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Overview and Partnership

Project GATE

- DOL implemented Project GATE (Growing America
Through Entrepreneurship) in 2003-2005 in three
states — Maine, Pennsylvania, and Minnesota

- In 2009, GATE II was started in four states - Virginia,
North Carolina, Alabama and Minnesota

- Virginia Community College System and the SkillSource
Group, Inc. have partnered together to deliver GATE
services to the Northern Virginia area



Overview and Partnership

NOVAGATE

- Northern Virginia Growing America Through
Entrepreneurship (NOVAGATE) is a 3-year
collaborative effort serving dislocated workers age 45
and over that are eligible for Workforce Investment
Act (WIA) services

. Provide 225 dislocated workers with information,
classroom training, one-on-one technical assistance
and counseling so they can establish and sustain new
businesses

- The project anticipates creating 40-55 new businesses
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Growth in Older Worker Micro-Enterprise and Creation of
New Jobs in Northern Virginia




Overview and Partnership

The SkillSource Group, Inc.

Under contract with The SKillSource Group Inc. (SSG),
Fairfax County Department of Family Services delivers
employment and job training programs through One-Stop
“SKillSource” Centers in Fairfax, Loudoun, and Prince
William Counties

SSG is the administrative arm of the Northern Virginia
Workforce Investment Board (NVWIB), the governing body for
this workforce area, under the Federal Workforce Investment
Act of 1998

SkillSource also delivers a variety of other grant-funded federal
and state employment and training programs for targeted
populations, as well as providing youth, small business, and
ex-offender services



Overview and Partnership

Business Development Assistance Group

- A major strategic partner of SkillSource is the community-
based non profit, The Business Development Assistance
Group (BDAG), Inc.

- BDAG was founded in 1992 to help small and minority-
owned businesses become more viable through educational
programs, training and seminars

BDAG is co-located with the SkillSource employment center
in the Falls Church human services building in the Center for
Business Planning and Development



Overview and Partnership

Marketing and Outreach

- Marketing materials printed in five languages

. SKkillSource Centers

. Virginia Employment Commission

. Fairfax County Economic Development Authority
- Job Fairs

Intake

. Orientations held weekly at SkillSource Centers
. Applications and eligibility items collected

- Notified of acceptance within 10 business days
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Program Services

Assessment—>

(1 General Readiness
1 Financial Readiness
] Experience & SKkills

1 Personal Characteristics
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Program Services

—> Planning [

] Initial Consultation
e Business Idea

e Timeline & Work Plan

[ Technical Assistance
eLegal & Licensing Requirements
eMarket & Customer Development Plan

eResources

[ Business Plan Development

e Markets
e Customers

e Marketing Plan
e Cash Flow
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Program Services

> Training [

[ Classroom Training
(NVCC)

 Monthly Training
(Focus Group)

Business Support
Group Meeting
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Program Services

> Training [

[ Classroom Training
(NVCC)

Northern Virginia
Community College

Entrepre

e Provide a basic knowledge on
_ business information and
ol = . ma® operation

e Provide an opportunity for
participants to discuss their
business ideas with the experts.

August 17-18, 2010 Market Research
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Program Services

> Training [

1 Monthly Training

(Focus Group)
FOCUS GROUP MEETING
Small Business Bookkeeping business issues
'&?EE’,’EER How to Get the Best Image for Your Business?
EE * | When & Why You Need Business Insurance e (Createa group dynamic
(NREAHERSIE  Get Clients Now! leading to a potential
Building Web Presence for Your Business formation of a networking
Programs and Services of the U.S. SBA for Your and Support group

Business

Business Legal Issues
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Program Services

> Training [

Business Support
Group Meeting

5 Groups e Small groups of 6-8 participants
to provide support and advice on
a variety of topics.

Developing your business plan
Setting up your structures

Financing e Participants have the opportunity
Marketing to move from group to group,
Sales depending on what their current

goals are.
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Program Services

Other
€4 Business
Services

] Marketing
Materials

] Market
Development

1 Legal Services
] Mentoring

J Workforce
Investment Act
Services 20



Program Services

Other
€4 Business
Services

Logos U Marketing
Materials

A0Group  \aveats,

Pet Care Service

S\
Americon Computer Technologies
www.omcomoutertech.com

@ The LEAP Group, Inc
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Program Services

Other
€4 Business
Services

Brochures Marketing
Materials

PEPPERS, The Last Word
in Customer Relations.

Find out how we can assist with
your customer relations requirements.

Peppers
Cusromer
Helafions

The Last Word in Customer Relations

Contact us at Peppers Customer
Relations with any guestions you
might have and for a free onsite
consultation. Please also visit our
website for further information.

