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Six Initial 
Workforce Areas:

•Westmoreland/Fayette
•Berks County 

•Central Pennsylvania
•Lehigh Valley
•North Central

•Southern Alleghenies



Total state grant is $2,697,393
Each area received $403,677
Planned to serve 45 OJT participants each
Eligibility for the NEG OJT:
◦ WIA Dislocated Worker after January 1, 2008
◦ Dislocated at least 22 weeks



• Supportive Services
– Transportation costs up to $30 / week for 4 weeks
– Allowance up to $500 to be used for business/ 

work attire, tools, child care, physicals, etc.
• Wage cap of $20.21, reimbursement not 

exceed 90% or $18.19 per hour
• Up to 90% wage reimbursement based on

– Employer size
– Participant skills gap

• Length of OJT no longer than six months



Coordinate Monthly Conference Calls
Complete Site Visit
◦ Understand and Review Process
◦ Interview WIB, One Stop Staff
◦ Complete Employer and Participant Site Visit
Complete Conference Presentations
Offer Webinar to Inform the System
Assist PA Labor & Industry, Local WIA’s and 
others in program implementation
Complete Informative Final Report



• Hiring is coming around (finally)
• Supportive Services are helpful
• Marketing is diverse but focused
• Matching job seeker and employer is a mix of 

art and science
• Remediation is a difficult alignment
• Recruitment is surprisingly difficult
• Overcoming Long Term Unemployed Stigma



Berks County Business Services 
“Lay of the Land”

Berks County Training Skill Gap 
Determination

Kristina Harrell, 
EDSI, PA CareerLink® Berks County



For Berks County, the approach was driven by 
the WIB’s strategic priority for a strong, 
employer-connected, demand-driven One-
Stop.



We only work with employers
We do NOT meet with job seekers
Our vision:
◦ To reach out to employers; listen to their specific 

needs and match the right services to the 
employers’ needs.

We must strive to create enthusiasm in our clients, see 
through their eyes, understand their needs and deliver 

more than they expect



Business Services 
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Employer
Business Services 
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The ongoing cultivation of an employer 
through various means of communication 
and customer service
◦ Phone calls
◦ Visits – Scheduled and Unscheduled
◦ Tokens of Appreciation
◦ Follow Up on Everything
◦ Emails and Mailings
◦ Going the Extra Mile





Blitzing
Key Industry Clusters by Representative
County Separation
Research
Focus on the Employer's Needs
Employer Information Resource Binder
Follow Up



Act as a resource to all employers within the 
partnership
◦ Assist with CWDS
◦ Speak about the advantages of CWDS
◦ Market WorkKeys® and On-the-Job Training











Training Skill Gap 
Determination



Workforce3 One OJT Toolkit
◦ https://ojttoolkit.workforce3one.org

OJT Training Plan Template





TORQ stands for
◦ Transferable Occupation Relationship Quotient
What does it do?
◦ Measures the transferability of workers among and 

between occupations by analyzing O*NET 
descriptors of those occupations. 

Levels of TORQ
◦ Abilities, Skills and Knowledge
◦ GRAND TORQ Score























O*NET Job Zone

TORQ Transferability Reduction
◦ Grand TORQ Score of 90 – 95 = 40%
◦ Grand TORQ Score of 85 – 89 = 20%

TORQ Skills Gap Reimbursement Rate
◦ Grand TORQ Score of 21 – 40 = 75%
◦ Grand TORQ Score of 0 – 20 = 90%



Machine Tool Setter to a Cabinetmaker
◦ Job Zone 3 = 800 hours
◦ Grand TORQ = 86
◦ Subtract 20%
◦ Total OJT hours = 640



Billing Clerk to a Maintenance and Repair 
Worker
◦ Job Zone 3 = 800 hours
◦ Grand TORQ = 32
◦ Skill’s Gap Reimbursement Rate at 75%



Business Development and 
Placement

Mike Lawrence
Corporation for a Skilled Workforce



Brochures, Business Cards, Marketing Letters
Combing files of TAA Graduates, PA CareerLink®
Registered Job Seekers, other Job Seekers in the 
Workforce Development System
Comparing Job Orders and Related Online 
Applicants
Embedding into One Stop activities
◦ Customized, enhanced job search, special coaching 

with this On the Job Training program
Job Fairs



Direct Employer Marketing
◦ Marketing Brochures to Employers
◦ Presentations at Business Groups, Chambers of 

Commerce
◦ Linkage with Industry Partnerships
Job Seeker Marketing
◦ Earning a Voucher; Card Presentation (from Job 

Seeker)
◦ Special Targeted Job Search
The Job Creation benefit (especially above 
50% reimbursement level)



{Video} Capitol Connections



Discussion

Questions? 
Comments?

Suggestions?



Presenters:
Kristina Harrell, Business Development Manager

Ph: 610-988-1329 Email: kharrell@bccl.org
EDSI, PA CareerLink® Berks County

Mike Lawrence, Senior Policy Associate
Ph: 734-769-2900, Ext. 249 Email: mlawrence@skilledwork.org

Corporation for a Skilled Workforce
Terry Snyder

Ph: 717-787-8768 Email: tersnyder@state.pa.us
Bureau of Workforce Development Partnership

PA Department of Labor and Industry

Additional Contacts:
William Thompson, Executive Director

Ph: 724-755-2145 Email: wthompson@westfaywib.org
Westmoreland Fayette Workforce Investment Board


