WIA Boot Camp Agenda

March 24-26, 2010

Sheraton—One Dock Street, Philadelphia, PA 19106
Day One
March 24, 2010

10:00 am — 1:00 pm

Registration (Lunch on your own)

1:00 pm — 1:15 pm

Welcome — Opening Remarks

1:15 pm — 2:30 pm

Plenary 1 — Introduction to ETA programs.
Participants will receive an overview of all ETA programs comprising the workforce system, including State formula grants and
competitive and non-competitive discretionary grants

2:30 pm — 3:40 pm

Plenary 2 — Uniform Administrative Requirements and Financial Management Standards

3:40 pm — 4:00 pm

Break

4:00 pm = 5:15 pm

Plenary 3 — 10 Financial things you need to know




8:00 am — 8:15 am

WIA Boot Camp Agenda
March 24-26, 2010

Sheraton—One Dock Street, Philadelphia, PA 19106

Opening — Reflections on Day One and Overview of Day Two

8:15 am — 9:45 am

Plenary 4 — Governance and Service Under WIA
State workforce investment board
State plan, Statewide activities, Local workforce areas, Local workforce investment board, Local plan

BREAK IN PLACE

Establishment of a one-stop delivery system, Identification of eligible providers of training services, Identification of eligible
providers of youth activities

9:45am-11 am

Plenary 5a — WIA Overview

Adult Programs

Adult, DW, WP NEG(Rapid Response)

General Authorization

State allotments

Within State allocations

Use of funds for employment and training activities: Core; Intensive; Training; Follow-Up

11:00 am —11:15 am

Break

11:15 am - 12:30 pm

Plenary 5b — WIA Overview

Youth Programs

General authorization

State allotments

Within State allocations

Use of funds for youth activities: Youth Councils ; Eligibility; Concurrent Enroliment; Summer Employment Opportunities
One Stop Services to Youth

12:30 pm — 1:45 pm

Lunch On Your Own

1:45 pm — 2:30 pm

Plenary 6 — Cost Principles and Selected Items of Cost

2:30 pm — 3:45 pm

Plenary 7 - Recovery: Adult Services, Youth Services, Green Jobs, Youth Summer Employment and the 1512 Reports

3:45 pm - 4:00 pm

Break

4:00 pm —5:00 pm

Plenary 8 — Recovery Presentation — A look at where we are now and where we are going:
ARRA Performance to date and ARRA Fiscal information to date




WIA Boot Camp Agenda
March 24-26, 2010

Sheraton—One Dock Street, Philadelphia, PA 19106
Day Three
March 26, 2010

8:00 am — 8:15 am | Opening — Reflections on Day Two and Overview of Day Three
8:15 am — 9:45 am | Plenary 9 — Administration Part 1
Keeping in Compliance
9:45 am — 10:00 am | Break
10:00 am — 11:30 pm | Plenary 10 — Administration Part 2

Monitoring: What is it, and why does it happen so often? Performance and Reporting
11:30 am — 12:00 pm | Closing — Tying it all Together




