
 

3/26/2007- 4:00 pm 
WORKFORCE INFORMATION DRIVING REGIONAL ECONOMIES 

Eastland Park Hotel •  Portland, Maine  
May 9th – 10th, 2007  

Conference Agenda & Workshops 
 

TENTATIVE AGENDA - DAY 1 
 
8:30 – 8:45 Welcome and Introduction 
  Governor John Baldacci, State of Maine (Invited)  
  Grace Kilbane, Region I Administrator, USDOL, ETA 
 
8:45 – 10:45  Global Impacts on the Regional Economy (plenary) 

Randall Kempner, Vice President of Regional Innovation, Council for Competitiveness, 
Washington, D.C. 
 
Competitiveness:  Where America Stands 

  
Today, America is number 1 in innovation and competitiveness.  However, there are 
increasing challenges to our global preeminence.  In this session, the speaker will review 
the sources of America’s present success and outline the key issues that must be 
addressed to maintain our leadership position.  

  
 The WIRED Regional Economy (plenary) 

Gay Gilbert, Administrator, Office of Workforce Investment, U.S. DOL, ETA, 
Washington, DC 
 
Workforce Innovation in Regional Economic Development (WIRED) is a new DOL 
initiative that focuses on the role of talent development in driving regional economic 
competitiveness, increased job growth and new opportunities. Workforce development is 
more than training effectively for current jobs. Successful workforce investment leads to 
the creation of new jobs. Communities engaged in regional development can use the 
WIRED principles to focus on innovative and effective talent development that can bring 
new businesses and industries into their community. 

 
10:45-11:00  Break 
 
11:00 – 12:30 Building Regional Partnerships and the importance of new data (plenary) 

Moderator:  Grace Kilbane, Region 1 Administrator, U.S. DOL, ETA  
Presenter(s):  Andy Reamer, Ph.D., Fellow, Urban Markets Initiative, Metropolitan 
Policy, The Brookings Institution; John Dorrer, Director of Labor Market Information 
Service, Maine Department of Labor; Matt Hurlbutt, Executive Director, New York 
Finger Lakes WIRED Consortium; Paul Rich, President, Maine Built Boats, Inc.; 
Charles Lawton, PhD, Senior Economist, Planning Decisions, Inc.  

 
• Opening Comments: New data sets in support of regional economic 

development 
Presenter(s): Andy Reamer  
 

• 1ST Generation WIRED Grantee: Maine Boatbuilding Industry  
Moderator: John Dorrer  
Presenter(s): Paul Rich, Charles Lawton   
 

http://www.brookings.edu/metro
http://www.brookings.edu/metro


 

Determining the Needs of Maine’s Boatbuilding Industry: A Data-Based 
Approach  

 
The first step Maine’ boat building industry took to improve its business health was 
to have a better idea of its own structure and convey that idea loud and clear to state 
policy makers and the general public. Such an effort involves taking a lot of 
measurements and comparing them to standards of good health.  This session will 
feature an industry association leader and a consulting economist share their 
experience and thinking in designing and implementing an  industry study drawing 
on secondary data sources as well as original survey data collection. The resulting 
report, Maine’s Boat Building Industry; Challenges and Opportunities will be 
discussed from both a methodological and applications perspective. 
 
 
1ST Generation WIRED Grantee: New York Finger Lakes Region  
Presenter(s):  Matt Hurlbutt  

 
This discussion will focus on the key economic issues in the nine-county Finger Lakes 
WIRED region and how the region’s partners developed strategies to address those 
issues. The Finger Lakes Wired region is a partnership of more than 21 economic 
development, educational, workforce development, and business organizations from 
the nine-county Finger Lakes region. The Governing Board, which is comprised of the 
chief executive officers from the partner organizations, support 4 key strategies: 
energize the region’s entrepreneurial economy, catalyze regional innovation and 
convert orphan or under-utilized technology into vibrant business ventures, educate 
and empower workers to successfully compete in the changing global economy, and 
build a collaborative regional education, workforce and economic development 
system. The discussion will also examine how the partnership came together utilizing 
workforce development information and data to drive critical economic and workforce 
development strategies for the region. 

