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_ Half ori@ - non-farm mcome
> rlelff or ) S private work force.

- oOJ‘_e"}. of net new jobs.

-\.‘-.l

:- _;;; ‘all patent firms generate scientifically
' mportant Innovations at a 13 to 14 times
" higher rate per employee, than large

firms.
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WIEINS 2 n~53L_@ﬁ rene -

AYIRETILiEpreneur Is a person ot very hlgh aptltude Who
PIGIEENS] hange POSSESSINg characteristics found only In
RSTIICl]S fﬁ‘ ctioni of the population.

OIIFUIIE ..-we her hand, anyone who wants to work for
rnmaa ‘or herself is considered to be an entreprenedur.

- "1; vword “entrepreneur” derives from a French word,

?":"" entreprendre, which means to undertake.

=~ The Merriam-Webster definition of entrepreneur is an
Individual who organizes, manages, and assumes, the
risks of a business or enterprise.
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SRV ICeENLEPIISE” IS commonly Used to describe a business
Wil IIO LERSEnIpRIeyEESVRICHETUINES $85,000,01 eSS i)
SicIiEUpICapItal, analdoes Not NAVE access to the traditional
oannle Sector.

IENHEGHY behind! microenterprise is simple — loan these
JrJrJJerJt 2istsmall amounts of money for business start-up

codr' nake the lean terms affordable, and give them
ﬁess training and support.

":J:"\YA y-micreentrepreneurs have little formal business

= —amlng and varying levels of education. Thus, education
—_— rand technical assistance are also integral components of
_ microenterprise programs.

e Successful American microentrepreneurs include retailers in
ethnic communities who provide specialized goods, artisans
and craftsmen, individuals who provide personal or
business services, and a variety of businesses in isolated
urban or rural communities where few products are readily
available. 3
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- , business model, intellectual property)
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= [ Middle Market Companies

od fab — Est. manufacturers & resellers)

| |Local/Regional Small Business

— #( eglonal ISP, Restaurant, Gas/Food Market)

Self Employment/ Microenterprise

(Cleaning Service, Local Artisan, Independent IT Consultant)
6)
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iactices and Lessons Learne

: -Resem_lintrepre rship.

omic Dislocation and Worker
ent Assistance Act (EDWAA) Job
1 Demonstration.

I ' alnlng Partnership Act (JTPA)
VIIG roenterprlse Grants Programs.

- .-;:LUnemponment Insurance (Ul) Self-
Employment (SE) Demonstrations (SEED).



‘Dislocationrand Workems
Assvst@gbe Act (EDWARY) Job —
o)) Demonstratmn

SROIETEUo between July 1991 and September 1993, the
Iemomr atien’ consistedl off grants tos six communlty development
Of grlfjj/r—lf{fﬁ

r\ Jihenzedrtinder the Job Training Partnership Act, the purpose of
HEREBDVWAA demonstration was to explore the effectiveness of
m,r unity: develepment corporations (CDCs) in expanding
Hpleyment opportunities for dislocated workers through

= J-L se_preneurlal training and economic development activities.

p——
e

-":"_ éTch'es iIncluded classroom training (between 6 and 13 weeks or up
= fte 150 total hours of basic business skills), ongoing support of start-
- ~_Up-businesses (using experienced counselors to help participants

take practical steps such as developing a business plan, setting up
an accounting system and obtaining needed licenses), counseling
and case management.
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SRERIEmonstration served 996 dislocated workers, and
s total employment rates firomi the self-employment
UElning compared faverably with outcomes from
traditos “'I EDWAA retraining programs (45%, ofi self-
1iploy yment participants started a business, and 74% of
se were still in business six months later).

{owever, initial earnings from self-employment were

Jower than the average wage at termination for

= participants in more traditional reemployment programs
primarily due to the fact that income derived from self-
employment is generated much later in the service cycle.

rf
il
':‘
= ..L
_,.": "E
ﬁ""‘



BESSOY Le—a—rg@g from-lélim*

-

— .

SEHEENING = Begsal seself-employment requires .
MBuVZLIEN and discipline, proactlve SCreening Processes

ZIEMIEEUEE terEnsure that participants understand the
ISESHnVeIVed; can fecus on their business plan, and are
morjvzusﬁ d'te undertake starting a business.

- r\r cess to Capital: Lack of access to capital has been a
;@mc problem in the microenterprise field, and was a
.+-T-___,;_; 9alier tor success for demonstration partlc:|pants
f‘é’ctemptmg to launch their own businesses.

..--r_____

~ & Services: Training for entrepreneurship is

- fundamentally different from reemployment training.
Critical components included:

— EXxperienced staff

— Extensive support

— Business Plan Development

— Technical assistance o



JOg Tl iNg| Partnership Act _(JiI'-PA;,..
Vicreenterprise Grants Programs.

SAliEinzed Under the Jon Tirainingr Partnersnip
ACERUE JTIPA Microenterprise Grants Program
owvjrlim ‘training to potential entrepreneurs and
BISINESS oWners, and built capacity for

e feenterprise services within the workforce

= -?, “development system.

