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Non—profit, public-private funded
Economic Development Organization

170 — Private Partners
20 - Public Partners
16 — Counties

2 — States

1 - Region
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Charlotte Regional Partnership

Market & Promote
the Charlotte Region
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Characteristics of Success

Three principles:

1. Create opportunities wth and
capital P
2. Connect peoj

3. Support allie
organizations
130 municipalitre
states
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U. S Unemployment Rate

ept 2011 Bureau of Labor Statistics

NC: 10.5%
Ranked #43

SC: 11.0%
Ranked #47

B 10.0-11.9

B a.0-9.9
6.0-7.9
4.0-59
less than 3.9

HI

U.S. Unemployment Rate: Sept 2011 -9.1%
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State level data for Oct “11 not released yet



Charlotte USA Unemployment

Unemployment Rate
September 2011
8.0-9.9%

10.0-10.9%
B 10119
B 1z2093.0%
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".’ Lp from previous month
l Down from previous month

. Unchanged
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Institute for Supply Management (ISM)

4 Reporton Business: Manufacturing Diffusion Indices, Oct 2011
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to monthly survey of U.S.
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Fifth District Survey of Manufacturing Activity

Federal Reserve Bank of Richmond, October 25, 2011
sMaryland; North Carolina, South Carolina, Virginia, West Virginia)

Labor market conditions weakened in
October as the indicator posted its first
negative reading since September 2010

contract in October with all broad
indicators of employment, shipments
and new orders in negative territory
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Initial Unemployment Claims

14,374
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2009 ——2010 ——2011

* Initial Unemployment claims

. Workforce Trends
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substantially subsiding from Jan ‘09 high

e Down 20% from one year ago

“Employed” population

1,126,545
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e Gained 17,500 net jobs
since January 2011

e Down 80,000 net jobs since
July 2008; still long way to go
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What are we doing?
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Product-based Marketing
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Global Advantage

The FTZ program is a catalyst for companies
involved with international trade to improve their

>

FOREIGN TRADE ZONE competitiveness and profitability. By utilizing the
-+ FTZ program, companies are able to defer,
5 7 reduce or eliminate Customs duties on products
admitted to the zone.
Administered by the Charlotte Regional Partnership
Duty Deferral //')\
= Duties are paid only when the merchandise enters U.S. ~
customs territory (commerce). \?
e Duty Elimination ‘4
y N2y

= Goods may be exported from a zone duty free.

= Goods may be destroyed in a zone duty free.
 Inverted Tariff (Reduction of Tariffs)
* Importer may elect to pay duties on raw materials
entered into the zone

or

* Importer may elect to pay duties on the finished product
as it is entered into U.S. commerce.
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Defense

[ Industry-driven Focus

Health

Finance

Film

Motorsports
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Project Pipeline Trends

60
60 -

—— Active Projects, 2011-12 50

—=— Active Projects, 5-year Avg
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e Starting to beat 5-yr average )
 More than 50% of total projects

* Investors represent key source of all generated each year are
project leads (18 out of 55 / 31%) manufacturing

* 25% of international origin ==
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Key FY2010-11 CRP Successes

BAE SYSTEMS

THYDAC)

PRO-750C

Mecklenburg County Lincoln County INTERNATIONAL

176 jobs 54 jobs
$3 million investment $9.6 million Mecklenbgrg County
Shared services center German Firm 120 jobs

UK Firm Manufacturing facility Food & Beverage Mfg

groninger NORTHBROOK CAPITAL
. Mecklenburg County Mecklenburg County
22 jobs Arc MACHINES, INC. > jobs

$3.2 million investment
Manufacturing facility

Mecklenburg County s

50obs nla il

$3.6 million investment RS Tt
Manufacturing facility

Jiptargroup

Lincoln County

Iredell County
66 jobs
$45 million investment
Manufacturing facility

150 jobs
S53 million investment AL
Manufacturing facility L CONNEXTIONS

1,200 jobs

Mecklenburg & Cabarrus County

Customer Service Center

Financial Services Office

Mecklenburg County Canadian Firm

20 jobs
$1.3 million investment
Manufacturing facility

LOGICDATA

MOTION FOR YOUR LIFE

Mecklenburg County

- Furniture & fixtures company
v : 5 jobs

Mitzubighi Nuclear Energy Systems Austrian company
Mecklenburg County
135 jobs
$4.1 million
Engineering Center

Mecklenburg County
50 jobs ses's

Food Products CHARLOTTE
REGIONA[


http://www.baesystems.com/
http://www.geoplastics.com/

Film Activity: Recent Announcements

Current/Recent Productions

" Movies
» Homeland shooting now
> “Artemis” shooting now
» 40 Fears shooting now
» Redneck Roots in post-production
» Crossbar Hotel in post-production
» Work that Strut in pre-production
» Pull in pre-production
» Lovestruck Pancho shooting now
> Returns to Grace shooting now

» The Hopeful — documentary
» scouts recently visited region
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4 What Other People Are Saying

DCI's “A View From Corporate America; Winning Strategies in ED Marketing”
#3 Economic Development Organization in the United States
Site Selection Magazine
Top Economic Development Organization in the Nation Award (2009, 2010)
Chief Executive Magazine
#2 North Carolina and #9 South Carolina — best states in which to do business
Next Generation Consulting
Charlotte among “Next Cities”- among best large or “super” cities to live and work
for young professionals
Site Selection Magazine
#1 Micropolitan Community: Statesville-Mooresville, NC (fourth time in past five years)
Lincolnton, NC #10, Shelby, NC #26, Albemarle, NC #41 and Chester, SC #65
#5 for Governor’s Cup: Governor Beverly Perdue of North Carolina

#10 Metropolitan Communities with population over 1 million: Charlotte-Gastonia-Concord, NC-SC
Hospitals and Health Networks

Most Wired Hospitals and Health Systems 2009: Carolinas HealthCare System
U.S. Census Bureau

#4 Fastest Growing Metro in the U.S.: Charlotte-Gastonia-Concord, NC-SC (2000-2010 U.S. Census)

213
CHARLOTTE
REGIONAL,




Reglonal Development Challenges

» Real estate product development (office and industrial)
* Transportation infrastructure

= Air quality

= Water quality & availability

* |ncentives

Talented workforce
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Site Selection Factors % of Site Selectors Rating

Very Important

1. Highway Accessibility 97% Cost

2. Labor Cost 91%

3. Tax Exemptions 91% Labor

4. Occupancy Costs 90%

5. State/Local Incentives 89% Regulation
6. Corporate Tax Rate 86%

7. Available Skilled Labor 86% Markets
8. Shipping Costs 84%

9. Energy Avail./Cost 82%

10. Availability of Buildings 81% Infrastructure

ZE=
CHARLOTTE
REGIONAL,




\Workforce Observations

= Asking the right questions

= Flexible training options

= Responsive to the needs of business
= |dentify partnerships

= Connect with EDQO’s
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WMANLCharlotteusa.com

“There's a destiny that makes us brothers, none
goes his way alone, all that we send into the lives

of others, will come back into our own.”

Edwin Markham
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