager
Margaret Prater - Vice President for Workforce Development, LWIA 12

Coach
Connie Stewart - Director of Youth Services, LWIA 12

Assistant Coaches
Youth Services Coordinators, LWIA 12
sLindsey Heglar
*Derrick Quinn
*Mike Whitson
Libby Wickersham

Players
Youth Work Experience Participants <
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Pre-Game Plan

For Youth

Types of One-on-One Interviews Questions:

Previous work experience (include volunteer work

*Assess barriers to employment (lack of transportation, multi-
generational unemployment in the family, lack of child care, etc.)
*Assess soft skills (teamwork, attire in the workplace, time management,
coping skills, ability to accept feedback in the workplace, etc.)

*Future educational / career goals
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Pre-Game Plan Part I

For Worksites: pOI-A%
* Introduction of the Work Experience Program xﬁeﬂfg

* Explained the WIA work experience program and goals = ——
DYERSBURG

* Explained strengths and needs of the youth
TENNESSEE

For Employers: Lat/Lon 36.05N 89.40W
Types of Interview Questions

e Are you willing to work with the student’s school schedule?

« What skills/training will be provided?

* Will there be a dedicated supervisor?

« Can you ensure a safe working environment?

e Scheduled a time for the Youth Services Coordinator to introduce the
youth to the worksite/employer.

LAUDERDALE
COMMUNITY

HOSPITAL

TgN NEesl’leZEle The Mobile PC Guys
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Sector Strategies

Sector Goal/ Major Worksite
Business Interior Design The Color Shop
Business Mobile PC Guys
Criminal Justice Dyer County Circuit Court

Automotive Automotive Technology | Rollin' Thunder (garage)

Healthcare Nursing Bruceton Nursing Home
Nursing Alamo Clinic
: Lauderdale County
Radiograpy Hospital
Chemistry/ .Pedlatrlc Sl et
Dentist
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Game Day

 Youth reported to their desighated worksites
beginning March 2014

 Employers held orientation sessions with the
youth outlining their expectations
 Work Attire
e Customer Service
* Work Schedules
e Job Duties

* Youth will continue to work through June 30t"
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The Home Teams
3

Rollin” Thunder
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The Follow-Up Process:

Youth Services Coordinators and Career Advisors will
continue to work with the students by providing ITAs until
training is completed
Once Occupational Skills Training is complete, the Career
Advisor will work with the participant to secure
employment

e Resume Development

e Interviewing Techniques

e Job Search training via Jobs4TN, internet sites, in

person searches, networking, etc.

Youth will possibly be rolled over to an OJT
Desired Outcome: Youth will be retained by employer
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Scouting Report

What would have made this program even better?
e Workshop training with the youth prior to their
work experience
e Soft Skills
e “What if” scenarios
e Better assessment of the work sites
e Direct supervisor’s work ethic/skill level
e Commitment level
e Disciplinary steps if there are problems
e Post work experience feedback
e Survey worksites
e Exitinterview with youth workers
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*

Lo Final Score

# of Participants

# of Participants

# of Participants

LWIA | Expected To Served Actually Served Hired Total Budget
1 7 4 $15,718.00
2 17 12 $27,548.00
3 10 3 $21,126.00
4 13 7 $19,436.00
5 10 7 $22,647.00
6 11 8 $24,337.00
7 16 12 $16,901.00
8 16 6 $34,646.00
9 19 15 $41,744.00
10 12 10 $26,370.00
11 9 10 $19,605.00
12 8 8 $17,746.00
13 25 25 $46,476.00

Total 169 132 $334,300.00
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