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Project GATE

• DOL implemented Project GATE (Growing America 
Through Entrepreneurship) in 2003‐2005 in three 
states – Maine, Pennsylvania, and Minnesota

• In 2009, GATE II was started in four states – Virginia, 
North Carolina, Alabama and Minnesota

• Virginia Community College System and the SkillSource 
Group, Inc. have partnered together to deliver GATE 
services to the Northern Virginia area

Overview and Partnership
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NOVAGATE
• Northern Virginia Growing America Through 
Entrepreneurship (NOVAGATE) is a 3‐year 
collaborative effort serving dislocated workers age 45 
and over that are eligible for Workforce Investment 
Act (WIA) services

• Provide 225 dislocated workers with information, 
classroom training, one‐on‐one technical assistance 
and counseling so they can establish and sustain new 
businesses

• The project anticipates creating 40‐55 new businesses

Overview and Partnership
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The SkillSource Group, Inc. 
• Under contract with The SkillSource Group Inc. (SSG), 
Fairfax County Department of Family Services delivers 
employment and job training programs through One‐Stop 
“SkillSource” Centers in Fairfax, Loudoun, and Prince 
William Counties

• SSG is the administrative arm of the Northern Virginia 
Workforce Investment Board (NVWIB), the governing body for 
this workforce area, under the Federal Workforce Investment 
Act of 1998

• SkillSource also delivers a variety of other grant‐funded federal 
and state employment and training programs for targeted 
populations, as well as providing youth, small business, and 
exoffender services

Overview and Partnership
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Business Development Assistance Group 

• A major strategic partner of SkillSource is the community‐
based non profit, The Business Development Assistance 
Group (BDAG), Inc.

• BDAG was founded in 1992 to help small and minority‐
owned businesses become more viable through educational 
programs, training and seminars

• BDAG is co‐located with the SkillSource employment center 
in the Falls Church human services building in the Center for 
Business Planning and Development

Overview and Partnership
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Overview and Partnership

Marketing and Outreach
• Marketing materials printed in five languages
• SkillSource Centers
• Virginia Employment Commission
• Fairfax County Economic Development Authority
• Job Fairs

Intake
• Orientations held weekly at SkillSource Centers
• Applications and eligibility items collected 
• Notified of acceptance within 10 business days



10

Program Design

Program  
Services

Orientation ApplicationApplication

Initial 
Consultation

Initial 
Consultation

Random 
Selection

Program 
Completion

Program 
Completion

Counseling

Classroom Training

Monthly Training (Focus Group)

Business Plan Development

Computer Lab & Equipment/  Meeting Room

Legal Service

Marketing Materials

Market Development

Networking Events

Business Mentoring

AssessmentAssessment

√ √√√ √√

Note:  ( ) This is a program requirement

Overview and Partnership
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Program Services
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Program Services

Assessment Planning Training
Other 
Business
Services
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Program Services

Assessment Planning Training
Other 
Business
Services

General Readiness
Financial Readiness
Experience & Skills
Personal Characteristics
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Program Services

Assessment Planning Training
Other 
Business
Services

Initial Consultation
• Business Idea
• Timeline & Work Plan

Technical Assistance
•Legal & Licensing Requirements
•Market & Customer Development Plan
•Resources

Business Plan Development
• Markets
• Customers
• Marketing Plan
• Cash Flow
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Program Services

Assessment Planning Training
Other 
Business
Services

Classroom Training            
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Monthly Training  
(Focus Group) 

Business Support 
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Program Services

Assessment Planning Training
Other 
Business
Services

Classroom Training            
(NVCC)

• Provide a basic knowledge on 
business information and 
operation

• Provide an opportunity for 
participants to discuss their 
business ideas with the experts.
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Program Services

Assessment Planning Training
Other 
Business
Services

Monthly Training                    
(Focus Group) 

• Provide training on specific 
business issues

• Create a group dynamic 
leading to a potential 
formation of a networking 
and support group
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Program Services

Assessment Planning Training
Other 
Business
Services

Business Support 
Group Meeting               

• Small groups of 6‐8 participants 
to provide support and advice on 
a variety of topics.  

• Participants have the opportunity 
to move from group to group, 
depending on what their current 
goals are.

Developing your business plan   
Setting up your structures 
Financing 
Marketing 
Sales 

5 Groups
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Program Services

Assessment Planning Training
Other 
Business
Services
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Program Services
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Program Services
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Program Services
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Program Services
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Program Services
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Program Services
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Program Services

Assessment Planning Training

Larkin Law Firm
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Program Services

Assessment Planning Training
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Program Services

Assessment Planning Training

Workforce Investment Act Services

Other 
Business
Services

Marketing 
Materials

Market   
Development

Legal Services

Mentoring

Workforce 
Investment Act 
Services



29

Tracking & Success Stories
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Tracking & Success Stories
Tracking

Individual 
Information

Program 
Tracking

Business &
Employment

Status
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Tracking & Success Stories
Tracking
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Tracking Status
March 2009  August 2011

Approved Participants  127
NOVAGATE participants attending Business 
Training

116
New Businesses Created 46

New Businesses
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Tracking & Success Stories
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Success Stories

Tracking & Success Stories
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Tracking & Success Stories

Success Stories
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Tracking & Success Stories

Success Stories
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Tracking & Success Stories

Success Stories
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Lessons Learned 

Lessons Learned
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• Self employment through small business ownership 
is a viable option for displaced workers

• Displaced workers are more likely to succeed in 
their new business if they know exactly what 
business they want to start

• Structured classroom training and frequent focus 
group meetings provide necessary business 
knowledge and create a supportive group dynamic 
to launch business

Lessons Learned
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Recommendations

• Self‐employment options should be made 
available to dislocated workers as soon as 
they file for unemployment insurance.

• Though older workers have experience and 
focus, GATE should be available to all 
dislocated workers.

• To ensure program success, applicants should 
go through assessment prior to applying for 
the program
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• Kelly Funaro
Fairfax County Department of Family Services
703.533.5486
Kelly.Funaro@fairfaxcounty.gov

• Toa Do
Business Development Assistance Group
703.538.7412
tquangdo@aol.com

• Lauryn Han
Business Development Assistance Group
703.538.7418
lhan@bdag.org

Website: www.mynovagate.org

Contact Information 


