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Grant Officer RoleGrant Officer Role

• Works in tandem with FPO & Program Office Staff

• Reviews & executes grants & modifications

• Makes initial & final determinations



The Earmark Training Conference – Earmark Grants: The Grant Officer’s Overview

Grant Officer RoleGrant Officer Role

There are three versions of a Grant Officer:

• Grant Officer

• Regional Grant Officer

• Grant Officer for Audit

• Grant Officer for Closeout
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Limitations, Limitations, 
Prohibitions, Prohibitions, 
& & 
Unallowable Activities!!!Unallowable Activities!!!
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Cost LimitationsCost Limitations

• -0-% Limitations
• Pre-award costs
• Legal expenses
• Real property

• 10% Limitations
• Administrative Costs
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Cost LimitationsCost Limitations

• 20% Limitations
• Budget Realignments

• 100% Limitations
• Expend all your Grant Funds!
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Statutory Prohibitions Statutory Prohibitions 

In WIA Section 181

• Business relocation

• Customized training which facilitates relocation
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Statutory Prohibitions Statutory Prohibitions 

• Employment generating activities

• Economic development activities
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Statutory Prohibitions Statutory Prohibitions 

• Revolving loan funds

• Capitalization of businesses

• Contract bidding resource centers
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Statutory Prohibitions Statutory Prohibitions 

• Activities not directly related to training individuals 
(eligible under Title I of WIA)

• Foreign travel
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Statutory Prohibitions Statutory Prohibitions 

• Pub.L. 109-234 (Salary Cap)

• Limits use of ETA funds in salary & bonus payments

• Guidance in TEGL 5-06

• Includes sub-recipients
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Unallowable ActivitiesUnallowable Activities

In 20 CFR 667.260-270:

• Public service employment

• Sectarian activities

• Business relocation



The Earmark Training Conference – Earmark Grants: The Grant Officer’s Overview

Unallowable ActivitiesUnallowable Activities

• Paying or charging fees for placement or referral to a 
workforce investment activity

• Construction or purchase of buildings
• except for ADA compliance
• except for disaster relief employment
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SF 424 SF 424 Application for Application for 
Federal AssistanceFederal Assistance
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Agreement OverviewAgreement Overview

• Grant Agreement certifies & assures that YOU will fully 
comply with Everything-in-the-Agreement

• Any sub-award relationships are governed by OMB 
Circulars.  The prime grantee is responsible for all sub-
award relationships.



The Earmark Training Conference – Earmark Grants: The Grant Officer’s Overview

Agreement OverviewAgreement Overview

• Grant Agreement items incorporated by reference are 
ON-LINE:

• WIA

• 20 CFR

• 29 CFR

• OMB Circulars
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Four Parts of the Four Parts of the 
Earmark Grant AgreementEarmark Grant Agreement

• Part I – Statement of Work (SOW)

• Part II – Budget Information

• Part III – Assurances & Certifications

• Part IV – Special Clauses & Conditions
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SF 424A SF 424A Budget Budget 
InformationInformation
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SF 424A SF 424A Budget Budget 
InformationInformation
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Part IV Part IV –– Special Clauses Special Clauses 

and Conditionsand Conditions

• Budget Line Item Flexibility
• 20% is general rule
• Exception: Personnel and Fringe – any change must be 

approved
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Part IV Part IV –– Special Clauses Special Clauses 

and Conditionsand Conditions

• Indirect Cost Rate

• Need to get a Federally-approved rate if…

• 90-day timeframe

• It’s not the same as Admin!
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Part IV Part IV –– Special Clauses Special Clauses 
and Conditionsand Conditions

• Identifies Federal Project Officer

• Equipment

• Program Income

• Pre-Award Costs
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Part IV Part IV –– Special Clauses Special Clauses 
and Conditionsand Conditions

• Reporting requirements

• Consultant rates 

• Rebates

• Publicity
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Part IV Part IV –– Special Clauses Special Clauses 
and Conditionsand Conditions

• Public Announcements

• Executive Order 12928 

• Procurement waivers (not!)

• Veterans’ Priority Provisions
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Grant AwardGrant Award

Award notification

• Award Execution Letter

• Grant Agreement (Notice of Obligation)
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Award Execution LetterAward Execution Letter

• Establish a Direct Deposit Account 

• How to access funds

• How to access on-line electronic reporting

• Important ETA Contacts
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Grant Award Grant Award 
Notice of Notice of 
Obligation Obligation 
(NOO)(NOO)
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FPO RoleFPO Role

• Main point of contact (formal & informal)

• Conduit for all formal Grantee-ETA communications

• Advises & assists on paperwork sufficiency
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FPO RoleFPO Role

• Oversight – monitors your grant(s) & prepares reports

• Technical Assistance – arranges training & advises grantee 
on making improvements
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Grant ModificationsGrant Modifications

Required for any change to the SEVEN P’s:
• Partner
• Personnel
• Place
• Performance
• Period
• Parts
• Price
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MakeMake--aa--Mod (Grantee)Mod (Grantee)

• Request a modification through your FPO

• Make it complete & correct

• Put it in writing & be persuasive!



The Earmark Training Conference – Earmark Grants: The Grant Officer’s Overview

MakeMake--aa--Mod (FPO)Mod (FPO)

• Insures documentation is complete 

• Makes recommendations to Grant Officer
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MakeMake--aa--Mod (Grant Officer)Mod (Grant Officer)

• Insures documentation is complete 

• Executes the modification

• Transmits notice to the grantee
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AuditsAudits

• Big Money gets audited - All money must be auditable

• Single Audit Act, OMB Circular A-133, 29 CFR 99

• Findings, Questioned Costs, Disallowed Costs

• Phased process with many opportunities to resolve issues

• Variety of corrective actions
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Grant CloseoutGrant Closeout

• ETA’s Closeout Unit:

• Sends Close Out packages grantee after expiration of the 
grant

• Obtains & reconciles all information  necessary for closeout
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Grant CloseoutGrant Closeout

• Obtains FPO Final Certification of Performance

• Resolves all audit findings

• Arranges for…Debt Collection!
• Adjusts award
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Questions? 
… and Answers


