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REA Briefly in Tennessee

e REA program was developed in July of 2009 and established August
of the same year.

e Committed to 20,000 assessments
e REAs provided in 55 one-stops statewide..

e Tennessee is a multiple REA state. Assessments are conducted
every 4 weeks to track progress.

e Staff services delivered by Employment Security Interviewers cross-
trained in Unemployment Insurance.



Cross-trained staff for REA: Ul/JS

e Career Centers were left with little or no knowledge
of Ul when transitioning to Call Centers for filing
claims years ago.

 REA benefits from training staff to do both Job
Service and Ul services for REA participants.

e Quicker response time and efficiency of process.



Claimant Selection for REAs

REA clients are identified through the Ul profiling system, but
are an identified class with a slightly higher likelihood of
returning to work before exhausting their benefits.

Claimants are considered for the selection pool after filing a
claim for benefits.

Claimants remain in selection pool for a maximum of 5 weeks.

If selected, claimant receives a letter of notice to attend
orientation at a career one-stop based upon their zip code.



Claimant Selection Criteria

The length of time the worker was employed in the previous most
significant job.

Claimants having a larger weekly benefit available compared to the
weekly wage in the previous most significant job (wage replacement)

Length of time the worker waits to apply for benefits after losing a job.

Claimants who have a vehicle are less likely to exhaust than those who
say one is not available.

Claimants not having another means of transportation.



Eligibility Review

 Conducted at every orientation and every four weeks
when a work search log is returned.

e Play a significant role in documenting claimant’s
continued compliance with Ul requirements.

 Have helped to identify claimants who do not wish
to continue to look for work due to the requirements
to document work search.



Labor Market Information —

Hot Jobs

Relevant labor market information is provided to claimants at
orientation and every 4 week follow-up assessment.

Information includes Local Workforce Investment Area (LWIA)
specific labor market information. There are 13 LWIAs in
Tennessee.

Information projected for next 10 years.

Print-out containing this information is provided in
orientation packet and covered in group session.



Re-employment Workshops

Claimants are referred to 3 possible RES workshops depending on the score
received on their initial assessment.

Questions on the initial assessment are geared towards the three workshop
subjects.

3 workshops: Resume Building, Interviewing Skills, and Job Searching Skills.

Workshops are either provided by referrals to WIA staff or are provided online
where not offered in the One-Stop.

Online workshops are provided in several different languages and include
tutorial packets in pdf format. Also, have worksheets to complete if required
by REA assessment.



Employer WEOCs

e Within the Marketing Division, 8 Employer Services Specialists (ESSs) are
responsible for marketing the department's services to employers and
establishing quarterly Workforce Employer Outreach Committees
(WEQOCs) across the state.

e The purpose of the WEOC is to provide a broader reach to Tennessee's
employer community and provide to them a direct link with the
Department of Labor and Workforce Development.

e Each WEOC enables two-way communications that fosters economic
development, promotes departmental services, and facilitates distribution
of policies and information to employers across the state.



Services Delivered

e April1,2010- March 31, 2011

— 13,775 Orientations completed

— 15,268 Assessments completed

— 4,817 Claimants returned to work

— 3,980 Referred to training/educational
services

— 404 Enrolled in training/educational services

— 2,997 Résumé workshops completed

— 1,734 Job Search workshops completed

— 1,682 Interviewing workshops completed



Impact of REA

* |f one week of Ul benefits was saved by returning
4,817 people to work at the average weekly claim
amount of $233, the total Ul Trust Fund cost
savings would be $1,122,361.

* The maximum benefit potential: If 25 weeks of Ul
benefits were saved by returning the same
number of people to work — 4,817 — also at the
average weekly claim amount at $233, the Trust
Fund savings would be $28,059,025.



RESA PARTICIPANT SURVEY

January — March 2011

Prepared by

Sparks Bureau of Business and Economic Research
Center for Manpower Studies
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Memphis, TN



Was completing the self-assessment form helpful?
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Did you receive Resume assistance during Orientation?
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Did you receive Job Referrals after Orientation?

Tmwz2Ccz2

WmwzpopUowmx

120

100

80

60

40

20

1

il

2 3 4 5 6 7 8 9 10 11 12 13

B No
M Yes

LWIA




Did you feel better about your employment future because of services
received from RESA?
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Did you use these services in your job search?
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RESA EXIT SURVEY

January — March 2011

Prepared by
Sparks Bureau of Business and Economic Research

Center for Manpower Studies
The University of Memphis
Memphis, TN



Why did you stop receiving benefits?
Became Employed
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Are you currently employed?
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Current Developments

e Recently, we implemented a change to our
system, where Adjudication is automated for
those that are in non-compliance. This is
performed by a nightly process, after a
caseworker enters non-compliance into the
case management system, the process sends
the notification letter, and then issues the
decision.




Future Developments for REAs

e Tennessee is looking to include more claimants in the REA
program.

e Have included the initial assessment on the internet Ul claim
application.

* Will only go to those who are filing lack of work and not job attached
claims.

e Will use because of the selection pool dwindling due to a lower
unemployment rate.

e Currently, claimants are receiving the assessment and answers are
monitored to see how many may be included in future REAs.
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Equipment

High-speed Satellite Internet

10 workstations outfitted with laptops
Fax/Copy

Network Printer

42” Plasma with Smartboard overlay
DVD/CD Player

Radio Communications

PA System (Inside and Outside)
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Services Offered

Mass Unemployment Insurance claims
Rapid Response Support

Job Service Referrals

Reemployment Workshops

Job Fairs

On-site Employer Hiring Events
Training Information

Re-entry Program

Adult Education — GED Testing




Impact of Career Coach

All three units have a combined total of 341 events scheduled since April
16, 2011 (last updated August 31, 2011)

Have visited a total of 79 out of 95 counties.
Delivered over 8,957 Job Referrals since April 16, 2011.
Registered 2,694 new applicants.

Utilized layoff aversion techniques by working with school systems from
8t grade to 12" grade for career exploration and job search registrations.

Worked with libraries, urban housing developments, and board of
probation and parole, as well as many other agencies to deliver job
seeking and career counseling services.
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Career Coach Website
www.GetOnTheCoach.tn.gov

Department of Labor and Workforce Development
TN.GOV

Karla Dawis, Commissioner
TENNESSEE GOVERNMENT
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GetOnTheCoach.tn.gov

Will allow online form submission to request the Career Coach on
a first come first serve basis.

Requests are automatically routed based on the county where the
event is located to the designated Career Coach Coordinator for
that region.

Requests will be responded to personally by each coordinator
within 2 business days.

Website will be constantly updated with fresh content to include
photos and videos of events.

Daily Twitter updates are also posted directly to the website.



Ways to Request the Coach...

e Online Submission at
www.getonthecoach.tn.gov

e Print off Request Form from website and fax
to Coordinator

 Contact Coordinator directly



