
Guidelines for National Emergency Grant Work Sites

1) Scope

All work shall be completed in accordance with the policies and procedures of the Guidelines for National Emergency Grant Work Sites, developed with the cooperation of the U. S. Fish and Wildlife Service (FWS).

2) Endangered Species Act / Clean Water Act
In order to comply with the Endangered Species Act, all counties implementing a National Emergency Grant (NEG) shall request information from the U. S. Fish and Wildlife Service (FWS) regarding federal endangered and protected species as well as candidates.  In addition a Natural Heritage Data Request from the ODNR Division of Natural Areas and Preserves to identify Ohio rare, endangered, and/or protected species may be required for each work site.  
In order to comply with US Army Corp of Engineers Clean Water Act, equipment, vehicles or mechanical devices that move soil, sediment or rocks from the stream bed are not allowed to enter the water ways.
3) Worksite Approval
All counties implementing a NEG shall submit with their grant application a full list of worksites including detailed maps which show GIS coordinates, if possible, of the specific areas needing work.  For all applications where heavy equipment will be used beyond log skidders and transportation/hauling vehicles, such as the usage of a track hoe or bulldozer, the worksite list must include contact information for a local representative familiar with the project, a list of the heavy equipment to be used, and a written justification for why this equipment is necessary rather than using a less invasive approach.  The worksite list and equipment list will be submitted to FWS for review to determine whether the projects will have minimal effects to endangered and threatened species.  Local areas may not begin work on these worksites until receiving approval. 
4) Training

Training of personnel involved in NEG projects shall include information provided by the FWS based upon the Natural Heritage Data on rare, endangered, and/or protected plants and wildlife species.  Utilizing training materials and offering training from ODNR, FWS and Ohio EPA are required components of NEGs.  Access to these resources is available from the Disaster NEG Manager at ODJFS.
5) Maintenance of Canoe Traffic

Canoe traffic shall be maintained throughout the implementation of the NEG project.  NEG projects shall provide signs both upstream and downstream of the work areas.  Two types of signs shall be used:  The first signs shall be posted ¼ mile both ways from the work sites, stating that waterway work is ahead.  The second sign shall be posted 300 feet both ways of the work stating what action shall be taken by canoeist to avoid the area.  

6) Equipment

Equipment used for this project shall consist of articulated log skidders or any other piece of machinery, capable of doing the same work, chain saws, and steel cables and winches, in a manner that will minimize soil, water, and other resource disturbances.  Personal transportation vehicles shall not be permitted on personal property to make access to work sites without prior approval from NEG Project Operator. 

Measures that enhance fish and wildlife values shall be incorporated as needed and practical.  Special attention shall be given to known rare, endangered and protected plants and wildlife species to maintain key shade, food and den trees and to stabilize disturbed areas. 

Extreme care shall be given to insure against damage to existing trees and vegetation that may be part of the natural ecosystem for rare, endangered and protected plants and wildlife species.
7) Notification

Counties implementing NEG projects shall notify the ODJFS’s monitoring authorities of change of work sites or schedules seven (7) days prior to changes.  Any changes in worksites will also be directed to FWS for approval.
8) Work Plans

The work plans shall consist primarily of removing log jams and debris resulting from the spring 2011 flood or June 2012 windstorm.  Trimming trees that have been destabilized as a result of the flood or storm shall be considered.  Counties affected shall identify work areas and outline methods and applications for work plans.  
9) Cutting or Trimming Selected Trees

Standing trees that were not toppled by the flood or windstorm should not be trimmed or cut.  Leaning and growing trees located within the normal stream flow shall be trimmed with chainsaws or other cutting tools.  Project Operators shall work with the local Soil and Water Conservation District to make the determination for said work based upon the degree of damage and erosion caused by the flood.  Trees should only be trimmed if they are contributing significantly to bank erosion and/or pose a significant risk for log-jam creation.  
The following guidelines shall be followed:
A. All tree limbs to be trimmed shall be clearly marked.  
B. Stumps and root balls shall be left in the stream bank if possible.  
C. Branches and debris that are removed shall be chipped and composted in such a manner that it will not re-enter the waterway, or disposed of at a compost facility off the site.   
10) Removal of Log Jams and Debris
The work shall consist of removing logs and other debris, including litter that have resulted from the flood and are located within the area of normal stream flow.  All materials removed shall be disposed of in such a manner that they will not re-enter the waterway.  In the case of litter debris such as glass, tires, plastic, etc., it shall be hauled from the site to an appropriate recycling site or landfill.  
Log jams and debris blockages will be grouped into three categories according to size and degree of restricting the natural flow of the stream.  “A” will be used for the largest to “C” being the smallest.  Only removal of fully restrictive, “A” blockages will be a priority.   
Work sites for log jams and other debris removal will be identified by the Project Operator who will outline methods for removal.  The Project Operator will classify each blockage.  Removal shall be by chainsaws, cable, and winches unless otherwise authorized.  Woody debris is an important component of stream habitat, and contributes to healthy fisheries, including sport fish.  Therefore, only woody debris that poses significant risk of future logjams should be removed.
11) Treatment for Damage to Living Trees

Growing trees that are damaged or scraped with the equipment shall be treated as directed by the local Soil and Water Conservation District.  Treatment may consist of scribing the bark back to a healthy surface so that the tree will develop its own seal over the damaged area.  

12) Cleanup Work
During flood debris clearing, crews shall keep the work sites, areas adjacent to the work sites and access roads in an orderly condition, free and clear of debris, mud and discarded materials.  Care shall be taken to prevent spillage when hauling is done or equipment is moved down the roadway.  Any fuel or oil spillage resulting from the operations shall be immediately reported to the local Haz-Mat agency and to ODJFS if needed.
Upon completion of the work, crews shall remove from the work site, areas adjacent to the work site and access roads, all debris, unused materials, and other material belonging to the project.  Crews shall grade all access roads, other than public roadways, removing wheel tracks and smoothing up such roads.  
13) Right of Entry

A Right of Entry Agreement must be obtained by the NEG Project Operator if entry onto private property is required to reach a waterway and retained for the duration of the project.  A copy shall be available at the worksite and provided to state monitors, area monitors and FWS, if requested. 
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