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" Online Work Readiness Assessment

= OWRA Overview
= Setting the Stage

= Showcase Tool

= Next Steps
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Overview, what does the tool do

Tool Demonstration. Next steps with regards to rollout, and Modules 3 and 4


N Online Work Readiness
9ot Assessment (OWRA) Tool

Web-based suite of resources, Self-Sufficiency

tools, assessments and guidelines :
ob/Career

Placement <=

that will help TANF agency staff

engage participants in work- Education and ~ /
Training (/

focused activities leading to long-

Career

term self-sufficiency Planning

Basic Job & Life Skills
Personal Responsibility Plan
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What is OWRA? Consistently identify employment strengths, immediate barriers to working

Work experience/participation.

Implement activities to reduce obstacles

Acquire basic job and life skills

Develop, track plans that meet participation requirements

Increase employability with career focus on education, training, experience

Manage the transition to self-reliance






Seowra OWRA Schema

Online Work Readiness Assessment

Bl N . a_ N B B B B B B B B B B B B B B B B 3}

Program

Er Screening

Eligibility
Determination

If not work ready

LU0 Assessment
- Intake Assessment

If work ready

Self Sufficiency Plan

) Assess Employment Plan Barrier Reduction and Monitor Plan,
Work Readiness | Strengths and Work Activities ~ Training Plan Evaluate Progress,
Interview Barriers o Employment Barngr Reduction Activities, Manage, and Adjust
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Exploration
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Outputs from 1 & 2
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SPoWwWRA Intake and Assessment

" \/ Online Work Readiness Assessmen t

= Interactive dialog between case
manager and participant
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— General Health:
— Mental Health;
— Substance Abuse;

— Domestic Violence & Safety;
and

» Child Care, Child Support,
Parenting, and Well-being
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Interview covers nine topic areas. when interview is complete help to identify strengths, immediate, and possible long term barriers to working. Such comprehensive questions will help with identification of barriers.

Outputs from Modules 1 & 2 explained: The basic assessment being used will be identical across all the participants, with some tailoring of the text that are actions you may take- uniformity in assessments.

OWRA is a comprehensive assessment that allows users to collect all the necessary participant information during the interview.  Administering OWRA is similar to having an interactive dialogue with participants.  Rather than replacing current work readiness protocols and regulations at the local level, OWRA enhances a user’s ability to collect enough information to develop a complete self-sufficiency plan.  In order to successfully administer the assessment, users must be familiar with the tool and understand the questions, the assessment content, and the delivery. 
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Online Work Readiness Assessment

= :

C.HOUSING & TRANSPORTATION

y Assessment

Motes: Custormer tempaorarily staying with mother in mother's 2

specialist or
FeSauUrce.

If custormer has no
rmedical insurance
at the time of
application, the
weorker should
provide the
customer with a
purchase
autharization and
irvoice to take to
rmedical doctor.

FProvide the
customer with
medical report
farms

Cormments:

- [(ET) Score:
«  “earification

Domestic

Motes: These are the &5

rents, or maoving
allowances, as
appropriate.

bedroom apartment.
Customer cannot stay permanently. Oid not pay parking tickets.
| Housing & Hours
Transportation Recommended [Activity] per Plan Plan
E.MENTAL HEALTH harriers R.ef| action codes | week Start End
Motes: These are the child care and well-being notes lInsTABLE C1|Offer a referral to
HOUSING C2|a local housing o I T T N T
Hours agency, family
Mental Recommended |Activity per Plan | preservation, or
- shelter resources.
He alth F.ef| action codes week Start \
Emotionar |E1 [Refer custamer to P \ Of’ferlrefer_rals far
H H rental assistance,
HEALTH farnily services or G.DOMESTIC VIOLENCE / SA payments of hack
CHALLENGE a mental health

Violence / Recommended Comments:
Safety [Ref| action ’
DomesTic | G1|Offer a referral to «  (Z2) Challenge explanation: cannot stay past
IDLEMCE- G2 | family services, a Fugust
RELATED rmental health « “erification - Documentation of housing
COMFLICTS specialist, or a searches
domestic violence
specialist TrReansPORTATION 35 [Offer weekly A A
CHALLEMGE Cd [transportation o o
Request an ex C5 |stipend
parte against the CE [transit/bus passes
abuser or tokens, gas
. - card as
Ay affer appropriate.
temporary RPOR

domestic violence
exemption to work
participation as

appropriate.

- (TE) Chalienge: bus schedule

e O3] Drve oy own vehicle

e “erification - Receipts as appropriate (e.q., gas

purchase)

Comments:

harme

[ET) . Person Is veny jealous over

was dolng

= (ET) o Qustormer forced to engage
aotivities

=  “arification - Monitor progress with
documentation on a regular basis.

= (ZT) 5 Afraid sbout sometiung going on st

[ST) B Police have been called to house
1) o Threatenad or phirsicaily hurt B shothe

[ET) A Person checked wa on what custormer

[(ET) J Avolding malking person anghy or unset

cLstorar

n sexual

weritten
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How the assessment worksheet looks

The OWRA tool assesses the work readiness of TANF participants and provides comprehensive assessments of the skill-sets a participant possesses that should enable the participant to seek and obtain employment.  

Once the assessment is complete, the OWRA tool will analyze the participant’s responses, highlighting information that will help users create or update the family’s self-sufficiency plan. 