 
12:30 – 1:30 Lunch 
 
1:45 – 3:00 Concurrent Workshops  
 

2ND Generation WIRED Grantee: Northern New Jersey Partnership 
Moderator:  
Presenter(s):  

 
The Employment and Training Administration has introduced important initiatives for 
more effectively integrating economic and workforce development strategies to enhance 
regional prosperity. The WIRED, High Growth and Community Based Job Training 
Initiatives have all sought to invest resources in data-based, demand driven strategies 
implemented through effective partnerships of business, education and government. In 
this session, we will explore the intricacies of how data are applied in support of the 
various strategies that have been formulated in successful WIRED grants. Approximately 
40% of the evaluation criteria for the WIRED grants are framed around data for decision 
making (i.e. what are the regions, the industries and talent development needs for an 
area).  

   
1st Generation WIRED Grantee: NY Finger Lakes Consortium 
Moderator:  
Presenter(s): Matt Hurlbutt, Executive Director, New York Finger Lakes WIRED 
Consortium 

 



 

This workshop will discuss the progress made to date in the WIRED initiative underway in 
the Finger Lakes region of New York, while exploring the critical role of workforce 
information in achieving the project’s goals. Finger Lakes Wired is a partnership of more 
than 21 economic development, educational, workforce development, and business 
organizations from the nine-county Finger Lakes region. The Governing Board is 
comprised of the chief executive officers from partner organizations who support 4 key 
strategies: Energize the region’s entrepreneurial economy, catalyze regional innovation and 
convert orphan or under-utilized technology into vibrant business ventures, educate and 
empower workers to successfully compete in the changing global economy, and build a 
collaborative regional education, workforce and economic development system. See how 
the partnership came together utilizing workforce development information and data to 
drive critical economic and workforce development strategies for the region. 
 

  Local Users of WITS and other Tools 
Moderator: Pam Frugoli, USDOL, ETA   
Presenter(s): Pat Piles, Project Manager, NY WIRED, Dr. Robert H. Thornton, Dean 
of Outreach Services, Housatonic Community College (HCC), CT 
 
Economic and talent development planning and investment decision making in the 
WIRED regions is being improved by a new web-based software solution that integrates 
traditional population, labor market, workforce, and industry data with previously 
unavailable enhanced datasets and provides advanced Geographic Information Systems 
(GIS) mapping to feed continuous economic analysis and asset mapping. To learn more 
about the Workforce and Innovation Technical Solutions (WITS) and its availability in 
your community, do not miss this session as well as other tools such as the Economic 
Forecaster, Economic Impact and Educational Analyst tools from EMSI.   
 
Local Employment Dynamics (LED) Overview 
Moderator:  Anthony Dais, USDOL, ETA 
Presenter(s):  Dr. Jeremy Wu, Demographic Survey Division Program Manager, 
Project Director LEHD, Census Bureau; Colleen Flannery, Chief of Special Programs 
and Training, Census Bureau  
 
The Census Bureau has taken major steps to improve data it collects, which is useful to 
the workforce investment and economic development communities nationwide. The 
Local Employment Dynamics (LED) tool is a web-accessible system of tools that 
provides a unique localized view of jobs, the characteristics of industries and workers, 
wages, turnover rates, and much more at a state, county, metro, and Local Workforce 
Investment Board geographic area. The Census Bureau, in partnership with ETA and 
with 44 states, merges confidential state administrative data with current decennial census 
and other demographic datasets to produce non confidential data to inform decision 
making by talent developers, economic developers, planners, and the leadership in 
communities facing a variety of economic shocks. Come and learn about LED’s 
Quarterly Workforce Indicators Online, Industry Focus and On the Map GIS system and 
get a preview of the Census Bureau’s Community Economic Development HotReport.  

 
3:00 – 3:15 Break  
 
3:15 – 4:30 Concurrent Workshops  

 
Insure Strategic Success: Data and Information Tools You Need 
Moderator:  Anthony Dais, USDOL, ETA 
Presenter(s):  Pam Frugoli, USDOL, ETA  
 
This session will provide participants with a review of several web-based information 
sources and tools that are available to help guarantee improved decision making and 



 

successful investment of scarce talent and economic development resources.  Among the 
tools to be highlighted are several which are included in the updated ETA Environmental 
Scan of Workforce Information Sources, and exemplary state labor market and research 
Web sites. This session will also highlight a series of other government and non-profit 
sector tools including a state economic development report card, foreign trade, and 
research investment databases that are available on the Internet, at no cost to the user.  