Phone:
703-861-4991

Email
pepperscri@hotmail.com

Website
www_pepperscustomerrelations.com

4
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Program Services

Other
€4 Business
Services

Websites [ Marketing
Materials

UC/Soft Define Adequate Requirements Before Development

Adequate Requirements

COMPANY SOLUTIONS TECHNOLOGY CONSULTING

Correctness by Proof (CbyP) for software and i Overhend Warl
business process development paannit
2 . Productiv

requirements defintion. We measure our reguirements deliverables
againet three quality attributes: consistency (free of contradictory),
completeness (free of missing reguirements) and independent
(normalized and independent of implementation ). We ensure you
that requirements are correct by censtruction. The larger and the
mere complex the project the more impact CeyP will have in Shall you reduce overhead costs by defining adequate
reducing risk, cost and delivery time. requirements at the earliest planned schedule?

WWe reduce development costs by 25% to 40% by succeeding in ik
& Work

We rely on science not on opinion. Talk with

23



Program Services

Other
4 Business
Services
2011 FAIRFAX MEGA JOB FAIR
&ENTREPRENEURSHIP EXPO
1 Market
Development
SACCESS TO P s
&2 SUUCCESS AUGUST 11

7th Annual Business Conference
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Program Services

Other

4 Business
Services

NORTHERN
VIRGINIA We Salute New Businesses Created
i: .
through the NOVA-GATE Project
FNTRE FRERS ISEE
AT | AL {rl \. -
T i L4P-Croup
: A Isiah Donakdson, Owner
The U5 SBA Wasfrmgwx;ﬁmt:pnlflra-n A.ra:'msmcr Office - MM-:“ - Qe - Esn-u':;;g“ _
B2 Htchmaing e R ] Market
Conference &«
“B2B (BUSINESS TO BUSINESS) MEETS B2G (BUSINESS TO GOVERNMENT), A Development
BREAKTHROUGHS N SMALL BUSINESS TEAMING® (% The LEAP Group, Inc ; ; 191 Technolugy
k - IE"H? e g g T
Dalores Wilverding, President
The LEAP Group, Inc. Bevelyn Gerald, President
703-635-0879 Tl Technology
lempgroup@verizon net Bevgerald @msn.com
WEDNESDAY, JUNE 16, 2010
REMAISSANCE HOTEL @9)50“‘ ‘:\
WASHINGTON DC ot s
Dr. Jerry Zhu, President e moapiehon
UC Saft
Beverty Wilson, Owner
_703-E23- 4509 American Computer Technalogies
infogucsoft biz 703 533-0978
. sales@ameomputertech.com
- _—
b~ A
ZSalutions, LLG.
Mark Evans, President
Share Tech Sohutions Achilles Carroll
703-525-1451 703-843-6536 25




Program Services

Other
€4 Business
Services

Larkin Law Firm

Northern Virginia Pro Bono Law Center U Legal Services
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Program Services

Other
€4 Business
Services

SCORE (Service Corp of Retired Executives)

Successful NOVAGATE Alumni

1 Mentoring
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Program Services

Other
€4 Business
Services

Workforce Investment Act Services

J Workforce
Investment Act
Services 2



Tracking & Success Stories
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Tracking & Success Stories

Tracking
Individual Program Business &
' - Employment
Information Tracking
Status
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Tracking & Success Stories

Tracking Status
March 2009 - August 2011
Approved Participants 127
NOVAGATE participants attending Business 116
NelW Btdhfesses Created 46

New Businesses

Service
70%
Trade
’ 3%
Education/
Recreation Business
12% Technology Service

5% 10% %
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Home Inspections and Commercial Building Inspections

Alexandria, Virginia

Serving Alexandria and swrounding areas

National Property Inspections will provide you with a thorough
unbiased, detailed, confidential and professional inspection of your
property, whather that is your home or 3 commercial building.

Whether you're buying or saling property, an inspection provides 1
pesce of mind 25 you make purchasing decisions. According to 2 What s New

recent study by the American Society of Home Inspectors and the Taking the tims now to
Mational Association of Realtors, B out of 10 homebuyers order 3 home learn evenything possible
Paul M. Rivera inspection as part of contract negotistions. They understand that about 3 property may
VA Cert. #3280-000451 having as much information s possible can redece initial moving save you hundreds, even
ET1-244-2028 stress and provide direction on future maintenance plans, thousands of dollars in the
Fame: T03-247-8727 futura. Call your local NP
npipaLlinyahoo. com NP| offers a full menu of inspection services to both residentizl and residential and commercisl
commercial chients, Our most popular inspections include new property inspector fior 3
Home constrecton, existing residentisl and commercial buldings, mult-units, quote today
condos, manufactened home pections 3nd 11th month

Wy NPI? inspections whers new home warranties ars about to sxpire.

