How can we accelerate workforce
iInnovation in the Mid-Atlantic region?
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We have
cracked the
code on
collaboration
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Do More Tugvi-hmr.

“The best methodology | have seen
In 20 years.”

Paul Collits
President
Australia New Zealand Regional Science Association



Why
Collaborate?



We are operating In a world of
networks




We are operating in a world of
complex interactions

4 Years of
College

2 Years of
ﬁ K through 12 College —

Certifications

R

$10.00

- per hour
Unemployed '

Dependency Working
Cycle poor



Old bureaucratic approaches
don’t work




There’s another
way forward
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First...The
Backstory




The Strategic
Doing story
starts here



Presenter
Presentation Notes
Choice between Big Government and No Government

Reason: Both political parties are looking backward. Driving into the future looking in the rearview mirror. 


and contlnues here..
Mazda Manufacturing Complex
leoshlma Japan



Presenter
Presentation Notes
First flat earth moment
First exposure to the power of networks


...and continues here...



Presenter
Presentation Notes
Second flat earth moment. 
Second exposure to the power of networks
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...and continues here...

South China Sea M A o

Singapore

Borneo



Presenter
Presentation Notes
Third flat earth moment. Understanding the power of the Internet. 


It comes down

to this...



We are sitting in the midst of
a really big transition...

fropenty

1810 Time



The foundations of our
economy are shifting...

Grandfather Grandchildren




Networks move us to new
opportunities
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Strateglc Doing started In an
Oklahoma City garage in 1993
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Oklahoma City Metro

Per Capita Income Forward Oklahoma City
as Percent of US Strategy
Development
120% =

Collapse of oil economy

100%

80%

60%
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SATURDAY, MOVEMOER 20 —

POLIT
ICS BUSINESS CcuLTURE INTERNATIONAL

DEREK THG Mps_nh.
UMPSON - Derek Thompson |
about economics, busi ons a staff editor at TheAtlanti
' in nuf-.ﬁ:I[[L h .
Slate and Dusiness, and technology. Derek has al WHiKE e Wit
The Daily Beast. §0 written for Business Week
BIO | ALL POSTS '

= Provious Business | Next Business - ] 3
EuaL & e

SEP 132010, 520 PM ET | ®34

2 recession this deep and painful, it was the Great Depression. That
Oklahoma that John Steinbeck etched into
California's housing market has run dry
cartland, with its chea p homes and
ckward, “1t's the Wrath

I'he last ime the United States suffered

as the era of the Dust Bowl, the California pilgrimages out of

nerica's memory with The Grapes of Wrath. Eighty years later,
hnd Oklahoma is building river parks. As families gravitate back 1o the h
ower unemployment, the migration patierns of the Great Depression have tumed b

b{ Grapes, says Oklahoma City Mayor Mick Comnett.




Also: adjusting to globalization
In Kentucky, 1996-2000
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Fast Forward, Indiana, 2005

PURDUE :E Eil Center for Regional Development

' Advancing Collaboration : Energizing Regions
v M I ¥V EHS LI T X .. | ".




“Transform your
Workforce System”™

The federal government

13 regions nationally
$15 million each
3 years to Innovate

PUHDUE iii '::t'ITI" 1'=.| H:[1W| =1 _:'L’|.n5|_

C ollaboratio Eneraizing Beaion
.



“Do the math...”

County official

$15 million —  $1 million
each

14 counties +
Purdue

PUHDUE i:l Center for Regional Development
L i

wing Collaboration © Energizing Begions



“Nope. Build the
collaborations.”

Vic Lechtenberg, Purdue

60+ collaborations
100+ partners
200+ metrics

80% sustained past initial funding
2 staff hired

PURDUE 2 Center for Regional Development
1 = |
¥ Advancing Collaboratic Eer s
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Advancing Manufacturing a 21st century Solution
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Partners

The Advancing Manufacturing program is a 21st century solution

to the challenge of matching the right jobs with the best applicants.

City of Lafayette

Duke Energy

Greater Lafayette Commerce
Indiana's Technology Corridor

lvy Tech Corporate College, Lafayette
Ivy Tech Corporate College, Kokomo
North Central Indiana Economic Development Partnership
Region 4 Workforce Board

Tipmont REMC

Tippecanoe County Commissioners
Warren County Learning Center
White Carroll REMC

White County Commissioners
WorkOne

AdKev
Alcoa

Ball Corporation

Cal-Comp Electronics
Caterpillar Large Engine Center
Cives Steel

Coleman Cable

Dean Baldwin Painting

Easton Technical Products
Emerson

Federal Mogul

Girtz Industries

Kirby Risk

Lafayette Instrument Company
Monticello Spring

Nanshan Aluminum

NHK Seating

T&L Sharpening

Terra Drive Systems

The Tech Group

voestalpine Rotec

Filling the skills gap
Now being deployed
across Indiana

IVY TECH

COMMUNITY COLLEGE

Wlaboration @ Energizing Begions

PUHDUE i ii' Center for Heglwal DE"-JE'|G- yment
' ' Adivancing Co
N IV FE R



First National Green Collar Certification

Society of
Manufacturing
Engineers and Purdue
Partner on Green Job
Certification PURDUE
Area Development Online News Desk (11/12/2010) .
TECHNICAL ASSISTANCE
PROGRAM

