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Making The Connection Between Making The Connection Between 
Qualified Employees And EmployersQualified Employees And Employers



- Region 2

2

1.  Understanding your National,    1.  Understanding your National,    
State, Regional, and local EconomyState, Regional, and local Economy

2.  Build Relationships with Business2.  Build Relationships with Business
Services, Economic Development   Services, Economic Development   
Corporations and Educational andCorporations and Educational and
Community Based OrganizationsCommunity Based Organizations

3.  Case Management within the3.  Case Management within the
Workforce SystemWorkforce System

ObjectivesObjectives



- Region 2

3

Where are Pennsylvanians Working

Understand  National, State, Regional Understand  National, State, Regional 
and local Economyand local Economy
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Healthcare and Life Science

Financial Services/Business 
Services/IT

Diversified Manufacturing

Energy Services

Logistics and Transportation

Food and Beverage

Pennsylvania Industry Clusters Lehigh Valley Industry Clusters
Life Sciences

Business Financial Services

Advanced Materials and 
Diversified Manufacturing

Information and 
Communication Industry

Education

Building and Construction

Agriculture and Food Production

Logistics and Transportation

Lumber and Wood

Understand  National, State, Regional and local EconomyUnderstand  National, State, Regional and local Economy
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Unemployment Rate exceeds 10% in 2009Unemployment Rate exceeds 10% in 2009

Recession over

Caution

Unemployment    
climbs

Downsizing

Foreclosures

Over supply of labor

The Changing Economy

Go Back to School!

Understand  National, State, Regional and local EconomyUnderstand  National, State, Regional and local Economy
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Desirable SkillsDesirable Skills
Communication Skills
Reading, Writing, Math
Initiative /Enterprise Skills
Flexible Multi-Tasking
Critical Thinking
Problem Analysis
Customer Service

Locating Information
Time Management
Judgment/Decision 
Making
Technical/Trade Skills
Learning Skills
Technology Skills
Team Work

Understanding National, State, Regional and local EconomiesUnderstanding National, State, Regional and local Economies
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Chief Information Officer
Career Counselor
Computerized 3 D Modeling 
Machinist
Senior Technology Security
Molecular Beam Epitaxy 
Technician and/or Engineer
Epitaxial Engineer
DNA Lab Technician
Nano-Technician
Endoscopy Technician
Bio-Engineer
Instrumentation Technician
Intermediate Biomedical 
Engineer Technician
Science, Technology, 
Engineering and Mathematics 
(STEM)

Medical Ethicist
Sarbanes-Oxley Auditor
GEO Technical Technician
Quality Process Engineer
Fabrication Operator Wafer
Optical Maintenance 
Technician
Office Space Coordinator
NOC Specialist (Fiber Optics 
Technician)
Telecommunications Engineer
Optical Manufacturing 
Technician
Controls Technician
Administrative Eligibility 
Specialist
Computer Forensic Analyst

Understanding National, State, Regional and local EconomiesUnderstanding National, State, Regional and local Economies
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Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations
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Power of numbers
Voices of medium to small businesses
Networking
Skills requirements and gaps

Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations

Chambers of Commerce
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Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations
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Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations

What added value do you provide to these 
groups ?
Pool of qualified candidates that you have 
assessed and pre-screened to meet the specific 
requirements of employers
Job Profiling and Job Analysis
Participation in Business Visitation Programs
Assist in Business Attraction, Retention and 
Expansion
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Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations

Strategies to market employees
Participation in business groups and meetings
Radio programs
Workshops targeted to specific employers
On-line Job Fairs
Special emails about grants, training programs 
and employees available
Newsletters
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Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations

What type of services do you provide to 
employers?

• Screening and Assessment 
• Recruitment and Job Placement
• Training Programs
• Pre-layoff Assistance and Outplacement
• Labor Market Analysis
• Tax Credits- WOTC 
• Information about ADA, OSHA, Workers’

Compensation, Unemployment Compensation
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Community and FaithCommunity and Faith--BasedBased

Supportive Services
Bi-monthly Meetings
Recruiting Targeted Populations
Priority of Services/GED and ESL

Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations, and Educational and Community Based OrganizationsCorporations, and Educational and Community Based Organizations
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Labor Management RelationshipsLabor Management Relationships

Pre-Apprenticeship and Apprenticeship
Skills Requirements
Training
Jobs Connections
Pipeline Development
Youth Council

Build Relationships with Business Services, Economic DevelopmentBuild Relationships with Business Services, Economic Development
Corporations and Educational and Community Based OrganizationsCorporations and Educational and Community Based Organizations
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Customer Profile

The New Unemployed
Highly Skilled
Highly Paid
Smarter
Holistic Approach
1st 15 Minutes
Not Just One on One
Accountability

Case Management within the Workforce SystemCase Management within the Workforce System
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Personal Commercial

1.  State your Career Objective.

2. State the 4-5 most important details 
that qualify you for the work you 
want to do.

3. State 3 skills or personality traits.

4. My Career Objective.

This is a brief summary of your qualifications, experience, and training 
that highlights the most relevant skills you possess.  It serves as the basis 
for your phone script, cover letters, and skills card and can help you 
answer interview questions like “Why should I hire you?”

Case Management within the Workforce SystemCase Management within the Workforce System



- Region 2

18

Case Management within the Workforce SystemCase Management within the Workforce System
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Career awareness activities and interest
Assessments
[PA Academic Standards 13.11 A-F]

Interviewing skills and preparation of
Resumes, cover letters, briefs, job applications
[PA Academic Standards 13.2.11 A-E]

Interviews and workshops with human
resource managers to discuss skills,
interests, employer needs and expectations;
soft skills exercises and more
[PA Academic Standards 13.2.11 A-E 
and 13.3.11 A-G]

Job shadowing opportunities at local
Employers 
[PA Academic Standards 13.3 A]

Career and Technical School, Community 
College and University Tours; Parent
Workshop; Graduation Celebration
[PA Academic Standards 13.4 B]

Approved for Act 48 credits
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Company Profiles
Career Coach Message Boards
Communication Tools
Local Content
Benefits for Students/Clients
Benefits for Educators
Benefits for Businesses & 
Community
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Interview Stream
Case Management within the Workforce SystemCase Management within the Workforce System
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Case Management within the Workforce SystemCase Management within the Workforce System
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Blue/Gold Collar Workers

Case Management within the Workforce SystemCase Management within the Workforce System
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SummarySummary

Identified components of the Changing 
Economy at the National, Regional,State 
and local level. 
Provided Strategies to Build Relationships 
with Business Services, Economic 
Development Corporations, Educational 
and Community Based Organizations. 
Discussed Case Management Challenges 
within the Workforce System.


