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We're back! Here is the second issue of our soon to be named digest...Have you submitted your suggestion yet?
It’s not too late to submit your ideas to green.jobs@dol.gov — the new name will be unveiled on February 7. Also,
we hope you have marked your calendars for this week’s Virtual Peer Chats!
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TopP ITEM: VIRTUAL PEER CHATS (VPCs) FOR EACH SGA TYPE THIS WEEK

We are thrilled to bring you the first monthly VPC for grantees by SGA type. Your SGA Lead will begin the chat with
a few discussion prompts to get you started — but we invite you all to email your Lead at green.jobs@dol.gov
with additional questions you would like to see addressed at the beginning of the session!

e January 25 at 1:00 pm ET: Labor Market Information Improvement

e January 25 at 2:00 pm ET:  Energy Training Partnership Grants

e January 26 at 1:00 pm ET: Pathways Out of Poverty Grants

e January 26 at 2:00 pm ET: State Energy Sector Partnership Grants

e January 27 at 1:00 pm ET: Green Capacity Building Grants

e January 27 at 2:00 pm ET: Healthcare Grants

e January 27 at 3:00 pm ET: Other Emerging Industries (Yes, you get your own chat!)
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Thank you to all who have already submitted your success factors framework. This information not only provides
the basis for much of our TA going forward, but will also serve as the launching off point for our first VPC chat this
week. We have included below a chart summarizing the results from your peers by SGA-Type, as well as the
proposed questions that will begin the chats this week. For those of you who have still not turned in your TA
Framework, a word version of the document is available on your COP. Please submit your completed or updated
frameworks to the green.jobs@dol.gov mailbox.

To join your live chat, simply visit the Community of Practice sub-page specific to your SGA-type (links are
provided below on page 3) and click on the “Chat” tab at the top. As with all information shared with the technical
assistance providers, the ETA National Program Office will not use this information as an indicator of performance
in any way. This resource is provided strictly as a means to share your success stories and to elicit help on any
challenges you may be facing. If you need have any technical difficulty joining the chat, please call Nuno at
732.918.8000. There are 100 seats per chat, so hop online early. If you are interested in joining a chat for another
SGA Type, you should wait until 10 minutes after the start time to join to ensure that all have had a chance to join
first. Tip: You must be registered on Workforce30ne to access the COP sub-page and participate in the chat.

GRANTEE SPOTLIGHT Comprehensive MNational Electrician Solar Training {C-MEST)
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PERFORMANCE REPORTING FAQ #1

A new performance reporting FAQ has been posted online at your COP, Performance Reporting FAQ #1: ARRA
HGEI Grants. This FAQ provides answers to frequently asked questions regarding Office of Management and
Budget (OMB)-approved forms and instructions that ARRA High Growth and Emerging Industries (HGEI) grantees
are required to follow for their quarterly progress reports.

CusTOMIZED TECHNICAL ASSISTANCE COMING SOON!

We are now collecting final feedback from your FPOs and will be rolling out customized technical assistance to
individual and small groups of grantees who have either requested additional assistance or may be in need of
customized coaching in one area or another. However, don’t wait for us to come to you! If you have specific
questions or are in need of technical assistance don’t hesitate to contact your FPO or email the
green.jobs@dol.gov mailbox. This customized T.A. is specific to programmatic issues. All grants management
issues will continue to be resolved by your FPO.

FEBRUARY WEBINAR ON EMPLOYER ENGAGEMENT

We are currently working on our next technical assistance webinar focused on Employer Engagement, and would
like to hear from you on the specific issues you want to see addressed. Building on the material we introduced at
the December Institute, we will dig deeper into content areas particular to your grant activities and share success
strategies that your peers are using to develop relationships and secure employment opportunities with various
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employers. Help us deliver the content you need by sending your detailed questions and success stories to the
green.jobs@dol.gov mailbox.

LMII INSTITUTE
Planning has begun for a one-day symposium in Washington, DC that features the exciting work coming from the

Labor Market Information Improvement (LMII) grantees! The symposium will likely be in early May, and we will
have more details soon so stay tuned!

RAD ENHANCEMENTS RELEASE
Stay tuned for another exciting RAD training in February 2011! In the meantime, RAD enhancements were
released in December to improve the functionality of the system. An Updated RAD User Guide has been posted
online at your COP. This new RAD User Guide replaces the existing Guide. Please refer to this guide for updated
instructions on how to use the system. Included below is a brief summary of the new RAD enhancements:
0 Enhancements to entered employment, employment and retention, and follow-up functions;
0 Improved user functionality includes:
0 Participant email addresses are no longer required;
0 “Date of Participation” has been renamed to “Date of Intake” and will be pre-populated by RAD
once a new participant file has been saved;
0 Functionality to enter SSN for participants served in more than one ARRA HGEI grant;
0 Reduced “Build Report” time;
0 On-line help function; and
0 Updated RAD technical assistance contact information

JoB CORPS AND GREEN

Did you know that Job Corps Centers across the country have gone green? You should check out their website to
learn more about their work in green sectors in solar and weatherization as well as healthcare where they are
working in Electronic Health Records (EHR). http://www.jobcorps.gov/AboutlobCorps/recovery.aspx. Their site
provides a wonderful overview of the projects launched over the past year or so.

