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Workshop Overview

eGetting to know each other
eKey partnership challenges
eBest partnership practices

ePeer learning
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Questions for Group

Who's here?

e What kind of organization do you represent?

e Who has faced challenges working as part of a
partnership?

e Who has had trouble managing a partnership?
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What is a “partnership”?

e The most overused word in our industry
e A business deal with 10 extra meetings

e Time when everyone else gets on board with
MY plan

e When you move from the safety of a contract
to rely on trust
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Managing Partnerships

Finding or becoming a neutral party

Similar interests, one goal
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Paving the Road to
Economic Stability

A team doesn’t need six quarterbacks...

.... hor does it need 6 place kickers or 6 water boys.
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Best Practices

e |eader should be mediator and team player

e Understand the variety of roles for the
particular challenge

e Assemble your team to address those roles
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Exercise

Who are your “unusual” suspects?
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Communication

The importance of language...

My Blackberry is not working!
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FYI...

Dongle - “Any short wired connector (such as a
network or USB adapter) typically used with a
laptop computer.”

Source: www.wiktionary.org
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Questions

e What did the video tell you about communication?

e Which is more challenging? Miscommunication or
lack of communication? Why?

e Do you speak the same language as your partners?

e How have you avoided communication breakdowns?
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Best Practices

Clearly define roles at beginning

e Don’t “assume” responsibilities

Stay on the same page

e Schedule regular contact

Try to speak the same language

e Avoid acronyms and internal jargon
e Communicate with everyone
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*I'll start with the weekly progress report. Ms. Londan,
on my right, will act as acronym and jargon translator.”
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Best Practices

Any others?
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Conflicts within Partnerships

fren‘e'my noun \'fre-na-mé\
plural  fren-e-mies

Definition of FRENEMY

: one who pretends to be a friend but is actually an enemy

Origin of FRENEMY

blend of friend and enemy

First Known Use: 1977
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Relationships count...

“Frenemies” by This American Life
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http://www.thisamericanlife.org/sites/all/play_music/play_full.php?play=389
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Questions

e Have you had any “frenemy” partners?

e What is the difference between “structural”
and “personality” conflicts among partners?

e Which challenges does each pose?
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Exercise
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Best Practices
e Highlight benefits to partner

e Focus on mission, common ground, and trust

e Agree on a schedule and division of
responsibilities

e Find buffers /allies within organization

e Manage expectations and disappointment
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Best Practices

Any others?
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Peer Learning

What challenges haven’t we addressed?
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Contact Us

€ > CAEL

The Council for Adult and Experiential Learning
www.cael.org | 215-731-0191

Joel Simon — jsimon@cael.org

Phyllis Snyder — psnyder@cael.org

Lauren Ward — lward@cael.org
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