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Key Concepts in Grant 
Management

Communication
Documentation
Special Requirements
Policy & Procedures
Tracking Program Activity 



Communication -- Key to 
Effective Grant Management 

Setting up/Maintaining Effective Communication
Upon Receipt of the Grant
During Implementation 
For Reporting
As Fiscal and Programmatic Issues Arise
Alternative and Back-Up points of communication
Communication with and among Partners



Expectations Regarding 
Documentation 

Management Information Systems
What’s necessary, what’s useful?
Why program and fiscal staff must interact on 
MIS and data?
Participant Files – what does DOL look at 
anyway?
Compliance



Special Requirements

Know or learn your Grant Responsibilities and 
Obligations
What did you agree to?
What’s in the large/fine print?
Fiscal & Programmatic Requirements
Other Requirements Specific to your Grant



Policy and Procedures: DOL’s 
Expectations

Why Have Policies and Procedures?

Fulfill Financial & Administrative Requirements
Safeguard Federal Funds
Facilitate Consistent Service Delivery
Provide a Framework for Grant Operations



Tracking Your Progress

Are my Outcomes Consistent with my Goals?
What Milestones must I Reach and When?
Are my Resources Sufficient to Achieve 
Mission?
Are Grant Dollars Aligned to Expected 
Outcomes?
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This is the point where the grantee must be reminded that the period of performance is equally as important as the grant dollars awarded and that DOL expects that the grant funds will be expended according to grant functions outlined in the statement of work. An example is a grant that was awarded December 2009 but has only expended several thousands of dollars. This is an indicator that perhaps the grantee was late in starting program, staffing issues might exist and or technical assistance is needed. DOL acknowledges that many grantees receives funding from various sources, however ETA believes the grantee must abide by the terms of the agreement with project outcomes as the primary reason for funding the programs is to train individuals with barriers and to also stimulate the economy.

Jeff & Kathleen. As recipient of Federal funds, it’s understood you/your organization is “on top” of your progress – where you are shining, where you are “anticipating” and where, frankly, you’re in trouble.  Final Outcomes may take a while to reach (placement, retention, etc.), so it makes sense to set your own “milestones” not necessarily required by your DOL grant, to keep track of how progress is happening or not. (can refer here to prior info on Communication).  What about the dollars necessary – can be part of the grant or leveraged funds – to achieve goals?  Example – a partner was supposed to provide in-kind child care to assist single parents to get through training. But the partner can’t come through because of budget cuts. What do you do?  (ask audience, if time permits). Will you have to re-align your budget? 

Overall theme: Don’t wait until it’s too late to anticipate or correct problems related to progress. Use data to help you make decisions. Involve key players including FPO in your “info loop”. 



Performance Matters

Constantly improve the quality of your program.
Set up internal measures to test if program is on 
target to meet goals outlined in workplan.
Establish effective working relationships with 
fellow grantees to exchange best practices for 
dissemination.



Measuring Performance

“Measuring performance is the first step to 
managing performance. If you can’t measure 
something, you can’t control it. If you can’t 
control it, you can’t improve it.”

James Harrington
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