 
Occupational Supply and Demand and Gap Analysis  
Moderator:  
Presenter(s):  Les Janis, Georgia Career Information Center, Georgia State University; 
Michael Goodman, Director of Economic & Public Policy Research, Donahue Institute, 
University of Mass – Boston  
 
This presentation will demonstrate applications of the internet Occupational Supply 
Demand System (OSDS) developed by a consortium of states.  The OSDS  
(www.occsupplydemand.org) combines national and state-level occupational 
characteristics, projections, wage trends, licensing data, and industry employment 
(demand) with postsecondary graduation data (supply) for analysis of labor markets and 
training options.  The OSDS provides clusters, units of analysis, that relate structured 
training programs to the occupations which their training graduates fill, that is, to 
occupational labor markets.  These OSDS units of analysis may be accessed directly or 
via the Standard Occupation Classification (SOC) and Classification of Instructional 
Program (CIP) codes and titles, depending upon the preferences of the end user. OSDS 
helps business and industrial analysts, program planners, workforce administrators and 
others determine labor availability and training programs offerings based on the supply 
demand mix.  

 
  Supply and Demand Gap Analysis 

 
This presentation will examine recent economic and demographic trends in 
Massachusetts and the emerging “skills gap”, a mismatch of the skills of those looking 
for work and the needs of employers seeking employees in Massachusetts. 
The focus of the presentation will be on a discussion of the implications of these trends 
and recent state labor market conditions for future development and the growth of the 
regional economy. 

 
Asset Mapping:  What, Why, and How  
Moderator:  
Presenter(s):  Randall Kempner, Vice President of Regional Innovation, Council for 
Competitiveness Washington, D.C. 
 
Regional Asset Mapping is a valuable tool that helps economic and workforce developers 
develop an integrated growth strategy.  This session will review the theory, explain the 
practice, and offer concrete suggestions for how and when to implement a mapping 
process.  

  
This session will explain the concept of asset mapping and walk through a roadmap 
for how it can be used to support economic and workforce development and 
innovation in a community. 

 
Dynamic Economic Models: IMPLAN / REMI 
Moderator:     
Presenter(s):  Henry Renski, Ph.D., Deputy Director, WIRED Grant, State of Maine; 
Peter S. Bartlett, Economist, Economic and Labor Market Information Bureau New 
Hampshire Department of Employment Security 
 

http://www.occsupplydemand.org/


 

IMPLAN 
 
This presentation will demonstrate the structure and uses of IMPLAN. Minnesota 
IMPLAN Group, Inc. or MIG, Inc was founded in 1993 by Scott Lindall and Doug 
Olson. Their mission is to provide high quality economic analysis tools, data, and 
outstanding product support at a reasonable price. In 1995 MIG, Inc. developed a new 
version of the IMPLAN software from scratch. This new version extended the previous 
Forest Service version by creating an entirely new modeling system that included 
creating Social Accounting Matrices (SAMs) – an extension of input-output accounts, 
and resulting SAM multipliers.  

 
REMI  
 
This presentation will describe how New Hampshire put its REMI (Regional Economic 
Models, Inc.) Policy Insight® model to use in support of a regional effort to save the 
Portsmouth Naval Shipyard from being closed in the 2005 round of base closings under 
the Base Realignment and Closure Act (BRAC). In doing so, they used published data 
from DOL, BEA and other federal government civilian and military sources, data 
published specifically for the BRAC process, data obtained in interviews of Shipyard 
public relations personnel and from lobbying groups, and data contained in the REMI 
model control forecast. They encountered cross-border data issues in isolating New 
Hampshire impacts on a workforce drawn from three states. They examined the 
possibilities for redevelopment in the New Hampshire seacoast area should the base be 
closed and critiqued the BRAC/DOD assessment of the potential outcomes. 
 

TENTATIVE AGENDA - DAY 2 
 
8:30 – 9:30 New Tools to Support Regional Economic Development Decision-Making (plenary)  

Moderator:  Grace Kilbane, Region 1 Administrator, U.S. DOL, ETA   
Presenter(s):  John Dorrer, Director of Labor Market Information Service, Maine 
Department of Labor; Andy Reamer, Fellow, Urban Markets Initiative, Metropolitan 
Policy, The Brookings Institution 
 
 This session will lead a discussion of the global economic overview that is linked to 
economic development. It will be followed by a discussion of the underlying analysis to 
create economic development strategies.  
 
