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Data Driven Decision MakingData Driven Decision Making
Use of labor market, industry and 
occupational trends, assessment data, 
and other information; 
Critical to guiding investment, 
programmatic, and other key decisions 
regarding grant planning and 
implementation and system capacity.
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Employer EngagementEmployer Engagement
Engage employers in providing insights 
into industry and workforce needs; 
becoming partners in design, 
implementation and investment of 
resources; 
and developing longer-term relationships 
beyond the current grant. 
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Partnership BuildingPartnership Building
Identify and secure a broad range of 
partners needed to implement your grant 
effectively.
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Leveraging ResourcesLeveraging Resources
Leverage local, state, federal, and private 
sector resources 
to increase the impacts of grant funding.
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Continuum of Participant SupportContinuum of Participant Support
An interconnected continuum of processes and 
services that enable the grantee to effectively 
recruit the targeted population; 
assess the needs of each individual; 
deliver training to prepare participants for work in 
the targeted occupation(s); 
provide integrated career coaching strategies to 
build and expand participant career-readiness; 
coordinate job development and job placement 
services to match the skills of participants with the 
requirements of employers; 
and, arrange supportive services to address barriers 
to job retention.
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Policy AlignmentPolicy Alignment
Align and connect workforce 
development, economic development, 
education, energy or health, and other 
policies to improve grant outcomes and 
create longer-term conditions for success.
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Sustainable Systems ChangeSustainable Systems Change
Team integrates implementation of all six 
factors 
in a way that results in long-term and on-
going systems change for public and 
private partners.
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