Getting More Bang for Your Bucks  - Christine Chudd
Sustainability—The End is in the Beginning
· As you begin your project‚ I suggest you immediately start to think about how you will sustain it after the earmark grant ends.

·  For example‚ by developing partnerships, as Rose suggested, with the local one-stop center and bringing in resources to supplement the earmark grant at the beginning of the project‚ you may be able to ensure that some elements of the project will not be dependent on grant funds.

· Also, engage your project partners, from the very beginning, in planning for project sustainment. If everyone agrees that the project is valuable—your partners will have a vested interest in working with you to develop alternative funding sources.  
· You can also look at your budget and determine what costs must be continued. You may have some costs that are only incurred once. Curriculum development is an example of a one-time cost, although you may have to pay for occasional updates. Once you have determined the budget for recurring costs, you will know the dollar amount required to continue your project.

· In some projects, employers have contributed equipment, training space, and sometimes even instructors to earmark projects. These budget items can probably be sustained without DOL grant funds if employers consider the project outcome valuable. 
· In other instances, a curricula that have been developed and have become an accredited course under the umbrella of the local community college and can be sustained in that fashion.

Looking for funds in all the Right Places

· Another suggestion for sustainability is to keep looking for funds in all the right places.

· By that I mean you should familiarize yourselves with the initiatives that the Employment & Training Administration is currently promoting and investing in. 

· The initiative that is at the top of the list of ETA’s and the Administration’s agenda right now is the High Growth Job Training Initiative. 

· The purpose of this initiative is to ensure that there is a trained workforce to meet the needs of high growth/high demand economically vital industries in the US economy.
· The framework of the initiative is built on partnerships between business and industry, education, and the public workforce system.  Simply put, in this partnership, industry defines their workforce challenges; community colleges and other education and training providers develop competency models and curricula; and the workforce system accesses the labor force and places trained workers in jobs.

· To model this approach, the HGJTI has initially identified 12 sectors at the national level that are:
· Industries with significant job growth

· Industries have a significant impact on the economy overall
· Industries that impact the growth of other industries

· New and emerging industries that are projected to grow
· Transformed by technology requiring significant changes in the workforce skill sets

· Based on these criteria, 12 sectors were identified an high growth:

	· Health Care 25

· Information Technology -1

· Biotechnology-10

· Geospatial Technology-6

· Automotive-11

· Retail-1
	· Advanced Manufacturing-16

· Construction-7

· Transportation(aerospace)-5

· Hospitality-1

· Financial Services-0

· Energy-2


Thus far HGJTI investments have been made through Unsolicited Proposals – ETA

· Creative, new and innovative approaches to existing issues

· Focus on potential solutions to  employment and training problems

· Outcomes should be of a national scope and broadly applicable

Investments to date:

· 88 grants

· 40 States

· $164,831,928

· Additional investments in response to a national competition in the heath care and biotechnology fields are expected soon.

· Almost all of the grant investments ETA is making integrate the HGJTI principles.  So, the more you can build these principles into your earmark grants, the better you will position yourself to be competitive in seeking other DOL funding to sustain your project. 
· Community-Based Job Training—Related to High Growth

· $ 248 million—1/2 is available now and ½ in the fall/winter 2005

· Ceiling $2 million; floor $500K, expected number of awards 75

· Community Colleges are the eligible applicants
· Goal

· Increasing capabilities of community colleges to provide training in a local high growth, high demand industry 

· Train new and experienced workers in identified high growth, high demand industries

· Community Colleges need to show a strategic partnership in the development and implementation of these grants.  The partnership must include business and industry; the workforce investment system and the continuum of education including K-12.
· Applications are due July 16, 2005.

· There are three virtual applicant conferences being held, the last one will be held on May 23.  Register at www.workforce3one.org
Current Competitive Opportunities
 DOL-ETA

· Preparing Youthful Offenders to Enter High Growth and High Demand Industries
· Prisoner Re-entry Initiative
Current Competitive Opportunities

· Preparing Youthful Offenders to Enter High Growth and High Demand Industries

· $15 million total, 800K-1,200,000, 15 awards expected

· Public, private for profit, and private non profit including FBO and CBOs

· Partnerships with workforce investment system, education and training, employers and industry reps in high growth/ high demand industries and the juvenile justice system

· GOAL

· Address the workforce challenges of youthful offenders

· Utilize strategies that prepare them for new and increasing job opportunities in high growth/high demand and economically vital industries

· Application Deadline:  May 23, 2005

Current Competitive Opportunities

· Prisoner Re-entry

· $ 19.8 million total, expect 30 awards, no ceiling or floor for submittal.
· Faith- & Community Based Orgs located in an urban community
· Goal

· Reduce recidivism 

· Helping inmates find work 

· Upon return to their communities

· Application deadline: July 13, 2005

BE S-L-I-C-K
In this time of limited resources, the best way to get the best bang for your buck, whether it be working with partners or applying for a federal grant, it behooves you to S-L-I-C-K

· Share Resources

· Link with partners

· Integrate services

· Collaborate, a develop a 

· Kinship, rather than a competition with agencies which share your mission. You will be much more likely to be successful if you take this approach.

INTERNET RESOURCES:

HGJTI:  WWW.WORKFORCE3ONE.ORG
All solicitations:  www.grants.gov 
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