U.S. Department of Labor
Employment & Training Administration
Region 3 — Atlanta

Strategy Planning: Creating your Roadmap to Success
Atlanta Marriott Buckhead Hotel and Conference Center

Tuesday April 26, 2011
1-5p.m.

12-5p.m. Registration

1:00- 1:15 pm Introductions and Welcome — USDOL/ETA and National Governor’s
Association

1:15-1:45 pm Success Factors Framework: Challenges and Strategies - NGA

0 What stands out the most about these factors?

0 Which factor(s) is least clear to you?

0 What is an example, from your experience, of this factor being put
into practice?

1:45 - 4:00pm Recalibrating at the Mid-Point | Preparing for the Home Stretch:
Focusing on Real-Time Challenges & Real-Time Strategies

15 min Break

after Gallery 0 Which Success Factors are you struggling with the Most? Which are

you having the most success?
0 T.A. Providers and Grantees Resources and Promising Practices
Sharing
4:00-4:50pm Action Planning: Peer to Peer Exchange

0 Action planning for successful outcomes

4:50pm-5:00pm Closing — NGA and USDOL/ETA
5 p.m. Meet your Federal Project Officer (FPO)

ARRA GJ/HGEI Grantees Technical Assistance Providers

st INOMAIERCONS N/72) CSW

corporailen for a
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http://www.nga.org/portal/site/nga/menuitem.50aeae5ff70b817ae8ebb856a11010a0

