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PA Workforce System

PA Department of Labor and Industry

PA Workforce Investment Board

23 PA Local Workforce Investment Boards

67 Comprehensive PA CareerLink® Centers
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Pennsylvania Workforce Investment Areas
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Life Sciences

Business Financial Services

Advanced Materials and Diversified Manufacturing

Information and Communication Industry

Education

Building and Construction

Agriculture and Food Production

Logistics and Transportation

Lumber and Wood

Pennsylvania’s Targeted Industry Clusters
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Healthcare and Life Sciences

Business and Professional Services

Diversified Manufacturing and Services

Green or Energy Related Manufacturing and Services

Information and Communication

Financial Services

Lehigh Valley Targeted Industry Clusters
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The Lehigh Valley – A Strategic Location….

30 Million Population Within 100 Miles

1 Day Drive to Reach 1/3 of U.S. and 1/2 of Canadian Consumers

11 Institutions of Higher Learning/more than 48,000 Students
2 Community Colleges  17 School Districts  3 Career and Technical Schools

643,000 Population        331,000 Workforce 297,000 Employed

268,000 Jobs 15,200 Companies 25,000+ Commuters

4Q_2006 Employment Range # of Employers % of Total
1,000+ Employees 18 0.1%
500 to 999 31 0.2%
250 to 499 77 0.5%
100 to 249 328 2.2%
50 to 99 595 4.1%
20 to 49 1,440 9.8%
10 to 19 1,882 12.9%
5 to 9 2,936 20.1%
Less Than 5 7,314 50.0%

79% of population has high school, AA, BA, Graduate Degree
$55,269 Median Household Income
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Aligning Workforce Strategies 
with the Private Sector

Vision
Lehigh Valley has a world class competitive workforce

Mission
To ensure an employer demand-driven world class workforce system aligned 

with economic development, education and the community focusing 
on targeted industry clusters

Goals
Analyze and identify those clusters with sustainable growth industries in the
region as the primary workforce focus

Develop data driven innovative and cost effective workforce strategies that meet
employer needs

Build key partnerships to align education, economic development and workforce
development to meet employer needs

Restructure CareerLink® Operations to enhance employer and job seeker
services to support family-sustaining employment opportunities

Maximize resource effectiveness at the federal, state, regional and local levels
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PA CareerLink Lehigh Valley Workforce Services
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PA CareerLink® Lehigh Valley Means Business!
Our business is to provide the skilled human resources needed to satisfy 
business’ employment, training, and other business needs.  We can help 
maximize your efficiency and save you time and money by providing:

HUMAN RESOURCES – EMPLOYMENT TRAINING

JOB AND LABOR MARKET INFORMATION

BUSINESS AND COMMUNITY RESOURCES

TRAINING AND EDUCATION

RAPID RESPONSE AND WORKFORCE RESOURCES
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Lehigh Valley Pennsylvania
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Labor Market Overview

Targeted Industry Clusters
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New Hire Wages and Benefits
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High Demand Occupations

HEALTH CARE OCCUPATIONS

HOSPITALITY, FOOD SERVICE, AND RETAIL OCCUPATIONS

TRANSPORTATION AND LOGISTICS

SEMI-SKILLED PRODUCTION WORKERS AND MACHINE 

OPERATORS

SKILLED CRAFTS/TRADES WORKERS

CUSTOMER SERVICE AND INSIDE SALES

OPERATIONS AND ADMINISTRATIVE MANAGEMENT

EDUCATORS

ENGINEERS
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Cutbacks and Closings

Company # of 
Employees

Company # of 
Employees

Victaulic, Inc. 37 Houghton International 24

F.L. Smidth 19 The Morning Call 55

Muller Martini Mailroom 
Systems

55 GTS Welco 32

Merck & Company 80 Olympus Corporation of America 30

GE Oil & Gas Company 81 Key Pontiac Buick

Air Products and Chemicals, 
Inc.

40 US Flock Co. LLC 26

ABB Inc. 54 Advanced Auto Parts 45

Mack Trucks 600 Biomat USA, Inc. 20

Buckeye Partners 40 Penn Treaty 44

City of Allentown 39 Rodale 73

PBS39, WLVT-TV 12 Qualex Inc. 105

Mars Pet Care US Inc 44 Auto Truck Transportation 84

Computer Aide, Inc. 12 Circuit City 148

Mont Blanc 30
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Snapshot
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10,522 Individuals received at least one PA CareerLink® Lehigh Valley service
542 Obtained employment

$14.26/hr Average employment wage

4828 Received Introduction to Services
4832 Attended Workshops
682 Received Intensive Services
162 Individuals conduct job search in the Career Resource Center each day

152 Lehigh Valley Employers were first time users to state website
12 Employers conducted on-site Job Fairs
17 New Lehigh Valley Businesses partnered with PA CareerLink® Lehigh Valley

465 Adults and Dislocated Workers obtained occupational skills training
129 Youth obtained skills/career/academic training
103 New Individuals received ESL instruction
79 New Individuals received GED instruction

2516 Individuals tested for PA State Civil Service Jobs
391 Veterans were served

JULY 1, 2009 – FEBRUARY, 2010
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Public 
Staffing 

Organizations

Private 
Staffing 

Companies
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Employer Activity
B. Braun Medical Inc:  This firm continues their hiring and has openings listed on the 
www.pacareerlink.state.pa.us website for a Project Manager ($63,000/yr) a Detail Scheduler ($30,000-$35,000/yr) 
(salaries masked) and five General Manufacturing Associate Assemblers ($10.70/hr). Our center continues to test 
applicants with the Adult Basic Learning Exam for Reading Comprehension and Number Operations for their hourly 
production positions.

