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f or financial information is critical to
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— There | S a need! for program operators to be
Gvale el of financial reguirements

r’e IS a need for fiscal people to be aware
= _,_ieﬁarogram requirements
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— Wil zze 0I|C|es and Sound Business Practices
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y rg!]c ved Consistently Over Time
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""5': : Each EFunding Source Treated Equally
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S f—'_- "th All Costs Being Necessary and Reasonable
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-~ = \Would be done similarly by a Prudent Person
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e Ensuring Proportional Share and Benefits Received
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- r)rr ram Implementing regulations

Program activities
— Both allowable and unallowable
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= mform administrative requirements
— ® Grant management rules

& Cost principles
e Determination of allowable costs

e Grant award terms and conditions
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—r - Non-Profits

Hospitals

For-Profits

@bﬁerﬁducaﬂon

ederal Audit
equirements
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A-133
Revised
6/27/03

(effective
12/31/03)

Per program or grant

agreement

OMB CircuI;\rs

Federal Cost Principles

A-87
Revised
05/10/04

A-21
Revised
05/10/04

A-122
Amended
05/10/04

45 CFR Part 74

48 CFR Part 31
(FAR)

Uniform Administrative
Requirements

A-102
Amended
8/29/97

A-110
Amended
9/30/99
Republished as
2 CFR Part 215
5/11/04

Per program or
grant agreement

DOL Regulations

Uniform
Administrative
Requirements

29 CFR Part 97

29 CFR Part 95
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- DOL t“"é\pted OMB Circular A -102 under
/J ER Part 97

-efftates follow their own policies and procedures as
—= -~—I0ng as they are consistent with federal requirements
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3'_% ~ = DOL adapted OMB Circular A-110 under
29 CFR Part 95
® 2 CFR Part 215
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find the OMB Circulars and
Federal Regulations

STOM Clrculars

WWW whitehouse.aov/omb/circulars/index.htmi

-u—.t.-h ._-_"
—

——

——
p— ..--:_..-.-—
¥ e

—
——

;'_-’f"_ e 2, 20, 29 & 48 CFR:

WWWW.ACCESS.JP0.00V.




—

e

1!

h b}
l—l

l\/llur\rl fler e EJ S

- (2

JOEIT grelplelelfels

1. rJ anual repoerting **

J../\ em must permit preparation ofi Federal
" inancial reports

= Must ieport accruals

-

- .' —* _._,—-'I-

’.é;, _#2 Accountlng records

_-_':_"_'._-

~  — Adequately identify grant funds

® Awards, obligations, assets, liabilities, income and
expenditures

— Supported by source documentation
— Must be maintained in accordance with GAAP
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=eneial. Standards "
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SRl 5’“ .nal controls
/' em to protect integrity of funds

— "

Ne ountablllty for cash, property & other assets

s .‘__-\.-._—-

E“Budget controls

= .--_._ —

e gy

.. J__, =t Comparlson of actual expenditures (outlays) to

____._’_-

- approved budget plan

=

-~ — Compliance with line item requirements
— Prevent overspending
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Al wable Costs **
— Oni §1 allowable costs charged
ﬁly allecable costs charged

| ,Source documentation
| " _ Costs must trace to authorizing document

.—-
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e

-

~ _ Proof that costs are allowable & allocable

e 7. Cash management **
— System to control cash assets



23 :entltys financial position and operating results are
5 easured by the flow of economic resources.

= Transactions are recorded in the accounting period in
_'_:f ~ which they occur

—

- ®Regardless of when the related cash receipts and
disbursements take place

e |n accordance with GAAP



Wiaccrual or.tlngw

Not accrialraceotnting; f‘“'

I —

- ijmojr Rancialfinfermation requwed

palrs abllity to hold programs
__ntable

wired for reporting accurate results
O requwement to convert accountlng pasis

:allure to report on the accrual basis may
result in the loss of funds
— Reallotment and reallocation requirements
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ACCITE 'EX‘pgﬂg&iﬂfe |

_ h ried inia given period
ds eiﬂ d property received
" erformed

= —*Annumes
— Insurance claims

e \Whether or not a cash payment is made



ACELL 'EXﬁgﬂthgre

- All rucﬁs ued costs must be reported

F\JI £’ orts must trace to source
0 r— ol mentatlon

~ash basis accounting

= if;'-Q;_-_ — LLinking records must be maintained
- — Maintained in accordance with GAAP
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«ary CategOrles
Al T‘nmlstratlve COStS
rdgjram COStS

