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The Big Picture

: The housing debt bubble burst, and the
Housing Bubble stock market crashed in 2008, plummeting
and Recession the US into a recession, with unemployment
at 9.7%, and over 8.2 million jobs lost.

Auto Meltdown and The Big Three in deep trouble. Dozens of

. suppliers in bankruptcy.
Mam’IfaCturmg eThis after 2.1 million manufacturing jobs

Downturn lost since the beginning of the recession.

<Downturn in construction and spending,
Result? tightening credit, and impacts on a wide
array of industries, especially construction
and auto.
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The Steel Valley Authority’s Commitment to
Pennsylvania Manufacturing

From turning around and saving hundreds of small- to
medium-sized industries, to influencing the prudent
deployment of billions of pension dollars for enterprise
Investment as part of the Heartland Network, the Steel
Valley Authority has been in the vanguard of this nation’s
new commitment to an advanced manufacturing sector.
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Why Manufacturing Jobs Matter |n Pennsylvania

2/3 of All

Primary R&D o

i T Investment Productivity

Innovation Leader

Manufacturing

Leader in New Leading
Work o Leading Purchaser of
Organizations Purchaser of Financial &
& Processes New Technical

Technology Services
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Operates In
62 counties

’he Pennsylvanis
Department of
Labor and Industry

Has impacted sl SEEL O
200 firms created over
000 jobs
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What is Early Warning?
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Early warning Is a multi-stakeholder approach
to identifying companies at risk. It seeks to:

|ldentify at-risk firms to develop response
strategies that prevent layoffs;

[Identify Inevitable layoffs of workers to provide }

adjustment services as quickly as possible;

Implement economic/workforce recovery and
revitalization strategies.

[ |dentify labor market trends to develop and } ,
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Integrating Early Warning with Rapld Response

Early Alert ““Radar’ System N

eIn addition to manufacturing, what are the other key
sectors to monitor?

Early

Alert
Dt alsor1gel <Connect to Rapid Response Services, Shared Work,

Incumbent Worker Training -

Turnarounds and Stabilization N
ePre-feasiblity for Firms-in-Stress

eAversion/Turnaround Services

Response eIndustry Sector Partnerships

eLinks to other public partnerships J
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Connect Early Warning to Multiple Stakeholders

State

Management e
Workforce and —— Federal/Local
and Industry y Agencies

Development
Agencies, etc.
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Economic Partners

4 == e N

Banks/Lenders Business Groups Labor Groups

Labor-
Management
Committees

Losing Line Chambers/ Early
of Credit Manufacturing Warning

Signs
- y -4 _/

Members In
Trouble

Workout
Departments
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How Does Steel Valley’s Strategic Early Warning

Network Work?

SEWN is sponsored by the Steel Valley Authority - a unique
development agency founded in 1986 to retain and revitalize the
region’s economic base and preserve jobs.

e\We provide a wide variety of consulting
services at no charge,

<\We work with all interested
parties

Our only objective is to save Manufacturing
jobs in Pennsylvania.
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SEWN’s Core Turnaround Serwces

Labor/Management } Financial Buyouts
Relations Restructuring

. Operations & | Syccession
High Performance

Planning and
Workpl_ace ost Ownership
Strategles Management Transition
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Central SEWN Case Studies

Services Referred

County Company Jobs| Provided Status| By Partners NAICS# | Duration |[Hours
Financial SEDA-COG, GAT,

Centre Furniture Mfg 86| Restructuring Open | GAT Centre County IDC | 33712218 mos 100]
Cost of

York Furniture Mfg 30| Operations Open | MANTEC |MANTEC 337122|16 mos 60]
Financial

Columbia Mfg Housing 50| Restructuring Closed| GAT GAT, SEDA-COG 321992|8 mos 80]
Cost of

Juniata Furniture Mfg 60| Operations Closed| GAT IMC, MANTEC 337110|6 mos 70]
Cost of GAT, IMC, DCED,

Lycoming Window Blind Mfg| 200| Operations Closed| GAT Ben Franklin 432220|6 mos 60]
Cost of