An Assessment Worksheet is generated by pressing the Assessment Worksheet button. 

The final OWRA assessment worksheet is the initial step in the development of a comprehensive self-sufficiency plan.  

The worksheet uses the information collected to develop a comprehensive assessment of barriers and strengths to employment.   

The worksheet outlines the specific barriers to employment, including substance abuse, mental health, disabilities, domestic violence, housing, transportation, and childcare.  

The Worksheet is intended to be a bridge between the interview and the completion of the self-sufficiency plan.  


@ OVWRA 2009 Pilots

Piloted:
February 1 — July 31, 2009
16 sites in 5 States and the Quinault Indian Nation

= Kickoff Meeting with State/Tribal/county leadership mapping
out business processes

= Customization of assessment for each State/Tribe

= On-site training (User Guide, Mock Interviews, On-site Job
Coaching)
= 4-8 weeks of usage:
weekly check in calls, Virtual Help Desk with 1-800 number
ongoing technical assistance and technical support
= Close-out Focus Groups:
Caseworkers and supervisors
State/Tribal/county leadership
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What did the piloting in 2009 involve-  Lessons learned from usage and close-outs used to define and implement enhancements. 
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« Comprehensive assessment — thorough
guestions with recommendations helped create
work opportunities for participants

= Standardization of assessment — critical when
population Is transient in nature

= Consistency across caseworkers in terms of
diagnhosing untreated barriers among
participants

= Effective roadmap providing detailed information
to guide employment planning for participants




Lessons Learned —
SSSSSSSSSSSSSSSSSSSSSSSSSSSS Caseworkers and Participants

= User-friendly

= Assisted caseworkers to think more holistically
about participants’ desires, objectives, and
strengths and barriers

= Helped identify “risk” characteristics resulting in
higher number of referrals for mental health and
domestic violence

= Encouraged dialogue with the participant which
ensured participant engagement

= Generated more buy-in to recommendations
among participants—resulting in participant
success in assigned activity
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Qgé‘@OWRA Modifications and Enhancements

Added questions for:

» Life circumstances: responsible parenting, child
support and joint custody

o Other benefits

» Employment opportunities in Tribal and rural
communities

Accommodation of two-parent households
Printing sections of the interview and assessment
Allowing for multiple versions

Improved technical architecture:
» Functionality
» Performance

Web services feature
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As mentioned lessons learned used to define and implement enhancements. This enhanced tool is now available to the wider TANF community.


p"OWRA Showcase OWRA
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Demo of OWRA




S8 OWRA Self-Sufficiency Module

Online Work Readiness Assessment

Purpose: To serve as an online, virtual guide on how to navigate
through a hub of resources, assessments, activities, information,
and partners in order to link individuals” abilities and experiences
to a employment and career map that will meet federal, state,
local, and Tribal policies and practices.

What: Using the self-sufficiency plan, Module 3 will create a

employment and career map that links individuals’ unique
interests and abilities with respect to local workforce and labor
market needs.




o‘\,OWRA A Closer Look at the Self-

=== Sufficiency Module

Career Building

The participant using guidance from Case Manager, builds a career ladder that
provides for future professional development and career growth, The cose manager
helps the participant build the career ladder based on interests and Labor Market
needs. The tool provides the resources needed to build the career ladder.

~ Employment and Retention (Career Advancement)

The participant gets a job/work placement. The cose monager places the participant into work using Labar
Market Information and participant interest information. The tool provides local sites the ability to input area
specific Labor Market information, participant interest information, and participants needs/strengths and
barriers information.

9 Building Capabilities for Employment

= The participant improves skills and capabilities through work and education trainings. The cose monager identifies
appropriate training using results from the participants’ exploration, Labor Market information as customized by the site,
and participant interest information. The tool provides a listing of training opportunities as well as Labor Market

_  Information, participant interest information, and participants needs/strengths/barriers information.

4 Job Readiness Assessmens

The participant takes assessments to determine skill level. The cose manager provides assessments and conducts assessments as
needed. The tool provides sample assessments.




r°“OWRA Reporting Module

Online Work Readiness Assessment

Purpose: To assist caseworkers and managers in conducting
summary and trend analyses of the demographics, barriers,
employment history, and skills assessments of the TANF
population.

What: Focusing on monitoring and tracking TANF participant’s
activities, Module 4 will feature a “dashboard” that will allow

for data to be collected and compared across caseworkers and
geographic regions.
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}:\’OWRA Current Activities and Next Steps

O Online Work Readiness Assessment

= Development of Module 3 and 4
= National Rollout of Modules 1 and 2
= Pillot Modules 3 and 4
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Pilot testing of Modules 3 and 4

Purpose: 

Determine the validity of Modules 3 and 4 meeting needs of States, territories, and Tribes

Verify how Modules 1 and 2 can be used in conjunction with Modules 3 and 4

Target date for piloting: March-July 2010



Target date for National Rollout of Modules 3 and 4: Fall 2010 






p"OWRA Questions and Answers

Online Work Readiness As:

Al Fleming

Office of Family Assistance
202-401-4977
Al.fleming@acf.hhs.gov

Christina Techico
ICF International
703-225-2260
ctechico@icfi.com

TANF TechConnections Web Site
http://peerta.acf.hhs.gov/tanftc
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