-~ — Program income

'_f — Match or leveraged resources/costs
-~ (If required by grant agreement)



SOstrClassification:

e
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¢ i’l.i_jwable COsts to cost objectives
"Direct charge

s A 1ocat|on

el € .__ral ledger or books of account

35'§ - System is required by GAAP

——a _race costs from Federally required reports

" T0o books of account
5 To source documentation
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\/\/h]r" | classification is correct?
20) G=R ) 667.220 — applies to all grants
£lgje 1programs receiving WIA Title I' funds

JJ locable portion of necessary and
— ~ reasonable costs that are not related to
— dlrect provisions of workforce services

® Either to clients or employers
¢ Coordination of and provision of general
administrative functions
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- Overi' wgeneral admlnlstratlve functions
—r\ggf untlng fimnancial & cash management
Broclrement and purchasing

=— .fﬁperty management

-~ Personnel management & payroll
=~ — Audit functions

— General legal services
® Costs related to functions

o ——
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QOVESIght a d moenitoring
rlenr héd administrative functions
2 J\__,g p_rogrammatlc functions
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== Co: sts of Infermation systems related to
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/—\CJEF | trﬁ,jQJ_Q_.COS{ Definition)
\errr]' 0)f 6:0)] ". tsisio) <) i)
perrorﬁ a_nce of administrative functions

= i.e A Gontract to a CPA firm to perform
HCIa| monitering of subrecipients

= ﬁcatmg costs of personnel who performs
f,, oth administrative and program Services
~— such as:
- = Salaries for executive staff
= Travel for program or administrative purposes
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-0re ﬁclffJOJ*—‘ .

- JJreg;- GStS — Informatlon System costs for a
SJegm h‘rant
Adr ministrative: all costs directly related to financial

=
-

—aifie ordlng and reporting

e _:-_— -PrOQram all costs directly related to performance
== tracking and reporting

= Indirect costs — Equipment operations and

=  maintenance costs for an office working with
- multiple programs

Administrative: equipment O & M for accounting office

Program: equipment O & M for participant resource room



r-\tee performs analysis ofi indirect pool

= etermmes portions of pooled costs -- admin

“" f.vs program based on WIA admin definition

—m

?-'"‘7- ‘Based on analysis, grantee can split
Indirect costs charged to the grant as
admin and program
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> Aclpriinllsiige _y Costs ® Program: Costs

— rl/roJJ e — Library.

— rJllfflﬂE" — Planning department
'k@e-ﬁ {lng — Executive Director

-;s’ — Facilities

-

:.: — ecutlve Director — Reception
Facilities

=

ALLOCATE COSTS THAT FIT BOTH DEFINITIONS
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\(lerJ f('r rrlr( IR diseretional
cj szl ts |s specmed I grant award
2 l\/lagrb at conclusion ofi grant period

ﬁcked accounted for & reported

.:;-:-4;—‘;' "= Single combined amount that includes direct
~and indirect costs

-~ = Must be appropriately allocated and cost
allocation plans should be:

= Supported by methodology documentation
= Reconciled at regular intervals
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SNRCOm e rned by grantee
- JJree y generated by award activity, or
~— Ear d as a result ofi the grant award, and
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ﬁ rned during the grant period
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Frogramslnce | —-=

" Gross (or net) In meleed' firo | Grant Funds

e
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, or Services
_ l r or rental fees
== ,-..dSeﬂe of products

_— _.-l'__:._.“'__'_-
__—:-.:-I'-—-

~ —May include interest income (look to
- program regulations)
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> Aclel]i rJorJ gjojof
— Use rr rowde additionall pregramn Services
® Jed ion method
“_ = T@ reduce allowable costs incurred
2 Not used by ETA
fﬂ‘iﬁeport on the guarterly Federal
expenditure report

® Expend Program Income before drawing more $s
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ontrol System (ICS)
_4 t’? 1*

5 ':":s'how an agency safeguards its
‘checks the accuracy and reliability
ts ccountmg data, promotes

atlonal efficiency, and encourages
herence to management’s policies.
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TementSOf Inter

o 'L'Administrative Procedures
Employee Handbook

Writ en Purchasing Manual

_ ﬁtten Standard Operating Procedures
'_E';”EthICS Training for Employees

e Conflict of Interest Policy

* Adequate Supervision

e
— —_ m—
-
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R¢E on3|b|I|t|es as a
WV anager"L e