York Pallet Mfg 70| Operations Closed| MANTEC | MANTEC, MATAAC | 321918|8 mos 704
Cost of
Operations/
Financial

Franklin Hydraulic Tube 15| Restructuring Closed| MANTEC |[MANTEC 332152|6 mos 60}
Financial

Snyder Lumber 200| Restructuring Open | GAT GAT, PennTap 321124|5 mos 401
Financial

Northumberland|Mfg Housing 80| Restructuring Open | GAT GAT, MATAAC 321992|4 mos 30
Financial

York Screw Machine 50| Restructuring Open | MANTEC |MANTEC 333152|9 mos 60l
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The SVA has an
agreement with
the State Labor
Department
workforce
Information
system to predict
closures. DLI runs
a data system
that tracks firms
with inordinate
layoffs and Ul
claims against
Industry trends.



Strategic Early

Warning Network

Dashboard Tools - Revenue Dept

The SVA iIs
working with the
State Revenue
Department to
contact firms
having problems
paying their taxes
to determine if
financial
assistance IS
needed.
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Dashboard Tools - Dunn & Bradstreet

D&B sells stressed company lists that can
be selected by location and industry that
have high stress scores.

The Financial Stress Score predicts the likelihood
of a firm ceasing business without reconciling
with creditors or undergoing re-organization.

The Commercial Credit Score predicts a
company’s future payment performance.
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*Layoff Aversion Training/Technical Expertise
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Have a Latte* W|th the SVA

*Layoff Aversion Training/Technical Expertise

The Layoff Aversion Guidebook was intended to address
the Clinton Secretary of Labor’s dislocated worker
Initiative principle of “prevention of layoffs whenever
possible”, with a new a national compendium of job
retention and layoff aversion strategies -- for states and
communities.

It provides legislative justification for a modest allocation
of funds from state rapid response dollars to fund a range
of early warning, layoff aversion, and related activities,
and provides case studies of best practices.
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Western Pennsylvania SEWN Office
c/ o Steel Valley Authority
1112 South Braddock Avenue
Suite 300

Swissvale, PA 15218
412-342-0534 (Voice)
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Central Pennsylvania SEWN Office
Two Penn Center, Suite 219
2643 North Third Street
Harrisburg, PA 17110

717- 920- 3042 (Voice)

717- 236- 4431 (Fax) e
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Northeast Pennsylvania SEWN Office
Phoenix Plaza

22 East Union Avenue, Suite 200

Wilkes Barre, PA 18701
570-829-7850 (Voice)
570-829-7852 (Fax) ed
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SEWN/Steel Valley Authority

STEEL VALLEY AUTHORITY

The Steel Valley Authority is an inter-municipal economic development agency incorporated by the
City of Pittsburgh and eleven riverfront municipalities all within the Mon River region, that was
founded in 1986 to retain and revitalize the region's economic base, focused on saving and building
"high road" companies and jobs. The SVA has earned a reputation of significant accomplishments in
economic revitalization and pioneered the Strategic Early Warning Network (SEWN) in Pennsylvania,
gaining incomparable expertise in business and manufacturing investment, retention and development.

The Steel Valley Authority's three areas of focus are jobs, community, and capital.

Jobs- The SVA has been managing industrial retention for the Commonwealth of Pennsylvania since
1993. The Authority, through the Strategic Early Warning Network, has made significant contributions
to the retention and revival of industrial enterprises, saving or creating over 10,000 jobs, and
impacting many more workers and communities indirectly.

Community- The SVA has also been responsible for a number of significant community development
projects in its member communities and has successfully promoted new state and public policies to
revitalize the economy.

Capital- The SVA manages an impressive national investment project called the Heartland Labor
Capital Network. A major success of the project has been to promote new national private equity
funds, financed by pension funds. These "Heartland" funds invest in small and medium sized businesses,
and help revitalize manufacturing industries and industrial communities. Visit the Network’s website at
www.heartlandnetwork.org.