Inspection savings
MPI inspections are unbizsed. Even if you are familiar with the

Qualifications _ ;
systems in @ home and perform a thorough walk-through of your new 33
Gt A Cusote property, it can be easy to se= things through “rose-colored glasses.”

After gll, this may be the single largest investment of your life. An
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Tracking & Success Stories

Success Stories

KYO—SHO RYU Search all sites | ~
KARATE JITSU

ELITE [,.c

About Sensei
Velazquez KYO-SHO RYU KARATE JITSU ariginates from an ancient discipline that explores, develops, and integrates the body,
mind, and spirt. Karate systematically stretches and strengthens muscles and mind throughout the body. This ancient

W B n system of self-defense brings vitality, health, deep relaxation, and peace of mind. Kyo Sho Ryu Karate Jitsu is open to all
Kyo-Sho ages,gender and all style of Martial Art.
Ryu/Belt
requirements by The style of Karate taught is Kyo-Sho Ryu Karate Jitsu method. Kyo-Sho Ryu Karate Jitsu is a new style of Karate that is
Kyu/ Dan oriented through the old ways. Karate give you physical and spintually inspiration, yet grounded in a deep knowledge of
optimal body alignment in the old Karate ways. The instructor encourages students to listen to their body and respect its
Other Programs P v alg ¥ g ¥ P

wisdom, and to progress at their own pace.
Why become a

student of Kyo- Through repetition of techniques over and over is where we find perfection. The intention of the instructor at Kyo-Sho Ryu
S_hc o aa Karate Jitsu is to assist students in the development of physical, mental. and spiritual well-being: a truly priceless health
i advantage.

Sitemap

Kyo-Sho Ryu Karate Jitsu is Black Belt oriented, meaning that we will not stop until you reach your Black Belt. We are
committed to help you and be with you until you reach your goals. Courses offered include Kyo-Sho Ryu Karate Jitsu plus
workshops in related topics. Kyo-Sho Ryu Karate Jitsu features well-trained, professional instructor, progressive teaching
methods, non-competitive and encouraging atmosphere.
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HOME | ABOUT US CONTACT LIS | MY ACCOUNT

L LTS Sugarland Run Pastries is proud to welcome Tinker's
Toffee to the assortment of cookies, pound cake,
I gingerbread structures, and marzipan figurines we create.
Submit Qur pastries are available at small-specialized shops
SHOP BY CATEGORY throughout Northern Virginia and by mail order on our
website.

(Please note that we're in the process of updating our website, should be completed
shortly. Oct. 2, 2010)

Today's Specials

SHOPPING CART

16 oz Hazelnut Coffee, Tinker's Toffee

Price: $20.00
JUTTER

Quantity: BUTTER
sad o car

Our newest flavor, Hazelnut coffee is a time-honored
flavar combination. Smoky dark chocolate, coffee
flavored toffee and topped with freshly chopped
hazelnuts.
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By Alexandra Greeley
Special to the Times

To many of us, perhaps the two most enticing words in
the English language are “sugar™ and “pastries.”

So imagine finding a small, single-owner company that
specializes in both varieties of luscious toffees and
assorted types of cooldes. That's Sugarland Run
Pastries, based in Herndon, and made by the energetic
Marrianne Henle.

Once upon a time, Henle worked downtown for a
D .C. law firm. How did she make such a giant leap
from business suits to baker’s apron?

“It’s verv convoluted,” she says. “T love baking. It's a

axTimes.com




Lessons Learned

Lessons Learned
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Lessons Learned

- Self employment through small business ownership
is a viable option for displaced workers

- Displaced workers are more likely to succeed in
their new business if they know exactly what
business they want to start

. Structured classroom training and frequent focus
group meetings provide necessary business
knowledge and create a supportive group dynamic
to launch business
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Recommendations

. Self-employment options should be made
available to dislocated workers as soon as
they file for unemployment insurance.

- Though older workers have experience and
focus, GATE should be available to all
dislocated workers.

- To ensure program success, applicants should
go through assessment prior to applying for
the program
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Contact Information

. Kelly Funaro

Fairfax County Department of Family Services
703.533.5486
Kelly.Funaro@fairfaxcounty.gov

. Toa Do

Business Development Assistance Group
703.538.7412
tquangdo@aol.com

- Lauryn Han
Business Development Assistance Group
703.538.7418
lhan@bdag.org

Website: www.mynovagate.org
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