‘f_"" requwed Internal controls with
opriate colleagues

*' s s ‘whether your agency is at risk

:_ =;. ' steps to address non-compliance
f|ssues and strengthen systems

 Train all grant staff on internal controls,
grant requirements, and allowable and
unallowable cost items.
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- ONIB A I Educational Instltutlons

- OMJ_; 7 State/Local Governments and
Iglelfzle *Trlbes

| 'T B A 122 Non-profit Organizations

48 ‘CFR 31 Contract Cost Principles and
Procedures dealing with Commercial
Organizations

]I {L \‘H
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JHELIpose — provides that the Federal
QO\/r‘ffJfP ent bears its fair share of costs
L here restricted or prohibited by

-\_._q—- -

— vReasonabIe & Necessary
s

—F.'_HI'-

e
e -

- e “pPrydent Person Rule”

-

- _ Allocable
® Clearly benefit program
® Both direct & indirect costs



caﬁg@an:% it?

Iment that identifies, accumulates, and
utes allowable direct and indirect costs
2C clares the allocation methods used for
c thﬂ

—* Cos AIIocatlon Plans provide the following:
' fiF reats costs consistently over time
— Prevents incorrect charges to grants

— Provides a system to code and track costs separately
for every budget source

— Standardizes financial practices
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T-’%‘Upport grant goals
| -- before or after the grant period
| -.3 fary to OMB circulars

_:.: - Entertainment or alcohol

—

C e
-
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—

2 :=_-_-:_"'_'.__.

e

_‘"f“-f::_r Violate “prudent person” rule
— Not necessary
— Not reasonable

!
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~Legal ex DEMSEs
UrJrlJ Wable for

| -osecutlon ofi claims against the government
Aﬂdlt appeals

-l-l-._ e

f:'-’i- = Unallowable

=
-

— Exception for ADA compliance
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ployment generating activities
UblIC service employment

= _;;__.-_,Busmess relocation

~ = Sectarian activities
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ftrol over cash
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= SecUrity, protection of grant assets

I\/Ianagement and oversight of
= _subrecipients’ cash and assets
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= ea& /e cash on hand

Unregr Clled cash balances — Cash on hand not
JfJHrJJ d 10 particular funding sources.

- Jee §|ts Aot made timely

o= ....5:-”’4 “statements not reconciled; no action taken on
f outstanding checks

Advances to subrecipients not tied to cash needs

- — All' vielate the federal standards for financial management
systems that require effective control over and
accountablility for all funds, property and other assets.



Corslel Cﬁu@gﬂceﬁm#ﬂ'

S CASHTGEPOSILST INTANK Ste ements
fee orded in the general Iedger for an
rlrg @unt less than actually received

lolates the federal standards for financial

_* Hmanagement systems that require effective
; = control ever and accountability for all funds,

—~— property and other assets.

B el

"_ =~ 08 - ceral funds to pay NSF,
- overdraft fees, or other penaltles

= — Violates the OMB Circulars on Cost Principles
that prohibit the use of federal funds for the
payment of fines and penalties
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N

EE!TJJY( =, r"r‘\vr""lr"r {8l cld V-‘cv i
icderalfiunds.

\/JO tiie; standards for financial management
\Jy Lems that reqguire an agency to minimize the time
el psed from transfer to disbursement.

- b e ‘of temporary checks that are out of the

_"""_.il-l-

:_,_.--— irrent check number sequence and not
~ reflected in the revenue account or check
= :j ~ register.
- — Violates the federal financial management requirement
that recipients adequately safeguard all assets and

assure that they are used solely for authorized
pUrposes.
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> h/l]n]?é ue Cash on Hand
— r\r hes to advances of Federal funds

2 \-; nlmlzmg the time between the receipt
f ,.*_nd disbursement ofi cash

" P
— -
B

— Applles to grantees, subrecipients and
~ _ their subrecipients
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l\/lérruf > O /men
— 2 /r Jent N advance
= mbursement method

= 4@ “front cash advance followed )Y,
= e--—relmbursement = advances outstanding

'-F'

= I\/Iethods of Transfer

- _-

—~ = ~—=Check
— Electronic Transfer

——
—
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YOS itends that funds are provided in
rrrlvrlnr 2 asilong as procedures are in place
i mkr |ze cash on hand.