“‘Ei'*l"ne five participating states contracted with
; - commuinity. agencies to provide training and
support both to individual entrepreneurs and to
staff within the workforce system, using diverse
program models.
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igtlity wasHimiteditorindividuals who were bot
sonpmically / disadvantaged and dislocated (only five
SENCENT DF:- 1eradult JTPA population).
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rncﬁ 0 al participant was female, non-minority, 42
_\/epp 5 0ld, and well educated. At the 12-month follow-

—— —up, 511% of respondents indicated that they were

_ J,_pé?atlng their own businesses; of that group, 40% also
= sz\z_y,orked for another business that was not their own.
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JIRALessons Learned J,ﬁ—

SVagErand salary emp1M4‘é—m should be recognized as a

9ESIUVE O ccrme 0K MICIGENLENPIISE pProgranis.
SicENY GBI OKCETATENCIESTHEEE tOrexplore and Ider
firleieielnlef, fundlng, and loan seurces outside of their own
systemstand develop mechanisms for linking participants

~
L ‘-ﬂ. _

LORUIIESEHL lnding sources.

Proejrel ms encountered resistance to microenterprise
plegrams from: local workforce development staff, who
: gug e Lncomfortable referring clients to the programs.
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-——;:—— e evalliation suggested several strategies to increase
=5 awareness and support for microenterprise programs
— among workforce agencies.

— Forge relationships

— Train staff from within

— Highlight positive outcomes

— Engage workforce development organizations and staff
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Urni2rrigleYasrle Insurance (Ul Self=.-

Ernole ment (SE) EEmonstratrons SEED).

SWASRENESUlt of ETA analysis of three European
piegams, in the late 1980’s ETA funded the
SelicEmployment Enterprise Development
(DFFB ‘demonstration projects in Massachusetts
gidAVashington.

J;—;_ _ egoal oft both demonstrations was to help
”‘ﬁnemployment iInsurance (Ul) recipients create
~  thelr own jobs by starting businesses.

~= In both states, Ul recipients were required to
attend workshops on issues related to business
start-up and were offered financial assistance.
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INE"SEEL Dem@wstrat-ien} —

> Mr.;;m AUSetts, the program was offered only to those
rl2yy U Ialmants who were likely to exhaust their
BENENISTas Identified using a statistical profiling model.

i \/\/ru mgton the program was offered to all new Ul
gl_g mants with only a few exceptions.

:f_z__-:: herWashington demonstration followed the French
S del participants could receive their remaining
ayallable Ul benefits in one lump-sum payment after
meeting certain business milestones.

e The Massachusetts Demonstration followed the British
model; participants here received periodic payments but
no lump sum.

J
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e SEED D-emgnstra{-i@ﬁf} —

SIMIERIVOIEMONSLrations Were evaluated using
ZIREXPENImEntall approach. Applicants to the
owgrrrﬁf were randemly assigned to either a
grogre migroup or a control group. Members of
if)e rogram group participated in the SEED
e ,Eﬁie , While control group members could not.

;:;"-:"—.-

- s" Apout 1,200 sample members (in both program
and control groups) were followed In
Massachusetts for about 31 months, and about
1,500 sample members in Washington were

followed for about 33 months.
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WIEIRVE L-e@@efd- fromMSEED

SELEEMPIOYIMENTIASSISTANCE IS 8 Viable, cost-effective approach,
IOEINON & small portien of the unemployed population. The
l\/lrlssagmr\ ettsiprogram, which developed a statistical profiling
MECHENISIN, Was| a cost-effective approach for providing self
cIipIeyIme it services to Ul claimants.

SRS IFEN ployment assistance directly increased job creation by

doubling the number of business starts. Participation in the

;:;'-,;-, * programs significantly increased total employment.

—— :mportance of linking to Self-Employment Service Providers: By

_%_ﬂ._ : fferglng ties with experienced self-employment service providers,

= - such as the Small Business Administration's Small Business
Development Centers and the microenterprise training providers, Ul
self-employment programs provided program participants with
access to extensive self-employment services such as training,

business counseling and technical assistance.

=
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SEEL E‘ads~toJ.§EA —

- Fhe JOJ, 2 findingsieftEASEED;
trations ledthe U.S. ongress to

L rur' States to establishi Self- Employment
Assuar (SEA) programs for recipients of
LifiEl g loyment insurance benefits.

= Ine Srauthorization was for a temporary five-year
;__=,:_c erod), after which ETA was required to submit
:ﬁ*report to Congress on the results of the
~demonstration programs.

s Due: to the success of the demonstration
program and the recommendations provided to
Congress In the report, Congress passed new
egislation permanently authorizing SEA
programs in 1998.
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SATpProgram’ Was patterned after the British
pleyment Allewance Scheme and the
usetts SEED' Demonstration.

re 0grams are targeted to Ul recipients who
eWiewed as likely to exhaust their benefits.

- *:: as IS determined by “profiling” or a prediction
‘ tomi a statistical model of the likelihood of

== beneflt exhaustion.

* The program provides two main benefits: (1)
training and technical assistance in self-
employment, and (2) SEA allowances rather
than Ul benefits.
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WinesherSEAIegisiation authonzed aII states to
iplEmEnt the program, a majority of states
SBSENIOL Lo/ Implement the SEA program.

2 onlye Jeven states passed enabling legislation,
2l ':elght states Implemented the programs:
:--'_" =(California, Delaware, Maine, Maryland, New
Jérsey New: York, Oregon and Pennsylvania.
- California, however, terminated its program in
_" July 1998 and Pennsylvania ceased funding Its
program at the end of June 2003.

e SEA led to Project GATE.
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