TRADE ADJUSTMENT ASSISTANCE COMMUNITY COLLEGE AND CAREER TRAINING GRANT PROGRAM

Grantee Meeting Agenda

Region 2 TAACCCT Technical Assistance Roundtable
Anne Arundel Community College, MD
July 29 - 31, 2014

DAY 1: Tuesday, July 29, 2014

8:00 AM -9:00 AM Registration

9:00 AM -9:45 AM Opening Plenary | Welcome CADE 219
Opening Remarks

9:45 AM - 11:00 AM Plenary Session | Economy 2030: Where Have Been? Where are We CADE 219
Going?

11:00 AM-12:15PM | Plenary Session | Aligning Programs to Customer Needs: Where are We CADE 219
Now?

ETA has invested $157M in funding in Region Two
TAACCCT grantees. This session will look at those
investments in line with the current/future economy, as
well as the intent and aspirations of grant program,
including the needs of the primary customer group-Trade
Impacted Workers. From this grantees will be able to
identify what, if any, gaps exist in current program

design.
12:15 PM - 2:30 PM Option A Option B Option C
12:15 - 1:30: Lunch on Own | 12:15-1:00: Lunch on Own | 12:15—1:30: Lunch on Own
1:30 — 2:30: FPO Technical 1:15 - 2:15: Employer Site 1:30 — 2:30: ETA Update
Assistance (CALT 100 A) Visit (must sign-up) (CALT 100 B & C)
2:30 PM - 3:30 PM Plenary Session | Dealing with Training Aversion/Meeting Customer CADE 219
Needs

TAA participants are typically adult learners that have
been out of the education system for many years. This
session will outline strategies for dealing with training
aversion and building those components into your
educational program.

3:30 PM - 4:30 PM Plenary Session | Creating the Career Pathway CADE 219

Career Pathways are the focus of a lot of discussion
today, but they are also the source of confusion. This
session takes the mystery out of the career pathways
model. Through the use of case studies, this session will
give practical information on the model as well as the
components necessary for success.

-1-



4:30 PM - 5:00 PM Day One Reflections CADE 219

DAY 2: Wednesday, July 30, 2014

8:00 AM -8:15 AM Welcome CADE 219

8:15 AM -9:15 AM Opening Plenary | Creating Effective Partnerships CADE 219

Given the needs of today’s adult learners, a well-
integrated network of program partners is necessary to
ensure customer success. State workforce leaders and
TAACCCT grantees will discuss the benefits and challenges
of establishing and maintaining partnerships and explore
strategic alignment with state investments and those of
the community colleges.

9:15AM-12:15PM Breakout Fiscal Clinic CADE 207
Sessions

What Ails You: Top Nine Common Ailments for Region 2
(Select a Clinic) | ETA Grants

RX for Treating Grant Issues: Grant Modifications

Preparing for New Financial Procedures: The
Countdown to the Super Circular

Program Clinic CADE 219

Peer Networking (1) — Lessons Learned Round 1 Sharing
with Rounds 2 & 3

Strategies for Recruiting TAA Participants

Peer Networking (2) — Facilitating Participant Success

12:15 PM - 2:15 PM Option A Option B Option C
12:15 - 1:15: Lunch on Own | 12:15-1:00: Lunch on Own | 12:15—1:00: Lunch on Own
1:15 - 2:15: FPO Technical 1:15 — 2:00: Employer Site 1:00 — 2:15: Consortium
Assistance (CADE 207) Visit (must sign-up) Management (CALT 205)
2:15PM - 3:15 PM Plenary Session TAACCCT Evaluation CADE 219

This session will discuss the key components of
evaluations; how grantees can effectively manage their
evaluator; summarize ETA’s TAACCCT National Evaluation
and third-party evaluation for Rounds 2 and 3.

3:15 PM - 3:30 PM Break

3:30 PM - 4:30 PM Plenary Session Creative Commons CADE 219

This session will include an overview and impact of
Creative Commons licensing, and how this mode of
sharing education and training material benefits
educational institutions and participants.




4:30 PM - 5:30 PM

Plenary Session

Creative Commons Technical Assistance

Grantees will have an opportunity to ask questions
specific to their grant and receive technical assistance
from Creative Commons Education Team.

CADE 219

DAY 3: Thursday, July 31, 2014

8:00 AM - 8:30 AM

Welcome and Reflections from Day 2

CADE 219

8:30 AM -9:30 AM

Opening Plenary

Creating a Career Pathway: Virginia’s Pluggedin

(VA Dept. of Education; Virginia Employment Commission,
Virginia Commonwealth Univ.; Southwest VA Community
College; Goodwill Industries)

Virginia recognized that some of its training was out of
the reach of its customer base. This session will focus on
how the Commonwealth leveraged its investments in the
Trade Act Program to provide a statewide system for
delivering GED and Remediation training.

CADE 219

9:30 AM - 12:00 PM

Plenary Session

Action Clinic
Developing an Action Plan to Meet the Needs of
Customers

Focus: Strategy development to address challenges
identified by Roundtable attendees.

Closing Remarks

CADE 219
CADE 205
CADE 207