Il
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B =

e

- =

» HHS — Payment Management System (PMS)

| L*sﬁ
ERIICY Considesations s

— — — —
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o FOf j\J(ﬂ WAL 000 S

- J\Jomac vernmental gliantees

— r{err n $250 PEr year for expenses

S EXcess of $250 earned must be remitted annually
'.1' " rough PMS. Sub grantees remit to grantees.

T ==¢ 'vernmental grantees

= __'_— Retain $100 per year for expenses
-~ — Excess of $100 must be remitted through PMS.
: - Sub grantees remit to grantees

— State level grantees may require adherence to the
Treasury-State CMIA Agreement
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REOIRWIA programs

= \Non- overnmental grantees &
(fo) Vernmental grantees

52 Earned interest income Is considered program
= -“_“ "_mcome and must be reported on the
~ quarterly expenditure report and be used to
-~ provide additional program services

-~ s State level grantees may require adherence
to the Treasury-State CMIA Agreement




> Ovemh

e Monltorlng
_-* - © Audits
roperty

® Personal [Equipment & Supplies],
Real, & Intangible [Intellectual]

—e Procurement
-~ e Records
® Closeout
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- \/\/HF ant outcomes be met within
rme rant period

AT grant outcomes occurring as
e ted In the Statement of Work

= o W|II the grant be successful

.—-__....--
_— e
P— _-—_ -

S e Funds appropriately used
® Qutcomes achieved

-



Vierlie)gl

2 1\/I.Q_m"'é"o"' subgrantees

=i ck expenditures

--

.'._',,-*—- ‘_ © Subgrantees and self

~ = performed periodically
:_'_-":-' == e All WIA recipients & subs — continual

e 20 CFR 667.400(c) & 667.410



2lppse of OMB Circular A-di83.

S1/EAUGIEACT

To eft. 1 andards for ebtaining consistency
L 3

ciidruniionmity among Federal agencies for
TrL;-f auidit of non-Federal entities expending

= ¢ deral awards

—— Provides a snapshot into an organization’s
- financial operations

® |s NOT intended to provide detailed financial
coverage or in-depth review of individual
programs/awards — too cost prohibitive
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e il

5 \/\/memf’ entity expends $500,000!0r
more: Jﬁ ‘Federal awards in its fiscal year

\JL r ect grant recipients & sub recipients
"'*F '_deral funds

:-*-a?’:AII audits required by OMB A-133 shall be
- performed annually (exceptions)
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Supplies & Equipment

."'-"" ‘.r"_
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= Disposition

S

- I ——— i "
-

- _ i follows

-_FI_._— - ___—-__
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— Acquisition & Use




u |pment
~:-:" ——. Necessary & Reasonable + Prior Approval
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> Jeifgcjueifel €
SV JJFE ance
=ISecu tf/
J‘f_» 1rance
= £1Tce reports

e —

== jventory

____._’_-

=

-~ s How to know what you have Q

- e Eyery two years minimum
e Supported by property records

® Grant/Proegram Purposes
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G Ten/Progranm period
?:-‘riod ofi Federal funding only, then

-." .;:_-"-:-'__-

o ETﬂFederaIIy sponsored

:45mg ram/project

= - — Until no further need for Federal program
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AINGNdiSposition reguest required
\w ard reC|p|ent responsibility

e
e i
= i

B
- -E..,__;

.é'tain or sell residual inventory

"l-ll-

:}

—— -.-_.

B —

“s \When residual inventory = $5,000 FMV

® Aggregate fair market value of all remaining
supplies

® Return sales proceeds or fmv to funding agency.
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201017 OW en nee

-
1o JerF er exists

2 Ihe r jore categories of items that you
L,); t need anymore, the more likely that

_-._._._, je total current fair market value of all
?-f.“ ‘totals $5,000+

"= Remember you add together the value of

all ofi the unneeded supplies:
— laptops + paper + pencils + staples + desks + chairs

> Glyg eeiggi]
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e il

Pro Jaar/,:' ivity period
SEVER ‘ﬁer Federal grant funding ceases

Ju 'ded less than full time
= _- _Non -Interfering use for other Federal programs allowed

