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Grants Management 101

Your syllabus to effective grant 
management
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Presentation Overview

The following presentation is formatted to be a 
guide for overall Discretionary Grant 

Management
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What is Management
• Organization and coordination of the 
activities of an enterprise in accordance with 
certain policies and in achievement of clearly 
defined objectives. 

You + Partnership+ Services+ Federal Guidelnes
+ Outcomes =

SUCCESS
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So Let it Be Written 
So Let it be Done
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Your SGA
Your Solicitation for Grant Application should be 

your main resource for 

• Directing the management of your grant

• Eligibility 

• Deliverables and Outcomes

• Answering questions about allowable activities.
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Just the facts Ma’am
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What Reports to Manage

• 9130 – Financial

• 1512 – Informational

• 9134 – Narrative

• RAD Reporting System 
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Who put this thing together?
Me, That’s Who?



US DOL/ETA 
Discretionary Grants Conference

February 15-17, 2011 • Crowne Plaza Hotel • Philadelphia, PAFebruary 15-17, 2011 • Crowne Plaza Hotel • Philadelphia, PA

US DOL/ETA 
Discretionary Grants Conference

Your Organization as a 
Study Group

• Director

• Performance 

• Financial 

• Case Management

• Job Developer
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You are moving on sundial when you need 
to be moving on stopwatch
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When do we start?
Your grant begins the second you receive notice 

from the National Office. 

• Recruitment
• Case management 
• Reporting 
• Spending
• Plan Sustainability 

Immediately!
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Where do we go from here
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Sustainability Plan
• Create a sustainability plan to include how 
you will obtain future funding

• What strategy and/or process is in place to 
phase out the project?

• How will participants complete their service

• What organizations or partnerships are 
involved to help sustain this project?
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Complaints/Questions/Suggestions

SEE MANAGEMENT

(you)


