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Your Name:

Your e-mail;

@ What could you do? Identifying your partner assets. List the partners with whom you have the strongest, trusted
relationship today. These are the partners who can help you accelerate your transition activities.

Name Organization

4 Years of This drawing can help you identify partners across the full system of
il talent development. We have partnerships that have emerged from our
past activities. Yet, WIOA envisions a stronger connection to regional
economic development strategies, as well as talent development
initiatives managed by multiple potential partners.

2 Years of
K through 12 College

.' Unemployed '

A system level map can help people visualize their role and open the
Dependency Working dOOf tO CO||ab0ratI0n

Cycle poor




@ What could you do? Defining “link and leverage” opportunities. What are three opportunities for moving forward
with transition activities? List 3 opportunities that emerge from your conversation.

Opportunity 1
Opportunity 2

'Opportunity 3

\
@) What should you do? Finding your Big Easy. Rate each opportunity in terms of impact and how easy it would be
to implement by July 2015

Opportunity Impact (1=low;5=high) Ease (1=low; 5=high) Total
Opportunity 1
Opportunity 2
Opportunity 3
. _ (5 . —— . . .
QWhat should you do? Converting an )What will you do? Pathfinder Project. What is the project you

opportunity to an outcome. In 90 days, (by will start this week to move toward your outcome

June 15) what is your outcome? How will you Pathfinder Project:

? :
measure your SucCess: Milestone:

Milestone;

Our Outcome Is

@ What will you do? Action Plan. Outline a 30 day action plan.
Who... Will do what...

Success Metric 1

Success Metric 2

Success Metric 3

.
What is your 30/30? Describe the details of your 30/30 commitment.

Date;: Location: Time: Internet detalils:
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