"SIOng as project/activity continues, then

_'—-r—
_'__..- S

e
_.-:___:._

e T

. .Other Federally funded activities
e Until no longer needed for Federal programs

s
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e For NOSt- tuse - R

- — — — JE—
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'-I_;;"_-H P

SESCINENDNO) ect/actlwty as grant award
- ederally funded

_ _g | iFederaI grant program
— me awarding agency [ETA]
% Nature of program need not be same/similar
= ' From same Federal agency [DOL]
® Erom other Federal agency
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=l HOLL -Ejgg;tlen = -

— e — O —

> Bl IJOHJr’i Items Wlth FI\/IV $5,000

— My rﬂ tain for other uses

S\ t relmburse Federal agency
= % Current fair market value

I|

— If no other use for item

: - ® Request Disposition Instructions
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=0 PIImE ntd _ag_gs-ltleﬁ-rexq@"

- Plgggge ST teraliow awardine agency
2 ro eIermlne [ It has another use for items
J'f- ——mstructlons will be where to ship

1\/_]_r; _ften will not get response

_* -__-n.

% Many recipients fail to ask

ﬁ‘ no response in 120 days

= ~ — Only three options
- < Sell, Keep or Donate [give away]
— Must reimburse Federal agency

% Current fair market value

% Sales proceeds less costs of selling



AN
= Grant recipient or f q\ ‘-‘\k

-~ *Subrecipient =
e % Unless terms of award stated otherwise

* Not entity that obtained prior approval
% From Federal agency or State [where delegated]
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JEsentity.s, Eespons,ilgj@?’ex'a‘ma?'

> Locel Jovernment.=.grant recipient.
(CASES vehicles for participant transportation
H or ram operated by subrecipient — CBO
Cgf Jses/operates vehicles for program

Eliant program ends — Program continues

_-__-—:*' *CBO allowed to continue using vehicles

_._ e
» —

__'d-'

“Program ends

- —

-~ e \/ghicle titles transferred to CBO
- ® CBO uses some, sells some, donates some

® | ocal government liable to agency for fmv
e Why? Essentially donated vehicles to CBO

:--—-

=

= e



Prog eﬂt;-,gg_'0|ple

—r\OOJ/ tor AL grantees; subgl an ees
Sl IO—rl\j ards

- All _r,g U5t maintain a system for
rm mlstratlon of contracts

e -
L iy ———
- " " -
r_'_ i, :-_—-'-_'.- T—

— =

- pply to All' acquisitions

=

.
.-.-"'
I i

—

o Full & Open Competition
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> Grelp) a "MUST comply with:

— OMB | (* culars

— JQL"“ TA Federal regulations

S _J; pass through agency — grant recipient

_'—-l-—"'

A_,__:‘ -(:l e “state) Issued policy or guidance

—

= Specmc requirements and special clauses
" contained in the grant agreement



ProcL eﬂt;gggulremgm’?‘ -

l\/lJrJJml M reguirements
— \/\/rJL‘ procurement/purchasmg procedures
- \/\/nw Icode of conduct & conflict of interest
S eolie /es
.mcedures o review procurements
——-‘: ® Cost price analysis (determination of needs,
-~~~ costs, estimates, etc.)
e Demonstrated ability to perform

— Closeout & protest process for contracts
(records, settlement, etc.)



e
FeerementCycle " otiggan

|,"-_

e t-Prlce AnaIyS|s
- \OlJC tation

_ é_!uatlon
egotlatlon (Costs and/or Fixed Fee)
—e Selectlon & Award

e Contract Administration

® Closeout
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Jrocl] emenl_.&ihods#
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’J\EHeJ ds — FEORMAL
- £e nlcal Specifications & price
41 tltlve proposals — FORMAL
ﬂ_.__- == equest for proposals
= rﬁall purchase — INFORMAL

;"4 Non- -competitive proposals — sole
source or limited competition

T
= —'
ST ot
- e ————
~ ——
R
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- HIJOJJrJ/ae cited bids or quotes RFQ]
r\wrlr(lee to) lewest price bid (ONLY FACTOR)
> Teennlle { specmcatlons spelled out in solicitation
AT east two responsive bidders

=SEPrOC! irement based SOLELY ON PRICE
Ubllcly opened, evaluated, selected, awarded
."; o T—O rieject bidders - must have documented
[easons

e Maintain procurement file on each solicitation




Shpetitive.P _@@salsj —_—

~ Perrormlre SAEE Jver\ elfe critical factors
> Puollels quest fior preposals [REP]

— ;c 'SErVices or goods needed

Evelltle mn factors used to determine best
__ozjcosal

i__*

~ _ Often includes weighting of factors

o —ll'-_____.