PUHDUE ii! '1_1—1T~r for F:E'gji.’_t-r*al ‘;.l-_a.e_|fp_|_

Advancing COolaDoration @ ENergiZing Kedions



The National STEM Guitar Project

i

SST%M Guiitar

guitarbuilding.org

PURDUE

COLLEGE OF TECHNOLOGY

i ' Advancing Collaboration Energizing Regions

PUHDUE , Eil Center for Regional Development



Highest concentration of Project
Lead the Way Schools in the country

' PROJECT LEAD THE WAY

SPLTW

Project Lead The Way Moving National
Office to Indianapolis

LEADER IN STEM CURRICULUM CONSIDERED ECONOMIC ASSET

CLIFTON PARK, N.Y. (September 16, 2011) - Project Lead The Way's Board of Directors
and Senior Leadership Team announced Friday that the organization’s national
neadquarters and staff are moving to Indianapaolis.

Acavancing Collaboratio

Bal Center for Regional Development



Result: We exceeded goals by
almost 3X

Began Training  Completed Training Degrees/Certificates



With 8% of the money...

40% of the national results

Results




Milwaukee 7 Water Cluster

Private Sector
Public Sector

« Water utilities
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» Storm water containment, - e T e
* Road salt .
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+ Carmen Aguilar - microbiology e A\ *Municipal/wastewater treatment [*Reverse Osmosis |
« David Petering -metal metabolism R —Storm-water treatment eSoftenin g
* ValKlump . ‘ —Reduced use of chemicals «Ships ballast - treatment AO Sm|
- Timehlinger - aquaticsystems [~ | L | (I T.rans pPo tf.. sIndustrial wastewater treatment -Treatment targets
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Burlage - PCR en tal o o pieps o
test e Clivi | & In d o= g r. -Utilizing sewer sludge —Desalinzation E < Wter heaters
() - Shangping Xu —safe drinkimgLi, Jin'— pollutant transpart modeling *Residential Water Treatment -Radium in g_round water e
\j water L «.Bravo, Hector — hydraulic modeling A 3 -Residential water treatment, home filtration-Pharmaceuticals o CQn S u m ef .........
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* Water security

* Real time monitoring

» User detection systems

» Real time sensing for life forms
» Pharmaceuticals

« Faucets
* Materials, coatings, plating
 Casting technology

terials

-R‘f)'hatgl,Pf Tcastings, IgNtwergt;tead-free
« Aita-earolyn — advanced coating
ong, Sarah — polymer materials

School o
Science

auons
Academic Institutions Rapid Pro Center
Qr

Partnerships

(:\ * Sponsored Research Proj.
: Zr::crjiitzc;mpment Cluster Effects

' « Workforce training e Shared res_ources/equipment \ A
«  Subcontractor/supplier » Collaborative grants =
«  Extramural grant support e Improved competitiveness
*  Philanthropic support * Translational science

Funding Agencies

© 2008, Brian D. Thompson, UWM Research Foundation 10/6/08



Presenter
Presentation Notes
What is the grand vision for the Foundation’s future?   How can it better support the University?

In this day and age, UWM does not expect to build the critical infrastructure to become a world-class research university the way it was done in Madison.  It cannot rely almost exclusively on the State to grow its academic and research enterprise.  

At UWM we need to create a public/private infrastructure that leverages the best of both worlds.

At the Foundation, we have an opportunity to:  

[read slide]

This is a bold vision.  It is different from what we have done in the past.  It will not be easy, but it is possible.  And it is the only way the campus will realistically be able to reach its goals in the long term.
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charleston:digital=corridor



“The 75th largest metro ranks among
the 10 fastest growing In software and
Internet technology”™



Figuring out
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It comes down

to this...



Thinking In New Ways



Prosperity IS not
“winner take all”



http://clipartof.com/50191

Learn to Link and Leverage




Behaving In New Ways




In a democracy, civility matters




Building trust takes doing...




Trust powers innovation

Advocate Learm  [wovate




Innovating networks produce
Increasing returns




Doing In New Ways



Harvard
Business
Review

——

2P

When the basiness londscape was simple, companies
could afford to have complex stralesies, Bul now thal
business 15 5o complex, they need to simplify Smrt
comparies have done fust theat with o new appriech:
a few straiphiforward, hard-and-fost rules that
defirie diréction without confining it

Strateg

as Simple Rules \

S [RCE 175 FOIPRE NG [N 1994, Yahoo! has emingsd as
cine Gf 1B Tue chips aof the new economy, As the

v Intermiet’s bop portal, Yahoo! generates the astounding
h}r Kathleen M. Eisenhardt mumbers we've come bo expect fraom stam of the digital

and n}nal{l N_ 5”“ CF - E0aG s 100 millicn visits per Jday, andsoal sales
gromth approaching 200%, aml 4 maskel capitalization
that has excesded the valwe af the Walt Disniey Company,
¥ei ¥ahoo! also provides sommething we don't genemally
eapect Teodmy Eneriet ooenpanics: prolits