The Role of Data and Information Systems in Business Attraction and Economic 
Development: Recent Experiences in Maine  
 
Moderator:  
Presenter(s): John Dorrer, Director of Labor Market Information Services, Maine 
Department of Labor; Matt Jacobson, President & CEO, Maine & Company  
 
This session will feature the CEO of Maine’s primary business attraction organization 
who will discuss the challenges of bringing new businesses to Maine including how the 
needs for demographic, economic and workforce information figure prominently in the 
location decision.  He will be joined by Maine’s Director of Labor Market Information 
Services who will discuss how such new data sources and systems including the Local 
Employment Dynamics (LED) and Workforce Innovation Technical Solutions (WITS) 
have helped to meet the data needs of sites locators and economic developers.  Mr. 
Jacobsen and Mr. Dorrer will discus the practical, working nature of the partnership 
between Maine and Company and the Division of Labor market Information Services in 
recent business attraction and firm relocation efforts. 

 
9:30-9:45 Break 

http://www.implan.com/scott.html
http://www.implan.com/doug.html
http://www.implan.com/doug.html
http://www.brookings.edu/metro
http://www.brookings.edu/metro


 

 
9:45-11:00 Concurrent Workshops 
 

2ND Generation WIRED Grantee: South West Connecticut/New York State 
Partnership  
Moderator:  
Presenter(s):  Joe Carbone, Executive Director, The Workplace, Inc., CT  

 
The Employment and Training Administration has introduced important initiatives for 
more effectively integrating economic and workforce development strategies to enhance 
regional prosperity. The WIRED, High Growth and Community Based Job Training 
Initiatives have all sought to invest resources in data-based, demand driven strategies 
implemented through effective partnerships of business, education and government. In 
this session, we will explore the intricacies of how data are applied in support of the 
various strategies that have been formulated in successful WIRED grants. Approximately 
40% of the evaluation criteria for the WIRED grants are framed around data for decision 
making (i.e. what are the regions, the industries and talent development needs for an 
area).  

 
Economic Development Data Tools  
State Report Cards, Role of Trade Data, Quick Start Action Planner, 
Environmental Scan 
Moderator:  
Presenter(s):  Jeff Blodgett, Vice President of Research, Economic Resource Center 
(CERC), CT; Pam Frugoli, USDOL, ETA 

 
This workshop will discuss the content and use of various products aimed at assessing the 
economic vitality of a state.  Included are: Benchmarking Connecticut 2006: 
Determinants of Economic Growth  which assesses the factors impacting growth in the 
Connecticut economy including national policies, regional forces such as income and 
productivity levels, housing, transportation and demographics, and state issues such as 
industry structure, and urban markets.  Based on these challenges, the report also 
identifies priority areas of focus, which if positively impacted, could contribute to 
ensuring sustainable future growth for the state.  
 
How to Create Data Driven Strategies for Regional Development Planning 
Moderator: 
Presenter:   John Dorrer, Director of Labor Market Information Service, Maine 
Department of Labor; Matt Jacobson, President & CEO, Maine & Company  
 
Workforce strategies for communities and regions building regional economies will be 
driven by data. This session will focus on the information communities need, where it can 
be found, and how it can support planning and development efforts. In addition, the 
session will use case studies from around the country to explore strategies for an 
individual community or state.  
 
Harnessing the Census Dataweb and the Dataferrett 
Moderator:  Anthony Dais, USDOL, ETA 
Presenter(s):  Cavan Paul Capps, Chief of Data Web Application Branch, Data 
Integration Division, U S Census Bureau 
 
This workshop will provide a comprehensive overview of the newest Census Bureau tool, 
the Community Economic Development HotReport. This tool is particularly helpful for 
those who need to get a quick overview of key demographic, employment, industry and 
economic information for ever 3,000 communities nationwide. The second half of this 
workshop will be a discussion of the Census Bureau’s DataWeb and the DataFerrett data 



 

integration tool that can provide access to hundreds of data sets from dozens of Census 
and other government sources of administrative data sets. This session will provide 
interested individuals a deeper understanding of the HotReport and an opportunity for the 
more technically oriented (who desire to build a unique display of information) the 
knowledge to access the Census Bureau’s data integration tools. This workshop will be 
less formal and more interactive than normal workshop sessions.  

 
DataFerret 
 
This session will explore two data tools available to communities to help them 
understand the workforce and industry impacts of economic shocks: The Local 
Employment Dynamics (LED) and the new DataFerret Hot Reports were developed by a 
Census/ETA partnership; these tools aggregate data from a variety of state and federal 
information sources to improve investment decision-making. 

