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What is Grant Modification?

e A grant modification is a change to the
original proposal, budget or agreement your
organization signed off on.

— ETA may initiate changes from the National Office

— Grantees may submit modification requests for
consideration
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What is a Grant Modification?

e Grant Modifications must be:

— Allowable, necessary and reasonable (outlined in
Federal regulations)

— Submitted in timely fashion

— Approved by the Grant Officer before you may act
on them
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Decision Making
e Mod decisions are made with ETA objectives in mind
— In the spirit & letter of ETA intent?

— Needed to get ETA return on investment (grant
goals and performance measures)?
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Types of Modifications

Q D’/_ e There are five standard modifications:
[
¢

— No-cost extension

— Budget Realignment
— Statement of Work
— Equipment Purchase

— Administrative
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Grant Modifications

e |f you are unsure if something
requires a formal modification, your
best way forward would be to:

— Assume it does not

— Don’t say anything and hope for the
best

— Call your FPO and talk about it
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Make a Business Case

e All Mod request need a cover letter, on organizational
letterhead, providing:
— Basics; grant #, award amount, period of performance
— # participants enrolled to date
— SS expenditures to date
— An explanation of the issue & what led to it
— The specific type of mod requested

— How the mod will resolve the issue and is necessary to achieve grant
goals and performance measures

— Signature of the authorized representative

February 15-17, 2011 ® Crowne Plaza Hotel ® Philadelphia, PA



US DOL/ETA
Discretionary Grants Conference

pisel’it s 6& BEYOND

' Pa\}i.ng the Road to
Economic Stability

What is No-Cost Extension?

e A No-Cost Extension:
— Extends the grant period (Period of Performance)
— Does not come with additional funding

— Does not change the budget, performance
measures or the statement of work
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Requesting a No-Cost Extension

e Grantee must provide:
— Cover letter on organization letterhead (See slide #7)
— Revised month-by-month timeline
— Evidence that existing funds are adequate to extend the grant
— Any other information requested by the FPO

Having money left at the end of a grant is
not alone adequate justification for a NCE
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What is a Budget Realighment?

e A Budget Realignment:

— Reallocates grant funds among the budget categories on
the424a

— Is necessary when changes exceed the budget flexibility

provisions outlined in your Grant Award Package (Part IV
Special Clauses)

— Does not Change the grant award, period of performance,
measures/goals or the statement of work
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Requesting a Budget Realighment

e Grantee must provide:

Cover letter on organization letterhead (see slide #7); identify the
budget categories which are changing, and by how much

Include the current 424a budget and a revised 424a budget

Attach a 4-column table showing the variance between the current
and proposed budget categories in dollars and percentages

Any other information requested by the FPO
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What is a Statement of Work Change?
e ASOW Change:

— Modifies the scope of activities outlined in the
SOW, such as; services provided, performance
measures/goals, service area, target populations,
etc.

— Does not change the grant award, period of
performance, or 424a budget

SOW change requests are uncommon,
and receive additional scrutiny
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Requesting a SOW Change

e Grantee must provide:

— Cover letter on organization letterhead (see slide #7); additionally
identify:
e Exactly what you propose to change
e Why the change is necessary and why ETA should consider the request
— If applicable, a narrative of revised deliverables; measures/goals/etc.
— If applicable, a revised timeline/work schedule

— Any other information requested by the FPO
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What is an Equipment Purchase?

e An Equipment Purchase:

— Is the procurement of a piece of tangible property
having a useful life of at least a year, at an acquisition
cost of $5,000 or more

— Must be budgeted for as equipment in the 424a, and
be explained in the narrative

— Even if spelled out by you in the grant SOW/budget,
requires prior ETA approval
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Requesting Equipment Purchases

e Grantee must provide:
— Cover letter on organization letterhead (see slide #7);
additionally identify:
e Exactly what you propose to purchase, at what cost, and how it is
used/integral in your project
e That the item is currently budgeted for in the 42443

e That you will follow your organization's procurement policies, in
accordance with Federal regulations
— Don’t send ETA your procurement policy/bids/docs/etc.

— Any other information requested by the FPO
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What is an Administrative Change?

e An Administrative Change:

— Is a change in managerial and clerical information
such as:
e Mailing address/phone number
e Contact information
e Authorized Representative
e Signatory Official
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Requesting Administrative Changes

e Grantee must provide:

— Cover letter on organization letterhead (see slide
#7); additionally identify:
e What information is changing and why
e Provide an effective date for the changes
e Any other information requested by the FPO
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Comments & Questions

Please share your
thoughts and questions!
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Case Study — No-Cost Extension

e Grantee is 15 months into an 18-month
project. 75/150 trained & placed. Wants 6
more months to train/place the other 75

e Problem is that project partner didn’t
provide full amount of promised funds up-
front. Partner just now delivered the rest

Pair up & discuss; do you lean toward yes or no?
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Case Study — No-Cost Extension

e Grantee is 15 months into an 18-month
project. 30/150 trained & placed. Wants 6
more months to train/place the other 120.
Grant fund is 20% spent

e Problem is that over the last year, targeted
employers had a series of lay-offs and
closings; employers aren’t hiring and
enrollment is stalled

Pair up & discuss; do you lean toward yes or no?
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Case Study — Budget Realighment

e Granteeis 1 yearinto a 2-year project.
150/300 trained & placed. Wants to move
S10K out of Other (tuition) and into Travel

e Problem is that the grantee underestimated
the amount of outreach and field work
required to recruit/enroll participants

Pair up & discuss; do you lean toward yes or no?
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Case Study — Budget Realighment

e Granteeis 11 monthsinto a 12-month project.
83/75 trained & placed. Grant funds are 95%
spent. Wants to move $5,000 out of Travel
and into Supplies

e Problem is that the grantee overestimated the
amount of outreach and field work required
and wants to buy 5 new laptops

Pair up & discuss; do you lean toward yes or no?
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Case Study — Equipment Purchase

e Grantee is 2 months into a 2-year project. 0/200
trained & placed. Wants to purchase $20,000 in
HVAC & welding equipment

e Problem is that the grantee needs the equipment to
conduct training. Equipment is part of the original
budget and proposal.

Pair up & discuss; do you lean toward yes or no?
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Case Study — Statement of Work

e Grantee is 6 months into a 3-year multi-
faceted project. 12/375 trained & placed.
Wants to eliminate CDL component & goals
from the grant

e Problem is that the promised partner money
for CDL never came through.

Pair up & discuss; do you lean toward yes or no?
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How to Submit Modifications

e (Grantee:

— Contact your FPO for guidance
— Submit final, complete paperwork to r2Zmods@dol.gov, and cc your
FPO

e r2mods@dol.gov is for official requests — not rough drafts — that are then
reviewed for adequate information

e Requests needing more information are returned as incomplete, and will
not proceed to the Grant Officer. Grantee may re-work and resubmit

e Requests with enough information to make a decision move forward to
the Grant Officer
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How to Submit Modifications

e FPO:
— Provides grantees with technical assistance
— Participates in the review process
— Provides the Grant Officer with recommendation to approve or not
— Communicates with grantees
e Regional Office:
— Reviews Mod requests
— Forwards recommended modifications to the Grant Officer
— Directs FPO to initiate any necessary follow-up with grantee
e Grant Officer:

— If the Grant Officer concurs with recommendation, he/she will issue an approval notice
to the grantee
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Comments & Questions

Please share your
thoughts and questions!
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