Ciyryriglfl © 308 Hurvied Besineis Schod] Publiihng Corporation. Al sights seaesved 187




Bulld and test collaborations
guickly with agile strateqgy

Strategic Planning Strategic Doing

P i T T e T ; g B ¢ . :
i ot e e e T R i = T S y] il v p B i i et T et y : . Vi R . A Yy & A, g R iy i
g R T F. A= i R e e e AP T A wlea i e - - e B e e U R i, & ma) o 4N e e | e T Ry MR St ey
P e o e R R TN e TS e {,:‘-'--_-.~__-_ AT EShrgey T ke ¢ foavin  Piengne CAEEEEAL O\ o BEEWNEY Swins] NGRS Op b
T e e e S SRR a e Y P N - k. T P O G sty A g g L e el B o = L | R L e T R o e Y 4 e LU i, & e NS P 1 T 5 b i T o o= ) [ e N R T PPk R
| 2 o o, f e D e e iy T g e ar Lol = A% o AN | i T AT T g b e R i . y ol S A R LT 4 B o ML - ] e W = S \ Ty
1 = = d P T i e, T s e !..-"n‘-i-" B T e A T e / e Y l, o e et TR '-1 W e ot i

Think




Allgnments emerge...




Where
are we 901"‘3 :

' l 52 Ovteomes
LA

¥ Hoo il we gt there ?
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Strategy
2 questions




We convert 2 questions into 4

Wheve are e go‘inﬁ
Ovteomee / =

Link., Le\:er/> \ 6 (d\
& &lign Be do? . \




A 30/30 commitment drives
learning and adjustments

&=
A
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e What would a Region 2 Collaboration
R Acceleration Lab look like?




‘:'L—, StrategicDoing

o More Tngm%w.

I 8 Future
is Wide Open.




Vision for the Workforce System:
Taking Action Now

oooﬁhﬁa’i—éggooo
Wheve are we go‘nrg T

h Qutecomes Y 2
Link, Leverage. N {
Edligne—

e K\

{ N\
\ What's sor N\
\\%/%¢
N y -

= How will we get there ? \
\ Path waye N ¥
; e//) x}\ < .

We. are heve

000 W&‘t@g EC Doit’lg 000

ldentify and allocate funding to transitional
activities

Build new and strengthen existing partnerships
Engage with core and other partners to begin
strategic planning

Reassess One Stop delivery system

Develop plans to insure that workforce boards
become WIOA compliant

Develop transition plans

Prepare for fiscal and program changes for
transition across legislations

. Assess state laws

Review Eligible Training Provider processes
Ensure new or existing youth service contract
providers support 75 percent out-of-school youth
and the 20 percent work expenditure rate
requirements

Source: TEGL 19-14, February 19, 2015



Quick assessment of where you stand

On a scale of 1 (low) to 5 high, how would you rate your familiarity with the transition process for WIOA?
1 2 3 4 5

Low Familiarity High Familiarity

On a scale of 1 (low) to 5 high, how would you rate your performance in the transition so far?

1 2 3 4 5
Low Performance High Performance




Region 2 Strategic Doing Pack
March 12, 2015

™

J

Your Name:

Your e-mail;

@ What could you do? Identifying your partner assets. List the partners with whom you have the strongest, trusted
relationship today. These are the partners who can help you accelerate your transition activities.

Name Organization

4 Years of This drawing can help you identify partners across the full system of
il talent development. We have partnerships that have emerged from our
past activities. Yet, WIOA envisions a stronger connection to regional
economic development strategies, as well as talent development
initiatives managed by multiple potential partners.

2 Years of
K through 12 College

.' Unemployed '

A system level map can help people visualize their role and open the
Dependency Working dOOI’ tO CO||ab0ratI0n

Cycle poor




@ What could you do? Defining “link and leverage” opportunities. What are three opportunities for moving forward
with transition activities? List 3 opportunities that emerge from your conversation.

Opportunity 1
Opportunity 2

'Opportunity 3

\
@) What should you do? Finding your Big Easy. Rate each opportunity in terms of impact and how easy it would be
to implement by July 2015

Opportunity Impact (1=low;5=high) Ease (1=low; 5=high) Total
Opportunity 1
Opportunity 2
Opportunity 3
. _ (5 . —— . . .
QWhat should you do? Converting an )What will you do? Pathfinder Project. What is the project you

opportunity to an outcome. In 90 days, (by will start this week to move toward your outcome

June 15) what is your outcome? How will you Pathfinder Project:

? :
measure your SucCess: Milestone:

Milestone;

Our Outcome Is

@ What will you do? Action Plan. Outline a 30 day action plan.
Who... Will do what...

Success Metric 1

Success Metric 2

Success Metric 3

.
What is your 30/30? Describe the details of your 30/30 commitment.

Date;: Location: Time: Internet detalils:
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