Region 6 TAACCCT Training and Convening, July 23-25, 2014
Peer to Peer Industry Sector Discussions Consolidated Notes

ETA held six facilitated conversations focusing on the Advanced Manufacturing, Hospitality/Food Services, Health Information Technology, Aerospace, Logistics, and Health Care sectors.  The conversations include what the industries are saying, current barriers and concerns and what is needed to be successful.  Below are consolidated notes from the conversations.

What are the industries saying to you? (Skills needed? other support? not related to training?) 
· Concerns about pipeline issues
· Need people locally to fill these jobs, not individuals on H-1B visas (specially cruise ships in Alaska)
· Labeling Hospitality as a low wage industry without looking at career ladder opportunities to make up the industry (perception not accurate)
· Issues with pirating employees by other employers
· Small businesses are not being brought to the table but they hire many people.  (small hotels & casinos)
· Need real-time responsiveness to rapidly changing workforce needs  
· Limited domestic skilled workforce aligned with their needs - STEM 
· Immediate needs of more educated workforce  with right skills now
· Need employees with soft skills and problem solving skills
· Need individuals with degrees for project management 
· Gender (limited number of women in workforce) 
· Incumbent/skills upgrade training needed – career pathways 

What kinds of things are working?  (Any positive practices and examples that could be duplicated by others ) 
· Piggy backing on others economic development/workforce organizations
· Working with industry associations and understand political realities/contexts of industry partners
· Working with advisory boards and using different industry panels/listening for increasing awareness of industry/workforce needs 
· Engaging industry through advisory council
· Professional Association Partnership – State/Chapter Roll Out
· Bringing employers into classroom
· Building a financial relationship with employers
· Providing work based learning and job shadow opportunities for students
· Strong WIB/CC/Business partnerships
· Co-location to accelerate information and resource sharing
· Established initiatives and programs that were already underway; the Grant provided the needed resources to implement 
· Stacking short-term certificates into a ‘course of study’ has helped with Federal financial aid  requirements
· Using Linked-in to her facilitate job search and placement activities
· Doing the research on stable, high wage occupations/jobs
· Offering portable programs in rural areas
· Offering challenge examinations
· Offering I-BEST training and team teaching approach and practices
· Embedding math and contextualize learning in class
· Scholarships offered by employers
· Classes being taught by industry experts
· Common competency model (IT – Energy)
· Transitioning military -enthusiasm for hiring
· Industry certification needs to be a priority
· Getting students on the math track early on
· Matching curriculum design experts with subject matter experts 
· Two curriculum approval processes: Economic development and college system
· Accepting prior learning for credit
· Real-time responsiveness to needs by industry – how to within CC system? 
· Providing case management 
· Having great program staff and teams

What are some of the barriers and concerns? 

Employer Engagement Challenge
· Tried to be responsive but employers didn’t take it up
· Industry is fickle, trendy
· Employers get burned out 
· We didn’t know each other’s language
· Lag time in developing programs-time issues
· Lack of ongoing consultation with employers
· Worry over stealing employers
· Acquiring quality content experts (can’t offer a competitive salary like industry)
· Lack of understanding of business and community needs and flexible programs needed to respond to these (modularized, non-credit courses apprenticeship, etc...)
· Access to major companies in area is often difficult – need to coordinate efforts and share information amongst each other so that employers are not receiving multiple requests



Operational Challenges

· Integrated assessment across project staff and partners
· Challenging to work with WIBs
· Round 3 consortium Grant gave different fiscal contracts which can’t be re-allocated; tough break for the lead college
· Data sharing among CCs and across partners
· Co-locating partners to accelerate resource leveraging
· Fiscal management; multiple college partners managing their budgets independent of the lead college
· Lead college had enabled partner colleges to work in silos  
· Colleges did not negotiate costs for services well with WIB partners
· Fiscal management; multiple college partners managing their budgets independent of the lead college
· Limited resources at state level making it difficult to develop systems for data sharing 
· Community colleges as having education bias ( vs. employment focus) 
· Lack of common language - common needs (training design vs. process design)
· Rapid change in technology difficult to stay up with (by the time curriculum is developed, approved and implemented, technology has changed)
Other Barriers and Concerns

· Shelf life of the funds and the program’s period of performance is too short
· Navigating the Grant requirements and hiring project staff has been a slow process
· Achieving common understanding of the Grant requirements and roles/responsibilities 
· Competition with high field wages and shifting
· VA benefits/financial aid – Veterans lose financial aid if in accelerated programs.
· No financial aid dollars for LTOY certificates; short-term, specific certificates are not allowable.
· Financial aid is term based; doesn’t allow for rolling, open enrollment
· Federal, financial aid not flexible/G.I. Bill-leaving program to take a job-does not work for financial aid college outcomes
· Unified messaging supporting student and veteran training and employment
· Need for better integration of IT skills training across discipline areas 
· Cycle media spin-impacts perception
· Shifting workforce living wages at site
· FAA requirements of hours
· Unmanned vehicle association (UVA) work-emerging sector
· More ESL training for staff because appear to be a barrier to upper mobility
· Industry not making mid and entry level positions appealing to individuals.  Line level positions maybe more profitable because of tips
· Workers see other individuals being brought in rather than given promotional opportunities “glass ceiling”
· Bureaucracy and length of time it takes for curriculum approval

What is needed to be successful?
· Develop stronger links and relationships with employers (One-stop link to employers)
· Employer commitments to hire program graduates
· Sector/job navigators as program-participant-business intermediaries
· Industry recognized certificates
· Marketing/public relations to recruit participants and businesses
· Regular sector-specific teleconference calls to share information 
· More incentives for taking risks
· WIOA funded OJTs
· Trial employment
· Invested business/education advisory
· Intermediary to aggregate employer engagement
· Sector navigators as intermediaries to increase industry involvement and engagement
· Business roundtable to validate skills set 
· Develop OJT opportunities
· Embedding remedial and contextual learning in training
· Reach out the other colleges and grantees for best practices
· Examples of data sharing agreements and processes
· Examples of effective collaboration and co-location of workforce and community colleges.
· Industry recognized certification (definition needs to be expanded)
· Data telling the story? Meaningful data for programs not congress 
· Period of performance extensions to accommodate the development, implementation, and evaluation of the curriculum
· Working with DOL to change outcomes, etc.
· DOL grant period of performance aligning with academic calendar
· DOL facilitating discussions at the state level between workforce development system partners/Education/Industry regarding expectations/guidelines for integration ( including data sharing)
· [bookmark: _GoBack]Extending program start-up phase for TAACCCT grants and providing an extended period of performance. 
· Timely processing of modifications
· Technical Assistance on fiscal requirements and management
· Timely processing of modifications
· Defining common measurements of success and evaluating what’s working and not