COMMUNITY OF PRACTICE (COPS)
The Community Of Practice (COPs) sites are located here:

O State LMI: http://Imii.workforce3one.org/
Green Capacity Building: http://gcb.workforce3one.org
Health Care and High Growth Grantee Community: http://healthcare.workforce3one.org/
Energy Training Partnership Grantee Community: http://etp.workforce3one.org/
Pathways Out of Poverty Grantee Community: http://pathways.workforce3one.org/
State Energy Sector Partnerships Grantee Community: http://sesp.workforce3one.org/

O O O0OO0Oo

THOUGHT FOR THE WEEK

A positive attitude may not solve all your problems, but it will annoy enough people to make it worth the
effort. “Herm Albright, quoted in Reader's Digest, June 1995 “

ARRA VIRTUAL PEER CHAT QUESTIONS BY SGA TYPE

For those of you who have turned in your Technical Assistance Frameworks, we have compiled your
individual ratings on each of the Critical Success Factors and compared it to your peers. Below are the
results by SGA-Type, which we will use as a launching point for the VPCs this week.

Description of the Graphs:

The critical success factors are listed across the bottom of the graph. Each bar corresponds to one of the
six stages of development, from “0” indicating a success factor is not currently a Priority, to “5” indicating
the adoption of a sustainable model design that goes beyond the life of the ARRA grant.
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Using the SESP chart below as an example, the first success factor listed on the left is “Data-Driven
Decision Making”. The first blue bar indicates that one grantee stated that this success factor is not a
priority for their program. The second bar shows that four grantees stated they are recognizing the need
for this success factor, and so on. Moving across the success factors, “Policy Alignment” shows an
interesting result. The second bar shows that eight grantees, more than half of those who have
responded, have recognized a need for increased policy alignment in their program. In contrast, only one
grantee stated that they are adopting a sustainable model in regard to this success factor.

Descriptions for each of the critical success factors are included at the end of the digest. Copies of the
Technical Assistance Framework can be found on the Community of Practice under the resource tab, or by
emailing the green.jobs@dol.gov mailbox. Scroll down below to locate the results of your peers!

STATE ENERGY SECTOR PARTNERSHIP GRANTS [15 OF 34 REPORTING THUS FAR...]

1. The TA Framework results
reveal that grantees want to
know the most about
leveraging resources, policy
alignment, and sustainable
systems change. Employer
engagement, leveraging
resources, and partnership
building had the most 4s and
5s. Any reactions to the data or
successes to share?

2. One point raised during the
peer-to-peer session at the
Institute was the need to
analyze data, not just secure it.
How many of you are working
with your state LMI office and
how has that process been?
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3. People also mentioned how essential aligning funding streams is. Does anybody have a success story they’d like

to share?

4. What specific employer roles have emerged during your implementation phase? And can you elaborate on
strategies to facilitate on-going involvement from key employers and other important stakeholders?

PATHWAYS OUT OF POVERTY GRANTS [16 OF 38 REPORTING THUS FAR...]

1. The TA Framework results
reveal that some areas where
grantees want more
information are decision
making, employer engagement,
and policy alighment. Most
fives (sustainable model)
occurred with employer
engagement and sustainable
systems change. Policy
alignment and sustainable
systems change also had the
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most 1s and 2s. Any reactions to the data or successes to share?

2. At the Institute peer to peer sessions, there were just as many challenges as successes on employer
engagement. One success tidbit was the use of working with temp agencies- they know employer needs
intimately. Does anybody else have any ideas?

3. What specific employer roles have emerged during your implementation phase? And can you elaborate on
strategies to facilitate on-going involvement from key employers and other important stakeholders?

HEALTH CARE GRANTS [15 oF 37 REPORTING THUS FAR...]

1. The TA Framework results
show that policy alignment is
the most common area you
want to know more about.
Many of you have 4s and 5s in
partnership building and
leveraging resources. Any
reactions to the data or
successes to share?

2. Adiscussion question raised
at one of the health focused
sessions at the Institute was:
what is being done to support
health care workers contributing
to interdisciplinary teams?
Health care will be multi-
disciplinary and patient-centric.
What does this mean for your
project?
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3. At the Institute we heard about healthcare employers that were delaying hiring plans due to decreasing
demand for services. What specific employer roles have emerged during your implementation phase? And can
you elaborate on strategies to facilitate on-going involvement from key employers and other important

stakeholders?

4. What specific employer roles have emerged during your implementation phase? And can you elaborate on
strategies to facilitate on-going involvement from key employers and other important stakeholders?

