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Agenda

OWRA Overview

Setting the Stage   

Showcase Tool

Next Steps

Presenter
Presentation Notes
Overview, what does the tool do

Tool Demonstration. Next steps with regards to rollout, and Modules 3 and 4
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Online Work Readiness 
Assessment (OWRA) Tool

Web-based suite of resources, 

tools, assessments and guidelines 

that will help TANF agency staff 

engage participants in work- 

focused activities leading to long- 

term self-sufficiency
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Personal Responsibility Plan
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Job/Career 
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Self-Sufficiency
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What is OWRA? Consistently identify employment strengths, immediate barriers to working

Work experience/participation.

Implement activities to reduce obstacles

Acquire basic job and life skills

Develop, track plans that meet participation requirements

Increase employability with career focus on education, training, experience

Manage the transition to self-reliance
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OWRA Schema
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Intake and Assessment in a 
Snapshot

6

Interview

Assessment

Presenter
Presentation Notes
(Christina)

Outputs from 1 & 2
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Intake and Assessment

Interactive dialog between case 
manager and participant
Nine topic areas:

Demographics;
Employment;
Education;
Housing and Transportation;
Health

– General Health;
– Mental Health;
– Substance Abuse;
– Domestic Violence & Safety; 

and 
Child Care, Child Support, 
Parenting, and Well-being

Presenter
Presentation Notes
(Christina)

Interview covers nine topic areas. when interview is complete help to identify strengths, immediate, and possible long term barriers to working. Such comprehensive questions will help with identification of barriers.

Outputs from Modules 1 & 2 explained: The basic assessment being used will be identical across all the participants, with some tailoring of the text that are actions you may take- uniformity in assessments.

OWRA is a comprehensive assessment that allows users to collect all the necessary participant information during the interview.  Administering OWRA is similar to having an interactive dialogue with participants.  Rather than replacing current work readiness protocols and regulations at the local level, OWRA enhances a user’s ability to collect enough information to develop a complete self-sufficiency plan.  In order to successfully administer the assessment, users must be familiar with the tool and understand the questions, the assessment content, and the delivery. 
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Summary Assessment

Presenter
Presentation Notes
How the assessment worksheet looks

The OWRA tool assesses the work readiness of TANF participants and provides comprehensive assessments of the skill-sets a participant possesses that should enable the participant to seek and obtain employment.  

Once the assessment is complete, the OWRA tool will analyze the participant’s responses, highlighting information that will help users create or update the family’s self-sufficiency plan. 

An Assessment Worksheet is generated by pressing the Assessment Worksheet button. 

The final OWRA assessment worksheet is the initial step in the development of a comprehensive self-sufficiency plan.  

The worksheet uses the information collected to develop a comprehensive assessment of barriers and strengths to employment.   

The worksheet outlines the specific barriers to employment, including substance abuse, mental health, disabilities, domestic violence, housing, transportation, and childcare.  

The Worksheet is intended to be a bridge between the interview and the completion of the self-sufficiency plan.  
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2009 Pilots
Piloted:

February 1 – July 31, 2009
16 sites in 5 States and the Quinault Indian Nation 

Kickoff Meeting with State/Tribal/county leadership mapping 
out business processes
Customization of assessment for each State/Tribe
On-site training (User Guide, Mock Interviews, On-site Job 
Coaching)
4-8 weeks of usage:

weekly check in calls, Virtual Help Desk with 1-800 number  
ongoing technical assistance and technical support

Close-out Focus Groups:
Caseworkers and supervisors
State/Tribal/county leadership

Presenter
Presentation Notes
What did the piloting in 2009 involve-  Lessons learned from usage and close-outs used to define and implement enhancements. 
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Lessons Learned – Leadership

Comprehensive assessment – thorough 
questions with recommendations helped create 
work opportunities for participants
Standardization of assessment – critical when 
population is transient in nature
Consistency across caseworkers in terms of 
diagnosing untreated barriers among 
participants
Effective roadmap providing detailed information 
to guide employment planning for participants
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Lessons Learned – 
Caseworkers and Participants

User-friendly
Assisted caseworkers to think more holistically 
about participants’ desires, objectives, and 
strengths and barriers
Helped identify “risk” characteristics resulting in 
higher number of referrals for mental health and 
domestic violence
Encouraged dialogue with the participant which 
ensured participant engagement
Generated more buy-in to recommendations 
among participants–resulting in participant 
success in assigned activity
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Modifications and Enhancements

Added questions for:
Life circumstances: responsible parenting, child 
support and joint custody
Other benefits
Employment opportunities in Tribal and rural 
communities

Accommodation of two-parent households
Printing sections of the interview and assessment
Allowing for multiple versions
Improved technical architecture:

Functionality
Performance

Web services feature

Presenter
Presentation Notes
As mentioned lessons learned used to define and implement enhancements. This enhanced tool is now available to the wider TANF community.
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Showcase OWRA

Demo of OWRA  



Self-Sufficiency Module

Purpose:

 

To serve as an online, virtual guide

 

on how to navigate 

 
through a hub of resources, assessments, activities, information, 

 
and partners in order to link individuals’

 

abilities and experiences 

 
to a employment and career map that will meet federal, state, 

 
local, and Tribal policies and practices.

What:

 

Using the self‐sufficiency plan, Module 3 will create a 

 
employment and career map

 

that links

 

individuals’

 

unique 

 
interests and abilities with respect to local workforce and labor 

 
market needs.



A Closer Look at the Self- 
Sufficiency Module



Reporting Module

Purpose: To assist caseworkers and managers in conducting 

 
summary and trend analyses

 

of the demographics, barriers, 

 
employment history, and skills assessments of the TANF 

 
population. 

What:

 

Focusing on monitoring and tracking TANF participant’s 

 
activities, Module 4 will feature a “dashboard”

 

that will allow 

 
for data to be collected and compared

 

across caseworkers and 

 
geographic regions.
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Current Activities and Next Steps

Development of Module 3 and 4
National Rollout of Modules 1 and 2
Pilot Modules 3 and 4

Presenter
Presentation Notes
Pilot testing of Modules 3 and 4

Purpose: 

Determine the validity of Modules 3 and 4 meeting needs of States, territories, and Tribes

Verify how Modules 1 and 2 can be used in conjunction with Modules 3 and 4

Target date for piloting: March-July 2010



Target date for National Rollout of Modules 3 and 4: Fall 2010 
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Questions and Answers

Al Fleming
Office of Family Assistance
202-401-4977
Al.fleming@acf.hhs.gov

Christina Techico
ICF International
703-225-2260
ctechico@icfi.com

TANF TechConnections Web Site 
http://peerta.acf.hhs.gov/tanftc

mailto:Al.fleming@acf.hhs.gov
mailto:ctechico@icfi.com
http://peerta.acf.hhs.gov/tanftc
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