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In this S‘IT‘ ,

Discuss what “engage
program design, co
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successfully engaging yo ;







What does it

= The Dictionary say
= (1) To attract anc

= (2) To bind or make lic
contract or oath.

= For those Ser

Employmer
= How do
« How do C
" How do
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THE PATH:

= Structure your prog
that make it more lik
reach the end goal

»  Understand and account for t
d “next step sta




THE PRO

= Focus on process

» Create as many opg
practice the skills, bel
seeking to deli






















The Foundation

“ People can and will
change their lives for the
better if given respect,
opportunity, skills, a
supportive peer group,
caring teachers and
mentors, and a vision of
what their life could
be.”

--Unknown
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The Rules

= Respect




The Rules of “




The Rules of D




The Rules of |

nSkills




The Rules of E




The Rules of 2
> Caring Teache

> Do more listening

»We don’t know every

> Allow dialogue for self-
» The solution ’s bee

> Capture th
s Must ¢
oDon't




The Rule

n Vision

Speak with directi
you can!




Courage -I-O Encourage

A self-sticky note to self!... ...

> Be Afraid not to correct!
> If its wrong, it can’t be right

> Remind self
»Why you do this job




Rules of “ f

= Strategies for:

= Intake a







Access to social servic

But include help to socia
workforce development

Provide high qu '
options




But what is







Characteristics

The Indianapc
= Short-term,




What are some typi
clients that impact out
in trainir

- Transportation
- Legal assistance
« Probation fees

uniforms, etc. |
. Individual and fa

« Drug and alco
and referrals




B Questions...
Fears of gaming a
Fear of particip
Fear of having
Fear about systems
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Can the Vouc
Your Co '_' i

Local United Way
assistance’.

CBOs could run a fundre
raise voucher dollars.

Local foundatic ind tl
especially sir 3
upfront anc

Federal and

public/ private

Emphasis o

on trad 1
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University are ave
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