 
11:00-12:30 Concurrent Workshops 

 
Competency Model, Skills Based Projections, O*NET Development  
Moderator:  
Presenter(s):  Pam Frugoli, USDOL, ETA  

 
Competency Models Driving Talent Development 

In the 21st century global economy, industries in the United States must continually 
transform and innovate.  For businesses to support innovation and to remain competitive 
requires a skilled workforce that must continuously adapt to new skill requirements 
through life long learning.  This challenge demands that skills necessary for workplace 
success be clearly articulated by business and industry through competency model 
frameworks.   These competency model frameworks assist businesses, educators, and 
workforce professionals in developing education and training programs that effectively 
address core competencies.   

 
Learn how strategic partners in talent development for regional economic 
competitiveness can use competency model frameworks: 
• Give education and training providers an industry driven framework for preparing 

workers with 21st century skills in high growth sectors of the economy; 
• Inform state, and local investments in education and training activities; 
• Promote portability of credentials; and 
• Prevent future duplication of effort by sharing research and information through a 

database of existing and newly developed competency-based resources. 
 

This workshop will also provide an orientation to the Competency Model Clearinghouse 
at www.CareerOneStop.org/CompetencyModel , sponsored by ETA, which provides 
ready access to industry-validated competency models as well as a searchable database of 
related resources.  

The Skills-Based Projections (SBP) tool is designed to meet Employment and Training 
Administration (ETA) skill forecasting requirements. The SBP tool integrates 
Occupational Information Network (O*NET) skills data and your state or territory's 
short- and/or long-term occupational projections to identify current skill supply, projected 
demand, potential skill gaps and replacement needs. The SBP system utilizes three 
components of O*NET's content model:  

Linking Higher Education to the Workforce 
Moderator:  

http://www.careeronestop.org/CompetencyModel


 

Presenter(s):  Roger Therrien, Director of Labor Market Information, CT, Mary 
Johnson, Assistant Commissioner, Connecticut Department of Higher Education   

 
A valuable way to demonstrate the importance of higher education to state economic 
development and gauge the value-added aspects of student learning is to identify the 
experience of graduates in the workforce.  This session will present the efforts of the 
Connecticut Departments of Higher Education and Labor in pursuing the links between 
higher education and workforce development.  It will include a discussion of the 
recognition of higher education as a key component of the workforce investment system; 
the use of information on the labor market for guiding instructional program planning to 
align educational programs with workforce needs; how confidentiality and data security 
issues have been addressed; how employment outcome information has been used for 
accountability reporting and other purposes; and outline plans for future efforts to 
improve upon the information that been developed. 

 
Economic Growth Strategy  
Skills Model (Heldrich Center)  
Moderator:  
Presenter(s):  Aaron Fichtner, Ph.D., Director of Research and Evaluation; Heldrich 
Center, Rutgers University; Jennifer M. Cleary, M.P.A.P., Project Manger; Heldrich 
Center, Rutgers University  

 
A skilled workforce is essential to any state's economic growth.   New Jersey has 
implemented the Ready for the Job initiative to better align workforce education with the 
evolving skill needs of the state’s employers.  Begun in 2002, Ready for the Job 
documents the workforce and skill challenges the state’s key industry employers face and 
identifies statewide workforce development and training strategies to address these needs.  
This presentation will focus on the ways in which Ready for the Job and related 
workforce initiatives directly support New Jersey’s economic growth strategy.  The 
presentation will provide an overview of the methods, key findings, and significant 
education and training-related outcomes from the Ready for the Job initiative.    

 
2ND Generation WIRED Grantee: TriState New Jersey   
Presenter(s):  Kelly Lee, NJ TriState Partnership  

 
The Employment and Training Administration has introduced important initiatives for 
more effectively integrating economic and workforce development strategies to enhance 
regional prosperity. The WIRED, High Growth and Community Based Job Training 
Initiatives have all sought to invest resources in data-based, demand driven strategies 
implemented through effective partnerships of business, education and government. In 
this session, we will explore the intricacies of how data are applied in support of the 
various strategies that have been formulated in successful WIRED grants. Approximately 
40% of the evaluation criteria for the WIRED grants are framed around data for decision 
making (i.e. what are the regions, the industries and talent development needs for an 
area).   

 
12:30-12:45 Adjourn   
 
 

 