ﬁﬂ' Pmposer describes how services will be

=~ delivered

® Reguires a Cost & Price Analysis and/or Lease
vs. Purchase Analysis

® Fixed price or cost reimbursement contract
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—

r. "
er easiiv pul

- Jmormrll 100 jased [tems
—r,wrrrn office supplies, equipment, etc.

fiCe IS he factor (ONLY FACTOR)
l.::*i quoted standardized product, no

L\
i e

'—-
e
—*

C ormance etc.

f_IhreshoId limit — commonly seen from $500 to
~ $5,000 — establish a limit suitable for your
agency.

® Minimum of three (3) quotes DOCUMENTED

—

\u



Naf=Ce mpe.'uglve Propgé@]g"’

- o0LE SJ
® f ofa ses from RFPs issued (more tham once)
L JJC ;\g ergency oI delay

Almust be fully documented & approved by
ﬂrs/Board

/Prlce analysis Is reguired
flt IS negotiated separately

; Last resort for procurement of goods & services

— Will be reviewed during monitoring by DOL
— USE CAUTION — may need the awarding agency or state approval

""l
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- =
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-

SEECRHCEL no—
w >nould aly vays be used when sole basis for
rnvvrnrrl Isiprice

rTnaI advertizing - IFB & RFQ
- maII purchases

— — Required for awards in excess of simplified acquisition
e amount
— Required for awards involving construction

— Most clauses not applicable for small purchases, except
% Equal Employment Opportunity
< Debarment and Suspension



Agrea IENTS

—

1 Cosit Reerl Sen
—r\oorov d pudget __
— Sl b sed on acceptable actual costs incurred

T i

.J _Eté'

-5:.;_.- | btrack performance closely
=Can still use Payment Points

~ _Can incur costs without performance

— WIA reguires for awards between governmental
entities (city to state, etc.)

=
—



il e
=

Agreements ..

——

-

a =l¢ed) Umr—aE e
\oorovee udget

r\oorovee . Off units easily measured
> Per V* payment based on completion of activity

a—‘-

’C @an use Payment Points (% of payment per type of

G[IVI’[y) For example:
_____' ®. 5% at enrollment
~— __ —  » 359% upon completion
~ & 3506 upon placement
e 25% upon 90 day retention

e \Must report & verify earned program income



Dog a*t-l_ﬂ,‘ «d"’

- Granteag“ﬁ UST maintain the
iollGYino| documents:
— RFP ¢ & evidence of advertisement

= JL ign d rating sheets/evaluation factors & scores
= m:uments negotiating incentive fee, if applicable
":;: Eost/Prlce analysis estimates, worksheets, etc.

= _,._.:__.___
i ——
il

=— ~— Justification & approval for sole source

- _ Selection recommendations & approval
— A signed & dated agreement by both parties




Agreements: J“"

should mclude the fo owmg)

lef rul tate employers tax identification number &
OTErefi company. (non-profit, profit, local govt.)
erru _ibns assurances, clauses and conditions
qwred Py DOL, state, or local policies

:___._.—.

== eqmred budget & forms (draws, performance,

—m

== tc)
s Statement of financial capability — Certified
Financial Statements or copies of audit provided

® Reqguired performance measures



AWE rd%_ﬂ&ﬂlstﬁaﬁﬁ# —

3 Adhe;j \the terms & conditions
=lbnitor budget and payments against
1r /e pices and performance results

‘erform onsite monitoering and inspect
'C1|ent files and records

— VVerify that deliverables were achieved

~ — Formal modification of agreement If
necessary (material change in the scope
of work or performance)

—
T —
=
—*

a= -

"-n. -
- —

—II'-
—-
-
o
e
=

—
e



rHmOl SEMENTAS]

VWi rmu dl funds Until performance Is
CCCETA ble (stop work or terminate)

“= Additional monitoring

i
= e ——

= Provide technical assistance
e Establish prior approvals
® Special conditions, restrictions, etc.

—

R

| - _
‘ @n=c_n@janw

—

__g A_; flbnal documentation, reports, etc.
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- Uf]]]clftﬁfrli odlflcatlons — by G.O.

