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How Might We Work Together More Effectively to Get People Jobs?

Emerging Themes

ETA held six facilitated conversations about how we might work better together to more effectively get people jobs.  The conversations included barriers, solutions and technical assistance for understanding and partnering, with the end goal of helping individuals get placed into sustainable wage jobs.  Below are themes that emerged out of the conversations.

Self-reflection
 
· Look into the mirror, understand organization’s strengths and weaknesses and capacity
· Each partner should focus on what they do best and let go of what is duplicative
· Better understand east system to discern opportunities for partnership
· Identity value /strengths of  respective systems to achieve shared goals
· Develop clear understanding of roles and responsibilities (among and across partners)
· Systems educate each other about respective roles
Strategic Vision Alignment
· Common vision and goals for the workforce agencies and community colleges
· Create stronger partnerships with LWIBS, Businesses, and Colleges.
· Closer partnership between colleges and America’s job centers (AJC)
· Create joint teams of college, AJC, LWIB staff to achieve common program goals
· Foster connections at all levels—meetings between colleges and workforce staff, not just sitting on a board
· Better alignment of resources and programs
· Regional pathway mapping/career development
· DOL as facilitating discussions at state level between WIBS/CCs
Industry Engagement
· Develop business engagement and sector strategies and target job placement opportunities by sector strategies
· Work with industry up front to involve and engage in curriculum development and training
· United focus efforts on employer outreach and engagement

Operational Alignment
· Colleges: Contract with LWIBs for business engagement & placement versus hiring and creating internal capacity
· Create and use 1-Stop Business Services—Align college, K-12, LWIB, Economic 
· Joint funding opportunities as partners e.g., staff and space to reduce cost
· More flexibility with data sharing tools & information and regularly sharing of data across partners
· Co-location of workforce partners on community college campuses
· Clearly articulated partnership/operating agreements
· Open communication across workforce and community colleges, including sharing case management notes
· Better define the “customer” one shoe does not fit all
· Embedding WIA services into training cohorts
· DOL Funding aligning with academic calendar
Training and placement strategies
· Incorporate classroom training connected with work experience (integrate internships with coursework)
· Create work based training opportunities for students and incumbent workers
· Intake college students on job needs so they can be served with placement options
· Create volunteering opportunities in the right arena or area of interest for participants
· Create more internship opportunities/short term projects while working on degrees
· Provide wrap around services—social skills, writing, financial and job skills training
· Teach life skills and pathway of work ethic/career stepping stone
· Better transition service for VETS—integrate before leaving services
· Integrate social media of part if job search strategies (LinkedIn)
· Match training credentials to needs short term laddered
· Work based contract training opportunities for students and incumbent workers based on skills assessment 
· Allow students to leave programs early for jobs and provide pathways for students to continue education while working and give college credit for outcomes
· Develop core competencies /career pathways
· Engaging liberal arts students with potential
· Industries and vice versa for potential placements
· Making individuals available of opportunities with employees and what the long and short term benefits can be
· Potential of apprenticeships beyond traditional  apprenticeships
· Create better understanding of career lattices/ladders
· Focus on emergency careers i.e. “just in time LMI.” Train for the jobs of the future, not of the past






