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	Addendum
The pages following provide more detailed information on the following common performance measures:


Job Training and Employment
Comparison Measure
Last year we reviewed nearly 50 federal job training and employment programs. That review showed that there was little consistency across programs in measuring outcomes. That review also highlighted that not all job training and employment programs provide the same services. Some programs focus on classroom or on-the-job training; others on employment and re-employment assistance; while still others include a combination of services. We also found that few serve the same target populations. Some programs focus on adults, some on youth and young adults, and others on special target populations like veterans, the disabled, or American Indians. Even within a particular group, certain programs may serve people with different economic needs. But what was clear was that programs did not always measure what is their primary goal—participants leaving their programs with a job. The purpose of this proposal is to develop a common performance measure that addresses the goal of getting a job for participants in all affected programs. 

While we recognize that some agencies may not have data now, over the summer we will develop a framework and time line for getting the data for performance on the primary outcome measure of getting a job where those data are deficient or non-existent. Among other things, this will involve ensuring we are measuring the same thing (e.g., "placement" may be defined differently among programs), and we have common definitions for these measures. 

Agencies proposed to be involved in this common performance measure initiative include the Departments of Labor (including its Workforce Investment Act programs for youth, adults, and dislocated workers), Education (including such programs as Vocational Rehabilitation, Vocational and Adult Education), Housing and Urban Development (Youthbuild), Veterans Affairs (Vocational Rehabilitation and Employment), and Interior (Bureau of Indian Affairs programs). We are proposing four possible measures for program outcomes, but are open to other possibilities. Three are outcome measures and one is an efficiency measure.

Measure 1—Attainment of a job
To determine how effective programs are in meeting the outcome goal of job training programs—placement in a job. Agencies would report their methodology for measuring job attainment and the data collected by them or by their grantees to determine what data exists, how and when job placement is measured, and what proportion of participants actually exit the program into a job. 

Measure 2—Attainment of a certificate or degree by program participants
To determine how effective programs are in meeting intermediate goals that can lead to better jobs and long-term earnings. Even though the primary outcome goal of job training and employment programs is a job, a significant intermediate outcome measure can be whether a program increases participants' skills needed to get and retain a job. We suggest attaining a degree or certificate as a possible common measure since this often is an intermediate step to another training or employment program before gaining a job and, as such, is a reasonable indicator for eventual success in the job market. As above, agencies would report on data now collected and available and describe the basis for that data.

Measure 3—Earnings gains
To determine whether programs have an effect on participants' earnings compared to their earnings prior to program enrollment. While job attainment has many benefits, having a job that doesn't pay more than the participant was earning before program enrollment undermines the programs' long-term outcome goal of improving employment and earnings. Agencies would report on surveys or on other program data for this outcome. 

Measure 4—Total program cost per placement in a job
This efficiency measure would aggregate total annual program costs (something else that will need to be standardized) divided by the number of placements in a job or in postsecondary education.
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