- chlzerrnl r Odlﬂcatlons — both parties agree
— rrnrf atlon — unilateral
= -J.C Changes — Dbilateral

'__4-_'__.-

j, ﬂndlng changes (option yr. funding)

~ — Additional performance, etc.

- I\/Iodlflcatlon clause — spell out process.

e Cannot change quantity (material SOW change)
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E )

SVIUSHE BE specified in solicitation;
Shr "not exceed 3 total years;
; meet Or exceed performance;

- J

- e —
S
e
't

= *';Must negotiate each budget year;

e a—
-

~ e \Must negotiate each performance year;

* REDUCES COMPETITION.....
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SVVIEN TEVIEWING SUbD-grantee
J er?t‘ r lent policies & procedures
0 (OOJ’." " RFP/IFB

Hror Jf‘ 1ent history: file
Submitted proposals

: empleted rating/evaluation sheets
;'_.:-:F' ‘Cost and/or price analysis
e Persons on procurement panel
~ e Contract modifications & approvals

— | ® Including contract extensions — should be warranted and
e S specified in the contract

® Protest/Appeals process
® Closeout procedures



Trelrile n-prDMder J—"

Jjgjole rrrlmmr SRIeVI Eﬂm—-
= Is not _S_tabllshed throughr procurement process

— Mqut r"ﬁply Withi statute and regulatery proevisions

Pfr Vi es participants [not entity] with choice

j--: equwes contractual award document

-the Job-Training [OJT] employers
— Not selected through procurement process
— Must have job slots for successful completers
— Requires contractual award document



——

NVAentagreement (traming, Skl||S etc.)
- Uo rd-r Off Wage rate reimbursed
SEmployers that routinely hire
B participants
— Ifinet, OJT should not continue
f.f'“‘j".D'i'spIaced or current employees

o New skills or skills upgrade

® No duration limit

@Ujjj Contracts =
i, —663?06%-6637!? ==




R e@l 0r4§;eferredM S

lified provider lists should e
J | ed through fullland open
mo tlon

i&l be kept current

iC 'Uld not preclude inclusion of potential suppliers

Do not have do an additional competition to award

— |f list includes multiple providers for same item,
compare prices and availability

— Document that you used prequalified provider & why




' " - i
Pur’ 1ases fremia I
Are procurement -
SEIVICE s or goods are purchased ‘off the

Snelr
/eplel =r |s a dealer, distributor, merchant, or

_J,gk a1 Of go0ads and Services avallable to the
: = ITpEF&tIOﬂS operates In a competitive
to make a profit

= general public within normal business
5—’—_‘."""‘
—environment
- ® May be a commercial entity in the business
* Not subject to Federal financial
management reguirements
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._-

o er{rF JR INCENTIVE FEES PAID:

—__m tablish a set $ amount for fee/incentive
UST e exclusive of actual costs

-_

**'mcurred

_—:f'---_u, — MUSTTF be based on performance achieved

— Subcontracted, pass-thru (ITA’s) or
routine costs such as rent & utilities

should not be included in the negotiation
of fees.

|



CLOTS

i Oofi J——
— rfﬂ; t & RISk
LPast Performance
= ndustry Standards
f; —CompIeX|ty of Work

=

-.-_!..

._l'. .__- S—

- _Materials or Labor Intensive



- J\Jegorm e INCENTIVE as a Separate
cIEMeEn of the price for each contract Iin
| WD o Ihere IS NO price competition and in

L - -_

::Cases where cost analysis Is performed.

_FAR - 48 CFR 15.404-4 - suggests that it be
less than 10%
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RECOTO Retention —

——

e

o | o
A e
.--'-:.r F

- Al ragr ds Pertinent to grant must be
rézg,}g ad| for three years from the date of
srssmn of the final expenditure

.,f = —'5‘-' pDrt

s Apply equally to grantees & subgrantees



ihiE recipient must perform the following:
) | wdate all’ ebligations
bmlt all required reports

_;—‘;':' : EI:Eaefund any unobligated funds/cash

——ic
—

P —— -
.—-z_..-.-—

= e Account for all real or personal property

— Should be done within 90 days of
~ expiration of grant period



PUEStion & Answers PricerList =

SWAISIVErS $1.00

-" ==

r\nv B requmng‘thought $2.00

$3.00

e Plain dumb looks =
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