Filmtech Corporation:  This company produces cast embossed polyethylene and polypropylene film, 
monolayer and multilayer, which can include layers of nylon, EVA, elastomers or other resins and 
biodegradable/compostable films for products such as diaper and hospital pad backsheets, roofing films and 
landscaping/mulch films for a variety of industries, have been listing their Production Worker openings and recruiting 
solely thorough PA CareerLink® and our website.  They have utilized OJT funding for new hires and we continue to 
screen new hires for possible funding.

Lehigh Valley Health Network:  The hospital now has17 of their Lehigh Valley wide openings listed on our 
website.  Some of the positions listed include: Administrative Partner Medical Office, Technical Partner Patient 
Care, Support Partner Housekeeping with Patient Care, Certified Nursing Assistant, Medical Records, Director of 
Clinical Services, Surgical Technician, Group Fitness Instructor, and Manager of Receivables.

OHL:  This leading third party logistics company has opened a refrigerated and dry grocery warehouse in 
Breinigsville.  They are looking to have a total of 211 employees within 3 years.  They continue to list their openings 
for on the Commonwealth Workforce Development System www.pacareerlink.state.pa.us.   They are currently 
looking for 5 fulltime and 5 part time third shift Order Selectors ($10.50 -$11.50/hr salary masked) and a day shift 
Inventory Warehouse Cycle Counter ($11.50/hr). They continue to be interested and wish to utilize funding for on-
the-job training.
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LOVE FEST

Value Added Services
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Problem
• A shortage of qualified, skilled technical workers to
meet current and future growth.

• resources to train incumbent workers to satisfy 
their Workforce Action Plan and retain their
operations in Pennsylvania.
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• Background
• Strategic Planning Team
• Workforce Action Plan
• Leveraging resources for implementation
• Implementation Plan
• Outcomes
• Replication
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• Business Assessment

• Job Postings

• Recruitment and Screening

• Assessment

• Information Resources

• Workforce Resources

• Rapid Response
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Marcon Facility Training Plan
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Economic Development Programs

Redevelopment Assistance Capital Program - $4 million
SBA 504 Certified Development Company
Pennsylvania Industrial Development Authority - $2 million
Machinery and Equipment Loan Fund 
Small Business First 
Pennsylvania Economic Development Financing Authority Tax-
Exempt Bond Program
Infrastructure Development Program
Office of Vocational Rehabilitation
Regional Loan Pool
Customized Job Training – Awarded $135,000; Spent $15,000 
Job Creation Tax Credits - $600,000
Industrial Sites Reuse Program
Citizens Bank Loan - $10 million
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Rapid Response Resources

LABOR & INDUSTRY DISLOCATED WORKER PROGRAM MODERATOR/INTRODUCTION/OVERVIEW/TRANSITION 
TEAM

CAPITAL BLUE CROSS & HIGHMARK CARING 
FOUNDATION

HEALTH CARE OPTIONS - CHIP

CHIP 1-800-KIDS-101

ADULT BASIC – UNISON AB HEALTH CARE OPTIONS – ADULTBASIC/CHIP

UNITED WAY OF THE GRATER LEHIGH VALLEY COMMUNITY SUPPORTIVE SERVICES

CONSUMER CREDIT COUNSELING SERVICE OF THE L.V. BUDGET COUNSELING/DEBT REPAYMENT/PHFA 
ASSISTANCE

LEHIGH COUNTY ASSISTANCE OFFICE CASH, FOOD STAMPS, MEDICAL AND ENERGY 
ASSISTANCE

NORTHAMPTON COUNTY ASSISTANCE OFFICE CASH, FOOD STAMPS, MEDICAL AND ENERGY 
ASSISTANCE

EDUCATIONAL OPPORTUNITY CENTER CAREER AND EDUCATION GUIDANCE –
WWW.EOCINC.ORG

EMPLOYEE BENEFIT SECURITY ADMINISTRATION PENSION, COBRA, HIPAA

ALLENTOWN UNEMPLOYMENT COMPENSATION 
CENTER

UNEMPLOYMENT COMPENSATION

PA CAREERLINK® LEHIGH VALLEY REEMPLOYMENT & TRAINING
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Rapid Response Resources

Unemployment Compensation www.pa.gov PA key word UNEMPLOYMENT (web site)

Pennsylvania CareerLink® www.pacareerlink.state.pa.us (web site)

Pennsylvania CareerLink® Lehigh Valley www.careerlinklehighvalley.org

PA Civil Service Commission www.scsc.state.pa.us (web site) (PA Civil Service jobs)

Labor Market Information Info Line www.paworkstate.state.ps.us 717-787-6466

Social Security Information www.ssa.gov (web site) 1-800-772-1213

PA Social Services One-Stop site www.compass.state.pa.us

Pension COBRA and HIP Information www.dol.gov/ebsa

Trade Act Information www.doleta.gov/tradeact

TAA Petition Determinations www.doleta.gov/tradeact/determinations.cfm

Help for prescription drugs www.benefitscheckup.org and www.pparx.org and www.needymeds.com

Free Computer Courses over the Internet www.gcflearnfree.org (Numerous Microsoft Programs)

Free Credit Reports www.annualcreditreport.com

Financial Information www.moneysbestfriend.com
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Rapid Response?
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…Another Side of Rapid Response

• Call Center Operation
• 1000 Workers
• 24/7
• $10.50 per hour
• Grammar Skills
• Communication Skills
• Soft Skills
• High School Diploma
• Basic Computer Skills
• 50%
• 50%

COMPANY

x
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Return on Investments
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Company Profiles
Career Coach Message Boards
Communication Tools
Local Content
Benefits for Students/Clients
Benefits for Educators
Benefits for Businesses & Community
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Return on Investments
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