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FACILITATOR: Thank you for viewing our pre recorded RAD Central Station:  �The Next Stop on the Data Train. Let’s get started.









(Click to next slide)
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Budgets
Use, Analysis & Tracking




What do we track?

e Overall expenditures

e Expenditures by budget line item

e Administrative expenditures

e Match expenditures (if required)

e Participant enrollments

e Participant outcomes (as applicable)
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Why do we track costs?

e |s the grant “on-track” financially?

e |s there a potential need for a
modification?

® Are costs proportionate to outcomes?
¢ |s match generated as required?

e Are budget controls in place and
followed?

Financial management standards
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§ 95.21    (b) (4) Comparison of outlays with budget amounts for each award. 



§ 97.20    (b) (4) Budget control. Actual expenditures or outlays must be compared with budgeted amounts for each grant or subgrant. 



§ 95.25   Revision of budget and program plans. Relevant to DOL discretionary grants not the formula programs.






Why do we track outcomes?

e Wil grant outcomes be met within the
grant period?

e Are grant outcomes occurring as stated
In the Statement of Work?

e Will the grant be successful?

Funds appropriately used
Outcomes achieved




Budget Purposes

e Quantify planned actions & activities

e Facilitate communication

e Allocate resources

e Benchmark in comparing actual results

e Basis for evaluating performance
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Talk about Benchmark in comparing actual resluts



Address “Basis for evaluating performance”

	a. fund expenditure/utilization

	b. compare financial with performance



§ 95.21    (b) (4) Whenever appropriate, financial information should be related to performance and unit cost data.



§ 97.20    (b) (4) Financial information must be related to performance or productivity data, including the development of unit cost information whenever appropriate or specifically required in the grant or subgrant agreement. If unit cost data are required, estimates based on available documentation will be accepted whenever possible.



WORK ON THIS:

Once the budget document has been finalized and approved by all the partner agencies, it

will not just sit on a shelf gathering dust. The budget is a dynamic document, subject to change

as programs and service needs change within the One-Stop environment. The One-Stop operator

and partner agencies must also decide what process will be used to modify or adjust the budget

as the need arises during the program year. There are numerous reasons why a budget might

need to be modified. For example, as the One-Stop moves from simple co-location to a model of

fully integrated services, the budget will need to be modified to include the additional shared

costs of providing common services. Also, the budget is usually developed using estimated

dollar values. As the costs become known, and as the One-Stop operation becomes more

refined, the budget will need to be adjusted. The decision on when the budget is to be modified

July 2002 I-2-3 Shared Costs Budgets



remains a local decision of the One-Stop operator and the partner agencies. However, a budget

modification or adjustment does not require a modification to the MOU unless required by the

terms of the MOU. The MOU modification process is spelled out in the MOU and will relate to

the services, relationships, and terms discussed in the MOU. A simple adjustment to the budget

based on actual costs would not alter the relationships or referral mechanisms contained in the

MOU. If, however, the MOU is modified, partner agencies are cautioned that they should

review the shared costs budget, allocation process, and the RSA, and modify them as necessary.

If, for example, an additional partner begins providing services at the One-Stop center, then the

RSA and the MOU would both be modified.



The budget should be reviewed and adjusted on a periodic basis, at least quarterly, by all

the partner agencies. As most Federal grant programs require quarterly financial reporting, it

would be easy to schedule a review and adjustment of the shared costs budget in the month

following the report submission.
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Grantee Budget Controls

e Accounting records need to track to
budget categories

Linking spreadsheets or chart of accounts

e Spending according to quarterly budget
estimates

e Spending within approved line items
Grantee’s level
Subgrantee/Subcontractor’s level
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Spending within approved line items:

Subgrantee/subcontractor’s expenditures are within their allowable budget

Per line items

Expenditures should be compared with the budget at regular intervals (monthly or quarterly)

Expenditures are being tracked and reported in line with the SF424 budget line items
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Grantee Budget Controls

e Monitor costs and make adjustments
Grantee’s level

Subgrantee/Subcontractor’s level

¢ Indication of potential modification
needs

To redirect unused funds for more effective
utilization

To make administrative adjustments for
unanticipated changes
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It is the grantee’s responsibility to make sure that all Subgrantee/Subcontractor’s:

Costs are in line with their budgets

Budgets are adjusted as needed with grantee’s approval

All Subgrantee/Subcontractor’s costs will not exceed their contract or award



Potential budget modification needs can include:

Unused funds can come from:

Delayed implementation or hiring of staff

Actual program or equipment costs is below originally projected costs

Such funds should be redirected to other line items where it will be of benefit to the program



NOTE: 

 Fiscal staff are responsible for maintaining clear communications with program staff to ensure that program commitments do not exceed funding capabilities.

Need to address what modifications require pre-approval from the regional or national office and what line item adjustments the grantee can make. 




Analyze the results

e ETA does not require budget line item
costs to be reported

e Grantees are responsible for ensuring
compliance with budget categories

® How??
Planned vs. actual analysis




Budget Analysis Worksheet
Suggested Key Elements

e Percent of elapsed time for the program
year or contract performance period.

e Line Item Costs Categories (information per

category).
Total Budget
Reporting Period Expenditures
Cumulative Expenditures
Budget Remaining
Percent of Budget Expended
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e Funding Accounts (active PY/FY funding
authorizations):

Account ID (doc #, PY/FY Year)
Percent of Elapsed Time
Closeout Date

Total Billed

Balance Remaining

Percent Expended




What do you do with results?

e Determine compliance with budget control
requirements

e |dentify if budget modification may be
needed:

Is there a need to move funds between
categories?




Tracking Expenditures

e Overall expenditures
Is the grant “on-track”?
Spending too fast or too slow?
Are costs proportionate to outcomes?
e Where does data come from?
Grant books of account as reported




Tracking Expenditures

e Administrative expenditures
Are costs appropriately reported?
Are your costs within limitation?

Is your expenditure rate “too fast” or “too
slow”?

e Where does data come from?
Grant books of account




Analyze the results

e Grant start-up
Too slow or too fast
Single large item purchases

e Look for trends over time
Continued under or over spending
Comparisons with performance data

e Analysis should be performed quarterly







Accountability & Grants Management:
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