OTHER EMERGING

INDUSTRIES GRANTS [8 oF 18
REPORTING THUS FAR...]

1. Of the 18 Other Emerging
Industry (OEI) grantees, 8
teams (44%) completed the
T.A. Framework. In terms of
sustainable systems change,
half of all OEl respondents
reported that they are still
currently recognizing the
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need. Roughly a quarter of respondents would like to learn more about this success factor. Employer engagement
and partnership building are areas with the most 4s and 5s. Any reactions to the data or successes to share?

2. At the Institute peer to peer session, a number of questions arose about tracking participants. Does anyone
have specific examples of successes they’ve had with tracking participants before, during, and after program
participation?

3. Another question raised at the Institute was about how to best serve participants with criminal backgrounds. Would
anyone like to share examples of strategies they’ve used to do this successfully?

4. What specific employer roles have emerged during your implementation phase? And can you elaborate on
strategies to facilitate on-going involvement from key employers and other important stakeholders?

ENERGY TRAINING PARTNERSHIP GRANTS [7 OF 25 REPORTING THUS FAR...]
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where the most grantees are still recognizing the need or making specific plans. Does anyone have examples of
specific challenges they’re facing in this area?

3. At the Institute, some of you mentioned that it is difficult to develop state wide energy sector strategies
without green jobs data. Does anyone have examples of strategies they’ve used to overcome this?

4.Some of you also mentioned that state policy is not aligned with your training programs. What specific success
have you had in making or implementing policy change, for example, a shared position between an energy office
and workforce agency, or two community colleges have resolved their own policy dis-alignment to better serve the
grant’s outcome?

5. What specific employer roles have emerged during your implementation phase? And can you elaborate on
strategies to facilitate on-going involvement from key employers and other important stakeholders?

GREEN CAPACITY BUILDING GRANTS




The period of performance for these grants will be ending shortly. Therefore, rather than focus on the success
factors, we will instead use this time to share successes and discuss sustainability strategies after the grant period.

1. Many of the Green Capacity Building grantees are YouthBuild grantees. What synergies have you found
between the two (being both kinds of grantees?)

2. In a number of instances, there are several green capacity building grantees in the same state, for example in
Texas, lllinois, California, and Arizona. Have you had the opportunity to network among yourselves and what have

you learned?

3. Many of you are nearing the end of your grant period. What sustainability strategies are you considering?

LABOR MIARKET INFORMATION IMPROVEMENT GRANTS

The State LMII Spring Institute is tentatively scheduled for early May 2011, with the exact dates TBD. We will use
this live chat as an opportunity for us to plan for this unique opportunity.

Event Goals:

1. Celebrate LMIl grantees’ success;

2. Inform other interested stakeholders on what the LMII grantees have learned and how this work can inform
broader workforce training efforts as well as future LMI activities;

3. Provide LMII grantees a chance to share their work and efforts with one another in order to discuss successful
techniques;

4. Create an opportunity for LMII grantees to share information dissemination strategies and plans to help
sustain the momentum of the green jobs initiative and these grants; and

5. Create an opportunity to expand awareness of the recent re-write and enhancement of the state and local
projections software suite.

Questions for the Live Chat:

1. What would you (as a grantee) like to share?

2.  What would you (as an attendee) want to learn or gain from event?

3. Isitimportant to have a networking opportunity?

4. lsitimportant to have an opportunity for a more in-depth discussion of findings, analysis, or tools?

CRITICAL SUCCESS FACTOR DEFINITIONS

DATA-DRIVEN DECISION MAKING: Make effective use of labor market, industry and occupational trends, assessment
data, and other information critical to guiding investment, programmatic, and other key decisions regarding grant
planning and implementation and system capacity.

EMPLOYER ENGAGEMENT: Engage employers in providing insights into industry and workforce needs; becoming
partners in design, implementation and investment of resources; and developing longer-term relationships beyond
the current grant.

PARTNERSHIP BUILDING: Identify and secure a broad range of partners needed to implement your grant effectively.
LEVERAGING RESOURCES: Leverage local, state, federal, and private sector resources to increase the impacts of grant
funding.

CONTINUUM OF PARTICIPANT SUPPORT: An interconnected continuum of processes and services that enable the grantee
to effectively recruit the targeted population; assess the needs of each individual; deliver training to prepare
participants for work in the targeted occupation(s); provide integrated career coaching strategies to build and
expand participant career-readiness; coordinate job development and job placement services to match the skills of
participants with the requirements of employers; and, arrange supportive services to address barriers to job
retention.




PoLicy ALIGNMENT: Align and connect workforce development, economic development, education, energy or health,
and other policies to improve grant outcomes and create longer-term conditions for success.

SUSTAINABLE SYSTEMS CHANGE: Team integrates implementation of all six factors in a way that results in long-term and
on-going systems change for public and private partners.

CONTACT Us
Any questions or needs, please don’t hesitate to email us at the green.jobs@dol.gov mailbox. Thank you!
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